
 
Sunset Public Hearing Questions for 

Tennessee Central Economic Authority 

Created by Section 64-5-201, Tennessee Code Annotated 

(Sunset Termination June 2018) 
 

1. Provide a brief introduction to the Tennessee Central Economic Authority, including 
information about its purpose, statutory duties, staff and administrative attachment. 

 
On April 15, 1986, the Tennessee State Legislators created the Four Lake Regional 
Industrial Development Authority with the passing of a public act.  The Four Lake 
Authority was created and established for the purpose of developing the resources of the 
region (Macon, Smith, Sumner, Trousdale, and Wilson counties) impacted by the halted 
construction of TVA’s world’s largest nuclear power plant in Hartsville, TN.  This 
eliminated almost 8,000 construction jobs, hundreds of direct jobs with the plant, and 
devastated the region as thousands of indirect jobs were lost. This debacle eliminated almost 
two thousand acres from any type production, as well as from local tax revenues crossing 
two counties. The Authority is directed to coordinate with local, regional, state, and federal 
planning agencies for economic development and the improvement of employment 
opportunities in the five-county region.  
 
The Legislators changed the Authority’s name to the Tennessee Central Economic 
Authority to better reflect its regional responsibility. The Authority’s staff includes a new 
President/CEO (5 years), a Vice President (3 years), and an Executive Administrative 
Assistant (1 year).  The administrative attachment for the Authority is with the TN 
Department of Economic & Community Development. 

 
2. Provide a list of the current members of the board of directors and describe how 

membership complies with Section 64-5-203(a), Tennessee Code Annotated. Are there 
any vacancies on the board? What is being done to fill the vacancies?  
 

A change to Four Lake’s Enabling Legislation became effective July 1, 2012 to reduce the 
size of the Board of Directors from twenty-one (21) to seven (7).  
The new Board is comprised of the five regional County Mayors/Executive, or their 
appointee; one member appointed by the Speaker of the Senate; and one member appointed 
by the Speaker of the House.  Both the appointed members serve for two-year terms and 
must reside within Tennessee Central’s region.  This action has created an efficient and 
focused Board for the region. The current seven members serving on the Tennessee Central 
Economic Authority Board of Directors are: 
  Chairman – Carroll Carman, Trousdale County Mayor 
  Vice Chairman – Steve Jones, Macon County Mayor 
  Secretary/Treasurer – Randall Hutto, Wilson County Mayor 
  Anthony Holt, Sumner County Executive 
                  Michael Nesbitt, Smith County Mayor 
  Mae Perry, Senate Appointee 
  Philip Holder, House Appointee  



 
There are no vacancies on the TCEA Board.  

 
 

3. How many times did the board meet in fiscal years 2016 and 2017, and how many 
members were present at each meeting? 

 
FY 2016/2017 Members Present 

07/26/16 (Annual Mtg) 7 of 7 
09/27/16 (Spec-Called Mtg) 5 of 7 
10/20/16 (Qtrly Board Mtg) 4 of 7 
12/09/16 (Qtrly Board Mtg) 5 of 7 
02/01/17 (Spec-Called Mtg) 6 of 7 
04/18/17 (Qtrly Board Mtg) 7 of 7 

 
FY 2015/2016 Members Present 

07/10/15 (Annual Mtg) 6 of 7 
08/04/15 (Spec-Called Mtg) 5 of 7 
10/20/15 (Qtrly Board Mtg) 7of 7 
12/11/15 (Qtrly Board Mtg) 6 of 7 
04/11/16 (Qtrly Board Mtg) 7 of 7 

 
 

4. Has the board established an advisory committee as authorized by Section 64-5-203(c), 
Tennessee Code Annotated? If so, who serves on the committee, how were the members 
selected, and how long does each member serve? 
 

The Board has not chosen to officially appoint an Advisory Committee.  Instead, the Board 
has utilized an “unofficial” group of professionals made up of representatives from ECD, 
TVA, GNRC, MTIDA, UCDD and USDA.  Representatives from these organizations have 
regularly attended Board meetings for many years, offering invaluable advice, assistance, 
mentoring, & expertise.  These representatives routinely visit Tennessee Central’s office and 
industrial properties to help maintain best business practices and assist with economic 
development. 
   Also, the President and staff work with each county’s and/or city’s economic 
development offices, as well as the counties Joint Economic Community Development 
Boards and/or their Industrial Development Boards.  All are invited to the Authority’s 
quarterly meetings and any special-called meetings as needed, whether scheduled at 
Tennessee Central’s office or within the region’s communities.  
 
 
 
 
 
 
 



 
 
5. What per diem or travel reimbursements do members of the board and the advisory 

committee receive? How much was paid to board and committee members in fiscal years 
2016 and 2017?  

 
There has not been any compensation disbursed.  There has not been any requested travel or 
expense reimbursement for meetings for any Board member.  

