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STATE OF TENNESSEE
DEPARTMENT OF HUMAN SERVICES

CITIZENS PLAZA BUILDING
400 DEADERICK STREET

NASHVILLE, TENNESSEE 37243-1403

TELEPHONE: 615-313-4700

	

FAX: 615-741-4165
TTY: 1-800-270-1349

www.state.tn.us/humanserv/
PHIL BREDESEN

GOVERNOR

March 29, 2010

Ea_Dv' ' I

Mr. James W. White, Executive Director
Tennessee General Assembly
Fiscal Review Committee
320 Sixth Ave., N.
St" Floor Rachel Jackson Building
Nashville, TN 34243

Dear Mr. White:

In 2006, the Tennessee Department of Human Services entered into a contract for a much needed update
to the information system for the State's Family Assistance Programs. This contract, as originally
competitively bid, is structured in such a way that the Contractor must complete various milestones prior
to receiving payment. As a result, the Contractor, rather than the State, bears the fiscal responsibility for
contract term extensions.

The subject contract is with ACS State and.Local Solutions, Inc. The amendment being submitted seeks
to extend the term to provide sufficient time for completion of a quality product, as well as to increase the
maximum liability to respond to unanticipated TennCare/Medicaid requirements. In addition, we are
adding the clause regarding Prohibition oflllegalImmigr°ants, which was incorporated into model
contract language subsequent to the time this contract was originally written.

We hope that this information facilitates favorable FRC evaluation of this request. However, if you
require additional information, please contact Jeff Roberts at 615-313-4705. Otherwise, thank you for
your attention to this matter.

Sincerely,

Y

Virginia T. Lodge
Commissioner

VTL: SRG

VIRGINIA T. LODGE
COMMISSIONER

MAR 2 9 2010

^RW

0 Attachments ^



Supplemental Documentation Required for
Fiscal Review Committee

*Contact Name:
Jeff Roberts *Contact

Phone:
615-313-4706

*Original Contract
Number:

FA 06-16695 *Original RFS
Number:

34501-20106

Edison Contract
Number: (if applicable)

16666 Edison RFS
Number: (if

applicable)

N/A

*Original Contract
Begin Date:

, January 30, 2006 *Current End
Date:

May 27, 2010

Current Request Amendment Number:
(if applicable)

# 4

Proposed Amendment Effective Date: May 28, 2010
(if applicable)

*Department Submitting: Human Services
*Division Finance and Administration

*Date Submitted: March 29, 2010

*Submitted Within Sixty (60) days: Yes
If not, explain:

Contract Vendor Name: ACS State and Local Solutions, Inc.
*Current Maximum Liability: $37,286,700

Current Contract Allocation by Fiscal Year:
(as Shown on Most Current Fully Executed Contract Summary Sheet)

FY: 2006 FY: 2007 FY: 2008 FY: 2009 FY 2010 FY
$338,970 $4,067,640 $750,975 $8,194,767 $23,934,348 $

*Current Total Expenditures by Fiscal Year of Contract:
(attach backup documentation from STARS or FDAS report) [See Attachment #1]
FY: 2006 FY: 2007 FY: 2008 FY: 2009 FY: 2010 FY

$338,970 $4,067,640 $750,975 $11,042,621 $2,445,283 $

IF Contract Allocation has been
greater than Contract
Expenditures, please give the
reasons and explain where surplus
funds were spent:

The maximum liability of this contract represents funds
dedicated to the VIP system which cannot be used by
DHS for any other purpose. The state and federal
funding for this project is only available to DHS as a
reimbursement following payment for an approved
deliverable.

IF surplus funds have been carried
forward, please give the reasons
and provide the authority for the
carry forward provision:

Not Applicable

IF Contract Expenditures exceeded
Contract Allocation, please give the
reasons and explain how funding
was acquired to pay the overage:

Because of dedicated funding sources, total contract
expenditures cannot exceed total contract allocations.
However, due to the transition from STARS to Edison,
the FY 2009 contract allocation is under represented
causing the appearance of an over expenditure.

Effective October 30, 2009



Supplemental Documentation Requiredfor

Fiscal Review Committee
*Contract

Funding State: $6,311,832 Federal: $18,619,161
Source/Amount:

Interdepartmental: $0 Other: $12,355,707

If "other" please define: TennCare and Department of Children's Services

Dates of All Previous Amendments Brief Description of Actions in Previous
Amendments or Revisions: (if applicable)or Revisions: (if applicable)

Amendment #1-September 14, 2006 Replacement of "State and Federal Rights to Work
Products" E. clause

Amendment #2-March 23, 2007 Change Contractor Name and FEIN necessitated by
Albion's sale to ACS State and Local Solutions, Inc.

Amendment #3- February 1, 2009 Extension of the contract term and updating
"Communications and Contacts" E. clause

Method of Original Award: (if applicable) Competitive via RFP

`What were the projected costs of the service for the
entire term of the contractprior to contract award?

$56,100,000

Effective October 30, 2009

0



Supplemental Documentation Required for
Fiscal Review Committee

For all new non-competitive contracts and any contract amendment that changes Sections A or
C.3. of the original or previously amended contract document, provide estimates based on
information provided the Department by the vendor for determination of contract maximum
liability. Add rows as necessary to provide all information requested.

If it is determined that the question is not applicable to your contract document attach detailed
explanation as to why that determination was made.
Planned expenditures by fiscal year by deliverable. Add rows as necessary to indicate all

estimated contract expenditures.
Deliverable
description:

FY: FY: FY FY: FY:

This question is not applicable, given that the amendment contemplates no changes to Section A
or to Section C.3.

Proposed savings to be realized per fiscal year by entering into this contract. If
amendment to an existing contract, please indicate the proposed savings to be realized by

the amendment. Add rows as necessary to define all potential savings per deliverable.
Deliverable
description:

FY: FY: FY: FY: FY:

This question is not applicable, given that the amendment contemplates no changes to Section A
or to Section C.3

Comparison of cost per fiscal year of obtaining this service through the proposed contract
or amendment vs. other options. List other options available (including.' other vendors),

cost of other options, and source of information for comparison of other options (eg.
catalog, Web site). Add rows as necessary to indicate price differentials between contract

deliverables.
Proposed
Vendor Cost:
(name of
vendor)

FY: FY: FY: FY: FY:

This question is not applicable, given that the amendment contemplates no changes to Section A
or to Section C.3
Other Vendor
Cost: (name of FY: FY. FY:. FY: FY:
vendor)

Other Vendor
Cost: (name of
vendor)

FY: FY: FY: FY: FY:

Effective October 30, 2009
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li Payments Made in Edison
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NON-AMD123008

NON-COMPETITIVE AMENDMENT REQUEST:

1) RFS # 34501-00710

2) Procuring Agency : Department of Human Services

EXISTING CONTRACT INFORMATON

3) Service Caption :
Web-based Framework Application to Support the State's Family Assistance Programs and
Related Functions

4) Contractor : ACS State and Local Solutions, Inc.

5) Contract # FA 06-16695

6) Contract Start Date : January 30, 2006

7) CURRENT Contract End Date : (if ALL options to extend the contract are. exercised) January 29, 2011

8) CURRENT Maximum Cost : (if ALL options to extend the contract are exercised) $ 37,286,700

---\

	

PROPOSED AMENDMENT INFORMATON

,) Amendment # Four (4)

10) Amendment Effective Date : (attached explanation required if < 60 days after F&A receipt) May 28, 2010

11) PROPOSED Contract End Date : (if ALL options to extend the contract are exercised) June 30, 2012

12) PROPOSED Maximum Cost : (if ALL options to extend the contract are exercised) $ 38,132,700

13) Approval Criteria : use of Non-Competitive Negotiation is in the best interest of the state
(select one)

only one uniquely qualified service provider able to provide the service

14) Description of the Proposed Amendment Effects & Any Additional Service

This amendment seeks to extend the term of the subject contract and to add funds for the purpose of accommodating
additional work necessary to respond to unanticipated TennCare/Medicaid requirements. It also adds the Illegal
Immigrants clause.

15) Explanation of Need for the Proposed Amendment :

This amendment extends the contract term in order to insure the delivery of a quality product, and this term extension
results in no additional cost to the State. The current contract places the financial burden for term extensions on the
Contractor. The amendment also increases the maximum liability to respond to recently identified, unanticipated
TennCare/Medicaid requirements.

7.6) Name & Address of Contractor's Current Principal Owner(s) : (not required for a TN state education institution)

Affiliated Computer Services, Inc.
8260 Willow Oaks Corporate Drive, 6`" Floor
Fairfax, VA 22031

APPROVED

Commissioner of Finance & Administration

1



NON-AMD123008

17) Office for Information Resources Endorsement : (required for information technology service; n/a to THDA)

Documentation is ... @ Not Applicable to this Request Attached to this Request

^ ) eHealth Initiative Endorsement : (required for health-related professional, pharmaceutical, laboratory, or imaging service)

Documentation is ... Not Applicable to this Request Attached to this Request

19) Department of Human Resources Endorsement : (required for state employees training service)

Documentation is ... O Not Applicable to this Request Attached to this Request

20) Description of Procuring Agency Efforts to Identify Reasonable, Competitive, Procurement Alternatives :

Given the work that has already taken place on this extensive information systems project by the current contractor, it
is not feasible to seek an alternative to this course of action.

21) Justification for the Proposed Non-Competitive Amendment

In 2006, the Tennessee Department of Human Services undertook the large task of a much needed update to the
information system for the State's Family Assistance Programs. Though significant progress has been made toward
the accomplishment of this goal, a term extension is needed to ensure the delivery of a quality product. This
amendment also includes an increase in the maximum liability which became necessary in order to accommodate
additional work needed to respond to unanticipated TennCare/Medicaid requirements. It is in the best interest of the
State to pursue this amendment in order to finalize the system, as it would be cost prohibitive to start over with a
different vendor at this point.

AGENCY HEAD SIGNATURE & DATE
(must be signed & dated by the ACTUAL procuring agency head as detailed on the Signature Certification on file with OCR— signature
by an authorized signatory will be accepted only in documented exigent circumstances)

Virginia T. Lo

	

ommissioner

	

Date: 0

2

0



REQUEST-RULE?-16 .09

RULE EXCEPTION REQUEST

1 REQUEST RFS ft 34501-00810

2 CONTRACT # FA 06-16695

SERVICE Web-based Framework Application to Support the State's Family Assistance
Programs and Related Functions

CONTRACTOR ACS State and Local Solutions, Inc.

5 CONTRACT BEGIN DATE January 30, 2006

6 CONTRACT END DATE
(with ALL options to extend exercised)

Current Contract: May 27, 2010

With Amendment #4: June 30, 2012

7 CONTRACT MAXIMUM LIABILITY
(with ALL options to extend exercised)

Current Contract $ 37,286,700

) SUBJECT RULE 7 0620-3-3-.07(5) — prohibiting a contract term greater than five (5) years

0620-3-3-.07(8) — prohibiting a contract with a former state employee in within six (6)
months of termination

062_0-3-3-.07(22) — requiring that contractor travel expense reimbursement/compensation
shall be subject to the prevailing state Comprehensive Travel Regulations (this request
MUST also attach documentation of F&A Budget support of the request)

0620-3-3-.05(5) — requiring a contract set forth the prescribed Nondiscrimination provision

OTHER — SECTION AND SUBSECTION NUMBER FOR F&A RULE GOVERNING
PERSONAL, PROFESSIONAL, AND CONSULTING SERVICE CONTRACTS FOR
WHICH AN EXCEPTION IS REQUESTED.

9 EXCEPTION REQUESTED

The department seeks a rule exception to permit a contract term greater than five (5) years.

10

	

JUSTIFICATION

In 2006, the Tennessee Department of Human Services undertook the large task of a much needed update to
the information system for the State's Family Assistance Programs, Though significant progress has been made
toward the accomplishment of this goal, a term extension is needed to ensure the delivery of a quality product.

	

It
is in the best interest of the State to pursue this amendment to extend the contract term beyond five years in
order to finalize the system, as it would be cost prohibitive to start over with a different vendor at this point.

/AGENCY HEAD SIGNATURE & DATE (procuring agency head or authorized signatory)

''f

	

1.

	

fj

	

f f'fi!( ik /f,

	

ay

	

?)

	

"
i:•

n

	

(. /I 0

APPROVED

COMMISSIONER OF FINANCE & ADMINISTRATION



revisel 12509

SUMMARY COVER REVISION REQUEST

Request Date March 26, 2010

2

	

Edison System Transactional Contract Record ID # 16666

3

	

Explain why the requested and attached Summary Cover revision is necessary :

Contract Summary Sheet Revision to reconcile transition of contract balances between STARS
and Edison.

4 Does
change

the revised
from the

Summary
prior

Cover document following this page detail all and highlight each necessary
Summary Cover ?

X YES NO

5
(as
Confirmation of whether or

may be amended) :

CONFIRMED

not any and all Edison Record changes are compliant with the subject contract

NOT CONFIRMED

6

	

Printed Name & Title of Fiscal Officer who reviewed the subject Summary Cover Revision and this request :

Charles R. Brown, Fiscal Services Director



AMENDK7-16-09

.CONTRACT AMENDMENT

Agency Tracking # Edison 10 Contract # Amendment #

34501-20106 16666 FA 06-16695 04

Contractor Contractor Federal Employer Identification # or Social Security #

ACS State and Local Solutions, Inc. De- or [X] V- 131996647

Amendment Purpose/Effects

Contract Term Extension

Contract Begin Date Contract End Date Subrecipient or Vendor CFDA # (s)

January 30, 2006 June 30, 2012 D Subrecipient [X] Vendor 93.558

FY State Federal Interdepartmental Other TOTAL Contract Amount

2006 $53,649.00 $171,556.00 $113,765.00 $0.00 $338,970.00

2007 $647,528.00 $2,048,911.00 $1,371,201.00 $0.00 $4,067,640.00

2008 $121,141.00 $375,065.00 $254,769.00 $0.00 $750,975.00

2009 $1,802,597.00 $5,455,537.00 $3,784,488.00 $0.00 $11,042,622.00

2010 $399,722.00 $1,205,901.00 $839,661.00 $0.00 $2,445,284.00

2011 $1,679,988.00 $5,067,854.00 $3,528,791.00 $0.00 $10,276,633.00

2012 $1,367,399.00 $4,124,949.00 $3,718,228.00 $0.00 $9,210,576.00

TOTAL: $6,072,024.00 $18,449,773.00 $13,610,903.00 $0.00 $38,132,700.00

American Recovery and Reinvestment Act (ARRA) Funding - D YES 00 NO

- COMPLETE FOR AMENDMENTS - Agency Contact & Telephone #

END DATE AMENDED? xl YES I INO Marvel Howard (615) 313-5409

Base Contract & This Amendment
Agency BUdget Officer Approval (there is a balance in the appropriation from

FY
Prior Amendments ONLY

which this obligation is required to be paid that is not otherwise encumbered to
pay obligations previously incurred)

2006 $338,970.00 $0.00

2007 $4,067,640.00 $0.00

2008 $750,975.00 $0.00 Jeffrey W. Roberts
2009 $11,042,622.00 $0.00

2010 $21,086,493.00 ($18,641,209.00)

2011 $10,276,633.00 Speed Code Account Code

2012 $9,210,576.00
HSOOOO0226 70803000

TOTAL: $37,286,700.00 $846,000.00

- OCR USE- Procurement Process Summary (non-competitive, FA- or ED-type only)

Competitively procured via an RFP.



AMENDMENT FOUR
TO FA 06-16695

This Contract Amendment is made and entered by and between the State of Tennessee,
Department of Human Services, hereinafter referred to as the "State" and ACS State and Local Solutions,
Inc., hereinafter referred to as the "Contractor." It is mutually understood and agreed by and between
said, undersigned contracting parties that the subject Contract is hereby amended as follows:

1. The text of Contract Section 8.1. is deleted in its entirety and replaced with the following:

8.1. This Contract shall be effective for the period commencing on January 30, 2006 and ending
on June 30, 2012. The State shall have no obligation for services rendered by the
Contractor which are not performed within the specified period.

2. The text of Contract Section 8.2. is deleted in its entirety.

3. The text of Contract Section C.1. is deleted in its entirety and replaced with the following:

C.1. Maximum Liability. In no event shall the maximum liability for payment of products or
services of the State under this Contract exceed Thirty-Eight Million One Hundred Thirty-Two
Thousand Seven Hundred dollars and no cents ($38,132,700). The Service Rates in Section
C.3. shall constitute the entire compensation due the Contractor for the Service and all of the
Contractor's obligations hereunder regardless of the difficulty, materials, or equipment
required. The Service Rates include, but are not limited to, all applicable taxes, fees,
overheads, and all other direct and indirect costs incurred or to be incurred by the
Contractor.

The Contractor is not entitled to be paid the maximum liability for products or services for any
period under the Contract or any extensions of the Contract for work not requested by the
State. The maximum liability only represents available funds for payment to the Contractor
and does not guarantee payment of any such funds to the Contractor under this Contract
unless the State requests work and the Contractor performs said work. If case work is
requested through an approved change order, the Contractor shall be paid in accordance
with the Service Rates detailed in Section C.3. The State is under no obligation to request
work from the Contractor in any specific dollar amounts or to request any work at all from the
Contractor during any period of this Contract.

4. The following provision is added as Contract Section 0.20.:

0.20. Prohibition of Illegal Immigrants. The requirements of Public Acts of 2006, Chapter
Number 878, of the state of Tennessee, addressing the use of illegal immigrants in the
performance of any Contract to supply goods or services to the state of Tennessee, shall
be a material provision of this Contract, a breach of which shall be grounds for monetary
and other penalties, up to and including termination of this Contract.

a. The Contractor hereby attests, certifies, warrants, and assures that the Contractor
shall not knowingly utilize the services of an illegal immigrant in the performance of
this Contract and shall not knowingly utilize the services of any subcontractor who
will utilize the services of an illegal immigrant in the performance of this Contract.
The Contractor shall reaffirm this attestation, in writing, by submitting to the State a
completed and signed copy of the document at Attachment K, hereto, semi­
annually during the period of this Contract. Such attestations shall be maintained
by the Contractor and made available to state officials upon request.

b. Prior to the use of any subcontractor in the performance of this Contract, and
semi-annually thereafter, during the period of this Contract, the Contractor shall
obtain and retain a current, written attestation that the subcontractor shall not
knowingly utilize the services of an illegal immigrant to perform work relative to this
Contract and shall not knowingly utilize the services of any subcontractor who will



utilize the services of an illegal immigrant to perform work relative to this Contract.
Attestations obtained from such subcontractors shall be maintained by the
Contractor and made available to state officials upon request.

c. The Contractor shall maintain records for all personnel used in the performance of
this Contract. Said records shall be subject to review and random inspection at
any reasonable time upon reasonable notice by the State.

d. The Contractor understands and agrees that failure to comply with this section will
be subject to the sanctions of Public Chapter 878 of 2006 for acts or omissions
occurring after its effective date. This law requires the Commissioner of Finance
and Administration to prohibit a contractor from contracting with, or submitting an
offer, proposal, or bid to contract with the State of Tennessee to supply goods or
services for a period of one year after a contractor is discovered to have knowingly
used the services of illegal immigrants during the performance of this Contract.

e. For purposes of this Contract, "illegal immigrant" shall be defined as any person
who is not either a United States citizen, a Lawful Permanent Resident, or a
person whose physical presence in the United States is authorized or allowed by
the federal Department of Homeland Security and who, under federal immigration
laws and/or regulations, is authorized to be employed in the U.S. or is otherwise
authorized to provide services under the Contract.

5. The text of Contract Section E.2. is deleted in its entirety and replaced with the following:

E.2. Communications and Contacts. All instructions, notices, consents, demands, or other
communications required or contemplated by this Contract shall be in writing and shall be
made by certified, first class mail, return receipt requested and postage prepaid, by
overnight courier service with an asset tracking system, or by EMAIL or facsimile
transmission with recipient confirmation. Any such communications, regardless of
method of transmission, shall be addressed to the respective party at the appropriate
mailing address, facsimile number, or EMAIL address as set forth below or to that of such
other party or address, as may be hereafter specified by written notice.

The State:

Lynne Diver, Information Systems Director
Department of Human Services
Citizens Plaza Building; 4th Floor
400 Deaderick Street
Nashville, TN 37243-1403
Lynne.Diver@tn.gov
Telephone # (615) 313-5281
FAX # (615) 741-2185

The Contractor:

Naomi Marr, Vice President
ACS State and Local Solutions, Inc.
8260 Willow Oaks Corporate Dr., 6th Floor
Fairfax, VA 22031
naomi.marr@acs-inc.com
Telephone # (703) 891-8759
FAX # (703) 891-8839

All instructions, notices, consents, demands, or other communications shall be
considered effectively given upon receipt or recipient confirmation as may be required.

6. The following contract provision is added as Contract Section E.28.

2



E.28. Voluntary Buyout Program. The Contractor acknowledges and understands that, for a
period of two years beginning August 16, 2008, restrictions are imposed on former state
employees who received a State of Tennessee Voluntary Buyout Program (VBP)
severance payment with regard to contracts with state agencies that participated in the
VBP.

a. The State will not contract with either a former state employee who received a VBP
severance payment or an entity in which a former state employee who received a VBP
severance payment or the spouse of such an individual holds a controlling financial
interest.

b. The State may contract with an entity with which a former state employee who received a
VBP severance payment is an employee or an independent contractor. Notwithstanding
the foregoing, the Contractor understands and agrees that there may be unique business
circumstances under which a return to work by a former state employee who received a
VBP severance payment as an employee or an independent contractor of a State
contractor would not be appropriate, and in such cases the State may refuse Contractor
personnel. Inasmuch, it shall be the responsibility of the State to review Contractor
personnel to identify any such issues.

c. With reference to either subsection a. or b. above, a contractor may submit a written
request for a waiver of the VBP restrictions regarding a former state employee and a
contract with a state agency that participated in the VBP. Any such request must be
submitted to the State in the form of the VBP Contracting Restriction Waiver Request
format available from the State and the Internet at:
www.state.tn.us/finance/rds/ocr/waiver.html. The determination on such a request shall
be at the sole discretion of the head of the state agency that is a Party to this Contract,
the Commissioner of Finance and Administration, and the Commissioner of Human
Resources.

7. Contract Attachment K attached hereto is added as a new Contract Attachment.

The revisions set forth herein shall be effective May 28, 2010. All other terms and conditions not
expressly amended herein shall remain in full force and effect.

IN WITNESS WHEREOF,

ACS STATE AND LOCAL SOLUTIONS, INC.:

DEPARTMENT OF HUMAN SERVICES:

5
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ATIACHMENTK

ATTESTATION RE PERSONNEL USED IN CONTRACT PERFORMANCE

SUBJECT CONTRACT NUMBER: ,:-IJ ,~c,- llot t({"

CONTRACTOR LEGAL ENTITY NAME:
AC-s e J-oe..... 1 ~ll I '"' -1-"c,Js \7;J _sW~ I

FEDERAL EMPLOYER IDENTIFICATION NUMBER:

/3-/etf0r;1J(or Social Security Number)

The Contractor, identified above, does hereby attest, certify, warrant, and assure
that the Contractor shall not knowingly utilize the services of an illegal immigrant
in the performance of this Contract and shall not knowingly utilize the services of
any subcontractor who will utilize the services of an illegal immigrant in the
performance of this Contract.

NOTICE: This attestation MUST be signed by an individual empowered to contractually bind the Contractor. If said individual is not
the chief executive or president, this document shall attach evidence showing the individual's authority to contractually bind the
Contractor.

NA-Oml
PRINTED NAME AND TITLE OF SIGNATORY

DATE OF ATIESTATION

4



AM EN DK7-16-09

v
CONTRACT AMENDMENT

C. A,

Agency Tracking #

34501-20106

Edison ID

16666

Contract # Amendment #

3FA 06-16695

Contractor Contractor Federal Employer Identification # or Social Security #

ACS State and Local Solutions, Inc. L1C- or 4 V- 131996647

Amendment Purpose/Effects

Contract Summary Sheet Revision to reconcile transition of contract balances between STARS and Edison.

Contract Begin Date Contract End Date Subrecipient or Vendor CFDA # (s)

January 30, 2006 May 27, 2010 Subrecipient Vendor 93.558

FY State Federal Interdepartmental Other TOTAL Contract Amount

2006 $53,649.00 $171,556.00 $1.13,765.00 $0.00 $338,970.00

2007 $647,528.00 52,048,911.00 $1,371;201.00 50:00 $4,067,640.00

2008 $121,141,00 $375;065.00 $254,769.00 $0.00 $750,975.00

2009 $1,802,597.00 $5,455,537:00 $3,784,488,00 $0.00 $11042,622.00

2010 $3,447,109.00 $10,398,704.00 $7,240,680.00 50:00 $21,086,493:00

TOTAL: $6,072;024:00 518,449,773.00 $12,764,903.00 50:00 $37,286,700.00

NOYES XAmerican Recovery and Reinvestment Act (ARRA) Funding -

COMPLETE FOR AMENDMENTS - Agency Contact & Telephone #

END DATE AMENDED? YES NO Marvel Howard (615) 313-5409

FY
Base Contract & This Amendment Agency Budget Officer Approval (there is a balance in the appropriation from

which this obligation is required to be paid that is not otherwise encumbered to
Prior Amendments ONLY pay obligations previously incurred)

2006 $338,970.00 $0:00' '

2007 54,067;640.00 $0:00

2008 $750,975.00 $0.00 Jeffrey W. Roberts
2009 $8;194,767:00 52,847,855.00

2010 $23,934;348.00 ($2; 847,855.00)

TOTAL: $37,286,700.00 $0.00 Speed Code Account Code

-- OCR USE -
HS00000226 70803000

Procurement Process Summary (non-competitive, FA- or ED-type only)

Competitively procured via an RFP.
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AMENDMENT THREE
TO FA 06-16695

This Contract Amendment is made and entered by and between the State of Tennessee, Department of
Human Services, hereinafter referred to as the "State" and ACS State '& Local Solutions, Inc., hereinafter
referred to as the "Contractor." It is mutually understood and agreed by and between said, undersigned
contracting parties that the :subject Contract is hereby amended as follows:

1.

	

The text. of Contract Section B.1. is deleted in its entirety and replaaed with the following:

. Contract Term. This Contract shall be effective for the period commencing on JandarY
30, 2006 and ending on May 27, 2010. The State shall have no obligation for services
rendered by the Contractor which are not performed within the sP ecified Period.

2.

	

The text of Contract Section E.2. is deleted in its entirety and replaced with the following:

E.2. - Communications and Contacts. All instructions, notices, consents, demands, or Other
communications required on contemplated by this Contract shall be in writing and shall be
made by certified, first class mail, return receipt requested and postage prepaid, by
overnight courier service with an asset tracking system, or by EMAIL or facsimile
transmission with recipient confirmation. Any, such communications, regardless of
method of transmission, shall be addressed to the respective party at the appropriate
mailing address, facsimile number, or EMAIL address as set forth below or to that of such
other party or address, as may be hereafter specified by written notice.

Naomi Mans VP Government Solutions
ACS State & Local Solutions, Inc.
1800 M Street, NW
washington, DC 20036
Naami.Matraacesine.com
Telephone # (202) 378-2653
FAX # (202) 775-0439

All instructions, notices, consents, demands, or other,comrnunicetions shall be
considered effectively given upon receiptor recipient confirmation as may-be required.

