


Supplemental Documentation Required for 

Fiscal Review Committee  

 

Revised April 2014 

 

*Contact Name: Ray Register 
*Contact 

Phone: 
532-0216 

*Presenter’s 

name(s): 
 Lucian Geise 

Edison Contract 

Number: (if applicable) 
33353 RFS Number: 

(if applicable) 
32701-01110 

*Original or 

Proposed Contract 

Begin Date: 

06/18/2012 

*Current or 

Proposed End 

Date: 

09/30/2017 

Current Request Amendment Number:  
(if applicable) 

1 

Proposed Amendment Effective Date:   
(if applicable) 

May 15, 2017 

*Department Submitting: Environment and Conservation 

*Division: Tennessee State Parks 

*Date Submitted: March 10, 2017 

*Submitted Within Sixty (60) days: Yes 

If not, explain:  

*Contract Vendor Name:  

*Current  or Proposed Maximum Liability: $2,478,000.00 

*Estimated Total Spend for Commodities:  

*Current or Proposed Contract Allocation by Fiscal Year:  
(as Shown on Most Current Fully Executed Contract Summary Sheet) 

FY: 2013 FY: 2014 FY: 2015 FY: 2016 FY: 2017 FY:  

$ 405,899 $ 405,899 $ 405,899 $ 405,899 $ 405,899 $ 

*Current Total Expenditures by Fiscal Year of Contract:  
(attach backup documentation from Edison) 

FY: 2013 FY: 2014 FY: 2015 FY: 2016 FY: 2017 FY:  

$ 128,493 $ 468,345 $ 478,154 $ 542,479 $ 392,254 $ 

IF Contract Allocation has been 

greater than Contract 

Expenditures, please give the 

reasons and explain where surplus 

funds were spent: 

 

IF surplus funds have been carried 

forward, please give the reasons 

and provide the authority for the 

carry forward provision: 

 

IF Contract Expenditures exceeded 

Contract Allocation, please give the 

reasons and explain how funding 

was acquired to pay the overage: 

In all but the 1st fiscal year of the contract, 

contract expenditures have exceeded 

contract allocation.  Contract expenditures 

are determined based on and funded by 
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revenue-generating transactions with state 

park guests.  The availability of these 

online reservation services has increased 

occupancy beyond the initial projections 

and, consequently, increased both revenue 

and fees paid to the contractor.   

*Contract Funding Source/Amount: 

 

State: 

 

$2,478,000.00 

Federal:  

 

Interdepartmental: 

 

 

Other:  

If “other” please define:  

If “interdepartmental” please define:  

Dates of All Previous Amendments 

or Revisions: (if applicable) 

Brief Description of Actions in Previous 

Amendments or Revisions: (if applicable) 
  

  

  

Method of Original Award:  (if applicable) RFP  

*What were the projected costs of the 

service for the entire term of the contract 

prior to contract award? 

How was this cost determined? 

$2,029,495 

Compensation to the contractor is based 

on a cost per transaction for reservations 

made through the system.  The original 

maximum liability was based on an 

estimate of the number of transactions to 

be completed.     

*List number of other potential vendors 

who could provide this good or service; 

efforts to identify other competitive 

procurement alternatives; and the 

reason(s) a sole-source contract is in the 

best interest of the State.  

Because the agency has been using this 

service since June 2012, and this request 

is for only a 3 ½ -month extension 

through September 30, 2017, the agency 

did not attempt to identify competitive 

procurement alternatives.  The agency 

issued RFP 32701-02884 for a contract 

to provide systems to handle all revenue 

management operations.  The proposed 

amendment to extend the current 

contract will ensure there is sufficient 

time for successful implementation of 

the new system. 