 
 

6. What were the authority’s revenues and expenditures for fiscal years 2016 and 2017? 
 

See page 9 of the FY 2015/2016 Annual Report and page 9 of the FY 2016/2017 Annual 
Report located in Attachment #1 and #2 

 
 

7. Section 64-5-203(e), Tennessee Code Annotated, makes the board subject to the Sunshine 
law requirements (Section 8-44-101 et seq., Tennessee Code Annotated) for public notice 
of meetings, prompt and fil recording of minutes and public access to minutes. What 
procedures does the board have for informing the public of its meetings, who keeps the 
official minutes of board meetings and what steps are taken to make the minutes available 
to the public?  

 
All meetings are posted at each of the five counties’ courthouses at least one week prior to 
the meeting. Public notice is also posted on the Tennessee Central Economic Authority 
website (www.tennesseecentral.org).  Minutes are recorded before the next scheduled 
meeting by the Tennessee Central Authority’s staff, at which time they are reviewed and 
approved by the Board.   The approved Minutes are available to the public at the Tennessee 
Central office upon request 

 
 

8. What were the major accomplishments of the authority in fiscal years 2016 and 2017?  
 

Regional Achievement 

• Purchase and development of an existing building in the Hartsville Industrial Park has 
facilitated the creation of 22 industrial jobs in the commercial and industrial stainless 
steel tank industry. 

• Facilitated a job fair in Smith County December 2015 with the closure of the zinc mine 
that employed over 400 people. 

• Provided grants to Trousdale, Smith and Wilson for industrial development that totaled 
$197,596.83. 

• Submitted 7 TVA InvestPrep grant applications for projects across the region and 
received 4 site visits. 

• Applied for and received 5 grants for industrial property development projects for a total 
of $592,500 from ECD and TVA.   

 

http://www.tennesseecentral.org)/


 
 

• The State Legislators approved changing the Authority’s name to Tennessee Central 
Economic Authority to reflect the geographic region and enhance marketing to 
international clients.  

• 26 responses to “Requests for Proposals” or “Requests for Information” to the 
Department of ECD and Tennessee Valley Authority on behalf of 3 rural counties 

• Hosted ECD Commissioner Boyd with a tour of Macon, Smith, and Trousdale Counties 
and meetings with the County Mayors. 

• Assisted Smith and Sumner Counties prepare for and host ECD Property Evaluation 
Program site visits. 

• (64-5-208[11]) In cooperation with Middle TN Industrial Development Association, 
Tennessee Central continues to assist with updating and distributing “Community 
Data Profile’s” for 12 communities in the region. 

• (64-5-208[8]) Tennessee Central provided the North Central Planning Region 
(comprised of Macon, Smith, and Trousdale Counties) with coordinating/liaison 
support as they completed and submitted their 16th & 17th Annual Progress Reports 
to the State, with technical assistance from GNRC, UCDD, and TN Dept. of 
Environment & Conservation, as directed under the 1991 Solid Waste Management 
Act.  Tennessee Central also provides (at no cost) 32,000 s.f. in building space to 
help with recycling. 

 
PCIC 

• ARC Automotive, Inc. broke ground in PowerCom Industrial Center and named a plant 
manager with expected job total to reach 66 positions. 

• Two industrial sites were developed with grant funds (20 acres & 10 acres) including the 
removal and recycling of unusable concrete structures and unviable forty-year-old 
metal buildings. 

• The Trousdale Turner Correction Center was opened by CoreCivic to operate a 2500 
bed facility with 410 new jobs being created.   

• Assisted with the installation and financing for V&C/Christy to expand their 
manufacturing space by 12,000SF and add a sprinkler system for fire protection. 

• Master Plan for PowerCom was completed by BWSC Engineering firm and has been 
initiated with the site development and SIA road construction. 

• Initiated $2,040,275.79 of engineering and construction with TDOT not including the 
donation of the ROW for SIA road development into PowerCom. 

• Completed a Port Feasibility Study including a structural assessment of the existing 
concrete dock facility by Hanson Engineering for barge access on the Cumberland 
River (mile 284.1).  The conclusion was positive for port development based on the 
existing facility capabilities and marketing conditions. 

 
 
 
 
 
 



 
 

9. Does the board have any policies in place to address potential conflicts of interest by 
board members, authority employees, or other state employees who work with the 
authority in any capacity?  If yes, please describe. 
 
An Ethics Policy was adopted by the Four Lake Executive Committee on 10/15/10 (See 
Attachment #3 & #4).  

 
10. Section 64-5-209, Tennessee Code Annotated, authorizes the authority to “construct 

and/or operate and maintain any public works project within the region” subject to prior 
authorization from the county or municipality within whose jurisdiction the project is 
located.  Have any such projects been constructed?  If yes, please describe. 
 
