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1. Provide a brief introduction to the association, including information about its 

purpose, statutory duties, staff, and administrative attachment. 

 

 The James K. Polk Memorial Association’s stated purpose is “to operate, maintain, 

preserve, and restore the Polk Ancestral Home and properties, its grounds and 

appurtenances, and to perpetuate the memory of the eleventh President of the United 

States.”  Chapter 110 in Tennessee Public Acts, 1929 instructs the Association to “restore 

and preserve” the Polk Home “as a permanent memorial to James K. Polk, Governor of 

Tennessee and eleventh President of the United States, and as a shrine to American 

patriotism.”  The property includes two State-owned historic structures--the 1816 Polk 

Home (the only surviving residence of President Polk other than the White House) and 

the 1818 Sisters’ House (the site’s museum/visitor center)--as well as the exhibit facility 

Polk Presidential Hall which is owned by the Association.  The organization also owns 

and preserves original Polk artifacts and documents that are displayed in all three 

buildings.   

 The Association is a private not-for-profit 501(c)(3) corporation with a constitution, 

by-laws, and policies.  The 16-member board of directors is primarily responsible for 

policy making, fundraising, and financial management.  The board also hires and 

oversees staff members who operate the site.  The staff includes a director, a curator, a 

part-time maintenance worker, and part-time docents who lead tours through the Polk 

Home. 

 

 

2. Please attach a copy of the association’s corporate charter and by-laws and any 

policies used by the association in carrying out their duties and responsibilities. 

 

 Copies of the James K. Polk Memorial Association’s charter of incorporation, 

constitution/by-laws, and policies are attached. 

 

 

3. How many members does the association have at present and what criteria are used 

to determine association membership? 

 

 The Association currently has 745 members.  Article I of the organization’s by-laws 

guarantees that “membership is open to anyone regardless of race, creed, sex, or 

nationality.”  Any interested individual or family can join the Association by paying 

dues. 

 



4. Provide a list of current members of the association’s corporate board of directors.  

How are members of the board of directors chosen?  Does the board’s membership 

include public/citizen members?  Please indicate each member’s county of residence, 

race, gender and which members, if any, are 60 years of age or older.  Are there any 

vacancies on the board?  If so, what steps have been taken to fill the vacancies? 

 

 A list of the Polk Association’s current board of directors is attached.  The 

organization elects its officers at the annual membership meeting in April.  The current 

board is comprised entirely of female Caucasian “public/citizen” members from Maury 

County.  (The Polk Association was originally a women’s organization.)  There are no 

vacancies on the board. 

 

  

5. How many times did the association meet in fiscal years 2013 and 2014, and how 

many members were present at each meeting? 

 

 The Polk Association holds an annual membership meeting on the fourth Thursday 

in April.  110 members attended the 2013 meeting.  108 came in 2014. 

 

 

6. How many times did the board of directors meet in fiscal years 2013 and 2014, and 

how many members were present at each meeting? 

 

 The board of directors meets twelve times annually (on the third Wednesday of 

every month).  During both of the past two fiscal years, an average of eleven members 

attended each meeting. 

 

 

7.   How does the association and its related board ensure that members are operating in  

      an impartial manner and there are no conflicts of interest?  If there are formal 

      conflict of interest policies, please attach them. 

 

 The board members’ volunteer status and their limited terms in office help prevent 

potential conflicts of interest.  The Association’s “Collections Policy and Procedures 

Manual” includes formal policies to ensure that board and staff members do not 

personally benefit from the acquisition or deaccessioning of Polk Home artifacts.  

(Copies of these policies are attached.)  

 

                                                                                                                                                                                                    

8. What per diem or travel reimbursement do board members receive?  How much was 

 paid to board members during fiscal years 2013 and 2014? 

 

 The Polk Association’s board members are volunteers who receive no per diem or 

travel reimbursement. 

 

 



9. What were the association’s revenues (by source) and expenditures (by object) for 

 fiscal years 2013 and 2014?  Does the association carry a fund balance and, if so, 

 what is the total of that fund balance?  If expenditures exceeded revenues, and the 

 association does not carry a fund balance, what was the source of the revenue for 

 excess expenditures?    

 

 The Polk Association’s fiscal year extends from July 1 through June 30.  Copies of 

the year-end financial reports for FY ’12-’13 and FY ’13-’14 are attached.  As these 

reports indicate, the Association has a fund balance. 

 

 

10. Are the association and the corporate board of directors subject to Sunshine law 

 requirements (Section 8-44-101 et seq., Tennessee Code Annotated) for public notice 

 of meetings, prompt and full recording of minutes, and public access to minutes?  If 

 so, what procedures do the association and the board of directors have for informing 

 the public of meetings and making minutes available to the public? 

