
1 
 

Sunset Public Hearing Questions for 
Local Governing Boards of Trustees of the Board of Regents State Universities 

(University of Memphis Board of Trustees) 
Created by 49-8-101 and 49-8-201, Tennessee Code Annotated 

(Sunset termination June 2019) 
 
 
Question 1: Provide a brief introduction to the board, including information about its purpose, 
statutory duties, and staff. 
 

Under the leadership of Governor Bill Haslam and the 109th Tennessee General Assembly, 
the Focus on College and University Success (FOCUS) Act was introduced in 2015 and 
passed in 2016.  The FOCUS Act legislation allowed for an independent governing board to 
be established at the University of Memphis (UofM), which increases autonomy and local 
control of the University’s strategic direction. 
 
Governor Haslam announced eight appointees in October 2016 to serve as trustees of the 
University of Memphis.  All eight individuals were confirmed by joint resolution of the 
Tennessee General Assembly in February 2017 to serve as trustees of the UofM.  As required 
by statute, the University’s Faculty Senate developed a process in Fall 2016 for the 
nomination and selection of the faculty trustee.  At the inaugural UofM Board of Trustees 
(UofM Board or Board) meeting on March 17, 2017, the Board approved the Student 
Government Association to develop and implement a process for selecting the student 
trustee. 
 
The purpose of the UofM Board is to manage and govern the University to the extent allowed 
and subject to limitations imposed by applicable federal and state law and certain powers and 
duties maintained by the Tennessee Higher Education Commission (THEC) and within its 
Bylaws. 
 
Currently, the Board does not have staff.  Melanie Murry, University Counsel, serves as the 
Board Secretary with assistance from Bruce Harber, Chief Operations Officer, who is 
responsible for sending communications to the Trustees. 

 
Exhibits 

Agenda5 - Student Trustee 
UofM Bylaws March 2017 

 
Question 2: Provide a list of board members and indicate how membership complies with 
Section 49-8-201, Tennessee Code Annotated.  
 

The UofM Board members include: 
 
• G. Douglas Edwards 
• Marvin R. Ellison 
• Alan B. Graf, Jr. 

• Cato Johnson 
• R. Brad Martin 
• David A. North 
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• Carol L. Roberts 
• Susan L. Springfield 

• David Kemme 
• Drew Gilmore 

 
There are ten (10) members of the UofM Board (listed above).  All current members, with 
the exception of Drew Gilmore, are voting members.  All members, with the exceptions of 
David Kemme and Drew Gilmore, were appointed by Governor Bill Haslam in October 
2016.  Doug Edwards, Marvin Ellison, Cato Johnson, Brad Martin, and Susan Springfield are 
graduates of the University of Memphis.  David Kemme is the current faculty representative, 
and Drew Gilmore currently serves as the student member. 

 
Exhibits 

Board of Trustees Members  
 
Question 3: Are there any vacancies on the board and, if so, what is being done to fill those 
vacancies?  
 

There are currently no vacancies on the UofM Board. 
 
Question 4: Per Section 49-8-201, Tennessee Code Annotated, the state university boards shall 
meet quarterly. How many times did the board meet during the last two fiscal years? How many 
members were present at each meeting? Please note any meetings where the board did not have a 
quorum.  
 

As of November 30, 2018, within the last two fiscal years, the UofM Board has met a total of 
eight (8) times, with a scheduled upcoming meeting on December 5, 2018.  The attendance 
of members at each meeting of the UofM Board is described below: 
 
• March 17, 2017 

o Trustees in attendance: Douglas Edwards, Alan Graf, Cato Johnson, David 
North, Carol Roberts, Kate Schaffzin (former faculty representative), Susan 
Springfield, and Jared Moses (former Student Government Association 
President), Brad Martin (via phone) 

o Trustee(s) absent: Marvin Ellison 
o Quorum: Yes 
 

• June 6, 2017 
o Trustees in attendance: Doug Edwards, Marvin Ellison, Alan Graf, Cato 

Johnson, Brad Martin, David North, Carol Roberts, Kate Schaffzin, Susan 
Springfield, Taylor Mayberry (2017-2018 Student Trustee) 

o Trustee(s) absent: None 
o Quorum: Yes 
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• August 3, 2017 (special meeting) 
o Trustees in attendance: Doug Edwards, Alan Graf (via phone), Brad Martin (via 

phone), Carol Roberts, Susan Springfield (via phone), Kate Schaffzin, Taylor 
Mayberry, Marvin Ellison (via phone) 

o Trustee(s) absent: Cato Johnson, David North 
o Quorum: Yes 
 

• October 4, 2017 
o Trustees in attendance: Doug Edwards, Alan Graf, Cato Johnson, Brad Martin, 

David North, Carol Roberts, Kate Schaffzin, Susan Springfield, Taylor Mayberry 
o Trustee(s) absent: Marvin Ellison 
o Quorum: Yes 
 

• December 7, 2017 
o Trustees in attendance: Alan Graf, Doug Edwards, Brad Martin, Cato Johnson, 

Carol Roberts (via phone), Kate Schaffzin, Susan Springfield, Taylor Mayberry 
(via phone) 

o Trustee(s) absent: Marvin Ellison, David North 
o Quorum: Yes 
 

• March 7, 2018 
o Trustees in attendance: Doug Edwards, Alan Graf, Cato Johnson, Brad Martin, 

David North, Carol Roberts, Kate Schaffzin, Susan Springfield, Taylor Mayberry 
o Trustee(s) absent: Marvin Ellison 
o Quorum: Yes 
 

• June 6, 2018 
o Trustees in attendance: Doug Edwards, Alan Graf, Cato Johnson, David North, 

Carol Roberts, David Kemme (new faculty representative), Susan Springfield 
o Trustee(s) absent: Marvin Ellison, Brad Martin, Drew Gilmore (2018-2019 

Student Trustee) 
o Quorum: Yes 
 

• September 5, 2018 
o Trustees in attendance: Doug Edwards, Marvin Ellison, Drew Gilmore, Alan 

Graf, Cato Johnson, David Kemme, Brad Martin, David North, Carol Roberts, 
Susan Springfield 

o Trustee(s) absent: None 
o Quorum: Yes 

 
Exhibits 

BOT Minutes March 2017 
BOT Minutes June 2017 
BOT Minutes August 2017 
BOT Minutes October 2017 

BOT Minutes December 2017 
BOT Minutes March 2018 
BOT Minutes June 2018 
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Question 5: In accordance with Section 49-8-201, Tennessee Code Annotated, trustees shall be 
reimbursed all necessary travel expenses they may incur through service to the board. How much 
was reimbursed during the last two fiscal years? 

 
Reimbursement for Taylor Mayberry’s expenses are related to travel to and from Nashville, 
Tennessee for orientation.  Kate Schaffzin’s travel expenses are related to her attendance at 
the Association of Governing Boards annual conference in Spring 2018. 
 

Question 6: What were the board’s revenues and expenditures for the last two fiscal years?   
 
The UofM Board has no revenue for the last two fiscal years. 
 

 
 
 
 
 
 
Question 7: Has the board promulgated rules? If rules have been promulgated, please cite the 
reference. 

 
The Board had two rules on its agenda for approval at its December 5, 2018, meeting. 

 

2017 2018

Salaries -$             26,693$      
Employee Benefits -                    9,681           
Travel -                    846              
Operating Expenses 27,251         58,281        
Initial Startup Costs * 93,022         -                    
Insurance -                    35,000        

Total Expenses 120,273$    130,501$    

         
        

    

*Initial startup costs incurred to ensure that the Board Meetings 
are in compliance with State Law (mainly computer and AV 
equipment). 
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Question 8: How does the board comply with Sunshine law requirements (Section 8-44-101 et 
seq., Tennessee Code Annotated) for public notice of meetings, prompt and full recording of 
minutes, and public access to minutes?  What procedures does the board have for informing the 
public of its meetings and making its minutes available to the public? 
 

To comply with Sunshine law requirements, notice of all meetings is posted at least five (5) 
days prior to the meeting.  Currently, there is a list of upcoming meetings on the UofM 
Board’s website as well as a link which provides the dates for all meetings through 
December 2019.  The Trustees receive notice at least two (2) weeks prior to the meeting.  
The written notice is normally delivered via email, which is acceptable per the Bylaws.  In 
addition, special and emergency meetings of the UofM Board may be called with no less than 
five (5) days’ notice, and, if urgent, by telephone, facsimile transmission, or electronic mail 
to each Board member, who must be advised of the purpose(s) of the meeting.  Notice of all 
regular and special public meetings and committee meetings is given in a manner reasonably 
calculated to give interested persons actual notice of the time and place of the meeting and 
the principal subjects anticipated to be considered at the meeting.  Notice of an emergency 
public meeting is such as is appropriate to the circumstance(s). 
 
Before all UofM Board meetings, all meeting materials are published on the University of 
Memphis Board of Trustees’ website (http://www.memphis.edu/bot/), which includes 
minutes from the previous committee meetings and UofM Board meeting.  A press release is 
also sent to the media and posted on the Board website; each press release contains a direct 
link to the live stream of the meeting and all recordings of previous meetings.  Additionally, 
each UofM Board meeting is streamed during the actual meeting.  Following the meeting, the 
Chair of the Board announces the date of the next meeting, and the full recorded live stream 
is posted on the website. 
 

Exhibits 
June 6 Press Release 
September 5 Press Release 
UofM Bylaws March 2017 

 
Question 9: What policies does the board have in place to address potential conflicts of interest 
by board members, staff and employees? 
 

The UofM Board adopted a Conflicts of Interest policy that applies to any Trustee and the 
Trustee’s immediate family, defined as spouse, dependent children or stepchildren, or 
relatives related by blood or marriage.   
 
In addition, the UofM Board adopted a Code of Ethics which also has a section which 
addresses Conflicts of Interest.  Further, the UofM has a conflict of interest and conflict of 
commitment policy applicable to the entire University community.  

 
Exhibits 

Board Code of Ethics 
Board Conflict of Interest Policy 

http://www.memphis.edu/bot/
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UofM Conflict of Interest Policy 
 

Question 10: What were the major accomplishments of the board during the last two fiscal 
years?  
 

Over the last two fiscal years, some of the major accomplishments of the UofM Board 
include: 

• Approval of the University’s 2017-18 and 2018-19 budgets, ensuring the 
continued financial viability of the University of Memphis; 

• Provisions for employee salary increases during the 2017-18 and 2018-19 fiscal 
years; 

• Approval of a simplified tuition structure, in keeping with previous year’s policy 
of little to no tuition increases keeping the cost of higher education affordable for 
all students; 

• Approval of the Folds of Honor scholarship, a first of its kind in the state of 
Tennessee, which provides educational scholarships to the children and spouses 
of fallen and disabled service members;   

• Improvement in retention and graduation rates; 
• Collaboration with FedEx to establish the LiFE (Learning inspired by FedEx) 

program, which makes available a higher education degree program to hub 
employees in Memphis, TN, Indianapolis, IN and Oakland, CA, with additional 
sites to be added in the future; 

• Approval of eleven (11) new undergraduate and graduate academic programs, 
including: Bachelor of Arts in Creative Mass Media (BA), Bachelor of Science 
(BS) in Commercial Aviation, Doctor of Nursing Practice (DNP) Program, 
Doctor of Liberal Studies (DLS), Doctor of Physical Therapy (DPT), Doctor of 
Social Work (DSW), Master of Science (MS) in Biostatistics, Master of Science 
(MS) in Engineering Management, Doctor of Philosophy (PhD) in Counselor 
Education and Supervision, Doctor of Philosophy (PhD) in Nursing, and Doctor 
of Philosophy (PhD) in Urban Affairs;  

• Establishment and expansion of UofM Global, UofM online degree programs; 
• Approval of current and future building projects, including the Alumni Mall 

Amphitheatre, a land bridge over the railroad tracks, a new parking structure, a 
new Student Wellness and Fitness Center, a Football Training Center, the 
realignment of a campus street and intersection, the Scheidt Family Music Center, 
an advanced manufacturing research lab, the resurfacing of Memorial Track, 
UMRF Ventures Call Center, a natatorium, the complete renovation of the top 
floor of Wilder Tower for a Student Recruitment Center, and a STEM Research 
and Classroom building; and 

• Increased emphasis on efficiencies and initiatives that support UofM Research 
and Innovation – including increasing the physical footprint and financial 
investment that supports these efforts – in order to achieve Carnegie I status. 

 
Exhibits 

June 2018 FY18 and FY19 Operating Budgets 
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June 2017 Salary Increase 
September 2018 Tuition Structure Proposal 
March 2018 Folds of Honor Scholarship 
September 2018 BOT PPT - President - Enrollment.Building Projects.Research 
March 2017 Academic Programs DNP PhD Nursing 
October 2017 Agenda Programs.BA Creative Mass Media.PhD in Counselor 

Education and Supervision 
March 2018 Agenda Academic Program PhD Urban Affairs 
June 2018 Presentation Academic Programs DSW.MS Engineering 

Management.DLS.BS aviation.MS biostat.DPT 

Question 11: Explain how the role of the board has differed from the role of the University 
President. 

Although the UofM Board and the University President work closely together, there is a 
degree of separation.  The President reports to the UofM Board and is its only employee.  
The University President provides day-to-day guidance and management of the University, 
while the UofM Board offers a different, broader view of how things should operate, but 
specifically limits its activities to that of governance.  Specifically, the UofM Board is 
responsible for the fiscal and academic health of the University.   

 
Question 12: What is the structure and function of the board (i.e. officers, committees, etc.)? 

The officers of the Board consist of a Chair and a Vice Chair who perform such duties as 
may, from time to time, be prescribed by the Board and the Bylaws.  The officers of the 
University designated to support Board activities are the President, Provost, Chief Financial 
Officer, Secretary, and Chief Audit Executive. 

The UofM Board consists of three standing committees – Academic, Research and Student 
Success; Governance and Finance; and Audit.  At a minimum, each committee meets before 
each full UofM Board meeting. 

 
Exhibits 

Board Committees Policy 
Academic Research and Student Success Committee Charter 
Audit Committee Charter 
Governance and Finance Committee Charter 

 
Question 13: Briefly describe how the board ensures the university is in compliance with the 
bond program agreement between the Tennessee State School Bond Authority and the Tennessee 
Board of Regents. 

The UofM Board reviews and approves the University Operating Budget, which includes 
adequate funding for annual payment of debt-related principle, interest and administrative 
costs.  Additionally, the Board approves all new debt project requests prior to submission to 
the Tennessee State School Bond Authority.  The Board ensures adequate debt payment 
funding is identified prior to project approval.  Debt-funded projects are presented to the 
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Board for approval compliant with all requirements specified in the Second Program 
Financing Agreement.  This agreement was negotiated between the Tennessee School Bond 
Authority and the Tennessee Board of Regents (TBR) on November 1, 1997, and is the 
agreement stipulating debt terms and conditions. 

Additionally, and as mandated in the FOCUS Act, TBR reviews and approves the UofM 
operating budget for compliance with the Second Program Financing Agreement.  There are 
three TBR budget analysis forms relating to the bond intercept program.  These forms are 
submitted three times each year to TBR for review and approval.  

Question 14: What is the board’s role in approving the university budget? 

The UofM Board has the power to approve the operating budget and set the fiscal policies for 
the schools and programs under its control.  In exercising its powers, the Board’s governance 
duties include ensuring the University’s fiscal integrity, overseeing the University’s financial 
resources and other assets, reviewing and approving annual University budgets, and 
preserving and protecting the University’s assets for posterity. 

The UofM Board reviews and approves the University’s budget three (3) times each year: the 
proposed budget in June for the upcoming fiscal year; the revised budget in December; and 
the estimated or final budget in June for the current fiscal year.  In-depth variance analyses 
are submitted to the Board for review prior to consideration of the budget for approval. 

Question 15: What steps does the board take to monitor the financial stability of the university? 

The Governance and Finance committee meets no less than quarterly.  The committee 
provides oversight for the University’s finance, business, administration, and facilities 
activities.  The committee advises the UofM Board on the state of the University’s financial 
operations, budget, student fees, personnel policies, and facilities.  During the meetings, the 
committee hears from key management personnel, including the Chief Financial Officer, on a 
varied number of issues impacting the finances of the institution.  The committee regularly 
asks questions of presenters to ensure appropriate oversight of continued financial stability of 
the University.  Prior to any UofM Board action, items are vetted within the Governance and 
Finance Committee. 

Results of the annual financial audit, conducted by the Office of the Comptroller, are 
presented to the Board annually at the meeting subsequent to the issuance of the report.  In 
addition to review of the audit, the Composite Financial Index (CFI) trends are presented to 
the Board.  The CFIs, specifically the CFI trends, are a measure of overall financial health 
and stability.  Additionally, the Board approves the annual operating budget and ensures that 
the Proposed Operating Budget is balanced.  As the budget is revised, the Board is presented 
with variance narratives that inform their evaluation of the budget presented and overall 
financial stability of the institution. 

Question 16: What is the board’s involvement in setting tuition and fees?  How does the board 
balance the needs of the university against sensitivity for what students are required to pay? 
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As mentioned above, the UofM Board’s Governance and Finance committee meets with key 
management personnel at least quarterly.  This committee is charged with hearing 
presentations that deal with the setting of tuition and fee rates.  When such presentations 
occur, the committee asks questions about the need and/or desire to increase or decrease the 
tuition and fees, while keeping the customer (i.e., the student) in mind.  Factors historically 
considered in determining fee changes include: level of State funding; THEC binding range 
for Tuition and Mandatory Fee increases; inflationary factors and mandatory cost increases; 
efforts to mitigate cost increases to students; infrastructure or compliance requirements; and 
critical needs to drive the University mission. 

After this vetting process, the committee either recommends or declines to recommend 
tuition and fee proposals brought forth by management to the full UofM Board to approve for 
consideration and action. 

One of the University’s central focuses is student service.  Therefore, in making any 
decision, the UofM Board keeps in mind the needs, wants, and best interests of the students, 
including affordability, student support and success needs, and academic excellence, thus the 
reason for no tuition increase this past year. 

Question 17: How does the board monitor academic programs offered by the university?  How 
does the board address low-producing academic programs? 

The UofM Board’s Academic, Research and Student Success committee meets at least 
quarterly and presents to the Board at each meeting.  Paramount among the agenda items 
presented to the Board is the monitoring of existing academic programs for innovation, 
meeting current patterns of student demand/market, opportunities of modification(s) in 
modes of delivery to increase enrollment and meet student needs, and the approval of all new 
academic programs.  The committee, in collaboration with academic leaders, strives to 
advance the mission and vision of the University as an internationally recognized, urban 
public research university by preparing students for success in a diverse, innovative, global 
environment and providing the highest quality education by focusing on research and service 
benefitting the local and global communities.  At its meetings, the committee hears from key 
management personnel, including the Provost and President, and key faculty and student 
leaders.  Presentations include materials related to the various academic programs offered by 
the University.  This committee asks questions to presenters to ensure students are receiving 
a quality education through the academic programs offered and reviews accreditation reports, 
program reviews conducted by external experts in the discipline, and college/program level 
strategic plans and alignment with projected career opportunities in the respective discipline.  
For example, the Board was presented an Overview of Degree Programs matched with 
careers and a template prepared by faculty in each college and school of their 2025 Vision for 
revising/creating programs to align with projected “high demand” careers as defined by the 
Department of Labor Statistics.   

At the UofM, new academic programs undergo an extensive review before being presented to 
the Board.  The varying levels of review before the Board are as follow: 
program/departmental level curriculum committees; Department Chairs; college curriculum 
committee, comprised of representatives from each department; Deans; University 
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Curriculum Committees at the undergraduate and graduate levels, comprised of 
representatives from each college and school; Dean of the Graduate School; Vice Provost for 
Academic Innovation and Student Success for undergraduate programs; and Provost.  
Following the thorough review and approval process by faculty committees and academic 
leaders, all letters of notification and proposals for new academic programs are presented to 
the Board for review and approval.  Usually, with the approval of new programs, the UofM 
Board delegates authority to the Provost and/or President to monitor and make necessary 
changes as recommended to THEC by external reviewers. 

The viability of all academic programs is monitored regularly.  Programs defined by THEC 
as low-producing – graduating less than ten (10) baccalaureates, five (5) Master’s and three 
(3) doctoral degrees annually over a three-year period – undergo a formal review process.  
Trend data on retention, persistence and graduation are gathered.  Faculty and academic 
leaders of these respective programs prepare reports describing their plan of action to 
increase recruitment, retention and graduation rates to be removed from the list.  Similar 
reports and plans of action are also developed for newly approved programs (i.e., THEC 
Post-Approval Monitoring). 

Exhibits 
2025 Vision for Academic Programs 
Overview of Degree Programs Matched with Careers 
Top 20 Careers and Programs 

 
Question 18: Explain the board’s role in the university’s internal audit function. What is the 
board’s involvement in both internal and external audit reports, including corrective action 
plans? 

The UofM Board’s role in the University’s internal audit function is carried out through the 
Audit Committee.  The committee’s role includes reviewing and approving the annual audit 
plan for the University, including management’s request for unplanned audits; reviewing the 
result of the year’s work with the Chief Audit Executive and receiving and reviewing any 
other work prepared by the Chief Audit Executive for the University; receiving and 
reviewing reports, the results of internal audits performed, and any other work prepared by 
Internal Audit; ensuring that the University has the appropriate structure, staffing and 
capability to carry out its internal audit responsibilities; ensuring that the Internal Audit 
department has direct and unrestricted access to the chair and other committee members; 
approving the Internal Audit budget; appointing, replacing, or dismissing the Chief Audit 
Executive; and reviewing, approving, and updating the Internal Audit charter annually or 
more frequently if necessary. 

The UofM Board’s role in the University’s external audit process is also carried out by the 
Audit Committee.  The committee’s role includes meeting, as needed, with external auditors 
to discuss any matters that the committee or auditors deem appropriate; ensuring that any 
findings and recommendations made by the external auditors are received, discussed, and 
acted upon in an appropriate and timely manner (corrective action plans); and reviewing the 
results of the external auditors’ examinations and any other matters related to the conduct of 
the audits. 
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Further, all external audits and results are reported to the Board.  An action plan for 
resolution of each issue is presented along with a timeline, and a responsible individual from 
Internal Audit monitors and reports to the Board Audit Committee regarding resolution of all 
audit issues.  An established Board Audit Committee reporting structure was adopted by the 
Board, which details reporting requirements for issues dependent upon the severity of the 
issue.  This structure defines the timeline, mechanism, and recipient of report for all audit 
issues and exceptions. 

Exhibits 
Audit Committee Event Communication Matrix v6.6.18 
External Audit Overview 
FY2018 Year End Report 
FY2019 Audit Plan 
Internal Audit Communication Matrix v.10.2018 
Office of Internal Audit Charter 

 
Question 19: Under the FOCUS Act, there were three areas where universities could request, 
through THEC, severance from the Tennessee Board of Regents at specific dates in the future: 
capital project management services, procurements and contracts, and data systems.  Has the 
board requested severance in these three areas and if so, what were the dates and the current 
status? 

On March 13, 2017, President M. David Rudd submitted a letter of intent to THEC to sever 
procurement and capital project planning and management from TBR effective July 1, 2018.  
The UofM Board approved the severance of procurement and capital project planning and 
management on December 7, 2017. 

Severance from TBR for data submission has not been officially requested.  However, the 
LGIs have been working with THEC on a proof of concept for data submission.  The proof of 
concept is targeted for testing mid-spring of 2019. 

 
Question 20: Describe any items related to the board that require legislative attention and your 
proposed legislative changes. 

 
The University is continuously evaluating the governing and operational statutes.  At this 
time, the UofM has not identified issues requiring legislative action. 
 

Question 21: Should the board be continued?  To what extent and in what ways would the 
absence of the board endanger the public health, safety or welfare of Tennessee citizens?  

 
Yes, the UofM Board should be continued.   
 
The majority of students at the University of Memphis are Tennessee residents.  
Additionally, the University is rooted in its community and the state of Tennessee.  If the 
UofM Board were to be discontinued, the students, citizens, and state would be affected.  The 
ability to have an individualized governing board affords the University an opportunity to 
greatly and directly impact the lives of those in the community and the state.  Unlike a 
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statewide governing board, an individualized governing board has a unique perspective.  A 
majority of the UofM Trustees live and work in the Shelby County community where their 
decisions have a direct impact.  The Board provides increased accountability and 
transparency to ensure that the University’s organizational culture, capabilities, systems and 
processes are appropriate to protect the financial health and reputation of the University.  
Some members offer an even more unique perspective having attended the University 
themselves.  Unlike a board that must govern the entire state, the UofM Board has the ability 
to make decisions that are best for the University and the community that it serves. 



The University of Memphis Board of Trustees 
Agenda Item No. 5 

 
 
 
Date:   March 17, 2017 
 
Item:   Student Trustee 
 
Recommendation: Approval 
 
Presented By:  Dr. M. David Rudd, President 
 
 
The Focus on College and University Success Act (FOCUS Act) provides for a 10-member Board of 
Trustees, one of which is a non-voting student to be appointed by the Board of Trustees. The Student 
Government Association is developing an application and interview process that consists of a selection 
committee with students from the undergraduate, graduate and law populations to vet interested 
students and provide recommendations to the President. The President will select a Student Trustee 
from those provided by the selection committee and present to the Board of Trustees for final approval. 
 
MOTION:  I move that the Board of Trustees allow the Student Government Association to develop a 
Student Trustee selection process providing recommendations to the President who will present the 
selected student for approval by Board of Trustees. 
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G. Douglas Edwards 
Doug Edwards is President of the Edwin M. Jones Oil Company of San Antonio. He was
previously the CEO of Morgan Keegan and Company, a division of Regions Financial Corporation.
Doug currently serves as senior advisor to Brown Brothers Harriman, a director of Microban
International Corporation, a director of the SIFMA Foundation for Investor Education, and
Chairman of the Baptist Memorial Healthcare Foundation.Doug is the past Chairman of the
Teach for America Regional Board. Doug is a University of Memphis graduate and a previous
member of its Board of Visitors. In 2008, he was awarded the University's Distinguished Alumni
Award.
 
 
Marvin R. Ellison 
Marvin Ellison is Chief Executive Of�cer of Lowe’s. Before joining Lowe’s in May 2018, JCPenney
in November 2014, he spent three years as Chairman and CEO of JCPenney, 12 years as an
executive with the Home Depot and 15 years with Target Corporation. Marvin serves on the
Board of Directors for the National Retail Federation and FedEx. He is actively involved in
philanthropic efforts, including mentoring programs for at-risk youth. Marvin was named to
Fortune's "World's Greatest Leaders in 2016" and the "2016 Corporate Executive of the Year" by
Black Enterprise. He earned a Bachelor's degree in Marketing from the University of Memphis and
an MBA degree from Emory University.
 
 
Alan B. Graf, Jr  
Alan B. Graf, Jr is Executive Vice President and Chief Financial Of�cer of FedEx Corporation. He
is responsible for all aspects of FedEx Corporation's global �nancial functions and is a member of
the �ve-person Executive Committee. Before FedEx Corporation was formed in 1998, Alan
served as Executive Vice President and Chief Financial Of�cer of FedEx Express. Alan earned his
Bachelor's degree and MBA from Indiana University, where he is a member of the Academy of
Alumni Fellows. He serves on the Board of Directors for NIKE Incorporated, Mid-America
Apartment Communities Incorporated, Methodist Le Bonheur Healthcare, and the Indiana
University Foundation.
 
 
Cato Johnson 
Cato Johnson has served as Chief of Staff and Senior Vice President of Public Policy and

Board Members

https://www.memphis.edu/
https://www.memphis.edu/bot/
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Regulatory Affairs at Methodist Le Bonheur Healthcare since 1985. Active in public service for
many years, Cato is former chair of the Tennessee Higher Education Commission and has served
the University of Memphis, Southwest Tennessee Community College, and Shelby County
Schools in many capacities. Currently, he is chairman of the TennCare Medical Advisory
Committee and a member of the State Board of Education and Leadership Tennessee - Class IV.
Cato earned a Bachelor's degree and a Master's degree from Memphis State University (now the
University of Memphis).
 
 
R. Brad Martin 
Brad Martin is Chairman of Chesapeake Energy, Chairman of RBM Ventures, and Retired
Chairman and CEO of Saks Incorporated. During the 2013-14 academic year, Brad served as the
Interim President of the University of Memphis. He served �ve terms as a member of the
Tennessee House of Representatives, and is involved in several civic and philanthropic activities.
Brad graduated from the University of Memphis where he served as president of the student
body. He earned an MBA from the Owen Graduate School of Management at Vanderbilt
University and was awarded an honorary Doctor of Letters from the University of Memphis. 
 
 
 
David A. North 

Dave North is President and CEO of Sedgwick, and has over 32 years in risk management services.

Dave has served on the board of the Worker's Compensation Research Institute, is past chairman of the

board of the Integrated Bene�ts Institute, and is a member of the Business Insurance Women to Watch

Advisory Board. Dave is the director for The Institutes, the leading provider of professional education

for the risk management and property-casualty insurance industry. Dave previously served on the

University of Memphis Board of Visitors and concurrently serves on the Foundation Board and the

UofM President's Innovation Board.

 
 
Carol L. Roberts 
Carol Roberts is a retired Senior Vice President and Chief Financial Of�cer for International
Paper. Carol leads the global �nance organization, including Internal Audit, Tax, Accounting, Trust
Investments, Investor Relations, Treasury and Strategic Planning; and Information Technology.
Carol joined IP after earning a Bachelor of Science degree in Mechanical Engineering from Yale in
1981. She has held numerous positions in manufacturing, operations, human resources and
general management. Carol serves on the Yale University Council, which advises the Yale
president on key academic and administrative issues. Carol also serves on the Board of Directors
and is Chair of the Audit Committee for Alcoa.
 
 
David Kemme 
David M. Kemme currently holds the William N. Morris Chair of Excellence in International
Economics at the University of Memphis. He has served as Director of the International MBA
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program and Chair of the Economics Department. Prior to joining the UofM he was a W. Frank
Barton Faculty Fellow at Wichita State University and Pew Charitable Trusts Scholar-in-
Residence at the Institute for East-West Studies in New York where he directed the Economics
and Security Program. He was also a Distinguished Fellow at the Mitsui Research Institute in
Tokyo and a Fulbright Lecturer at the Main School of Planning and Statistics in Warsaw. Most
recently he was a visiting scholar at the St. Louis Federal Reserve Bank.
 
 
Susan L. Spring�eld 
Susan Spring�eld is Executive Vice President and Chief Credit Of�cer for First Horizon National
Corporation and First Tennessee Bank. She is an executive sponsor of First Horizon's Inclusion
and Diversity Council and their Women's Initiative. Susan is a board member for the Family
Safety Center and Streets Ministries. She is a past board member for Hutchison School, SRVS, Le
Bonheur Foundation, Rise Foundation, the Women's Foundation, and is a 2002 Leadership
Memphis graduate. Susan earned her Bachelor's degree in Management and her MBA in Finance
from the University of Memphis, and completed the Wharton School of Business Advanced Risk
Management Program.
 
Drew Gilmore 
Drew Gilmore is a senior accounting and �nance major at the University of Memphis.  Prior to
serving as the 2018-2019 Student Trustee, Drew held many positions in the Student
Government Association (SGA), including Cabinet member, Senator, and most recently, President
of the SGA. In addition to SGA, Drew serves on the Fogelman College of Business & Economic
Student Delegate Board and was the Executive Director of the University of Memphis Blue Crew.
He has also been named to the Dean’s List and is a member of Zeta Beta Tau, a social fraternity.
Drew is originally from Cordova, Tennessee and will graduate from the University of Memphis in
May.
 



 Page 1, Inaugural Meeting 
  Board of Trustees 
  Friday, March 17, 2017 

BOARD OF TRUSTEES 
 

MINUTES OF INAUGURAL BOARD MEETING 
March 17, 2017 

Memphis, Tennessee 
 

The Inaugural Meeting of The University of Memphis Board of Trustees was held at 2:30 p.m. CST, on 
Friday, March 17, 2017, on the campus of the University of Memphis in Memphis, Tennessee.  

 
I. CALL TO ORDER/ROLL CALL/DECLARATION OF QUORUM 
 

President M. David Rudd called the meeting to order, welcomed the attendees and recognized 
Governor Bill Haslam. Governor Haslam noted the importance of this first meeting of the Board, 
thanked the new Board members for their service and commitment, and encouraged everyone 
to continue thinking of ways to move the University forward while working collaboratively with 
the other member institutions of the State university system.   

 
University Counsel Melanie Murry called the roll. The following members were present and 
provided a brief introduction:  G. Douglas Edwards, Alan B. Graf, Jr., Cato Johnson, R. Brad 
Martin, David A. North, Carol L. Roberts, Susan L. Springfield and Katharine Traylor Schaffzin. 
Jared Moses, President of The University of Memphis Student Government Association, was in 
attendance for the unselected student trustee position.   
 
A quorum was present. Trustee Marvin Ellison was unable to attend the meeting. Members of 
the administrative staff and media representatives were present. The meeting was also webcast 
for the convenience of the University community, the general public and the media.  