 

 



Unit Amount Edison Contract ID Vendor ID Vendor Name PO ID Invoice Date Fiscal Year

32701 1,920.90$         0000000000000000000033353 0000154763 0000064948 2782 1/14/2013 2013

32701 3,302.20$         0000000000000000000033353 0000154763 0000066973 2834 2/27/2013 2013

32701 3,971.00$         0000000000000000000033353 0000154763 0000065474 2809 2/27/2013 2013

32701 5,476.75$         0000000000000000000033353 0000154763 0000064956 2797 1/30/2013 2013

32701 6,008.75$         0000000000000000000033353 0000154763 0000069362 2854 4/15/2013 2013

32701 20,596.95$       0000000000000000000033353 0000154763 0000070608 2876 5/6/2013 2013

32701 35,209.85$       0000000000000000000033353 0000154763 0000071676 2899 5/17/2013 2013

32701 52,006.80$       0000000000000000000033353 0000154763 0000073550 2931 6/20/2013 2013

128,493.20$     

Unit Amount Edison Contract ID Vendor ID Vendor Name PO ID Invoice Date Fiscal Year

32701 5,501.45$         0000000000000000000033353 0000154763 0000087712 3099 3/3/2014 2014

32701 8,590.85$         0000000000000000000033353 0000154763 0000086297 3080 2/5/2014 2014

32701 9,189.35$         0000000000000000000033353 0000154763 0000089524 3116 4/7/2014 2014

32701 22,677.45$       0000000000000000000033353 0000154763 0000084920 3064 1/16/2014 2014

32701 26,966.70$       0000000000000000000033353 0000154763 0000090628 3135 5/8/2014 2014

32701 41,248.05$       0000000000000000000033353 0000154763 0000092202 3144 6/2/2014 2014

32701 51,282.90$       0000000000000000000033353 0000154763 0000081667 3030 11/13/2013 2014

32701 53,604.70$       0000000000000000000033353 0000154763 0000079786 3008 10/3/2013 2014

32701 58,675.80$       0000000000000000000033353 0000154763 0000093848 3154 7/1/2014 2014

32701 60,350.65$       0000000000000000000033353 0000154763 0000083459 3047 12/20/2013 2014

32701 63,379.25$       0000000000000000000033353 0000154763 0000075961 2958 8/6/2013 2014

32701 66,878.10$       0000000000000000000033353 0000154763 0000077720 2988 9/3/2013 2014

468,345.25$     

Unit Amount Edison Contract ID Vendor ID Vendor Name PO ID Invoice Date Fiscal Year

32701 6,525.55$         0000000000000000000033353 0000154763 0000110363 3239 3/31/2015 2015

32701 7,243.75$         0000000000000000000033353 0000154763 0000109022 3212 3/3/2015 2015

32701 9,992.10$         0000000000000000000033353 0000154763 0000107780 3202 2/5/2015 2015

32701 21,366.45$       0000000000000000000033353 0000154763 0000106210 3195 1/8/2015 2015

32701 26,120.25$       0000000000000000000033353 0000154763 0000112042 3264 5/1/2015 2015

32701 41,777.20$       0000000000000000000033353 0000154763 0000113759 3289 5/29/2015 2015

32701 50,872.50$       0000000000000000000033353 0000154763 0000102853 3182 11/17/2014 2015

32701 56,027.20$       0000000000000000000033353 0000154763 0000104821 3189 12/5/2014 2015

32701 58,439.25$       0000000000000000000033353 0000154763 0000100893 3177 10/6/2014 2015



32701 61,793.70$       0000000000000000000033353 0000154763 0000095819 3160 7/31/2014 2015

32701 66,156.10$       0000000000000000000033353 0000154763 0000115470 3311 7/1/2015 2015

32701 71,839.95$       0000000000000000000033353 0000154763 0000098424 3165 8/29/2014 2015

478,154.00$     

Unit Amount Edison Contract ID Vendor ID Vendor Name PO ID Invoice Date Fiscal Year

32701 10,148.18$       0000000000000000000033353 0000154763 0000128868 3511 3/2/2016 2016

32701 12,265.55$       0000000000000000000033353 0000154763 0000130428 3536 3/31/2016 2016

32701 15,462.39$       0000000000000000000033353 0000154763 0000127830 3483 1/29/2016 2016

32701 28,717.65$       0000000000000000000033353 0000154763 0000126665 3462 12/30/2015 2016

32701 39,355.37$       0000000000000000000033353 0000154763 0000131947 3559 4/29/2016 2016

32701 54,544.90$       0000000000000000000033353 0000154763 0000121907 3392 10/1/2015 2016