An off-site 750,000-gallon water tank with its 18” lines serving the PowerCom site were 
constructed by Tennessee Central and then dedicated to Hartsville/ Trousdale County 
Water & Sewer Dept. for operation and maintenance.  Within the PowerCom Industrial 
Center, utility construction/upgrade projects (including electrical, water, sewer, gas, and 
fiber optics) are on-going.  Following construction/ extension of utilities, the maintenance 
& operation of such utilities is dedicated to the utility provider.  Roads within the park, 
however, are maintained – with the assistance of the Trousdale County Highway Dept. – 
by the Authority.  The new SIA road under construction will be dedicated to Trousdale 
County once completed and approved by the Trousdale County Highway Department. 
 
 

11. In section 64-5-211(a), Tennessee Code Annotated, the authority is authorized to issue 
bonds.  Has the authority issued bonds under this statutory provision? If yes, please 
describe the type, amount, and purpose of the issuance. 
 

  None have been issued within the last five years. 
 

 
12. Has the board prepared and transmitted an annual statement of objectives as required by 

Section 64-5-213(a), Tennessee Code Annotated? Please attach copies of the fiscal year 
2016 and 2017 statements. 

 
  Yes – See page 13 of the FY 2015/2016 Annual Report and page 13 of the FY 2016/2017       
Annual Report located in Attachment #1 & #2 
 
 
 
 
 
 
 
 



 
 

 
13. Section 64-5-213(b), Tennessee Code Annotated, requires the board to report annually to 

the governor, commissioner of economic and community development, the state funding 
board, and to the general assembly through the office of legislative budget analysis and 
the chairs of the following standing committees: senate finance, ways and means, senate 
government operations, senate state and local government, house finance, ways and 
means, house government operations, and state government of the house of 
representatives.  Has the board complied with this provision? If so, please attach copies 
of the last two annual reports. 

 
Annual Reports are distributed to all attendants/guests at the Annual Board of Directors 
Meeting each year.  Board members representing the Governor, ECD, State House & 
Senate, and US Congress receive the report at the meeting.  Tennessee Central Economic 
Authority also reports yearly to the State Funding Board; Annual Reports are submitted 
to the Funding Board at that time.  See Attachment #1 for the FY 2015/2016 & 
2016/2017 Annual Reports. 
 
 

14. Section 64-5-213(d), Tennessee Code Annotated, requires an annual audit of the financial 
records of the authority.  Please attach copies of the last two audit reports. 
 

 See Attachment #5 & #6 
 

 

15. Please describe any items related to the authority that require legislative attention and 
your proposed legislative changes. 

 
The Tennessee Central Economic Authority has received Impact Funds (Payment In-Lieu-
of-Tax) from TVA for several years.  These funds have provided most of the infrastructure 
presently in the PowerCom Industrial Center. The funds are also used to support the 
Tennessee Central Grant Program to the five counties in our region.  The Impact Funds must 
be renewed by FY 2018/2019 to protect the investments for the region and to maintain the 
PowerCom Industrial Center. The Tennessee Central Board of Directors will meet soon to 
discuss this issue with our legislative representatives. Tennessee Central is represented by 
six house representatives and two senators.  All of our legislators have met with staff and 
the Board as well as toured the industrial properties and projects. 
 
 
 
 
 
 

 
 



 
 

16. Should the authority be continued?  To what extent and in what ways would the absence 
of the authority endanger the public health, safety, or welfare of the citizens of 
Tennessee?  

 
Yes.  The Authority has invested over $11,000,000 toward the improvement of regional 
industrial development and economic conditions in the five-county region.  These 
improvements have provided the foundation for job creation of over 534 positions, 
increased local property tax over $1.5 million, increased family income, and enhanced 
the quality of life.  The absence of the Tennessee Central Economic Authority would halt 
the improvement of PowerCom Industrial Center.  The park directly serves three rural 
counties and has the potential to house at least 1,755,000 square feet of potential 
industrial space, based on the park’s master plan.  TCEA also serves as the primary 
economic development organization for three rural counties and its dissolution would 
leave these three counties without an organization to facilitate economic development 
and represent them with the Department of ECD for job creation.  The grant program that 
the Authority has established for the counties in the region would also be eliminated. 
 

17. Please list all programs or activities that receive federal financial assistance.  Include the 
amount of federal funding received by program/activity.  

 
A water/sewer and gas infrastructure improvement project for the PowerCom Industrial 
Center was funded by a USDA/Rural Development Loan in 2004 for $2,015,000, payable 
over 20 years @ 4.125% ($149,916/year).  This has been paid in full and positions Tennessee 
Central for new funding to develop the additional infrastructure or industrial projects. 

 

18. Please list all contracts and include information about the services provided and the 
amount of the contract. 
 

 Fiber Optic Project - Grant from the State of Tennessee, Department of Economic and 
Community Development.  The grant is in the amount of $419,900 and will provide high 
speed fiber optics from Hartsville, TN to the PowerCom Industrial Center and continue to 
Hwy 10 joining with fiber optics in Lafayette.  The contract was awarded to Tri-County 
Electric Coop, Lafayette, Tennessee.   They are a public utility authorized to install this 
type of fiber optics. 