 
II. ELECTION OF CHAIR 

President Rudd opened the floor for nominations for Board Chair. Trustee Doug Edwards 
nominated and moved that Alan Graf be elected as Board Chair. His motion was properly 
seconded. There being no other nominees or discussion, a roll call vote was taken and Trustee 
Graf was duly elected by a unanimous vote. 
 
President Rudd congratulated Trustee Graf on his election and turned control of the meeting 
over to Chair Graf. Chair Graf acknowledged the confidence placed in him to lead the Board and 
thanked the Board for their trust.  

 
III. ADOPTION OF BYLAWS 

It was moved by Trustee Johnson and properly seconded that the Board review and approve the 
bylaws as drafted and presented in the meeting materials by reviewing and voting on each 
article separately. A roll call vote was taken and the motion was passed unanimously.   
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Article I – Organization 
Trustee Schaffzin moved as follows: 

 
Article I, Section IV(a), second sentence, be revised to state:  “The Chair and Vice-Chair 
shall be elected by a vote of a majority of the voting members of the Board membership 
and shall serve a two (2) year term until successors are elected or a vacancy occurs.” 
 
Article I, Section V(c), first sentence, be revised to state:  “The Provost is the chief 
academic officer of the University and is appointed by the President, subject to Board 
approval, and serves at the pleasure of the President.”   
 
Article I, Section V(f), last sentence, be revised to state:  “The Chief Internal Auditor shall 
report directly to the Board’s Audit Committee and shall have direct and unrestricted 
access to the Chair of the Audit Committee and other Audit Committee members.” 

 
The motion was properly seconded. A roll call vote was taken and the motion was passed 
unanimously.   
 
Article II – Powers and Duties 
Trustee Schaffzin moved as follows: 

 
Article II, Section I(c) be revised to state:  “Prescribe curricula and requirements for 
diplomas and degrees in the interest of maintaining alignment across state higher 
education to promote student success, postsecondary completion, and advancement of 
a master plan of the Tennessee Higher Education Commission;” 
 
Article II, Section I(f) be revised to state:  “Grant tenure and promotion to eligible 
members of the faculty upon the positive recommendation of the President;” 

 
The motion was properly seconded. Question from Trustee Martin regarding number of 
promotions the Board would be required to approve. President Rudd and Provost Karen 
Weddle-West discussed the average number of promotions to be approved each year as well as 
the process.  A roll call vote was taken and the motion was passed unanimously. 
 
Article III – Meetings 
Trustee Schaffzin moved as follows: 

 
Article III, Section II(a) be revised to state:  “Subject to the notice requirement contained 
in these bylaws, special and emergency meetings of the Board may be called at any time 
by the Chair, a majority of the members of the Board, or by the President of the 
University.” 

 
The motion was properly seconded. A roll call vote was taken and the motion was passed 
unanimously. 
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Article IV – Committees 
Trustee Schaffzin moved as follows: 

 
Article IV, Section I(b), be revised to state:  “The Board Chair shall appoint the members 
of each standing committee. The chairs and vice-chairs of each standing committee shall 
be selected from among the members of the Board appointed to each standing 
committee by a vote of the majority of the members of the Board present. Each 
standing committee shall develop a committee charter detailing the committee’s 
purpose and primary responsibilities, which shall be subject to the approval of the 
Board.” 

 
The motion was properly seconded. A roll call vote was taken and the motion was passed 
unanimously. 
 
Article V – Bylaws  
Trustee Edwards moved to accept the bylaws as drafted and presented in the meeting 
materials. The motion was properly seconded. A roll call vote was taken and the motion was 
passed unanimously. 
 
Article VI – Indemnification   
Trustee Johnson moved to accept the bylaws as drafted and presented in the meeting materials. 
The motion was properly seconded. A roll call vote was taken and the motion was passed 
unanimously. 
 

IV. ELECTION OF VICE CHAIR AND SELECTION OF ACTING BOARD SECRETARY 
Chair Graf opened the floor for nominations for Vice Chair. Trustee North nominated and moved 
that Trustee Brad Martin be elected to the role of Vice Chair. The motion was properly 
seconded. There being no other nominees or discussion, a roll call vote was taken and the 
motion was passed unanimously. 
 
Trustee Johnson moved that University Counsel Melanie Murry serve as Acting Board Secretary 
until such time as the Board determines its permanent selection. The motion was properly 
seconded. There being no other nominees or discussion, a roll call vote was taken and the 
motion was passed unanimously. 

 
V. SELECTION OF ELECTED MEMBER OF EXECUTIVE COMMITTEE 

Chair Graf moved that Trustee Cato Johnson serve as the third member of the executive 
committee. The motion was properly seconded. There being no other nominees or discussion, a 
roll call vote was taken and the motion was passed unanimously. 
 

VI. STUDENT TRUSTEE SELECTION PROCESS 
President Rudd recommended that the Board accept the process as recommended by the 
Student Government Association. SGA President Jared Moses explained the process 
recommended by the SGA for selection of the Student Trustee.   
 
Trustee Springfield moved that the Board approve President Rudd’s recommendation allowing 
the Student Government Association to develop and implement a process for selection of the 
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Student Trustee. The motion was properly seconded. A roll call vote was taken and the motion 
was passed unanimously. 
 

VII. ADOPTION OF BOARD POLICIES 
Chair Graf recognized University Counsel Melanie Murry to discuss the Conflicts of Interest 
policy and Board Committees policy.   
 
Conflicts of Interest policy 
After discussion by Counsel Murry, Trustee Roberts moved that the Board adopt the Conflicts of 
Interest policy as included in the meeting materials. The motion was properly seconded. A roll 
call vote was taken and the motion was passed unanimously. 
 
Board Policy on Committees  
After discussion by Counsel Murry, Trustee Schaffzin made suggested changes regarding 
subsection II(a) committee composition, revision of subsection II(c) to comply with the bylaws 
changes, and subsection II(d) to include provisions regarding appointment of committee chair 
and vice chair.  
 
After clarification of Trustee Schaffzin’s suggested changes and discussion involving Trustees 
Edwards, Martin and Johnson regarding committee membership and term limits, Trustee 
Schaffzin moved that the policy on Board Committees be adopted with the following revisions: 

 
Section II(a) to read:  “Each standing committee shall be appointed by the Board Chair 
and Vice Chair. The Trustees shall be the only voting members of the committee with 
the other non-voting members to be established by the committee charter.”  

  
 Sections II(b) and II(c) deleted in their entirety.  
 
The motion was properly seconded. A roll call vote was taken and the motion was passed 
unanimously. 
 

VIII. ADOPTION OF COMMITTEES AND CHARTERS 
Chair Graf recognized President Rudd to discuss the recommended committees. President Rudd 
recommended three initial standing committees: Academic, Research and Student Success; 
Governance and Finance; and Audit committee.   
 
Trustee Johnson moved that the Board establish an Academic, Research and Student Success 
committee and accept the proposed charter. The motion was properly seconded. A roll call vote 
was taken and the motion was passed unanimously. 
 
Trustee Springfield moved that the Board establish a Governance and Finance committee and 
accept the proposed charter. The motion was properly seconded. A roll call vote was taken and 
the motion was passed unanimously.  
 
Trustee Johnson moved that the Board establish an Audit committee and accept the proposed 
charter. The motion was properly seconded. A roll call vote was taken and the motion was 
passed unanimously. 
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IX. TENURE AND PROMOTION RECOMMENDATIONS 

Chair Graf recognized Provost Karen Weddle-West to discuss tenure and promotion 
recommendations. Provost Weddle-West discussed the tenure and promotion process and the 
factors used in the evaluative process. Provost Weddle-West recommended Dr. Kantaylieniere 
Hill-Clarke, Dean of the College of Education and Holder of the Louise and Robert McRae Jr. 
Professorship in School-Based Clinical Practice, Dr. Anne Hogan, Dean of the College of 
Communication and Fine Arts, and a slate of thirty-seven (37) faculty members in specified 
departments, schools or colleges for tenure.  
 
Trustee Roberts moved that Dr. Kantaylieniere Hill-Clarke and Dr. Anne Hogan be approved for 
and granted tenure. The motion was properly seconded. A roll call vote was taken and the 
motion was passed unanimously. 
 
Trustee Schaffzin moved that the slate of candidates with the exception of Professor Daniel 
Schaffzin be approved with Professor Daniel Schaffzin to be approved separately. The motion 
was properly seconded. A roll call vote was taken and the motion was passed unanimously.  
 
Trustee Schaffzin explained that she would be abstaining from the vote on Professor Daniel 
Schaffzin who is her husband. Trustee Johnson moved to approve the tenure and promotion 
recommendation for Professor Daniel Schaffzin. The motion was properly seconded. A roll call 
vote was taken and the motion was passed with seven (7) ayes and one (1) abstention. 

 
X. APPROVAL OF DNP AND PhD in NURSING  

Chair Graf recognized Provost Weddle-West to discuss the Doctor of Nurse Practice (DNP) and 
the Ph.D in Nursing. Provost Weddle-West discussed both the DNP and PhD in Nursing programs 
and the University’s ability to meet the needs of the healthcare industry.   
 
Trustee Johnson moved that the board approve the DNP and PhD in Nursing proposals. The 
motion was properly seconded. Trustees Edwards and Johnson both applauded the Provost and 
the University for its commitment to nursing and the healthcare industry. A roll call vote was 
taken and the motion was passed unanimously.   
 

XI. FINANCING FOR FOOTBALL PRACTICE FACILITY  
Chair Graf recognized President Rudd to discuss financing for a football practice facility. 
President Rudd recommended that he be allowed to sign a letter of intent and explore 
alternative financing options for the construction of an indoor football practice facility. 
 
Trustee Johnson moved to approve President Rudd’s recommendation as made and detailed in 
the meeting materials. The motion was properly seconded. A roll call vote was taken and the 
motion was passed unanimously.   
 

XII. DELEGATION OF AUTHORITY TO THE PRESIDENT  
Chair Graff recognized Counsel Murry to discuss an Interim Delegation of Authority to President. 
Counsel Murry discussed the allowance by law of a delegation of authority to the President.  The 
President discussed that the delegation is an ongoing process and that he will keep a log of 
issues to bring to the Board.  Counsel Murry recommended an interim delegation to the 
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President until the Board details a permanent delegation via the Governance committee, that 
the President remain in contact with the Board Chair as appropriate regarding any decisions 
made as part of the delegation, and that an interim report of actions taken be provided to the 
Board.  
 
Trustee Springfield moved that the Board adopt the resolution providing for a delegation of 
authority to the President as detailed in the meeting materials. The motion was properly 
seconded. A roll call vote was taken and the motion was passed unanimously.   
 

XIII. OTHER BUSINESS 
 
 There was no further business to come before the Board.  
 
XIV. ADJOURNMENT 
 
 The meeting was adjourned at 3:34 pm. 
 
      Respectfully Submitted,  
 
 
      ________________________________ 
      Melanie S. Murry, Acting Secretary 
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BOARD OF TRUSTEES 
 

MINUTES OF BOARD MEETING 
JUNE 6, 2017 

MEMPHIS, Tennessee 
 

The Summer Meeting of The University of Memphis Board of Trustees was held at 1:15 p.m. CST, on 
Tuesday, June 6, 2017, on the campus of the University of Memphis in Memphis, Tennessee.  

 
I. CALL TO ORDER/ROLL CALL 

Chairman Alan B. Graf, Jr called the meeting to order, welcomed the attendees and noted the 
tremendous amount of work that took place in the three committee meetings held immediately 
prior to the Board Meeting.  

 
University Counsel and Acting Board Secretary Melanie Murry called the roll, and the following 
members were present: Douglas Edwards, Marvin Ellison, Alan Graf, Cato Johnson, Brad Martin, 
David North, Carol Roberts, Katharine Schaffzin and Susan Springfield. Secretary Murry 
announced that a quorum was present. 
 
Members of the administrative staff, faculty, students and media representatives were also 
present.  

 
II. OPENING REMARKS 

Chairman Graf noted that the meeting, in accordance with state law, was an open meeting and 
was being webcast so that members of the public and media who are not physically with us may 
be able to watch and hear the meeting.   
 

III. MINUTES OF THE LAST MEETING 
The minutes from the March 17, 2017Board of Trustees Meeting on were circulated and 
enclosed in the June meeting materials. Chairman Graf called for any changes or corrections to 
the minutes. Hearing none, it was moved by Trustee Johnson and properly seconded that the 
Board approve the Minutes of the Last Meeting provided that the Secretary can make any 
necessary edits to correct spelling or grammatical errors.   
 
Trustee Martin moved that the minutes of the March 17, 2017 meeting of the Board be 
approved.  His motion was properly seconded.  There being no discussion, a roll call vote was 
taken and the motion passed by unanimous vote. 

 
IV. STUDENT TRUSTEE 

Chair Graft provided comments related to the Student Trustee:  The FOCUS Act requires a 
student trustee be appointed by the full Board. At the March 2017 meeting, the Board of 
Trustees delegated the process for selection to the Student Government Association with final 
approval by President Rudd. The process concluded in late April and a Student Trustee was 
selected for presentation to the full Board.  
 
Chair Graf recognized President Rudd to present the Student Trustee to the Board.  President 
Rudd acknowledged the excellent work of the Student Government Association in developing 
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and following a selection process. President Rudd recommended Ms. Taylor Mayberry as the 
Student Trustee for the 2017-18 academic year with an appointment that would be effective 
immediately. A motion was made by Trustee Martin and properly seconded that the Board 
approve President Rudd’s recommendation of Ms. Taylor Mayberry as Student Trustee for the 
2017-2018 academic year, a one-year term effective immediately and continuing through May 
31, 2018. 
 
Trustee Mayberry thanked the Board for the opportunity and their approval to better the 
University.  
 

V. PRESIDENT’S INTERIM ACTION REPORT 
President Rudd highlighted his appointment of Dr. Darrell Ray as Vice President of Student 
Affairs which occurred during the interim period between Board meetings.   

 
VI. REPORT AND RECOMMENDATIONS OF THE GOVERANCE AND FINANCE COMMITTEE 

The Governance and Finance Committee met earlier in the day, elected chairs and vice chairs, 
and began conducting the business of the University. Chairman Graf was elected chair of the 
committee; and therefore, provided a report of committee business and recommendations for 
Board approval:   
 
A. The Governance and Finance Committee recommended Board approval of the proposed 

changes to its Committee Charter establishing an Executive Committee and its membership 
and the leadership of the Governance and Finance Committee.  
 
The motion to approve the proposed changes to its Committee Charter establishing an 
Executive Committee and its membership and the leadership of the Governance and 
Finance Committee was moved by Trustee Roberts and seconded by Trustee Springfield . A 
roll call vote was taken and the motion was passed unanimously. 
 

B. The Governance and Finance Committee recommended Board approval of the review and 
modification of four policies and recommendation:   

a. Code of Ethics Policy;  
b. Consent Agenda;   
c. Presidential Review and Evaluation Policy;  
d. President Emeritus Policy; and  
e. A recommendation of Dr. Shirley C. Raines as President Emeritus. 

  
It was moved by Chairman Graf and seconded by Trustee Martin that the Board approve all 
four policies and the recommendation of Dr. Shirley C. Raines as President Emeritus. A roll 
call vote was taken and the motion passed unanimously.  
 

C. The Governance and Finance Committee recommended Board approval of the proposed 
tuition and fee recommendations as presented in the meeting materials. The Committee 
also recommended Board approval of a 5% housing rate increase and a $300 contract 
cancellation fee increase.  
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A motion was made by Chairman Graf and seconded by Trustee Martin that the Board 
approve the proposed tuition, fee and housing rate recommendations as contained in the 
meeting materials. A roll call vote was taken and the motion passed unanimously. 
 

D. The Governance and Finance Committee recommended Board approval of the FY2016-17 
Estimated Budget and the FY2017-18 Proposed Budget and assumptions as presented in the 
meeting materials.  

 
A motion was made by Chairman Graf and seconded by Trustee Springfield that the Board 
approve the FY2016-17 Estimated Budget and the FY2017-18 Proposed Budget and the 
related assumptions as presented in the meeting materials. A roll call vote was taken and 
the motion passed unanimously. 
 

E. The Governance and Finance Committee recommended Board approval of the Capital 
Budget Request for FY2018-19 as submitted by staff and detailed in the meeting materials.  

 
A motion was made by Chairman Graf and seconded by Trustee Ellison that the Board 
approve the Capital Budget Request for FY2018-19 as submitted by staff and detailed in the 
meeting materials. A roll call vote was taken and the motion passed unanimously. 

 
F. The Governance and Finance Committee reviewed and debated a salary increase proposal. 

The Committee recommends Board approval of a 2% across-the-board increase for Tenured 
and Tenure-Track Faculty and a 1% equity, merit and compression pool with additional 
funding up to $100,000; a 3% across-the-board increase for Non-Tenure track faculty and 
adjunct faculty; and a 3% across-the-board increase for Staff.  

 
The motion was made by Chairman Graf and seconded by Trustee Martin that the Board 
approve the Salary Increase for FY2017-18 as follows: 2% across-the-board increase for 
Tenured and Tenure-Track Faculty and a 1% equity, merit and compression pool with 
additional funding up to $100,000; a 3% across-the-board increase for Non-Tenure track 
faculty and adjunct faculty; and a 3% across-the-board increase for Staff. A roll call vote was 
taken and the motion passed unanimously. 
 

G. The Governance and Finance Committee recommends Board approval of a salary 
supplement, paid from private funds, to President Rudd in the amount of $50,000 payable 
over 12 months to begin immediately.  
 
The motion was made by Chairman Graf and seconded by Trustee Martin that the Board 
approve the salary supplement, paid from private funds (no university money), to President 
Rudd in the amount of $50,000 payable over 12 months to begin immediately. A roll call 
vote was taken and the motion passed unanimously. 

 
Chairman Graf concluded the Governance and Finance Committee’s report and 
recommendations for Board approval, and recognized the work of the Academic, Research and 
Student Success Committee. Chairman Graf noted the importance of the term “Student 
Success” in the committee name and used the opportunity to highlight student success as the 
purpose for meeting as a board. 
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VII. REPORT AND RECOMMENDATIONS OF THE ACADEMIC, RESEARCH AND STUDENT SUCCESS 

COMMITTEE 
Chairman Graf recognized newly elected chair of the Academic, Research and Student Success 
Committee Trustee Katharine Schaffzin.  
 
Committee Chairwoman Schaffzin reported the work of the Committee as the election of a chair 
and vice chair of the committee. Trustee Schaffzin thanked Trustee David North for agreeing to 
serve as vice chair of the committee. She highlighted the informational presentations shared 
with the committee by University personnel and guests, and recommended two items for Board 
approval.  
 
A. The Academic, Research and Student Success Committee recommended Board approval of 

the three new academic programs:  the Doctor of Liberal Studies Program, Bachelor of 
Professional Studies in Commercial Aviation, and Master of Science in Biostatistics, which 
will be submitted to the Tennessee Higher Education Commission for approval.  

 
It was moved by Committee Chairwoman Schaffzin and seconded by Trustee Roberts that 
the Board approve the three new academic programs:  the Doctor of Liberal Studies 
Program, Bachelor of Professional Studies in Commercial Aviation, and Master of Science in 
Biostatistics, which will be submitted to the Tennessee Higher Education Commission for 
approval. A roll call vote was taken and the motion passed unanimously. 
 

B. The Academic, Research and Student Success Committee recommended the Board grant 
tenure to Dr. Aran Dobalian, Dr. Shelley Keith, and Dr. Michael Monahan upon appointment.  
 
It was moved by Committee Chairwoman Schaffzin and seconded by Trustee Roberts that 
the Board approve the granting of tenure to Drs. Dobalian, Keith, and Monahan upon 
appointment. A roll call vote was taken and the motion passed unanimously. 

 
Chairman Graf thanked Committee Chairwoman Schaffzin for her report and recommendations 
from the Academic, Research and Student Success Committee. 
 

VIII. REPORT AND RECOMMENDATIONS OF THE AUDIT COMMITTEE 
Chairman Graf recognized Trustee Carol Roberts as the newly elected chair of the Audit 
Committee.  
 
Committee Chairwoman Roberts reported the election of Trustee Susan Springfield as vice chair 
and continued with two recommendations for Board approval.  
 
A. The Audit Committee recommended Board approval of the appointment of Vicki D. Deaton, 

Senior Internal Auditor in the Internal Audit Department, to serve as Interim Chief Audit 
Executive until the position is filled on a permanent basis.  

 
It was moved by Committee Chairwoman Roberts and seconded by Trustee Martin that the 
Board approve the appointment of Vicki D. Deaton, Senior Internal Auditor in the Internal 
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Audit Department, to serve as Interim Chief Audit Executive until the position is filled on a 
permanent basis. A roll call vote was taken and the motion passed unanimously. 

 
B. The Audit Committee recommended Board approval of the FY2018 Internal Audit Plan as 

detailed in the meeting materials.  
 

It was moved by Committee Chairwoman Roberts and seconded by Trustee Schaffzin that 
the Board approve the FY2018 Internal Audit Plan as detailed in the meeting materials.  

 
Chairman Graf thanked Committee Chairwoman Roberts for her report and recommendations 
from the Audit Committee.  

 
IX. ADDITIONAL BUSINESS 
 
 There was no additional business to come before the Board.  
 
X. UPCOMING MEETINGS OF THE BOARD 

 
The dates of the next scheduled Board Meetings in 2017 are October 4 and December 7.  
 

XI. ADJOURNMENT 
 
 The meeting was adjourned at 1:33 pm. 
 
  
      ________________________________ 

 Melanie Murry, University Counsel and 
Acting Board Secretary 
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MINUTES OF SPECIALLY CALLED BOARD MEETING 
AUGUST 3, 2017 

MEMPHIS, Tennessee 
 

The Specially Called Meeting of The University of Memphis Board of Trustees was held at 11:00 a.m. 
CST, on Thursday, August 3, 2017, on the campus of the University of Memphis in Memphis, Tennessee.  

 
I. CALL TO ORDER/ROLL CALL/DECLARATION OF QUORUM/NECESSITY OF THE MEETING 

Trustee Alan Graf, Chair of the Board of Trustees, called the meeting to order, welcomed the 
attendees and requested Interim Secretary Melanie Murry call the role. Interim Secretary 
Melanie Murry called the roll, and the following members were present either in person or via 
telephone: Douglas Edwards, Alan Graf, Cato Johnson, Brad Martin, Carol Roberts, Susan 
Springfield, Katharine Taylor Schaffzin, Taylor Mayberry, and Marvin Ellison.  A quorum was 
deemed to be present.  
 
Chairman Graf announced that the meeting was an ‘open meeting’ and that the meeting was 
being webcast so that those unable to be present would be able to listen to the proceedings. 
 
Interim Secretary Murry communicated the circumstances that necessitated the calling of the 
Special Meeting of the Board of Trustees which included: 

• The preparation of the financing structure for the football practice facility, initial ground 
and utility preparation work;  

• Project and it’s timetable are vital to the continued growth and success of Tiger 
football, Athletics in general and the broader University; 

• A recommendation has been made to name the new basketball training facility; 
• The UofM’s recommendation on the financing structure for the football practice facility 

must be made prior to the next State Building Commission scheduled for August 10, 
2017; 

• `1 C  IO9 The basketball practice facility is nearing completion and approval is necessary 
for the naming of the facility so that the signage can be created in time for its ‘opening.’ 

 
Chairman Graf called for a roll call vote regarding the necessity of the holding the specially called 
meeting.  Motion made by Cato Johnson and was properly seconded.  Roll Call vote was taken 
where all members present, either physically or electronically, voted affirmatively that the 
meeting should proceed. 
 
Secretary Murry announced that the Trustees Johnson, Martin, and Springfield were 
participating electronically and, in accordance with Tennessee Code, asked each if they could 
hear the proceedings in the board room.  She then asked whether the individuals physically 
present in the board room were able to hear those who were participating via the telephone. All 
responded affirmatively. Secretary Murry then asked each of the Trustees that were 
participating remotely is they had anyone present in the room with them and, if so, that they be 
introduced.  All trustees participating remotely indicated that they were alone. 
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Trustee David North joined the meeting via telephone minute 00:10:00 of the recording.  
Trustee North was asked by Secretary Murry is he had any present with him in the room and he 
responded that he did not. 

 
II. APPROVAL TO PROCEED WITH FOOTBALL FACILITY PHASE ONE AS A TENNESSEE STATE 

SCHOOL BOND AUTHORITY (TSSBA) DEBT FINANCED PROJECT 
Chairman Graf turned the meeting over to President Rudd for remarks.  President Rudd 
requested that the UofM be permitted to move forward with Phase I of the football practice 
facility which would include the construction of a football training room, dining room, and 
football operation offices.  Estimated cost for the project is $10.6 million with $10 million from 
TSSBA financing and $600,000 from gifts for the current design of the facility. Administration of 
the construction of the facility would happen under TBR in their Office of Facility Development. 
Initial work on the utilities would begin immediately. 
 
Chairman Graf asked for a motion to approve the financing structure for the football practice 
facility, including the ground and utility preparation work as described in the meeting materials.  
The motion was moved by Trustee Johnson and properly seconded. A roll call vote was taken 
and the motion was passed unanimously. 
 

III. APPROVAL OF BASKETBALL PRACTICE FACILITY NAME 
Chairman Graf turned the meeting over to President Rudd for remarks.  President Rudd 
proposed “Laurie Walton Family Basketball Center” as the name of the Basketball Practice 
Facility.  The name was recommended by Tom Bowen, Athletic Director and Bill and Nancy 
Laurie. The Laurie’s contribution to the “Time to Shine” capital campaign was the single largest 
for the Athletics program and the second largest to the University of Memphis, in general. The 
Basketball Practice Facility is scheduled to open early to mid-October 2017. 
 
Chairman Graf asked for a motion to approve the naming of the Basketball Practice Facility to 
the “Laurie Walton Basketball Center” as outlined in the meeting materials.  The motion was 
moved by Trustee Roberts and properly seconded.  
 
Trustee Martin provided comments regarding his interaction with Bill and Nancy Laurie related 
to their contribution to the Campaign.  Trustee Martin seconded the motion. 
 
Trustee Edwards provided comments regarding the financial contribution of Bill and Nancy 
Laurie as well as the contribution to athletics by Bill Laurie and his teammates during their time 
as students at the UofM and the resulting positive impact to the reputation of the University.   
 
A roll call vote was taken and the motion was passed unanimously. 
 

IV. OTHER BUSINESS 
 
 There was no further business to come before the Board.  
 
V. ADJOURNMENT 
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A motion was made by Chairman Graf to adjourn the meeting.  The motion was properly 
seconded. A roll call vote was taken and the motion was passed unanimously.  
 
The meeting was adjourned. 

 
      Respectfully Submitted,  
 
 
      ________________________________ 
      Melanie Murry, Secretary 
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BOARD OF TRUSTEES 
 

MINUTES OF BOARD MEETING 
OCTOBER 4, 2017 

MEMPHIS, Tennessee 
 

The University Of Memphis Board Of Trustees was called to order at 1:30 p.m. CST, on Tuesday, October 
4, 2017, on the campus of the University of Memphis in Memphis, Tennessee.  

 
I. CALL TO ORDER 
 

Chairman Alan B. Graf, Jr called the meeting to order, welcomed the attendees and introduced 
the participants sitting at the main table: Acting Secretary and Legal Counsel Melanie Murry, 
Provost Karen Weddle-West, Trustee Doug Edwards, Trustee Carol Roberts, Trustee Cato 
Johnson, Trustee Brad Martin, Trustee Kate Schaffzin, Trustee David North, Trustee Susan 
Springfield, Trustee Taylor Mayberry and President M. David Rudd. 
 
Chairman Graf indicated that there would be a change in format of the meeting to include 
presentations in addition to voting on items requiring approval. 

 
II. ROLL CALL 

 
University Counsel and Acting Board Secretary Melanie Murry called the roll, and the following 
members were present: Douglas Edwards, Alan Graf, Cato Johnson, Brad Martin, David North, 
Carol Roberts, Katharine Schaffzin and Susan Springfield. Trustee Marvin Ellison was absent. 
Secretary Murry announced that a quorum was present. 
 
Members of the administrative staff, faculty, students and media representatives were also 
present.  

 
III. OPENING REMARKS 

 
None provided.  
 

IV. CONSENT AGENDA 
 
The minutes from the June 6, 2017 and August 3, 2017 meetings of the Board of Trustees were 
circulated to the board via the October 4, 2017 meeting materials. These minutes were included 
in a consent agenda.  Chairman Graf called for a voice vote. The voice vote was unanimous 
approving the minutes for both meetings.   

 
V. PRESENTATION BY PRESIDENT RUDD 

 
Chair Graf turned the meeting over to President Rudd for comments.   
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President Rudd reminded the board of the core focus of the University (student success, 
community engagement, national visibility, facilities improvement, research and 
entrepreneurship and institutional effectiveness.   
 

 The University just completed a SACS review of governance change that required the 
efforts of many across campus. The University has been recommended for approval 
with no requested modifications. 

 Dr. Rudd reported that it was a good year legislatively for the UofM.  The UofM realized 
an overall increase in operating funds, a salary increase that was partially funded (60% 
of increase funded by the State of Tennessee), a significant allocation of capital 
maintenance dollars, an allocation for the Scheidt Family Music Center and an allocation 
for the Memphis Research Consortium.  The University is enhancing parking in the area 
where the new Music Center will be located.  This will happen prior to breaking ground 
on the new building. 

 In the upcoming legislative session, the University of Memphis will be part of a major 
initiative titled RISE (Research Investment for a Strong Economy) for the purpose of 
expanding our research base at all of the LGI partner institutions, as well as UT Martin 
and UT Chattanooga.  Additionally, we are asking to include two buildings at the 
Lambuth Campus in an $11M capital request for remodeling:  Sprague Hall and Spangler 
Hall.  These buildings would be geared primarily towards doubling the size of our 
Nursing program at the Lambuth site.  We will also make a research modernization 
request to the legislature in future years. 

 UofM had another low tuition increase year for the current academic year.  Although 
any tuition increase is problematic for students, it is critical for the UofM to have funds 
to support the infrastructure on our campuses and reward our faculty and staff for the 
outstanding work that they do.  Our increases are averaging about 2% per year over the 
past four years, in contrast to an 8% average increase over the last 15 years.  We are 
striving to make our university accessible and affordable both locally and nationally for 
students. Our tuition fee increase was the lowest of all of the LGI universities across the 
State. 

 We have an increase in freshman enrollment to 2,712, a 26% increase in enrollment 
over 2015.  The UofM is attracting higher quality students as indicated by the average 
increase in ACT scores and an increase in yield from our top categories. We have also 
realized 5.9% growth overall as compared to 2015.   

 The UofM has realized a 15% overall increase in total graduates and a 26% increase in 
undergraduates completing their programs as compared with a decade ago. 

 For the first time, more than 1,000 students are enrolled at the Lambuth campus. We 
are actively discussing initiatives for expanding Lambuth which you will hear about over 
the coming months.   

 UofM Global is our fastest growing division at the UofM. 

 Dual enrollment exceeds 1,300, with a goal of 1,500. 

 Our goal for first-time, full-time freshman is 3,000. 
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 The THEC Quality Assurance Funding Scores, which represents the overall quality of 
experience that our students have on campus, continues to improve.  We expect that 
score to be 93 for the 2016-17 academic year. 

 The budget for the UofM is the largest for the local governed institutions across the 
state at $499 million. 

 We have raised over $96 million over the past three years, averaging $32 million per 
year. 

  We will work on strategic planning over the next year.  Part of what we want to 
improve is neighborhood connectivity, safety, livability and walkability in the community 
around the main campus. 

 We are working to increase in the research classification to Carnegie 1.  Dr. Rudd is 
working with Drs. Meyers and Weddle-West on these efforts.  An announcement will be 
made in December related to the renewed effort and investments to grow both 
research capacity and research efforts as we target Carnegie 1 status.  This effort is to 
be considered a long-term goal. 

 On an entrepreneurial front, we have launched UMRF Ventures, one of the more 
creative and arguably one of our most effective initiatives.  UMRF allows us to uniquely 
support our students through well-paying, competitive on-campus jobs. 

The upcoming year will be focused around strategic planning and will be done within the frame 
of the entrepreneurial spirit unique to Memphis.  

 
VI. PRESENTATION BY PROVOST WEDDLE-WEST 

 
Chairman Graf turned the meeting over to Dr. Karen Weddle-West.  
 
Provost Weddle-West acknowledged the faculty and staff efforts toward accomplishing the 
growth and quality success at the UofM.   

 Dr. Weddle-West, at the request of the Board of Trustees, presented an overview of the 
undergraduate, certificate, masters and doctoral programs offered at the UofM.  
Currently UofM offer 54 undergraduate degree programs, 59 masters programs, 28 
doctoral programs and 44 graduate certificate programs.   

 Dr. Weddle-West also discussed the ABM offerings - 19 accelerated undergraduate and 
masters programs which allow students to complete both bachelors and master’s 
degrees within five years.   

 The university has grown the number of colleges and schools to 14, including the Helen 
Hardin Honor’s College. 