32701 55,926.50$       0000000000000000000033353 0000154763 0000133310 3590 5/31/2016 2016

32701 58,449.39$       0000000000000000000033353 0000154763 0000123513 3422 10/30/2015 2016

32701 64,827.70$       0000000000000000000033353 0000154763 0000125208 3446 12/1/2015 2016

32701 65,906.28$       0000000000000000000033353 0000154763 0000134955 3616 7/1/2016 2016

32701 67,268.71$       0000000000000000000033353 0000154763 0000118170 3333 8/3/2015 2016

32701 69,606.07$       0000000000000000000033353 0000154763 0000120022 3365 8/31/2015 2016

542,478.69$     

Unit Sum Merchandise AmtEdison Contract ID Vendor ID Vendor Name PO ID Invoice Date Fiscal Year

32701 11547.950 0000000000000000000033353 0000154763 0000146530 3767 3/3/2017 2017

32701 12207.530 0000000000000000000033353 0000154763 0000145427 3755 1/31/2017 2017

32701 36719.710 0000000000000000000033353 0000154763 0000144375 3745 12/30/2016 2017

32701 49066.400 0000000000000000000033353 0000154763 0000140402 3701 9/30/2016 2017

32701 62884.780 0000000000000000000033353 0000154763 0000141679 3716 10/31/2016 2017

32701 71612.640 0000000000000000000033353 0000154763 0000137280 3638 7/29/2016 2017

32701 73493.380 0000000000000000000033353 0000154763 0000138899 3662 8/31/2016 2017

32701 74721.240 0000000000000000000033353 0000154763 0000143275 3741 12/1/2016 2017

392,253.63$     

2,009,724.77$ 
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Amendment Request 
This request form is not required for amendments to grant contracts. Route a completed request, as one file in PDF format, 
via e-mail attachment sent to:  Agsprs.Agsprs@tn.gov 

 APPROVED 

 CHIEF PROCUREMENT OFFICER                                      DATE 

 

Agency request tracking # 32701-02981 

1. Procuring Agency Department of Environment and Conservation 

2. Contractor  

3. Edison contract ID # 33353 

4. Proposed amendment # 1 

5. Contract’s Original Effective Date 6/18/2012 

6. Current end date  
 

6/17/2017 

7. Proposed end date  
 

9/30/2017 

8. Current Maximum Liability or Estimated Liability 
 

$ 2,029,495.00 

9. Proposed Maximum Liability or Estimated Liability  
 

$ 2,478,000.00 

10. Strategic Technology Solutions Pre-Approval Endorsement 
Request 
– information technology service (N/A to THDA) 

 Not Applicable     Attached  

(Contract term extension of 
previously endorsed project)    

11. eHealth Pre-Approval Endorsement Request  
– health-related professional, pharmaceutical, laboratory, or imaging   Not Applicable     Attached     

12. Human Resources Pre-Approval Endorsement Request  
– state employee training service  Not Applicable     Attached     

13. Explain why the proposed amendment is needed 

Tennessee State Parks has used  to provide hospitality 
management system services at the state’s resort parks for over 15 years.  Since June 2012,  

 has provided online reservation services for campsites, cabins, and other facilities at the 
state’s non-resort parks as well as golf course and marina management information system 
services.   

The agency issued RFP 32701-02884 to procure a contract to provide an integrated management 
information system to include reservations for cabins/villas, campsites, marinas, golf, inns/lodges, 
and day-use facilities that would replace both of the aforementioned contracts, which are set to 
expire June 16, 2017.  The new contract is expected to be effective in the very near future.  Extension 

mailto:Agsprs.Agsprs@tn.gov
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of the current contracts through September 30, 2017, will ensure there is sufficient time for 
successful implementation of the new system, to include installation of all software and hardware, 
data migration and conversion, training of administrators and end users, and thorough testing of the 
system by the state prior to acceptance. 

14. If the amendment involves a change in Scope, describe efforts to identify reasonable, competitive, 
procurement alternatives to amending the contract. 

The amendment does not involve a change in Scope. 