 

 As a private not-for-profit organization that receives less than 30% of its annual 

revenue from the State, the Polk Association is not subject to Sunshine law requirements 

for public notice of meetings.  Even so, the organization publicizes its annual 

membership meeting in Columbia’s newspaper and sends copies of its board meeting 

minutes to the Tennessee Historical Commission. 

 

 

11. Does the association have a website?  If so, please provide the web address.  What 

kind of public information is provided on the site? 

 

 The Polk Association’s website www.jameskpolk.com describes the James K. Polk 

Home historic site, promotes the museum’s public programs and special exhibits, 

provides historical information on President Polk, and offers educational resources for 

teachers and students.  Although the website focuses on the Polk Home rather than the 

organization that operates it, the section “Support” briefly summarizes the Association’s 

mission  and includes an online membership application and contribution form. 

 

  

12. Has the association developed a plan or set goals with regards to the preservation of 

the Polk Home? Describe the nature and extent of the association’s activities and any 

major accomplishments of the past two years. 

 

 First approved by the Board in 1988, the Polk Association’s list of short-range and 

long-range goals is updated annually.  To date, the Association has implemented its 

restoration and preservation plans (as well as its operational and educational plans) on 

schedule.   

 The Association’s ongoing preservation work includes preventive maintenance of 

the site’s historic structures, upkeep and improvement of the public facilities, and 

curatorial care of the Polk Home’s collections of nearly 1,300 historical artifacts and 

http://www.jameskpolk.com/


documents.  Examples during the past two years have included re-painting the Polk 

Home and the adjacent Sisters’ House, renovating the site’s restrooms, and upgrading the 

storage space for the Home’s collection of First Lady Sarah Polk’s gowns and fashion 

accessories.  The Association is currently working on a State grant project to repair 

crumbling brick walkways, illuminate the Polk Home’s exterior (for appearance and 

security), upgrade the interior lighting in the Sisters’ House, and renovate a garden shed 

as an educational facility. 

  

 

13. Has the association developed and implemented quantitative performance measures 

for ensuring it is meeting its goals?  (Please answer yes or no.) 

 

 No.  Although the Polk Association annually reviews its success in achieving stated 

goals, neither the goals nor the evaluation process include quantitative measures.   

 

If the association has not developed quantitative performance measures, proceed 

directly to question 22. 

 

22. Does the association make annual reports to the Governor as required by Section 4-

13-203, Tennessee Code Annotated?  If so, please attach copies of the last two reports.  

Also list and attach any other reports issued by the association during fiscal years 2013 

and 2014. 

 

 The James K. Polk Memorial Association submits annual reports to the Secretary of 

State and quarterly reports to the Tennessee Historical Commission.  Copies are attached. 

(Because we did not receive a copy of our 2013 electronic report to the Secretary of 

State, we have attached a confirmation notice of the report’s filing and a copy of our 

2012 report.) 

 

23.  Describe any items related to the association that require legislative attention and 

your proposed legislative changes. 

 

 The Polk Association does not propose any legislative changes. 

 

 

24.  Should the association be continued?  To what extent and in what ways would the 

absence of the association affect the public health, safety, or welfare? 

 

 The James K. Polk Memorial Association should continue to operate and maintain 

the only surviving home of the eleventh U.S. President (other than the White House).  

The organization follows professional museum standards to preserve the Polk Home 

property, and displays its own collections of historical artifacts and documents onsite. To 

ensure that the Home is “a permanent memorial to James K. Polk,” the Association offers 

exhibits, public programs, and educational materials that convey an understanding and 

appreciation of Polk’s historical significance.  Without the Association, the State would 

have to assume full responsibility for funding and operating the site or risk losing a 



significant historical landmark, a popular tourist attraction, and a valuable educational 

resource.   

 

 

25.  Please list all association programs or activities that receive federal financial 

assistance and, therefore are required to comply with Title VI of the Civil Rights Act of 

1964.  Include the amount of federal funding received by program/activity. 

 

 At present, the James K. Polk Memorial Association receives no Federal financial 

assistance. 

 

 

If the association does not receive federal assistance, proceed directly to question 32.  

 

 

32.  Please provide a breakdown of current association staff by title, ethnicity, and 

gender. 

 

 The Polk Association’s two full-time staff members are the Polk Home Director 

(Caucasian male) and the Curator (Caucasian male).  The organization also employs eight 

part-time docents (a Caucasian male and seven Caucasian females) and a part-time 

maintenance worker (Hispanic female). 

  

 

33.  Please list all association contracts, detailing each contractor, the services provided, 

the amount of the contract, and the ethnicity of the contractor/business owner. 

 

 Earlier this fall, the Polk Association hired architect George Nuber (Caucasian) to 

design plans for the grant-funded maintenance project described in Question 12.  His 

contract amount is $8,990.00. 
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