 
 State Industrial Access Road with Tennessee Department of Transportation to improve 

and develop approximately 1.02 miles of road to serve the ARC Automotive and 
CoreCivic In PowerCom Industrial Center.  Approximate cost is over $2,200,000.00 with 
Tennessee Central providing $600,000.00 if funds and engineering cost. 

 
 A twenty-acre site development to remove concrete docks and develop a building site  

in PowerCom Industrial Center which was recycled or re-purposed.  The site was then 
graded and prepared for a building pad.  Cost was approximately $435,000.00. 
 



 
 

 A gravity sewer line and drainage improvements for Village One of PowerCom Industrial 
Center was awarded and completed by the Kemp Brothers Construction, plus providing a 
stone pad for the twenty-acre site for a total of $166,325.00 

 
 PowerCom Industrial Master Plan with River Port area development was provided by 

Barge Waggoner Sumner & Cannon, Inc. and Hanson Professional Services, Inc. which 
define over 1,755,000 square feet of development and feasibility to open and operate a 
river port on the Cumberland River.  Combined cost estimated at $55,000.00.  
 

19. Please provide a list of current staff by name and job title. 
 
Charly Lyons, President/CEO  
Jessica Farlow, Vice President   
Kelsey Dansby, Executive Administrative Assistant 
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YEAR OF ENTERPRISE 
The Tennessee Central Economic Authority 
has completed a “year of enterprise” under 
a new banner and we have established 
ourselves as an evolving regional partner 
with the State of Tennessee’s Department 
of ECD, TVA, and MTIDA as a team striving 
to improve.  This is the results of positive 
involvement from our elected officials, the 
Board, the staff, and communities in building 
a firm foundation to support new jobs and a willingness to fine 
tune the process for new development.

As you review the 2016/2017 Annual Report, you continually 
see partnerships working to strengthen Tennessee Central 
and encouraging us as we seek higher expectations.  Our 
development districts, UCDD & GNRC, are always seeking ways 
to enhance their ability to serve our region, along with TCAT; 
SBDC; USDA; TDOT and others.

Our vision as a regional organization is to increase industrial 
product, enhance our workforce, and strengthen our 
partnerships.  We will keep our focus on these goals with a 
sense of urgency and a desire for excellence as we work to 
provide economic development to all five counties.

It is an honor to represent the Tennessee Central Economic 
Authority and we truly appreciate your trust, leadership, and 
your resolve to enhance our citizens today and enrich their 
children for the future.

May God Bless and with my sincere appreciation.

Charly Lyons

Tennessee Central had a changing of the guard 
in administration with Teresa Carman retiring after 
twenty-six years of excellent service.  Kelsey Dansby 
came on board to learn all the numerous tasks and 
has become essential to our success moving forward.  
In the past five years, every position on the staff has 
evolved.  The Board has been prominent as mentors 
and very supportive as we venture into being a stronger 
regional entity and undertaking new possibilities for the 
PowerCom Industrial Center.

The staff understands that our roles are dependent on 
the numerous partnerships.  We know it’s not just the 
actions of support, but the spirit and genuine attention 
to help Tennessee Central be successful. Thank you for 
your attentiveness and passion for the people living in 
the five counties that make up Tennessee Central.

THOUGHTS FROM THE STAFF 

Kelsey, Charly, Jessica
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BOARD OF DIRECTORS

Sumner County Representative
Anthony Holt

Sumner County Executive

Chairman
Michael Nesbitt

Smith County Mayor

House Appointee
Philip Holder

Trousdale County

Vice-Chairman 
Carroll Carman

Trousdale County Mayor

Secretary/Treasurer
Steve Jones

Macon County Mayor

Senate Appointee
Mae Perry

President, TCAT-Hartsville

Wilson County Representative
Randall Hutto

Wilson County Mayor

TCEA Attorney
Bob Rochelle
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KEY EVENTS
MTIDA Annual Meeting
Annual SEDC Conference
ECD & Legislative Lunch with Board & Staff
Industry Appreciation Lunch
GNRC Annual Meeting
TEDC Spring & Fall Conferences
Macon, Smith, Trousdale, Wilson, & Sumner Counties’ JECDBs
Forward Sumner Annual meeting
Gallatin State of the City Address
TEDC Day on the Hill
GEAR Breakfast by Gallatin EDA
Annual Governor’s Conference
SEDC YP Meet the Consultants Conference
REDI Conference 
TVA Forum
TCAT OSY Middle Tennessee (panel)
ATVG Quarterly Meetings
Coverings’17 (Global Tile & Stone Show)
TEP Board Meetings
TCAT Advisory Board
Workforce 360
Regional Planning Organization (TDOT)
TSBDC Rising Star
CEDS Advisory Council
TCAT Reception (Audit Team)
Trousdale County Chamber Board
UT Institute (Knoxville)
TEP Key Market Visit - Chicago
TCHS Career Day
Watertown Tour
Select USA Conference
TVA Workshops
Macon, Smith, Trousdale, Wilson, & Sumner Counties’ Chambers
Governor Haslam’s IMPROVE Act Meetings
UCDD Annual Meeting
Smith County Schools CTE Advisory Board