Lynne Diver, Information Systems Director
Department of Human Services
Citizens Plaza Building; 4'h Floor
400 Deaderick Street;
Nashville, TN 37243-1403
Lvnne.Diver@state.tn.us
Telephone # (615) 313-5281
FAX 4A (615) 741-21'85

The Contractor:

The revisions set forth herein shall be effective Februery 1‘,2009. All other terms and conditions not
expressly amended herein shall remain in full force and effect
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IN WITNESS WHEREOF:

ACS STATE & LOCAL SOLUTIONS, INC.:

NAOMI MARR, LICE PR51DENT, GOVERNMENTSOLUTIONS / DATE

DEPARTMENT OF HUMAN SERVICES:

VIRGINI . L DGE, COMMISSIONER'

	

DATE

A?PRO

	

c

	

0
D. G.OETZ,;: R., COMMISSIONER

DEPARTMENT OF FINANCE AND ADMINISTRATION
DATE

P. WILSON, COMPTROLLER OF THE TREASURY

ACS State & Local Solutions, Inc.—VIP

BATE<.

2
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AMENDMENT-4102 :;
TO GONTRACT°.i A Q6-166'5

This Contract, by and between: the State of:Tennessee, Department of'Hurnan Services; hereinafter
referred to as the State, and SSI I' North America d/b/a Albion, Inc., hereinafter referred id-as the
Contractor, is hereby amended as follows:

Conditioned upon anti effective as of the closing of the sale by the

Add the following as Section E.26:

Contractor of its business to ACS State and Local Solutions; Inc. a New York Corporations
("'ACSJSLS"), gill references to "SSIT North. America d/b/a Albion, Inc." , shae11 be deleted arand
replaced with 'ACS State and Local Solutions, "inc:"

Add the following; as Section E.27'

E.27. Federal. Employer Identification"Number. Conditioned upon arid%effective:as of the closing, cif
the sate by the Contrlector.of its business to ACS/SLS the Federal Employer Identification
Number of the Contractor,shall be 13-1 .996647.

Amendment. Conditioned on Closing. If theChasing shall not occur, then this Amendment shall be
mill and void ab iiutio:

The ether terms and condiiions of this CONTRACT net amended hereby shall carnal in full force and
effect.



below:

Albion, Inc

By:
R A: Merchant,'President

	

Date Signed;

	

200.7

345.01-201-06

in Witness Whereof, the undersigned have executed this Amendment as of the dates indicated

Cambridge Solutions' Limited

By

	

rc s

	

.	

Christopher inclair, Director

	

Date ' Signed:Fcr9JI 2007

ACS State & Local Solutions lnc.

By
Ann/Kieffa. t enior Vice-President

	

Date Signed: February , 2007
Arad Manag R Director

Affiliated Computer Services; in

7ofin S ord, iiittiLe t inanciai O ic. e;

	

Date signed: eb; nary , 2007 -

Department of Human Service

Virginia T, Lod. e;

	

missione

	

Date Signed:

	

007`

Department of Finance and Administration

M. D. oetz, ir., • miss e a> Date Signe
MAR 2

	

20.07
(1U7.

n 0: Morgan, Comptroller

Com^ptr II of the jpasury

tA,iiic
a -7

Date,Signed.I...ar+ y-y- 6 °
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Contractor, ia hereby amended as follows:

This Contract, by.,and between the State of. Tennessee, Department of Human Services, hereinafter
referred to as the State, and SSIT North America d/b/a Albion, inc., hereinafter referred 'to as the

Delete Section E,C.b. in. its entirety and insert the following in its place:.

State and FederalRights to Work Products.

(,,) With the sole exception of the Work`Prod`uets specifically excluded in

	

and
(2), the State shall have all ownership right, title, and. interest, including ownership
of copyright, in all'Work Products, ,as defined in .E 6 a

	

addition, th Slate, U S.
Department of Health andHu . nan Services (US=DHH-lS) and-the tinned States
Department of Agriculture reserve a perpetual, royalty-free, paid-up, non-exclusive,
irrevocable, anti unlimited right to use, operate, and modify all WorkProdudts:and
all source code pertdining`•to Custom-Developed Application Software, Pre-Estisting
Application Software, and Frameworks. These ownership and licensing rights shall
also pertain to all Work Products or portions of work products developed, includin
those specifically developed for the public assistance programs under 45 C.F.R.
95.617, which have been provided, modified, configured; customized, r' 'tended,
and/or installed for the State under this Contract. The Contractor hereby warrants
that Contractor is duly authorized to grant such ownership and incensing rights and
that all non-State Standard software utilized under dais section meets the
requirements for Federal Financial Participation under 45 C.F.R. 95.617.

(2) The rights described it, E,o.b.(1) shall allow the State. US-DHHS or the United
States Department of Agriculture to reproduce, publish, modify, or otherwise use,
and to authorize others to use for Federal government purposes, the Work Products
and all source code pertaining to any Custom-Developed Application Software, Pre-
Existing Application:,Software, and Frameworks, provided pursuant to this Contract.
These rights would permit the State, US-DIEHS or the United States Department of
Agriculture to authorize the use of the Work Products and all source code pertaining
to Custom-Developed Application Software, Pre-Exis'ng Application Software, and
Frameworks, in any other project or activity funded by the State or Federal
government.,

The foregding notwithstanding, the Co nntractor remains responsible for adherence to
allperformanc'e and 'warranty requirements for the ViP system; as established by
the Contract.

The other .terms .and conditions of this CONTRACT not amended hereby shall remain in full force and
effect,

.AMENDMENT # 01,
TO CONTRACTi FA 06-16695
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r.. -s: Number: 345.01-201 Contract Number,

'9.Agency: 'Department of. Human Services Division:. ADMINISTRATION

Contractor
SSIT North Americadlb/a Albion, Inc.

Contractorideritification'N Umber
V41-2009692

Service Description

VISION INTEGRATION PLATFORM (V.I.P.)

Contract Begin Date

	

ContractEndDate.

January:.30, 200$

Allotment Code .

	

CostC.etter

	

Objectoda.
345.:01

	

129

	

X89

	

111

`Federal Funds' interdepartmental
Funds

GrantiFind

May 27, "2009

on STARS;

.Grant Code

Total "ContractiAmnunt
(Including ALL amendments)

subgrant Code j

2006 .4762,815:00'; $2;4.x,7,324 00 -$0.00;;
..2007 42;88.061..09. ; $9;300,026:00

.2008 $1:;689 >929s0i3 .;;
2009

	

I $528;1Q3:00 $1

	

224100 $o:0o .

5,867,808.00 $'18,902,492:00 $0.00

$1;627,132.00!.
$6;'t00.69.00

01:'$3. ,604,723:

$12516,400.00

$1 i 26,476.00

Oheci thebox" ONLY. f the answers"YES;

$4;847;271.9.9_
41L345 056.00 .
x'10 736;570.00
•$4,355.803.00

537,2..86 700.00

State Fiscal Contact

	

Is the Contractor- a SUBREGIPIE IT?`(per 0M13

	

l33)

Address:
?bone; '

Rick Brown
400 Deaderick Street
Citizens Plaza Building - 5th Floor

is the Contractor .a VENDOR? (per OMB A-1; 3)

Naahiirille, TN 37248
(616) 313 5332

	

is the Fis al Year Funding STRICTLYIMI TED? -.
Procuring 'Agency Budget Officer Approval Signature

	

is'the Contractor on "STARS?

effreyW. Roberts February 12006

	

is ,the Contractor's FORM .W-9 ATTACHED?

Is'the Contractors Form W-9 !"iled with Accounts'?,

C MPLETE FOR.ALL AMENDMENTS (only). Funding Certification

Pursuant:to T.C.A., Section 9-6-113, I , M.D C oe Jr Commissioner of I
ance and Aclrriinistration, do hereby certif^'thai~ here is:a balance In

th appropriation from which this obligation ^s required t .tie paidrt`tat is.
no ofherwise,encumbered to •a	 obligations.previouslyineurre	 ,	 `

>.
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CONTRACT
BETWEEN the State OF TENNESSEE,
Department of Human Services (OHS)

AND
SSIT North America dlbla Albion, Inc.

This Contract, by and between the State of Tennessee, Department of Human Services (OHS),
hereinafter referred to as the "State" and, SSIT North America dibla Albion, Inc. hereinafter
referred to as the "Contractor, " is for the procurement of a web-based framework application to
support the State 's Family Assistance programs and related functions. The State shall procure
services to perform project management, detailed analysis, business process re-engineering,
design, configuration, modification, extension, construction, data conversion, testing, .pilot,
installation, implementation, training, and temporary post-implementation support of the
framework application, herein referred to as the Vision Integration Platform (V.I.P.).

The Contractor is A FOR-PROFIT CORPORATION.

The Contractor's address is:

340 Interstate North Parkway, Suite 340
Atlanta, Georgia 30339

The Contractor's place of incorporation or organization is Delaware.

SCOPE OF SERVICES: The Contractor is to provide the State with services as set forth in this
Scope of Services and the State's Request for Proposal number 345.01-201 (hereinafter referred
to as the "RFP"), issued on June 17, 2005, and including any subsequent amendments, which
are incorporated herein and made a part of this Contract.

Al.

	

.General	 Scope, The Contractor shall provide a web-based, integrated, framework
application that supports the State's Family Assistance programs and related
functions and meets the State's requirements as defined in this Contract. The State's
Family Assistance programs include: Families First (Tennessee's Temporary
Assistance to Needy Families (TANF) program); Child Care; Food Stamp; TennCare
Medicaid; TennCare Standard; and Refugee Assistance.

The Contractor shall provide an application that is designed to utilize common and
reusable components and that is modular, scaleable, and flexible in design. The
Contractor shall provide a detailed product development methodology that is tailored
to support the development and implementation of the application that will be
provided in accordance with the terms of this Contract. The Contractor shall utilize
this methodology and development standards in the development of the V.I.P. to
promote application consistency and continued flexibility of the application for the life
of the V.I.P.

Business process re-engineering shall be performed to streamline business
processes and to standardize interfaces. Where possible, a seamless integration

Page 1
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shall be provided between the N.P. and external systems that shall interface with
the V.I.P.

The Contractor shall also perform analysis and cleansing of legacy data from existing
systems that will be replaced. The Contractor shall also perform analysis and
cleansing of data in functional components of existing systems that will no longer be
used. The Contractor shall be responsible for the successful conversion and testing
of legacy data to the new V.I.P. database, including the setup and use of automated
conversion tools.

The Contractor shall provide functionality to collect applicant information and to
automate processes to perform eligibility screening, eligibility determination, case
tracking, claims tracking, child care enrollment and provider payments, and other
related accounting/financial and investigative activities to support the State's Family
Assistance, the |V-EFoster Care, and IV- :E' Adoption Assistance eligibility programs.
The Contractor shall provide the capability to generate standard reports, notices,
correspondence, and adwc queries, as defined in this Contract. The Contractor
shall be responsible for the successful transition of maintenance and support
responsibilities of the V.I.P. to the State.

A.2

	

Information Technology Methodology (ITM), The Contractor shall utilize the State's
ITM in the development of the V.I.P. The Project Management Processes are
concerned with organizing and controlling the work of the project and extend over
one or more Product Development Phases. The Product Development Phases are
concerned with developing the product that the project is intended to produce.
Throughout the project, the Contractor shall produce various Project Management
Process and Product Development Phase deliverables. Some of these produc ts are
specific deliverables that are managed, produced, and updated by the Contractor,
while others are natural work-products arising out of the shared effort of both paces.
The minimum set of deliverables and responsibilities are defined within this Contract
and its attachments.

The V.I.P. project shall include the following Product Development Phases:

a. Design Kick-Off Phase
b. General Design Phase
c. Detailed Design Phase
d. Construction Phase
e. Acceptance Test Phase
f. Implementation Phase
g. Post-Implementation Support Phase

The Contractor's portion of dheV1P, project shall begin with a transitional product
development phase known as "Design Kick .-Off,"

Detailed ProductDL	 merit Methodology. Since the State's ITM is defined at a
high-level for use on all types and sizes of IT projects, the Contractor shall develop a
detailed product development methodology within the guidelines of the State's ITM
and development standards for use in the development and future maintenance of
the V.I.P. The State-approved methodology of the Contractor shall be utilized in all
phases of software development and hardware configuration to promote consistency
and continued flexibility for the life of the V.I.P.

A.A.

	

Temessee	 Information Resources ArchitAc.ture. The Contractor shall comply with
the State's Information Resources Architecture and shall supply standards for
application development tasks, which shall be subject to State approval.
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A.Aa.

	

Development Standards, The Contractor shall provide Development Standards,
which will be utilized in the design and construction of the V.I.P. The Development
Standards shall promote design consistency and reusability and provide a user-
friendly graphical user interface (GUI) with a common "look and feel" that facilitates
user training. These standards shall include, but not be limited to GUI standards for
screen design, report formats, class and object library.

A.4.b.

	

Fronew.ork Application Integrated into State Environment in Accordance , w!ft,F)tate.
The Contractor shall support the State project technical staff in

integrating the framework application into the State's hardware and software
architecture environment, in accordance with State-approved standards.

The application and Web presentation components shall utilize Web Sphere
Application Server V5 (or higher) running on the z/OS operating system on an IBM
z9Q02O84-3O5mainfranneserver The operating system shall be z/OS VIA (or
higher).

The data base engine shall be DB2 V7 (or higher) or Oracle 9i (or higher). If the D.B2
V7OrhpeAdatabase engine is selected, it must run on the State's |BK4z8QO2U84'

305mainfremeaemer' undar7/[)SV1.4(orhigher), If the Oracle. 9i (or higher)
database engine, is selected, it must run on one of the following: tha|BW1z80U2084'
305ma|nkamesemerunderz8]SV1.4(cnhiQher).ondha|BKJz890 2084-305
mainframe server under SUSEzYUnuxEnterprise Server 9, or in a SUN server
environment under the So|ohnA(orhigher) operating system.

A.4c
Software Products. The State shall consider allowing nee-State standard software
within the following Application Development and Support Software categories (using
Architecture Categories., Sub-Categories, and Product Categories defined in RFP
Attachment 6. 1, pro forma Contract Attachment J, Tennessee Information Resources

Architecture

ApplintionChange
Management Application Change Management

Languages

Application Development

Application Development

Application Development

(See RFP Attachment 6.1, pro forma
Contract Attachment G, Reference
Nu mber and Requirement G79

Tools & Utilities

Web Application Development Tools

Application Development Web Graphical User Interface
Development Tools

Output Management

Data Management

Data Management

Output Management

Database Middleware

Data Quality

Data Management Data Translator
e_ __e...._.__

Data Management

Database Storage

Extract Transform, and Load
l

Database Change Management

Page 3
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Information Delivery

Query/Reporting

Monitoring

Training

Performance Tuning

Computer Based Training

The application software solution (framework and other preexisting application
software) is considered non-standard since there is no corresponding category in the
State's Information Resources Architecture.

For non-standard application development and support software prod uc tt(s)
implemented in addition to or in lieu of the State's Information Resources

Architecture, the Contractor shall meet the following requirements:

The product(s) shall be currently marketed, and the, product
shall have been generally available for twelve (12) months prior to the
Contract signing.

The product(s) shall be operational in a production
environment similar to and supporting the State volumes of clients and
programs.

3)

	

The product(s) shall be fully supported by tille, product
manufacturer. At uminiMurnthis support shall include the availability of
maintenance contracts that provide for product upgnades.onsitesupport, on-
line support. and telephone support 24 hours per day X 366 days per veal ,

4)

	

The pooduct(a)shall be compatible with the States
hardware, operating system soDwmpa.network hardware and software, and
the database management system's (DBMS's) technical environment
identified for this project.

5)

	

The product(s) manufacturer shall have no stated intent to
discontinue upgrades and maintenance of the product.

During the course of the contract period, the State must approve the use , of any lion-
Slate standard. software, and is under no obligation to accept any deviations from any
standards.

AAA

	

Software, Compliance. All software shall be fully "Year 2000 Compliant" in
accordance with the Department of Finance and Administration's Standards and
Guidelines memo, Subject: "Year 2000 Compliance Standards for Dates and

AAM.

	

State Software Procurement The State shall procure all State Standard Software
for use in the —Ridentified in the

	

Proposalal and approved by

	

State,the

	

V.I.P.
(application development software, database management systems (DBMS),

reporting tools, COTS software, and utilities). Software classified as State Standard
is documented in Contract Attachment J.

A41

	

^^on_A. ctor Software Procurement. The Contractor shall procure:

1)

2)

0

	

Page 4
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0 1) all Non-State Standard Software for use in the V.1.P. (Pre-Existing Application
Software, Custom-Developed Application Software, Non-State Standard Third-
Party Software. COTS, Frameworks, Add-Ons, Plug-Ins, and Components to

2) all State Standard Software not identified in the Contractor's Proposal for use in
the V.1,Pt (Pre-Existing Application Software, Custom-Developed Application
Software, State Standard Third-Party Software, COTS, Frameworks, Add-. On$,
Plug-Ins, and Components to Plug-Ins),

A.5.

	

Cornorehensive Project Plan. The Comprehensive Project Plan shall outline the
Contractor's approach for developing a quality web-based, integrated, framework
application in accordance with the State-approved implementation schedule and to
meet the State's requirements, as defined within this Contract and the attachments.
The Contractor shall provide electronic access to the Comprehensive Project Plan
and shall develop the plan in accordance with the State's ITM.

The Comprehensive

	

shallProject Plan

	

created during the Design Kick-Off Phase
and shall be updated throughout the project,

A.6, Implementation Schedule, The State-approved implementation schedule shall reflect
key project milestone activities and corresponding dates. The initial Implementation
Schedule and any subsequent changes to the Implementation Schedule shall require
State approval.

A.7.

	

Master Project Work Plan. The Contractor shall create, a Master Project Work Plan
that includes all known tasks for the duration of the project, including the critical path
time line. . The Master Project Work Plan shall reflect the State-approved
implementation schedule and shall cover the entire project, including each product
development phase. The Master Project Work Plan shall be created during the
Design Kick-Off Phase --__l be reviewed weekly with 	 Project Manager,
The Master Project Work Plan shall be, updated throughout the project to reflect
current information.

A.Ta

	

Software Requirements forMasleg Pr ect Work Plan. The Contractor shall create
the Master Project Work Plan using Microsoft Project version 2000 or later and shall
provide web access to the Master Project Work Plan, so that the State can assess
schedule risk independently. The Contractor shall identify the tasks for which the
State is to procure each software package, including the version of the software and
the date required by the Contractor for installation of the software in the Master
Project Work Plan.

&7.b.

	

Content of Master Project Work Plan. The Master Project Work Plan shall include
the following:

1) Work Breakdown Structure. A work breakdown structure of the, major phases of
the project, accounting for all tasks, deliverables and milestones shall be
provided.

2)	 The Master Project Work Plan shall provide adequate time for the
State to review, provide feedback, and approve all deliverables, revisions, or
conooUnnx. A timetable shall be developed for each task, deliverable, and
milestone, including estimated start and completion dates, actual start and
completion dates, estimated and actual task hours, and completion percentage
for all in-process tasks. The dates arrived at within the Master Project Work Plan
must be mutually agreed upon between the State and the Contractor within thirty

Page 5



345.01-201-06

FA 06-16695

0
(30) days of submission of the Master Project Work Plan, with the State having
final authority for approval.

3) ResourceLoading. A description, by phase, of the number of Contractor
personnel (including sub-contractor personnel, if applicable) to be based at the
State furnished project site shall be provided, The Contractor shall ensure, that
the schedules of the project consulting staff have been designed to guarantee
timely completion of deliverables. The full-lime eqUiValOntS (FFE's) for all State
personnel involved in the project are identified in this Contract Section A.12,P. A
summary of total Contractor and State hours by phase is required.

4) Critical Pat. The Master Project Work Plan shall include a critical path with
parallel and dependent project tasks.

A.8. Assumptions and Constraints. The Contractor shall identify and document any
assumptions or constraints that relate to the approved Master Project, Work Plan and
Implementation Schedule. The Assumptions and Constraints document shall be
created during the Design Kick-Off Phase and shall be updated throughout the
project to reflect current information.

A.9. Project Risks. The Contractor shall document potential project risks that could
impact their ability to meet milestone dates in the Implementation Schedule and
Master Project Work Plan. The Contractor shall also document procedures for

handling of potential and actual problems: this shall also include general plans for
dealing with the slippage of critical dates,

The Project Risks document shall be created during the Design Kick-Off Phase- and

shall be updated throughout the project to reflect current information.

A. The Stala PSC provides executive-
level guidance for the V.iP. This committee is made up of the Project Sponsor and
other senior business and technical executives. The PSG shall evaluate the project
at critical review points as defined by the State. The evaluation shall consider
information from project management, and technical groups supporting the project

such as database administration, technical systerns support, and computer
operations. Quality Assurance assessments will be presented to the PSC for review.
PSC approval is required for any changes to the project scope or implementation
schedule.

A.10".

	

Narrative

	

PSC Presentation. The Contractor shall Make a
semi-monthly presentation to the PSC. The narrative Projec t, Status Report and
presentation shall be provided that details the progress of the project, identifies the,
monthly activities of the project, documents upcoming key activities and identifies the
issues and items needing PSC attention. The PSC may request unscheduled
re

Project Tsgai .. g

ports from the Contractor to address specific concerns relating to the project

A.11.

	

status.

identifying
the Contractor and State project staff and their role assignments, as well as the
organizational structure of the project team, This document shall be updated
throughout the project to reflect any changes in project staffing and team
organization that occur. The Project Team and Organization document shall be
created during the Design Kick-Off Phase and shall be updated throughout the
project to reflect current information,

A-12. State Protect Team. State roles and full-time equivalents (FTE's) that have been
allocated to the V|P project are described in the following sections. During the
contract term, State staff will not report to Contractor staff, and Contractor staff will

0
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not assign tasks to State staff. State staff will not be responsible for the completion
of contractor-assigned deliverables per this contract.

A.12.a.

	

StateProjectMana ger. The State shall provide a Project Manager. The State
Project Manager shall be the Contractor ' s point of contact for the V.I.P_ project.

The State Project Manager shall be appointed and on-site at the State office on or
before the Contract start date. The State Project Manager shall consult with 'the
Project Sponsor on a continuing basis in every phase of the project. This joint effort
shall ensure that the V>I.P. is properly implemented, supporting the State's
requirements, and properly documented. The State Project Manager shall provide
expertise, assistance, and technical leadership in all State matters, including but not
limited to, policy, staffing and organization, environment, data, information
processing, current systems, and acceptance testing. The State's Project Manager
shall work closely with the Contractor's Project Manager in day-to-day project
activities.

A.12.b.

	

Contract Manager. The Contract Manager shall he responsible for ensuring that the
project is in compliance with the Contract and satisfies the State's requirements.

A.12.c.

	

Office for Information Resource (OIR) Database Admjni5trgtnr_(02,A. The GIR DBA
has primary responsibility for the review and approval of conceptual data
models/entity relationship diagrams and physical data models. Conceptual data
models/entity relationship diagrams shall include the identification and description of
entities, attributes, relationships and constraints. Physical data models shall include:
physical design address tables, access paths, foreign keys and referential integrity
(RI), domain integrity, triggers, stored procedures, plans, security, and data
placement.

OlR DBA provides database design consultation for development projects to tine
tune designs. OR DBA shall be responsible for the review and approval of the
framework database design. This is to ensure that the data model is well-designed to
support the State's requirements and enforces referential integrity; to ensure that
State policies and standards are followed: and to ensure that the designs are 'sound
and maintainable. Standards maintained by OIR DBA, related to data modeling and
physical database design, include data attribute naming, standard abbreviations, and
object naming. The Contractor shall document functions performed by triggers and
stored procedures, since they may impact recovery procedures.

OIR DBA shall work with the Contractor Database Coordinator to evaluate each
recommended change to the baseline model to determine if the change is warranted
and meets the State's requirements. OIR DBA shall be responsible for the review of
all changes made by the Contractor staff to the baseline framework database design
and shall provide feedback after the review of each version of the data models. The
final version of the conceptual and physical data models must be approved by the
OIR DBA before generation of the physical database.

OIR DBA has primary responsibility for developing and executing production
implementation procedures related to database objects, and for implementing a
standard database backup and recovery plan for the production database. This
includes migration of database objects including triggers and stored procedures,
change management, and implementation of backup/recovery procedures,
production utilities and monitoring tasks. These procedures and this plan shall be
based on requirements developed in conjunction with the Contractor during the
Design Phase.

A.12.d.

	

Quaisty At urprice Consultant. The Quality Assurance Consultant shall evaluate
Contractor work process performance periodically throughout the project. The
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0

Quality Assurance staff in the Department of F&A OR shall conduct independent

process assessments and recommend actions In writing to project rnanagernent.
These assessments shall focus primarily on critical processes identified in the Quality
Management Plan, but may address other aspects of the project if needed. The
Contractor shall make project records available to State Quality Assurance staff and
shall make project staff available for interviews on a limited basis, as requested by
the State,

/i12e.

	

Other State Project Staff Assignments. The State shall assign staff to key projeut.
roles, as described in the Role Tables below, to participate with the Contractor's staff
in all Project Management Processes and Product Development Phases is outlined
in the State's IT Methodology. At the State's discretion, State personnel may be
substituted, added, or removed.

0
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PROJECT ROLE

OHS Program Unit Staff

FTE
ESTIMATE

011jIffed Sponsor (I @ 20%) 1 0.20
0.95FA Systems Director (1 @ 95%'

LA Director (L.@ 10%) 1 0.10
FA Service Center Director (1 @
IF

10% 0.10
1201

IFA Proararn Coordinator (1 @, 100% and 1 A 50%) 1.50 1

A District Staff (8 @'100%) 8.001
1FA District Staff for Implementation Planning LP, A 50%)
FA Training Director (1 @ 50%) 0.50
1FA Training Officers (6 @ 50%)
FA Program Manager for Testin

	

1
FA Specialists for Testing (2 (el) 50%

Child Care!FA Program Supervisor —

	

ElljqLb
lAssistant Director of Investigation (1 @ 75%)

3,00
0.50
1.00
0,75
0.75.

Investigator Specialist (2 A 50%) 1.001
Fiscal Services Director (1 A 20%) .201
Fiscal Services FTE (1

	

50%) .50
QCS Program Staff (3

	

0%) .90
CSR Program Staff (I @ 50%) 50

Total Program FTE's 30.80

DH%PmgmmUnit Staff roles shall provide and validate requirements for the
app|izaUnn, act as program/policy

ROLE

subject matter expans, participate in user
acceptance testing. and provide and roll out end user training..

FTE ESTIMATE
PROJECT

ptlS. Information Systems (IS) Staff
Ilnfonnation Systems Director 4 (1 A, 25%2 0.2
[Contract Manager (1 A 80%)

	

_ 0.80____.
Project Coordinator Cl

	

, -5 005
ACCENT Project Director (1 A 80%) 0.80
ACCENT Project Manager 112

F-Formation Systems Consultant (I

	

100%)
Myv visorisor (3!,!ff2rrrri

	

(3

	

50%)
1 110

110
programmer Analyst 4 (2 (1100%) 200
Programmer Analyst 3 (4. A 100%)
Ilnformation Systems Analyst 4 (2 CD 50%, 1 (

	

1 00%)
Information Systems Analyst 3 (2

4.00
2.00
2.0.