Signature of Agency head or authorized designee, title of signatory, and date (the authorized designee may 

sign his or her own name if indicated on the Signature Certification and Authorization document)     

 



 

 

C O N T R AC T  A M E N D M E N T  C O V E R  S H E E T  

Agency Tracking # Edison ID Contract # Amendment # 

32701-01110 33353       1 

Contractor Legal Entity Name Edison Vendor ID 

 154763 

Amendment Purpose & Effect(s) 

Extend Contract Term 

Amendment Changes Contract End Date:           YES     NO End Date:          9/30/2017 

TOTAL Contract Amount INCREASE or DECREASE per this Amendment (zero if N/A): $ 448,505.00 

Funding — 

FY State Federal Interdepartmental Other TOTAL Contract Amount 

2013 128,500.00                   128,500.00 

2014 468,500.00                   468,500.00 

2015 478,500.00                   478,500.00 

2016 542,500.00                   542,500.00 

2017 580,000.00                   580,000.00 

2018 280,000.00                   280,000.00 

TOTAL: 2,478,000.00                   2,478,000.00 

American Recovery and Reinvestment Act (ARRA) Funding:       YES     NO 

Budget Officer Confirmation:  There is a balance in the 
appropriation from which obligations hereunder are required 
to be paid that is not already encumbered to pay other 
obligations. 

CPO USE 

Speed Chart (optional) Account Code (optional) 

EN00000001 70803000 

 



1 

AMENDMENT 1 
OF CONTRACT 33353 

 
This Amendment is made and entered by and between the State of Tennessee, Department of 
Environment and Conservation, hereinafter referred to as the “State” and ., hereinafter 
referred to as the “Contractor.”  For good and valuable consideration, the sufficiency of which is hereby 
acknowledged, it is mutually understood and agreed by and between said, undersigned contracting 
parties that the subject contract is hereby amended as follows:  
 
1. Contract section B is deleted in its entirety and replaced with the following: 
 

B.  CONTRACT PERIOD: 
 

This Contract shall be effective for the period beginning June 18, 2012, and ending on 
September 30, 2017.  The Contractor hereby acknowledges and affirms that the State 
shall have no obligation for services rendered by the Contractor which were not 
performed within this specified contract period.   
 

2. Contract section C.1 is deleted in its entirety and replaced with the following: 
 

 
C.1. Maximum Liability.  In no event shall the maximum liability of the State under this 

Contract exceed two million four hundred seventy-eight thousand dollars 
($2,478,000.00).  The payment rates in section C.3 shall constitute the entire 
compensation due the Contractor for all service and Contractor obligations hereunder 
regardless of the difficulty, materials or equipment required.  The payment rates include, 
but are not limited to, all applicable taxes, fees, overheads, and all other direct and 
indirect costs incurred or to be incurred by the Contractor. 
 
The Contractor is not entitled to be paid the maximum liability for any period under the 
Contract or any extensions of the Contract for work not requested by the State.  The 
maximum liability represents available funds for payment to the Contractor and does not 
guarantee payment of any such funds to the Contractor under this Contract unless the 
State requests work and the Contractor performs said work.  In which case, the 
Contractor shall be paid in accordance with the payment rates detailed in section C.3.  
The State is under no obligation to request work from the Contractor in any specific dollar 
amounts or to request any work at all from the Contractor during any period of this 
Contract. 

 
Required Approvals.  The State is not bound by this Amendment until it is signed by the contract parties 
and approved by appropriate officials in accordance with applicable Tennessee laws and regulations 
(depending upon the specifics of this contract, said officials may include, but are not limited to, the 
Commissioner of Finance and Administration, the Commissioner of Human Resources, and the 
Comptroller of the Treasury). 
 
Amendment Effective Date.  The revisions set forth herein shall be effective May 15, 2017.  All other 
terms and conditions of this Contract not expressly amended herein shall remain in full force and effect.  
 

IN WITNESS WHEREOF, 

 

 

SIGNATURE DATE 



2 

 

PRINTED NAME AND TITLE OF SIGNATORY (above)  

DEPARTMENT OF ENVIRONMENT AND CONSERVATION: 

 

ROBERT J. MARTINEAU, JR., COMMISSIONER DATE 
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