 UofM has a challenging population in that 51% of freshman class are Pell eligible.  These 
students lack physical and material resources.  The State of Tennessee has made Access 
and Diversity Funds available following the Geier desegregation settlement.  Governor 
Haslam has continued the allocation of these funds which help us facilitate the success 
of these students by providing gap funding (Memphis Advantage Scholarship) for the 
students that results from the difference between Pell grants and tuition and fees.  The 
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funding enables the students to continue with their programs without taking out federal 
loans. Students who receive these funds have higher retention and graduate rates than 
students who receive Pell but don’t receive the scholarship.  The dollars are also 
available for first generation students working toward their Ph.D.’s and Master’s in Fine 
Art’s degrees through the Fellowship Program.  

 At the Cecil C. Humphrey’s School of Law, the monies have helped 524 students of 
various ethnicities matriculate to law school as a result of the access and diversity 
funding of the Tennessee Institute of Pre-Law (TIP), a summer bridge program.  

 Our enrollment continues to reflect a higher achieving and global scholar students. 
Students come from 49 states and 15 countries.  Sixty-four percent of our students 
receive the Hope Scholarship and 21% are enrolled in the Helen Hardin Honors Program. 

 The UofM has graduated more than 4,000 annually over the past four years.  We have 
graduated the highest number of undergraduate and doctoral degrees. 

 
VII. CAMPUS MASTER PLAN OVERVIEW 

 
Chairman Graf turned the meeting over to Mr. Tony Poteet. 

 Campus master plan is realized through projects funded by the State of Tennessee (capital 
outlay and capital maintenance) and disclosure and local projects that are funded internally.   

 The University is working on five major funded projects:   Basketball Practice Facility, 
Wellness and Fitness Center, Parking Garage and Land Bridge, Football Practice Facility, and 
the Music Center. 

 Center for Health and Wellness is the new name for our Recreation Center.  It will 
encompass 75,000 square feet and, combined with our existing facility which we will retain, 
will provide almost 200,000 square feet of recreation space.  The facilities have been 
reprogramed with an emphasis towards academics and will be led by the School of Health 
Studies. 

 Alumni mall will have an amphitheater, pedestrian mall, land bridge to a plaza and parking 
garage. 

 Athletic facilities: 

o Basketball Training Center on the Park Avenue campus is almost complete. 

o Football Training Center on the Park Avenue campus is funded and is expected to 
begin after the current football season is completed.  Phase I will include a therapy 
pool, training facility, multi-use player area and football operations offices. Phase II 
will include an enclosed football field. 

o Small addition to the FedEx Baseball Park is providing locker rooms and team 
meeting room. 

 Patterson Avenue re-alignment will begin next year to provide parking without crossing the 
street which will decrease safety concerns. 

 Music Building is funded and the architect has been chosen. It is expected that the building 
will have a profound impact on the School of Music, the students and the community to 
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have a building of this quality in the place.  It will have a large assembly hall, recording 
studio, rehearsal spaces, accommodations for the band, etc. The space will provide 
opportunities for cultural expansion, including: music, ballet, symphony and opera. 

 Maintenance projects 

o Average age of buildings is 59 years 

o Industry standards indicate that we should be putting in $25 to $30 million per year 
into capital maintenance.  We are putting in less than $10 million per year.  All 
deferred maintenance and modernization for the UofM exceeds $500 million. 
Priority is mechanical systems, building envelope and space for new facilities. 

o Over the past years, we have completed door replacement on our academic 
buildings which includes security features for automatic lockdown.  Will need to be 
expanded in the future to include the Park Avenue campus and residential facilities. 

o Roof replacement project is in design for E&G facilities which would include 
Business, Theatre, CFA and the Administration Building. 

o Building Envelope Repairs includes window, brick, stone with a focus on keeping 
water and mold out of the buildings.   

o The UofM has $22 million of HVAC work which needs to be completed.  Buildings 
need either complete replacement of the systems or replacement of the major 
components of the systems.   

o The UofM has $4 million in Code and Safety upgrades.   

o There is a new electrical feed run to main campus and south of the tracks.  The 
original feeder was put in during the 1960’s. The feeders will cost approximately $3 
million. 

o Energy conservation projects totaling approximately $5 million include:  LED exterior 
lighting, chiller replacements, and sub meters in various locations. 

o Current projects include:  Advanced Manufacturing Research Lab, Memorial Track 
resurfacing, entry gate at Getwell, Student Housing (Rawls Hall and Smith Hall) roof 
and brick repair, demolition of Epworth on the Lambuth Campus, and restoration of 
the Defense Audit Building. 

o UofM is spending approximately $2.3 million for local projects that include 
classroom improvements, renovation projects and maintenance and safety projects. 

 Future projects 

o Lambuth Nursing Renovations 

o Engineering Research Facility 

o Research Modernization 

o Disclosure Projects:  Alumni Faculty House, Park Avenue Housing, Wilder Tower 12th 
floor, Natatorium facility, parking expansion, tennis facility and parking garage north 

 
VIII. REPORT AND RECOMMENDATIONS OF THE AUDIT COMMITTEE 
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Chairman Graf recognized Trustee Carol Roberts, Chair of the Audit Committee.  
 
Audit Committee opened its meeting with approval of the minutes of the June 6, 2017 Audit 
Committee meeting.   
 
Focus of the meeting included discussion around how the committee is going to structure the 
audit program in light of the new governance model and the interface between the committee 
and the Board of Trustees.  Discussion of engagement opinions, rating systems, audit 
communications, how the Board of Trustees are informed of the things that need attention, and 
support of the internal audit team which is an independent group.   
 
The committee also reviewed the internal staffing.  Based on benchmarking of other LGI state 
institutions, our current staffing of 4 to 5 auditors seems to be in line.  Staffing levels will need 
to be monitored as work is likely to shift from TBR staff to the University of Memphis staff. 
 
Also went through the internal audit reports and investigations conducted during the first 
quarter 2018 by the Internal Audit department.  It is very important that we ensure that the 
right things are happening, that any concerns/issues are communicated to the Audit Committee, 
are investigated thoroughly, and that the results are communicated to the Audit Committee 
expeditiously. 
 
The Board of Trustees approved an Audit Committee Charter during its March 2017 meeting.  
The Charter was submitted to the Comptroller of the State of Tennessee for approval.  The 
Comptroller provided a suggestion for change to include language that provided for the 
committee to ensure that policies and procedures are easy to access, including a confidential 
reporting mechanism, and that conflict of interest are addressed. These changes are included in 
the updated charter.     

 
Chairwoman Roberts, on behalf of the Audit Committee, moved to approve revised Audit 
Committee Charter to the Board of Trustees.  The motion was seconded by Trustee Johnson.  
Chairman Graf asked Secretary Murry to take a roll call vote.  The roll call vote was taken 
and the motion to approve the Audit Committee Charter revision, as detailed in the meeting 
materials, was approved by a unanimous vote of the Board members present for the 
meeting.  

 
Chairman Graf thanked Committee Chairwoman Roberts for her report and recommendations 
from the Audit Committee.  
 

IX. REPORT AND RECOMMENDATIONS OF THE ACADEMIC, RESEARCH AND STUDENT SUCCESS  
COMMITTEE 
 

Chairman Graf recognized chair of the Academic, Research and Student Success Committee 
Trustee Katharine Schaffzin.  
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Trustee Schaffzin reported on the topics of discussion from the morning’s meeting.  The issues 
discussed included: 

 Academic program proposals for 1) Bachelor of Arts in Creative Mass Media and 2) Ph.D. 
in Counselor Education.  

o  Background – Under the Focus Act, the Board of Trustees has the power “to 
prescribe curricula and requirements for diplomas and degrees" and the 
University has the authority to create new courses, terminate existing courses, 
determine course content or design, and carry out less extensive curriculum 
revisions.  But, THEC still must review and approve new academic programs, off-
campus extensions of existing academic programs, new academic units, and 
new instructional locations as specified in THEC policies. 

o The Committee discussed above referenced programs and voted to recommend 
approval of both. 

 Tenure Upon Appointment for 1) Dr. W. James Jacob, Professor and Chair of the 
Department of Leadership in the College of Education and 2) Dr. Ali Fatemi, Professor 
and Chair of the Department of Mechanical Engineering in the College of Engineering. 

o Both provided extensive tenure and promotion materials. 

o The Committee discussed above referenced programs and voted to recommend 
approval of tenure for both. 

 Provost Karen Weddle-West provided an overview of the degree programs which she 
summarized in her presentation to the full Board of Trustees. 

 Provost Karen Weddle-West provided a summary of the use of the Access and Diversity 
Funds, which she also included in her presentation to the full Board of Trustees. 

 Dr. Andy Meyers provided a snapshot of the activities of the Division of Research. 

 The ARSS committee discussed future directions based on the presentations to the 
Committee and, moving forward the committee looks forward to a report of online 
programs offered by the University, an update on the Finish Line Program, and a post-
audit of new and existing programs. In conjunction with the UofM’s strategic planning 
process, have requested that the ARSS Committee be included to advise in how the 
University can reach its goals and determine where it wants to be in five years.  

 Chairwoman Schaffzin, on behalf of the Academic, Student Success and Research 
Committee, made a motion to approve the two new academic program proposals for 
B.A. in Creative Mass Media and the Ph.D. in Counselor Education and Supervision 
which will be submitted to the Tennessee Higher Education Commission for approval.  
Trustee Roberts seconded the motion.  Chairman Graf asked Secretary Murry to take a 
roll call vote.  The roll call vote was taken and the motion to approve the academic 
programs, as detailed in the meeting materials, was approved by a unanimous vote of 
the Board members present for the meeting.   

 Chairwoman Schaffzin, on behalf of the Academic, Research and Student Success 
Committee, made a motion to grant tenure for Dr. James Jacobs and Dr. Ali Fatemi upon 
appointment.  Trustee Roberts seconded the motion.  Chairman Graf asked Secretary 
Murry to take a roll call vote.  The roll call vote was taken and the motion to grant 

December 2017 UofM Board of Tr... 3. Approval of Minutes - October 4, 2017 Page 10 of 33



 Page 8 
  Board of Trustees Meeting 
  Tuesday, October 4, 2017 

tenure upon appointment to Dr. Jacobs and Dr. Fatemi was approved by a unanimous 
vote of the Board members present for the meeting. 

 The work of the Committee as the election of a chair and vice chair of the committee. 
Trustee Schaffzin thanked Trustee David North for agreeing to serve as vice chair of the 
committee. She highlighted the informational presentations shared with the committee 
by University personnel and guests, and recommended two items for Board approval.  

 
X. REPORT AND RECOMMENDATIONS OF THE GOVERNANCE AND FINANCE  COMMITTEE 

Chairman Graf presenting the following summary of the Governance and Finance Committee 
meeting: 

 Approved a Delegation of Authority Policy for the President of the University. 

 An update related to Paid Parental Leave was made to the committee by President 
Rudd. The policy to grant six weeks of paid parental leave to employees will be 
implemented as soon as the policy is put in place. 

 The committee viewed a presentation on the capital budget and presentations from 
Tony Poteet. 

 Optional Retirement Program review by Dr. Banning. The Faculty Senate would like 
support in changing legislation to provide relief that allows retirees to access all of their 
retirement funds rather than the 50% currently allowed.  The Committee unanimously 
agreed to support this effort. 

 The Governance and Finance Committee formed an ad-hoc Public Policy Committee.  
Trustee Cato Johnson has agreed to chair the committee that will include Trustees and 
other member, as needed.  Trustee Johnson has a long tenure of working in Nashville on 
public policy initiatives and is well known by those working on these issues.   

 Committee had further discussion on developing a long-term compensation strategy.  
Timeline parameters were set so that the Committee would have an acceptable policy 
for retention and reward for faculty by the beginning of the next fiscal year. 

 Motions: 

o Chairman Graf moved that the Board accept the Delegation of Authority Policy 
as contained in the meeting materials.  The motion was properly seconded and 
Chairman Graf requested that Secretary Murry call the roll for the vote. The 
vote was taken and the motion to accept the Delegation of Authority Policy, as 
contained in the meeting materials, was approved by a unanimous vote of the 
Board members present for the meeting.   

o Chairman Graf moved that the Board approve the Capital Budget request for 
201/8-19 which was presented by Mr. Tony Poteet during his presentation with 
one revision submitted by staff and was discussed during today’s committee 
meeting.  The motion was properly seconded and Chairman Graf requested that 
Secretary Murry call the roll for the vote. The vote was taken and the motion to 
accept the Capital Budget with the stipulated revision, was approved by a 
unanimous vote of the Board members present for the meeting. 
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o Chairman Graf moved that a $100,000 bonus be paid to President M. David 
Rudd based on his performance.  The bonus will be paid from private funds 
raised by the University of Memphis Foundation. The motion was properly 
seconded and Chairman Graf requested that Secretary Murry call the roll for the 
vote. The vote was taken and the motion to pay a $100,000 bonus to President 
Rudd was approved by a unanimous vote of the Board members present for the 
meeting.         

 
XI. INTERIM ACTION REPORT 

In accordance with the Interim Delegation of Authority of the President, approved on March 17, 
2017, the following actions have been taken to ensure the efficient operation of the University 
and its programs: State Building Commission actions, numerous procurement contracts, and 
human resource actions that the President has approved and who has the full authority to do 
this going forward. These items are included in the meeting materials.  

XII. UPCOMING MEETINGS OF THE BOARD 

The date of the next scheduled Board Meeting is December 7, 2017 in Jackson, Tennessee on 
the Lambuth campus. The 2018 scheduled meetings are scheduled for:  March 7, June 6, 
September 5, and December 5 – location and time to be determined.  

XIII. ADDITIONAL BUSINESS 

 There was no additional business to come before the Board.  

XIV. ADJOURNMENT 

 The meeting was adjourned at 2:29 pm. 

 
  
      ________________________________ 

 Melanie Murry, University Counsel and 
Acting Board Secretary 
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BOARD OF TRUSTEES 
 

MINUTES OF BOARD MEETING 
DECEMBER 7, 2017 
Jackson, Tennessee 

 
The University of Memphis Board Of Trustees was called to order at 2:00 p.m. CST, on Thursday, 
December 7, 2017, on the Lambuth campus of the University of Memphis in Jackson, Tennessee.  

 
I. CALL TO ORDER AND OPENING REMARKS 
 

Chairman Alan B. Graf, Jr called the meeting to order and stated that the board members were 
delighted to meet on the Lambuth campus and remarked on the beauty of the campus. He 
provided a brief summary of the agenda for the meeting. Chairman Graf introduced the 
individuals sitting on the dais.  Chairman Graf called for a roll call vote to establish a quorum.   

 
II. ROLL CALL AND DECLARATION OF QUORUM 

 
University Counsel and Acting Board Secretary Melanie Murry called the roll, and the following 
members were present: Douglas Edwards, Alan Graf, Cato Johnson, Brad Martin, David North, 
Carol Roberts, Katharine Schaffzin and Susan Springfield. Trustee Roberts and Trustee Mayberry 
participated via telephone. Trustee Marvin Ellison was absent. Secretary Murry announced that 
a quorum was present. 
 
Members of the administrative staff, faculty, students and media representatives were also 
present.  

 
III. APPROVAL OF MINUTES – OCTOBER 4, 2017 

 
Chairman Graf requested a motion for the approval of the minutes for the October 4, 2017 
Board of Trustees meeting. Trustee Johnson made the motion to approve the minutes of the 
prior meeting.  The motion was properly seconded. A roll call vote was taken. The motion to 
approve the minutes, as detailed in the meeting materials, was unanimously approved by the 
voting members participating in the meeting. 
 

IV. APPOINTMENT OF THE BOARD SECRETARY 
 
Chairman Graf requested a motion for the appointment of Melanie Murry to the status of 
permanent Board Secretary.  The motion was made by Trustee Edwards and properly seconded.  
A roll call vote was taken. The motion to approve the nomination was unanimously approved by 
the members participating in the meeting. 

 
 
V. PRESENTATION BY PRESIDENT RUDD 

 
Chairman Graf turned the meeting over to President Rudd for comments.   
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President Rudd stated his pleasure that the Board was able to meet on the Lambuth campus and 
introduced Dr. Niles Reddick to the attendees. Dr. Reddick was called to the podium where he 
was asked to introduce folks from the Lambuth campus who were present in the room.  Dr. 
Reddick asked all individuals who work on the Lambuth campus to stand to be recognized by 
attendees.   
 
Issues addressed during the morning session of the committee meetings included:  

 University research fund investment that has been made over the last few years and the 
future investments in terms of research growth;  

 Student Success Initiatives including UofM Global, Finish Line, and the River City 
Partnership where the UofM is embracing challenges in K-12 education in Memphis and 
is moving towards becoming a part of the solution to the problems in the schools 
through education of our students; 

 The University is in the midst of strategic planning.  President Rudd will provide an 
update to the Board in the spring.  Recent meetings reveal that the process is going well 
and will share some of these details at a future meeting. 

 President Rudd discussed programs ranked programs at the UofM.  There are 18 ranked 
graduate programs, the most in the UofM’s history. Universities are often organized 
around conferences and we have more graduate programs ranked than half of the Big 
12 and half of the SEC. We expect the number of ranked programs to grow as we get 
more visibility. Additionally, we have multiple online programs ranked and have the 
most number of online programs ranked across schools within the State of Tennessee. 

 
Chairman Graf indicated that President Rudd’s leadership was critical to the improvements at 
the UofM and thanked the President and Athletic Director Tom Bowen for the work they did in 
keeping Coach Norvell at the University of Memphis. 
 

VI. PRESENTATION BY PROVOST WEDDLE-WEST 
 
Chairman Graf turned the meeting over to Dr. Karen Weddle-West.  
 

Provost Weddle-West thanked the faculty and administrators present at the meeting for their 
attendance.  Dr. Weddle-West thanked the Board for their input and support for academics at 
the UofM.  Dr. Weddle-West reported: 

 Dr. Andy Meyers discussed some of the initiatives anticipating the (Research Investment 
to Stimulate the Economy) RISE dollars from the State of Tennessee. Research 
investment contributes significantly to our economic quality and our creative class here 
and throughout the state and across the globe.  

o Dr. Meyers discussed $1 million investment to seed interdisciplinary research.  
All national agencies, professional organizations and educational programs in 
higher education stress the importance of triaging and prioritizing 
collaborations. It is from interdisciplinary research that our graduate programs 
are nationally ranked and receiving international attention. 

o Presentations during the committee meeting also discussed the UofM’s climb to 
Carnegie I Research status seeded and prompted by research initiatives.   
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o Dr. Darrell Ray discussed student success initiatives associated with career 
preparation, tying the academic enterprise to developing our economy and 
preparing our students for the workplace by ensuring that we are meeting the 
market demands of the employers. The UofM has redesigned the Career 
Services Center. We have embedded our career specialists into each of the 
colleges and schools so that students can begin to prepare for their careers 
early in their academic career.  Provost Weddle-West also discussed the 
Memphis Career Preparation Academy grant from THEC. Designed to help first-
generation students, and others, to help understand the social capital that 
might not have been a part of their elementary and secondary learning 
experience. 

o Dr. Weddle-West then discussed additional student success initiatives including 
the award winning Finish Line Program (established in 2011) that targets 
students who have at least 90 hours towards the completion of their degree.  To 
date, the program has assisted 347 in the completion of their degree. Staff at 
the UofM do a thorough examination of student’s experiences in the workplace 
to award credit hours for their real life experiences. 

o The Provost then discussed the UofM Global online program, the UofM’s fastest 
growing program which has the most potential for enrollment growth and our 
River City Partnership, a partnership between the College of Education and 
Shelby County Schools focusing on reengaging with the local system and 
becoming the model program across the state to educate low income urban 
students. 

o The Provost also reported that she presented the 2020 vision of the academic 
innovations moving forward, our middle school recruitment initiatives that have 
reached about 100,000 students during the Academic, Research and Student 
Success Committee meeting. 

 
VII. REPORT AND RECOMMENDATIONS OF THE AUDIT COMMITTEE 

 
Chairman Graf recognized Trustee Springfield who summarized the Audit Committee meeting as 
follows: 

 Approved the minutes of the October 4, 2017 meeting; 
 Heard from Vicki Deaton of Internal Audit who provided a summary of investigations, 

fraud waste and abuse benchmarking with other State of Tennessee higher education 
institutions, and follow up on open audit investigations. 

 CIO Robert Jackson provided information on the University’s IT security efforts. 
 
Trustee Springfield indicated that there was one action required of the Board of Trustees.  The 
Audit Committee recommends the approval of the appointment of Ms. Vicki Deaton as the Chief 
Internal Auditor for the University of Memphis.  The motion was properly seconded. A roll call 
vote was taken.  The motion to approve Ms. Vicki Deaton as the Chief Internal Auditor was 
approved by a unanimous vote of the Board members present for the meeting. 

 

VIII. REPORT AND RECOMMENDATIONS OF THE ACADEMIC, RESEARCH AND STUDENT SUCCESS  
COMMITTEE 
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Chairman Graf recognized chair of the Academic, Research and Student Success Committee 
Trustee Katharine Schaffzin. The Academic, Research and Student Success Committee meeting 
was summarized as follows: 

 The committee approved the minutes of the October 4, 2017 meeting of the committee. 

 Heard the presentation by Dr. Andy Meyers on the strategic research investments in 
anticipation of the RISE. The University of Memphis is committed to investing $1-2 
million in FY 2019-2023 targeting Carnegie I metrics.  

 Heard Dr. Ray present on the Career Services redesign which resulted in four new 
positions, Memphis Career Preparation Academy grant, and the Greek life community 
action plan. 

 Heard from Dr. Dick Irwin on the success of the Finish Line Program and of UofM Global 
online trends.  Regarding the Finish Line Program, it was revealed that, since October 
2013, we have graduated 347 students which equates to 621 students under the state’s 
funding formula and that has cost the UofM $1,800 per student.  On average students 
have needed to take only 11 credits to graduate. 

 Heard a presentation by Dr. Kandi Hill-Clarke on the River City Partnership. 

 
IX. REPORT AND RECOMMENDATIONS OF THE GOVERNANCE AND FINANCE  COMMITTEE 

Chairman Graf turned the floor over to Trustee Johnson to provide an overview of the ad hoc 
Public Policy Committee.  Trustee Johnson provided a brief summary of of the priorities of the 
ad hoc committee. 

o How and when does the Board of Trustees weigh in on legislative issues that 
affect the University of Memphis? 

o How do we build a public policy brand? 
o How do we walk that thin line when there is competition for limited public 

dollars in an area where we also need public collaboration? 
o Talked about the fact that the State of Tennessee is the major appropriator for 

public dollars.  How do we educate legislators throughout the state on the 
needs of the University of Memphis and the interests of the University of 
Memphis?  

o How do we segment our message to ensure that there is an understanding of 
what we are doing, who we are serving, what is our role and how do we make 
sure that we ensure that we are doing everything we can to affect those 
decision? 

o How do we make sure that we are engaging public officials to ensure that we 
receive extra dollars to support our programs? 

 Chairman Graf reported that the next item addressed during the meeting was the 
UofM’s fundraising priorities. Fundraising in higher education is vital to improving the 
quality of education, recruit great faculty and hold down tuition. Chairman Graf 
requested that Bobby Prince, Chief Development Office stand to be recognized. Mr. 
Prince described the formal and informal processes that he sets, the priorities 
established in conjunction with academic affairs and the President and the core 
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recurring programs for scholarships and endowments, faculty chairs, and the many 
special projects of the UofM. One example is that we have a $10 million goal to raise 
money for Lambuth for scholarships and capital improvements. To date, we have raised 
$63 million. 

 Secretary Murry suggested that Mr. Prince might have a special announcement to make 
that impacts the Lambuth campus. Bobby Prince recognized two donors that have made 
donations to Lambuth:  

o Dr. Jean Varnell continues her strong commitment to the Lambuth’s future 
through a $500,000 gift to establish the Dr. Jean Varnell Emergent Opportunities 
Fund. With this fund she challenges the Vice Provost for the Lambuth campus, 
Niles Reddick and his successors, to utilize these funds for strategic initiatives 
that will bring distinction to the UofM Lambuth campus well into the future. Dr. 
Varnell could not make the meeting but has asked Mr. Prince to let others know 
that she is hoping this gift will inspire others to do likewise. 

o Dr. Paul Green, a graduate of Lambuth College, recently made a $150,000 gift to 
the Psychology Department at the University of Memphis and has committed to 
donating an additional $200,000 to the exclusive benefit of the Lambuth 
campus. Mr. Prince recognized Dr. Green. 

o The requested budget is revised each year once the final enrollment numbers are known. 
The revenue increased from the original budget and we are now over a half a billion dollars 
in revenues. The committee reviewed the revenue and expenditures and determined that 
the UofM is in good condition as it relates to cash flow.  Chairman Graft called for a motion 
of approve the revised budget for fiscal year 2017-18. The motion was made by Trustee 
Johnson and seconded by Trustee Edwards. A roll call vote was taken.  The motion to 
approve the Revised Budget for Fiscal Year 2017-18 was approved by a unanimous vote of 
the Board members present for the meeting. 

o Chairman Graf discussed Tennessee Board of Regents Severance of Procurement, Capital 
Projects and Management. This allows the UofM to take a leadership role and approach 
state agencies directly to receive appropriation dollars. This action will enable the University 
of Memphis to have greater flexibility in these business matters. It will take approximately 
six months to put the organization together and we anticipate having the process in control 
of the University of Memphis sometime in the summer. A motion to approve of the 
severance of procurement and capital project planning and management from the 
Tennessee Board of Regents on July 1, 2018 was made by Trustee Schaffzin.  The motion 
was properly seconded. A roll call vote was taken.  The motion was approved by a 
unanimous vote of the Board members present for the meeting. 

o Chairman Graf explained that the University of Memphis, under Dr. Jasbir Dhaliwal’s 
leadership, intends to recruit international students to the University of Memphis 
campuses.  The three to five year goal is to have more international students attending the 
UofM than any other university in the State of Tennessee.  

o Chairman Graf explained under the Focus Act, the Board of Trustees is authorized to seek 
Directors and Officers Insurance.  The committee discussed during its meeting earlier in the 
day.  The cost will approximate $100,000 annually and the committee believes it is the 
appropriate and prudent thing to do.  Chairman Graf called for a motion. The motion was 
made by Trustee Johnson and was properly seconded. A roll call vote was taken.  The 
motion to secure Directors’ and Officers’ Insurance, as contained in the meeting materials, 
was approved by a unanimous vote of the Board members present for the meeting. 
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o The next item of business is the naming of the new music facility. The committee 
recommends that the facility be named The Scheidt Family Music Center. Chairman Graf 
called for a motion.  The motion to name the facility The Scheidt Family Music Center was 
made by Trustee Johnson and was properly seconded. A roll call vote was taken.  The 
motion was approved by a unanimous vote of the Board members present for the meeting. 

o The next item on the agenda is a delegation of authority for President Rudd to acquire 
properties previously identified in the land acquisition master plan for the Memphis and 
Lambuth campuses. Chairman Graf called for a motion. The motion to delegate land 
acquisition for property identified in the master plan was made by Trustee Schaffzin and 
was properly seconded. A roll call vote was taken.  The motion was approved by a 
unanimous vote of the Board members present for the meeting. 

o An additional item of business was to give authority to President Rudd to develop a financial 
model for a unified online e-rate, set the e-rate based on the financial model and implement 
the e-rate. It is believe that this action will help the UofM Global online programs. Chairman 
Graf called for a motion. The motion was made by Trustee Johnson and was properly 
seconded. A roll call vote was taken.  The motion was approved by a unanimous vote of the 
Board members present for the meeting. 

 
X. ADDITIONAL BUSINESS 

 There was no additional business to come before the Board.  

XI. ADJOURNMENT 

 The meeting was adjourned at 2:42 pm. 

 
  
      ________________________________ 

 Melanie Murry, University Counsel and 
Acting Board Secretary 



THE UNIVERSITY OF MEMPHIS 
BOARD OF TRUSTEES 

 
MINUTES OF BOARD MEETING 

MARCH 7, 2018 
Memphis, TN 

The University Of Memphis Board Of Trustees was called to order at 1:30 p.m. CDT, on Wednesday, 

March 7, 2018, on the main campus of the University of Memphis in Memphis, Tennessee. 

I. CALL TO ORDER AND OPENING REMARKS 

Chairman Alan Graf, Jr. called the meeting to order and stated that this meeting marked the first 

year anniversary of the formation of the Board.  He stated that the Board had exceeded his 

expectations and ordered a doubling of their pay immediately.  Chairman Graf acknowledged 

President Rudd’s leadership team.  Chairman Graf asked Secretary Murry for roll call and 

declaration of quorum. 

II. ROLL CALL AND DECLARATION OF QUORUM 

University Counsel and Board Secretary Melanie Murry called the roll, and the following 

members were present: Douglas Edwards, Alan Graf, Cato Johnson, Brad Martin, David North, 

Carol Roberts, Katharine Schaffzin, Susan Springfield, and Taylor Mayberry.  Trustee Marvin 

Ellison was absent.  Secretary Murry announced that a quorum was present. 

Members of the administrative staff, faculty, students, and media representatives were also 

present. 

III. APPROVAL OF MINUTES – DECEMBER 7, 2017 

Chairman Graf requested a motion for the approval of the minutes for the December 7, 2017, 

Board of Trustees meeting on the Lambuth campus.  The motion was properly made and 

seconded.  The motion to approve the minutes, as detailed in the meeting materials, was 

unanimously approved by the voting members participating in the meeting. 

IV. PRESENTATION BY PRESIDENT RUDD 

Chairman Graf turned the meeting over to President Rudd for comments. 

President Rudd stated Provost Weddle-West would be presenting a number of academic, 

programmatic issues, and other presentations would be offering other exciting news around the 

University.   

Issues discussed during the morning session of the committee meetings included: 

 The University is focused on issues of student costs.  President Rudd announced that he 

is pleased the University is well positioned moving into the next fiscal year to 

recommend if the Governor’s budget recommendations are approved to have no tuition 

increase this coming year.  It would be the second year of five that there has been no 

tuition increase.  The University is graduating more students by being able to offer no 
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tuition increase.  President Rudd also mentioned affordability gains have an impact on 

the graduation rate. 

 President Rudd mentioned the University will be pursuing a 2.5% raise.  No 

recommendation has been made as to how this will be divvied up.   

 

V. PRESENTATION BY PROVOST WEDDLE-WEST 

Chairman Graf turned the meeting over to Dr. Karen Weddle-West. 

Provost Weddle-West thanked President Rudd for his exemplary leadership.  Dr. Weddle-West 

reported: 

 An official proposal for the Ph.D. in Urban Affairs, an interdisciplinary program in School 

of Urban Affairs and Public Policy.  There is nothing like this program across the state of 

Tennessee. 

 Dr. Darrell Ray talked about the importance of the Healthy Memphis initiative, and 

student involvement surrounding this initiative.  The University is working with the 

School of Public Health and will present at the next meeting a graduate certificate that is 

in campus and corporate public health. 

 Dr. Weddle-West turned it over to Colton Cockrum, Assistant Vice Provost.  He 

presented two efforts of Institutional Effectiveness Council: 

o Improving student veteran graduation numbers 

o Results from National Survey of Student Engagement (NSSE) 

 The University received the full amount of points that THEC has for 

categories that gauge institutional satisfaction – academic challenge, 

learning with peers, experiences with faculty, and campus environment.   

 87% of seniors and 86% of first-year students rated their experience at 

the UofM as “Good” or “Excellent.” 

 UofM scored into the top 10% of NSSE institutions (over 800 in the 

country) in “Discussions with Diverse Others.” 

 Dr. Rudd asked Dr. Weddle-West to mention the critical 

conversations program the campus is having, where the theme 

is to agree to disagree agreeably.  Some critical conversations 

include: immigration and the effects on students and faculty, 

marriage equality, First Amendment issues, and Me Too and 

Time’s Up. 

 Dr. Rudd harps on the need for a diverse campus and the efforts 

the University has made to achieve it. 

 Trustee Edwards applauded the efforts of the University in 

achieving a diverse environment. 

 Dr. Cockrum pointed out that even alumni are feeling the 

effects of the diversity long past graduation. 

 UofM did exceptionally well in other categories, including academic 

advising and interactions with other administrative staff and offices.  

This points to the high customer service at the University. 
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 UofM does significantly better than THEC cohorts in the high impact 

practice areas. 

 Dr. Cockrum will administer NSSE in Spring 2019. 

 Dr. Rudd mentions quality assurance funding has improved every year 

for four consecutive year.  UofM now has second highest quality 

assurance funding score in Tennessee, second to UTK. 

Chairman Graf thanks Dr. Weddle-West and Dr. Cockrum and challenges President Rudd to be 

number one next time in the quality assurance category. 

VI. BUSINESS AND FINANCE LEADERSHIP 

Chairman Graf turned the meeting over to President Rudd for the presentation of the approval 

of the Business and Finance Leadership. 

President Rudd failed to mention in his previous presentation his appreciation for Sedgewick 

and Trustee North, who committed $1,000,000 to the University’s River City Partnership, a 

partnership with Shelby County Schools. 

President Rudd thanks Trustee Roberts for assisting in the process and managing the search 

committee to find and hire a new CFO for the University.  Trustee Roberts applauds the search 

committee.  President Rudd thanks Jeannie Smith for her role as Interim Vice President of 

Business and Finance. 