Information Systems Analyst 2 ("_.2 @ 100%)
Information Systems Manager 2 Test Manager (1 @ 100%

2.0

Information Systems Analyst 4 (2 A 50%)
Telecommunications Analyst

1.00
1.00

11nformatio"SIT

	

§tti:32LA_n_alyst — Child Care (1 (et? 100% 1.00
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iinforrnation SystemsAst ^..l 7100%)	 '.r	 ? ^? j

1 OTALDHSISFTE'.$

	

2 :.5U'

DNS IS Staff shall oversee and coordinate the delivery of the project. ACCENT staff
and other existing system developers shall act as existing system subject matter
experts. The Test Man ager shall plan and manage State staff during laser
acceptance testing.

PROJECT ROLE FTE ESTIMATE

F&A, OIR Staff
State Project Manager (1 A 100%) _ 1 ;00
Database Administrator (DBA) (I A 75%) 0.75
Quality Assurance Consultant (1 {cx) 100%) 1.00
OIR Developers (24 (u^ 50%,)_	
OIR Infrastructure (I @, 100%)
OIR Security (1 A i0%)

_.._,T._m	

12.001
1.100

s..0.3
elecommunicationsAnalysi (1 A 100%) __	 _w	 1.00?

TOTAL. F&A OIR FTE's 17.05

F & A OIR Staff roles are outlined in RFP Section A.12.

Infrastructure and Telecommunications roles shall manage the existing State
infrastructure and shall participate with Contractor staff in engineering the
infrastructure into which the application will be placed, and shall manage the
hardware and network layers of the overall system.

The OIR Security role will approve the Security Plan and participate with the
Contractor in the implementation of application and RACF security into the State's
environment..

The OIR Developers support the current ACCENT application and shall act as
existing system subject matter experts. During Post-Impiem: ntation. these roles
shall assist the Contractor with some of the daily maintenance and sup port activities,
as further described and limited in RFP Attachment 6.1, pro forma Contract Section
A.36.a.

A.13. Contractor's Project Tearp. The Contractor shall staff the project team appropriately
to assure that it can meet the responsibilities defined in this Contract in an efficient,
effective, and timely manner. This shall require project team staff with the necessary
expertise and in adequate number to perform or administer the activities.

A.13.a,

	

Contractor Core Team, The Contractor shall have full responsibility for providing staff
sufficient to complete the project in the required time frame. The initial Core Team
and any subsequent substitution of Core Team members shall require approval by
the State. Failure of the Contractor to provide a replacement with equal or greater
qualifications may result in Contract termination. The Contractor shall be permitted to
add or remove core team positions during the Post-Implementation Support Phase,
as approved by the State.

At a minimum, the State requires the Contractor to supply the following Core Team
personnel:

1) One(1)PrgjegiMiaiacler and	 one (1) Back-up Project PLnaoer
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The project manager must have a minimum of five (5) years experience within
the last seven (7) years in this job class. The Contractor Project Manager shall
have the primary responsibility for coordinating the overall project tasks, including
project planning, scheduling and staffing. The Contractor's Project Manager
shall have daily interaction with the State Project Manager and shall also attend
formal meetings with other State groups, as determined necessary by the State
Project Manager during the course of the project.

2) One (1) Lead Business Analyst and one (1) Back-u , Lead Business Analyst
The business analyst must have a minimum of five (5) years experience within
the last seven (7) years in this job class. The lead business analyst shall perform
the following job functions: analyze and document business requirements and
processes related to public sector service delivery for a single or multiple related
state agencies; formulate alternative solutions to satisfy these requirements
which may involve business process reengineering and/or the deployment of
information technology; plan and/or conduct end user training for new
applications; develop and/or oversee plans for the execution of a solution from
project inception to conclusion; construct data models and activity/process
models as may be required to define system functions; provide support for the
installation, testing, data conversion, implementation, and ongoing maintenance
of the system; conduct arid document the results of special studies dealing with
systems and/or business process issues; facilitate sessions to gather and
document requirements and explore solutions.

3) orgy i1 Z.[7atab3s . Coordjnalq _(DBC)and one (1) back-ea DBC
he DBC shall have a minimum of five (5) years experience within the last seven

(7) years in this job class. Responsibilities shall include: relational data
modeling and table normalization; database administration; software
performance analysis and tuning; application architecture development; and
application development DBA support.

The Contractor DBC shall be the primary agency interface with the OR OBA and
shall work with them for technical support and advice regarding design changes,
tuning options, technical issues and standards. Apart from this role, the
Contractor DBC may also develop and test the project's stored procedures.

4) One (1) Quality Control Manager (QCM)
The Contractor shall provide a management level person to perform QCM duties.
The QCM shall: participate in developing the project's Quality Management
Plan; assures that Contractor quality control activities are performed and
documented; assures that corrections identified through those activities are
made; assures that corrections identified by State quality review are made;
administers the Contractor's process for resolving reported problems; and
collects and reports quality metrics for the Contractor's work activities. The QCM
shall have the managerial authority to change the Contractor 's quality control
activities as needed to improve their effectiveness.

5) One (1) Confiquration Manager (CM)
The Contractor shall provide a management-level person or persons to perform
the CM duties. The CM shall have the managerial authority to fulfill the following
CM responsibilities: administering the project's configuration management
process and tool(s); administering the Contractor 's responsibilities within the
project's change management process; and collecting metrics from these
activities as required by the Quality Management Plan.

6) One (1), Data Conversion Manager and one (1) Backup Data Conversion
Manager
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The Data Conversion Manager shall have at least two (2) years experience
within the last five (5) years in the following: data conversion activities for Family
Assistance systems; manual and automated data conversion; system software
conversion activities and implementation of major information processing
systems: design and development of large information processing systems;
technical experience and expertise in hardware, operating systems, networks,
and database systems.

7) T
Two (2) Programmer/Analysts

he programmer/analysts shall perform the following tasks: analyze functional
business processes and create, design specifications for the development of
based programs and web-based pubishing; translate detailed design into
computer software; test, debug, and refine the computer software to produce the
required product; prepare required documentation, including both program-level
and user-level documentation; enhance software to reduce operating time or,
improve efficiency. A minimum of two (2) years of experience within the last three
(3) years in this job class is required.

8) One (1) Operations Specialist
The Operations Specialist shall be responsible for the daily operations of the
0.R until the Contract end date. At a minimum, the Operations Specialist shall -
work with Stale information systems staff to coordinate and monitor all aspects of
production processing, both on-fine and batch; monitor the nightly batch to
ensure that jobs are completed and that appropriate Contractor staff are alerted
when problems arise; evaluate system problems and process abet-ids to
determine correct recovery and back out procedures to ensure data integrity;
perform recovery of databases, recreate files, and ensure interagency interfaces
are correct; monitor data sets, databases, and libraries to ensure adequate

space allocation and data availability; monitor migrations of new or modified
programs and program components across multiple test and production
environments; monitor and manage on-line system response time, monitor and
schedule batch processes; inform appropriate State information systemsstaff
daily, through electronic mail, of the status of the system, on-line availability, and
the results of regular arid special batch processing; interface with information
systems operations personnel to coordinate batch job scheduiiRg with (Abe( State
systems: interface with the Department of General Services mail room to
understand the State's postal requirements and standards for document and
form generation, including page insertion and folding, enms|ope"siuffing^. etc.
and to coordinate mailings of the W.P. forms and notices; participate, in disaster
recovery exercises; and provide operations support twenty-four ( 24) hours a day,
seven (7) days per week.

A minimum of two (2) years of current

	

within the last thee(3)yeas
in this job class is required,

9) One (1) Test Manage[
The Test Manager shall be responsible for leading comprehensive software
testing and quality assurance associated with a major eysterns development
initiative until the Contract end date. This manager will manage Contractor staff
in the development of test scripts, test plans, expected results tables, and system
problem documentation and resolution for unit, system, and integration testing of
VIP. In addition, this Test Manager will work closely with the State Test
Manager and provide direction to the State testing team in conducting user
acceptance testing.

Responsibilities shall include coordinating with fine staff and management
representatives from a number of technical and non-technical areas in
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establishing development and testing priorities and strategies, verifying the
correct functions of new and revised batch and on-line system components,
monitoring the progress of testing efforts, developing corrective action strategies
in response to documented problems, and scheduling and authorizing the
implementation of new and revised programs.

A minimum of two (2) years of current experience within the last three (3) years
in this job class is required.

A.11 3.b. Staff Management and Administrative Suppork. The Contractor shall provide day-to-
day management of its staff. The Contractor shall provide administrative support for
its staff and activities.

A.13.c.

	

Epp for 	Working with State Staff within Work-Day CQot try. nts. The Plan for Working
with State Staff shall be created during the Design Kick-Off Phase and shall be
updated throughout the project. The Contractor shall coordinate with State staff to
accommodate unusual schedule needs.

A.13.d.

	

Contractor Worlc p.a2 Connectivity, . Su2Piie and	 Eouiprnent. The Contractor
shall provide supplies and equipment for Contractor staff that meets minimum State
platform requirements for work stations. The Contractor shall ensure workstation and
laptop devices connected to the State 's network are current with OS patches and
Antivirus software. The Contractor shall provide office automation software for
Contractor staff that is in compliance with minimum State platform requirements.

The State shall provide work space and connectivity for the Contractor staff. Also,
the State shall provide all State-approved State-Standard software, including
application development software, database management systems (DBMS),
reporting tools, COTS software, and utilities.

A.14. Quality Management Plan. The Contractor shall create a Quality Management Plan
during the Design Kick-off Phase. The Quality Management Plan's defined activities
shall be identified. and time and resources shall be allocated to them, The
Contractor shall update this plan in subsequent phases, as more information is
available.

The Quality Management Plan shall cover the following topics:

A.14.a.

	

Purpose and$ c g. s of LIN,.Plan. The Contractor shall define the purpose and scope
of the plan,..including the identification of related project management documents.

A.14.b.

	

Project Quality Objectives and Metrics. The Contractor shall describe the project
quality objectives and metrics needed to assess progress toward those objectives.
Quality assurance activities shall be fully described as to method, schedule. and
responsibility. Detailed procedures may be included or referenced from a separate
document. The Contractor shall perform quality control on its work. It shall inspect or
test all deliverables, both 'documents and software, before submitting them for State
review. Quality assurance shall assure that documents are free from cosmetic errors
(spelling, grammar, syntax, etc.), complete, accurate, detailed .sufficiently for their
intended use, and conform to applicable State standards. The Contractor shall
ensure that all components of the V.I.P. function in accordance with the design
specifications. Software source code shall be validated by visual inspection.
Software executable code shall be tested dynamically to assure that it functions
according to its business and technical specifications. Testing shall be performed on
each developed or modified software component and on the assembled system. In
addition, stress testing shall be performed on the V.I.P. to test capacity and
performance.
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Each identified metric shall be fully defined in terms of:

1) Purpose and expected use.
2) Definition of data elements used in the metric,
3) Collection, calculation, reporting method, schedule, and responsibility.
4) Standards to be used in the project (these may be references to external

5) Management-level, milestone or payment point review activities.

	

documents).

A.1 5.

	

Quality Maiia

	

The Contractor shall provide up-to-date
records on its quality-related activities during the project and make them available to
the State upon request These records shall include documents such as inspection
reports, test plans, test results, and metrics required by the Quality Management
Plan. Records shall be uniquely identifiable with the subject activity or deliverable ,
(including version), include tracking data such as date created, and be organized to
facilitate researching specific process or deliverable issues.

	

A' 16,

	

The Stale and the Contractor shall acknowledge completion of
aUproject deliverables. The Contractor shall submit all deliverables to the State for
review and approval. For State reviews, the Contractor shall allow a minimum of ten
(10) business days, following the date the Contractor submits the deliverable to the
State for, review of each deliverable that the Contractor has developed with the
exception of: functional, report, notice, correspondence, interface. and technical
infrastructure design specifications; initial master project work plan; implementation
plan: data conversion mapping and migration requirement' ; user and operation
manuals. A minimum of fifteen (15) business days shall be allowed for State review
of each of these deliverables. The State shall review aii deliverables to determine
their fitness for use. If the State finds deficiencies in de|ivarab|ey,it shall formally
communicate them in writing to the Contractor. The Contractor shall correct all such
deficiencies and resubmit corrected deliverables for review (which begins a new
review cycle). All deliverables shall be approved in writing by the State to be
considered final. Payment for a phase is contingent. upon the State's approval of all
deliverables in a phase.

	

4.17.

	

JSta,hg§aMeEnc s and Status Reports. The Contractor shall conduct weekly status
meetings with the State Project Manager and team feature, The Contractor shall
prepare weekly Status Reports that reflect the major activities for the reporting
period. The Project Managers and Team Leaders shall use the Status Report as a
mechanism to monitor project activity and to detect potential problems or delays.
Reports should be primarily in list form and shall serve as agendas for rneefings.
Topics to be covered include:

a. a GANTT chart generated from Microsoft Project comparing status with the,
baseline,

b. olisting of significant departures from the Master Project Work Plan with
explanations of causes and strategies to achieve realignment;

at a listing of tasks that were cornipleted since the last report:
d. tasks that were delayed and reasons for delay;
e, tasks in progress;
f, planned activities for the next scheduled period;
y' staffing concerns or issues encountered, proposed resolutions and actual

resolutions;
I an updated report on project risks with recommendations for elimination or

mitigation; and
i. a listing of any other inpioathat require attention from the State's Project

Manager or the PSC.

0
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Action Items and Open Issues Tracking. The Contractor shall establish a repository
on the Project Web Site to track action items and open issues. This log shall contain
mdescription of the action |tnm!inaue,subject category, the owner of the item, a
priority, an expected resolution date, an actual resolution date, description of the
resolution, and a resolution status. The Contractor shall update this repository daily
and make available an updated report for review.

A.19.

	

Change Management Plan. The Contractor shall create a Change Management
Plan during the Design Kick-off Phase. This Change Management Plan shall
establish a change management process to control changes to scope, requirements,
and other approved deliverables and to ensure that these changes are systematically
documented, assessed for need, impact, and appropriateness, and presented for
review and approval to the PSG. The Contractor shall update this plan in subsequent
phases, as more information is available.

The Contractor shall meet the minimum change management requirements as
approved by the State.

&10.a.

	

Reauirement Chance Management Plan. The Contractor shall create a Requirement
Change Management Plan during the Design Kick-off Phase. The Requirement
Change Management Plan shall be updated throughout the project. The State and
Contractor shall cooperate in managing changes to previously agreed upon
functional business processes and technical requirements. The Contractor shall
track the status of in-progress change requests and report to the State upon request.
Requirements Change Requests shall be administered using a two-step assessment
and approval process. The first step is to determine the effort required to assess the
request. Then, if approved to continue, the second step determines the effort
required to implement the request. The PSC shall approve both steps before a
change request is accepted.

A19.b.

	

Wri ten Chan ge Orders. AChange. Order is defined as modifications specifically
required by new or amended Federal or State laws, regulations, and other required
business changes.

1) The State's Contract Manager may, at any time during the contract period and
with written notice to the Contractor, request changes to workproducts within the
general scope of the Contract. Requested changes may include modifications
specifically required by new or amended Federal or State laws, regulations, and
other required business changes. However, any corrections of system
deficiencies relating to requirements outlined in the RFP and any investigations
necessary to determine the source of the problem will not be considered Change
Orders and are the Contractor's responsibility to make without charge to the
State. See. Warranty Period, Section AA 39.b.

2) The written Change Order issued by the State shall specify whether the, change
is to be made on a certain date or placed into effect only after approval of the
Contractor costs a|oUnmwnLasdeonr|bedin the following paragraph.

3) As soon as possible after receipt of a written Change Order, but in no event more
than fifteen (15) calendar days thereafter, the Contractor shall provide the State
with a written statement that the change has no price impact on the Project, or
that there is a price impact, in which case the statement shall include a
description of the price increase or decrease involved in implementing the
change. The cost or credit to the State resulting in nchange, in the work shall
specify the total cost based on the number of staff-hours required to complete the
change, times the corresponding hourly rate-as defined in Section C.3.

4) Invoices for Change Orders may be submitted upon the State's signed
acceptance of the change. Such invoices shall, at a minimum, include
documentation of the State's approval for the Change Order work to be
undertaken, the name of the individual(s) that worked on the Change Order, the
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individuals job title, the number of hours required to oVmplete the Change Order
work, the Change Order Hourly Rate, and the total compensation due the
Contractor for the Change Order in question. Payments for approved Change
Orders may not exceed 10 %ofthe maximum liability identified in the original
base contract without amendments.

5) The State will compensate the Contractor for Change Order work based on the
State-approved Hourly Rate schedule, in a total amount for each change request
not to exceed the written estimate agreed upon by the parties,

6) The Master Project Work Plan shall incorporate the defined activities for
processing the Change Orders and shall allocate time and resources to them.

A.20.

	

Cori flmuration Management Plan, The Contractor shall create a Configuration
Management Plan during Design Kick-off Phase to outline procedures for version
contall for al}deliverables, includiriQsystem source code. The Contractor shall
update this plan in subsequent phases, as more information is available

Version releases of all Contract deliverables shall be, tracked, as determined by the
State. The configuration management process shall assure that the status of all
existing deliverables is known, that only approved versions are released tor
production use, that prIor released versions can be recreated, and that changes are
made to released deliverables only when authorized. The final release of each
deliverable shall reside in a library under State control. The Contractor shall meet the
minimum onnfiguratkonmanagement requirements of the State, as documented in the
Tennessee Information Resources Architecture in Contract Attachment J.

The Contractor shall use an automated configuration management tool that is in
compliance with State- standards.

A:21.

	

Communication Plan, The Contractor shall create a Communication Plan during the
Design Kick-off Phase. The Communication Plan shall be updated throughout the
paged to reflect current information. The State realizes the criticality of effective
project communication to provide the links for people, information, and ideas that are
essential for project success, In order to ensure that everyone is prepared to send
and receive communication in the most effective manner, a plan for managing project
communication is required. The Communication Plan shall define the information
and communication needs of the stakeholders, including who _needs access to
project information, what information is needed, when it will be needed, and how the
information will be provided to them.

A21 .a^

	

InLormAtion.y.pr Cgrnmunictation Plannino. The Contractor shall utilize the following
information for communication planning: project organization, project stakeholder
responsibilities and relationships; familiarity with the State's Family Assistance
Programs and policies ,, identification of individuals that will be involved in the.,
Communication process and their locations; external information needs, including the
press, governmental agencies, and other interested parties; availability of
communication technology; and constraints arid assumptions, relating to
communication methods or media.

A.21^.

	

Content of the Communication Plan. The Communication Plan shall include the
following:

1) collection structure;
2) distribution structure;
3) description of information to be disseminated;
4) a method for updating the communication plan; and
5) schedules listing when information will be produced.
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The Contractor shall update this plan in subsequent phases, as more information is
available,

A.22. Change Readiness, Plan. The Contractor shall create a Change Readiness Plan
during the Design Kick-Off Phase. The change Readiness Plan shall describe how
the Contractor shall assist the State in developing a pro-active chan ge readiness
campaign. The State shall require assistance in this area due to the business
process re-engineering that shall be performed and the differences among
geographic and programmatic offices. The focus of the change readiness campaign
shall be on determining and implementing ways in which to better prepare State staff
at all levels and locations of the organization for the implementation of the new
system. The Contractor shall define achievable goals, define campaign materials,
design the campaign, work with State staff to target users and managers for review
and comment, and establish a schedule for meeting with key State, County, and
District office staff regarding the parameters surrounding the campaign.. The
Contractor shall update this plan in subsequent phases, as more information is
available.

A.23. ;Project Web Site. The Contractor shall develop a project web site, which shall be
housed at the State and hosted on the DHS intranet, to facilitate, communication to
project participants as to project status, activities, work products, milestones,
accomplishments, etc. The Contractor shall use the Web site for Change Readiness
and Communication Plan activities. Use of the web site for potential early
demonstration/training activities is suggested. The Contractor shall utilize the Web
site to capture and disseminate updates to the Master Project Work Plan, The
Contractor shall create the project web site during the Design Kick-off Phase and
update the project web site throughout the project, providing current information.

A.24,

	

Cao.city uyitvsis	 and Evaluation Plan. The Contractor shall create a Capacity
Analysis and Evaluation Plan during the Design Kick-off Phase. The Master Project
Work Plan shall incorporate the defined activities for the Capacity Analysis and
Evaluation Plan and allocate time and resources to them. The Contractor shall utilize
an automated tool to perform capacity analysis. The Contractor shall update this
plan in subsequent phases, as more information is available.

A.24.a.

	

Planning.. The purpose of the Capacity Analysis and Evaluation Plan is to identify
users of the system and to assist State technical. operations, and
telecommunications personnel in projecting the capacity needed and communication
requirements (bandwidth, lines, etc.) to support the system. The Contractor shall
document the approach for the selection and utilization of servers (application,
communications. database, gateways : etc.) that provide a modular, scaleabie
framework solution that meets the State's minimum performance objectives. The
Contractor is not. required to provide communications hardware and software for the
system. However, the Contractor shall provide the planning coordination for the
network to achieve the minimum performance standards indicated below and shall
perform all application system modifications required to ensure. system performance
meets the required performance standards.

1) During the three (3) months following Statewide implementation. V.i.P. shall be
available and fully functional 99.0% of the time during core business hours and
30% of the time during non-core business hours, with scheduled down-time
taking place during non-core business hours. 99.0% uptirne for the defined daily
core hours translates to 10 minutes of downtime per Core-Time-Day (1020 total
minutes).

Following the initial three (3) month period, V.I.P. shall be available and fully
functional 99.90% of the time during core business hours and 30% of the time
during non-core business hours, with scheduled down-time taking place during
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non-core business hours. 99.90% uptime for the defined daily core hours
translates to 1minute of downtime per Core-Time-Day (1020 total minutes).

Core business hours are defined by the State as 5:00 am. — 10:00 p.m. (CST),
Monday through Saturday, including, State holidays. Non-core business hours are
defined by the State as 10:01 p.m. — 4:59 a.m. (CST) Monday through Saturday,
all day on Sunday, and on selected State holidays as approved.

System response times will be calculated based on the average response twee
fr several key transactions. System availability will be tracked throughout the,
day and averaged for core 'andnon-core daily periods, with additional weekly and
monthly averages.

2) The application response time shall be three (3) seconds or less 95% of the, time
during corr., and non-core business hours. The response time measurement will
be the amount of time from the application receiving a request until the
application sends, the result, i.e., internal application response time between
receipt and response to a user request. The response time measurement shall
not include the time required to transmit the user's request or the request results
over the user's network connection.

Programming techniques shall be employed to minimize CPU consumption and
utilize efficiencies in database I/O and system memory. Database coding
techniques shall utilize static SQL, where possible, and utilize efficient coding of
stored procedures, Additionally, the page size transmitted between the
application server and the user workstation / browser shall not exceed 5OKBytos.

A.24.K	 	 valuat!on. The Contractor shall be responsible for evaluating system performance
The State requires the Contractor to plan a strategy with review points for capacity
evaluation. The initial plan and evaluation criteria should be based on preliminary
estimates from data provided by the State, taking into account compatibility with the
Tennessee environment: subsequent evaluations and modifications to the Strategy
shall be made as the project progresses and more detailed data estimetes become
available. The capocih' evaluation strategy shall also address per-forryierice., issues on
non*taSasites, which utilize intamet connections. Information relating to hardware,
software, and communications network . is referenced in the. Tennessee Information
Resources Architecture as referenced in Section A,4 and documented in Contract
Attachment J; additional General and Technical Requirements that are specific to this
project are documented in Contract Attachment G.

The Contractor should also reference., current samples of the State's transaction
volume counts for each State system that le

	

replaced partially replaced with
the \(i. P..aodefined in Contract Attachment H. The capacity evaluation shell project
processor size and speed, input/output rates (1/0 per second), communications
requirements (linos, terminals, printers, minimum bit rate, packet loss, latency, etc.),
memory. storage, cartridges (numbarof devices required). These projections shall
take into account DBAroquina/nonkswith regard to configuration and capacity.

A,24.c,

	

Stale Reguests to Q

	

The Slate may
conduct independent capacity simulation models and, if the State so elects, the
Contractor shall provide all necessary support for that process.

4.244

	

Benchmark Tests: To determine the growth and reliability of the system, the
Contractor shall design and perform benchmark tests. The benchmark shall be
designed to produce information that supports projections of system performance
characteristics and capacity projectiones, of the system under statewide o perations for
two years following statewide implementation. The benchmark shall also address
stress tests at each level of technology employed by the System. A capacity

0
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simulation and benchmark report documenting the projections shall be submitted to
the State for review and approval.

A,24.e.

	

Capacity Evaluation Reporting. The Contractor shall prepare interim and final
Capacity Evaluation Reports which documents, in detail, the results of the tests and
recommendations for resolving any problems, as outlined in the Capacity Analysis
and Evaluation Plan. The Contractor shall provide detailed documentation
demonstrating how the required response time shall be achieved by the application.
All calculations and assumptions are to be shown. At. a minimum, the documentation
shall show line speeds, devices supported per circuit and per location, routing,
average and peak traffic load and average and worst case response times. The
Contractor shall provide to the State all information about the impact of application
solutions, including but not limited to additional memory.

A.25. Security Plan. The Contractor shall create a detailed Security Plan describing how
the V.I.P. application security features shall be integrated with RACF to provide the
security requirements found in Contract Attachment G. Recommended levels of
security, limitations of capabilities, and required rules shall be provided. The format
and content of security tables shall be included, as well as the recommended starting
phase for establishing security profiles. Security requirements are documented in
Contract Attachment G.

A.26. Test Mana gement Plan. The Contractor shall develop a Test Management Plan that
addresses all testing efforts for the entire project, during the Design Kick-off phase,
which is input to the development of test plans for the testing levels; unit, system,
integration and user acceptance. The Test Management Plan shall be updated
throughout the project. The plan shall address things such as: objectives and
approach; resources (personnel, hardware, testing tools); infrastructure safeguards:
test level; source and management of lest data, test validation procedures: and
interface testing,

A.26.a.

	

Unit Test Plan. The Contractor shall create a Unit Test Plan during the Design Kick-
off Phase which reflects both positive and negative aspects of each option or
condition within the module node. The Unit Test Plan shell be upd?ted throughout
the project.

At the State's request, the Contractor must be prepared to replicate any or all Unit
tests on-site using the State's testing environment, including the State's Wide Area
Network. The Contractor must be prepared to provide the State with the test
scenarios and data the Contractor used during its own Unit Tests. In addition, the
results of the Unit tests shall be available for State inspection at any time through a
link provided from the project web site to the automated test tool.

A,26.b.

	

System and Integration Test 	 Plan. The Contractor shall create a System and
Integration Test Plan during the Design Kick-off Phase, including test conditions and
test data for system and integration testing in accordance with the test plan
descriptions in the State's ITM. This test plan shall clearly set forth how the system
test is designed to fully test system 'functions and features. The plan shall identify the
inputs to the test, the steps in the testing process and the expected results. The plan
shall provide detailed descriptions of the test environment, regression testing and
other test methods, workflow, and training required. The Contractor shall update this
plan in subsequent phases, as more information is available.

All test cases shall be traced to specific requirements and specifications, and specific
requirements and specifications shall be mapped to one or more identified test cases.

At the State's request, the Contractor must be prepared to replicate any or all
Integration and System tests on-site using the State's testing environment, including
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the State's Wide Area Network. The Contractor must be prepared to provide the
State with the test scenarios and data the Contractor used during its own Integration
and Systems Test, In addition, the results of the Integration and System tests, 'shaft
be available for State inspection at any time through alink provided from the project
web site to the automated software testing tool.