TCHS Career Day

Christmas Luncheon

Governor’s Conference ECD Appreciation Lunch

Charly at ATVG Event

TCAT Reception
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Teresa Carman and Kelsey DansbyTeresa Carman’s Retirement Party

Trousdale County Industry Appreciation Lunch 2016 Annual Meeting: Board and Staff
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OVERVIEW OF THE TENNESSEE CENTRAL ECONOMIC AUTHORITY

Population Growth
2017-2022 Projected:  7.17%
2012-2017 Growth:  12.86%
2000-2010 Growth: 22.42%

Population Growth
2022 Projected: 391,775
2017 Estimate: 365,573

  Macon  Smith  Sumner Trousdale Wilson            TN Central  

2000  14,074  17,712  130,438 7,259  88,806 264,601

2010  14,740  19,166  160,645 7,870  113,993 323,922

2017  13,328  19,445  180,741 8,148  133,756 365,573

2022  12,865  19,983  193,500 8,466  145,315 391,775

2000-2010 4.73%  8.21%  23.16%  8.42%  28.36% 22.42%

2010-2017 -9.58% 1.46%  12.51%  3.53%  17.34%  12.86%

2017-2022 -3.47% 2.77%  7.06%  3.90%  8.64%  7.17%

  Davidson Rutherford Williamson Tennessee United States

2000  569,913 182,019 126,638 5,689,277 281,421,942

2010  626,681 262,604 183,182 6,346,105 308,745,538

2017  694,010 310,750 220,759 6,676,841 325,139,271

2022  737,847 338,756 241,432 6,937,103 337,393,057

2000-2010 9.96%  44.27% 44.65% 11.54%  9.71%

2010-2017 10.74% 18.33% 20.51% 5.21%  5.31%

2017-2022 6.32%  9.01%  9.37%  3.90%  3.77%

Source: Nielsen 2017

POPULATION

PERCENTAGE GROWTH

POPULATION

PERCENTAGE GROWTH
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13.03%
Less than 

High School 
Diploma

34.49%
High School 

Diploma 
(GED)

22.28%
Some 

College, No 
Degree

7.28%
Associate 

Degree

7.64%
Master’s 

Degree and 
Beyond

15.28%
Bachelor’s 

Degree

EducationArea/School  ACT Average
Macon County   19.7

Smith County   19.7

Sumner County   21.3

Trousdale County   20.6

Wilson County   20.8

TN Central Region  20.42

Davidson County   18.7

Rutherford County  20.8

Williamson County  24.6

United States   20.8

State of Tennessee  19.9  

Area/School  Graduation Rate
Macon County   82.5%

Smith County   93.8%

Sumner County   92.2%

Trousdale County   95.3%

Wilson County   95.1%

TN Central Region  91.78%

Davidson County   81.0%

Rutherford County  92.5%

Williamson County  95.5%

State of Tennessee  88.5%

Universities and Colleges
Belmont University
Cumberland University
Fisk University
Lipscomb University
Meharry Medical College
Middle Tennessee State University
Tennessee State University
Tennessee Technological University
TN College of Applied Technology in Gallatin
TN College of Applied Technology in Hartsville
TN College of Applied Technology in Lebanon
TN College of Applied Technology in Portland
TN College of Applied Technology in Red Boiling Springs
Trevecca Nazarene University
Vanderbilt University
Volunteer State Community College
Welch College
Union University

EDUCATION OVERVIEW

2016

2016
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2016 - 2017 PERFORMANCE INDEX
ECD Grant $122,500.00 Sewer Improvement

ECD Grant Award $50,000.00                                          

Three InvestPrep Grant Apps: Macon, Smith, and Trousdale Counties 

Three InvestPrep Site Visits: Macon, Trousdale, and Smith Counties

TVA Grants $5,000.00

TVA Mock Site Visit: Smith County

TCEA Grants Awarded $67,623.00 Trousdale and Smith Counties

13 RFP & RFI Responses to ECD & TVA

TDOT SIA Road $2,040,275,79

ARC Automotive Adds Eight Building

V&C Christy Expansion 12,000SF

State Funding Board 

Commissioner Boyd Tours Macon, Trousdale, and Smith Counties

Thank You to Legislators past and present, for your service to 
the State of Tennessee and for your continual support of the 
Tennessee Central Economic Authority.  Over thirty years ago, 
you created this organization with a remarkable vision for your 
communities’ economic future.  You have since played a vital 
role in our growth and passion to serve the citizens of Macon, 
Smith, Sumner, Trousdale, and Wilson Counties.  We sincerely 
appreciate your leadership, involvement, and assistance in 
helping our region and organization become stronger.  Please 
plan to visit us soon and continue to help us with business 
development and new jobs in your districts.