President Rudd recommends the Board to approve Raajkumar Kurapati as the University’s new 

CFO, who will start May 7, 2018.  Chairman Graf perceives this as a motion, and Trustee Johnson 

properly seconds the motion.  The Board unanimously approves the motion to hire Raajkumar 

Kurapati as the new CFO of the University. 

VII. REPORT AND RECOMMENDATIONS OF THE AUDIT COMMITTEE 

Chairman Graf recognized Trustee Roberts who summarized the Audit Committee meeting as 

follows: 

 Heard from Vicki Deaton of Internal Audit who introduced two new staff members, 

bringing the office up to full staff; reported on audit reports issued in the third quarter; 

reported on external audit report on NCAA procedures for revenue and expenses; 

presented summary of investigations that were completed during the quarter; 

o Spoke about having a speak up culture to report waste, fraud, and abuse; 

o Referred to issue follow-up during audits; 

o Report on the Center for Information Assurance Financial and Compliance audit  

 Heard from Vicki Deaton about an update of the University audit plan for FY 2018; 

 Heard from Jeannie Smith and George Ninan, who presented a report on the financial 

audit for the financial statements for the University for FY 2017; and 

 Noted that the audit plan for the next FY will be presented at the June 2018 meeting. 

Trustee Roberts turned the meeting back over the Chairman Graf, who stressed how great it is 

the leadership of the University takes the control environment so seriously. 
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VIII. REPORT AND RECOMMENDATIONS OF THE ACADEMIC, RESEARCH AND STUDENT SUCCESS 

COMMITTEE 

Chairman Graf recognized Trustee Schaffzin who summarized the Academic, Research and 

Student Success Committee meeting as follows: 

 Dr. Andy Meyers reported on the Carnegie I Five-Year Investment Strategy; 

 President Rudd sought and received endorsement from Committee to a study on and 

evaluate the expansion of Campus School as a charter or training school for a middle 

school program and looking into potential partnerships; 

 Dr. Colton Cockrum spoke to the Committee on the Institutional Effectiveness Council’s 

Veteran Subcommittee report, which suggested a number of outreach efforts to 

increase retention of veterans; 

 Bridgette Decent presented on how the University is using data and dashboards 

to increase retention and graduation rates and presented a report of the UofM 

programs offered for the top 20 fastest growing occupations and how faculty 

and staff can use dashboards to track programs offered that align with those 

occupations; 

 Trustee Mayberry brought up issues regarding on-campus opportunities to 

develop entrepreneurship, as well as a discussion of the University’s parking 

realities and perceptions; and 

 Dr. Weddle-West presented on the Ph.D. in Urban Affairs and Ph.D. in Nursing. 

Trustee Schaffzin indicated that there were two action items required of the Board of Trustees.  

The Academic, Research and Student Success Committee recommends the approval of the Ph.D. 

in Urban Affairs, as contained in the meeting materials, and delegate authority to the Provost to 

make any changes necessary to facilitate program approval by THEC.  The Committee also asked 

for approval of the Ph.D. in Nursing with stated non-substantive revisions.  Chairman Graf takes 

this as a motion.  Trustee Roberts moved, and Trustee Johnson properly seconded.  The Board 

unanimously approved the Ph.D. Urban Affairs and the Ph.D. in Nursing. 

For the second action item, The Academic, Research and Student Success Committee 

recommends approval of the University’s mission statement, as contained in the meeting 

materials.  Chairman Graf takes this as a motion, which was properly seconded.  The Board 

unanimously approved the motion to approve the University’s mission statement. 

Chairman Graf expresses his excitement about the Ph.D. in Urban Affairs and the Ph.D. in 

Nursing. 

IX. REPORT AND RECOMMENDATIONS OF THE GOVERNANCE AND FINANCE COMMITTEE 

Chairman Graf summarized the Governance and Finance Committee meeting as follows: 

 Tom Bowen presented on the state of Athletics, which included financial status and the 

progress of student athletes on grades and graduation rates; 

 Robert Jackson, Chief Information Officer, presented the network upgrade project, 

which will total $6.6 million to bring better technology to campus; and 
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 President Rudd made presentation on convening group to look at administrative 

efficiency, provided an update on the strategic planning process; and provided feedback 

on the University’s tuition increases over the years and potential of keeping tuition flat. 

Chairman Graf indicated that there were three action items required of the Board of Trustees.  

The first is a presentation by Dr. Darrell Ray, VP of Student Affairs, asking for a five percent (5%) 

increase for traditional student residence on campus, as well as reductions to the Park Avenue 

apartments and housing at the Lambuth campus.  Chairman Graf made the motion, which was 

properly seconded.  The Board unanimously approved the motion. 

The second action item is a presentation by Richard Irvine, Dean of UofM Global and Vice 

Provost of Academic Innovation and Support Services, recommending a drop in undergrad total 

fees and tuition from $480 per hour to $420 per hour and graduate rates from $755 per hour to 

$603 per hour.  Chairman Graf made the motion, and Trustee Schaffzin properly seconded.  The 

Board unanimously approved the motion. 

The last action item is a recommendation to accept the Fold of Honor Scholarship, which 

provides scholarships to spouses and children of America’s fallen and disabled service members.  

A roll call vote was taken by Secretary Murry.  The Board approved the motion with an 

abstention from Trustee North. 

X. ADDITIONAL BUSINESS 

Chairman Graf turned the meeting over to Trustee Johnson to speak on the legal and regulatory 

affairs situation that impacts the University. 

Trustee Johnson speaks on the legal and regulatory affairs impacting the University: 

 In February, the executive subcommittee of the State Building Commission approved 

the disposal by lease with waiver or advertisement and appraisal for three properties 

designated for expansion of student internship opportunities affiliated with FedEx; 

o President Rudd states the hope is to have it expand to employ 350 students by 

the end of next fall and notes that all of the money that is raised through UMRF 

Ventures either goes to a student or any money returned as profit goes back 

into the research initiative for faculty and students 

 At the legislative budget hearing in January, the Governor presented his budget, noting 

about $6 million net increase in recurring state appropriations with a potential salary 

increase of up to 2.5% for the University.  He presented an additional $15 million in 

maintenance funds and also put money in the budget for the RISE (Research Investment 

to Stimulate the Economy) initiative; and 

o President Rudd presented to the House Finance Committee February 12, and to 

the Senate Education Committee on February 28 

o Noted that the Governor is likely to present an amended budget about early 

April 

 Noted that the UT FOCUS Act is becoming a difficult piece of legislation than the original 

FOCUS bill. 
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XI. ADJOURNMENT 

The meeting was adjourned at 2:17 p.m. CDT. 

 

 

 

 

                  ________________________________ 
 Melanie Murry, University Counsel and 

Acting Board Secretary 
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THE UNIVERSITY OF MEMPHIS 
BOARD OF TRUSTEES 

 
MINUTES OF BOARD MEETING 

JUNE 6, 2018 
Memphis, TN 

 

The University of Memphis Board of Trustees meeting was called to order at 1:30 p.m. CDT, on 

Wednesday, September 5, 2018, on the main campus of the University of Memphis in Memphis, 

Tennessee. 

 

I. CALL TO ORDER AND OPENING REMARKS 

 

Chairman Alan Graf called the meeting to order and welcomed everyone to the June 2018 Board 

of Trustees meeting.  He recognized the hard work done in the morning committee meetings.  

He emphasized the great things being done at the University: the growth, increased graduation 

and retention rates, zero percent tuition increase (to be approved), numerous new programs, 

and $200 million of building projects underway, among many other good things that are 

happening.  For more information, he referred to the Memphis website and the University of 

Memphis magazine.  Chairman Graf asked Secretary Murry for roll call and declaration of 

quorum. 

 

II. ROLL CALL AND DECLARATION OF QUORUM 

 

University Counsel and Board Secretary Melanie Murry called the roll, and the following 

members were present:  Douglas Edwards, Alan Graf, Cato Johnson, David North, Carol Roberts, 

David Kemme, and Susan Springfield.  Trustees Ellison, Martin, and Mayberry were absent.  

Secretary Murry announced that a quorum was present. 

 

Members of the administrative staff, faculty, students, and media representatives were also 

present. 

 

III. APPROVAL OF MINUTES – JUNE 6, 2018 

 

Chairman Graf called for a motion to approve the minutes from the June 6, 2018, meeting of the 

Board.  The motion was properly moved, seconded and unanimously approved. 

 

IV. APPROVAL OF STUDENT TRUSTEE 

 

Chairman Graf recognized President M. David Rudd to talk to the Board about the approval of 

the new student trustee. 

 

After working with the Division of Student Affairs and the Vice President for Student Affairs and 

interviewing and prioritizing the finalists, President Rudd announced Drew Gilmore as the 

nomination for the new student trustee.  There being no discussion, Chairman Graf asked for a 
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motion to approve Drew Gilmore as the student trustee.  The motion was properly moved, 

seconded and unanimously approved. 

 

Chairman Graf also notes another new trustee, David Kemme, as the faculty representative, 

who has replaced Kate Schaffzin.  Mrs. Schaffzin stepped down to serve as the Interim Dean of 

the Cecil C. Humphreys School of Law. 

 

V. PRESIDENT’S UPDATE 

 

Chairman Graf recognized President Rudd to give the President’s Update. 

 

President Rudd states the University has partnered with a group called the Educational Advisory 

Board, in part to help drive our effort in recruitment and retention.  He reviews the growth in 

freshmen applications and notes the University has done a better job in handling scholarship 

dollars and overall discount rate.  Since the partnership stated in 2014, both freshman 

enrollment and net tuition revenue have grown significantly, about $19.9 million.  Through the 

partnership, the University’s reach has expanded from local to more regional.  Looking at the 

incoming freshman class, the number of applications has increased; the number of transfer 

applications has also increased.  This growth is good because of the anticipated regional declines 

expected over the next decade across the country.  President Rudd notes that like other 

universities, the University of Memphis is tuition dependent, meaning tuition pays about 63% of 

our budget, and unfortunately, state funding has dropped.   

 

President Rudd brings up the University’s desire to expand the 250 mile radius for decreased 

out-of-state tuition to 650 miles; a presentation for which will be forthcoming.  He then 

transitions into talking about the in-state affordability gains.  Over the course of the last four 

years, the University has closed the affordability gap over 45%.  The closing is partly due to the 

University’s ability to retain students through one of its many programs, Academic Coaching for 

Excellence.  Provost Karen Weddle-West echoes President Rudd’s statements. 

 

President Rudd notes the University is consistently awarding over 4,000 degrees on an annual 

basis.  There has been steady growth in undergrad degree production, about a 5% growth over 

the last 4-5 years.  The graduate growth has remained relatively stable.  He points to contraction 

in the law school over the last 4-5 years, but it is poised to recover this year; the contraction was 

a fairly national trend across law schools. 

 

President Rudd then discusses development activity and states fundraising should be in the $26 

million range by year’s end.  Also, this year will be a record year for academic fundraising with 

over $20 million, and the University’s return on investment is roughly $6.00 for every dollar 

donated. 

 

VI. MLK50 RECAP 

 

Chairman Graf recognizes Interim Dean of the Cecil C Humphreys School of Law, Kate Schaffzin, 

to review the MLK50 activities. 
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On April 2, 2018, the law school began the week-long commemoration of the assassination of 

Dr. King by hosting a two-day symposium, entitled “Where Do We Go From Here?,” in 

conjunction with the National Civil Rights Museum.  The first day had a legal focus and was held 

at the Peabody Hotel; it featured a keynote address by Eric Holder, the 82nd Attorney General 

of the United States, who was introduced by U.S. Senator of Alabama Doug Jones.  The day 

consisted of panels discussing topics such as criminal justice, voting rights, persistent poverty, 

and 21st century activism, and featured a lineup of nationally-renowned panelists.  Dean 

Shaffzin noted the event went extremely well, and it brought attention to both the University 

and the law school, while also having impacts within the national and local legal communities. 

 

VII. ENROLLMENT GROWTH 

 

Chairman Graf recognized Provost Karen Weddle-West to present on enrollment growth. 

 

Provost Weddle-West echoed President Rudd’s positive thoughts on the partnership with the 

Educational Advisory Group.  She first discusses that the University has decided to launch a 3+3 

initiative due to the Tennessee promise that allows students to attend community college for 

free; it will help the University obtain and retain those students.  Provost Weddle-West then 

brings up that the federal government made summer Pell eligible.  As a result, there has been a 

major increase in summer enrollment, which has resulted in more money for the University and 

almost tripling the number of students with the lowest amount of income. 

 

Next, Provost Weddle-West moves on to discuss other predictive data analytics showing record 

increases in fall enrollment.  Because of the use of data analytics and other initiatives, she 

emphasizes that the University is able to draw higher quality students from a larger region all 

across the country and the world.  All of the initiatives have resulted in a record number of 

degrees awarded.  There was a record number of degrees awarded at the May 2018 

commencement, which was 2,576. 

 

Finally, Provost Weddle-West discusses the University’s Finish Line program.  Finish Line, 

another nationally recognized program of the University, started in Fall 2013.  It generates 

double the State outcomes-based funding for graduates because of the Adult/Pell status.  493 

students graduated by Spring 2018, and the University expects to graduate approximately 600 

by Fall 2018. 

 

VIII. 2018 LEGISLATIVE UPDATE 

 

Chairman Graf recognized Ted Townsend, Chief Economic Development and Government 

Relations Officer, to present the 2018 Legislative Update. 

 

During the 110th General Assembly, Mr. Townsend and his team worked to advocate for the 

University’s continued success and defended against proposals contrary to the University’s 

student-focused mission.  The University benefitted from additional monies in state funding for 

campus investment opportunities.  Unfortunately, they were unsuccessful in not gaining 
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legislative approval of Governor Haslam’s budget recommendation of $5 million to establish the 

Research and Innovation to Strengthen the Economy (RISE) Initiative, but with the new 

administration, they will engage in discussions early on to increase awareness of this need for 

the state. 

 

Mr. Townsend recognizes the 19 legislative interns from the University, who assisted during the 

entirety of the session, which was the largest cohort in the University’s history and the largest 

from any other university in the state.  There was positive feedback surrounding the interns in 

both Shelby County and around the state. 

 

With respect to the package of bills related to higher education, it was a challenging session.  

The Complete College TN Act failed on the House floor, and the UT Focus Act was signed into 

law; however, the senate education committee did not approve, by resolution, 5 of the 

Governor’s recommendations for appointees.  Mr. Townsend presented examples of bills that 

passed and failed during the session: 

 

 Passed – adding Locally Governed Institutions to present statute; THEC executive 

director appointment; University President selection 

 Failed – prohibiting required meal plans; quality assurance funding based on teacher 

training; higher education efficiency audits 

 

Finally, Mr. Townsend previewed the upcoming election cycle, which will present significant 

turnover in Tennessee’s elected offices.  In addition to transition in the Governor’s office, there 

will be transition in the senate and house leadership; more than half of the state senate seats 

will be on the ballot, as well as every state house seat.  He mentioned that he and his team will 

be organizing a legislative retreat and orientation that will bring newly elected members of the 

General Assembly to Memphis for an engaged series of sessions. 

 

IX. FIRST GENERATION STUDENT INITIATIVE 

 

Chairman Graf recognized Dr. Darrell Ray, Vice President for Student Affairs, to present on the 

First Generation Student Initiative. 

 

Dr. Ray started off by emphasizing that the focus on first generation students has become very 

important and to aid them in persisting to completion.  First generation students come with 

unique difficulties outside of merely financial, including assimilation into higher education.  

During the Fall 2017 semester, 5,512 students self-identified as first generation.  Dr. Ray states 

Dr. Justin Lawhead, Dean of Students, created a committee to look at what the University is 

doing to aid first generation students and to make sure it is not frontloading these students with 

all of the information.  As a result, the objective is to create a continuum of support so these 

students have what they need at every level.  The committee is looking at and inventorying 

what the University has in place to look at what gaps need to be filled and what programs can 

be expanded for these students. 

 

September 2018 UofM Board of T... 3. Approval of Minutes - June 6, 2018 Page 7 of 92



Dr. Ray next addressed some of the next steps.  A First Generation Work Group holds bi-weekly 

meetings to assess, align, and examine current institutional offerings.  They brainstormed a 

landing page for the website so that all resources for first generation students can be found in 

one place.  The University is actively pursuing grants and fundraising, as well as ways to engage 

parents.  He also brought up some challenges relating to this community: student engagement, 

help-seeking behaviors, and strategic timing and placement of messaging.  

 

X. REPORT AND RECOMMENDATIONS OF THE ACADEMIC, RESEARCH AND STUDENT SUCCESS 

COMMITTEE 

 

Chairman Graf recognized Trustee David North to give the report and recommendations of the 

Academic, Research and Student Success Committee. 

 

Trustee North began by speaking about Dr. Ray’s presentation where the committee discussed 

the various means of communications of how we are informed about events occurring on 

campus and how we communicate back with the faculty and students.  In particular, the 

committee talked about the LiveSafe app. 

 

Next, Trustee North reviewed Provost Weddle-West’s presentation, who talked about various 

new academic programs.  Trustee North then asked Provost Weddle-West to discuss the new 

programs.  Provost Weddle-West discussed the THEC and board process for approval of 

programs.  There were three non-substantive proposal revisions – Doctor of Liberal Studies, 

Bachelor of Science in Commercial Aviation, and Master of Science in Biostatistics – submitted 

for final approval to the Board.  Provost Weddle-West moved on to discuss the three new 

academic proposals for approval by the Board: 

 

 (1) Doctorate of Physical Therapy (DPT).  There is a nationwide need for and interest in 

the degree program.  The University of Memphis program would be housed at the 

Lambuth campus, where there is plenty of space and need. 

 (2) Doctorate of Social Work.  There exists a shortage or professionals holding both a 

doctorate and Master of Social Work, but an increase in bachelor and master degree 

holders.  There exists few to teach because a doctorate is required, yet there are few 

offerings. 

 (3) Master of Science in Engineering Management.  This would not only present a great 

collaboration between the Herff College of Engineering and the Fogelman College of 

Business and Economics, but also be good for the city of Memphis. 

 

Trustee North then presented three recommendations to the Board: 

 

 (1) Grant final approval to the programs of Doctor of Liberal Studies, Bachelor of Science 

in Commercial Aviation, and Master of Science in Biostatistics; 

o The motion was made, properly seconded and unanimously approved. 

 (2) Approval of Doctorate of Physical Therapy, Doctorate of Social Work, and Master of 

Science in Engineering Management, and delegate to the Provost to make any necessary 

changes to facilitate the program approval by THEC; and 
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o The motion was made, properly seconded and unanimously approved. 

 (3) Approval and grant of tenure and promotion as it pertains to the faculty members 

recommended by the Provost. 

o The motion was made, properly seconded and unanimously approved. 

 

XI. REPORT AND RECOMMENDATIONS OF THE AUDIT COMMITTEE 

 

Chairman Graf recognized Trustee Carol Roberts to give the report and recommendations of the 

Audit Committee. 

 

Trustee Roberts began by discussing the committee’s review of the Audit Committee’s 

responsibilities as it pertains to Internal Audit, along with the corresponding calendar.  Next, she 

talked about the Internal Audit Charter presented to the committee by Vicki Deaton, Chief Audit 

Executive, for approval.  Trustee Roberts then said how Ms. Deaton went on to present the 

FY2019 audit plan for approval.  There was a robust discussion in the committee meeting 

regarding the plan, how audits were performed based on risks for the University, how audits are 

performed by outside entities, level of activity of the committee, how the Lambuth campus is 

covered in the audits, and risk assessment and overall compliance for the University and how 

the committee interfaces with that.  Trustee Roberts voiced her praise for the plan for the 

upcoming year. 

 

Along with the Audit Plan, the committee reviewed the budget for the upcoming year.  Trustee 

Roberts commented that the budget is mainly for people and noted the discussion surrounding 

staffing of the department.  Ms. Deaton’s request for an additional staff member will be 

reviewed by the University as the year progresses. 

 

Trustee Roberts discussed the normal reports given to the committee: internal and external 

audit reports, consulting project report, summary of investigations, audit issue follow-up, and 

external project review.  She then mentioned that Secretary Murry presented the Expenditure 

Policy for review and approval. 

 

Finally, Trustee Roberts presented recommendations to the Board: 

 

 (1) Approval of the internal audit charter, FY2019 audit plan, and FY 2019 audit budget; 

and 

o The motion was made, properly seconded and unanimously approved. 

 (2) Approval of the Board of Trustees’ President’s Expenditure Policy. 

o The motion was made, properly seconded and unanimously approved. 

 

XII. REPORT AND RECOMMENDATIONS OF THE GOVERNANCE AND FINANCE COMMITTEE 

 

Chairman Graf gave the report and recommendations of the Governance and Finance 

Committee. 

 

Chairman Graf presented the committee’s recommendations for approval by the Board: 
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 (1) Capital Budget Requests that will be sent to the State for FY2019-2020 time period.  

The University will ask the State for $36 million for an engineering STEM facility, which is 

estimated to cost $40 million.  The University must raise 10% of what we request from 

the State.  A request for $14,830,000 for capital maintenance.  The University is 

required to disclose the number of items the University funds or plans to fund and 

information items for the upcoming years. 

o The motion was made, properly seconded and unanimously approved. 

 (2) Natatorium project funding.  This is a $13 million project and partnership with 

Memphis Tigers swimming, Splash Midsouth, and the Rose Foundation.  Raaj Kurapati 

asked for up to a $6 million short-term loan, while the University raises the remainder. 

o The motion was made, properly seconded and unanimously approved. 

 (3) President’s salary supplement.  To bring his salary in line with other institutions, 

there is a recommendation to continue the $50,000 supplement, as long as there are 

private funds raised. 

o The motion was made, properly seconded and unanimously approved. 

 FY2018-2019 proposed budget and FY2017-2018 estimated budget recommendation.  

Chairman Graf emphasized the need to hold our expenditures equal to the revenue we 

know we are going to receive.  It is based on 2.5% salary approval, a 5% residence life 

rate increase, incorporated additional ticket sales and donations from the athletic 

department.  The proposed budget is for $516.1 million.  The estimated budget included 

approximately $511 million in revenue and $532 million of expenditures; the difference 

is due to timing issues on some things. 

o The motion was made, properly seconded and unanimously approved. 

 

XIII. ADDITIONAL BUSINESS 

 

Chairman Graf and President Rudd presented Dean Schaffzin with a gift in appreciation for her 

service to the Board of Trustees. 

 

At the June 2018 Board meeting, the Board adopted the Folds of Honor scholarship, which is a 

scholarship awarded to dependents of veterans.  Since then, the University has received 

national recognition for its adoption of the scholarship.  President Rudd was interviewed on Fox 

and Friends regarding the Folds of Honor scholarship.  Trustee North noted that many 

institutions across the nation are now having discussions about following the lead and adopting 

such a scholarship and expressed his pride in being associated with the University. 

 

Chairman Graf announced the next meeting as being September 5, 2018. 

 

XIV. ADJOURNMENT 

 

The Board meeting was adjourned at 2:30 p.m. CDT. 
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UofM Media Room (/mediaroom/)

UofM Board of Trustees and Committees Will Meet June 6

June 1, 2018 - The University of Memphis Board of Trustees and its committees will meet in the University Center

on the main campus on Wednesday, June 6.

Committee meetings will begin at 8:30 a.m. with the members scheduled to discuss various programming

proposals, review reports from various divisions, approve recommendations to be taken to the Board for action and

meet in executive session to discuss audit and litigation issues. Committee and Board meeting agenda items

include: new academic program proposals, tenure and promotion, the University's operating budget and selection

of the student trustee.

The schedule for the day is: Academic, Research and Student Success Committee, 8:30 a.m.; Governance and

Finance Committee, 9:45 a.m.; Audit Committee, 11 a.m.; and the full Board of Trustees meeting at 1:30 p.m. The

Board of Trustees meeting will be held in the Ballroom on the third �oor of the University Center.

View live stream of the full board meeting >

(http://mediasite.memphis.edu/Mediasite/Catalog/Full/305e0311c099453b94d3d2bd21bb908421)

For more information, contact Melanie Murry, Board Secretary, at mmurry@memphis.edu

(mailto:mmurry@memphis.edu) or 901.678.2155.

CONTACT

Chuck Gallina | 901.678.1756 l cgallina@memphis.edu (mailto:cgallina@memphis.edu)

https://www.memphis.edu/
https://www.memphis.edu/mediaroom/
http://mediasite.memphis.edu/Mediasite/Catalog/Full/305e0311c099453b94d3d2bd21bb908421
mailto:mmurry@memphis.edu
mailto:cgallina@memphis.edu
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UofM Board of Trustees and Committees Will Meet Sept. 5

August 31, 2018 - The University of Memphis Board of Trustees and its committees will meet in the University

Center on the main campus on Wednesday, Sept. 5.

Committee meetings will begin at 8:30 a.m., with members scheduled to discuss enrollment growth and dual

enrollment, and meet in executive session to discuss audit and litigation issues. Board meeting agenda items

include presentations about the opportunity zone and residence life updates.

The schedule for the day is: Academic, Research and Student Success Committee, 8:30 a.m.; Governance and

Finance Committee, 9 a.m.; Audit Committee, 9:30 a.m. with an executive session to follow. All committee meetings

will be in room 350. Committee start times are approximate. If a committee �nishes early, the following meeting

may begin earlier than previously scheduled.

The full Board of Trustees meeting will be at 11 a.m. in the University Center Ballroom.

View live stream of the full board meeting >

(http://mediasite.memphis.edu/Mediasite/Catalog/Full/305e0311c099453b94d3d2bd21bb908421)

For more information, contact Melanie Murry, Board Secretary, at mmurry@memphis.edu

(mailto:mmurry@memphis.edu) or 901.678.2155.

https://www.memphis.edu/
https://www.memphis.edu/mediaroom/
http://mediasite.memphis.edu/Mediasite/Catalog/Full/305e0311c099453b94d3d2bd21bb908421
mailto:mmurry@memphis.edu


THE UNIVERSITY OF MEMPHIS 
BYLAWS 

 
ARTICLE I – ORGANIZATION 
 

I. Authority 
a. The University of Memphis (“University”) is a public university established by the laws of 

the State of Tennessee.  The University is governed by its local governing Board of 
Trustees (“Board”) as established by T.C.A. § 49-8-101. 

b. The Board of Trustees of the University is vested with the power and authority to govern 
the University and to exercise all powers and authority as set forth in T.C.A. § 49-8-101 
et seq. and the laws of the State of Tennessee. 

II. Responsibility of Board 
a. The Board shall be responsible for the management and governance of the University, 

as allowed by and subject to limitations imposed by applicable federal and state law and 
certain powers and duties maintained by the Tennessee Higher Education Commission. 

III. Membership 
a. The membership of the Board shall consist of ten (10) members of which nine (9) 

members shall be voting members and one (1) member shall be a nonvoting member. 
b. Of the nine (9) voting members, at least six (6) members shall be residents of the state 

of Tennessee. 
c. Eight (8) of the voting Board members will be appointed by the Governor of the State of 

Tennessee with at least three (3) being alumni of the University. 
d. A University faculty member shall serve as one (1) voting Board member to be selected 

by the University Faculty Senate. 
e. The nonvoting member shall be a student representative to be appointed by the Board. 

The initial terms of the members appointed by the Governor to the Board shall be three 
(3), four (4), and six (6) years. Three (3) members shall serve a three-year term; three (3) 
members shall serve a four-year term; and two (2) members shall serve a six-year term. 
As the initial terms of the initial board members expire, successors shall be appointed 
for six-year terms.  The University faculty member to be appointed by the Faculty 
Senate shall serve a two (2) year term and the nonvoting student member shall serve a 
one (1) year term. 

f. Whenever any vacancy shall occur in the membership of the Board of Trustees among 
those appointed by the Governor, it shall be the duty of the Secretary of the Board to 
inform the Governor of the existence of such vacancy, and the Governor shall appoint a 
person to fill the unexpired term.  Whenever any vacancy occurs among those elected 
by the Board or the Faculty Senate, it shall be the duty of the Secretary of the Board to 
inform the respective party of the vacancy, and the Board or Faculty Senate shall elect a 
person to fill the unexpired term. 

g. Any person who has served two full terms in succession as a member of the Board shall, 
for a period of four (4) years, be ineligible for election or appointment to the Board. 

h. No member of the General Assembly or officer or employee of the State of Tennessee 
or any member of a governing body for an institution of higher education shall be 
eligible for election or appointment as a trustee.  Other than the faculty member to be 
appointed by the University Faculty Senate, no employee of any public institution of 
higher education shall be eligible for election or appointment as a trustee. 



i. A Board member may be removed for a material violation of the Board’s Code of Ethics 
by a two-thirds (2/3) vote of the Board membership. 

IV. Officers of the Board:   
a. Chair and Vice Chair:  The officers of the Board of Trustees shall be a Chair and a Vice 

Chair to perform such duties as may, from time to time, be prescribed by the Board and 
by these bylaws.  The Chair and Vice-Chair shall be elected by a vote of a majority of the 
voting members of the Board membership and shall serve a two (2) year term until 
successors are elected or a vacancy occurs.  In the event of a vacancy before expiration 
of the term, a successor shall be elected to fill the unexpired term at the next meeting of 
the Board following creation of the vacancy.  

V. Officers of the University 
a. Officers of the University:  The officers of the University designated to support Board 

activities are the President, Provost, Vice President of Business and Finance, a Secretary, 
a Chief Internal Auditor and such other officers and assistant officers as the Board 
determines may be necessary or convenient to conduct its business or which the 
President appoints or selects by delegation of authority by the Board. The officers shall 
have such powers and duties as set out in these Bylaws, and as may be prescribed by 
the Board and/or by law. 

b. President of the University:  The President is the executive and governing officer of the 
University and is appointed by and serves at the pleasure of the Board. Subject to the 
direction and control of the Board, the President shall supervise, direct and control the 
affairs of the University. The President shall, from time to time, report to the Board all 
matters within the President's knowledge affecting the University that should be 
brought to the attention of the Board. 

c. Provost of the University:  The Provost is the chief academic officer of the University and 
is appointed by the President, subject to Board approval, and serves at the pleasure of 
the President.  The Provost shall be the second ranking officer of the University and, in 
the absence or incapacity of the President, shall assume the duties and responsibilities 
of that office.  

d. Vice President of Business and Finance:  The Vice President of Business and Finance shall 
be the Chief Financial Officer and treasurer of the University.  The Vice President of 
Business and Finance shall be appointed by the President, subject to Board approval, 
and shall report directly to the President.  The Vice President of Business and Finance 
shall be responsible for the operating and capital budgets, accounting and auditing, 
insurance and risk management, and such other financial responsibilities as required by 
the bylaws. 

e. Secretary:  The Secretary of the Board shall be appointed by the President of the 
University, subject to Board approval.  The Secretary serves as a liaison between the 
Board and the University administration and is responsible for supporting the Board and 
its committees, including the giving of required notices of meetings of the Board, 
preparing the agenda for Board meetings, and the preparation of minutes of meetings 
of the Board.  The Secretary shall perform such other duties as assigned by the Board. 

f. Chief Internal Auditor:  The Board of Trustees shall appoint the Chief Internal Auditor for 
the University, in compliance with these bylaws, who shall perform the duties required 
by the Higher Education Accountability Act of 2004, T.C.A. § 49-14-101 et seq. and who 
shall serve at the pleasure of the Board. The Chief Internal Auditor shall report directly 
to the Board’s Audit Committee and shall have direct and unrestricted access to the 
Chair of the Audit Committee and other Audit Committee members. 



 
ARTICLE II – POWERS AND DUTIES 
 

I. The Board has the power to: 
a. Select and employ the chief executive officers of the University and to confirm the 

appointment of administrative personnel, teachers, and other employees of the 
University and to fix their salaries and terms of office; 

b. Assume general responsibility for the operation of the University, delegating to the 
President such powers and duties as are necessary and appropriate for the efficient 
administration of the University and its programs;  

c. Prescribe curricula and requirements for diplomas and degrees in the interest of 
maintaining alignment across state higher education to promote student success, 
postsecondary completion, and advancement of a master plan of the Tennessee Higher 
Education Commission; 

d. Establish reasonable and appropriate rules and regulations defining residency of 
students for the purpose of determining whether out-of-state tuition shall be charged a 
student enrolling at the University; 

e. Establish policies and regulations regarding the campus life of the University, including, 
but not limited to, the conduct of students, student housing, parking, and safety;  

f. Grant tenure and promotion to eligible members of the faculty upon the positive 
recommendation of the President; 

g. Approve the operating budgets and set the fiscal policies for the schools and programs 
under its control;  

h. Receive donations of money, securities, and property from any source on behalf of the 
University, which gifts shall be used in accordance with the conditions set by the donor; 

i. With prior approval of the state school bond authority, borrow money for the purpose 
of erecting buildings, purchasing real estate, or cooperating with agencies of the United 
States, and to issue evidences of indebtedness therefor which shall be exempt from 
taxation but which shall not constitute indebtedness of the State of Tennessee; 

j. Purchase land subject to the terms and conditions of state regulations, to condemn 
land, to erect buildings, and to equip them for the University subject to the 
requirements of the state building commission and to the terms and conditions of 
legislative appropriations. The Board shall be vested with title to property so purchased 
or acquired; 

k. Manage and initiate capital and real estate transactions provided that such transactions 
are within the scope of a master plan approved the Tennessee Higher Education 
Commission; 

l. Perform and exercise all other powers, not otherwise prescribed by law, necessary to 
promote the sound development of the University within the parameters of state law.  