A26.c.

	

Automated Software Testinglool. The Contractor shall use the State-standard
automated software testing tool, as defined in the Tennessee Information Resources
Architecture in Contract Attachment J. The plan shall indicate how the Contractor will
use the automated software testing tool during Testing.

A.27.

	

Backuoand Remvetv Plan. The Contractor shall create a Backup and Recovery
Plan during the Design Kick-off Phase. In orcieto prevent loss of data, Me
Contractor shall develop and implement backup and recovery procedures. This plan
shall include procedures for the periodic copying of data to other media and the
process for restoring data to its original or prior form. Tests shall be performed to
validate the backup and recovery procedures. The Contractor shall include provision
for off-site storage of the V.|.P.application and data. The Contractor shall participate
in the State's disaster recovery tests during the Implementation and Post-
Implementation Support Phases of this project, The Contractor shall update this plan
in subsequent phases, as more Information is available.

A2&

	

	 	 The Contractor shall create a Problem Resolution Plan,Problem Resolution Plan,
during the Design Kick-off Phaoe A problem repository shall be provided to track all
reported problems and issues, including the current status. The Contractor shall
utilize the State-provided automated software testing tool for tracking software
defects and a repository for tracking other open project issues that are not classified
as software, defects. The State shall be granted access to these repositories to view
information, as needed. The Contractor shall update this plan in subsequent phazies,
as more information is available.

The Problem Resolution Plan shall address the following requirements:

A28o

	

Problem Remitting. The Contractor shall track reported problems, using the
automated problem tracking tool, to closure and report their status upon request
The Contractor shall evaluate each reported problem, estimate the time needed to
resolve the problem, identify potential impacts on the system and the project, and
'"p°^"'=°""=' If the State decides to proceed with the resolution, it shall assign
a relative priority to the problem. The Contractor shall then resolve the problem
according to its assigned priority. Resolutions shall be verified and approved in
writing

Problems.

g by the State to be considered closed.

C

	

The Contractor shall classify certain problems as "critical" at
its sole discretion, The Contractor shall act to resolve critical problems as
quickly as possible, bringing to bear all necessary resources_

2)	 Problems.Non-Critical 	 The Contractor shall resolve a non-critical problem
typically within twenty-one (21) calendar days following the date the State notifies
the Contractor to proceed with a proposed eao|oUon. If the Contractor finds it
cannot resolve a specific problem within this time frame, it shall provide
justification for the delay and propose a new resolution date prior to the end of
the twenty-one (21) days.

A20.

	

User Acceptance Test Plan. The Contractor shall create a User Acceptance Test
Plan during the Design Kick-off Phase, The User Acceptance Test Plan shall be a
description of the Contractor's role in leading and supporting the State in User
Acceptance Testing. The State shall actually perform the User Acceptance Test.

0
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User Acceptance Test Plans shall be developed to provide State testers with clear,
user-friendly instructions and expected test results. User Acceptance Test Plans
shall include the specific objectives to be accomplished, the conditions that shall be
met to prove that the objectives are accomplished, the data that shall be used in
testing those conditions and the expected results. All test cases shall be traced to
specific requirements and specifications, and specific requirements and
specifications shall be mapped to one or more identified test cases.

The User Acceptance Test Plan shall include realistic time frames for completion of
the testing by State staff. The Contractor shall update this plan in subsequent
phases, as more information is available. This deliverable shall be reviewed with the
State; State approval is required before training classes for user acceptance testers
are scheduled.

A.30,

	

Training Plan. The Contractor shall create a comprehensive Training Plan during the
Design Kick-off Phase. The Contractor shall update this plan in subsequent phases,
as more information is available. in order to continuously improve the training
process.

A.30.a.

	

Overall State Training. The Contractor shall prepare a separate training plan for
each type of training. All training shall be role-based, modular and scateable in
design. The Contractor will conduct train-the-trainer training, while the State will be
responsible for training remaining State staff.

1) Llndulgsr and Scaieable Classes. The Contractor shall describe their approach to
design modular and scaleable training classes to meet the specific needs of each
individual who requires training for the V.t.P. and the method of training that will
provide the most benefit for each business user.

2) Training Methods. in the Training Plan, the Contractor shall utilize multiple
methods of training, including, but not limited to, web training, classroom training,
computer-based training (CBT), and video training.

3) Training Content. The Contractor shall present the big picture" in each training
class to address how that specific training component fits into the larger picture
and contributes to a result. The Contractor ' s training content shall include
system workflow and usage training for all types of system users. The
Contractor shall emphasize the importance of following standard practices for
data entry and other system usage to ensure quality and completeness of data
and to achieve maximum system benefits for all users.

4) Trainin g Curricula and Materials. The Contractor shall create role-based training
curricula that are customized for each unique training class. The Contractor is
responsible for developing all training materials and curricula in Microsoft Word;
these training documents shall be converted to PDF format for electronic
presentation to training participants. All training materials and curricula shall be
owned by the State. The Contractor is not responsible for making copies of
training curricula; this task shall be performed by the State. However, the
Contractor shall ensure that all training curricula, plans, and other training
materials are current prior to training.

5) Training Schedule. In the Training Plan, the Contractor shall schedule training
sessions in accordance with the system implementation schedule and the Master
Project Work Plan. The Contractor shall prepare a "just-ire-time" training
schedule for all training classes. The State is responsible for identifying training
locations and providing training facilities for training conducted by the Contractor
for State business users.

rJ
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6)	 	 The Contractor shall ensure that all procedures, training
environment hardware and software configurations, classroom setup
requirements, etc. reflect the most current information for State training,

7) Training Assessment, The Contractor shall implement methods to continuously
assess and evaluate, the training process and to make adjustments, as
necessary. Training approach, curricula, methods, procedures, and material,,-,
should be changed as necessary to ensure that State participants are., receiving
the most effective training for the VJ.P. The Contractor shall implement methods
for assessing the results of training by class participants and by State. Office
management, who shall observe and evaluate the training process,

A30b.

		

The Contractor shall provide train-the-trainer training to
prepare State trainers to perform training for business users who shall use the V.I.P.
to perform daily job functions. State trainers shall train all other DHS business users.
Training shall be structured around the new business user roles that are defined
during the Design Phase, A business user is defined as a State employee or
Contractor hired by the State to perform business functions.

The business user training curricula and materials shall cover, at a minimum, the
following topics:

l) System Overview including: system benefits; data inputs, data outputs, and
reports produced; major system business functions: and User Manual contents
and usage.

2) System Usage including., entering data and data validation; data correction and
user help features; menu and system function navigation; problem recovery;
report contents, report generation; search and inquiry feature rs; and record
update procedures.

3) System Operation including. seeking technical help (application and equipment
aooiatonce): all course instructors' and students' classroom materials (e.g.
manuals, handouts, etc.).

A.30,c,

	

Technical Staff Training. The Contractor shall train the State's technical team that
will perform maintenance and support activities after the Contract end date.

1) 't raining Assessment by Technical User Role. The Contractor shall identify
technical staff that the Contractor is responsible for training. The Contractor shall
assess the training needs of the State's: business analysts, systems analysts,
DBA's, developers, and operations specialists,

2) Technical Training Q_gntent. The Contractor shall train the State's technical staff
in the State-approved detailed product development methodology for the VA,F-',
and in the use of automated tools that are used to support that methodology for
to initial implementation and future, maintenance and support of the system,
The Contractor shall mentor State technical staff by allowing, members of the
State technical staff to work in conjunction with Contractor staff to transfer
knowledge and build skills that are necessary to promote a successful turnover of
future maintenance and support to State technical staff during the Post
Implementation Support Phase.

3) Technical Training Curricula and Materials. The Technical Staff training curricula
and materials shall cover all aspects of system design, operation, and
maintenance, including, at oMinimum, the contents and usage of the Operations
Manual.

A.31.

	

Data ConversionEgg. The Contractor shall be responsible for all manual and
automated conversion efforts. The Contractor shall develop and implement a Data
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Conversion Plan to convert data in a timely manner and one that ensures data
integrity and the validity of the data are maintained throughout the conversion and
implementation phases. The Data Conversion Plan shall address the Contractor ' s
strategy for converting and maintaining approximately ken (10) years of legacy data to
the new V.I.P. database, The Data Conversion Plan shall be developed in support of
the State-approved implementation schedule.

The Data Conversion Plan shall be created during the Design Kick-Off Phase and
shall be updated throughout the project,

a. Process for Converting Data from Legacv Systems. The Contractor shall convert
data from several legacy systems that are being fully or partially replaced within
the scope of the V.I.P. project, as defined in Contract Attachment B. The
Contractor shall define the data conversion process that will be used for each of
these legacy systems.

b. integra0on„1'estinctiegl.iirement. Integration testing shall be performed and
results documented on this converted data, prior to User Acceptance Testing.

Data Conversion Plan Content. The plan shall address, at a minimum, the
following:

1) Data cleansing.
2) Identification of all conversion tasks.
3) Schedule of conversion tasks.
4) identification of all data sources.
5) identification of data elements and/or systems to be converted.
6) Identification of data needed to populate the system so that the V.I.P. is a

fully functioning system.
7) Data conversion and load process.
8) Conversion environments.
9) Conversion testing.
10) Identification and tracking of defects.
11) Roles, responsibilities, and staffing to support conversion.
12) Conversion overview noting objectives, approach, roles, techniques, testing

process, date validation, impact and resources.
13) Conversion strategy for handling "black out" period when switching from the

old system to the new and the interfaces associated with each.
14) Conversion process (automated, manual, verification procedures, and

acceptance responsibilities).
15) Conversion of data into a common format (i.e. XML) prior to the loading into

the V.I.P.
16) Conversion support (system resource requirements, policy and hardware).
17) Manual conversion system/date cleanup activities,
18) Manual data entry activities.
19) Procedure for continually updating V.I.P. data when there are changes to the

source systems until all the V.I.P. sites have been implemented.
20) Identification of necessary computer processing workloads.
21) Identification of and planning for manual support requirements..
22) Identification of control procedures and evaluation criteria.
23) Special training for conversion activities.
24) Any interim file maintenance requirements.
25) Development of conversion programs (This includes specifications, program

coding, test plans, and complete testing).
26) Backup and recovery of converted data, including methods for returning to

legacy state.
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A.32.

	

Implementation Plan, The Contractor shall create an Implementation Plan during the
Design Kick-off Phase. The Implementation Plan shall describe the strategy for
installing the system by defining the processes, schedules, hardware ins tallation,
software installation, and site preparation. The Contractor shall update this plan in
subsequent phases, as more information is available.

A.32.a.

		

The Contractor shall describe its overall approach to
implementation during the Design Kick-off Phase, This approach shall be updated

throughout the project as additional information is known. The Contractor shall
develop a strategy for providing the necessary staff to ensure that the required level
of implementation support is available.

X320.

	

Reauired Content of 1molementation Plan. The Implementation Plan should
describe, at a minimum. the following:

1) recommendations concerning third-party software needs and timing of purchase
(if applicable);

2) the objectives and approach for components requiring installation with particular
emphasis on utilization of the WAN, Intranet, Extranet and Internet,

3) the schedule of installation activities, relating to system issues, data conversion,
training, and testing of third party software (if applicable);

4) implementation preparation tasks in detail, readiness to convert the required
data, security preparation, staff training, personnel assignments, and level of
resources required for each area;

5) site preparation, addressing site-specific requirements and plans:
6) confirmation of the training schedule;
7) confirmation of the systems test objectives and schedule:
0) confirmation of the software compietion schedule;
9) confiraiation of the data conversion and system conversion schedule;
10) identification of production locations (not to exclude non-traditional DHS

production job flow and job dependencies;
12) manual support procedures:
13) updated documentation;
14) backup and recovery procedures: and
15) contingency approach.

A.33.

	

State Service Poiltal Contract. The State has established a State Service Portal to
provide a single access point that functions as an interactive information and
transaction gateway to improve the way citizens and businesses access State
government services and information over the internet. A contract has been
established with eprovider of portal services. It is State policy that all internet
services provided to citizens and businesses shall go through this portal.

W3-n. Stete Service Portal, State Responsibilities, During all project phase activities, the
State Project Manager shall work with the State Portal Manager to facilitate the flow
of information and the resolution of issues between the new System Gent:at:tor and
the Portal Contractor.

A.33,b

		

V.I.P. Contractor shall
work with the State Portal Contractor to develop a seamless interface between V.I.P.
and the State's existing portal.

n Elloibilitv	 	 The V.I.P. Contractor shall work
with the saw Portal Contractor to create aUr* Wh the State portal eite to these
new Internet components, which the V.I.P. Contractor shall develop. To
accomplish this, the Contractor for the new system shall do the following in the
appropriate project phases:

0
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a) Include tasks and deadlines in the work plan related to the link from State's
portal site to the V.I.P. internet componen t s,

b) Work with the State and the Portal Contractor to thoroughly test the link from
the State's portal site to the VJ.P. internet components.

2) Childcare Enrollment Attendance and Verification (EAW The, V.I.P. Contractor
shall work with the State Portal Contractor to provide information and to develop
a seamless interface with the existing State portal EAV application. The V. LP,
shall process these transactions, update databases, extract information to
respond to queries and pass data back to the portal application for presentation
to the citizen or business. To accomplish this, the Contractor for the new system
shall do the following in the appropriate project phases:

a) Include tasks and deadlines in the work plan related to the integration of the
portal application with the V.I.P.

b) Develop specifications for the interface between the portal application and
the new nyatem. These specifications shall include, but are not limited to,
formats, field definitions, whether data is optional or required, screen
headings and field captions.

c) Work with the State and the Portal Contractor to thoroughly test the
integration of the portal application interlace with the VAR

A34.

	

State Service Center and jnteractive, Voice Response (JVR)Capabilities. The State
has implemented a Service Center to improve the way citizens and businesses
access State government services and information over the telephone.

State Service Center. V.I.P. Contractor Responsibilities. The VAR Contractor shall
work with the State Service Center Manager to provide information and to develop a
seamless interface with the. State Service Center application. The V.I.P. shall receive,
search criteria from the Service Center ampl/cao^v ' ue,e/vpqvn,/es.and extract
information to respond to queries and pass data back to the Service Center
application for voice presentation to the citizen or business or screen presentation to
the Service Center representative. To accomplish this, the Contractor for VA.P. shall
do the following in the appropriate project phases:

1) Include tasks and deadlines in the work plan related to the integration of the
Service Center/IVR application with the V, I.P.

2) Develop specifications for the interface between the Service Genter/IVR
application and the V.I.P. These specifications shall include the data for search
criteria and data returned .as search results.

3) Work with the Stale to thoroughly test the integration of the Service Center
application, interface with Me V.I.P.

^35,

	

Electronic Benefit Transfer (EDT). A Contract has been established with

	

BT
Contractor to provide EBT services. EST cards are used by eligible clients to access
food stamp and cash benefits and to track Families First work activities, where
appropriate. Provider payments for Child Care services shall require time and
attendance verification to be matched against Families First Wark activity data using
electronic benefit transfer (EST) technology. Families First training and education
activities shall require time and attendance tracking and verification utilizing EBT
technology for the purpose of establishing participant compliance.

4.35,a.

		

The V.I.P. shall process Ear transactions,
update databases, extract information to respond to queries and send data to and

0
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receive data from the EBT application. To accomplish this, the VIP. Contractor shall
do the following in the appropriate project phases:

1) Include tasks and deadlines in the work plan related to the integration of the EBT
application with the V.I.P.

2) Develop specifications for the interface between the EST application and the
V.I.P. These specifications shall include the data for search criteria and data
returned as search results.

3) Work with the State to thoroughly test the integration of the. EST application
interface with the VIP.

A,35,&

	

EST Stale Responsibilities, During Al project phase activities, the State Project
Manager shall be the liaison between the V.I.P. and the EST Contractor, facilitating
the flow of information and the resolution of issues.

A.35.c.

	

EBT..EBT Contra cli"Rg2ponsibilijies. The EST Contractor has developed the EST
applications that shall interface with the VA,P. Citizens and businesses shall interact
with these EST applications which shall accept the information necessary to
complete. transactions and format the transactions that shall be submitted to the
V.I.P.

A.36.

	

Turnover Plan. The Contractor shall create a Turnover Plan during the Design Kick-
off Phase. The Contractor shall update this plan in subsequent phases, as more
information is available.

A-36.a.

	

Content of_Trnover Plan. The Contractor shall outline its plan for turnover from
Contractor support to State support. The Turnover Plan shall include the state of
readiness required for system turnover. This plan shall outline the conditional criteria
required to turn

	

responsibilities for the operation and support of the V.I.P. from
the Contractor staff to State staff. The Contractor shall develop high-level
specifications for decreasing Contractor- staff responsibilities and increasing State
staff responsibilities for system operations, support. and maintenance. The Turnover
Plan shall describe all tasks to be performed by the State and the Contractor to
ensure a smooth transfer cr1 services to the State. Under the direct supervision of
the Contractor and without limiting or revoking the Contractor's warranty, the State
technical staff shall assist the Contractor with some of the daily maintenance and
support activities during the Post-lmplementatien Support Phase. This activity shall
serve as a method of teaching the State's technical staff to perform the necessary job
functions to allow the State to assume full responsibility for the maintenance and
support of the system at the end of the Post-Implementation Support Phase.

^36tb.

	

Measurements for Successful Svstem Turnover At a minimum, the Contractor's
success with system turnover shall be measured by the State's ability to;

1) Demonstrate an understanding of the VIP, business processes and rules with
the ability to explain concepts to others,

2) Support the on-line environment by resolving any interruptions in a timely
manner.

3) Successfully ochvduka.executeond support the, batch cycles (daily, weekly,
month end and reporting) and understand the business implications of batch
jobs, production issues, etc.

4) Respond to all production issues in a timely manner, providing accurate and
meaningful responses, and workarounds.

5) Respond to all case inquiries and/or central office staff request ,- in a timely
manner, providing accurate and meaningful responses and workarounds,

6) Demonstrate an understanding of the VIP. technical architecture and capability
to resolve.

7) Apply data model changes, upgrading as needed.

0
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8) Quickly assess the impact future changes would have on the system by:
performing thorough analysis, consulting with stakeholders and end users, and
communicating impact of proposed changes; estimating effort required to design,
develop, test, document, implement and support requested changes; developing
detailed designs and conducting peer reviews, assessing program logic and
performance; developing and modifying program logic that meets business
requirements and adheres to development standards: developing comprehensive
test plans; conducting comprehensive string, systems and user acceptance tests
to confirm business requirements and successfully planning, implementing and
verifying all system changes.

9) Assess the performance of the V,LP. application and the impact of 'future
modifications and recommend and implement changes to correct performance
issues.

Design Kick-Off Phase

A.37. Contractor's Project Team. In accordance with the Contractor's proposal, the
Contractor shall submit a finalized listing of the individuals on the core project team
documenting their corresponding role(s) and an organizational structure diagram of
the project team,

The Contractor shall have staff on-site at the State office within thirty (30) days of the
Contract start date. Contractor responsibilities shall be performed on-site by
Contractor staff,

A.38. Establish Project Vtlorkgrouos. The Contractor shall establish project workgroups
which may be assigned specific tasks, based on workgroup expertise.

A.39. Perform Project Documentation Review. The Contractor shall review all information
provided in the documentation library. During the first two weeks after the arrival at
the State Project site, the Contractor's primary project staff shall review project
documentation to become familiar with the objectives, scope and requirements of the
project. The Contractor shalt thoroughly review the State's requirements as defined
in this Contract and attachments and identify any additional information needed.

A.40. Review Gametal and Technical Requirements. During the Design Kick-Off Phase,
the Contractor shall review the State's General and Technical Requirements, as
defined in Contract Attachment G. The Contractor shall develop V.I.P. in accot dance
with the State's General and Technical Requirements.

A.41. Protect Documentation Repository. The Contractor shall create a repository to store
project documentation

A.42. Change Management Re sitorv. The Contractor shall utilize a repository for the
management and tracking of changes relating to software or deliverables.

A.43. Attend Walk-Through . Orientation	 Sessions. The Contractor shall attend walk-
through orientation sessions with the State project team. The Contractor shall
document questions that arise from this orientation session.

A.44. Perform Data Analysis of Legacy Systems Data. The Contractor shall begin to
perform data analysis of legacy system data 'that will be converted to the V.I.P.
database. This analysis shall be completed during the Detailed Design Phase of the
project.

A.45. grform C7u,aliaa Assurance Activities. The Contractor shall perform quality reviews of
project deliverables and submit results of these reviews to the State for review. The
Contractor shall demonstrate an understanding of the State's Quality Assurance
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activities and shall provide documentation to the State as requested for the State's
quality assurance reviews.

A.46. Other Contractor Tasks and Deliverables. The Contractor shall be responsible for
performing project tasks and completing additional project deliverables, as defined by
the Contractor in the Contractor's Master Project Work Plan.

A.47.

	

StateContractor's Responsibility for Desi gn Kick-Off Phase Deliverables. The
tractor shall acknowledge completion of all Design Kick-Off Deliverables. Th

and
e

Contractor shall provide the following Design Kick-Off deliverables to the State for
approval:

a. Detailed Product Development Methodology

b. Development Standards
c. Comprehensive Project Plan
d. Master Project Work Plan
e, Assumptions and Constraints
f. Project Risks
g. Semi-Monthly Narrative Project Status Reports for PSC
h. Semi-Monthly PSC Presentation
L Project Team Organizational Structure document
J. Contractor Staff Assignments and Project Roles document
k. State Office Presence Certification document
I. Project Workgroups document
m. Plan for Working with State. Staff
n. Quality Management Plan
o.. Weekly Status Reports for Project Team
p, Weekly Status Team Meeting Notes
q. Action Items and Open Issues Repository
r. Change Management Plan
s. Configuration Management Plan
t. Communication Plan
U. Change Readiness Plan
v. Project, Web Site
w. Capacity Analysis and Evaluation Plan
x. Security Plan
y. Test Management Plan
z. Backup and Recovery Plan
aa. Problem Resolution Plan
bb. Acceptance Test Plan
cc. Training Plan
dd. Data Conversion Plan
oe. Implementation Plan
U. Turnover Plan
gg, Written Feedback and Questions from Walk-through Session
hh, Written Feedback from Documentation Review
ii. Written Feedback from Review of General and Technical Requirements
J. Project Documentation Repository
kk, Change Management Repository
U. Legacy Data Analysis Results
mm. Quality Review Results
nn. Other Deliverables as Defined in the Contractor's Master Project Work Plan
nu. Written Acknowledgement of Completion of All Design Kick-Off Deliverables

General Design Phase

0
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A,48.

	

Conduct Project Kick-off Meetinq. The Contractor shall conduct a Project Kick-Off
Meeting with the State to formally announce the initiation of the project. This meeting
shall focus specifically on the responsibilities of the Contractor and working
relationships and interactions among the Contractor and State staff, which have been
defined and approved by the State. In addition, the Master Project Work Plan shall
be reviewed with the group. Presentation materials and handouts shall be developed
by the Contractor and presented to the State-for review and approval, prior to the
Project Kick-off Meeting.

A.49. Participate in Detailed Walk-through of Legacy Systems. The Contractor shall
participate in a detailed walk-through of legacy systems being completely or partially
replaced with the implementation of the V.I.P. The Contractor shall document the
results of this walk-through session.

A.50. Provide Guidance in _the Installation of Framework Software. As requested by the
State. the Contractor shall provide guidance to the State in installing any required
software to meet requirements for the V.I.P. on the hardware specified at the State.
installation is anticipated to be on equipment identified as being part of the State
platform environment. For COTS software, the vendor shall ensure that the State is
fully informed about licensing requirements for selected COTS software before
requesting State approval.

A,51,

	

Provide; Infrastructure S pecifications. The Contractor shall provide specifications to
the State for configuration and installation of servers, workstations and any
associated hardware, software and telecommunications equipment making up the
State's platform environment.

A.52.

	

Conduct Technical Review with State. The Contractor shall conduct a technical
review of the Infrastructure Specifications with the State, including participants from
Dr' S and F&A OiR. The Contractor shall document the results of this technical
review.

Initiate Product Develolsmni Methraclgloay ,, rci „ Assist in,_thc lnstallraiicr^-of Related
E oftw rc:'r:cSoL -rho Contractor shall initiate the Detailed Product DeveluprnE:nt
Methodology as documented by the Contractor and approved by the State. As
requested by the State. the Contractor shall assist the State in the installation of the

_related software tools which shall be utilized in all phases of the V.I.P. project.

A.54. Analyze the State's Correspondence and Notice Requirements. The Contractor shall
perform a detailed analysis of the State's correspondence and notice requirements,
as identified in Contract Attachment F. Additional information is provided in the
documentation library, The conceptual data model or entity relationship diagram
shall contain all data elements and be modeled to support all requirements far
correspondence and notices. The Contractor shall develop General Design
Specifications for Correspondence and Notices.

A.55. itng.lize	 the St:3te:s tandard ,Re,poriing and , dhoc Query Reauirernents. The
Contractor shall perform a detailed analysis of the State's standard reporting
requirements, as identified in Contract Attachment E, and adhoc query requirements,
as defined in Contract Attachment G. Samples of existing reports are provided in the
documentation library. The conceptual data model or entity relationship diagram
shall contain all data elements and be modeled to support all requirements for
standard reports and adhoc queries. The Contractor shall develop General Design
Specifications for the State's standard reporting and adhoc query requirements.

A.56. General	 System Desian Specifications. The Contractor shall develop General
System Design Specifications that reflect validated and refined requirements and
business process changes that have been approved by the State. See Contract:

A.5:3.
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0

section Ail Bib . for definition of change orde rs. In the General System Design
Specifications, the. Contractor shall validate that the new system design will meet the
State's requirements and provide an integrated, streamlined solution to those
requirements. The Contractor shall clearly describe the modifications and
expansions that are required to the baseline design to conform to the States unique
requirements.

A_56z.

	

Validate Business User's Vision of Business Requirements, Workflow and Business
Rules. The Contractor shall -facilitate sessions with the State, project team to validate,
refine, and document the State's functional requirements and business rules. During
these sessions, the functional requirements and business rules shall be reviewed,
validated, and reAnyd. Also, the Contractor shall summarize the results of the
requirements' and business rules' validation process in narrative format.

Contract Attachment C contains the, business user's initial vision of tho workflow and
functionality in the new system. While high-level functionality for the V.I.P. has been
defined by the business users, the content of some of the process documents may
exceed the minimum functional requirements and contain initial design
considerations for the VIP. Any design considerations contained within Contract
Attachment C are not to be construed as the final design concept that must be
utilized in the development of the VIP, or the validation of State's functional
requirements and business rules as required by this Section. The Contractor shall
review these design considerations as part of the validation and refinement of the
State's functional requirement-, and business rules as required by this Section.
However, the Contractorand the State may make recommendations for design
improvements, as defined in Contract Section A.56.d, that are within the, general
functional requirements set forth in Contract Attachment C, and these types of design
changes are not classified as a Change Order as otherwise defined in Section

A58b

	

Validate Existing Syggin Architecture. The Contractor shall review, validate, and
document existing system architecture including network, capacity analysie, and
current designs. The Contractor shall take advantage of existing State-, network
infrastructure, as specified ha the stwteThe new, solution shalt support ()per aitons

and enable old and new systems to work together more easily through an efficient,
reliable technical infraStRICtUr p .