Senators:
Mae Beavers & Ferrell Haile
 Representatives:
Kelly Keisling, William Lamberth, Susan Lynn,
Mark Pody, Courtney Rogers, & Terri Lynn Weaver
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2016/2017 FISCAL OVERVIEWS

General Fund
(Staff & Office Operations)

REVENUES
$217,950.24

Rent
$157,282.86

Other

TOTAL REVENUES: $375,233.10

EXPENDITURES

$191,289.33
Salaries & Benefits

$24,560.04
Contract Services

$8,596.55
Meeting/Event Expenses

$4,487.18
Dues and Fees

$30,200.03
Office Expenses

$17,949.88
Travel

$17,148.96
Advertising/Marketing

$1,636.45
Miscellaneous

TOTAL EXPENDITURES: $298,310.40

REVENUES
$862,812.99

TVA In-Lieu-of-Tax 
Funding

$30,099.22
Property Sales &
Loan Receipts

TOTAL REVENUES: $919,079.29

EXPENDITURES

$149,916.00
Rural Development Loan Payment

$44,454.64
Roads & Fencing

$233,405.08
Projects

(Infastructure & Site Development)

$188,466.83
Engineering/Admin/

InsuranceFees

$35,593.97
Repairs & Maintenance

$67,623.00
Grant Programs

$563.00
Misc. Expenses

TOTAL EXPENDITURES: $720,022.52

Capital Improvements Fund
(PowerCom Industrial Center & Off-Site Development)

$26,167.08
Other

(Grants & Interest)

Senators:
Mae Beavers & Ferrell Haile
 Representatives:
Kelly Keisling, William Lamberth, Susan Lynn,
Mark Pody, Courtney Rogers, & Terri Lynn Weaver
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POWERCOM INDUSTRIAL 
CENTER IMPROVEMENTS

ARC hires Plant Manager

Tim Frazier

ECD Grant for Village 1 Sewer Improvements 

Hulk Site (Potential Select TN Site)

Village 1 Development through May 2017Village 1 Drainage Improvements
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The Tennessee College 
of Applied Technology 
Hartsville fully supports the 
ongoing efforts of the TN 
Central Economic Authority and serves as the premier supplier of workforce
development for Trousdale. Sumner. Wilson. Smith and Macon Counties. We are
working closely with Beretta Industries, ABC Fuel Group, NHC, CIP (Sumner),
Destaco, Tacle Seating, Teknia Group (Wilson) and many others to develop training 
programs and provide qualified employees. The College fulfills its mission by:

• Providing competency-based training through superior quality, traditional and distance 
learning instruction methods that qualify completers for employment and job advancement.

• Contributing to the economic and community development of the communities served by 
training and retraining employed workers.

• Ensuring that programs and services are economical and accessible to all residents of 
Tennessee.

• Building relationships of trust with community, business, and industry leaders to supply 
highly skilled workers in areas of need.

At TCAT Hartsville, the focus is on your success in today’s ever-changing, state-of 
the-market economy. Our faculty and staff believe in providing the highest quality 
services and instruction to ensure an exciting learning experience. Our Instructors 
are qualified and dedicated to the responsive changes needed by business and 
industry, students, and the community. We are proud to train citizens for theskilled 
careers of today’s workforce. Education is about creating new possibilities for 
career and personal growth. As the economy becomes 
increasingly global and competitive, the facilities and 
curriculum at TCAT Hartsville will provide the education 
and training that are required to compete in the global 
market.
 
-Mae Perry, President,
  TCAT-Hartsville

BUSINESS & WORKFORCE DEVELOPMENT

Charles Alexander, SBDC Director

The TN Central office assists and houses 
a satellite location of the Volunteer State 
Community College TN Small Business 
Development Center (TSBDC). The Center 
provides group sessions and one-on-one 

counseling & training for small business owners and 
entrepreneurs needing assistance in the TN Central region. 
Charles Alexander, the Center’s Director, as well as Dave 
Jose, Counselor, provide private counseling at the following 
locations in the TN Central region during the third full week of 
each month:

Tuesday 9-12 pm  Mt. Juliet Chamber    
   (615-758-3478 for appointment)
Wednesday 8-10am TN Central Office    
   (615-374-4607 for appointment)
Wednesday 11-1 pm Macon County Chamber    
   (615-666-5885 for appointment)
Wednesday 2-4 pm Westmoreland Chamber    
   (615-644-5156 for appointment)
Thurs. 9-11am, & 1-3pm Lebanon Chamber 
   (615-444-5503 for appointment)
Friday 9-12noon  Portland Chamber
   (615-325-9032 for appoifntment) 
Friday 9-12noon &  1-4pm White House Chamber    
   (615-672-3937 for appointment)
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2017/2018 WORK STRATEGIES

Economic Development Program
  •  Increase industrial product in the five-county region by assisting communities 
        in projects and property opportunities.
    •  Respond to Request for Information for the region or individual communities.
    •  Market & promote the Tennessee Central as a five county region. 
    •  Utilize the master plan for PCIC to develop building sites and all required 
        infrastructure. 
    •  Maintain and promote partnership with elected officials, EDOs, and Chambers      
        of Commerce in the region.
    •  Management of the Authority’s industrial property in PowerCom Industrial 
        Center and the Hartsville Industrial Park. 
    •  Port development & developing partnerships for a Cumberland River dock/
        barge access.  
    •  Continued involvement with RPO and TDOT for regional highway 
        infrastructure. 