II. In exercising its powers, the Board’s governance duties include: 
a. Determining the mission of the University and ensuring that the mission is kept current 

and aligned with the goals and mission of public higher education in Tennessee; 
b. Ensuring the University remains in compliance with state transfer and articulation 

provisions; 
c. Providing insight and guidance to the University’s strategic direction and charging the 

President with leading the strategic planning process;  



d. Ensuring the University’s fiscal integrity; overseeing the University’s financial resources 
and other assets; reviewing and approving annual University budgets; and preserving 
and protecting the University’s assets for posterity; 

e. Ensuring and protecting, within the context of faculty shared governance, the 
educational quality of the University and its academic programs; and preserving and 
protecting the University’s autonomy, academic freedom, and the public purposes of 
higher education; 

f. Engaging regularly, in concert with senior administration, with the University’s major 
constituencies;  

g. Refraining from directing or interfering with any employee, officer, or agent under the 
direct or indirect supervision of the President of the University; and 

h. Always acting as a body with no individual member speaking for the Board unless 
specifically authorized to do so by the Board. 

III. Delegation 
a. The Board may delegate and provide for the further delegation of any and all powers 

and duties to the President or appropriate committees, subject to limitations expressly 
set forth in law. 

 
ARTICLE III – MEETINGS 
 

I. Regular Meetings 
a. The Board shall meet at least four times a year at such times as specified by the Chair, 

and on such additional dates and at such times as specified by the Chair or a majority of 
the Trustees then in office.  The Board may adjourn any regular meeting to any date 
that it may set for adjournment. 

II. Special and Emergency Meetings 
a. Subject to the notice requirement contained in these bylaws, special and emergency 

meetings of the Board may be called at any time by the Chair, a majority of the 
members of the Board, or by the President of the University.   

b. The call for every special or emergency meeting shall state the business to be 
considered and the business transacted shall be confined to the objects stated in the 
call.  The Board may adjourn any special meeting to any date that it may set for 
adjournment.   

III. Place of Meetings 
a. All regular public meetings, special public meetings and committee meetings are to be 

held at a location owned or controlled by the University, or at the nearest practical 
location.  Emergency meetings necessitating immediate action may be held at other 
locations or through electronic means.  

IV. Notices 
a. Regular Meetings:  At least five (5) days’ written notice of the stated meetings of the 

Board shall be sent by the Secretary to all Trustees.  The written notice may be delivered 
by regular mail, electronic mail, or facsimile transmission and shall be posted for public 
notice.   

b. Special and Emergency Meetings:  Special and emergency meetings of the Board may be 
called on less than five (5) days’ notice and, if urgent, by telephone, facsimile 
transmission, or electronic mail to each Board member, who must be advised of the 
purpose(s) of the meeting.   



c. Public Notice:  Notice of all regular and special public meetings and committee meetings 
shall be given in a manner reasonably calculated to give interested persons actual notice 
of the time and place of the meeting and principal subjects anticipated to be considered 
at the meeting. Notice of an emergency public meeting shall be such as is appropriate to 
the circumstance(s). 

V. Attendance by Electronic Means   
a. Trustees may conduct, participate and vote in any meeting, board or committee, 

through the use of a conference telephone or similar electronic communications 
equipment that permits all persons participating in the meeting to simultaneously 
communicate with each other during the meeting.  Such participation in the meeting 
shall constitute presence in person at the meeting. 

VI. Quorum  
a. The Board must have a quorum to conduct business.  A quorum for the conduct of 

business by the Board of Trustees shall consist of five (5) voting members currently in 
office.   

b. The action of a majority of the voting members of the Board present at any at any 
regular or special meeting of the Board shall be the action of the Board, except as may 
be otherwise provided by these Bylaws. 

VII. Agenda 
a. An agenda for every regular meeting of the Board shall be prepared by the Chair and 

President, with the assistance of the Secretary.  The agenda shall list in outline form 
each matter to be considered at the meeting. When feasible, a copy of the agenda and 
copies of all reports and other material to be presented shall accompany the notice of 
the meeting, but when not feasible, a copy shall be provided to the Trustees before the 
meeting date.   

b. Matters not appearing on the agenda of a stated meeting may be considered only upon 
an affirmative vote which shall represent a majority of the entire Board.  

VIII. Conduct of Business 
a. General parliamentary rules shall be observed in conducting the business of the Board 

of Trustees except as they may be modified by rules and regulations adopted by the 
Board.  

b. The Chair shall preside when present at meetings of the Board.  In the Chair’s absence, 
the Vice-Chair shall preside at meetings of the Board and otherwise perform the duties 
of the Chair.   

c. All members of the Board of Trustees may vote on all matters coming before the Board 
for consideration but no member may vote by proxy or mail. 

d. A record vote of the Board of Trustees shall be required on all motions providing for any 
revision of the bylaws, the adoption of a new bylaw or the repeal of an existing bylaw.  
On any other motion, a record vote shall be taken if required by law or if a Board 
member present demands a record vote before the announcement of a vote otherwise 
taken.   

IX. Public Access  
a. Meetings of the Board and its committees, as appropriate, shall be open to the public 

except as authorized by a statutory or judicially recognized exception to the Tennessee 
Open Meetings Act.  

b. Meetings of the Board shall be made available for viewing by the public over the 
Internet by streaming video accessible from the University's web site. Archived videos of 



the board meetings shall also be available to the public through the University's web 
site. 

 
ARTICLE IV – COMMITTEES  
 

I. Standing and Ad Hoc Committees 
a. The Board shall establish by Board policy such standing and ad hoc committees as it 

deems appropriate to discharge its responsibilities.  As required by state law, at least 
one standing committee shall have the functions of the audit committee.   

b. The Board Chair shall appoint the members of each standing committee.  The chairs and 
vice-chairs of each standing committee shall be selected from among the members of 
the Board appointed to each standing committee by a vote of the majority of the 
members of the Board present.  Each standing committee shall develop a committee 
charter detailing the committee’s purpose and primary responsibilities, which shall be 
subject to the approval of the Board.  

c. Standing committees may be authorized to act on behalf of the Board and shall be 
governed by any applicable provisions of these bylaws or Board policy. However, unless 
specifically delegated or as otherwise provided in these bylaws, authority to act on all 
matters is reserved to the Board and the duty of each committee shall be to consider 
and to make recommendations to the Board upon matters referred to it. 

d. Ad-hoc committees shall be appointed by the Board Chair upon authority of the Board 
with such powers, duties, and period of service as the Board Chair may determine, 
provided that no ad-hoc committee shall be created to act upon any matter under the 
purview of a standing committee. The Chairs of any ad-hoc committees shall be 
appointed by the Board Chair and shall perform their duties in consultation with the 
University President.  The duty of any ad hoc committee is to consider and to make 
recommendations to the Board upon matters referred to it. 

II. Meetings of Committees 
a. All standing committees shall meet as defined by Board policy and as reasonably 

necessary to carry out their responsibilities.  Ad hoc committees shall meet as 
necessary.  

 
ARTICLE V – BYLAWS 
 

I. These bylaws shall be effective upon adoption and shall supersede all bylaws previously adopted 
by the Board. 

II. Amendment of Bylaws:  These bylaws may be changed by amendment, by adoption of a new 
bylaw or by repeal of an existing bylaw at any regular meeting of the Board of Trustees, or at a 
special meeting called for that purpose.  For purposes of Article V, a quorum shall constitute 
seven (7) voting members of the Board and a majority vote of record shall be required for action 
to be effective.  A copy of the amendment or new bylaw to be offered or notation of the bylaw 
to be repealed shall be furnished to each Board member in writing at least ten (10) days in 
advance of the meeting. 

 
ARTICLE VI – INDEMNIFICATION 
 

I. For purposes of civil liability for actions and omissions taken as Trustees of the Board, each 
Trustee is a state employee pursuant to T.C.A. Section 8-42-101(3)(B).  Notwithstanding the 



foregoing, the Board may procure and maintain, in amounts consistent with prevailing 
standards, directors’ and officers’ insurance coverage and general liability insurance against 
liabilities and damages arising from the actions or omissions of the Board.  Should the Board 
procure such insurance, the Board shall have the University and the State of Tennessee named 
as additional insureds on any policy. 

 
Approved by Board of Trustees:  March 17, 2017  



The University of Memphis Board of Trustees – Code of Ethics 
 
Each member of the Board of Trustees is responsible for ethical conduct consistent with this Code 
of Ethics and with the University's bylaws. The Code of Ethics is a statement of belief in each 
trustee's fiduciary duty to act ethically, professionally, and in compliance with any applicable laws 
and regulations in all dealings within the University. 
 
I. Governance 

a. Public Trust.  The General Assembly of the State of Tennessee has vested the 
management and governance of each state university in the institution’s state university 
board, subject to certain powers and duties maintained by the Tennessee higher 
education commission.1 Trustees hold a position of public trust and are expected to carry 
out their governance responsibilities in an honest, ethical and diligent manner. 

b. Time Commitment.  In undertaking the duties of the position, a Trustee shall make the 
commitment of time necessary to carry out the Trustee's governance responsibilities. A 
Trustee must regularly attend and actively participate in board and committee meetings 
and special assignments. 

c. Duty of Care.  Trustees must discharge their duties, including duties as a member of a 
committee, in good faith, with the care an ordinarily prudent person in a like position would 
exercise under similar circumstances, and in a manner the Trustee reasonably believes 
to be in the best interest of the University. Trustees shall promote a culture of constructive 
debate about major initiatives and transactions and shall require management to provide 
information necessary to carry out the Trustees' duty of care to act in the best interest of 
the University.  Trustees shall maintain confidentiality, as allowed by law, regarding Board 
or administrative decisions or future actions. 

d. Trustee Authority.  Except as otherwise provided by law or bylaw, Trustees shall have 
no legal authority to act outside of Board meetings. Trustees shall avoid acting as a 
spokesperson for the entire Board unless specifically authorized to do so. 

 
II. Conflicts of Interest 

a. Conflicts of Interest Policy.  Trustees shall abide by the Conflicts of Interest Policy for 
the University Board of Trustees, as amended from time to time. Upon appointment and 
annually thereafter, Trustees shall file a financial disclosure form as required by the 
Conflicts of Interest Policy. The Audit Committee of the Board shall monitor compliance 
with the Conflicts of Interest Policy for Trustees. 

b. Personal Benefit or Gain. Trustees shall not use the authority, title, prestige, or other 
attribute of the office for personal benefit or gain for themselves, for any relative, or for any 
other person which would be inconsistent with the public interest.  Per state law, it is 
unlawful for a Trustee, or Trustee’s “immediate family2,” to be financially interested in any 
contract or transaction affecting the interests of the University, or to procure, or be a party 
in any way to procuring the appointment of any relative to any position of financial trust or 
profit connected with the University.3  

                                                
1 Tenn. Code Ann. § 49-8-101(a)(2)(B) 
2 “Immediate family” means spouse, dependent children or stepchildren, or relatives related by blood or 
marriage.   
3 Tenn. Code Ann. § 49-8-203(g). 



c. Prohibition against Receiving Gifts, Money, or Anything of Value. No Trustee shall 
accept or receive, directly or indirectly, from any person, firm, or corporation to whom any 
contract for the purchase of goods or services for the state may be awarded, by rebate, 
gifts, or otherwise, any money or anything of value whatsoever, or any promise, obligation, 
or contract for future rewards or compensation.4 Furthermore, Trustees shall not 
knowingly accept gifts, favors, or gratuities from other persons or entities, including other 
trustees, that might affect or might have the appearance of affecting a Trustee’s judgment 
in impartially performing the duties of the office. This section is not intended to preclude 
acceptance of benefits that would otherwise inure to a University donor. 

d. Prohibition against Interfering with Work of University Employees.  Except for the 
purposes of inquiry or information, no trustee shall give direction or interfere with any 
employee, officer, or agent under the direct or indirect supervision of the chief executive 
officer of the University.5  

 
III. Compliance 

a. Reporting violations.  Anyone who believes that he or she has information indicating that 
an appointed Trustee has violated the Code of Ethics shall make a written disclosure of 
the facts and circumstances to the Chair of the Board Governance Committee or in the 
alternative, to the University auditor. The Chair of the Board Governance Committee shall 
refer alleged violations of the Code of Ethics or the Conflict of Interest Policy for Trustees 
to the Audit Committee. The Audit Committee shall review the allegations and determine 
whether removal proceedings should be initiated against the Trustee for a material 
violation of the Code of Ethics. 

b. Hearing and Removal.  A Trustee may be removed from the Board for a material violation 
of the code of ethics by a two-thirds (2/3) majority vote of its membership.  A Board vote 
to remove a Trustee shall only be taken after the accused Trustee has been afforded a 
due process contested case hearing in accordance with the Uniform Administrative 
Procedures Act and a finding has been made that the member did violate the board’s code 
of ethics.6  

c. Certification.  Upon appointment and annually thereafter, Trustees shall be provided with 
the Code of Ethics and shall certify in writing that they have read the Code of Ethics and 
will comply with its provisions. 

 
 
 
 
Effective Date/Revisions:  June 6, 2017 
 
 
 
 
   

                                                
4 Tenn. Code Ann. § 12-4-106(a) 
5 Tenn. Code Ann. § 49-8-203(h) 
6 Tenn. Code Ann. § 49-8-204(b)-(d) 



University of Memphis Board of Trustees – Conflicts of Interest Policy 
 
The Board of Trustees (“Trustees”) of The University of Memphis serve the interests of the state of 
Tennessee and its citizens, and have a duty to avoid activities and situations that, either actually or 
potentially, put personal interests ahead of the professional obligations that they owe to the University. 
The Purpose of this policy is to provide general principles to guide the actions of the Trustees, and offer 
illustrations of activities which could potentially constitute a conflict of interest. 
 
I. Policy 

It is unlawful for any Trustee, or the Trustee’s “immediate family1,” to be financially interested 
in any contract or transaction affecting the interests of the University, or to procure, or be a 
party in any way to procuring the appointment of any relative to any position of financial trust 
or profit connected with the University. A violation of the related law shall subject any offending 
Trustee to removal by the Governor or the Board.2 

 
It is the policy of the University that Trustees avoid external commitments which significantly 
interfere with their duties to the University.  Trustees shall avoid situations where his or her self-
interest diverges from the interest of the University. 

 
II. Examples of Conflicts of Interests 

In accordance with the principles stated above, the following is a non-exclusive list of situations 
that would be considered prohibited conflicts of interests: 
• When a Trustee or immediate family member has a direct or indirect financial interest3 in a 

contract or transaction involving the University. 
o Ex., University procures goods or services from an entity in which a Trustee (or 

his/her immediate family) serves as a board member, a consultant, or holds an 
office or management position. 

o Ex., A company co-owned by a Trustee bids as a subcontractor on any contract with 
the University. 

• When a Trustee or immediate family member obtains a personal or financial gain from any 
University contract or transaction. 

• When a Trustee uses his or her University position to obtain, or assists in obtaining for a 
third party, an unfair advantage or improper gain in any University contract or transaction. 

• Inappropriate use of Tennessee state-owned resources. Trustees may not make significant 
use of University-owned facilities, equipment, materials or other resources not otherwise 
available to the public, except for University business, without prior disclosure and approval. 

• A Trustee solicits or accepts gifts, gratuities, benefits, or favors of monetary value from a 
person or an entity in return for influencing an employee in the discharge of his or her 
University-related responsibilities, OR while being in a position to obtain favored 
treatment/unfair advantage for that person or entity. 

 

                                                           
1 “Immediate family” means spouse, dependent children or stepchildren, or relatives related by blood or 
marriage. 
2 See TCA §49-8-203(g). 
3 A Trustees mere ownership of less than a controlling interest in stock of a large, publicly-traded 
company would not necessarily rise to the level of a conflict of interest under this policy. 



III. Disclosure Requirements  
Trustees are required to file financial disclosure forms within thirty (30) days from the date the Trustee’s 
appointment becomes effective, and annually by the 31st of January each year thereafter. The Financial 
Interest Disclosure shall be filed with the Board Secretary. Amended disclosure statements must be filed 
whenever reported conditions change because of the termination or acquisition of interests for which 
disclosure is required. The Secretary of the Board shall monitor such statements and report any conflicts 
perceived to the Trustee involved and to the Board. The Disclosure shall contain an acknowledgment 
that the Trustee will abide by the Board’s Code of Ethics. 
 
Effective Date/Revisions:  March 17, 2017 
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 Policy Statement 

 
 

  All employees of the University of Memphis serve the interests 

of the state of Tennessee and its citizens and have a duty to 

avoid activities and situations that, either actually or potentially, 

put personal interests ahead of the professional obligations that 

they owe to the University. All employees serve a public interest 

role and thus have a clear obligation to conduct all affairs of the 

University in a manner consistent with this concept. Employees 

shall not use their positions to secure anything of value, or any 

financial gain or personal benefit, that would not ordinarily 

accrue to them in the performance of their official duties or 

through personal, non-University connected activities. 

University employees shall avoid external commitments that 

significantly interfere with the employee’s duties to the 

University and diverge from the best interests of the 

University.   

 

 
 Purpose 

 
 

  The purpose of this policy is to provide guidelines to help 

employees of the University of Memphis avoid conflicts of 

interest.  This policy is intended to 1) define the general 

principles which should guide the actions of University 

employees, 2) offer illustrations of activities which potentially 

constitute a conflict of interest, 3) make employees aware of 

disclosure requirements related to conflicts of interest, 4) 

describe the process by which those disclosures shall be 

evaluated and decisions rendered, and 5) describe the appeals 

process regarding such decisions.  

 

 
 Definitions 

 



 
 

 

Conflict of Interest Occurs when the personal interests, financial or otherwise, of a 

person who owes a duty to the University of Memphis actually 

or potentially diverge from the person’s professional obligations 

to, and from the best interests of, the University.  

 

Conflict of Commitment Occurs when the personal or other non-University related 

activities of an employee of the University impair the ability of 

that employee to meet their commitments of time and energy to 

the University.  

 

Family Member Includes the parent, spouse, and children (both dependent and 

non-dependent) of a person covered by this policy. 

 

 
 Procedures 

 
 

General Procedures It is the policy of the University of Memphis that employees 

should avoid situations where the self interests of the employee 

diverge from the best interests of the University (conflicts of 

interest). It is also the policy of the University of Memphis that 

employees should avoid external commitments which 

significantly interfere with the employee’s duties to the 

University (conflicts of commitment).  

 

Allowing a conflict of interest to exist without being addressed 

in an appropriate manner is a serious violation of an employee’s 

duty to the University and can be a violation of state or federal 

law.  Some conflicts of interests are even punishable as criminal 

offenses under Tennessee law. While this policy is intended to 

be consistent with all pertinent Federal and State laws, 

regulations, this policy is preempted by those enactments, to the 

extent that there is a material difference between any provisions. 

However, this policy preempts any other University policy that 

is inconsistent with the provisions herein.   

The mere existence of either a potential or actual conflict of 

interest does not necessarily mean that such conflict must be 

eliminated. However, all actual and potential conflicts of 

interests must be disclosed and evaluated by the Conflicts 

Review Committee as described in this policy.  

 



 
 

Examples of Conflicts of 

Interests 

In the following situations and activities, there is at least the 

appearance, and possibly the actuality, of an employee allowing 

his or her personal interests, and not the best interests of the 

University of Memphis, to affect that employee’s judgment. 

This list is illustrative and not exhaustive.  

a)  Self-dealing- Situations in which an employee 

can appear to influence or actually influence a 

University-related decision from which that 

person or a member of that person’s family 

stands to realize a personal financial benefit, or 

other personal benefit, are self-dealing, and 

conflicts of interest.  Examples of self-dealing 

activities are numerous and include the 

following:  

i) Purchase of State-owned 

property by an employee absent 

fair and open bidding, where 

required. This is a violation of 

State law under Tenn. Code. Ann. 

§§ 12-2-208 and 12-2-417.  

ii)  Institutional purchases from 

businesses in which an employee 

or family member has a financial 

interest. Tenn. Code Ann. §12-4-

103 prohibits employees from 

bidding on, selling, or offering to 

sell or have an interest in the 

selling of merchandise, 

equipment, material, or similar 

commodity to the State of 

Tennessee during their tenure of 

employment, or for six (6) months 

thereafter.  Violation of this 

provision is considered a class E 

felony. Employees are required to 

disclose if he/she or members of 

his/her family have any significant 

ownership interest (more than 4%) 

in such business or if the 

employee or a member of his/her 

family serves as an officer for the 

business.  



 
 

Tenn. Code Ann. §12-3-106(b) 

declares that it is a conflict of 

interest for any person or any 

company with whom such person 

is an officer, director, or equity 

owner with more than 1% interest 

to bid on any public contract for 

products or services for the 

University if that person or their 

relative is responsible for 

approving such contract for the 

University. Under this provision, 

relative means spouse, parent, 

sibling or child.  

iii)  Use of educational materials 

from which a faculty member 

derives a financial benefit. Any 

faculty member who wishes to use 

in his or her teaching activities 

educational materials (e.g. 

textbook) that he or she has 

authored, or in which he or she 

otherwise stands to benefit 

financially from such use, has a 

conflict of interest that must be 

managed. The use of such 

materials shall be evaluated by the 

appropriate University department 

or division committee.  University 

policy UM 1669 Faculty Authored 

Educational Material establishes 

guidelines for making these 

decisions.  

iv)  Acceptance of gifts, gratuities, 

or favors. No employee shall 

knowingly solicit or accept, 

directly or indirectly, on behalf of 

himself or herself, any person 

living in the employee’s 

household or a family member, for 

personal use or consumption, any 

gift including but not limited to 

any gratuity, service, favor, food, 

entertainment, lodging, 



 
 

transportation, loan, loan 

guarantee or any other thing of 

monetary value, from any person 

or entity that: 

          a) Has or is seeking to 

obtain, contractual or business or 

financial relations with the 

University; and  

          b) Has interests that may be 

substantially affected by the 

performance or nonperformance 

of the 

employee.                                 

Exceptions to the prohibition of 

gifts: 

         1)  a gift with a non-business 

purpose motivated by a close 

personal relationship and not by 

the employee’s position with 

the  University; 

         2)  informational materials in 

the form of books, articles, 

periodicals, other written 

materials, audiotapes, videotapes, 

or other forms of communications 

         3)  sample merchandise, 

promotional items, and 

appreciation tokens, if they are 

routinely given to customers, 

suppliers or potential customers or 

suppliers in the ordinary course of 

business, including items 

distributed at tradeshows and 

professional meetings where 

vendors display and promote their 

services and products; 

        4)  food, refreshments, 

foodstuffs, entertainment, or 

beverages provided as part of a 

meal or other event, including 

tradeshows and professional 

meetings, if the value of such 

items does not exceed fifty dollars 

($50.00) per occasion; provided 



 
 

that the value of the gift may not 

be reduced in value by dividing 

the cost of the gift among two or 

more persons or entities.  Rather, 

the measure is the value of the gift 

received by each individual 

person; 

       5)  circumstances where 

refusal or reimbursement of the 

gift may be awkward and contrary 

to the larger interests of the 

University.  In such 

circumstances, the employee is to 

use his or her best judgment, and 

disclose the gift including a 

description, estimated value, the 

person or entity providing the gift, 

and any explanation necessary 

within fourteen (14) days to their 

immediate supervisor; 

      6)  food, refreshments, meals, 

foodstuffs, entertainment, 

beverages or intrastate travel 

expenses that are provided in 

connection with an event where 

the employee is a speaker or part 

of a panel discussion at a 

scheduled meeting of an 

established or recognized 

membership organization which 

has regular meetings; 

      7)  participation in institution 

or foundation fundraising and 

public relations activities (i.e. golf 

tournaments and banquets), where 

persons or entities provide 

sponsorship; and 

     8)  loans from established 

financial institutions made in the 

ordinary course of business on 

usual and customary terms, so 

long as there are no guarantees or 

collateral provided by any person 

from whom the employee would 



 
 

normally be prohibited from 

accepting a gift. 

v)  Approval of transactions 

involving self or family 

members.  No employee shall be 

the approver of a University 

transaction in which that employee 

or a family member of that 

employee benefits financially or in 

any other respect, such as by the 

reduction of an academic 

requirement.  Any transactions in 

which the employee or a family 

member could benefit financially 

or otherwise must be approved by 

a person with higher authority 

than the employee at issue. 

b)  Inappropriate use of students or support 

staff-  Employees shall ensure that the activities 

of students and support staff are not exploited for 

the benefit of any non-University related activity 

of the faculty or staff member.  Disclosure and 

approval is required prior to assigning any non-

institutionally related task (which is more than 

incidental or de minimus in nature) to a student 

or member of support staff. 

c)  Inappropriate use of State owned 

resources-  Employees may not make significant 

use of University owned facilities, equipment, 

materials or other resources, not otherwise 

available to the public, in the course of activities 

which are not related to the University, without 

prior disclosure and approval. 

d)  Failure to disclose intellectual 

property-  Under UM Policy 1607, persons 

affiliated with the University have a duty to 

disclose inventions or copyrightable works which 

may reasonably be expected to have commercial 

value and which have jointly or solely been 

developed or created during their affiliation with 

the University of Memphis.  For more 

information about what must be disclosed to the 



 
 

University pursuant to this policy, please see UM 

Policy 1607. 

e)  Nepotism- Under UM Policy 1381, no 

employees of the University who are relatives 

shall be placed within the same direct line of 

supervision whereby one relative is responsible 

for supervising the job performance of another 

relative.  For more information about the 

Nepotism Policy, please see UM 1381. 

     

 

Disclosure Requirements A. Conflict of Interest Disclosure 

 

Persons to whom this policy applies who believe that a conflict 

of interest may exist either for themselves or with respect to 

another person covered by this policy shall make a written 

disclosure of the facts and circumstances surrounding the 

situation. The Conflict of Interest Disclosure Form can be found 

at Appendix B. Disclosures shall be submitted to the Office of 

Legal Counsel and then referred to the University’s Conflicts 

Review Committee for evaluation. 

B. Annual Financial Interest Disclosure 

In addition to the general disclosures, certain University officials 

and employees are required to file financial disclosure forms 

within one month of their initial appointment and annually in 

January. The Financial Interest Disclosure shall be filed with the 

Office of Legal Counsel after being reviewed by all of the 

employee’s supervisors.  The following persons are subject to 

this provision:  

               1)  Coaches and Assistant Coaches; 

               2). Employees of the Athletic Department who are 

exempt from the provisions of the Fair Labor Standards Act 

  

 

Conflicts Review Committee A Conflicts Review Committee is an advisory committee and 

resides under the President's Office.  The primary members 

shall be representatives from the Office of Legal Counsel, 

Internal Audit and Business and Finance.  Other areas of 

the University (such as Human Resources, Academic Affair, 



 
 

Student Affairs, etc.) may be brought in to assist the 

committee to provide additional insight and expertise depending 

on the nature of the disclosure submitted.  The committee's 

role will be to review actual and potential conflict of interest 

situations and submit recommendations to the President's Office 

regarding management or elimination of conflict of interest 

situations. 

 

Review of Disclosures All disclosures of actual or potential conflicts shall be referred to 

the University’s Conflicts Review Committee. The Committee 

shall review the disclosure and shall render a decision regarding 

the issue(s) presented.  Persons who are the subject of the 

disclosure under consideration by the Committee shall be given 

an opportunity to appear before the Committee before a final 

determination is made. The employee shall have seven (7) days 

after receiving notice of the disclosure to determine whether 

he/she will personally appear before the Committee.  

Any disclosure which indicates an actual violation of law shall 

be forwarded to the President along with the Committee’s 

findings. The President in consultation with the Office of Legal 

Counsel will determine the appropriate action(s) to be taken.  

For any conflict which is not a violation of federal or state law, 

the Committee is permitted to make a determination that the 

conflict is de minimus and is permitted to continue; restrictions 

should be placed on the individual to manage the conflict; or 

that the person must eliminate the conflict. The Committee shall 

provide the employee its decision in writing.  

Failure to observe the restrictions imposed as a result of the 

Committee’s review of a conflict disclosure or a knowing failure 

to disclose a conflict of interest may result in disciplinary 

proceedings under University policies, up to and including 

termination. 

 

Appeals Decisions made by the Conflict Review Committee may be 

appealed within five days to the President of the 

University.  Decisions of the President shall be final and 

binding. 

 

 
 Related Forms 

 
 



 
 

Financial Interests 

Disclosure Form 
 http://www.memphis.edu/legal/docs/financialinterestsdisclosureform.doc  

 

Conflict of 

Interest 

Disclosure 

Form 

http://www.memphis.edu/legal/docs/generalconflictofinterestdisclosureform.doc   

 

 
 FAQs 

 
 

What if I have a conflict that 

I have not disclosed? 

You should disclose the actual or potential conflict as soon as 

possible. If the Committee determines that there exists a 

significant conflict then the employee’s good faith effort to 

comply with this policy will be an important consideration.   

 

What if I am not sure if I 

have a conflict? 

If you are not sure whether a situation is a conflict, you should 

make a disclosure of the situation and allow the Committee to 

determine if a conflict exists.  Remember, the mere appearance 

of a conflict of interest is enough to require disclosure. 

 

Will the disclosures of 

conflicts be confidential? 

Yes. Any disclosure will be kept strictly confidential unless 

otherwise required by law.  However, should the Committee 

determine that a serious conflict exists, the Committee will 

require the conflict to be revealed to the extent necessary to 

resolve the conflict. 

 

Am I required to disclose 

another employee’s 

conflicts? 

Yes. Non-disclosure of any known conflict would be a conflict 

of interest in itself in that University employees owe a duty to 

the University and must consider the University’s best interest in 

all matters. 

 

Whom do I contact with 

further questions? 

You may contact the Office of Legal Counsel for The University 

of Memphis at (901) 678-2155, Administration 201, 

http://www.memphis.edu/legal/.   

 

 
 Links 

 
 



 
 

Faculty Authored 

Educational Material UM 

1669 

http://policies.memphis.edu/UM1669.htm  

 

Intellectual Property UM 

1607 
 http://policies.memphis.edu/UM1607.htm 

 

Ethics in Research and 

Sponsored Programs UM 

1451 

 http://policies.memphis.edu/UM1451.htm  

 

Extra Compensation and 

Outside Employment UM 

1490 

http://policies.memphis.edu/UM1490.htm  

  

Equal Employment 

Opportunity, Affirmative 

Action, Discrimination and 

Nepotism 

 http://policies.memphis.edu/UM1381.htm 

 
 Revision Dates 

 
 

  

UM1692 -- revised Aug 3, 2016 

UM1692 -- revised Dec 18, 2009 

UM1692 -- issued Mar 5, 2008 supercedes policy number 

1:2A:11:05  

 

 
 Subject Areas: 

 

Academic Finance General Human 
Resources 

Information 
Technology 

Research Student 
Affairs 

☒ ☐ ☒ ☒ ☐ ☐ ☐ 

 

 
 

 



3% Salary Pool 
Recommendations

June 6, 2017



Governor’s Budget

• Three percent (3%) salary pool was approved by the Legislature and 
partially funded by State Appropriations

• Effective July 1, 2017

• For Higher Education, the salary pool is to be distributed at the 
discretion of each institution



Cost of 3% Salary Pool * State Funding UofM’s share Tuition Increase 
Needed

$5,400,000 $3,509,700 $1,890,300 1.2%

Funding for 3% Salary Pool 

* Cost of 3% Salary Pool includes associated benefit increases



History of Salary Increases
The University of Memphis
History of Salary Increases

Fiscal Effective
Year Increase Date  

2004 none  

2005 3% ATB + Oct $70/yr service bonus min $210 7/1-04; 10/1-04

Merit/Equity Pools-Faculty & Staff 1% 1/1/2005

2006 3% ATB 7/1/2005

Merit/Equity/Compression Pools-Faculty & Staff 2% 1/1/2006

2007 2% ATB + One time Oct Bonus $350 (min 3 years) 7/1-06; 10/06

2008 3% ATB 7/1/2007

Merit Pool Faculty & Staff 2% 1/1/2008

2009 One-time Oct Bonus $400 (min 3 years) 10/2008

Add'l Law School Adjustments 09/2008

2010 none

2011 none

2012 3% ATB  (min $750) 7/1/2011

One time Oct Bonus  $1000  (min 2 years) 10/2011

2013 2.5% ATB  (min $750) 7/1/2012

2014 1.5% ATB  (min $250) 7/1/2013

2015 none  

2016 2.0% ATB 7/1/2015
2017 One time Oct Bonus $750  (min 1 year) 10/2016

ATB=across-the-board
excludes promotions, reclassifications, & other individual adjustments



3% Salary Pool Distribution & Effective Date

Distribution:
• 2% across-the-board (ATB) with 1% merit pool for Tenured & Tenured Track Faculty

o Merit methodology to be determined by each Dean 
• 3% ATB for Non-Tenured Faculty & Adjunct Faculty
• 3% ATB for Staff (excludes temporary employees)

Effective Date:
• July 1, 2017

Service Date Eligibility:
• Staff: Hired on or before 12/31/2016 and continuously employed until the date of payment 

Faculty: Hired on or before the 2017 spring semester and continuously employed until the date 
of payment



Questions/Comments



 
 
 
 
 
 
 
 
 
 

 
FY2018-19 Proposed Budget  

and  
FY2017-18 Estimated Budget 

  



 
Executive Summary 

 
 

The Proposed Budget is prepared in the spring for implementation each fiscal year on July 1. This budget is based 
on the level of state funds recommended in the Governor’s proposed budget, as well as early estimates of factors 
such as enrollment projections, proposed tuition increases and research activities. This budget is considered the 
University’s base (recurring) budget and is a balanced budget (revenues = expenditures). The Proposed Budget is 
submitted to the Board for approval prior to the start of the subsequent fiscal year. 
 