A.56.c.

	

Perform Fit-Gia p ,(Vialvsis. The Contractor shall perform a fit-gap analysts by
comparing the validated

	

/v "u" .usfrom *.no,m.to the base requirements from the
baseline framework yNuItion. The Contractor shall identify, analyze, and document
the requirement gaps. This document shall map. at a detailed level, the extent that
the framework software can meet the State-required functions. This document shall
be at a level of detail sufficient to show how the function can be provided. The
Contractor shall detail each change needed to bring the software package into
compliance with the State's requirements and a design solution shall be Identified
that shall meet the State's needs. For each requirement that requires custom code.
the impact in cost and time for this customization during the initial implementation as
well as for future upgrades shall be documented. For each requirement that. can be
met out-of-the-box with little or no configuration required, specific examples of screen
shots, database relationships, and workflow processes shall be provided to establish
that the requirements can be satisfied. The Fit-Gap Analysis document shall DO

presented to the PSC for review and approval.

&56A.

	

Perform Business Process Re-engineerima and Develop Hiah-Level Conceptual
Requirement Models:. The Contractor shall facilitate design sessions with the State,
and make recommendations to the State for process improvements, at the general
system design level, that: correspond to best business practices and that utilize

0
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common and reusable objects. Functional requirements and business rules shall be
updated to reflect State-approved changes,

Based on the results, Conceptual Requirement Models shall be developed that
reflect integration of all components of the V.I.P., including software modules and
hardware configuration. The required models shall include, but not be limited to, a
high-level business process model, a conceptual data model or entity relationship
diagram, and a technical infrastructure model.

A.5'7.

	

Cleanse Legacy System Date for Conversion. The Contractor shall cleanse legacy
system data in preparation for the data conversion process.

A58.

	

Conduct General System Design Overview. The Contractor shall present an
overview to the State of the General System Design Specifications and requirement
models. The purpose of this overview is to communicate broad system design
concepts and to validate that the design meets the State's requirements. The
Contractor shall prepare presentation materials, handouts, and mock screens to
demonstrate the workflow of each functional component of the V.I.P. After the
overview is presented to the State, the requirements and supporting design
documents shall be updated to reflect State approved changes.

A.59,

	

Contractor's Responsibility for General Design Phase. Deliverables. The State and
Contractor shall acknowledge completion of all General System Design Deliverables.
The Contractor shall provide each deliverable listed below for review and approval by
the State.

a. Updated Detailed Product Development Methodology
b. Updated Development Standards
c. Updated Comprehensive Project Plan
d. Updated Master Project Work Plan
a. Updated Assumptions and Constraints
f. Updated Project Risks
g. Semi-Monthly Narrative Project Status Reports for PSC
h. Semi-Monthly PSC Presentation
i. Updated Project Team Organizational Structure document
j. Updated Contractor Staff Assignments and Project Roles document
k. Updated Quality Management Plan
1. Weekly Status Reports for Project Team
m. Weekly Status Team Meeting Notes
n. Updated Action Items and Open issues Repository
o. Updated Change Management Plan
p. Updated Configuration Management. Plan
q. Updated Communication Plan
r. Updated Change Readiness Plan
s. Updated Project Web Site
t. Updated Capacity Analysis and Evaluation Plan
u, Updated Security Plan
v. Updated Test Management Plan
w. Updated Backup and Recovery Plan
x. Updated Problem Resolution Plan
y. Updated Acceptance Test Plan
z. Updated Training Plan
ca. Updated Data Conversion Plan
bb. Updated Legacy Data Analysis and Cleansing Results
cc. Updated Implementation Plan
dd. Updated Turnover Plan
ee. Updated Project Documentation Repository
ff. Updated Change Management Repository
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gg. Project Kick-Off Meeting Presentation Materials and Handouts
hh. Written Summary of Project Kick-Off Meeting
ii. Notes with Feedback from Detailed Walk-through of Legacy Systems
J. Notes with Feedback from Technical Review
kk. Infrastructure Specifications
H. General Design Specification for Notices and Correspondence
mm. General Design Specifications for Standard Reports and Adhoc Queries
nn. Written Feedback from Validation of Existing System Architecture
oo. Cleansed Legacy System Data
pp. General System Design Overview Presentation Materials and Handouts
qq, Written Summary of General System Design Overview, including mock screens
it General System Design Specifications
ss. Written Results of Requirement Validation Process
tt. Written Results of Fit-Gap Analysis
uu. High-Level Business Process Model
vv. Conceptual Data Model or Entity Relationship Model
ww.Technical Infrastructure Model
xx. Quality Review Results
yy. HIPAA Security Risk, Assessment
zz.. Other Deliverables as Defined in the Contractor's Master Project Work Plan
aoo. Written Aoknmw|edgarneniof Completion of All General System Design Phase

Deliverables

Detailed Design Phase

A.60. Define Detailed Reauirements. The Contractor shall conduct sessions with the State
to identify and further document the detailed requirements and business rules for all
system functionality, interfaces, reports, notices, correspondence, and data elements,
The Contractor shall continue to perform business process re-engineering during
detailed system design and make recommendations to the State for process .
iiy :if.)rovemeritsat the detailed desigr)level. See Contract section A191, for definition
of change orders.

A.61. Develop Detailed Framework Desi gn SiDecificalions. The Contractor shall develop a
detailed Framework Design Specifications document that addresses database design
including traceability to all requirements, object models, data models, data flow
diagrams, data dictionaries, navigation techniques, screen layouts, standard report
layouts, correspondence layouts, notice layouts, form and messaging formats. In
developing screen, report, notice, or other layouts, the Contractor shall perform
prntotyp}ngor demonstrate selected functionality of the framework product to enable
State staff to more effectively review, validate and approve designs throughout the
design process. Details of inputs, outputs, edits, descriptions of functions and
processes, help screens, interfaces and appropriate diagrams of application software
design, including back-up and recovery shall be included.

The Contractor shall develop requirement models at the elementary process level
that reflect integration of all components of the V.I.P., including software modules and
hardware configuration. The models shall reflect real-time, on-line integration with
interfacing entities, where possible, and provide for batch-processing where real-
time, on'|ineintegnationinnut an option, The required models shall include, but not
be limited to.a business process model with all processes defined at the elementary
process level, a physical data model with detailed documentation including a data
dictionary, a detailed technical infrastructure model, and a Case Workflow and
Procedural Specification Document,

A-51 0.

	

DesionPhysical Database Model. The Contractor shall develop a relational physical
database model that reflects business process re-engineering, the use of common
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and reusable components, and integration of all business functions. The Contractor
shall ensure that the model promotes sociability and modularity. The Contractor shall
ensure 'that data integrity is enforced through table relationships that accurately
model the requirements of the State and the State's Objectives and Strategies, as
described within this Contract. The Contractor shall provide, at a minimum, the
following documentation for this physical data model: definitions of data requirement;
file structures, organization, access, and processing limitations; standard patterns for
report formats and screen displays, including screen paths; logical entity relationship
diagram (logical data model) and physical database diagram (physical data model)
and trigger and stored procedure usage documentation.

The Contractor shall determine production space requirements for the V.I.P.
database.

A.61.b.

	

Construct Case Workflow and Procedural Specification DocurrLGflt. The Contractor
shall construct a Case Workflow and Procedural Specification document. The
implementation of the U.I.P. shall result in significant changes in the way day-to-day
business is conducted by the State. A key component of the detailed requirements
analysis and definition process shall be the identification of these changes for all
users of the system. These specifications shall include a complete description of
operations workflow under the system, A business case activity diagram to
graphically depict business entities, workflow, rotes and responsibilities shall be
produced for the V.I.P. In addition, class and interaction diagrams should be
prepared to document relationships and collaboration among business workers and
entities. The workflow and procedural specifications shall become a principal source
of input to the process of developing a training and change readiness program for the
new system users; these diagrams and specifications shall be kept up-to-date
throughout the Project.

A.61.c.

	

C.grtduct Walk-through of Workftow_ancJ Proc charai S Actifilations. The Contractor
shall conduct a walk-through of the workflow and procedural specifications to
enhance the State's understanding and to facilitate the approval process. The
Contractor shall provide presentation materials and handouts for this walk-through
session. The Contractor shall document the results of this session.

A.61.d.

	

Develop Interface Desi n Specifications. The Contractor shall work with the State
and other external entities to re-engineer and standardize interfaces with external
systems to facilitate seamless integration with other systems. The Contractor shall
develop detailed Interface Design Specifications for all interfaces with the V.I.P., as
defined in Contract Attachment D. For each V.I.P. interface, the Contractor shall
identify interface files and processing limitations, define the operating environment,
including architecture of the system and error control procedures. The Contractor
shall ensure that the V.I.P. will integrate successfully with the Service Center and IVR
functionality. The Contractor is responsible for the design and development of
interfaces.

A.61.e.

	

Conduct	 Walk-through of Intvfacse D gs(gn Specifications. The Contractor shall
conduct a walk-through of the interface design specifications. The Contractor shall
develop presentation materials and handouts for this walk-through session. The
Contractor shall document the results of this session.

A.61.f.

	

Develop Desi n S,pecificrations and, Layouts, fcy3f.prrtr;. Notices. and
Correspondence. The Contractor shall develop design specifications and layouts for
reports, notices, and correspondence. The Contractor shall review reports, notices,
and correspondence in the State's documentation library during the development of
the design specifications and layouts for reports, notices, and correspondence.
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A01.g.
shall document system security and access constraints, requirements and
procedures, as defined in the Security Plan. The Contractor shall develop security
design specifications and shall detail how role-based security features shall be,
implemented in the 0.P.including what products shall be used. Proposed levels of
security, limitations of capabilities, and required protocols shall be provided. The
format and content of role-based security tables shall be included, as well as the
recommended starting point for establishing security profiles,

&.62,

	

Develop Use Case Scenario Template, The Contractor shall develop a template for
the State to utilize in documenting use case scenarios.

A. 63.

	

	 	 Scenarjos, The Contractor shall lead the State
in documenting the use case scenarios, utilizing the Use Case Scenario template, to
simulate all case conditions that the system shall support. The Use Case Scenarios
shall include all functional elements and scenarios addressed in analysis, business
requirement and design sessions. Each Use Case Scenario shall be traced to
specific business rules, requirerrients, and specifications.

A.64. Conduct Design Walk-throuah. The Contractor shall prepare presentation materials
and handouts and conduct a walk-through of each functional component of the new
system for State quality reviews, including technical topics such as database design.
The Contractor shall document the results of this walk-through session.

A.65. Conduct Detailed Svstem Overview. The Contractor shall construct and present a
Detailed System Overview of the Detailed Framework Design to State staff, including
representatives from various user categories and selected central office, county, and
district offices to validate the detailed system design documentation.

The Contractor shall illustrate design flexibility, scalability, and modularity and the
utilization of common and reusable components, The Contractor shall also
demonstrate hew the design facilitates the automation and ease of maintenance of
the tabletcinven business rules.

The Contractor shall develop presentation materials and handouts for this over view
session. The Contractor shall document the results of this Detailed System Overview
session,

^66t
shall develop capacity requirements and make , recommendations to the State, as
defined in the Capacity Analysis and Evaluation Plan. During system installation, the
Contractor shall evaluate performance factors including, but not limited to, transaction
volumes, response times, CPU utilization memory utilization, anti input/output
activity.

A.67.

	

Update Detailed System Desim Documentation, After the overview , is presented to
the State. the requirements and the supporting design documenls shall be updated to
reflect feedback from the Detailed System Overview and the Design Walk-thmugn

A.68.

	

Cleanse Le gacy SvsjgLrL.Qa A for Q )nver',-Jor . The Contractor shall cleanse legacy
system data in preparation for the data conversion process.

A.69.

	

Perform Legacy System Data Mappjno to the VJR . atal -,, je

	

Document Data
Migration Requirements. The Contractor shall map data fields from each legacy
system being completely or partially replaced to the W.P. database, in preparation
for data conversion process. The Contractor shall document data migration
requirements and submit these requirements to the State for review and approval,
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A.70.

	

,Develop Contingency Approach. The Contractor shall develop a Contingency
Approach, as a part of the Implementation Plan, The Contingency Approach is a
plan that is maintained for emergency response, operation backup and post-disaster
recovery for V.I.P., to facilitate the continuity of operations in an emergency situation
and to ensure the availability of critical resources,

A.71,

	

Contractor's Reseonsibility for Detailed Design Phase Deliverables. The State and
Contractor shall acknowledge completion of all Detailed System Design Deliverables.
The Contractor shall submit each deliverable for review and approval by the State.

a. Updated Detailed Product Development Methodology
b. Updated Development Standards
c. Updated Comprehensive Project Plan
d. Updated Master Project Work Plan
e. Updated Assumptions and Constraints
f. Updated Project Risks
g. Semi-Monthly Narrative Project Status Reports for PSC
h. Semi-Monthly PSC Presentation
i. Updated Project Team Organizational Structure document
j. Updated Contractor Staff Assignments and Project Roles document
k. Updated Quality Management Plan
I. Weekly Status Reports for Project Team
m. Weekly Status Team Meeting Notes
n. Updated Action Items and Open Issues Repository
o. Updated Change Management Plan
p. Updated Configuration Management Plan
q. Updated Communication Plan
r. Updated Change Readiness Plan
s. Updated Project Web Site
t. Updated Capacity Analysis and Evaluation Plan
u> Capacity Analysis and Evaluation Results and Recommendations
v. Updated Security Plan
w. Updated "I"est Management Plan
x. Updated Backup and Recovery Plan
y. Updated Problem Resolution Plan
z. Problem Repository
aa. Updated Acceptance Test Plan
bb. Updated Training Plan
cc. Updated Data Conversion Plan
dd. Updated Legacy Data Analysis and Cleansing Results
ee. Updated Implementation Plan
ff. Updated Turnover Plan
gg. Updated Project Documentation Repository
hh. Updated Change Management Repository
ii. Updated Infrastructure Specifications
jj. Detailed Requirements and Business Rules
kk. Security Requirements
II. Detailed Framework Design Specifications

1) Physical Database Model, including: Data Requirement Definitions; File
Structures. Organization, Access, and Processing Limitations; Logical Data
Model or Entity Relationship Diagram; Physical Data Model or Physical
Database Diagram; Data Dictionary; and Trigger and Stored Procedure
Usage Documentation.

2) Business Process Model (Elementary Process Level)
3) Detailed Technical Infrastructure Model
4) Security Requirements and Design Specifications
5) Case Workflow and Procedural Specifications
6) interface Design Specifications

Page 35



345.01-201-06
FA 06-16695

7) Design Specifications and Layouts for Reports, Notices, and
Correspondence

8) Backup and Recovery Requirements
9) Layouts for All Screens, Standard Reports, Correspondence, and Notices,

Standard Patterns for Report Formats and Screen Displays, including
Screen Paths.

mm,

	

Use Case Scenario Template
nn. Detailed Use Case Scenarios for Acceptance Testing
oo, Production Space Requirements
pp. Data Conversion Mapping and Migration Requirements
qq. Cleansed Legacy System Data
rr. Unit Test Plans
so. Contingency Approach, as documented in the State's ITM
tt Case Workflow and Procedural Specifications Walk-through Materials and

Handouts
uu. Written Feedback from Case Workflow and Procedural Specifications *il|k-

thmugh
vv. Interface Design Specifications Walk-through Materials and Handouts
am, Written Feedback from Walk-through of Interface Design Specifications
ax. Design Welk-through Presentation Materials and Handouts
yy. Written Feedback from Design Walk-through
zz. System Overview Presentation Materials and Handouts

aaa.

	

Written Feedback from System Overview
bbb.

	

Quality Review Results
onc.UpdatedH|FAA Security Risk Assessment
ddd.

	

Other Deliverables as Defined in the Contractor's Master Project Work
Plan

me. Written Acknowledgement of Completion of All Detailed System Design Phase
Deliverables

Construction Phase

A.72,

	

.g The Contractor shall generate the \({.Pdatabas . according to
the specifications defined in the physical data model.

XX73.

	

Lead pate in Com pletirUc _, nenta — of, Use , Case Scenarios. The Contractor
shall lead the State in completing the use case scenarios, utilizing the Use Case
Scenario template, to simufate all case conditions that the system shall support. The
Use Case Scenarios shall include oil functional elements and scenarios addressed in
analysis, business requirement and design sessions. All Use Case Scenarios shall
be traced to specific business rules, requirements and specifications and will require ,
a sign-off by the State, The Contractor shall validate that the inventory of use cases
is complete and accurate.

A74.

	

Construct Software. The Contractor shall develop the V.I.P. in accordance, with
specifications defined in the Detailed Framework Design Specifications. The
Contractor shall comply with the approved Detailed Product Development.
Methodology and Development Standards. The Contractor shall complete the
construction, configuration, and extension of the framework application as part, of this
task. The Contractor may use triggers and stared procedures in the construction of

Each program or framework configuration shall be thoroughly documented, to ensure
traceability,

	

therequirements to the design, the design to the code, and
the requirements to the test cases for unit, system and integration testing. The
Contractor shall establish configuration management, and tracking. in compliance with
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State-approved standards, and shall rectify software defects prior to submission to
the State as a completed product.

A.75,

	

Construct	 Interfaces. The Contractor shall construct each interface, as defined in
Contract Attachment D. The Contractor shall integrate the interface software with the
V.I.P. using Enterprise Application Integration (EAI), where appropriate. Systems
being replaced by the V.I.P. are not candidates for EAI. The Contractor shall not be
responsible for modifying legacy systems software; however, if coding is required
within a middleware product to interface/integrate successfully, it shall be the
Contractor's responsibility.

The Contractor shall provide a system that. supports electronic data interchange (EDI)
capabilities, including: creation and translation of the following ANSI X.12 transaction
sets: 834, 997, and EDIFACT HL7; supports transaction set mapping for all ANSI
X.12 and EDIFACT transaction sets. The State's automated tool shall be used to
meet HIPAA requirements for the TennCare interface.

The Contractor may use triggers and stored procedures in the construction of system
interfaces.

A.76. Perform	 Testing of Interfaces. The Contractor shall perform testing of all interfaces,
in accordance with the Test Plans. Each interface shall be tested in conjunction with
personnel from the external entity whose system shall interface with the V.I.P.

A.77. Ir7itiat ;„ Sgctgrity_Plgrt. The Contractor shall construct the Security component of the
V.I.P. The Contractor shall work closely with the State to define each user's roles.
These users shall be assigned access to the system based on need and job role.
The DHS RACF Security Administrator shall enter these values into the application
software's security tables for any system testing team member and other specified
State staff in preparation for system testing.

A.78. Perform	 Unit. System anti Integration Testing of Software. The Contractor shall
perform all unit, system, and integration testing of the V.I.P., in accordance with the
Unit, System and Integration Test Plans. The Contractor shall lest all functionality,
reports, correspondence, notices, and interfaces, including the integration of the
Service Center and IVR functionality. The Contractor shall utilize the State's
automated testing tool, as identified in the Tennessee Information Resources
Architecture in Contract Attachment J. The Contractor shall certify the effectiveness
of the automated testing tool that is used to maintain HIPAA compliance with the
TennCare interface. Any software or automated testing packages used by the
Contractor during the system test or the documentation thereof shall be provided by
the State.

During and subsequent to programming, the Contractor shall conduct a thorough test
of all program subsystems. This shall ensure that when the system is available for
User Acceptance Testing, the Contractor is confident that the system is fully
functional and operational. At a minimum, the Contractor shall perform:

A.78.a.

	

Unit Testing. The Contractor shall unit test all software developed or provided for use
as part of the V.I.P. Documentation of the inputs, outputs, problems identified, and
corrections made shall be required, in the form of a unit test results document and in
accordance with the State's methodology for unit testing. Unit testing shall be
performed by the Contractor on each modulelprogram of the V.I.P. individual sets of
test data and test plans shall be created by the Contractor to completely test internal
conditions of the module/program. Successful unit. testing occurs when the module's
test plan is completed without failure.
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q! ro and Intearation Testing. The Contractor shall test all software that is#.781
proposed to meet the V.I.P. requirements to demonstrate the functionality and
performance characteristics before the start of User Acceptance Testing. The
system tests shall actively use all of Me functions, test all interfaces, process all types
of input, and produce all reports, correspondence, and notices. The Contractor shall
include certain types of cases and transactions in the test, as specified by the State.

In preparation for system testing, at a minimum, the Contractor shall:

Install the system in the test environment;
2) Install and configure any automated testing tools/packages;
3) Create the appropriate test environments; and
4) Ensure that sufficient test data is located in the test environment.

Integration testing shall be performed by the Contractor on each sequence of related
or dependent modules and on converted data from existing legacy systems during
the Construction Phase of the W.P. project, Any sequence of modules which will he
run concurrently or consecutively (module called subroutines or additional modules)
to produce an output or a result will require integration testing. Full sets of test data
and test plans will he produced by the Contractor which will completely test any
conditions within the sequence.

The Contractor shall be responsible for all aspects of the system and integration
testing. State staff shall actively provide input and feedback during the plan's
development.

A.78/c.

	

Provide Date, Override Capability. The Contractor shall develop and maintain a
mechanism for overriding any default machine or operating system date enabling
State testers to test system cycles by moving through time.

A.78d. Walit,:throggbAg .LaLge.,BpliegI.A..ppr9yaj ,pae.s.,ting pj'gcps.5. The Contractor shalt
prepare a software test results document. The software test results document shall
include all information necessary for the State to validate that the test has been
SLICOOISSfUl|yeXOCULed in accordance with the approved Test Management Plan. The
State shall conduct a review of the test results. State approval of the testing process
is required. The Conitractdr shall conduct awmm+hrough of the testing process and
the test results to enhance the State's understanding and to facilitate the approval
process.

A.79.

	

Complete Legacy System Data Mapping to the V.I.P. Database. The Contractor shall
complete mapping of data fields from each legacy system being completely or
partially replaced to the VIP. database, in preparation for data conversion process,

A30.

	

Develop Scripts and Con en gimped e

	

LeLyi Data liL) the V.I.R . Test
Database. The Contractor shall develop scripts and convert cleansed legacy systemg

	

r)
data to the V.I.P. test database.

All

	

perform Tesfina of Data Conversion ,. The Contractor shall perform unit, system and
integration testing of dale conversion.

A.82. Correct Probl ems Reported The Contractor shall correct all problems reported
during the Construction Phase in accordance with the Problem Resolution Plan.

A.83. Evaluate System Performance. The Contractor shall perform capacity evaluation, as
defined in the Capacity Analysis and Evaluation Plan, and make recommendations to
the State, as necessary. The Contractor shall provide written affirmation and validate
that the State's platform environment shall support the V.I.P.Lin a full production
capacity and meet performance standards,
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The Contractor shall conduct a Capacity Evaluation Test during the Construction
Phase of the project that addresses the needs and performance measurements
identified in the Capacity Analysis and Evaluation Plan. Capacity Evaluation Testing
shall be performed at a system level by the Contractor and in cooperation with the
State project team, including individuals from OIR Database Administration, OIR
Mainframe Technical Support, and OIR Telecommunications, during the Construction
Phase of the project. The Capacity Evaluation 1 est shall include a stringent stress
test that includes a simulation of workload and volume testing, which shall be used to
test and monitor the limits of the system in a simulated production environment. The
Capacity Evaluation Test. shall be performed at peak times with peak volumes at
traditional State sites and non-traditional sites., The Capacity Evaluation Test results
shall determine whether the application conforms to acceptable response and
hardware load conditions. The Contractor shall be required to perform capacity
testing multiple times until satisfactory test results are obtained. The capacity test
results shall confirm that the software and the hardware configuration meet the
States requirements.

The Contractor shall perform all application software, file structure, database and
system software modifications necessary to ensure system performance reaches
acceptable levels in production environments, based upon the results of the
benchmarks or the capacity simulation models. The Contractor shall work with State
and Contracted Network support staff to make other modifications necessary to
ensure system performance reaches required performance standards in a production
environment based on the results of. system testing. If the State requires additional
run-time improvements to meet performance requirements stated in this Contract. the
Contractor shall cooperate fully and support any such requests without delay or
additional compensation. Any proposed network addition shall be able to integrate
with the existing State network.

The State may conduct independent capacity simulation models and, if the State so
elects, the Contractor shall provide all necessary support for that process.

A.84. Crete Svcterm Dorimentation. The. Contractor shall provide the source code for
each program, to the State, for all software applications as installed on the State's
target platform. The Contractor shall provide program documentation for the final
build/compile of each program. This program documentation must correspond to the
software/hardware and consist of final compiles/builds run on the State's target
platform. If triggers and stored procedures are used in the development of VIP.,
program documentation shall be provided for the usage of each trigger and stored
procedure.

A.85. Create	 Operations Manual, The Contractor shall develop an Operations Manual,
which features clear organization of content, easy to understand language, useful
graphic presentations, and a thorough index and glossary. The Operations Manual
shall provide State technical staff the knowledge to efficiently operate and update the
system independent of Contractor assistance. The Operations Manual shall address
the view of the system required by technical users. It shall provide an understanding
of the application, database design and file structures, relationships between
programs, security, troubleshooting, special constraints, procedures for data
recovery, and other operational guidelines.

The Operations Manual shall cover all aspects of the technical operation of the
system and the following topics:

a. application and database design and architecture;
b. application structure and module/sub-module/program/subroutine relationships;
c. application start-up/shut-down procedures;
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I application backup, recovery, and restart procedures;
e, data dictionary structure and maintenance procedures;
f. database logical and physical organization, and maintenance procedures;
g. application security features;
h. audit and testing procedures:

system data, input, error checking, error correction, and data validation
procedures;

j. user help procedures and features;
k. system troubleshooting and system tuning procedures and features;
1. system administration functions, such as code management and copy file

management;
m. system interface processing;
n, on-line and batch processing procedures;
o, unique processing procedures;
pi report generation procedures;
q. menu structures, chaining, and system command mode operations;
r, job scheduling using automated tool;
s, job cycles (daily, weekly, monthly, quarterly, annual, and special); and
t, unique printing requirements.

The Operations Manual shall include overviews of the application, system structure,
required administrative tasks, major processing, required interfaces, and required
maintenance schedules. The Operations Manual shall also describe the overall
process schedule, processing cycles, job streams and job submission logs including
dependencies, files accessed, critical sequencing, timing criteria, and operating
instructions for each process and process step consistent with the chosen

jobs that aremandatory to be run as scheduled and an explanation of what to expect
(impact) if n)ubis not run. The Operations Manual shall also include a list of jobs
that can be deferred and the instructions for running them at a later date and a list of
jobs that can be run using concatenated files from multiple days. The Operations
Manual shall include descriptions of special date files, parameter files, and other
control files, including their purpose, procedures for creating them, specific jobs and
pmgronnothat use them and procedures for their recovery in the event a cycle shall
be restarted or rerun. The Contractor shall develop the backup operating instructions
and on-line, batch, and database recovery procedures for the V.| 'P. The Contractor
shall provide help-desk procedures including problem identification, initial diagnosis
along with checklists and problem resolution/referral procedures for the VIP.

The Contractor shall develop the Operations Manual in @ ,format approved by the
State. The Operation Manual shall be provided by the Contractor in paper and
electronic format.

The Operations Manual shall be revised with any changes resulting from the State's
Acceptance testing and initial user training sessions.

A.86.

	

Create User Docurr glitarion. The Contractor shall create user documentation for the
W.P. in a format approved by the State. Electronic end hard copies of
documentation shall be provided.

A88A.