Business & Workforce Development Assistance
    •  Support our partnership with the SBA’s TN Small Business Development Centers.
    •  Provide technical assistance to incubator clients as required (financing, 
        marketing, etc.).
    •  Support small business development seminars and referrals throughout the 
        five-county region.
    •  Communicate with existing businesses.
    •  Serve as a member of Tennessee College of Applied Technology (TCAT)/
        Hartsville’s Advisory Board.
    •  Market the training services of TCAT and Volunteer State CC to businesses  
        and industries in the region.
    •  Support career and job fairs in the region & assist with workforce
        development programs.

Program Administration
    •  Comply with reporting requirements of the State of TN (Sunset Review &
        State Funding Board), the Board, agencies, and others agencies.
    •  Maintain financial reporting, audits, and budget management.
    •  Provide an informative website and news updates.
    •  Manage the daily operations of the office and admin processes.
    •  Search for and pursue grants and funding applications. 
    •  Oversee and manage PowerCom Industrial Center and tenant  
        relationships. 

  

   
    •  Maintain professional affiliations with government entities, funding 
       agencies, TN Dept. of ECD, Chambers, UT/CTAS, ATVG, GNRC, 
       MTIDA, UCDD, TEDC, TVA, TEP, local power companies and
       other providers.

Other
    •  Support the updating, printing, and distribution of Community Data 
        Sheets for the twelve targeted communities in Tennessee Central.
    •  Increase public awareness of the Tennessee Central Economic
        Authority and provide a vision for the region.
    •  Promote Tennessee Central internally for our five-county region as a 
        viable partner for economic development.
    •  Pursue other regional development opportunities as requested by  
        the Board of Directors.
    •  Aggressively pursue new projects and tenants. 

TN Central’s Partners for Success
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Mayor Nesbitt and County Executive 
Holt working with Governor Haslam

Commissioner Bob Rolfe
visits Gallatin

Coverings 2017 TEP Reception Forward Sumner Annual Meeting with 
Congressman Diane Black

Gallatin EDA recieves ECD Grant

ACROSS THE REGION

TCAT receives LEAP
Grant (Mae Perry)

Mayor Jones and Mayor Driver

Macon County
InvestPrep Site

Visit

Thank you, TCEMC, for providing bucket truck and operator.

Jessica Farlow and Mayor Jones 
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NCTC Broadband Groundbreaking

Tennessee Central welcomes Cody 

Huddleston and Stephanie Hamby

Senate Majority Leader Mark 
Norris visits Trousdale

TCAT receives LEAP

Grant (Mae Perry)

Zwirner Equipment

Smith County InvestPrep Site Visit

Select USANCTC Broadband Groundbreaking





































Oct 31, '16

ASSETS
Current Assets
Checking/Savings
Money Market Acct 4,085,847.03
NOW Checking Acct 15,549.34

Total Checking/Savings 4,101,396.37

Accounts Receivable
11000 — Accounts Receivable -2,556.88

Total Accounts Receivable -2,556.88

Other Current Assets
12000 — Undeposited Funds 2,556.88

Total Other Current Assets 2,556.88

Total Current Assets 4,101,396.37

TOTAL ASSETS 4,101,396.37

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable

20000 — Accounts Payable 149,916.00

Total Accounts Payable 149,916.00

Credit Cards
24100 — VISA 25.98

Total Credit Cards 25.98

Total Current Liabilities 149,941.98

Total Liabilities 149,941.98

Equity
30000 — Opening Balance E... 2,745,473.18
32000 — Retained Earnings 1,487,619.80
Net Income -281,638.59

Total Equity 3,951,454.39

TOTAL LIABILITIES & EQUITY 4,101,396.37

11:40 AM Capital Improvements Fund

11/07/16 Balance Sheet Standard
Accrual Basis As of October 31, 2016

Page 1



Budget Jul - Oct '16 $ Over Budget % of Budget

Ordinary Income/Expense
Income
43300 — In-Lieu-of-Tax Funds 850,000.00 0.00 -850,000.00 0.0%
44500 — Grants
44520 — ECD 68,011.43 18,011.43 -50,000.00 26.5%

Total 44500 — Grants 68,011.43 18,011.43 -50,000.00 26.5%

46400 — Other Types of Income
46410 — Property Sales 0.00 0.00 0.00 0.0%
46420 — V&C Sprinkler Sys Pmts 30,682.56 10,227.52 -20,455.04 33.3%
46430 — Interest 9,000.00 3,545.51 -5,454.49 39.4%
46440 — Reimbursements & Misc 0.00 0.00 0.00 0.0%
46400 — Other Types of Income - ... -583.34