The FY19 Proposed Budget was prepared with the following assumptions: 
• State Appropriations as recommended in the Governor’s Budget 
• 0% tuition increase  
• Flat enrollment based on FY2018 enrollment levels 
• 2.5% salary pool & associated benefit increases   
• 5% Residence Life rate increase 
• Reclassification of Bad Debt expenses now being reflected as a contra-revenue 
• Incorporated anticipated increases in Athletic ticket sales and donations for FY19 

 
The University of Memphis FY2019 proposed budget revenues total $516.1M. This total reflects revenue increases 
of $17M from the FY2018 proposed budget.  

 
 
Unrestricted E&G Revenues 
Unrestricted Education and General funds (E&G) support the core operations of the university: instruction, 
research, public service, academic support, student services, institutional support, facilities operations, 
maintenance, scholarships, and fellowships. These operations are funded primarily through tuition, student fees, 
state appropriations, and other sources including gifts, grants and contracts, sales and services, and other 
miscellaneous revenues. 
 
The E&G revenue increase is a result of: 

$5.9M FY19 State appropriation increase 
$1.7M FY18 State appropriation increase for TCRS rate change 
$4.5M  Anticipated increases in Athletic tickets & donations 
$1.1M   Increase in Academic fees revenue 

 
Following is a detail of the FY2019 state appropriation allocation for the University of Memphis: 
 
 

Proposed Budget Revenues (Millions) 2018 2019 Change %
Educational & General (E&G) $362.2 $375.3 $13.1 3.6%
Auxil iary Units $26.5 $26.5 $0.0 0.0%

Total FY18 Proposed Unrestricted Budget $388.7 $401.8 $13.1 3.4%

Restricted (Gifts, Grants & Contracts) $110.4 $114.3 $3.9 3.5%

Total Proposed Unrestricted & Restricted Budget $499.1 $516.1 $17.0 3.4%

     * E&G revenues include Athletics
        Restricted Budget includes $71M in Financial Aid (primarily Hope & Pell)

Total Revenues by Fund Type



 
 

 
 

 
The proposed expenditure budget reflects E&G revenue growth as follows: 
 

$ 4.6M 2.5% Salary Pool prorated across functions based on salary distribution 
$  .5M Health Insurance increase 
$ 1.7M Increase in benefits due to TCRS rate increase 
$ 4.5M Increase in Athletics recurring operations  
$ 1.1M Increases in Academic instructional support 
$   .7M Strategic Investment funds 
 

 
Regarding strategic investment funds, the University community participated in a robust budget development 
process in the spring to identify critical needs and investment opportunities to further the University’s mission.  
The governance structure of the new Strategic Resource Investment (SRI) budget model ensured university wide 
collaboration, transparency and alignment of resources with strategic initiatives and priorities.  At this point, no 
allocation decisions have been made regarding the investment of these funds.  
 
Auxiliaries & Restricted  
Auxiliaries are self-supporting enterprises, which furnish services to students, faculty, and staff such as housing, 
bookstore, parking and food services. The auxiliary budget reflects an anticipated 5% housing rate increase and 
the reclassification of bad debt expenses to a contra-revenue. 
 
Restricted funds must be used in accordance with purposes established by an external party, primarily grants, 
contracts, gift funds and endowments. The restricted budget increase is related to an increase in Pell award 
amounts, new summer Pell awards and anticipated grant & contract activities. 
 
 
 
 
 
 

  FY2019 Recurring State Appropriations
State Appropriation - Operating Increase 3,095,500         
State share - 2.5% Salary Pool 3,055,300         
Funding for Health Insurance Increases 530,800             
Outcomes Formula Adjustment (768,900)            

  FY19 Net Recurring State Appropriation amount 5,912,700$       

  Capital Maintenance  - One Time State Appropriations
Campus-Wide Building Envelope Repairs 3,500,000         
Campus-Wide Boilers and Hot Water Pipes Repair 4,510,000         
Student Recreation Center Re-Roof and Repairs 3,500,000         
Student Recreation Center HVAC and Pool Repairs 3,500,000         

Total One Time State Appropriations 15,010,000$     

FY2019 State Appropriations



 
Estimated (Final) Budget 
The final budget submitted for each fiscal year is the Estimated Budget. This budget includes carryforward 
balances from prior years that represents available resources at the departmental level. Although these funds are 
available, we do not anticipate that all resources will be spent in the current fiscal year. The Estimated budget also 
includes final adjustments to the current year budget and is the budget against which final year-end actual 
amounts are compared. It is prepared, submitted, and considered by the Board at the same time as the Proposed 
Budget for the upcoming fiscal year. 
 
The FY2018 estimated operating budget reflects changes that have occurred since the revised budget in the fall. 
Estimated total revenues are $510.9M, a .5% increase over the revised budget  
 
 

 

Educational and General (E&G) revenue increase is primarily a result of one-time activities in Conference & 
Institutes, Campus Internship Programs, UofM Foundation support to campus departments, as well as a change in 
employee awards no longer being processed at Foundation but through the University system. Auxiliary revenue 
decline is due to the reclassification of bad debt expenses to be reflected as a contra-revenue and housing 
revenues adjusted based on actuals. The increase to restricted revenues was due to new Summer Pell awards and 
increased Grants/Restricted activity based on year to date actuals. 

 
 

 

 

 

 
 

FY2018 Revenues (Millions)
Revised 
Budget

Estimated 
Budget Change %

Educational & General (E&G) $370.3 $372.3 $2.0 0.5%

Auxil iary Units $26.0 $25.6 ($0.4) (1.5%)

Total FY18 Proposed Unrestricted Budget $396.3 $397.9 $1.6 0.4%

Restricted (Gifts, Grants & Contracts) $112.0 $112.97 $1.0 0.9%

Total Proposed Unrestricted & Restricted Budget $508.3 $510.9 $2.6 0.5%

Total Revenues by Fund Type

*E&G  Budget inclues revenue activities such as Athletics
Restricted Budget includes approximately $69M in Financial Aid (Hope & Pell)



 

 
 

Proposed 2018-19 
Operating Budget 

 

 
 
 



 

   

 

 

 

Proposed Proposed
FY2018 FY2019 Amount %

Revenues

Educational & General

Tuition and Fees 200,285,800$   201,369,700$   1,083,900$             0.5%

State Appropriations 109,037,700     116,674,900     7,637,200               7.0%
Unrestricted Gifts, Grants & Contracts 22,978,600        23,348,600        370,000                   1.6%

Sales and Services/Other 29,905,600        33,933,900        4,028,300               13.5%

Total Educational & General 362,207,700$   375,327,100$   13,119,400$           3.6%

Auxil iary 26,496,500$     26,476,300$     (20,200)$                 -0.1%

Restricted 110,423,200     114,344,300     3,921,100               3.6%

Total Revenues 499,127,400$   516,147,700$   17,020,300$           3.4%

Expenditures and Transfers

Educational & General

Instruction 161,434,400$   165,334,700$   3,900,300$             2.4%

Research 13,787,000        13,819,400        32,400                     0.2%

Public Service 6,051,600          5,114,400          (937,200)                 -15.5%

Academic Support 30,972,800        32,002,300        1,029,500               3.3%

Student Services 57,136,200        53,953,000        (3,183,200)              -5.6%

Institutional Support 29,041,500        29,744,600        703,100                   2.4%

Operation & Maintenance 35,937,300        36,909,300        972,000                   2.7%

Scholarships and Fellowships 17,873,400        27,592,400        9,719,000               54.4%

Transfers 9,973,500          10,857,000        883,500                   8.9%

Total Educational & General 362,207,700$   375,327,100$   13,119,400$           3.6%

Auxil iary* 26,496,500$     26,476,300$     (20,200)$                 -0.1%

Restricted 110,423,200     114,344,300     3,921,100               3.6%

Total Expenditures and Transfers 499,127,400$   516,147,700$   17,020,300$           3.4%

University of Memphis
FY18 & FY19 Revenue and Expenditures 

Change

Proposed Budget



 

  

Revenue Change from FY18 Proposed to FY19 Proposed Budget 

Tuition and Fees 1,083,900         
Increase is net of declines in TN eCampus online revenue, Summer School 
enrollment growth, increases in Academic Online and course fee revenues, 
and the reclassification of bad debt expenses to a contra-revenue

State Appropriations 7,637,200         FY19 State Appropriation Increase for operations, 2.5% salary pool & health 
insurance increases and FY18 adjustment for TCRS retirement rate increase

Unrestricted Gifts, Grants & Contracts 370,000             Net of Athletic gifts/donations and changes in the Center Research 
Educational Policy (CREP) funding model 

Sales and Services/Other 4,028,300         
Anticipated FY19 increases in Athletic ticket sales and FY18 increases in 
Football  ticket sales and Athletic conference revenues 

Auxil iary (20,200)              

Net change of a 5% Housing rate increase for FY19 and FY18 Housing 
revenues adjusted based on actual occupancy, decreases in parking and 
copier vending revenues, and  the reclassification of bad debt expenses to a 
contra-revenue

Restricted Grants and Contracts 3,921,100         
Grant revenue increased due to 2.5% salary pool & associated benefits, 
Summer Pell  grant awards, increase in FY19 Pell  award amounts and 
anticipated  increases in Grants/Restricted activities 

Total Revenue Change 17,020,300$     

Expenditure Change from FY18 Proposed to FY19 Proposed Budget 

Instruction 3,900,300         
Distribution of the 2.5% Salary Pool & benefit increases, FY18 allocations for 
new faculty positions and instructional support as well  as unallocated 
strategic investment funds 

Research 32,400               Distribution of the 2.5% Salary Pool & benefit increases

Public Service (937,200)           Net of distribution of 2.5% Salary Pool/benefit increases and funding model 
change for CREP operations 

Academic Support 1,029,500         Distribution of the 2.5% Salary Pool & benefit increases, budget allocations 
for UM Global Support Services and Advising services

Student Services (3,183,200)        

Net decrease is due to reclassification of Athletic Scholarships previously 
reported in Student Services based on guidelines from the State, distribution 
of the 2.5% Salary Pool & benefit increases, budget allocations for Career 
Services Redesign and increases in Athletic operations based on associated 
revenues increases

Institutional Support 703,100             

Distribution of the 2.5% Salary Pool & benefit increases, budget allocation 
for ITS Network campus upgrade, allocations for positions relating to 
goverance independence, and  the reclassification of bad debt expenses to a 
contra-revenue

Operation & Maintenance 972,000             
Distribution of the 2.5% Salary Pool & benefit increases, facil ity operations 
and util ity increases, budget allocations for Police Services and allocations 
for Campus Planning Design due to goverance independence

Scholarships and Fellowships 9,719,000         
Reclassification of Athletic Scholarships previously reported in Student 
Services based on guidelines from the State and budget allocations for new 
scholarship programs.

Transfers 883,500             Increase is the net impact of establishing the Football  Practice Facil ity Debt 
transfer and slight decreases in Facil ity fee and Debt Service fee revenues

Auxil iary (20,200)              
Net change of anticipated 5% housing rate increase,  the reclassification of 
bad debt expenses to a contra-revenue and decreases in parking and copier 
vending operations

Restricted Grants and Contracts 3,921,100         
2.5% salary pool and benefit increases, increase in FY19 Pell  awards, new 
Summer Pell  awards and anticipated increase in grants/restricted activities

Total Expenditure Change 17,020,300$     

University of Memphis
Recap of Proposed Revenue & Expenditure Changes



 
The FY19 Proposed Budget is balanced and within available resources. The primary revenue change for FY19 is the 
increase in state appropriations. All other revenues remain fairly consistent.   

 

 

Expenditures are budgeted across the eight functional areas shown in the two charts below. Spending by function 
remains consistent with the main differences being in Student Services and Scholarships. This is due to a 
reclassification of Athletic Scholarships previously reported in Student Services and now will be reported in the 
Scholarship function based on guidelines from the State, budget allocations for new scholarship programs, new 
Summer Pell awards and increases in Pell award amounts. 
 

 

 

* Athletics is included in Student Services function 
 

 

 



 
 

 

 

   

 

 

Estimated (Final) 
2017-18 

Operating Budget 

 
 



 

  
 

Revised Estimated
FY2018 FY2018 Amount %

Revenues

Educational & General

Tuition and Fees 203,267,800$    201,209,600$    (2,058,200)$        -1.0%

State Appropriations 110,762,200       110,762,200       -                        0.0%
Unrestricted Gifts, Grants & Contracts 22,845,000         26,595,300         3,750,300           16.4%

Sales and Services 33,407,600         33,737,000         329,400               1.0%

Total Educational & General 370,282,600$    372,304,100$    2,021,500$         0.5%

Auxil iary 26,016,700$       25,586,500$       (430,200)$           -1.7%

Restricted 112,016,200       112,978,800       962,600               0.9%

Total Revenues 508,315,500$    510,869,400$    2,553,900$         0.5%

Expenditures and Transfers

Educational & General

Instruction 178,199,600$    160,942,000$    (17,257,600)$     -9.7%

Research 29,266,600         34,063,100         4,796,500           16.4%

Public Service 7,124,500           8,051,800           927,300               13.0%

Academic Support 34,288,700         33,451,900         (836,800)             -2.4%

Student Services 61,760,300         65,184,700         3,424,400           5.5%

Institutional Support 32,327,100         31,197,200         (1,129,900)          -3.5%

Operation & Maintenance 37,887,600         37,127,500         (760,100)             -2.0%

Scholarships and Fellowships 27,413,300         26,915,100         (498,200)             -1.8%

Transfers (15,819,100)        (4,073,800)          11,745,300         -74.2%

Total Educational & General 392,448,600$    392,859,500$    410,900$            0.1%

Auxil iary 26,016,700$       27,138,400$       1,121,700$         4.3%

Restricted 112,016,200       112,978,800       962,600               0.9%

Total Expenditures and Transfers 530,481,500$    532,976,700$    2,495,200$         0.5%

Note: The Revised and Estimated budget includes prior year carry forward balances 

University of Memphis
Revenue and Expenditures Revised FY18 to Estimated FY18 Budget

Variance



 

  

Revenue Change from FY18 Revised to FY18 Estimated Budget 

Tuition and Fees (2,058,200)       
Declines in TN eCampus online revenue & Spring tuition revenues, UM Global pilot 
tuition rate reduction, and the reclassification of bad debt expenses to a contra-
revenue

Unrestricted Gifts, Grants & Contracts 3,750,300         
Net change of UMFoundation support to campus departments, Center Research 
Educational Policy (CREP) funding model change, as well  as a change in employee 
awards previously processed at University of Memphis Foundation

Sales and Services 329,400            
Net change from activities in Conference & Institutes, Campus Internship Programs 
and International Exchange Programs budgeted in the later half of the year, and 
reclassification of bad debt as a contra-revenue

Auxil iary (430,200)           
Housing revenue adjusted based on FY18 actuals and the reclassification of bad 
debt expenses to a contra-revenue

Restricted Grants and Contracts 962,600            Increase is due to Summer Pell  awards and estimated increase in grants/restricted 
activity based on year to date actuals

Total Revenue Change 2,553,900         

Expenditure Change from FY18 Revised to FY18 Estimated Budget 

Instruction (17,257,600)     
Net of budget allocations distributed after the Revised budget, benefit shifts based 
on staffing levels and transfer of anticipated available year-end central funds to 
non-current Plant funds for future year strategic investments 

Research 4,796,500         
Budget allocations for research initiatives, GA stipend and waiver allocations from 
Instruction, faculty grant salary splits, one-time cost shares and startup 
commitments

Public Service 927,300            
Budget redistributions after Revised Budget for Center of Excellence MD2k 
activities, Confucius Institute Grant Residual Balances, and Cost Shares set up for 
Grant Awards

Academic Support (836,800)           

Nursing TN eCampus online fees reallocated to Instruction for adjunct Faculty in 
Spring and Summer, benefit shifts based on staffing level and Academic Affairs 
central funds transferred to non current Plant funds for future year strategic 
investments  

Student Services 3,424,400         
Primarily contingency funds for Student Services function and benefit shifts based 
on staffing levels

Institutional Support (1,129,900)       Decrease is primarily the reclassification of bad debt expenses to a contra-revenue 
and benefit shifts based on staffing levels

Operation & Maintenance (760,100)           Transfer of util ity savings to plant funds for Performance Contract Debt and Util ity 
Fluctuation / Energy Conservation reserve

Scholarships and Fellowships (498,200)           Adjusted Scholarships to projected award levels

Transfers 11,745,300      
Transfer of anticipated available year end central funds to non current plant funds 
for future year strategic investments 

Auxil iary 1,121,700         Net of the University Service Court funding for ITS Network Project and the 
reclassification of bad debt to a contra-revenue

Restricted Grants and Contracts 962,600            
Estimated increase in grants/restricted activity based on year to date actuals and 
new summer Pell  awards

Total Expenditure Change 2,495,200         

Recap of Revised to Estimated Budget Revenue & Expenditure Changes
University of Memphis



 
The FY2018 Estimated budgets are within available resources and comply with all applicable policies and 
guidelines. This budget includes all resources available including current year revenues as well as one-time 
activities and resources available from prior year operations. Although these funds are available, we do not 
anticipate that all resources will be spent in the current fiscal year. 

 

 
 

 

In the Estimated budget, spending by function remains consistent with the main differences being in 
Departmental allocation shifts between Instruction and Research, increases in Athletics operations due to post 
season activities and new summer Pell awards.   

 
 
* Athletics is included in Student Services function  



Academic, Research, and Student Success 
Committee Meeting

Karen Weddle-West, Ph.D.
Provost/Director of Diversity Initiatives

June 6, 2018
University Center



Non-Substantive Proposal 
Revisions

• Doctor of Liberal Studies
• Bachelor of Science in Commercial Aviation
• Master of Science in Biostatics

Minor revisions of course descriptions and student assessments



New Academic Program 
Proposals



Need for Doctorate of Physical 
Therapy (DPT)

19,025 students applied to 214 doctoral physical therapy (DPT) 
programs nationwide in 2016

• Strong interest demonstrated by 560 applicants for an 
average of 46 available slots 

• Large % of students not accepted into programs due to Lack 
of Space



Doctor of Physical Therapy
DPT proposed program located on the UofM Lambuth campus

• Few DPT programs within the Mid-South region located in 
or serve rural locations like greater Jackson, Tennessee area



Doctor of Physical Therapy
Goal to provide advanced training in the science and practice of 
Physical Therapy 

• CNN Money ranked Physical Therapy Directors as #23 of the 
100 “Best Jobs in America” in 2015

• National job placement rates >90%
• Expected to enroll 40 students in each cohort

totaling $2.45 million net revenue by 2025



Need for a Doctorate of Social Work
• Shortage of professionals holding both doctorate and Master of Social 

Work

• Four‐fold increase in number of BSW and MSW programs since 1970 
(Berzoff & Drisko), making it difficult to fill faculty lines

• Field suffers from a practice‐research divide

• More practitioner‐scholars needed to move
the quality of practice forward 
(Berzoff & Drisko, 2015)



Mission: To prepare practitioner-scholars who can generate new social work 
knowledge and respond to increasingly complex practice environments

• Supervision, teaching, management, and data‐driven decision‐making

Doctor of Social Work



Need for Master of Science 
in Engineering Management

Bragging rights for Memphis:
• More experienced logistics workers per capita than any 

other top 100 US city
• One of the best cities for global trade and logistics
• Ranks 26 out of 100 US cities for value of products 

exported



Need for Master of Science 
in Engineering Management

• Transportation Operations was identified as a Top 10 
under-supplied career path

• Engineering manager jobs expected to grow 10% by 
2026 with an annual wage of $134,730

• The Brookings Institution highlighted Memphis as a 
center for infrastructure and jobs in transportation and 
logistics



Master of Science in Engineering 
Management

• Collaboration between the Herff College of Engineering and with the 
Fogelman College of Business

• Often described as the MBA for engineers

• UofM would be the only comprehensive public institution west of Nashville 
to offer this program



Master of Science in Engineering 
Management

• Fully online targeting employed engineers 

• Tuition often paid by employers/employees (scholarships not needed)

• Designed to serve the needs of both students and the local industry

• Management in Transportation

• Management in Manufacturing
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The University of Memphis Board of Trustees 
Agenda Item No. 9 

 
 
 
Date:   March 17, 2017 
 
Division/Department: Academic Affairs 
 
Item:   Approval of DNP and PhD in Nursing  
 
Recommendation: Approval 
 
Presented By:  Dr. Karen Weddle-West, Provost, or Dr. Jasbir Dhaliwal, Vice Provost (Academic) 
   & Dean, Graduate School 
 
Among the powers given to the Board of Trustees by the FOCUS Act is the power "to prescribe curricula 
and requirements for diplomas and degrees." The University of Memphis has the authority to create 
new courses, terminate existing courses, determine course content or design, and carry out less 
extensive curriculum revisions. The Tennessee Higher Education Commission (THEC) must review and 
approve new academic programs, off-campus extensions of existing academic programs, new academic 
units (divisions, colleges, and schools), and new instructional locations as specified in THEC Policy No. 
A1:0: New Academic Programs - Approval Process, Attachment B (A1.0), and A1:1: New Academic 
Programs.   
 
These proposals have been considered and approved by the Loewenberg College of Nursing faculty and 
Dean. Subsequently, the proposals were considered and approved by the University Council for 
Graduate Studies, which is the highest governing body that has representation across all colleges and 
schools. The proposals were also considered and approved by the Provost and President of the 
University.  
 
The DNP addresses the need for developing nurse leaders in practice who are innovative and evidence-
based, reflecting the application of credible research findings. The DNP program will provide students 
with advanced knowledge and skills in theoretical constructs for advanced nursing practice, health 
statistics for clinical practice and leadership, science and methods for healthcare improvement, 
healthcare policy and economics, organizational healthcare leadership, and complex healthcare 
management for diverse populations. The primary goal of the DNP program will be to provide advanced 
knowledge and immersed leadership practice to nurses who are dedicated to providing evidence-based, 
high-quality care to improve health outcomes for patients, families, and populations, to transform 
health care, and to reduce healthcare costs. Full program proposal follows in Appendix C. 
 
The PhD program will increase our capacity to educate nurses who are so critically needed to meet the 
regional and national agenda for a cost effective, transformed health care system, as well as to ease the 
severe shortage of nursing faculty. Using an interdisciplinary approach, graduates’ research will focus on 
reducing health disparities, increasing the years of quality life, providing leadership to improve the 
safety and quality of health care systems, and educating future nurses. Graduates of the PhD program in 
nursing will be prepared to conduct rigorous nursing and interdisciplinary research, generate new 
knowledge that guides nursing practice to promote health, reduce health disparities, and improve the 
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years of quality life. Imperatively, graduates of the PhD Program will be prepared as academicians to 
educate future nurses, leader and nursing scientists. Full program proposal follows in Appendix D.  
 
MOTION: I move that the Board of Trustees approve the DNP and PhD in Nursing proposals, which will 
be submitted to the Tennessee Higher Education Commission for approval.   
 
 
 



Ph.D. in Urban Affairs

Academic, Research and 
Student Success Committee

Dr. Darrel Ray

March 7, 2018
University Center



Ph.D. in Urban Affairs
• Interdisciplinary program in School of Urban Affairs and Public Policy 

(SUAPP) including City and Regional Planning, Social Work, Public and 
Nonprofit Administration, Criminology and Criminal Justice, along 
with Political Science, Anthropology, and Sociology



Ph.D. in Urban Affairs
• Prepare leaders for public and nonprofit organizations to solve urban 

problems via a community-engaged approach
• Prepare scholars with advanced knowledge: 

• Interdisciplinary methodologies to conduct research, large-scale program 
evaluation, and to assess public policy effectiveness targeting socioeconomic 
challenges in Memphis and other urban settings

• Professional competence to develop more
sophisticated, evidence-based research methods,
and to pursue career advancement



1 of 1 
 

Recommendation to the Board of Trustees 
 

The University of Memphis Board of Trustees 

 

Recommendation 

 

 

Date:  March 7, 2018 

 

Committee:  Governance and Finance Committee 

 

Topic:  Folds of Honor Scholarship 

 

Presented by: M. David Rudd, President 

 

Background: 

 

Folds of Honor is an organization whose mission it is to provide educational scholarships to spouses and 

children of America’s fallen and disabled service-members. Scholarships are used to subsidize the costs 

of tuition, school books, fees, on-campus room and board, approved educational tutoring, and other 

approved educational expenses that a student’s school may deem appropriate.  

 

Folds of Honor will provide scholarships for family members of those killed in action in Afghanistan and 

Iraq. 

 

Recommendation: 

The Governance and Finance Committee recommends that the University accepts funds from the Folds 

of Honor Foundation for scholarships for family members of those killed in action in Afghanistan and 

Iraq as payment in full for Tennessee students. 

 

March 2018 UofM Governance an... 11. Folds of Honor Scholarship Page 59 of 61



The University of Memphis Board of Trustees 
Agenda Item 

 
 
 
Date:  October 4, 2017 
 
Committee:  Academics, Research, & Student Success Committee 
 
Item:  Approval of New Academic Programs 

i. Bachelor of Arts in Creative Mass Media 
ii. PhD in Counselor Education and Supervision 

 
Recommendation:  Approval 
 
Presented by:  
Karen Weddle-West, Ph.D., Provost/Director of Diversity Initiatives 
 
Background: 
Among the powers given to the Board of Trustees by the FOCUS Act is the power "to prescribe curricula 
and requirements for diplomas and degrees." The University of Memphis has the authority to create 
new courses, terminate existing courses, determine course content or design, and carry out less 
extensive curriculum revisions. The Tennessee Higher Education Commission (THEC) must review and 
approve new academic programs, off-campus extensions of existing academic programs, new academic 
units (divisions, colleges, and schools), and new instructional locations as specified in THEC Policy No. 
A1:0: New Academic Programs - Approval Process and A1:1: New Academic Programs.   
 

i. Bachelor of Arts in Creative Mass Media 
The Department of Journalism and Strategic Media in the College of Communication and 
Fine Art at the University of Memphis proposes to offer a Bachelor of Arts in Creative Mass 
Media. This program teaches students creative practices in mass media, and the tools 
needed to research and develop multimedia communications. It teaches innovation in the 
ways the media communicate messages. The program represents a blend of the three 
existing majors in the Department of Journalism and Strategic Media (Advertising, 
Journalism, and Public Relations). It also requires students take three classes from the 
Department of Art and includes the cross-listing of several courses taught in Journalism and 
Strategic Media and in Art. 

ii. PhD in Counselor Education and Supervision 
The proposed modification of the Ed.D. in Counseling & Personnel Services to create a Ph.D. in 
Counselor Education and Supervision specifically addresses the missions of both the University 
and the Department of CEPR, as well as following the trends of the counseling profession in 
general, by transitioning towards a greater emphasis on research and scholarship in the doctoral 
program. The proposed degree also offers the CEPR department an opportunity to strengthen 
the University of Memphis by participating in interdisciplinary collaboration with the 
Department of Leadership in order to more fully comply with the Council for Accreditation of 
Counseling and Related Educational Programs (CACREP) 2016 accreditation standards, which 
focus on the importance of teaching leadership in doctoral counseling programs. 



These proposals have been considered and approved by the respective College or School faculty and 
Deans. Subsequently, the proposals were considered and approved by the University Council for 
Graduate Studies and Undergraduate Studies, which are the highest governing bodies that has 
representation across all colleges and schools. The proposals were also considered and approved by the 
Provost and President of the University. 
 
Committee Recommendation: 
The Academic, Research, & Student Success Committee met on October 4, 2017 and recommended 
approval of the Bachelor of Arts in Creative Mass Media and the PhD in Counselor Education and 
Supervision, which will be submitted to the Tennessee Higher Education Commission for approval. 
 
 
 



President’s Update

Board of Trustees

M. David Rudd

September 5, 2018
University Center



Historical Tuition % Change
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8.0% average increase previous 15 years 
1.7% average increase over the last 5 years



LGI’s 2018-19 UG Tuition % Increase
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UofM In State Rate Comparison to Tennessee Peers
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Source of data: August 2018 from universities’ websites

FY19 Fall 2018 - Spring 2019
Undergraduate Maintenance & Mandatory Fees



Fall 2018 Daily Enrollment as of Day 7



Fall 2018 Graduate Student Headcount as of Day 7

4.9% 1.2% 3.3%



Consequences of Growth

• Review of infrastructure support
• Classroom, lab, dining
• Dining services RFP ready to be released

• New parking already being built
• Review of older dorm spaces

• Housing RFP 

• Selectivity
• Divisional reviews of administrative efficiency



2014 2015 2016 2017 2018

Total 
Academic

$ 11,369,689 $ 21,080,174 $ 20,144,948 $ 14,380,529 $ 23,145,636

Total 
Athletics

$ 18,721,650 $ 15,090,660 $ 17,794,437 $ 7,660,047 $ 7,681,055

Total $ 30,091,338 $ 36,170,834 $ 37,939,385 $ 22,040,576 $ 30,826,692

Past 5 Year Average per Year: $31.4M

Fundraising Total Raised Past 5 Years: $157.1M



Net Management Fee for Endowment Funds

FY2018 FY2017 FY2016

Total Fee Net $876,237 $1,744,464 $1,913,067



Major Current Funded 
Projects



Before After

Alumni Mall Amphitheatre



Before After
Southern Avenue

Land Bridge and Parking Garage



Before After

Bonds: Land Bridge, Parking Garage



• Programmed for Health
Studies and general 
recreation

• $30,000,000
• 74,000 S.F.
• Pool, courts, artificial turf
• Programmed for use with

improved existing center
• Opens in 2020

Student Wellness & Fitness Center



Student Wellness & Fitness Center



Athletics: Football Training Center $10M Gifts: Phase I



Athletics: Football Training Center $10M Gifts: Phase II



Before After

Grant: Patterson Ave. Realignment – 2.2 City



Site Plan

Scheidt Family Music Center $40M



Lobby

Main Hall

Support Space

Rehearsal Space

Scheidt Family Music Center $40M



• Advanced Manufacturing
Research Lab

• Memorial Track 
resurfacing

• Ventures Call Center
• Getwell Entry Gate

$2,100,000
$250,000
$500,000
$185,000

MEMORIAL TRACK RESURFACING VENTURES CALL CENTER GETWELL ENTRY GATE

ADVANCED MANUFACTURING RESEARCH LAB



Future Projects



•$13.5 million State and
Gifts

• Expanded Pool

• HVAC Replacement

• Pool Equipment Replacement

• Lighting

• Seating Increase

Natatorium



Student Recruitment Center $650,000

Wilder Tower: 12th Floor



Lambuth Sprague Hall $6,000,000

Capital Maintenance



• 60,000 SF New
• 17,000 SF Renovated

Relocate research to new space to allow
existing to be utilized for increased 
enrollment

• STEM emphasis

STEM Research and Classroom Building

Outlay: $40,000,000



• 400 Beds
• Public / Private

Park Avenue Housing



FedEx – UofM Global Partnership

• Created UofM Global with anticipation of
significant growth

• Initial response remarkably positive
• 11,000 employees immediately eligible
• Expanding to Indianapolis and Oakland hubs in

the next few months
• Don’t be surprised if UofM is the largest university 

in TN in 24 months



• FedEx identified three challenges their employees 
face
◦ Financial constraints
◦ Anxiety about returning to school
◦ Lack of high school diploma or college acceptance

• UofM Global provided strategies to overcome
obstacle
◦ Direct, deferred billing to FedEx
◦ LiFE Prep Academy
◦ An all-star team of advisors, tutors & 

academic coaches

LiFE: Learning inspired by FedEx



• Online Degree Program for FedEx 
Memphis Hub employees

• LiFE Prep Academy: Jumpstart for 
students returning to school or taking 
courses online for the first time

• LiFE Journey: Students will earn Bachelor 
of Professional Studies in Organizational 
Leadership

LiFE: Learning inspired by FedEx



UMRF Ventures Inc.

Biggest obstacle to graduation – funding. Ventures was 
established to help students find financial stability, provide 
professionalization and empower them to complete college.
Students make $15 - $25 per hour, positioning the UofM to
recruit and retain top student/graduate talent.