	

User Manual. The Contractor shall develop a User Manual that features clear
organization of content, easy to understand language, useful graphic presentations,
and a thorough index and glossary, The User Manual shall be used by the State
Acceptance Test team to mirror the production environment and verify manual
content.

The User Manual shall address all aspects of system functions and operations,
Mcluding:
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1) complete instructions for the users, explaining the use of each system function;
2) system usage scenarios, based on real world examples drawn from the day-to-

day workloads of typical users, that fully describe and explain the salient features
and operation of the system;

3) how input data is stored and related between system records;
4) how to generate/suppress standard and adhoc reports (See Contract

Attachments E and F for: Report, Notice, and Correspondence requirements);
5) normal report distribution;
6) prioritization processing and system-determined priorities;
7) system log-on, log-off, and security features;
8) error messages, including a definition if the message is not self-explanatory, and

error correction procedures;
9) help features and usage;
9) problem reporting procedures;
10) entering data and data validation;
11) mandatory data fields and default data values;
12) data correction and user help features;
13) menu and system function navigation;
14) screen layouts and contents; and
15) search and inquiry features.

The User Manual shall be able to serve as a reference guide and a teaching aid.

In conjunction with the User Manual, a Quick Reference User Document shall be
produced by the Contractor that shall be an immediate aid to the user and quickly
describe operations. The Contractor shall develop the User Manual and the Quick
Reference User Document in a format approved by the State.

The User Manual and Quick Reference User Document shall be revised with any
changes resulting from the State's Acceptance testing and initial user training
sessions,

A.86.b.

	

Erpggdure )Manual. The Contractor shall develop the Procedure Manual in a format

approved by the State. The Contractor shall develop a Procedure Manual which
features clear organization of content, easy to understand language. useful graphic
presentations, and a thorough index and glossary.

The Procedure Manual shall document instructions for manual operations and tasks
that are performed in direct conjunction with the automated system, It shall address
each task performed in a step by step procedure that identifies the action (task to be
performed) and the individual with responsibility to complete the action.

The Procedure Manual shall be revised with any changes resulting from the State's
Acceptance testing and initial user training sessions.

A.86.c. Business User Staff Training Curricula and Materials. The Contractor shall develop
curricula and materials for training business users. The user staff training curricula
and materials shall support the role-based training and be developed in accordance
with the approved Training Plan.

The Business User Staff Training Curricula and Materials shall be updated to reflect
all changes.

A.86.d.

	

Technical Staff Training Curricula and Materials. The Contractor shall develop
curricula and materials for training technical staff. The technical staff training
curricula and materials shall support the role-based training and be developed in
accordance with the approved Training Plan.
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A.87 '	Complete Training Plan. The Contractor shall complete the Training Plan, in
preparation for training during the User Acceptance Testing Phase.

A.87.a.

	

ZQWIqLe. 	 	 The Contractor shall complete the
template that shall be used for the assessment of business and technical staff
training.

All

	

^11gale and Maintain Traininq Environment. The Contractor shall create and maintain
the training environment for all business and technical staff training,

The Contractor shall ensure that the training environment is operational. This
includes, at a minimum, the following:

1) Creating and initializing all databases,,.
2) Installing the (acceptance) tested executable software; and
3) Ensuring stability of the system and refresh of data, as required.

A^ 89.

	

Production Job Flow and DeDendencies. The Contractor shall provide detailed
documentation regarding the job flows and dependencies.

A.90.

	

Automated Tool for Job Scheduling . The Contractor shall use a State-approved
automated tool for job scheduling.

&81.

	

Create and Maintain the User Acceptance Testino Environment. The Contractor
shall create and maintain the User Acceptance Testing environment. The Contractor
shall convert and create test data as required for User Acceptance 'Testing at the
functional level to fully verify the application meets all of the system functional
requirements. The Contractor shall provide the fully configured User Acceptance
Testing environment utilizing converted data and ensure User, Acceptance Testing is
performed using converted data that has been tested by the Contractor using ail
relevant interfaces and EA! processes. The Contractor shall ensure all interfaces,
data set-up, tables, conversion sources and user acceptance materials are ready
before testing be-gins.

The Contractor shall ensure that the user acceptance testing environment is
operational. This includes, at a minimum, the following:

1) Creating and initializing all databases;
2) Installing the (acceptance) tested executable software; and
3) Ensuring stability of the system and refresh of data, as required.

A.92. L.M. The Contractor shall
State's User Acceptance Testing Team to thoroughly evaluate the accuracy,
completeness, and understandability of all training materials and curricula. The
Contractor shall have a structured approach to tracking and managing the changes
to training curricula, resulting from User Acceptance Testing. The Contractor shall
require each individual who participates in the State's User Acceptance Testing
training session to complete a training assessment form. These forms shall be
submitted to the State for review.

A.93. Contractor's Resnonsibilitv for Construction Phase Deliverables. The State and
Contractor shall acknowledge completion of all Construction Phase Deliverables.
The Contractor shall submit the following Construction Phase deliverables to the
State for approval:

a' Updated Detailed Product Development Methodology
b. Updated Development Standards

Page 42



345.01-201-06
FA 06-16695

c. Updated Comprehensive Project Plan
d. Updated Master Project Work Plan
e. Updated Assumptions and Constraints
t. Updated Project Risks
g. Semi-Monthly Narrative Project Status Reports for PSC
h. Semi-Monthly PSC Presentation
t. Updated Project Team Organizational Structure document
j. Updated Contractor Staff Assignments and Project Roles document
k. Updated Quality Managernent Plan
I. Weekly Status Reports for Project Team
m. Weekly Status Team Meeting Notes
n. Updated Action Items and Open Issues Repository
o. Updated Change Management Plan
p. Updated Configuration Management Plan
q. Updated Communication Plan
r. Updated Change Readiness Plan
s. Updated Project Web Site
t Updated Capacity Analysis and Evaluation Plan
u. Updated Capacity Analysis and Evaluation Results and Recommendations
v. Capacity Simulation and Benchmark Test Results
w. Updated Security Plan
x. Updated Test Management Plan
y. Updated Backup and Recovery Plan
z. Updated Problem Resolution Plan
aa. Updated Problem Repository
bb. Updated Acceptance Test Plan
cc. Updated Training Plan
dd. Updated Data Conversion Plan
ee. Updated Legacy Data Analysis and Cleansing Results
if. Updated Implementation Plan
gg. Updated Turnover Plan
hh. Updated Project Documentation Repository
ii, Updated Change Management Repository
1i• Updated Infrastructure Specifications
kk. Updated Detailed Requirements and Business Rules
II. Updated Security Requirements
mm.

	

Updated Detailed Framework Design Specifications
1) Updated Physical Database Model, including: Data Requirement

Definitions; File Structures, Organization, Access, and Processing
Limitations; Logical Data Model or Entity Relationship Diagram;
Physical Data Model or Physical Database Diagram; Data Dictionary;
and Trigger and Stored Procedure Usage Documentation.

2) Updated Business Process Model (Elementary Process Level)
3) Updated Detailed Technical Infrastructure Model
4) Updated Security Requirements and Design Specifications
5) Updated Case Workflow and Procedural Specifications
6) Updated interface Design Specifications
7) Design Specifications and Layouts for Reports, Notices, and

Correspondence
5) Layouts for All Screens, Standard Reports, Correspondence, and

Notices. Standard Patterns for Report Formats and Screen Displays,
including Screen Paths.

nn. Updated Use Case Scenarios
oo. Updated Production Space Requirements
pp. Updated Data Conversion Mapping and Migration Requirements
qq. Certified Completion of Data Cleansing and Testing
rr. Certification of Date Override Capability
ss. Updated Backup and Recovery Requirements
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0

if, Wiled Completion of Software Construction
tea Certified Completion of Security Construction
v, Certified Completion of Interface Construction
ww.Certified Completion of Unit, System and Integration Test Plans
xx. Certified Completion of Acceptance Test Plans
yy. Certified Completion of Unit Testing
zz. Certified Completion of System and Integration Testing
Sc?.

	

Certified Completion of Interface Testing
bW Certified Effectiveness of Automated Testing Tool to Maintain HIPAA

Compliance With the TennCare Interface
ccc.Certification of Readiness of User Acceptance Testing Environment
ddd. Database Created
eee,

	

Scripts Developed to Transfer and Cleanse Legacy System Data to the V.LP.
Test Database

fff, Certification of Completion of Data Conversion Testing
ggg.

	

Certification of Correction of all Problems Reported during Testing, as
Reported in the Problem Repository

hhh, Trigger and Stored Procedure Usage Documentation
iii. System Documentation
Jj.. Operations Manual
kkk.User Manual
M. Quick Reference User Document
rrimm. Procedure Manual
nnn.

	

Business User Staff Training Curricula and Materials
000.

	

Certification of Completion of User Acceptance Tester Training with
Converted Data

ppp.

	

Technical Staff Training Curricula and Materials
qqq.

	

System and Integration Test Plans
rrr. Software Test Results Document
sss. Operational 'Training Environment
ttt. Certified Completion of Training for User Acceptance Testing
LAW. Training. Assessment Template
vvv.lndividual Training Assessments Completed for each Class
www Populated Security Table, including User Names and Job Roles
xxx. Production dab Flow and Dependency Descriptions, including use of Automated

Tool
yyy.WrittanFeedback from VVa|kthmughand State FewiemvlAppmwa|of Testing

Process
zzz.Quality Review Results
aaaa.

	

Updated HIPAA Security Risk Assessment
bbbb. Other Deliverables as Defined in the Contractor's Master Project Work Plan
cccc. Written Acknowledgement of Completion of All Construction Phase

Deliverables

User Acceptance Test

A.94. Initiate User Accey - ,	Te t Plan. The State with the Contractor's support shall
conduct, User Acceptance Testing of the VIP. The Cotitr ,Eictorshall ,--r-isLir-e that all
use case scenarios have been accepted by the State and that all use case scenarios
are traced to specific requirements or specifications and fully tested. All
requirements for functionality, interfaces, reports, correspondence, and notices shall
be tested during the User Acceptance Testing Phase.

A.95. Utilize the State's Automated Test 	 	 The Contractor shall utifize, the
State's automated test tracking tool which tracks and facilitates management of
issues, problems and discrepancies found during testing or retesting, resolution of
these issues and progress towards user acceptance testing completion.

0

	

QgeU
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A.96. Provide Dedicated Support for User Acceptance Testinq. The Contractor shall
provide dedicated support for User Acceptance Testing, including application and
technical assistance.

A.97. Correcl Problems. The Contractor shall correct all problems discovered during user
acceptance testing.

A.98. Conduct Train-the-Trainer Training. The Contractor shall conduct Train-the-Trainer
training for business users in preparation for the implementation of the V.I.P. The
Contractor shall 'train State technical staff, as appropriate.

A.98.a.

	

Validate Train—the Trainer fraininq. In order to validate that training is effective, the
Contractor shall:
1) ensure training is completed prior to implementation for all affected staff;
2) prepare report of training effectiveness and validity;
3) adjust training methods and/or materials to correct ineffective training; and
4) revise all training materials for correction of deficiencies or resulting from system

changes during the testing, training, and implementation phases.

A,99.

	

erepar ttonhr , Pi,gt l3ppioyment of the V.I.P. The Contractor shall support the
operation of a controlled, stable version of the System software to be used during
pilot deployment.

A.100,

	

Certification of Completion of User Acceptance Testin g of the V.I.P. The Contractor
shall certify that the User Acceptance Testing of the V.I.P. is complete and the
system is ready to be deployed to State-selected pilot sites and the State's central
office during the pilot deployment of The VIP.

A.101. t date DataModelsand Database. The Contractor shall update the conceptual and
physical data models and the database, as required.

A.102. Update Documentation. The Contractor shall update all documentation to reflect
changes made during the User Acceptance Testing Phase.

A:103. Evaluate System Performance. The Contractor shall perform capacity evaluation, as
defined in the Capacity Analysis and Evaluation Plan, and make recommendations to
the State, as necessary. The Contractor shall provide written affirmation and validate
that the State's platform environment shall support the V.I.P. in a full production
capacity and meet performance standards.

A.104.

	

Contractor' s Responsibility for User AccentanreTest. f?itae_DeliverrtLl;s. The State
and Contractor shall acknowledge completion of all User Acceptance Test Phase
Deliverables. The Contractor shall submit the following User Acceptance. Test Phase
deliverables to the State for approval:

a

	

Updated Detailed Product Development Methodology
b. Updated Development Standards
c. Updated Comprehensive Project Plan
d. Updated Master Project Work Plan
e. Updated Assumptions and Constraints
f. Updated Project Risks
g. Semi-Monthly Narrative Project Status Reports for PSC
h,

	

Semi-Monthly PSC Presentation
Updated Project Team Organizational Structure document

j. Updated Contractor Staff Assignments and Project Roles document
k. Updated Quality Management Plan
1.

	

Weekly Status Reports for Project Team
rn.

	

Weekly Status Team Meeting Notes
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0

n.

	

Updated Action Items and Open Issues Repository
0.

	

Updated Change Management Plan
P.

	

Updated Configuration Management Plan
q-

	

Updated Communication Plan
r.

	

Updated Change Readiness Plan
S.

	

Updated Project Web Site
t.

	

Updated Capacity Analysis and Evaluation Plan
U.

	

Updated Capacity Analysis and Evaluation Results and Recommendations
v,

	

Updated Capacity Simulation and Benchmark Test Results
W. Updated Security Plan
X. Updated Test Management Plan

Updated Backup and Recovery Plan
Z.

	

Updated Problem Resolution Plan
aa.

	

Updated Problem Repository
bb.

	

Updated Acceptance Test Plan
cc,

	

Updated Training Plan
dd.

	

Updated Data Conversion Plan
ea.

	

Updated Legacy Data Analysis and Cleansing Results
if.

	

Updated Implementation Plan
09-

	

Updated Turnover Plan
hh.

	

Updated Project Documentation Repository
H.

	

Updated Change Management Repository
Ji.

	

Updated Infrastructure Specifications
kk.

	

Updated Detailed Requirements and Business Rules

It.

	

Updated Security Requirements
mm.

	

Updated Detailed Framework Design Specifications
1) Updated Physical Database Model, including: Data Requirement

Definitions; File Structures, Organization, Access, and Processing
Limitations; Logical Data Model or Entity Relationship Diagram; ;Physical
Data Model or Physical Database Diagram; Data Dictionary; and Trigger
and Stored Procedure Usage Documentation.

2) Updated Business Process Model (Elementary Process Level)
3) Updated Detailed Technical Infrastructure Model
4} Updated Serenity Re9uinannen+sand Design Specifications

5) Updated Case \Nurk-flowand Procedural Specifications
6) Updated Interface Design Specifications
7) Design Specifications and Layouts for Reports, Notices, and

Correspondence
8) Layouts for All Screens, Standard Reports, Correspondence, and

Notices. Standard Patterns for Report Formats and Screen Displays,
including Screen Paths.

nn.

	

Updated Database
00.

	

Updated Use Case Scenarios
pp.

	

Updated Production Space Requirements
qq,

	

Updated Data Conversion Mapping and Migration Requirements
m

	

Updated Data Conversion Scripts
S&

	

Certified Completion of Converted Data for User Acceptance Testing
tt.

	

Updated Backup and Recovery Requirements
uU,

	

Certification of Correction of all Problems Reported during User Acceptance
Testing, as reported in the Problem Repository

M

	

Updated Trigger and Stored Procedure Usage Documentation
ww.

	

Updated Production Jab Flow and Job Dependencies
xx.

	

Updated System Documentation
yyl

	

Updated Operations Manual
ZZ.

	

Updated User Manual
an.

	

Updated Quick Reference User Document
bbb.

	

Updated Procedure Manual
("CC,

	

Updated User Staff Training Curricula and Materiais
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ddd.

	

Updated Technical Staff Training Curricula and Materials
eee,

	

Results of Testing all Use Case Scenarios (including % of Requirements
Tested; Number Passed arid Failed; and Status of Retests for Previous
Failed Tests)

fff,

	

Certification of Completion of the User Acceptance Testing
ggg.

	

Installation of Automated Testing Tool for User Acceptance Testing
hhh.

	

Certification of Completion of Train-the-trainer Training
iii,

	

Completed Individual Assessments from Train-the Trainer Training
Participants
Report of Training Effectiveness

kkk.

	

Quality Review Results
Ili,

	

Updated HIPAA Security Risk Assessment
mmm. Other Deliverables as Defined in the Contractor's Master Project Work Plan
non.

	

Written Acknowledgement of Completion of All User Acceptance Test Phase
Deliverables

Implementation Phase

A.105.

	

Pilot. Deployment. The Contractor shall deploy the V.I.P. to pilot sites. including one
rural county, one urban county, and the State's central office during pilot deployment.
Pilot deployment shall include all interfaces, including the Service Center and the
State Portal, and a complete database/file conversion.

A.106.

	

Scope and Expected Outcomes for Pilot Deployment. The Contractor shall define
the scope and expected outcomes for both software functionality and manual
procedures.

A.107.

	

Automated and Manual Data Conversion for Pilot Deployment of the V.I.P. The
Contractor shall convert legacy data to the V.I.P. database in accordance with the
detailed Conversion Plan. Included in the conversion of data is the populating of data
necessary to make the V.I.P. a fully functioning system. The Contractor shall monitor
the progress and quality of the conversion process and ensure that data shall be
continually updated as changes occur in the source systems during data cleansing
activities and manual data conversion activities. The Contractor shall maintain data
integrity and validity of the converted data.

A.108. Data Audit for Pilot, The Contractor shall conduct an audit of data before and after
conversion, to ensure proper counts are updated and to verify the accuracy of the
data conversion process. The State shall also conduct an audit of data conversion
results and State approval of these results is required.

A.109.

	

Data Conversion Progress Report for Pilot. The Contractor shall report on the
progress of conversion by type of case within the site being implemented.

A.110.

	

Benchmark Tests and Results Re porting. The Contractor shall evaluate the
performance of pilot benchmark tests and report the benchmark results to the State.

A.111.

	

Support	 for Pilot. Deployment. The Contractor shall support pilot deployment by
providing assistance to State staff that are participating in the pilot deployment, in
resolving issues and completing pilot testing.

A.112.

	

Invoke Contingency Approach. The Contractor shall Invoke the Contingency
Approach, as required in the Implementation Plan and as defined in the State's ITM,
if statewide irnplernentation task is delayed for any reason due to issues identified
during pilot deployment.
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A^ 113.

	

Initiate	 Quality AssessmentiManagement Activities for Pilot Dej?joyment, The
Contractor shall monitor the progress of the pilot deployment and ensure the level of

quality of the pilot conversion results. This shall serve as an additional test of
conversion data. The Contractor may use an automated tool to support monitoring
and reporting on the progress of conversion by type of case within the pilot
deployment sites.

A.114.

	

On-Site Support for Pilot Deployment. The Contractor shall provide full-time, on-site
system specialists at the pilot sites to assist the staff for the duration of pilot
deployment,

A.1 15.

	

Correction of Problems Reported During Pilot De6loyment. The Contractor sheil
provide correction of any discrepancies identified during pilot deployment within the
time agreed upon between the State and the Contractor. All corrections shall be
reported to the State Project Manager.

A.116.

	

EiIQLDeployrnent Operations Report (Certificate of Completion), At the conclusion of
the pilot deployment, the Contractor shall prepare a Pilot Deployment Operations
Report in both electronic and hard copy format that certifie.f., that the System is ready
for statewide deployment. This report shall detail all activities that were performed

during the Pilot Deployment and that will be required during the statewide
deployment. The report shAll. address the following:

a. all functional aspects of the system;
b. impact on workflow and s taff productivity;
c. operability and stability of software;
d. application security;
e. accuracy and completeness of conversion of legacy data and manual data and

impact of missing and erroneous data;
f. completeness and accuracy of system documentation',
g. accuracy and effectiveness of training methods and materials;
h. response time and overall system performance;
i system hardware, software and telecommunications performance; and
/. aocomcylPerfbrmaooaof system interfaces and EA1 processes.

A.117.

	

Statewide Deployment. After the State's approval of the Contractor's Pilot
Deployment Certification Report, the Contractor shall deploy the VIP. Statewide.
The Contractor shall implement the V.I.P. based on the approved implementation
Schedule and the Implementation Plan and shall provide for rigorous review and
documentation of the results of the implementation, The Contractor shall produce
the final implementation report at the completion of al 1 implementation activities
detailing, eta. minimum, the deployment schedule and the dates of implementation,

A11&

	

Perform Automated and Manual Data Conversion for Statewide [rnDleme ntatiq[j.. The
Contractor shall perform automated and manual data conversion for statewide
implementation, as defined in the Data Conversion Plan.

A° 118. Data Audit for Statewide Implementation. The Contractor shall conduct an audit of
data before and after conversion, to ensure proper counts are updated and to verify
the accuracy of the data conversion process. The State shall also conduct an audit
of data conversion results and State approval of these results is required.

Al 20.

	

Data Conversion Progress Report for Statewide Implementation, The Contractor
shall report on the progress of conversion by type of case.

Al21.

	

Perform Software Maintenance. The Contractor shall perform software maintenance
at the State project site.
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	A,122.

	

Provide Operational Support. The Contractor shall ensure that the system is
continually operational. The Contractor shall provide continuing on-line and batch job
operational support to the State and Counties until statewide implementation is
successfully completed. The Contractor shall assist with technical and user problems
experienced and may be required to travel to specific sites to resolve issues,

A.123. Perform Problem Resolution. The Contractor shall correct all system deficiencies or
discrepancies identified as required by the State and in accordance with the Problem
Resolution Plan.

A.124.

	

Create/Update Documentation. The Contractor shall complete or correct any system,
user, or technical or training documentation that is incorrect or inadequate.

	

A.125,

	

Provide Training Support. The Contractor shall provide support for the State's
training.

A.126. Provide SecPild-Tier Sriport. for_the Stag, e`s Help Desk. The Contractor shall provide
the written procedures and the staff required to respond to user questions regarding
the V.I.P. that State Help Desk staff are unable to solve during the pilot deployment.
The Contractor staff shall provide backup support to State Help Desk staff after the
pilot deployment.

A.127.

	

Capacity Analysis, Evaluation, and Benchmark Test. The Contractor shall design
and perform benchmark tests (to include network tests and pre-quantified and
approved response times) before the completion of pilot deployment to project the
growth and determine the reliability of the system. The Contractor shall perform any
system tuning necessary based upon the results. The benchmark shall be designed
to produce information that supports projections of system performance
characteristics and capacity projections of the system under statewide operations for
two years following statewide implementation. The benchmark shall also address
stress tests at each level of technology employed by the System. A capacity
simulation and benchmark report documenting the projections shall he submitted to
the State for review and approval.

A.128.

	

Modify	 Software to	 Enhance System Performance. The Contractor shall perform all
application software, file structure, and database modifications necessary to ensure
system performance reaches acceptable levels in production.environments, based
upon the results of the benchmarks or the capacity simulation models. The State is
responsible for changes to operating system software. If the State requires
additional run-time improvements to meet performance requirements stated in this
Contract, the Contractor shall cooperate fully and sup port any such requests without
delay or additional compensation.

A.129. Participatein State ' s BackuE andRecover ie t. The Contractor shalt participate in
the State's backup and recovery test and shall thoroughly test backup and recovery
procedures developed by the Contractor for the V.I.P.

A.130. Contractor's Rosoonsibility for Implementation Phase Deliverables. The State and
Contractor shall acknowledge completion of all Implementation Phase Deliverables.
The Contractor shall submit the following implementation Phase deliverables to the
State for approval:

a. Updated Detailed Product Development Methodology
b. Updated Development Standards
c. Updated Comprehensive Project Plan
d. Updated Master Project Work Plan
e. Updated Assumptions and Constraints
f. Updated Project Risks
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0

9.

	

Semi-Monthly Narrative Project Status Reports for PSC
h.

	

Semi-Monthly PSC Presentation
Updated Project Team -Organizational Structure document

j. Updated Contractor Staff Assignments and Project Roles document
k. Updated Quality Management Plan

Weekly Status Reports for Project Team
M.

	

Weekly Status Team Meeting Notes
n,

	

Updated Action Items and Open Issues Repository
o. Updated Change Management Plan
p. Updated Configuration Management Plan
q. Updated Communication Plan
r. Updated Change Readiness Plan
S.

	

Updated Project Web Site
L

	

Updated Capacity Analysis and Evaluation Plan
Lt.

	

Updated Capacity Analysis and Evaluation Results and Recommendations
V.

	

Updated Capacity Simulation and Benchmark Test Results
w.

	

Updated Security Plan
x,

	

Updated Test Management Plan
Y.

	

Updated Backup and Recovery Plan
Z'

	

Updated Problem Resolution Plan
aa.

	

Updated Problem Repository
bb.

	

Updated Acceptance Test Plan
Co.

	

Updated Training Plan
dd.

	

Updated Data Conversion Plan
ee.

	

Updated Legacy Data Analysis and Cleansing Results
If

	

Updated Implementation Plan
gg.,

	

Updated Turnover Plan
hb.

	

Updated Project Documentation Repository
iL

	

Updated Change Management Repository
Ji

	

Updated Infrastructure Specifications
kk.

	

Updated Detailed Requirement-, and Business Rules
fl.

	

Updated Security Requirements
ram,

	

Updated Detailed Framework Design Specifications
1) Updated Physical Database Model. including: Data Requirement

Definitions'. File Structures, Organization, Access, and Processing
Limitations; Logical Data Model or Entity Relationship Diagram; Physical
Data Model or Physical Database Diagram: Data Dictionary; and Trigger
and Stored Procedure Usage Documentation.

2) Updated Business Process Model (Elementary Process Level)
3) Updated Detailed Technical Infrastructure Model
4) Updated Security Requirements and Design Specifications
5) Updated Case Workflow and Procedural Specifications
6) Updated Interface Design Specifications
7) Design Specifications and Layouts for Reports, Notices, and

Correspondence
8) Layouts for All Screens, Standard Reports, Correspondence, and

Notices. Standard Patterns for Report Formats and Screen Displays,
including Screen Paths.

nn,

	

Updated Use Case Scenarios
00.

	

Updated Production Space Requirements
pp.

	

Updated Backup and Recovery Requirements
qq,

	

Certification of Correction of all Problems Reported during Implementation, as
reported in the Problem Repository

rr.

	

Updated Trigger and Stored Procedure Usage Documentation
as.

	

Updated Production Job Flow and Job Dependencies
tt,

	

Updated System Documentation
UL),

	

Updated Operations Manual
vv.

	

Updated User Manual
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ww,

	

Updated Quick Reference User Document
xx.

	

Updated Procedure Manual
yy.

	

Updated Business User Staff Training. Curricula and Materials
zz.

	

Updated Technical Staff Training Curricula and Materials
aaa.

	

Results of Testing all Use Case Scenarios (including % of Requirements Tested:
Number Passed and Failed; and Status of Retests for Previous Failed Tests)

bbb.

	

Certified Completion of All Converted Data
ccc.

	

Documented Results of Implementation
ddd.

	

Certification of Implementation of Fully Operational System
eee.

	

Data Conversion Progress Report for Statewide Implementation
fff.

	

Quality Review Results
ggg.

	

Results of Data Audit
hhh.

	

Role Assignments for Pilot 'T'esting
iii.

	

Updated HIPAA Security Risk Assessment
jjj. Other Deliverables as Defined in the Contractor's Master Project Work Plan
kkk.