Total 46400 — Other Types of Income 39,682.56 13,189.69 -26,492.87 33.2%

Total Income 957,693.99 31,201.12 -926,492.87 3.3%

Gross Profit 957,693.99 31,201.12 -926,492.87 3.3%

Expense
60300 — Regional Development
60305 — Zwirner Property 0.00 0.00 0.00 0.0%
60310 — Select TN Grant Program
60312 — Smith County 11,130.00 0.00 -11,130.00 0.0%
60313 — Sumner County 0.00 0.00 0.00 0.0%
60314 — Trousdale County 7,749.55 1,900.00 -5,849.55 24.5%
60315 — Wilson County 20,000.00 0.00 -20,000.00 0.0%

Total 60310 — Select TN Grant Prog... 38,879.55 1,900.00 -36,979.55 4.9%

60320 — 4L ED Grant Program
60321 — Macon County 98,322.43 0.00 -98,322.43 0.0%
60322 — Smith County 83,492.47 0.00 -83,492.47 0.0%
60323 — Sumner County 100,000.00 0.00 -100,000.00 0.0%
60324 — Trousdale County 100,000.00 0.00 -100,000.00 0.0%
60325 — Wilson County 57,501.72 0.00 -57,501.72 0.0%

Total 60320 — 4L ED Grant Program 439,316.62 0.00 -439,316.62 0.0%

Total 60300 — Regional Development 478,196.17 1,900.00 -476,296.17 0.4%

62100 — Contract Services
62140 — Legal Fees 7,500.00 129.00 -7,371.00 1.7%
62150 — Prof. & Eng. Services 60,000.00 3,621.60 -56,378.40 6.0%

Total 62100 — Contract Services 67,500.00 3,750.60 -63,749.40 5.6%

62800 — PowerCom Expenses
62810 — Property Insurance 8,000.00 0.00 -8,000.00 0.0%
62820 — Existing Bldg Upgrades/R&... 100,000.00 453.00 -99,547.00 0.5%

11:42 AM Capital Improvements Fund

11/07/16 Profit and Loss Budget vs. Actual
July through October 2016

Page 1



Budget Jul - Oct '16 $ Over Budget % of Budget

62822 — Site Development/Hulk 180,000.00 0.00 -180,000.00 0.0%
62823 — Site Development/Goldilocks 300,000.00 0.00 -300,000.00 0.0%
62824 — Infrastructure/ARC 131,900.00 0.00 -131,900.00 0.0%
62825 — 2017 ECD Grant Projects 50,000.00 1,550.00 -48,450.00 3.1%
62831 — Waterline Exts/Inst/R&M 90,000.00 0.00 -90,000.00 0.0%
62835 — Sewerline Exts/Inst/R&M 225,000.00 0.00 -225,000.00 0.0%
62840 — Road Upgrades & Maint. 65,000.00 0.00 -65,000.00 0.0%
62841 — TDOT/CCA Road Pjt 435,921.55 1,468.80 -434,452.75 0.3%
62850 — Dock/Port Development 100,000.00 0.00 -100,000.00 0.0%
62851 — Dredging 250,000.00 0.00 -250,000.00 0.0%
62860 — Signs/Gate/Fence Adds/R... 40,000.00 360.00 -39,640.00 0.9%
62870 — Utility Expenses (w/s/g/e) 10,000.00 919.73 -9,080.27 9.2%
62880 — Contract Labor
62881 — Site R&M, Security 18,000.00 1,640.00 -16,360.00 9.1%
62882 — Dozer & Bush Hogging 35,000.00 0.00 -35,000.00 0.0%

Total 62880 — Contract Labor 53,000.00 1,640.00 -51,360.00 3.1%

62890 — Supplies/Equip R&M 6,000.00 499.58 -5,500.42 8.3%

Total 62800 — PowerCom Expenses 2,044,821.55 6,891.11 -2,037,930.44 0.3%

65100 — Other Expenses
65160 — Other Costs 2,500.00 382.00 -2,118.00 15.3%
70000 — RD Loan Payment 149,916.00 149,916.00 0.00 100.0%
75000 — Admin. Services Fee 150,000.00 150,000.00 0.00 100.0%

Total 65100 — Other Expenses 302,416.00 300,298.00 -2,118.00 99.3%

Total Expense 2,892,933.72 312,839.71 -2,580,094.01 10.8%

Net Ordinary Income -1,935,239.73 -281,638.59 1,653,601.14 14.6%

Net Income -1,935,239.73 -281,638.59 1,653,601.14 14.6%

11:42 AM Capital Improvements Fund

11/07/16 Profit and Loss Budget vs. Actual
July through October 2016

Page 2



























FOUR LAKE REGIONAL INDUSTRIAL DEVELOPMENT AUTHORITY 
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Anthony Holt Chairman 

 

Michael Nesbitt Vice-Chairman 

 

Sabra Hodge Secretary/Treasurer 

 

Carroll Carman Board Member 

 

Steve Jones Board Member 

 

Mae Perry Board Member 

 

Randall Hutto Board Member 
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