• Level 1 IT Help Desk at UofM Main Campus –
Launched September 2017; employs 45 agents

• Level 1 IT Help Desk at Lambuth – Launched May
2018; employs 33 agents

• FedEx IT Command Center – Systems Analytics at
UofM Main Campus – Launched June 2018; employs
45 graduate students from STEM disciplines and
provides support for WTC Command Center



UMRF Ventures Nationally Recognized

A University of Memphis Research Foundation Ventures Inc. 
program has received the American Association of State Colleges 
and Universities (AASCU) 2018 Excellence and Innovation Award for 
Regional and Economic Development.

The award recognizes institutions that demonstrate excellence and 
innovation in their approach to student success, regional and 
economic development, international education, teacher education, 
and leadership in development and diversity.



Achieving Carnegie I Status

• Consolidation of Research and Innovation
• Actively studying efficiencies in pre/post award and grants

accounting structure
• Research expansion investment of $5 million over the next 5 years
• FedEx Innovation investment of $2.25 million
• Submitted request for $40 million STEM Building in July
• Pursuing independent research expansion funding in

Legislature this session
• Creation of University Research Council





Tuition Structure and 
Enrollment Growth

Governance and Finance Committee

Raaj Kurapati
Chief Financial Officer

September 5, 2018
University Center



• Create a simplified tuition fee structure that demonstrates our primary 
commitment to keeping costs low for our Tennessee students, while also 
staying competitive with peers for out-of-state and international students 

• Apply to all student groups - undergraduate, graduate, and professional 
programs

Purpose



Price Changes, Jan ‘97 – Dec ‘17



• Aim to continue to keep costs low for TN Residents by diversifying our 
revenue sources

• Grow our overall student base at the undergraduate and graduate levels, 
nationally and internationally, especially in the STEM fields

• Optimize use of existing scholarship budgets and employ new strategies with 
an aim to expand reach

• Compliment overall tuition and fee generation which can then be reinvested 
broadly to support all our students

Priorities



• To maintain current residency definitions per TBR

• To comply with the Eligibility Verification for Entitlements Act (EVEA)

Statutory Considerations & 
State Subsidy Calculation

• In FY2018, our state subsidy was approximately 35% of our revenues, net of specific fees

• Gross up the resident rate for a full-time student at 24 Student Credit Hours (SCH) to determine 
the subsidy ($7,680/.65 = $11,815)

• The annual fee (at 24 SCHs) for AY2018 would be $4,135 ($11,815-$7,680 = $4,135)

• To provide stability with the rate structure, use a three-year average to calculate the minimum 
threshold for any single year, i.e. the fee for 24 SCHs is $3,840/24 or $160 per SCH



Create a 4-tiered tuition and fee structure:

1. In-State tuition – no changes

2. Non-TN resident fee (based on per SCH state subsidy)

3. International fee (2X SCH state subsidy)

4. UofM Global tuition – no changes

Overview of Proposal



Non-resident and International Fee 
Recommendation

The fees were determined based on the following considerations:
• Immediate financial impact in tuition revenue loss
• Aligning tuition/fees close to the current 250R 
• Reducing the administrative burden of establishing the rules governing the tuition tables in Banner
• Simplifying student billing statements
• Addressing issues when students enroll in a combination of on-campus and online courses
• Removing cap of 12 SCHs for non-resident and international fees application

Resident Base  
per Credit Hr

Non-Resident Add’l
per Credit Hr Fee

Non-Resident Tuition Per 
Credit Hour  (Base + Non-

Resident Fee)

International Tuition Per 
Credit Hour (Base + 2X 

Non-Resident Fee)

UG $320.00 $160.00 $480.00 $640.00

GR $503.00 $192.00 $695.00 $887.00

LAW $806.00 $175.00 $981.00 $1,156.00



Percent Change in Tuition Rates

UG 
(15 Hrs)

GR 
(9 Hrs)

LAW 
(12 Hrs)

Non-Resident Students 
who previously paid 250R rate

2.39% -13% 2%

Non-Resident Students 
who previously paid the OOS rate 

-27% -30% -3%

International Students 
who previously paid the OOS rate 

-3% -10% 14%



• Projected gross loss of tuition revenue is estimated at $2.7M

• Additional recruitment plan expense is $732,500

• To offset the revenue loss and additional investments, we need to 
enroll an additional 252 new full-time equivalent students 
(distributed amongst the various student classifications at the new 
tuition rates)

Revenue Impact



Benchmarking - Undergraduate



Benchmarking - Graduate



Benchmarking - Graduate



Benchmarking - International



Timing Considerations

• Free Application for Federal Student Aid (FAFSA) open date 
is October 1

• Impact on Fall ‘19 enrollment and recruitment efforts



Price Changes, Jan ‘97 – Dec ‘17



Questions?



Academic, Research and Student Success Committee Charter 

Purpose 

The Academic, Research and Student Success Committee (“ARSS”) oversees the academic enterprise of 
the university and issues relating to student affairs and success. Specifically, the committee facilitates 
the Board of Trustee’s commitment to the university’s vision of enhanced recognition as one of 
America's great metropolitan research universities, noted for its comprehensive, innovative academic 
programs and for capitalizing on its urban setting and region to address the challenges of our global 
society. The committee, in collaboration with academic leaders, strives to advance the mission of the 
university as a learner-centered university that provides high-quality educational experiences while 
generating new knowledge via research productivity, scholarly/creative/artistic activities, 
interdisciplinary and engaged scholarship.  The committee also oversees matters related to student 
success including services and resources to increase recruitment, retention, persistence, completion rates 
and satisfaction. 

Authority and Responsibilities 

The committee serves to:  

1. Ensure, protect and advance the educational quality of the University and its academic programs; 
2. Monitor progress towards the University’s academic performance measures; 
3. Advise the Board regarding major changes to the academic programs of the University, such as 

the creation, merger or closure of degree programs, schools or colleges within the University;  
4. Establish policies and procedures related to faculty appointment, tenure and promotion; and 
5. Establish policies, programs, and procedures affecting students and campus life, including but 

not limited to student conduct, student housing, campus environment, and student engagement 
that seek to enhance the educational experiences for all students. 

6. Recommendations for institutional allocations of funding for research support and development; 
7. Recommendations on policies and procedures intended to enhance the development of UM 

research activities and resources, and to support the competitiveness of the research program 
relative to peer institutions;  

8. Proposals for new research centers, other new research programs or significant modifications to 
existing research programs; 

9. Review of the Office of Technology Transfer. 

Composition 

In addition to the Trustee members as determined by the Board, the Provost, the Vice President for 
Research and the Vice President for Student Affairs shall serve as ex-officio members of the committee.   
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Audit Committee Charter 
 

Purpose  
 
The Audit Committee (AC) is responsible for assuring that the University of Memphis’ 
(University) organizational culture, capabilities, systems and processes are appropriate to protect 
the financial health and the reputation of the University in all of the areas enumerated below.  
More particularly, the AC will review the financial reporting processes, the system of internal 
controls, the audit activities (external and internal), management’s risk assessment, and the 
University’s process for monitoring and ensuring compliance with laws and regulations.  
The AC will regularly update the full Board of Trustees (Board) about AC activities and key 
issues presided over by the Committee. 
 

Roles and Responsibilities  
 
Financial Reporting 
 

• Review audited financial statements with state auditors, and determine whether the 
statements are complete and consistent with the information known to committee 
members. 

• Review with the University’s general counsel any legal matters that could have a 
significant impact on the University’s financial statements. 

• Review with management and state auditors any significant accounting and reporting 
issues, including recent professional and regulatory pronouncements, and understand 
their impact on the University’s financial statements 
 

External Audit 
 

• Meet, as needed, with external auditors to discuss any matters that the AC or auditors 
deem appropriate. 

• Ensure that any findings and recommendations made by the external auditors are 
received, discussed, and acted upon in an appropriate and timely manner. 

• Review the results of the external auditors’ examinations and any other matters related to 
the conduct of the audits, and report to the Board the auditors’ findings and 
recommendations.  

 
Internal Audit 
 

• Review and approve the annual audit plan for the University, including management’s 
request for unplanned audits. 

• Review the result of the year’s work with the Chief Audit Executive, and receive and 
review any other work prepared by the Chief Audit Executive for the University. 

• Receive and review reports, the results of internal audits performed, and any other work 
prepared by Internal Audit. 
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• Ensure that the University has the appropriate structure, staffing and capability to carry 
out its internal audit responsibilities. 

• Ensure that the internal audit department has direct and unrestricted access to the chair 
and other committee members. 

• Approve the Internal Audit budget. 
• Appoint, replace, or dismiss the Chief Audit Executive. 
• Review, approve, and update the Internal Audit charter annually or more frequent if 

necessary. 
 
Internal Controls, Risk, and Compliance 
 

• Ensure that a system is in place, and being followed, to review and maintain compliance 
with the University’s internal control structure. 

• Ensure that a process exists for assessing, reporting, and investigating illegal, fraudulent, 
wasteful, or improper activity at the University, including a confidential reporting 
mechanism. 

• Determine whether internal control recommendations made by internal and external 
auditors have been implemented by management. 

• Review University policies and procedures regarding employee conduct. 
• Review the University’s conflict of interest policy to ensure that the guidelines are 

comprehensive, that the term “conflict of interest” is clearly defined, that annual signoff 
is required, and that it contains procedures for adequate resolution and documentation of 
potential conflicts. 

• Review the University’s process for monitoring compliance with laws and regulations. 
• Review the University’s risk assessment plan. 
• Regularly obtain updates from management, General Counsel, and Internal Audit 

regarding significant changes in legal and compliance issues. 
• Review and assess the adequacy of the AC’s charter annually, requesting Board approval 

for proposed changes. 
 

Membership 
 

The AC shall be composed of no less than three members who shall be appointed by the Board 
according to Board Bylaws.  The Board shall appoint the AC chair.  The Board may select one 
certified public accountant or other qualified citizen who is not a member of the Board to serve 
on the AC.  The external member must have extensive accounting, auditing, or financial 
management expertise, and may not serve as the chair.  The term of appointment is two years, 
and the chair may not serve more than two consecutive two-year terms as chair.  All members of 
the AC shall be generally knowledgeable of financial management and auditing matters. At all 
times, the AC shall have at least one member with extensive accounting, financial, or 
management expertise. 
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Each member of the AC shall be free from relationship that would give the appearance of a 
conflict or that would interfere with his or her exercise of independent judgment. 

Education 
 
The University’s senior management and internal audit department are responsible for providing 
the AC with educational resources related to accounting principles, internal controls, applicable 
policies, and other information that may be requested by the AC to maintain appropriate 
financial and compliance literacy. 

  

Meetings 
 
The AC shall meet at least once quarterly, in conjunction with regular meetings of the Board, or 
at any other time upon the call of the AC chair.  The AC will invite members of management, 
auditors, or others to attend and provide pertinent information.  Meeting agendas will be 
provided to members in advance along with proper briefing materials.  Minutes will be prepared.  
The AC shall also meet at the request of the Comptroller of the Treasury. 

 

A majority of the members of the AC shall constitute a quorum for the transaction of business. 
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 (/)

Board of Trustees (/bot/)

Committees

The University of Memphis Board of Trustees adopted a committee structure of three standing committees during

its inaugural Board Meeting on March 17, 2017.

Academic, Research and Student Success Committee

Douglas Edwards
Marvin Ellison
Drew Gilmore
David Kemme
R. Brad Martin
David North, Committee Vice Chair
Carol Roberts
Provost, Ex-Of�cio, Non-voting Member
Vice President for Research, Ex-Of�cio, Non-voting Member
Vice President for Student Affairs, Ex-Of�cio, Non-voting Member

Academic, Research, and Student Success Committee Charter (https://www.memphis.edu/bot/pdfs/academic-

research-and-student-success-committee-charter-20170317.pdf)

 Governance and Finance Committee

Drew Gilmore
Alan B. Graf, Jr, Committee Chair
Cato Johnson
David Kemme
R. Brad Martin, Committee Vice Chair
David North
Susan Spring�eld
President, Ex-Of�cio, Non-voting Member
Vice President for Business & Finance, Ex-Of�cio, Non-voting Member

 Governance and Finance Committee Charter (https://www.memphis.edu/bot/pdfs/goverance-and-�nance-

committee-charter-20170606.pdf)

https://www.memphis.edu/
https://www.memphis.edu/bot/
https://www.memphis.edu/bot/pdfs/academic-research-and-student-success-committee-charter-20170317.pdf
https://www.memphis.edu/bot/pdfs/goverance-and-finance-committee-charter-20170606.pdf
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Audit Committee

Douglas Edwards
Marvin Ellison
Drew Gilmore
Alan B. Graf, Jr
Cato Johnson
Carol Roberts, Committee Chair
Susan Spring�eld, Committee Vice Chair

Audit Committee Charter (https://www.memphis.edu/bot/pdfs/audit-committee-charter-20170317.pdf)

 

https://www.memphis.edu/bot/pdfs/audit-committee-charter-20170317.pdf
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Governance and Finance Committee 
 

Purpose 
 
The Governance and Finance Committee (“GFC” or “Committee”) provides oversight for the 
University’s finance, business, administration, and facilities activities. The Committee also 
ensures the integrity of the board and enhances board performance. The Committee advises the 
Board on the state of the University’s financial operations, budget, student fees, personnel 
policies, and facilities. The Committee serves to ensure the University operates within available 
resources, and in compliance with applicable federal and state laws and University policies in a 
manner supportive of the University’s strategic plan. 

Authority and Responsibilities 
 
The Committee is responsible for formulating and recommending action or necessary policies in 
all matters relating to finance, business, administration, receipt of donations, facilities and fiscal 
oversight. Specifically, the Committee shall have responsibility to provide oversight in the 
following areas and recommend for approval the following actions to the Board: 

 
1. University’s annual operating and capital budgets.  
2. Student Tuition and fee rates.  
3. Fiscal procedures and rules for maintaining bank accounts, draw vouchers and checks for 

expenditures through disbursing officers. 
4. Debt issuances. 
5. Facilities Master Plan. 
6. Lease, purchase and disposal of real estate. 
7. Personnel policy matters requiring Board approval. 
8. Oversee presidential personnel matters, including the annual evaluation; 
9. Exercise all powers and authority of the full Board on an as needed basis between regular 

Board meetings for time-sensitive matters, subject to limitations imposed by the Board; 
10. Periodically review the Bylaws and recommend needed amendments; 
11. Develop and implement a process for evaluating the effectiveness of Board and committee 

meetings; 
12. Develop an effective orientation and ongoing education process for the Board; and 
13. Identify the expertise and experience needed for Board membership for recommendation 

to the President and Governor. 
 

It is the expectation of the Board that the full Board will consider and make decisions regarding 
all significant matters before the Board. However, an Executive Committee is established as part 
of the Committee and is empowered to act for the full Board between regular Board meetings on 
an as needed basis for time-sensitive matters, subject only to such restrictions or limitations as 
the Board may from time to time specify, except that the following matters shall be reserved to 
the full Board for approval: (i) Board and committee officer selection, (ii) changes in the mission 
and purposes of the University, (iii) presidential selection, evaluation and termination, (iv) 
amendments to the Bylaws, (v) debt issuances, (vi) sale or other disposition of real property, (vii) 
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the University’s annual operating budget and (viii) the University’s Facilities Master Plan. All 
actions taken by the Executive Committee pursuant to this authority shall be reported at the next 
meeting of the full Board, or when deemed sufficiently important by the Board Chair and the 
University President, such actions shall be reported to the Board within thirty (30) days after 
such action is taken, or at a meeting of the Board if a meeting is held within that period of time. 

Composition of the Committee 
 
The Governance and Finance Committee shall be comprised of at least the Board Chair and 
Vice-Chair. The President and Vice President of Business and Finance of the University shall be 
ex officio, non-voting members of the committee.  The Executive Committee shall only consist 
of the Board Chair, Vice-Chair and a third member elected by the full Board of Trustees. 
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Report to the Board of Trustees 
 

The University of Memphis Board of Trustees 

Report 

For Information 

 

 

Date:  12/7/2017 

 

Committee:  Academic Research and Student Success 

 

Report Title:  2025 Vision of Academic Programs 

 

Presented by: Karen Weddle-West, Provost 

 

Report Synopsis: 

 

Deans are actively engaging faculty and other stakeholders in planning for predictive changes in their 

respective disciplines based on data from the Bureau of Labor Statistics and discipline related 

organizations.  Attached are two exemplars from Dr. Lin Zhan, Dean Loewenberg College of Nursing, and 

Dr. Anne Hogan, Dean College of Communications and Fine Arts.   

 

Please review and provide feedback and input for this level of succession planning. 
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School/College:

Select one: Degree, Major, or Program Projected/Anticipated Additions/Modifications

Rational for anticipated change (i.e. Accrediting 

body projects surplus of nurses)

Resources for job/labor data:

http://www.projectionscentral.com/

https://www.bls.gov/home.htm

https://www.bls.gov/ooh/

https://www.bls.gov/ooh/fastest-growing.htm

Instructions: List the top 5 programs for your college/school that will be needed to meet the market demand/careers of 2025.  Include a brief statement to explain the rational for the anticipated change.  
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Department CCFA Projections through 2025:  Please note that the following anticipated initiatives for the longer term are in 

the exploratory stage and further discussions will transpire as we work to finalize our strategic plan.

Anticipated programs/degrees:

         Online B.A. in Art History 

         PhD in Art History

         Potential for B.A. Concentration in New Media Art - an interdisciplinary studio art practice that 

encompasses artworks created with new media technologies, including: performance art, digital art, video art, 

virtual art, Internet art, interactive art, sound art, computer robotics, 3D printing, cyborg art and art as 

biotechnology. 

What we will need regarding workforce, research, technology, etc.:

         Digital Lab to be reinstated onto the TAF footprint. It is critical that we replace digital labs every four years 

as the entire curriculum of our Graphic Design program, which is ranked nationally, is taught on the digital 

platform.

         Gallery Director - $55,000.00 – Public face of our department, requires full time attention, ensure that 

donor feels satisfied that we are being good stewards of his gift, need a full time person to generate and oversee 

artist contracts, gallery schedule, gallery budget, publicity, receiving of artwork and writing condition reports, 

maintaining records for insurance purposes to insure university does not become vulnerable.

         Assistant Professor in New Media Arts - $55,000.00 – An interdisciplinary studio art practice that 

encompasses artworks created with new media technologies, including: performance art, digital art, video art, 

virtual art, Internet art, interactive art, sound art, computer robotics, 3D printing, cyborg art and art as 

biotechnology. We are behind in delivering this component of our discipline and we believe this position will 

help increase our student enrollment.

         Installer/Graphic Designer - $40,000.00 – staff member to assist the Gallery Director to install, receive, 

prepare, ship artwork and to ensure that our website and social media are dynamic and up to date, generate all 

publicity for our gallery and department. Between our two galleries, our lectures, visiting artists, we generate 

over 30 events per academic year with a variety of media outlets that need to be maintained. This position will 

help with all of our recruiting material.

         Travel Budget - $30,000.00 – to supplement our depleted travel money. We have 24 faculty members that 

are all active researchers. Being able to support their research annually is a priority for a research institution.

Art
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Department CCFA Projections through 2025:  Please note that the following anticipated initiatives for the longer term are in 

the exploratory stage and further discussions will transpire as we work to finalize our strategic plan.

Architecture

No anticipated new degree but perhaps a Certificate in City Building which has been discussed since the 

implementation of the M.Arch degree.  If enrollment increases additional faculty support will be needed.  It 

would also be very helpful if we could get the Instructor position converted to a tenure-track position.  

Technology needs will continue to be important especially given the rapid developments in design-related 

software and the more powerful hardware needed to run the software.  Additional plotters, large format 

scanners, and so forth will be needed when ours wear out.  An additional, larger format, laser cutter is also 

needed.

Communication

The following will certainly be explored once we have a permanent chair in place:

 - whether to break out the Communication Studies and Film & Video Production concentrations into separate 

majors at the BA and MA level.

 - if so, whether to offer Film & Video as a BFA and MFA.

 - whether to develop more specific concentrations in Communication Studies (undergraduate and graduate)

 - whether to develop graduate certificates

We're not far enough along in these conversations to have a sense of what resources would be needed.

B.A., Creative Mass Media:  Now awaiting THEC approval, we are able to accommodate the modest numbers of 

majors we expect as we launch this major.  If we see significant growth in this major, we will need to add an 

additional faculty line to support the growth.  Growth in this program also creates the need for additional 

teaching labs and collaborative spaces for student projects.

B.A., Sport Media:  We are building out coursework in this area to support the existing student interest in this 

area, students currently majoring in journalism or public relations.  Our hope is to launch a new major, but can 

only develop and teach the additional courses to support the sport media major with the addition of a new 

faculty line.

Journalism and Strategic Media
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Department CCFA Projections through 2025:  Please note that the following anticipated initiatives for the longer term are in 

the exploratory stage and further discussions will transpire as we work to finalize our strategic plan.

Ph.D., Mass Communication:  JRSM is just beginning to explore what the market potential as well as the 

requirements for a doctorate program in our discipline areas.  Obviously, graduate assistantships as well as 

additional faculty and research resources would need to accompany a new doctoral program.

Music

It is difficult to anticipate program needs for the School of Music through 2025 as the new Music Center may 

affect enrollment significantly but it is impossible to predict exactly where. Our industry changes so rapidly so 

anticipating technology changes through 2025 is also difficult but the one constant is the need for super-high-

speed internet access and appropriate equipment for all teaching spaces. That is the main trend in our field and 

we are woefully behind at present.

New Majors:  BFA in Dance; BS in Dance Science

New Concentrations:  BFA in Theatre with a Concentration in African-American Theatre; BFA in Theatre with a 

Concentration in Acting for TV and Film

Additional Faculty:  Dance Professor; Theatre Professor - emphasis in Theatre from the Africa Diaspora; Theatre 

Professor - emphasis in theatre for social practice and community partnerships

Staff:  Lighting and Sound Technology support staff; Props support staff

Research:  Expansion of community partnerships; Partnership with Hattiloo Theatre; Theatre for Social Practice

Technology:  Ongoing upgrading of technology current in the field of Design Technology; Video projection 

development

Theatre and Dance
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Select one: Degree, Major, or Program Projected/Anticipated Additions/Modifications Rational for anticipated change (i.e. Accrediting body projects surplus of nurses)

Degree

BSN

(1) Establish an Educational Technology Team to develop implement and 

evaluate educational technology tools for teaching and learning.

(2) Evaluate simulation experiences for each course with a clinical 

component to enhance educational technology delivery.

RN-to-BSN

(1) Use flexible and adaptive online modules to support RNs pursuing a 

BSN degree.  

(2) Create dedicated staff position to develop and implement a 

systematic recruitment plan to increase RN-BS enrollment that includes 

onsite information sessions at local hospitals and community colleges on 

a regular basis.

(3) Work with Development to identify potential program funding 

opportunities and scholarships for RN-BSN students. 

In 2010, The Institute of Medicine recommended that at least 80% of the nursing workforce to hold a 

bachelor's degree by the year 2020.  According to the Bureau of Labor Statistics’ Employment Projections 

2014-2024, Registered Nursing (RN) is listed among the top occupations in terms of job growth through 2024. 

The RN workforce is expected to grow from 2.7 million in 2014 to 3.2 million in 2024, an increase of 439,300 

or 16%. The Bureau also projects the need for 649,100 replacement nurses in the workforce bringing the total 

number of job openings for nurses due to growth and replacements to 1.09 million by 2024. 

Source(s): "The Future of Nursing: Leading Change, Advancing Health," Institute of Medicine, National Acadamies Press, 2011; 

www.bls.gov/news.release/pdf/ecopro.pdf

Degree

MSN - Education

(1) Collaborate with College of Education to explore ways to enrich pedagogical 

course offerings.

(2) Review and refine curricular to optimize online program course offerings.

(3) Prepare clinical educators that accomodate teaching our BSN students across 

clinical settings. 

 In a 2015 NLN faculty census survey, 37 percent of schools reported that the main difficulty in recruiting and 

hiring new nurse educators was the shortage of qualified faculty.  The concern for Tennessee has now become 

one of a nursing faculty shortage.  Many nursing schools in Tennessee have had to turn down qualified 

applicants due to facility space and faculty availability.  This is similar to US trends with more than ¾ of 

institutions stating a lack of faculty as the reason for turning away qualified applicants.  The shortage of 

qualified nursing faculty can be linked directly to the insufficient number of individuals with a master’s degree 

in nursing and the higher salaries found outside academia.

Source: http://www.nln.org/newsroom/nursing-education-statistics/annual-survey-of-schools-of-nursing-academic-year-2015-2016

Instructions: List the top 5 programs for your college/school that will be needed to meet the market demand/careers of 2025.  Include a brief statement to explain the rational for the anticipated change.  

School/College: Loewenberg College of Nursing
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Select one: Degree, Major, or Program Projected/Anticipated Additions/Modifications Rational for anticipated change (i.e. Accrediting body projects surplus of nurses)

Instructions: List the top 5 programs for your college/school that will be needed to meet the market demand/careers of 2025.  Include a brief statement to explain the rational for the anticipated change.  

School/College: Loewenberg College of Nursing

Degree

MSN - Executive Leadership

(1) Review curricula design and update to ensure students are prepared to 

manage patient-centered, population-based care in interprofessional teams. 

(2) Explore the development of a post-Baccalaureate Certificate Program for 

Nursing Care managers as an interdisciplinary offering with Department of 

Social Work, Fogelman College of Business & Economics, and health laws.

At many health care organizations, almost half of senior leaders are approaching retirement age within the next 10 

years. Without a disciplined succession planning process, health systems are left without a strong pipeline for 

tomorrow's critical leadership roles.  However, succession planning practices are often nonexistent in the healthcare 

industry. Nurse managers are historically selected based on clinical skills and lack formal leadership preparation.  

Deliberate nurse manager succession planning should be integrated in the organization's strategic plan and provide a 

proactive method for identifying and developing potential leaders.

Source: Titzer J., Phillips T., Tooley S., Hall N. & Shirey M. (2013) Journal of Nursing Management 21, 971–979. Nurse manager succession planning: 

synthesis of the evidence.

Degree

MSN - Family Nurse Practitioner

(1) Expand advanced practice educational offerings and explore 

specialties such as geriatrics.

(2) Determine the feasibility of implementing a FNP-directed, mobile 

health clinic for vulnerable populations, including elderly, 

children/youth/families, chronic illnesses, ethnic/minorities, and low-

income populations. 

The Bureau of Labor Statistics predicts that employment of nurse practitioners is projected to grow 31 percent 

from 2016 to 2026, which much faster than the average for all occupations.   Overall, job opportunities for 

advanced practice registered nurses are likely to be excellent. Nurse practitioners (APRNs) will be in high 

demand, particularly in medically underserved areas such as inner cities and rural areas.  In addition, current 

research has identified four challenges facing the nursing workforce of today and tomorrow: the aging of the 

baby boom generation, the shortage and uneven distribution of physicians, the accelerating rate of registered 

nurse retirements, and the uncertainty of health care reform.

Source: Bureau of Labor Statistics, U.S. Department of Labor, Occupational Outlook Handbook, Nurse Anesthetists, Nurse Midwives, and Nurse 

Practitioners, on the Internet at https://www.bls.gov/ooh/healthcare/nurse-anesthetists-nurse-midwives-and-nurse-practitioners.htm (visited 

November 01, 2017); "Four Challenges Facing the Nursing Workforce in the United States,” Peter I. Buerhaus, PhD, RN, FAAN, FAANP(h); Lucy E. 

Skinner, BA; David I. Auerbach, PhD; and Douglas O. Staiger, PhD, Journal of Nursing Regulation, July 2017.

Degree

PhD in Nursing

(1) Implement the new PhD in Nursing program.

(2) Develop a promotional plan to recruit students from local to global for 

PhD Program in Nursing.

(3) Develop a structured mentoring program for faculty in the PhD 

Program.

(4) Build an infrustrature to suport faculty research/scholarly work, and 

extramual funding. 

(5) Seek PhD fellowship/funding in support of PhD students degree 

completion.   

According to the Robert Wood Johnson Foundation-funded Institute of Medicine report, The Future of 

Nursing: Leading Change, Advancing Health (2011), there is a critical need for more doctorally prepared nurse 

educators to advance the science of nursing education, design educational systems that implement efficient 

and cost-effective programs of learning, and lead in the improvement and redesign of the health care system.

Source: A VISION FOR Doctoral Preparation for Nurse Educators, A Living Document from the National League for Nursing, NLN Board of Governors, 

November 2013, on the internet at http://www.nln.org/docs/default-source/about/nln-vision-series-%28position-

statements%29/nlnvision_6.pdf?sfvrsn=4
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AreaName OccupationCode OccupationName BaseYear Base ProjYear Proj Change PercentChange AvgAnnualOpenings

Tennessee 21-1094 Community Health Workers 2016 940             2,018        980             40             4                        40                                

Tennessee 29-1151 Nurse Anesthetists 2016 2,200          2,018        2,260          60             3                        80                                

Tennessee 29-1161 Nurse Midwives 2016 60                2,018        60                -            4                        -                              

Tennessee 29-1171 Nurse Practitioners 2016 4,790          2,018        5,050          260           5                        230                             

Tennessee 31-1014 Nursing Assistants 2016 31,670        2,018        31,890        220           1                        780                             

Tennessee 25-1072 Nursing Instructors and Teachers, Postsecondary 2016 1,450          2,018        1,540          90             7                        70                                

Tennessee 29-1071 Physician Assistants 2016 1,510          2,018        1,580          70             5                        60                                

Tennessee 29-1069 Physicians and Surgeons, All Other 2016 6,160          2,018        6,280          120           2                        220                             

Tennessee 29-1141 Registered Nurses 2016 58,780        2,018        60,350        1,570        3                        2,080                          
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AreaName OccupationCode OccupationName BaseYear Base ProjYear Proj Change PercentChange AvgAnnualOpenings

 United States 21-1094 Community Health Workers 2014 54,300              2,024        62,400              8,100            15                      1,880                          

 United States 29-1151 Nurse Anesthetists 2014 38,200              2,024        45,600              7,400            19                      1,640                          

 United States 29-1161 Nurse Midwives 2014 5,300                2,024        6,600                1,300            25                      250                              

 United States 29-1171 Nurse Practitioners 2014 126,900            2,024        171,700            44,700          35                      7,470                          

 United States 31-1014 Nursing Assistants 2014 1,492,100        2,024        1,754,100        262,000        18                      59,900                        

 United States 25-1072 Nursing Instructors and Teachers, Postsecondary 2014 68,600              2,024        81,800              13,200          19                      2,540                          

 United States 29-1071 Physician Assistants 2014 94,400              2,024        123,200            28,700          30                      5,000                          

 United States 29-1069 Physicians and Surgeons, All Other 2014 347,200            2,024        398,800            51,700          15                      14,510                        
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AreaName OccupationCode OccupationName BaseYear Base ProjYear Proj Change PercentChange AvgAnnualOpenings

Tennessee 21-1094 Community Health Workers 2014 500             2,024        620             120           25                       30                                

Tennessee 29-1151 Nurse Anesthetists 2014 2,210          2,024        2,920          710           32                       110                              

Tennessee 29-1161 Nurse Midwives 2014 80                2,024        120             40             51                       10                                

Tennessee 29-1171 Nurse Practitioners 2014 4,280          2,024        6,020          1,740        41                       260                              

Tennessee 31-1014 Nursing Assistants 2014 31,680        2,024        38,800        7,120        23                       1,320                           

Tennessee 25-1072 Nursing Instructors and Teachers, Postsecondary 2014 1,820          2,024        2,600          780           43                       110                              

Tennessee 29-1071 Physician Assistants 2014 1,350          2,024        1,950          600           44                       80                                

Tennessee 29-1069 Physicians and Surgeons, All Other 2014 6,970          2,024        8,630          1,660        24                       340                              
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University of Memphis 
Accelerated Bachelor’s/Master’s Degrees 

 
The Accelerated Bachelor’s/Master’s (ABM) program provides the opportunity for qualified undergraduate students to 
take graduate level courses in their chosen discipline for credit within their existing undergraduate and future graduate 
programs of choice.  The following areas offer ABM degrees: 

 Biology, BS/MS 
 Biomedical Engineering, BS/MS 
 Civil Engineering, BSCE/MS 
 Communication BA/MA 
 Computer Engineering, BSCP/MS Electrical and Computer Engineering (concentration: Intelligent Systems) 
 Computer Science, BS/MS 
 Economics, BA/MA 
 Electrical Engineering, BSEE/MS Electrical Engineering (concentration: Power Systems) 
 Engineering Technology, BSET/MS Engineering 
 English, BA/MA 
 Finance (concentrations: 1. Business Finance and 2. Real Estate) BBA/MS Business Administration 

(concentrations: 1. Business Finance and 2. Real Estate) 
 Health and Human Performance (concentration: Exercise and Sport Science) BSEd/MS Health and Sport Science 

(concentration: Exercise and Sport Science) 
 Liberal Studies, BLS/MALS 
 Mechanical Engineering, BSME/MS 
 Nursing, BSN/MSN (concentrations: Nursing Education and 2. Nursing Administration) 
 Physics, BS/MS 
 Political Science, BA/MA 
 Sociology, BA/MA 
 Sport and Leisure Management (concentration: Sport and Leisure Management) BSEd/MS Health and Sport 

Science (concentration: Sport and Leisure Management) 

Procedures: 
 
Regular Combination Senior (current): 

 The student fills out the Combination Senior application. 
 The undergraduate graduation analyst sends an email to Dr. James Kierulff verifying that the student is within 

two semesters of graduating. 
 If the student's cumulative GPA is above a 3.00, a combination senior program is added to the record. 