	

Written Acknowledgement of Completion of all Implementation Phase
Deliverables

Post-implementations Support Phase

A.131.

	

Overate the V.1.P. The Contractor shall be responsible for the daily operation of the
V.I.P. production system during the Post-implementation Support Phase, At a
minimum, the Contractor shall:

t3. Work with State information systems staff to coordinate and monitor all aspects
of production processing, both on-line and batch:

b. Monitor the nightly batch to ensure that jobs are completed and that appropriate
Contractor staff are alerted when problems arise;

c. Monitor and manage on-line system response time and the overnight batch
processing window;

d. inform appropriate State information systems staff daily, through electronic mail,
of the status of the system, on-tine availability. and the results of regular and
special batch processing;

e. Maintain and monitor scheduling of production jobs;

f. Interface with the State's information systems operations personnel to coordinate
batch job scheduling with other State systems;

g. Interface with the State's central mail room to understand the State's postal
requirements and standards for document and form generation, including page
insertion and folding, envelope "stuffing" etc. and to coordinate mailings of V.I.P.
forts and notices;

h, Participate in disaster recovery exercises; and

i. Provide operations support twenty-four (24) hours per day, seven (7) days a
week.

Evaluate	 Capacity and Update Documentation. The Contractor shall perform
capacity evaluation, as defined in the Capacity Analysis and Evaluation Plan, and
make recommendations to the State, The Contractor shall provide written affirmation
and validate that the State's platform environment shall support the new System in a
'full production capacity and meet performance standards. The Contractor shall
provide detailed descriptions of any changes to the State's platform environment that
would enhance the performance of the system.

A.132.
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A.133. Mandatory On-Site Contractor Support, The Contractor shall maintain, operate, and
provide on-site support staff for the V.{.Pfor twelve months after approval of
certification from the Contractor that implementation is complete.

A.134. Initia Turnover Plan, The Contractor shall initiate the Turnover Plan. The
Contractor shall provide mentoring and training necessary to enable State staff to
operate, sup port and maintain the VIP.

approved by the State,A.134.a.

	

Finalized	 	 is.,2Qqum(-,nt,@t1on. Once system turnover
the Contractor shall provide to the State the current and complete versions of all
System documentation in a form and content consistent with all applicable State ,
standards.

A.134.b.

	

Turnover Results Re ort. The Contractor shall prepare the turnover results report
documenting completion and results of the turnover plans, as well as current system
status information regarding outstanding problems and recommendations for system
enhancements, it any.

A^ 134v

	

Tr:pining Skills Assessment Tool. The Contractor shall develop a skills assessment
tool to confirm the effectiveness of training and mentoring of State staff.

A134A

	

Transfer Software Licenses to the State. The Contractor shall transfer all software
licenses to the State for all software procured by the Contractor and approved by the
State for use in the V.I.P. (application development software, reporting tools,
software, and utilities) at the end of the Post-implementation Support Phase.

A.135 ' Participate in State'sBackupand Recovery Tes . The Contractor shall por tficipatoin
the States backup and recovery test and shall thoroughly test backup and recovery
procedures developed by the Contractor for the V.I.P.

A.136.

	

ELtppre Documentation for Federal Government.
-

The Contractor shall prepare
documentation for submission to the Federal Government to support Federal review
and approval of the V.I.P.

A1@T

	

Contagtgds	 Rpsponsibilitv for Postslmplementation Support Phase Deliverables
The State and Contractor shall acknowledge completion of all Post-Implementation
Support Phase Deliverables. The Contractor shall submit the following Post-
impiementation Phase deliverables to the State far approval:

• Updated Comprehensive Project Plan
Updated Master Project Work Plan

• Updated Assumptions and Constraints
Updated Project Risks

• Semi-Monthly Narrative Project Status Reports for PSC
Semi-Monthly PSC Presentation
Updated Project Team Organizational Structure document
Updated Contractor Staff Assignments and Project Roles document
Updated Quality Management Plan
Weekly Status Reports for Project Team
Weekly Status Team Meeting Notes
Updated Action Items and Open Issues Repository
Updated Project Web Site
Updated Capacity Analysis and Evaluation Results and Recommendations,

• Updated Capacity Simulation and Benchmark Test Results
Updated Turnover Plan
Updated Project Documentation Repository
Updated Change Management Repository

• Updated Infrastructure Specifications Document
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t. Updated Detailed Requirements and Business Rules
u. Updated Security Requirements
v. Updated Detailed Framework Design Specifications

1) Updated Physical Database Model, including: Data Requirement
Definitions; File Structures, Organization, Access, and Processing
Limitations; Logical Data Model or Entity Relationship Diagram;
Physical Data Model or Physical Database Diagram; Data Dictionary;
and Trigger and Stored Procedure Usage Documentation.

2) Updated Business Process Model (Elementary Process Level)
3) Updated Detailed Technical Infrastructure Model
4) Updated Security Requirements and Design Specifications
5) Updated Case Workflow and Procedural Specifications
6) Updated Interface Design Specifications
7) Design Specifications and Layouts for Reports, Notices, and

Correspondence
8) Layouts for All Screens, Standard Reports, Correspondence, and

Notices. Standard Patterns for Report Formats and Screen Displays,
including Screen Paths.

w. Updated Production Space Requirements
x. Updated Backup and Recovery Requirements
y. Certification of Correction of All Problems Reported
z. Updated Trigger and Stored Procedure Usage Documentation
aa. Updated Production Job Flow and Job Dependencies
bb, Updated System Documentation
cc. Updated Operations Manual
dd. Updated User Manual
ce. Updated Quick Reference User Document
ff. Updated Procedure Manual
gg. Updated User Staff Training Curricula and Materials
hh. Updated Technical Staff Training Curricula and Materials
ii, Results of Testing all Use Case Scenarios (including % of Requirements "rested;

Number Passed and Failed; and Status of Retests for Previous Failed Tests)
Certification of Successful Turnover of the V.I.P, to the State

kk. Certification that State staff have skills to maintain and support the V.I.P.
ll. On-Site Contractor Support
mm.

	

Documentation to Support Federal reviews
no. Quality Review Results
oo. Updated HIPAA Security Risk Assessment
pp. Other Deliverables as Defined in the Contractor ' s Master Project Work Plan
qq. Written Acknowledgement of Completion of All Post-Implementation Support

Phase Deliverables
rr. Confirmation of Transfer of all software license procured by the Contractor

Performance Standards and Penalties

A.138.

	

Perfornia,nc_ Standards andDamacies. The Contractor shall comply with minimum
system and procedural performance requirements. At the first incident of failure to
meet one or more of the defined performance standards the State, at its discretion,
may request a corrective action plan and establish an extension date by which the
Contractor shall correct the deficiency. Continued failure, to meet performance
standards may result in imposition of the damages established in this paragraph or in
the State deeming the Contract to be in breach.

The following table defines the standards required for Contractor performance for the
V.I.P. and the associated damages,

0

0
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PERFORMANCE STANDARDS

Requirement Damages

The V.I.P. performance thresholds for application system
response time as required by Section A.24.a.2),

One Thousand Dollars Q1 90010) per
day

The VIP. performance thresholds for application system
avallabilitv as required by Section A.24,al)

Ten

	

Thousand

	

Dollars

	

($10,000.00)
per day

Failure to provide periodic progress reports as required
by Section D.10 within seven (7) calendar days of the
request.

Five

	

Hundred

	

Dollars

	

($500.00)

	

eer 1

day

Failure to correct any defects covered by the warranty in
A .139 within thf timefra ones. statecLip Section A.139.d..

Ten Thousand Dollars ($1000100)
per day

Failure

	

of

	

the

	

operation

	

of

	

any

	

software

	

program
prepared by the Contractor, or the provision of incorrect
instructions

	

by

	

Contractor

	

given

	

for

	

the
implementation/operation/use of any software programs,
or the failure of the Contractor to repair or have repaired
defects known to the Contractor in any hardware under
the direction or control of the Contractor any of which
results

	

in

	

the

	

incorrect

	

processing

	

of,

	

the

	

incorrect
information/text being printed on, or inserts being placed
with, any notices or forms; incorrect issuance of benefits,
or which results in the incorrect or untimely mailing of any
document from the V.I.P..

(a) The, actual costs of Ming and
postage:

(b) The cost for the use of computer
time chargeable to the Department
of Human Services-,

(c) The cost required to correct the
errorand,

(d) The value

	

of Incorrectly

	

issued
benefits.

_et

System Warranty

k1 0l

A,139.a '	1) This warranty language shall supersede any warranty language provided by the
Uniform Computer Information Transactions Act (UCITA).

General TermsAA 3Q,e.

	

2)	
The Contractor expressly warrant,-, the V.I.P., and any products or services
resulting from change orders and enhancements produced oi provided by the
Contractor to the State, as being compliant in all respects with the terms of the
Contract or the change order or enhancement request, and warrants that these
products or services will be free from errors, defects, deficiencies or deviations,
and that the products or services will perform in such a manner as the Contract,
change order or enhancement request require, so that the intended function of
the products or services is accomplished in all respects as intended by the
Contract, the change order or enhancement request, and is otherwise consistent
with industry standards.

A. 39.b.

1) Thewmran4'pehod(s)shM be one (1) year, shall apply to the entire system and
to products or services resulting from change orders and enhancements to the
system, and shall begin on the following dates:

2) (i) The one (1) year warranty period on the entire VIP, begins with the date the.
State approves in writing the "certification of state acceptance document"
provided by the Contractor at the end of the. implementation phase certifying

Page 54



345.01-201-06
FA 06-16695

n
full functionality of the V.I.P. pursuant to the Contract Section A.13C.ddd.
(Certification of Implementation of Fully Operational System)

(ii) If any change orders or enhancements are requested by the State
subsequent to the implementation phase, the one (1) year warranty begins
on the date the State provides written acceptance of the product or services
resulting from a change order or enhancement request.

3) The warranty shall be applicable when State staff performs any function under
direction of the Contractor during any turnover, training or maintenance periods
required in the Contract.

A.139.c.

	

Warranty Coverage.

1) The warranty encompasses any errors, defects, deficiencies or deviations
discovered in any products or services, including third-party software used for the
design and operation of the system if not used in its ordinary and usual capacity.

2) The warranty requires the correction by the Contractor of all products or services
containing any errors, defects, deficiencies or deviations and any necessary
modifications or revisions to products or services, including, by example, and not
by limitation, the design, coding, and operation of the system's software to
perform any function required by the Contract, whether occurring in the original
contract or whether resulting from a change order or enhancement requested by
the State, or which is procured in any amendment to the Contract, in any
interfaces that are created, and in any training manuals and all system
documentation provided by the Contractor.

A.139.d.

	

Time Frames for Warran ,,,Services.

1) The Contractor must promptly, at the direction of, and within the time specified,
by the State, correct any errors, defects, deficiencies or deviations from
specifications and all the V.I.P.-related ABENDS and performance or operational
delays.

2) The Contractor shall provide emergency maintenance services to correct code
problems or any performance or operational problems related ko the design or
coding of the system software, it's functioning or interfaces on a twenty-tour (24)
hour, seven (7) days a week basis.

3) Products and services shall be either replaced, revised, repaired or corrected
within twenty-one (21) calendar days of written notification by the State of the
errors, defects, deficiencies or deviations; provided, however, that if the
continued use of a defective or deficient product or service would cause damage
to the State system(s) or associated data, or would otherwise seriously impair, as
determined by the State, the ability of users of the system(s) to do their jobs tr
the functions for which the system was established, then Contractor shall act to
repair the deficiencies immediately, unless an extension is otherwise granted in
writing, by the State.

4) The State will determine when any errors, defects, deficiencies or deviations
have been resolved.

A.139,e.

	

Resources Required for Warranty Service.

The Contractor shall apply all necessary resources to correct the errors, defects,
deficiencies or deviations without cost or expense to the State, and shall make these
corrections within the time-frame specified by the State.

A,139,f.

	

Failure to ProvideEffective Warranty	 Services.

If the Contractor fails to repair an error, defect, deficiency or deviation for products or
services covered by the warranty, the State may, at its option, act to correct or repair
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reimburse the State for all costs incurred to conduct the repair.

	AA 39.g.

	

,ContactfgLNama,.ryty Servicts., .

1) The Contractor will be the initial contact point for all warranty notifications and
support requests, regardless of the perceived source of the problem.

2) The Contractor may elect to have telephone or on-site warranty repair or support
services performed by subcontracted personnel; however, if this is the case, the
Contractor shall be responsible, for coordinating the effort so that the use of any
third-party support is transparent to the State and so that the State shall not have
to deal directly with the sub-contractor.

3) The State reserves the right to approve Subcontractors for warranty service, and
such Subcontractors shall be approved in writing by the State.

	

A139.h.

	

Maintenance of Ooerations and ServicesDuLineWarranty Work.

The correction of errors, defects ` deficiencies or deviations in work products/ services
shall not detract from or interfere with software maintenance or operational tasks,

	

A:1391

	

Emblems Not Caused by Contractor Fault.

1\ If Contractor personnel determine that the problem is not the fault of Contractor-
provided software or hardware, then the Contractor shall notify State support
personnel immediately.

2) If the State agrees that the problem is due to software or hardware provided by
the State, the State shall resolve the problem. However, in this case, if
requested by the State, Contractor personnel shall remain on-site and/or
dedicated to the problem to perform any required joint functions until the problem

is resolved, and the State shall compensate the Contractor only for the time the
Contractor has to remain on site.

B.

	

CONTRACT TERM:

B.1.

	

Contract Term. This Contract shall be effective for the period commencing on
January 30, 2006 and ending on May 27, 2009The State shall have no obligation
for services rendered by the Contractor which are not performed within the specified
,__-

B.2.

	

Term Extension. The State reserves the right to extend this Contract for an
additional period or periods of time representing increments of no more than one year
and a total Contract term of no more than five (5) years, provided that the State
notifies the Contractor in writing of its intention to do so at least thirty (30) days odor
to the Contract expiration date. An extension of the term of this Contract shall be
effected through an Amendment to the Contract. If the extension of the Contract
necessitates additional funding beyond that which was included in the original

Contract, the increase in the State's maximum liability shall also be effected through
an Amendment to the Contract and shall be based upon rates provided for in the
original Contract.

0
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C,

	

PAYMENT TERMS AND CONDITIONS:

Cl.

	

.Maximum Liability. In no event shall the maximumliability for payment of products or
services of the State under this Contract exceed Thirty-Seven Million Two Hundred
Eighty-Six Thousand Seven Hundred dollars and no cents ($37,286,700.00). The
Service Rates in Section C.3 shall constitute the entire compensation due the
Contractor for the Service and all of the Contractor's obligations hereunder
regardless of the difficulty, materials or equipment required. The Service Rates
include, but are not limited to, all applicable taxes, fees, overheads, and all other
direct and indirect costs incurred or to be incurred by the Contractor.

The Contractor is not entitled to be paid the maximum liability for products or services
for any period under the Contract or any extensions of the Contract for work not
requested by the State. The maximum liability only represents available funds for
payment to the Contractor and does not guarantee payment of any such funds to the
Contractor under this Contract unless the State requests work and the Contractor
performs said work. If case work is requested through an approved change order,
the Contractor shall be paid in accordance with the Service Rates detailed in Section
C.3. The State is under no obligation to request work from the Contractor in any
specific dollar amounts or to request any work at all from the Contractor during any
period of this Contract.

C.2.

	

Compensation Firm. The Service Rates and the Maximum Liability of the State
under this Contract are firm for the duration of the Contract and are not subject to
escalation for any reason unless amended.

C,3.

	

Payment Methodology, The Contractor shall be compensated based on the Service
Rates herein for units of service authorized by the State in a total amount not to
exceed the Contract. Maximum Liability established in Section C.I. The Contractor's
compensation shall be contingent upon the satisfactory completion of units of service
or project milestones defined in Section A above. The Contractor shall be
compensated based upon the following Service Rates:

The Total System Cost stated above shall be paid to the Contractor in installments
contingent upon the completion of Development Phase Milestones, as follows:

DEVELOPMENT PHASE

	

{ COST BY
PHASE

RETAINAGE
AMOUNT (2)

PAYMENT
AMOUNTMILESTONE

Design Kick-off Phase
This is 1% of Total System
Cost

Design Phase This is 40% of
Total System Cost

$338,970 None $338,970

General design = $4 , 067 640 None $4 067 ,640,
30% of total Design
Phase Cost

,

$949,116
Detail Design = or $9,491,1 60 ..__.`.. 1 C) %,cif ,DetrrI ll.., __..^ L54_2.044 __	
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DEVELOPMENT PHASE COST BY RETAINAGE PAYMENT
MILESTONE PHASE AMOUNT (2) AMOUN

70% of Total Design
Phase Cost

Design Phase

Construction Phase This is $10,169,100 = 20% of $8,135,28030% of Total System Cost (1)

user Acceptance Test Phase
This is 10% of Total System $3,389,700

Construction
Phase

None $3,389,700
Cost

Implementation Phase
This is 10% of Total System $3,389,700

None
$3,389, 700

Cost

Post-Implementation Phase
This is 9% of Total System $3,050,730 None $3,050,730
Cost

completionUpon

	

of each Phase Milestone, the Contractor shall submit an invoice
and Certification of Phase completion described in Section A of this Contract, in form
and substance acceptable to the State, prior to any payment.

(1) The Construction Phase payment shall be made in three (3) equal intervals
based on the Contractor's approved timeline for the Construction Phase.
The Contes-imorshall be paid ono*toexcoed(mTE)amount of 50% of the,
total Construction Phase Cost less the retainage amount, for intervals one (1)
and two (2), The actual percentage paid in Intervals one and two shall be
based on the percentage of modules in unit testing that are deemed
successfully complete by the State, as further identified in Section A.78.a..
The retainage percentage for the Construction Phase will be applied to each
interval's payment. The third payment amount shall be paid to the Contractor
at the completion of this phase.

(2)

	

totalThe

	

retainage amount shall

	

paid

	

the Contractor within thirty (30)
days of completion of the User Acceptance Testing phase and the
Implementation Phase in the following increments:

of Total tPhase $741734Amounts
Retained

Completion of User
Acceptance Testing Phase
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Payment = 75%
of Total Phase

	

$2,237,202
Amounts
Retained

The Contractor shall submit monthly invoices for Change Order Costs, in form and
substance acceptable to the State with all of the necessary supporting
documentation, prior to any payment. Such invoices shall be submitted for
completed units of service for the, amount stipulated.

CHANGE ORDER RATES

SERVICE

	

PAYMENT RATE PER HOUR

Senior Project Manager
Year 1

	

$ 125.00
Year 2

	

$ 127.50
Year 3

	

$ 130.05
Year 4

	

$ 132.65
Year 5

	

$ 135,30

Backup Senior Project Manager
Year 1

	

$ 120.00
Year 2

	

$ 122,40
Year 3

	

$ 124.85
Year 4

	

$ 127.34
Year 5

	

$ 129.89

Senior Analyst
Year 1

	

$ 120,00
Year 2

	

$ 122.40
Year 3

	

$ 124.85
Year 4

	

$ 127.34
Year 5

	

$ 129.89

Analyst
Year 1

	

$ 100.00
Year 2

	

$ 102.00
Year 3

	

$104.04
Year 4

	

$ 106.12
Year 5

	

$ 108.24

Senior Programmer
Year 1

	

$ 95.00
Year 2

	

$ 96.90
Year 3

	

$ 98,84
Year 4

	

$ 100.81
Year 5

	

$ 102.83

Programmer
Year 1

	

$ 90.00
Year 2

	

$ 91.80
Year 3

	

$ 93,64
Year 4

	

$ 95.51
Year 5

	

$ 97.42

Completion of
Implementation Phase
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Database Coordinator
Year 1 100.00
Yaor2 S 10210
Year 3 $ 1U414
Yeer4 018S12
Ynor5 $10824

Mainframe Operations Manager
Year1 $ 90.00
Yeur2 $ 91.80
Yaar3 $ 9164
Year 4 $ 95.51
Year 5 $ 97.42

Mainframe Operations Specialist
Year1 $ 75.00
Yaar2 $ 76.50
Year 3 $ 78.03
Year 4 $ 79.59
Year 5 $ 81,18

Documentation Specialist
Year 1 S 5510
Yeor2 $ 56.10
Year 3 $ 57.22
Yoar4 $ 58.37
Yoar5 $ 59.53

Travel CorriDensation. The Contractor shall not be compensated or reimbursed forC.4.
travel, meals, or lodging,

The payment of

	

invoice

	

thethe

	

by

	

State shell

	

prejudice the
State's right to object to or question any invoice or matter in relation thereto. Such
payment by the State ON neither be construed as acceptance of any part of the
work or service provided nor as an approval of any of the amounts invoiced therein.

Invoice Reductions. The Contractor's invoice shall be subject to reduction for
amounts included in any invoice or payment theretofore made whieh are determined
by the State, on the basis of audits conducted in accordance with the terms of this
Contract, not to constitute proper remuneration for compensable services.

11I Deduction— The State reserves the right to deduct from amounts which are or shall
become due and payable to the Contractor under this or any Contract between the
Contractor and the State of Tennessee any amounts which are or shall become due
and payable to the State of Tennessee by the Contractor, including, but not limited
to, penalties assessed under Section A.138. or costs to the State for failure to provide
effective warranty services under Section A.139.f.. or liquidated damages pursuant to
Section E.4,a. for contract termination under Section E.4.

C.B.

	

AutomaticDenosits. The Contractor shall complete and sign an "Authorization
Agreement for Automatic Deposit (\CHCradits) Form." This form shall be provided
to the Contractor by the State. Once this form has been completed and submitted to
the State by the Contractor all payments to the Contractor, under this or any other
Contract the Contractor has with the State of Tennessee shall be made by
Automated Clearing House (ACH). The Contractor shall not invoice the State for
services until the Contractor has completed this form and submitted it to the State.

Page 60



345.01-201-06
FA 06-16695

n
D.

	

STANDARD TER(v1a AND CONDITIONS:

DA, Required Approva ls. The State is not bound by this Contract until it is approved by
the appropriate State officials in accordance with applicable Tennessee State laws
and regulations.

D,2.

	

tvictd fration _^nci Amend=t. This Contract may be modified only by a written
Amendment executed by all parties hereto and approved by the appropriate
Tennessee State officials in accordance with applicable Tennessee State laws and
regulations,

D,3,

	

Termination	 for Convenience. The State may terminate this Contract without cause
for any reason. Said termination shall not be deemed a Breach of Contract by the
State. The State shall give the Contractor at least ninety (90) days written notice
before the effective termination date. The Contractor shall be entitled to receive
compensation for satisfactory, authorized service completed as of the termination
date, but in no event shall the State be liable to the Contractor for compensation for
any service which has not been rendered, Upon such termination, the Contractor
shall have no right to any actual general, special, incidental, consequential, or any
other damages whatsoever of any description or amount.

DA.

	

I tuinationIgr Cause. If the Contractor fails to properly perform its obligations
under this Contract in a timely or proper manner, or if the Contractor violates any
terms of this Contract, the State shall have the right to immediately terminate the
Contract and withhold payments in excess of fair compensation for completed
services. Notwithstanding the above, the Contractor shall not be relieved of liability to
the State for damages sustained by virtue of any breach of this Contract by the
Contractor. The state may, in its discretion, allow the contractor the opportunity to
cure the defect. in such instances, the state will give the contractor reasonable
notice and reasonable opportunity to cure as it is determined by the state.

D.5. Sutr e>ntr<actir g. The Contractor shall not assign this Contract or enter into a
Subcontract for any of the services performed under this Contract without obtaining
the prior written approval of the Slate. If such Subcontracts are approved by the
State, they shall contain. at a minimum, sections of this Contract pertaining to
"Conflicts of Interest" and "Nondiscrimination" (sections D.6. and Di.).
Notwithstanding any use of approved Subcontractors., the Contractor shall be the
prime Contractor and shall be responsible for all work performed.

D.6. Conflicts of interest. The Contractor warrants that no part of the total Contract
Amount shall be paid directly or indirectly to an employee or official of the State of
Tennessee as wages, compensation, or gifts in exchange for acting as an officer,
agent, employee, sub-contractor, or consultant to the Contractor in connection with
any work contemplated or performed relative to this Contract,

Di.

	

Nondiscrimination. The Contractor hereby agrees, warrants, and assures that no
person shall be excluded from participation in, be denied benefits of, or be otherwise
subjected to discrimination in the performance of this Contract or in the employment
practices of the Contractor on the grounds of disability, age, race, color, religion, sex,
national origin, or any other classification protected by Federal, Tennessee State
constitutional, or statutory law. The Contractor shall, upon request, show proof of
such nondiscrimination and shall post in conspicuous places, available to all
employees and applicants, notices of nondiscrimination.

D.&.

	

Records. The Contractor shall maintain documentation for all. charges against the
State under this Contract. The books, records, and documents of the Contractor,
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Insofar as hey relate to work performed or money received under this Contract, shall
be maintained for a period of three (3) full years from the date of the final payment
and shall be subject to audit at any reasonable' time and upon reasonable notice by
the State, the Comptroller of the Treasury, or their duly appointed representatives.
The financial statements shall be prepared in accordance with generally accepted
accounting principles,

D.9.

	

MpnitgLLng. The Contractor's activities conducted and records maintained pursuant_
to this Contract shall be subject to monitoring and evaluation by the State, the
Comptroller of the Treasury, or their duly appointed representatives,

Pr.ggress Reports. The Contractor shall submit brief, periodic, progress reports to theD.1 0.
State as requested.

all.

	

FailureStrict Performance.

	

by any party to this Contract to insist in any one or more
cases upon the strict performance of any of the terms, covenants, conditions, or
provisions of this Contract shall not be construed as a waiver or relinquishment of
any such term, covenant, condition, or provision. No term or condition of this
Contract shall be held to be waived, modified, or deleted except by a written
Amendment signed by the parties hereto.

DA

	

Inde	 e—

	

IL The parties hereto, in the performance of this Con8ac!,
shall not act as employees, partners, joint venturers, or associates of one another. It.
is expressly acknowledged by the parties hereto that such parties are independent
contracting entities and that nothing in this Contract shall be construed to create an
employer/employee relationship or to allow either to exercise control or direction over
the manner or mnalhodbywhich -the other transacts its business affairs or provides its
usual services. The employees or agents of one party shall hot be deemed or
construed to be the employees or agents of the other party for any purpose

whatsoever.

The Contractor, being an independent Contractor and not an employee of the State,
agrees to carry adequate public liability and other appropriate forms of insurance,
including adequate public liability and other appropriate forms of insurance on the

Contractor's employees, and to pay all applicable taxes incident to this Contract.

D11

	

State Liability. The State shall have no liability except as specifically provided in this
Contract.

1114.

	

Force IVQWure The obligations of the parties to this Contract are subject to
prevention by causes beyond the parties' control that could not be avoided by the
exercise of due care including, but not limited to, acts of God, riots, wars, strikes,
epidemics or any other similar cause.

DI5.

	

State and Federal ComDiiance. The Contractor Shall comply with all applicable State
and Federal laws and regulations in the performance of this Contract.

WE

	

Governing Law, This Contract shall be governed by and construed in accordance
with the laws of the State of Tennessee. The Contractor agrees that it shall be
subject to the exclusive jurisdiction of the courts of the State of Tennessee in actions
that may arise under , this Contract. The Contractor acknowledges and agrees that
any rights or claims against the State of Tennessee or its employees hereunder, and
any remedies arising therefrom, shall be subject to and limited to those, rights and
remedies, if any, available under Tennessee Code Annotated, Sections 9-8-101
through 9-8-407.

[17,

	

Comoleteness. This Contract is complete and contains the entire understanding
between the parties relating to the subject matter contained herein, including all the
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terms and conditions of the parties' agreement, This Contract supersedes any and
all prior understandings, representations, negotiations, and agreements between the
parties relating hereto, whether written or oral.

D.18.

	

Severability. If any terms and conditions of this Contract are held to be invalid or
unenforceable as a matter of law. the other terms and conditions hereof shall not be
affected Ne pebyand shall remain in full force and effect. To this and, the terms and
conditions of this Contract are declared severable.

D.19 .

	

Headinqs. Section headirigaof this Contract are for reference purposes only and
shall not be construed as part of this Contract.

SPECIAL TERMS AND CONDITICNS:E.

Conflictino Terms and goltditigong, . Should any of these special terms and conditionsE.I.
conflict with any other terms and conditions of this Contract, thiese, special terms and
conditions shall control.

E.2. Communications and Contacts All instructions, notices, consents, demands, or
other communications required or contemplated by this Contract shall be in writing
and shall be made by facsimile transmission, by overnight courier service, or by first,
class mat postage prepaid, addressed to the respective party at the appropriate
facsimile number or address as se ll forth below or to such other party, facsimile
number, or address as may be hereafter specified by written notice.

The State:
Randy Lynch, Contract Coordinator
Department of Human Services
400 Deadahck Street, 7° Floor, Nashville, TN 37248
tel. (O15)313-528O
fax (615) 7410185

TheContractor:
Rob Merchant, President
SSIT North America d/b/a Albion, Inc.
340 Interstate North Parkway, Suite 340, Atlanta, GA 30339
W (770) 303-4450
fax(77O)303-4434

All instructions, notices, consents, demands, or other communications shall be
considered effectively given as of the day of delivery; as of the date specified for
overnight courier service delivery; as of three (3) business days after the date of
mailing; or on the day the facsimile transmission is received mechanically by the
telefax machine at the receiving location and receipt is verbally confirmed by the
sender if prior to 4:30 p.m, CST. Any communication by facsimile transmission shall
also be sent by United States mail on the same, date, of the facsimile transmission.

E.3. Subiect to Funds Availability, The Contract is subject to the appropriation and
availability of State and/or Federal funds. In the event that the funds are not
appropriated or are otherwise unavailable, the State reserves the right to immediately
terminate the Contract upon written notice to the Contractor. Said termination shall
not be deemed a breach of Contract by the State. Upon receipt of the written notice,
the Contractor shall cease all work associated with the Contract. Should such an
event occur, the Contractor shall be entitled to compensation for all satisfactory and
authorized services completed as of the termination date. Upon such termination,
the Contractor shall have no right to recover from the State any actual, general,
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special, Kcheniml,nonoequmntial.or any other damages whatsoever of any
description or amount.

EA.

	

Breach. A party shall be deemed to have breached the Contract if any of the
,following occurs:

— faikmato perform in accordance with any term or provision of the Contract;
partial performance of any term or provision of the Contract:
any act prohibited or restricted by the Contract, or
violation of any warranty.

For purposes of this contract, these items shall hereinafter be referred to as a
“Breach."

a, Contractor Breach— The State shall notify Contractor in writing of a Breach.

(1) In event of a Breach by Contractor, the State shall have available the remedy
of Actual Damages and any other remedy available at law or equity.

(2) Liquidated Damages— In the event of a Breach, the State may assess
Liquidated Damages. The State shall notify the Contractor of amounts to be
assessed as Liquidated Damages. The State may withhold the liquidated
damage, as provided in Sections C.6. —C.7. The parties agree that due to the,
complicated nature of the Contractor's obligations under this Contract it would
be difficult to specifically desigveh*a monetary amount for a Breach by
Contractor as said amounts are likely to be uncertain and not easily proven.
Contractor hereby represents and covenants it has carefully reviewed the
Liquidated Damages contained in Section A:1 38, and agrees that said amounts
represent a reasonable relationship between the amount and what might
reasonably be expected in the event of Breach, and are a reasonable estimate
of the damages that would occur from a Breach. It is hereby agreed between
the parties that the Liquidated Damages represent solely the damages and
injuries sustained by the State in losing the benefit of the bargain with
Contractor and do not include any in jury or damage sustained by a third party.
The Contractor agrees that the Liquidated Damage amount is in addition to any
amounts Contractor may owe the State pursuant to the indernnity provision or
other section of this Contract.

The State may continue to withhold the Liquidated Damages or a portion
thereof until the Contractor cures the Breach, the State exercises its option to
declare mPardal Default, or the State terminates the Contract. The State is not
obligated to assess Liquidated Damages before availing itself of any other
remedy. The State may choose to discontinue Liquidated Damages and avail
itself of any other remedy available under this Contract or at law or equity;
provided, however, Contractor shall receive a credit for said Liquidated
Damages previously withhold except in the event of a Partial Default.

C” Partial Default— In the event of a Breach, the State may declare a Partial
Default. In which case, the State shall provide the Contractor written notice of:
(1) the date which Contractor shall terminate providing the service associated
with the Breach; and (2) the date the State will begin to provide the service
associated with the Breach. Notwithstanding the foregoing, the State may revise
the time periods contained in the notice written to the Contractor.

In the event the State declares a Partial Default, the State may withhold, together
with any other damages associated with the Breach, from the amounts due the
Contractor the greater of: (1) amounts which would be paid the Contractor to
provide the defaulted service; or (2) the cost to the State of providing the
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defaulted service, whether said service is provided by the State or a third party.
To determine the amount the Contractor is being paid for any particular service,
the Department shall be entitled to.receive within five (5) days any requested
material from Contractor. The State shall make the final and binding
determination of said amount.

The State may only assess Liquidated Damages against the Contractor for any
failure to perform which ultimately results in a Partial Default with said Liquidated
Damages to cease when said Partial Default is effective. Upon Partial Default,
the Contractor shall have no right to recover from the State any actual, general,
special, Incidental, consequential, or any other damages whatsoever of any
description or amount. Contractor agrees to cooperate fully with the State in the
event a Partial Default is declared by the State.

(4) Contract Termination— In the event of a Breach, the State may terminate the
Contract immediately or in stages. The Contractor shall be notified of the
termination in writing by the State. Such notice shall hereinafter be referred to as
a "termination Notice. The Termination Notice may specify either that the
termination is to be effective immediately, on a date certain in the future, or that
the Contractor shall cease operations under this Contract in stages. In the event
of a termination, the State may withhold any amounts which may be duo
Contractor without waiver of any other remedy or damages available to the State
at law or at equity, The Contractor shall be liable to the State for any and all
damages incurred by the State and any and all expenses incurred by the State
which exceed the amount the State would have paid Contractor under this
Contract. Contractor agrees to cooperate with the State in the event of a
Contract Termination or Partial Takeover.

b. State Breach— in the event of a Breach of contract by the State, the Contractor
shall notify the State in writing within thirty (30) days of any Breach of contract by
the State. Said notice shall contain a description of the Breach. Failure by the
Contractor to provide said written notice shall operate as an absolute waiver by
the Contractor of the State's Breach. In no event shall any Breach on the part of
the State excuse the Contractor from full performance under this Contract. In the
event of Breach by the State, the Contractor may avail itself of any remedy at law
in the forum with appropriate jurisdiction; provided, however, failure by the
Contractor to give the State written notice and opportunity to. cure as described
herein operates as a waiver of the State's Breach. Failure by the Contractor to
file a claim before the appropriate forum in Tennessee with jurisdiction to hear
such claim within one (1) year of the written notice of Breach shall operate as a
waiver of said claim in its entirety. It is agreed by the parties this provision
establishes a contractual period of limitations for any claim brought by the
Contractor.

E.5.

	

Partial Takeover. The State may, at its convenience arid without cause, exercise a
partial takeover of any service which the Contractor is obligated to perform under this
Contract, including but not limited to any service which is the subject of a Subcontract
between Contractor and a third party, although the Contractor is not in Breach
(hereinafter referred to as "Partial Takeover"). Said Partial Takeover shall not be
deemed a Breach of Contract by the State. Contractor shall be given at least thirty
(30) days prior written notice of said Partial 'Takeover with said notice to specify .the
area(s) of service the State shall assume and the date of said assumption. Any
Partial Takeover by the State shall not alter in any way Contractor ' s other obligations
under this Contract. The State may withhold from amounts due the Contractor the
amount the Contractor would have been paid to deliver the service as determined by
the State. The amounts shall be withheld effective as of the date the State assumes
the service. Upon Partial Takeover, the Contractor shall have no right to recover
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from the State any actual, general, special, incidental, consequential, or any other
damages whatsoever of any description or amount.

Ownership of Workitrodurag.E.G.

E.6.a.

	

Definition of Work

	

ducts. "Work Products" shall mean all softwa re,
documentation.RFP deliverables and any other items provided by the vendor
pursuant to this Contract, including Custom-DeveloSoftware, Pre-
Existing Application Software, Frameworks, and the source code pertaining thereto.
(For definitions of these software types, see REP Attachment 6.10,) The only
categories of software not included in Work Products are the following:

(1) Proprietary operating/vendor software packages which are provided at
established catalog or market prices and sold or leased to the general public as
described in 45 C.F.R. 95.617; and

(2) Contractor Proprietary Products as defined in E.6.c below.

E.6]z.

	

State and Federal Rights to Work Products.

U> With the sole exception of the Work Products specifically excluded inE.8.a(1)
and (2), the State shall have all ownership right, title, and interest, including
ownership of copyright, in all Work Products, as defined in E.6.a. In addition, 'the
State and U.S. Department of Health and Human Services (US-DHHS) reserve a
perpetual, royalty-free, paid-up, non-exclusive, irrevocable, and unlimited right to
use, bperate,. and modify all Work Products and all source code pertaining to
Custom . Developed Application Software, Pre-Existing Application Software, and
Frameworks. These ownership and licensing rights shall also pertain to all Work
Products or portions of work products. developed, including those specifically
developed for the public assistance programs under 45 C.F.R. 95.617, which
have been provided, modified, configured, customized, extended, and/or installed
for the State under this Contract. The Contractor hereby warrants that
Contractor is duly authorized to grant such ownership and licensing rights and
that all non-State Standard software utilized under this section meets the
requirements for Federal Financial Participation under 45 C.F.R. 95.617,

(2) The rights described in E.6b(1)shall allow the State or US-DHHS to reproduce,
publish, modify, or otherwise use, and to authorize others, to use for Federal
government purposes, the Work Products and all source code pertaining to any
Custom-Developed Application Software, Pre-Existing Application Software, and
Frameworks, provided pursuant to this Contract. These rights would permit the.
State or US-DHHS to authorize the use of the Work Products and all source code
pertaining to Custom-Developed Application Software, Pre-Existing Application
Software, and Frameworks, in any other project or activity funded by the State or
Federal government.

The foregoing notwithstanding, the Contractor remains responsible for adherence
to all performance and warranty requirements for the VIP system, as established
by the Contract.

E.6/c.

	

State and Federal Rinhts ..to Cgatraclor_Pmpliqary	 Products. The Contractor
retain ownership right, title, and interest in the portions of the V.I.P. that were,

nshall
ot

developed using State or Federal moneys or, resources, that were complete and the
property of the Contractor as of the effective date of the Contract, and that are used
in the performance of this Contract (known as "Contractor Proprietary Products"). The
following provisions apply:
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(1) The Contractor hereby grants the State and U5-DHH3o perpetual, royalty-free,
paid-up, non-exclusive, irrevocable, and unlimited license to use, operate, and
modify the Contractor Proprietary Products, including the source code pertaining
thereto, The Contractor warrants that Contractor , is duly authorized to grant this
right.

(2) The Stale and US-DHSS shall have the right to reproduce, publish or, otherwise
use, and to authorize others iouse, operate, and modify, for Federal government
purposes, the Contractor Proprietary Products. This license would permit US-
DHHS to authorize the use of the Contractor Proprietary Products provided
pursuant to this Contract in another project or activity funded by the Federal
government.

(3) The State shall take all reasonable steps, consistent with State law, to preserve
the confidential and proprietary nature of the Contractor Proprietary Products.
The State shall make reasonable efforts not to disclose or disseminate
Contractor's proprietary information, apart from legitimate distribution for Federal
and State purposes as described herein, or as needed for system maintenance
purposes by agents of the State.

EW

	

Am Uired Knowledge and Skills. Nothing in this Contract shall prohibit the
Contractor's use for its own purposes of the general knowledge, skills, experience,
ideas, concepts, know-how, and techniques obtained and used during the course of
providing the services requested under this Contract.

E.6,e.

	

gevcIWEient of Similar Materials. Nothing in the Contract shall prohibit the
Contractor from developing for itself, or for others, materials that are similar to and/or
competitive with those that are produced under this Contract.

EJ.

		

The Contractor agrees that no publication coming within the
jurisdiction of Tennessee Code Annotated, Section 12-7-101, at. Seq., shall be
printed unless a printing authorization number has been obtained and affixed as
required by Tennessee Code Annotated, Section 12-7-103 (d),

E,8,

	

State Furnished Proper . The Contractor shall be responsible for the correct use,
maintenance, and protection of all articles of nmnempendabe.tangible, personal
property furnished by the State for the Contractor's temporary use under this
Contract. Upon termination of this Contract, all property furnished shall be returned
to the State in good order and condition as when received, reasonable use, and wear
thereof expected. Should the property be destroyed, lost, or stolen, the Contractor
shall be responsible to the State for the residual value of the property at the time of
loss.

E.9.

	

Incorporation of Additional Documents. Included in this Contract by reference are the
following documents:

a. The Contract document and its attachments
b. All Clarifications and addenda made to the Contractor's Proposal
c. The Request for Proposal and its associated Amendments
d. Technical Specifications provided to the Contractor
e. The Contractor's Proposal

In the event of a discrepancy or ambiguity regarding the Contractor's duties,
responsibilities, and performance under this Contract, these documents shall govern
in order of precedence detailed above.
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E,10-

	

Workpapers Subiect to Review. The Contractor shall make all audit, accounting, or
financial analysis workpapers, notes, and other documentation available for review by
the Comptroller of the Treasury or his representatives, upon request, during normal
working hours either while the analysis is in progress or subsequent to the
completion of this Contract.

E'11.

	

Lobhving, The Contractor certifies, to the best of its knowledge and belief, that:
No federally appropriated funds have been paid or shall be paid, by or on behalf of
the Contractor, to any person for influencing or attempting to influence an officer or
employee of any agency, a Member of Congress in connection with the awarding of
any federal Contract, the making of any federal grant, the making of any federal loan,
and entering into any cooperative agreement, and the extension, continuation,
renewal, amendment, or modification of any federal Contract, grant, loan, or
cooperative agreement,

If any funds other than federally appropriated funds have been paid or shall be paid
to any person for influencing or attempting to influence an officer or employee of any
agency, oMember of Congress, an officer or employee of Congress, or an employee
ofm Member of Congress in connection with this Contract, grant, loan, or cooperative

agreement, the Contractor shall complete and submit Standard Form-LLL,
"Disclosure Form to Report Lobbying," in accordance with its instructions.

The Contractor shall require that the language of this certification be included in the
award documents for all sub-awards at all tiers (including sub-grants, Subcontracts,
and Contracts under grants, loans, and cooperative agreements) and that all sub--
recipients of federally appropriated funds shall certify and disclose accordingly.

E1.2.

	

Pub0c'.Funding Notice. All notices, informational pamphlets, press releases, research
reports, signs, and similar public notices prepared and released by the Contractor
relative to this Contract shall include the statement, "This project is funded under an
agreement with the State or Tennessee," Any such notices by the Contractor shall

Ent 3.

	

be approved by the State.

Prohibited Adverfisinq. The Contractor shall not refer to this Contract or the

CmMb000hsrelationship with the State hereunder in commercial advertising in uuoha
manner as to state or imply that the Contractor or the Contractor's services are.,
endorsed.

E.14.

	

Confidentiality of Records.
a. The Contractor agrees that strict standards of confidentiality of records shall be

maintained in accordance with State and Federal law and regulations (Reference
TCA Section 71-1'131,TOASection 71-3'119.7C.F.R.and 272.1.45C.ER.
435 and all other applicable State and Federal law and regulations). All material
and information provided to the, Contractor by the State or acquired by the
Contractor on behalf of the State whether verbal, written, magnetic tape, cards or
otherwise shall be regarded as confidential information in accordance with the
provisions of State law and ethical standards and shall not be disclosed, except
as otherwise permitted by law, regulation or court order, and all necessary steps
shall be taken by the Contractor to safeguard the confidentiality of such material
or information in conformance with Federal and State law and ethical standards.

b, The Contractor further agrees that any information provided by the State relative
to applicants or recipients of public assistance is to be used only for the
administration of this Contract or in any investigation, prosecution, or criminal or
civil proceeding, conducted pursuant to this Contract. The Contractor agrees to
provide sateguards to restrict the use or disclosure of any information concerning
such applicants or recipients to purposes stated in this section. The safeguards
so provided shall also prohibit disclosure to any committee or legislative body, of
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any information which identifies by name or address any such applicant or
recipient. The Contractor agrees that any Federal or State tax related
information shall'be treated as confidential, and shall be used solely for purposes
of administering the family assistance and child support p rograms, unless
otherwise required by law. Safeguards for tax-related information shall be
provided in accordance with IRC, Section 6103(p) (4) and Section 7213A as
outlined in IRS Publication 1075. The Contractor agrees to inform each officer or
employee of the penalties for unauthorized disclosure of federal tax inforrna lion
prescribed by Internal Revenue Code (IRC), sections 7213 and 7431 and set
forth at 26 CFR 301.6103(n)-1. Additionally, the Contractor is to inform its
officers and employees of the penalties for improper disclosure imposed by the
Privacy Act of 1974, 5 U.S.C. 552a. The Contractor further agrees that all
personnel authorized to handle such tax related information shall sign, annually,
an IRS Confidentiality Form, to be provided by the State, with the original signed
forms to be updated by the Contractor along with a current. list of employees.
These IRS Confidentiality Forms and the list of employees shall be made
available to the State and the IRS upon request.

c. it shall be the Contractor's responsibility to ensure that any destruction of
confidential information, as described in this section, shall be accomplished in a
manner consistent with State policy and Federal regulations pertaining to the
destruction of private or confidential data.

cf. The Contractor's obligations under this section do not apply to information in the
public domain or entering the public domain, but not from a breach by the
Contractor of this Contract; previously possessed by the. Contractor without
written obligations to the State to protect it; acquired by the Contractor without
written restrictions against disclosure from a third party which, to the Contractor's
knowledge, is free to disclose the information; independently developed by the
Contractor without the use of the State's information; or, disclosed by the State to
others without restrictions against disclosure.

It is expressly understood and agreed the obligations set forth in this section shall
survive the termination of this Contract.

E.15.

	

Copyrights and Patents. The Contractor agrees to indemnify and hold harmless the
State of Tennessee as well as its officers, agents, and employees from and against
any and all claims or suits which may be brought against the State for infringement of
any laws regarding patents or copyrights which may arise from the Contractor's
performance of this Contract. In any such action brought against the State, the
Contractor shall satisfy and indemnify the State for the amount of any final judgment
for infringement. The Contractor further agrees it shall be liable for the reasonable
fees of attorneys for the State in the event such service is necessitated to enforce the
terms of this Contract or otherwise enforce the obligations of the Contractor' to the
State. The State shall give the Contractor written notice of any such claim or suit and
full right and opportunity to conduct the Contractor's own defense thereof.

E,16.

	

PublicAccountability. If this Contract involves the provision of services to citizens by
the Contractor on behalf of the State, the Contractor agrees to establish a system
through which recipients of services may present grievances about the operation of
the service program, and the Contractor agrees to display a sign stating:

"NOTICE: This Contractor is a recipient of taxpayer funding. If you observe an

employee engaging in any activity which you consider to be illegal or improper,
please call the State Comptroller's toll free hotline:

	

1-800-?32-5454"

Said sign shall be displayed in a prominent place, located near the passageway(s)
through which the public passes to receive State funded services.
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	E17-

	

Pursuant to the provisions of the federal "Pro-

Children Act of 1994" and the Tennessee "Children's Act for Clean Indoor Air of
1995," the Contractor shall prohibit smoking of tobacco products within any indoor
premises in which services are provided pursuant to this Contract to individuals unde r,
the age of eighteen (18) years. The Contractor shall post "no smoking" signs in
appropriate, permanent sites within such premises, This prohibition shall be
applicable during all hours, not just the hours, in which children are present. Violators
of the prohibition may be subject to civil penalties and fines. This prohibition shall
apply to and be made part of any subcontract related to this Contract.

	

E18'

	

DateMme Hold Harmless, As required by Tennessee Code Annotated, Section 12-
4-118. the Contractor shall hold harmless and indemnify the State of Tennessee; its
officers and employees; and any agency or political subdivision of the State for any
breach of, Contract caused directly or indirectly by the failure of computer software or
any device containing a computer processor to accurately or properly recognize,
calculate, display, sort or otherwise process dates or times,

	

E19-

	

Hold Harmless The Contractor agrees to indemnify and hold harmless the State of
Tennessee as well as its officers, agents, and employees from and against any and
all claims, liabilities, losses, and causes of action which may arise, accrue, or result
to any person, firm, corporation, or other entity which may be injured or damaged as
a result of acts, omissions, or negligence on the part of the Contractor, its employees,
or any person acting for or on its or their behalf relating to this Contract The
Contractor further agrees it shall be liable for the reasonable cost of attorneys for the
State in the event such service is necessitated to enforce the terms of this Contract
or otherwise enforce the obligations of the Contractor to the State.

In the event of any such suit or claim, the Conti-actor shall give the State immediate
notice thereof and shall provide all assistance required by the State in the State's
defense. The State shall give the Contractor written notice of any such claim or suit,
and the Contractor shall have full right and obligation to conduct the Contractor's own
defense thereof. Nothing contained herein shall be deemed to accord to the
Contractor, through its attorney(s), the right to represent the State of Tennessee in
any legal matter, such rights being governed by Tonnecsee Code Annotated,
Section 8-6-106.

E20.

	

Tennessee Consolid

	

R.' ementSvstem. The, Contractor acknowledges and
understands that, subject to statutory exceptions contained in Tennessee Code
Annotated, Section 8-36-801, et Seq., the law governing the Tennessee
Consolidated Retirement System, provides that if a retired member returns to State
employment, the member's retirement allowance is suspended during the period of
the employment. Accordingly and notwithstanding any provision of this Contract io
the contrary, the Contractor agrees that if it is later determined that the true nature- pi
the working relationship between the Contractor and the State under this Contract is
that of ^emo|oyoe/amp\oye and not that of an independent Contractor, the
Contractor may be required to repay to the Tennessee Consolidated Retirement
System the amount of retirement benefits the Contractor received from the
Retirement System during the period of this Contract.

E21.

	

Debarment and uspension.. The Contractor certifies, to the best of its knowledge
and belief, that it and its principals:

a. are net presently debarred, suspended, proposed for debarment, declared
ineligible, or voluntarily axoudedfmm covered transactions by any Federal or
State department or agency;

b. have riot within oWee (3) year period preceding this Contract been convicted of,
or had mcivil judgment rendered against them for commission of kaud.a/a
criminal offense in connection with obtaining, attempting to obtain, or performing

0

	

.
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a public (Federal, State, or Local) transaction or grant under a public transaction;
violation of Federal,or State anti-trust statutes or commission of embezzlement,
theft, forgery, bribery, falsification, or destruction of records, making false
statements, or receiving stolen property;

c, are not presently indicted for or otherwise criminally or civilly charged by a
government entity (Federal, State, or Local) with commission of any of the
offenses detailed in section b. of this certification; and

d. have not within a three (3) year period preceding this Contract had one or more
public transactions (Federal, State, or Local) terminated for cause or default.

E.22. Public Exigency ServiceProvisionExtension. At the option of the State, the
Contractor agrees to continue services for the Department when the Department
determines there is a public exigency that requires the contracted services to
continue. Continuation of services pursuant to this subsection shall be in six (6)
month increments and the total of all public exigency extensions shall not exceed
twelve (12) months. Thirty (30) days notice shall be given by the Department before
this option is exercised. The Contractor reimbursement rate during emergency
periods shall be the established regular Unit Rate in effect during the last year of this
Contract, or as amended during that period and which is effective on the date of the
thirty (30) days notice.

E.23. Contract Services Transition. Upon termination of this Contract for whatever reason
(expiration or termination), the Contractor shall assist the State to ensure an orderly
transfer of responsibility and/or continuity of those services required under the terms
of the Contract to an organization designated by the State, if requested in writing.

E.23.a.

	

The Contractor shalt deliver. FOB (free on board) destination, all records,
documentation, reports. data, hard copy and electronic files, recommendations, etc.,
which were required to be produced under the terms of the Contract to the State
and/or the State's designee promptly and with due diligence after receipt of the
written request.

E.23.b. The Contractor shall discontinue providing the service or accepting new assignments
under the terms of this Contract, on the date specified by the State. in order to ensure
the completion of such service prior to the termination of the Contract.

E24.

	

Contractor Limitation of t...iability, . The Contractor's liability to the State, and its
indemnification of the State for any acts or omissions attributable to the Contractor
under this Contract, shall be limited to two (2) times the value of the Contract. The
value of the contract shall be determined by the State's Maximum Liability provisions
in Paragraph C.1. of this Contract, or as such Maximum Liability may be amended.
This limitation applies to all causes of action, including without limitation, breach of
contract, breach of warranty, negligent acts, but specifically shall not apply to criminal
acts, intentional torts or fraudulent conduct of the Contractor. The limitation of liability
includes liability for consequential, special, indirect or punitive damages.

E.25.

	

HIPAA Compliance. The State and Contractor shall comply with obligations under the
Health Insurance Portability and Accountability Act of 1996 (HIPAA) and its
accompanying regulations.

a. Contractor warrants to the State that it is familiar with the requirements of HIPAA
and its accompanying regulations, and will comply with all applicable HIPAA
requirements in the course of this contract.

b. Contractor warrants that it will cooperate With the State, including cooperation
and coordination with State privacy officials and other compliance officers
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required by H|PAAand its regulations, in the course of perforrriance, of the
Contract so that both parties will be in compliance with HIFIAA.

c. The State and the Contractor will sign documents, including but not limited to
business associate agreements, as required by HIPAA and that are reasonably
necessary to keep the State and Contract in compliance with H1PAA. This
provision shall not apply if information received by the State under this Contract
is NOT "protected health information" as defined by H|PA4,or if H1PAA permits
the State to receive such information without entering into a business associate
agreement or signing another such document.
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IN WITNESS WHEREOF:

SSIT NORTH AMERICA, cllbla ALBION, INC.

R.A. MARCHANT, PRESIDENT

	

DATE

SCANDENT SOLUTIONS CORPORATION LIMITED

.\:--,

CHRISTOPHER SINCLAIR

	

D'ATE
CHAIRMAN & CEO

DEPARTMENT OF HUMAN SERVICES

	

I

	

f

VIRGINIA T. LO':I>GE COMMSSIONER

	

DATE

APPROVED:

DEPARTMENT OF FINANCE AND ADMIN1STR 'ION

,
M.D. GOETZ, JR.80IVIMIS DATE

JOF&G. MORGAN, COMPTROLLE
OF THE TREAURY
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