 
ABM Students (additional): 

 The student fills out the Combination Senior application.  
 The undergraduate graduation analyst sends an email to Dr. James Kierulff verifying that the student is within 

two semesters of graduating and that they are part of the ABM program. 
 If the student's cumulative GPA is above a 3.00, a combination senior program is added to the record with an 

ABM attribute. 
 These students will be allowed to count up to 9 hours of coursework toward both the undergraduate and 

graduate degree. A transfer credit form will need to be filled out and approved by the department for the 
graduate course(s) that will be used to fulfill undergraduate degree 
requirements. http://www.memphis.edu/admissions/pdfs/acc_ba_ma_form.pdf 

 Once the undergraduate degree has been earned, the student will make formal application to the graduate 
school for degree seeking status and also to the department (if applicable). 

 The student will be required to meet admission requirements for the degree seeking program.  





Student Level GR
Total

N
Doctor of Audiology Audiology 47
Doctor of Musical Arts Music

45
Counseling 24
Higher and Adult Education 68
Instr and Curr Leadership 99
Leadership and Policy Studies 69

Education Specialist Education
22

African American Literature 5
Artist Diploma in Music 3
Applied Lean Leadership 5
Autism Studies 8
Business Intel & Analytics 36
Bioinformatics 15
Business Project Management 15
Business Information Assurance 23
Career and College Counseling 1
CC Teaching and Leadership 10
Cognitive Science 13
Clinical Mental Health Counsel 1
Cyber Security Info Assurance 1
Disabilities Studies 2
Data Science 7
Entrepreneurial Journalism 2
Family Nurse Practitioner 7
Geographic Information Systems 14
HLAN 5
HMGS 1
Instructional Computer Appl 2
Instructional Design and Tech 24
Liberal Studies 10
Local Government Management 2
Literacy Leadership and Coaching

3
Museum Studies 8
Population Health 21
Philanthropy and Nonprofit 
Leadership 14
Quantitative Studies in Ed Research

5
Qualitative Studies in Ed Research

2
SLIS 16

Fall 2017 Enrollment by Degree, Major

Doctor of Education

Graduate Certificate



Strategic Leadership 7
Software Testing 2
Teaching Engl as Second Lang 19
TRLD 1
Urban Education 9
Women & Gender Studies 6

International MBA Business Administration (IMBA) 34
Anthropology 18
Art History 16
Criminal Justice 25
Communication 12
Economics 14
English 31
Earth Sciences 1
History 40
Journalism 17
JRSM 14
Philosophy 8
Political Science 22
Romance Languages 20
School Psychology 15
Speech Language Pathology 51
Sociology 17

M.A. in Liberal Studies Liberal Studies
54

Master of Architecture Architecture - Graduate
14

Master of Arts in 
Teaching

Instr and Curr Leadership
146

Master of Business 
Admin

Business Administration
347

Master of City & 
Regional Plng

City and Regional Planning
29

Art 10
Creative Writing 27
Theater 18

Master of Health 
Admin

Health Administration
40

Master of Music Music 49
Master of Public 
Admin

Public Administration
37

Master of Public 
Health

Public Health
89

Master of 
Professional Studies

Professional Studies (RODP)

69
Accounting 79
Business Administration 25
Bioinformatics 9

Master of Science

Master of Fine Arts

Master of Arts



Biology 25
Biomedical Engineering 10
Chemistry 14
Civil Engineering 20
Clinical Nutrition 2
Counseling 118
Computer Science 34
Ed Psychology and Research 11
Electrical and Computer Engr 23
Engineering Technology 6
Earth Sciences 31
Health Studies 40
Health and Sport Sciences 6
Instr and Curr Leadership 124
Information Systems 84
Leadership and Policy Studies 27
Mathematical Sciences 18
Mechanical Engineering 16
Nutrition 51
Physics 12
Psychology 45
SPCM 38

M S in Nursing Nursing 235
Master of Social Work Social Work

136
Non Degree (GR) No Major 439

Business Administration 59
Biology 32
Biomedical Engineering 19
Chemistry 33
Communication Sciences and 
Disorders 14
Counseling Psychology 33
Communication 30
Computer Science 43
Ed Psychology and Research 34
English 86
Engineering 82
Epidemiology 21
Earth Sciences 30
History 40
Health Systems and Policy 9
Mathematical Sciences 39
Music 11
Philosophy 25
Psychology 69
Social and Behavioral Sciences 12

Doctor of Philosophy



4,382

Student Level LW
Total

N
Juris Doctor Law 311
Total 311

Student Level UG
Total

N
Accounting 8
Architecture - Undergraduate 1
Biology 1
Business Information & Tech 3
Chemistry 3
Communication 1
Computer Science 1
English 4
Finance 5
Foreign Languages 2
History 1
Health and Human Performance 1
Management 2
Marketing Management 1
Professional Studies 2
Psychology 2
Sociology 1
Afrcn and African-Amer Studies 51
Advertising 32
Anthropology 84
Art History 14
Criminology and Criminal Jus 498
Communication 292
Economics 25
English 276
Earth Sciences 54
Foreign Languages 154
History 201
Hospitality and Resort Mgmt 116
International Studies 67
Journalism 197
Public Relations 81
Philosophy 57
Political Science 169
Psychology 666

Total

Additional Major

Bachelor of Arts



Sociology 146
Social Work 177
WDLG 50
Accounting 560
Business Information & Tech 234
Business Economics 130
Finance 318
International Business 126
Management 461
Management Information Systems 32
Marketing Management 313
Supply Chain Management 101
Architecture - Undergraduate 100
Art 284
Interior Design 43
Theater 123
Interdisciplinary Studies (RODP) 190
Liberal Studies 41
Music Industry 152
Music 154
Professional Studies (RODP) 80
Professional Studies 755
Biology 467
Chemistry 180
Computer Science 269
Health Studies 673
Mathematical Sciences 65
Physics 26
Sport and Leisure Management 43
Biomedical Engineering 138
Mathematical Sciences 3
Physics 2
Civil Engineering 117
Physics 1

B.S. in Chemistry Chemistry 4
Computer Science 3
Computer Engineering 79
Human Development and Learning

87
Health and Human Performance 233
Health Studies 6
Integrative Studies 94
Physical Ed for Teacher Ed 76
Sport and Leisure Management 142
Teaching All Learners 320
Electrical Engineering 80
Mathematical Sciences 3

Bachelor of Prof 
Studies
Bachelor of Science

B.S. in Biomedical 
Engineering

B.S. in Civil 
Engineering

B.S. in Computer 
Engineering
B.S. in Education

B.S. in Electrical 
Engineering

Bachelor of Music

Bachelor of Business 
Admin

Bachelor of Fine Arts

Bachelor of Liberal 
Studies



B.S. in Engineering 
Technology

Engineering Technology
144

Mathematical Sciences 5
Mechanical Engineering 174
Physics 4

B.S. in Nursing Nursing 749
Non Degree Post Bacc No Major

81
No Major 1,492
TGLF 9
Pre-Biomedical Engineering 112
Pre-Computer Engineering 92
Pre-Civil Engineering 73
Pre-Electrical Engineering 57
Pre-Engineering Technology 83
Pre-Mechanical Engineering 169
Pre Nursing 1,167
Pre-professional 1
Pre Social Work 100
Acad Focus-Arts 47
Acad Focus-Business 653
Acad Focus-Education 119
Acad Focus-Gen Ed Core 361
Acad Focus-Humanities 99
Acad Focus-Health Professions 324
Acad Focus-Social Sciences 593
Acad Focus-STEM 540

18,002

Grand Total, All Levels
22,695Total

B.S. in Mechanical 
Engineering

Non Degree (UG)

None/Undeclared

Total



Rank Top 15 Occupation Groups
2016 National 
Employment

2026 Projected 
National 

Employment

Projected 
Growth

Number of 
Programs 

Offered by UM

Number of 
Majors as of Fall 

2012

Number of 
Majors as of 

Fall 2017

5-Year % 
Growth in 

Majors

Number of 
Degrees 

Awarded AY 
2011-12

Number of 
Degrees 

Awarded AY 
2016-17

5-Year % 
Growth in 
Degrees 
Awarded

1
Health diagnosing and 
treating practitioners 5,485,400 6,376,700 16.20% 12 875 2,105 140.57% 441 667 51.25%

2
Business operations 
specialists 5,080,800 5,534,700 8.90% 5 1,430 1,395 -2.45% 350 410 17.14%

3
Other management 
occupations 4,421,000 4,832,000 9.30% 64 6,234 5,840 -6.32% 1,357 1,549 14.15%

4 Computer occupations 4,238,400 4,784,500 12.90% 10 601 799 32.95% 103 176 70.87%

5

Preschool, primary, 
secondary, and special 
education school teachers 4,264,800 4,598,600 7.80% 26 3,794 2,974 -21.61% 862 783 -9.16%

6
Health technologists and 
technicians 3,093,500 3,513,100 13.60% 0

7 Financial specialists 2,986,000 3,282,600 9.90% 3 1,025 969 -5.46% 259 277 6.95%
8 Top executives 2,627,500 2,826,600 7.60% 7 1,471 1,444 -1.84% 405 440 8.64%

9

Counselors, social workers, 
and other community and 
social service special 2,126,400 2,439,100 14.70% 6 575 556 -3.30% 118 188 59.32%

10
Sales representatives, 
services 2,091,800 2,245,700 7.40% 0

11 Postsecondary teachers 1,871,400 2,107,900 12.60% 49 2,521 2,440 -3.21% 742 801 7.95%

12
Operations specialties 
managers 1,776,100 1,984,800 11.70% 13 1,821 2,035 11.75% 436 541 24.08%

13

Sales representatives, 
wholesale and 
manufacturing 1,813,500 1,913,300 5.50% 0

14 Engineers 1,681,000 1,819,700 8.30% 10 634 755 19.09% 125 173 38.40%

15
Other education, training, 
and library occupations 1,605,700 1,745,300 8.70% 3 502 392 -21.91% 199 120 -39.70%

16
Other teachers and 
instructors 1,416,200 1,557,600 10.00% 2 12 22 83.33% 19 15 -21.05%

17
Lawyers, judges, and related 
workers 858,200 936,900 9.20% 1 379 311 -17.94% 136 101 -25.74%

18 Agricultural workers 914,800 915,000 0.00% 0

19
Entertainers and performers, 
sports and related workers 801,900 882,000 10.00% 5 229 554 141.92% 94 120 27.66%

20 Art and design workers 833,700 874,800 4.90% 3 369 337 -8.67% 59 45 -23.73%

In keeping with the Board of Trustees' previous requests to show how our degree programs are supportive of the growth in careers and industries, below is a summary of the top 20 fastest growing occupation 
groups nationally according to the Bureau of Labor and Statistics, along with information on associated University of Memphis degree programs, enrollments, and degrees awarded in support of those occupations.

* Other management occupations Includes occupations such as general magers, social and community service managers, natural science managers, education administrators, architectural and engineering 
managers. Degree programs associated with these occupations include many graduate certificate and Master's level programs.

No majors offered at the University of Memphis

No majors offered at the University of Memphis

No majors offered at the University of Memphis

No majors offered at the University of Memphis

University of Memphis Programs Offered for the Top 20 Fastest Growing Occupation Groups



Event (1)

Immediately 
(Audit 

Committee 
Chair)

Immediately 
(Full Audit 

Committee)

Audit 
Committee 
Meeting (2)

Audit 
Committee President

1 Reports of Suspected Fraud, Waste or Abuse
Involving President X X X
Involving Senior Management X X X
Involving Faculty or Other Staff X X
Major (More than $10,000)  X X X
Minor (Under $10,000) X X

2 Reports of Suspected Violation of Conflict of Interest Policy
Involving President X X X
Involving Senior Management X X X
Involving Faculty or Other Staff X X

3 Reports of Suspected Noncompliance with Laws
Involving President X X X
Involving Senior Management X X X
Involving Faculty or Other Staff X X

4 All Other Reports/Allegations Addressed to the Audit Committee or Internal Audit X X

5 Reports Communicated to UOM by Federal, State, or Other Outside Entities
Material Weaknesses and Findings X X X
Immaterial X X

6 Denial of Internal Audit Access to People or Data X X X

7 Audit Plan
Approval of Fiscal Year Plan X X
Major Revision X X X

8 Internal Audit Personnel
Hiring and Termination of the Chief Audit Executive X X

9 Other Communications Requested by the Audit Committee X X
(Risk Assessment, etc…)

Audit Committee Event Communication Matrix When Events Should be Reported to the Audit 
Committee

Level of Management 
Responsible for Resolution 

of Audit or Investigation 
Issue

(1) Catagorization of events includes, but is not limited to, consideration of $ value, reputation, and noncompliance with federal 
    



 
AUDIT COMMITTEE 

June 6, 2017 
University of Memphis 

 

External Audit Overview 

Internal Audit is not independent regarding the Tennessee Board of Accountancy regulations 
relative to issuing an opinion on the University’s annual financial statements. Typically, CPA 
firms issue opinions on financial statements. The Division of State Audit, Tennessee 
Comptroller’s Office serve as the external auditors for state government agencies based upon 
state statutes. The Division of State Audit are external auditors for purposes of issuing an opinion 
on the University’s annual financial statements. 
 
The following is a summary of the annual financial and compliance report from the external 
auditors for the past five fiscal years. All control deficiencies noted have been addressed by 
management. The deficiency noted in FY2016 has been addressed but will require follow-up to 
ensure compliance. 
 
Fiscal 
Year 

Type of Audit Opinion Internal Control Deficiency 
Noted 

Material Internal Control 
Weakness Noted 

2016 Unqualified Yes 
Bank and LGIP 
reconciliations should be 
performed timely and 
correctly. 

No 

2015 Unqualified No No 
2014 Unqualified Yes 

- Procurement. Segregation 
of duties not adequate for 
electronic purchases 
under $5k (small 
purchases). 
 

- Technology controls not 
adequate in one area. 

No 

2013 Unqualified Yes 
- Data security policies 

should be strengthened. 
 

- Student status dates not 
reported correctly for 
Perkins Loans (Federal 
Financial Aid) 

No 

2012 Unqualified No No 
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Definitions from the annual audit report. (Division of State Audit) 
 
A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned functions, to prevent, or 
detect and correct, misstatements on a timely basis.  
 
A material weakness is a deficiency, or a combination of deficiencies, in internal control, such that there 
is a reasonable possibility that a material misstatement of the financial statements will not be prevented, 
or detected and corrected on a timely basis. A significant deficiency is a deficiency, or a combination of 
deficiencies, in internal control that is less severe than a material weakness yet important enough to merit 
attention by those charged with governance. 
 
The University of Memphis Foundation is considered a “component unit” of the University and is 
included in the annual audit report of the University. However, the Foundation is a separate legal entity, 
has a separate board, and is audited annually by a CPA firm and the Division of State Audit relies upon 
the work of the CPA firm. The Foundation received an unqualified opinion for each year noted above 
with no internal control deficiencies noted by the CPA firm in the FY 2016 audit report. 
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Office of Internal Audit & Consulting 
271 Administration Building 
Memphis, TN    38152 

 

YEAR END REPORT 

For the Fiscal Year 
Ended June 30, 2018 
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DISTRIBUTION OF AUDIT HOURS 
 

The Office of Internal Audit and Consulting classifies audits by functional area. This allows us to 

report to the Board of Trustees and management what segments of the university community we 

are serving. Below is a chart showing the distribution of audit hours by functional area: 
 

 

FY2018 Audit Hours by Functional Area  
 

  
 

53%46%

1%

Audit Hours by Functional Area

Academic

Administrative

Other

 

UNIVERSITY OF MEMPHIS 
____________________ 
 

YEAR END REPORT 

FOR THE FISCAL YEAR  

ENDED JUNE 30, 2018 
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AUDIT ISSUES TRACKED BY INTERNAL AUDIT 

 
Audits often discover opportunities for management to improve operations. Significant    

opportunities are generally included in the audit report as recommendations. Less significant 

opportunities may not be included in the audit report but discussed with the appropriate staff. 
 

Audit Recommendation Summary for FY2018 

 

 
 

 

Total Issues Corrected by 

Management to Date 

 

Externally Identified 
Issues 

Internal Audit Identified 
Issues 

76 

25 

73 
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INVESTIGATION SUMMARY 

 
The University of Memphis Office of Internal Audit and Consulting has an established process 

for receiving reports of illegal activity or reports of fraud, waste, or abuse. Internal Audit 

performs confidential investigations of reports received or refers the report to the appropriate 

organization.  If Internal Audit performs an investigation, a confidential report will be provided 

to the Audit Committee, the Tennessee Comptroller of the Treasury, and University of Memphis 

upper management.  

 

Fraud, waste, abuse, or illegal activity reports are referred to other organizations because 

Internal Audit does not conduct criminal investigations, get involved in personnel complaints, 

personnel actions, matters related to tenure, or investigate reports of discrimination or sexual 

assault. Any reports from this process that involve potential or actual criminal acts will be 

referred to University Legal Counsel and the appropriate law enforcement agency for 

investigation. Personnel issues will be referred to Human Resources. Reports of discrimination 

or sexual assault issues will be referred to University Legal Counsel and the Office of Institutional 

Equity (OIE) for investigation. Matters relating to tenure of faculty will be referred to the Office 

of the Provost.  Internal Audit may assist and provide information to University Legal Counsel, 

law enforcement, Human Resources, the Provost Office, or OIE if requested. 
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Fraud awareness is promoted across the University Campus community in various ways.  Each 

semester, the President sends an email to all faculty and staff stressing the responsibility of all 

employees of the UOM to ensure that our resources are properly managed and safeguarded 

against inappropriate use by reporting activities that could be fraud, waste, or abuse.  The last 

email was sent on September 11, 2017, and the letter is posted on the Office of the President’s 

website.  Tennessee Comptroller of the Treasury hotline posters are displayed in multiple 

locations across Campus.   

 

Internal Audit promotes reporting of fraud, waste, or abuse by meeting with employee and 

student groups across Campus.  An Internal Audit brochure titled Reporting Fraud, Waste and 

Abuse is provided to groups during presentations and to audit clients during the audit process.  

The brochure is posted on the Office of Internal Audit and Consulting’s website, which contains a 

page devoted to reporting fraud, waste, and abuse of University resources.  A link to submit a 

report online is provided, as well as other reporting options.  Recently, Internal Audit worked 

with Human Resources to include a brief fraud awareness section in UOM new employee 

orientation. Below is a summary of the investigative activity for fiscal year 2018: 

 

Investigation Summary for FY2018 

 

 

 

 

 

 

 

 

 

 

 

Occasionally, internal audit reports contain sensitive information that may create a security 

concern if released in a public report. In these instances, state law allows for internal audit 

reports to be classified as “Limited Official Use” (LOU) reports. LOU reports are only made 

available to those who have a need to know the information in the performance of their official 

university duties. LOU reports are not subject to public inspection. 

 

 

 

 

 

Reports Issued 

 

Cases Referred to Others 

 

Cases Opened 
35 

9 

26 
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OTHER SIGNIFICANT ACCOMPLISHMENTS 

 
The FOCUS transition and the formation of the University of Memphis Audit Committee of the 

Board of Trustees led to the following new procedures and increased communications with 

stakeholders.   

 

 Audit Communication Procedures 

 Audit Issue Action Plan Procedures 

 Development of Audit Committee Charter 

 Development of Internal Audit Charter 

 Engagement Opinion Methodology & Issue Rating System 

 Management of External Audit Reports and Issue Follow Up 

 Promoting Reporting of FWA 

 Quality Assurance Improvement Program 

 

Additionally, Internal Audit staff has served on the following committees and advisory boards:   

 

 Board of Trustees Transition Task Force 

 Conflict of Interest Committee 

 Compliance Committee 

 Information Security Advisory Committee 

 Payments Process Review Committee 

 Policy Review Board 

 Risk Assessment Advisor  

 Safety Committee 
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Presentation to the Board of Trustees 
 

The University of Memphis Board of Trustees 

For Approval 

 

 

Date:  June 6, 2018 

 

Committee:  Audit Committee 

 

Presentation Title:  Proposed FY2019 Audit Plan 

 

Presented by: Vicki D. Deaton, Chief Audit Executive 

 

Background:      

To comply with the requirements of state statutes relative to internal audit activities and the UofM 

Audit Committee Charter, the Proposed FY2019 Audit Plan for the University is presented for review and 

approval by the Audit Committee.   

 

Committee Recommendations:  

The Audit Committee recommends approval of the Proposed FY2019 Audit Plan. 
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Background Information – Proposed FY2019 Audit Plan 

 

In higher education, the audit universe is normally categorized by the following functional areas:   

 Academic 

 Administrative 

 Other 

 

 

At the University of Memphis, the 3 functional areas include the following 27 audit entities:   

 
 

 

 

 

 

 

 

 

 

 

 

Academic

•College of Arts & 
Sciences

•College of Business & 
Economics

•College of 
Communication & Fine 
Arts

•College of Education

•College of Engineering

•College of Nursing

•Graduate School

•Honors College

•School of 
Communication Sciences 
and Disorders

•School of Health Studies

•School of Hospitality & 
Resort Management

•School of Law  

•School of Public Health

•University College

Administrative

•Academic Affairs/Office 
of the Provost

•Athletics

•Business & Finance

•Development

•External Relations

•Government & 
Community Relations

•Information Technology 
Services

•Office of the President

•Operations & Facilities

•Research

•Student Affairs

Other

•University of Memphis 
Foundation

•University of Memphis 
Research Foundation 
(including the wholly-owned 
subsidiary, UMRF Ventures 
Inc.)
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In the last 5 years, the UofM Office of Internal Audit and Consulting has performed audits in 17 (63%) of the 27 

audit entities. 

 
 

Besides the University of Memphis Office of Internal Audit and Consulting, the following entities perform audits 

and reviews at the UofM. 

 

TN Comptroller of the Treasury Division of State Audit 

TN Comptroller of the Treasury Division of Investigations 

TN Comptroller of the Treasury Information Systems Audits 

External Certified Public Accounting Firms 

External Environmental Auditors 

Various State of TN Departments for Sponsored Program Review  

Various Federal Agencies for Sponsored Program Review 

Internal Revenue Service 

TN Department of Labor 

External Legal Experts 
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Audit Entities by Functional Area

NUMBER OF AUDITS/PROJECTS PERFORMED BY INTERNAL AUDIT 
IN LAST 5 YEARS BY FUNCTIONAL AREA
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In Tennessee governmental entities, internal audit plans are comprised of risk based audits, required audits, 

special requests, and investigations.  The risk based portion (about 65%) of the FY2019 Proposed Audit Plan is in 

part derived from the University’s risk assessment process that Management prepares to comply with the 

Tennessee Financial Integrity Act, and consideration of the University’s goals, vision, and mission.  The plan also 

includes required projects and activities, deferred projects from FY2018, and time for investigations, consulting, 

and follow up of past audit issues.  University management were given the opportunity to provide additional 

input into the plan, and details of the Proposed FY2019 Audit Plan were shared with executive management.      

 

The plan may be impacted and revised during the year due to changing risk factors and special requests from 

management.  Any updates to the plan will be reviewed and approved by the Audit Committee.   

 

Below is the budgeted resource allocation by type of activity for the last 3 years.   

 

Budgeted Allocation of Internal Audit Resources     

  FY2017 FY2018 FY2019 

Audits 75% 78% 55% 

Follow Up of Audit Issues 5% 3% 15% 

Investigations 5% 5% 20% 

Consulting/Advisory Role 15% 14% 6% 

Audit Committee Projects & Administration 0% 0% 4% 

  100% 100% 100% 

 

As indicated in the information above, less time is budgeted for audits due to a change in audit issue follow up 

procedures and an increase in investigation work.   
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University of Memphis

PROPOSED Audit Plan & Allocation of Audit Resources- FY2019

55% Audits

Risk Based Audits

Intermodal Freight Transportation Institute (IFTI) (departmental audit - scope includes compliance and financial controls)

Department of Economics (departmental audit - scope includes compliance and financial controls

Animal Care Facilities (research compliance and financial controls)

Admissions Operations

Compliance Audit Clery Act (co-sourced with external firm)

Athletics - Team Travel Expenses (including bowl games)

Risk Based Information Technology Projects

Disaster Recovery Audit 

Sponsored Agreement NIST 800.171 Compliance Readiness (when compliance required by agreement)

Audits Required by Statutes

Annual audit of President's expenses TCA 49-7-3001 TCA 49-14-106

Audits Requested by Management

NACHA - Per First TN Bank Contract (ACH electronic transactions)

State Audit FY2018 Year End Work (cash and inventory work for State Auditors at year end for external audit per Management request)

15% Follow-up of Past Audit Issues

Internal Audit issues identified in past audits and as required by state statute

20% Investigations/Manage Hotline System

6% Consulting and Advisory Role

Special Audit Requests, Consulting Projects, Assistance to Legal Counsel, Attorney Client Projects (as requested by Management)

Advisory Role (advisory role on various committees and miscellaneous inquiries for assistance during the year)

4% Audit Committee Projects & Administration

100%
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Internal Audit Communication Matrix

With Quarterly 
Audit Committee 

Materials

With Quarterly Audit 
Committee 

Executive Session 
Materials Annually

Audit Committee 
Chair 

Full Audit 
Committee 

Full Audit 
Committee 

Full Audit 
Committee President

Legal 
Counsel CFO President

Legal 
Counsel CFO

External 
Auditor

Internal Audit Reports
Opinion:  Effective (no issues) X X X X
Opinion:  Effective with Opportunity for Improvement (multiple 
minor rated issues or combination of minor and moderate rated 
issues) X X X X
Opinion:  Insufficient and Requires Improvement (at least one major 
rated issue) X X X X X X
Opinion:  Not Adequate (multiple major rated issues) X X X X X X

Internal Audit Report Summary X X X X

"Limited Official Use Only" Internal Audit Reports
Opinion:  Effective (no issues) X X X X
Opinion:  Effective with Opportunity for Improvement (multiple 
minor rated issues or combination of minor and moderate rated 
issues) X X X X
Opinion:  Insufficient and Requires Improvement (at least one major 
rated issue) X X X X X X
Opinion:  Not Adequate (multiple major rated issues) X X X X X X

"Limited Official Use Only" Internal Audit Report Summary X X X X

Past Internal Audit Issue Follow Up Summary X X X X
Past "Limited Official Use Only" Internal Audit Issue Follow Up Summary X X X

Internal Audit Investigation Reports/Memos
No Evidence of Illegal Activity, Fraud, Waste, or Abuse X X X X X
Evidence of Illegal Activity, Fraud, Waste, or Abuse X X X X X

Internal Audit Investigation Memos - Assigned by TN Comptroller 
No Evidence of Illegal Activity, Fraud, Waste, or Abuse X X X X X
Evidence of Illegal Activity, Fraud, Waste, or Abuse X X X X X

Legal Counsel Attorney Client Priviledged Investigation Reports
(Investigations completed & communicated by Legal Counsel)

Investigation Summary
(Summary will include all types of investigation reports and memos 
without any detail information.) X X X X X

With Quarterly Audit 
Committee MaterialsWhen IssuedWhen Issued



 

University of Memphis 

Office of Internal Audit & Consulting Charter 

June 6, 2018 

 

Introduction 
The University of Memphis is within the state university system in Tennessee.  The University is 

governed by an independent board, the Board of Trustees (Board), established by state statutes. 

The University of Memphis Audit Committee is a standing committee of the Board. In 

accordance with state statues, the Office of Internal Audit and Consulting (Internal Audit) reports 

directly to the Audit Committee. All Internal Audit activities are conducted in accordance with 

all state statues relative to Internal Audit and Audit Committees. In addition, the state statues 

require that Internal Audit activities are governed by adherence to The Institute of Internal 

Auditor’s (IIA) mandatory guidance, which includes the Definition of Internal Auditing, the 

Code of Ethics, and the International Standards for the Professional Practice of Internal 

Auditing (Standards). This mandatory guidance constitutes the fundamental requirements for the 

professional practice of internal auditing and the principles against which to evaluate the 

effectiveness of the internal audit activity’s performance. 

 

Purpose 

Internal audit is an independent, objective assurance and consulting activity designed to add 

value and improve the University of Memphis’ operations. Internal Audit helps the University 

accomplish its objectives by bringing a systematic, disciplined approach to evaluate and improve 

the effectiveness of risk management, control, and governance processes.   

 

University of Memphis management has responsibility for risk management, control and 

governance. Therefore, University management has the primary responsibility for risk 

assessment, compliance oversight, and establishing and maintaining a sufficient system of 

internal controls.  Internal Audit serves in an advisory role and assists University management in 

the effective discharge of their duties and responsibilities by evaluating activities, recommending 

improvements and providing other information designed to promote effective controls.   

 

Internal Audit Plan  

Annually, the Chief Audit Executive (CAE) develops an internal audit plan based on the 

University’s risk assessment, state statute requirements, and input from University management.   

The plan is submitted to the Audit Committee for review and approval.  The CAE reviews and 

adjusts the plan as necessary in response to changes in Internal Audit’s resource levels or 

changes to the University’s risks, operations, programs, systems, and controls. Any significant 

deviation from the approved internal audit plan will be communicated to and approved by the 

Audit Committee.   

 

Services 

Internal Audit performs assurance services by assessing evidence to provide an independent 

opinion or conclusion regarding a University entity, operation, function, process, system, or 

other subject matter. The nature and scope of assurance engagements are determined by the 

approved internal audit plan and staff of Internal Audit.  There are generally three parties 

involved in assurance services: (1) the person or group directly involved with the entity, 
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operation, function, process, system, or other subject matter — the process owner, (2) the person 

or group making the assessment — Internal Audit, and (3) the person or group using the 

assessment — the user. 

 

Consulting services are advisory in nature, and are generally performed at the specific request of 

an engagement client. The nature and scope of the consulting engagement are subject to 

agreement with the engagement client. Consulting services generally involve two parties: (1) the 

person or group offering the advice — Internal Audit, and (2) the person or group seeking and 

receiving the advice — the engagement client. When performing consulting services, the Internal 

Auditor should maintain objectivity and not assume management responsibility. 

  

Authority, Responsibility, and Scope 

Internal Audit’s performance of assurance and consulting services may include the examination 

and evaluation of the effectiveness of all aspects of University operations.  Internal Audit has full 

and direct access to all University records, which includes electronic and manual records, 

personnel relative to their performance of duties and responsibilities, and access to all University 

physical properties.  All documents and information obtained by Internal Audit will be treated in 

a confidential manner to comply with all policies, laws, and regulations regarding protection of 

University information. 

 

Internal Audit does not have direct responsibility for, or authority over, any of the activities, 

functions, or tasks it reviews.  Internal Audit’s review does not relieve others of their 

responsibilities.  The University’s Internal Auditors must maintain a high degree of 

independence.  They must not be assigned duties or be involved in activities that are the 

responsibility of University management. Internal Audit should only engage in activities that 

they would normally be expected to review or evaluate as part of the normal Internal Audit 

function. 

 

Internal Audit is not independent for the purpose of issuing an opinion on the University’s 

annual financial statements per the requirements for an external auditor under Tennessee Board 

of Accountancy regulations.  The Tennessee Comptroller of the Treasury’s Division of State 

Audit serves as the external auditors for the University based upon state statutes. 

 

Organizational Structure 
The Office Internal Audit and Consulting reports directly to the Audit Committee, but reports 

administratively to the University President for internal accounting purposes. However, to 

provide independence and to comply with state statutes and Tennessee Comptroller of the 

Treasury’s requirements, Internal Audit has direct reporting responsibility to the Board of 

Trustee’s Audit Committee.  Internal Audit employees have organizational independence and 

strive to carry out their responsibilities with professional objectivity.    

 

Reporting and Monitoring 

All audit work is summarized in written reports distributed to University management to ensure 

that significant issues noted in audits are properly addressed by University management.  In 

addition, summaries of all internal audit activities are distributed to the Audit Committee and all 

significant issues are emphasized to the Audit Committee. Internal Audit will answer questions 

June 2018 UofM Audit Committe... 5. Internal Audit Charter Page 35 of 75



 

and provide additional details for any Internal Audit activity when requested by the Audit 

Committee.  Internal Audit is responsible for following up on issues noted in audits or other 

projects conducted by Internal Audit to ensure issues are addressed by University management. 

Any issues not properly addressed by University management will be reported to the Audit 

Committee.   

  

All Internal Audit reports are provided to the Tennessee Comptroller of the Treasury’s Division 

of State Audit in their role as external auditors for the University.  All investigation reports are 

provided to the Tennessee Comptroller of the Treasury’s Division of State Audit and the 

Division of Investigations.    

 

Periodic Review of Office of Internal Audit & Consulting Charter 

This charter will be periodically assessed by the Chief Audit Executive to determine whether the 

purpose, authority, and responsibilities defined in this charter are adequate to enable the Office 

of Internal Audit and Consulting to accomplish objectives under the IIA Standards and state 

statutes.  The results of the periodic assessment of this charter will be communicated to 

University management and the Audit Committee. 
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