




Supplemental Documentation Required for 
Fiscal Review Committee  

 

Revised April 2014 

Instructions:   
 

1. No contract or contract amendment will be placed on the Committee's 
agenda for consideration until this form has been fully completed and 
all back-up documentation has been submitted.   

2. Please complete each section as it applies to contracts or amendments 
that are being submitted.  Sections denoted with an asterisk (*) are 
considered mandatory.  This information should provide for 
background information on previous actions, if applicable, that have 
taken place on the contract document and associated amendments. 

3. Add rows as necessary. 
4. Submit this document, any attachments, your summary letter, and 

contract documentation for review by the Fiscal Review Committee. 
5. Contact Name:  Enter first and last name of person to contact with 

questions about this document or any of the submitted information. 
6. Contact Number:  Enter the telephone number (including extension) 

of the contact person listed. 
7. Presenter’s Name(s):  Enter the name of each person who will be 

presenting this request to the Committee. 
8. Edison Contract Number:  Enter the contract number issued by the 

Edison system for this document. 
9. RFS Number:  Enter the Edison system issued RFS number for this 

document. 
10. Original Contract Begin Date:  Enter the beginning date of the 

original contract or the proposed effective date for new contracts. 
11. Current End Date:  Enter the end date that is currently reflected in 

Section B.1. of this contract (prior to amendment request if applicable) 
or the proposed end date for new contracts. 

12. Current Requested Amendment Number:  Enter the amendment 
number (if applicable) that is currently being requested. 

13. Proposed Amendment Effective Date:  Enter the proposed effective 
date for the requested amendment (if applicable). 

14. Department Submitting:  Enter the title of the agency/department 
submitting this request. 

15. Division:  Enter the title of the division within the agency/department 
submitting this request. 

16. Date Submitted:  Enter the date the request was sent to Fiscal 
Review Committee staff. 
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17. Submitted Within Sixty (60) days:  Enter yes or no in this blank if 
request was submitted within 60 days of the proposed effective date. 

18. If not, explain:  Provide detailed rationale as to why the deadline for 
submission was not met. Please Note: Late submissions will be rolled 
for one meeting and placed at the end of the agenda. 

19. Contract Vendor Name:  Enter the officially registered vendor name. 
20. Current or Proposed Maximum Liability:  Enter the dollar 

amount that is reflected on the most current fully executed contract 
summary sheet and in Section C. 1 or the proposed maximum liability 
for new contracts. 

21. For commodities contracts, Estimated Total Spend: Enter the 
estimated total expenditures for the contract if the contract does not 
have a “maximum liability.” 

22. Current Contract Allocation by Fiscal Year:  Enter the amounts 
reflected on the contract summary sheet and the corresponding FY.  If 
no contract summary sheet, enter the estimated spend per fiscal year. 
**NOTE:  Total of all these columns must add up to maximum liability 
or estimated total spend as reported in Section 20 or 21 of this 
document. 

23. Current Total Expenditures by Fiscal Year:  By using Edison 
enter the amounts that have been expended from this contract by fiscal 
year breakdown. Not applicable (NA) for new contracts. 

24. Explanation of surplus funds:  If the allocation exceeded the 
expenditure in any fiscal year, enter the explanation of each surplus 
funding year. 

25. Explanation of carry forward:  If agency/department has carried 
forward the surplus funds, enter the authority (and provide copy with 
this document) of the carry forward provision. 

26. Explanation of overspending contract allocation:  If 
agency/department has overspent the contract allocation, enter the 
reasons for excess expenditures and how the funding was attained. 

27. Contract Funding Source/Amount:  Enter the dollar figure in the 
appropriate category to reflect the source of contract funding. 

28. If Other, please define:  If a dollar amount is placed in the “other” 
category, please define the source represented.  

29. If Interdepartmental, please define: If a dollar amount is place in 
the “interdepartmental” category, please define all sources 
represented. 
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30. Dates of All Previous Amendments or Revisions:  Enter all dates 
of prior amendment and revision (including Contract Summary Sheet 
revisions) in this section. 

31. Brief Description of Actions in Previous Amendment or 
Revision:  Enter a brief summary of prior amendments or revisions 
next to the appropriate effective date of the amendment (e.g.  increased 
maximum liability, added scope items, revised contract summary sheet 
to reflect funding change, etc.). 

32. Method of Original Award:  Enter the procurement method of 
original award if requesting amendment (e.g. RFP, Special Request). 

33. Projected Cost Prior to Award and Cost Determination Used:  
Enter the total cost projected by the department prior to award and 
explain how the agency arrived at the estimate of expected costs. 

34. For ALL new sole-source contracts, list the number of potential 
vendors that could provide the service or goods being procured 
and why those other options were not considered: List the 
number of potential vendors that could provide this good or service; 
efforts to identify reasonable, competitive procurement alternatives; 
and how the Department determined a sole-source contract was in the 
best interest of the State. 
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*Contact Name: Shoney Naquin *Contact 
Phone: 

615-251-5238 

*Presenter’s 
name(s): 

 Assistant Commissioner Lori Bullard, Sonya Hadley, 
Sandra Braber-Grove 

Edison Contract 
Number: (if applicable) NV2 24760 

RFS 
Number: (if 

applicable) 
34901-00031 

*Original or 
Proposed Contract 

Begin Date: 

March 1, 2011 *Current or 
Proposed 

End Date: 

April 30, 2021 

Current Request Amendment Number:  
(if applicable) 

06 

Proposed Amendment Effective Date:   
(if applicable) 

July 5, 2019 

*Department Submitting: Safety and Homeland Security 
*Division: Fiscal Services 

*Date Submitted: May 3, 2019 
*Submitted Within Sixty (60) days: Yes 

If not, explain:  
*Contract Vendor Name: Idemia Identity & Security, LLC 

*Current  or Proposed Maximum Liability: $ 47,028,598.00 
*Estimated Total Spend for Commodities: None  

*Current or Proposed Contract Allocation by Fiscal Year:  
(as Shown on Most Current Fully Executed Contract Summary Sheet) 
See Page 6 for breakdown 

*Current Total Expenditures by Fiscal Year of Contract:  
(attach backup documentation from Edison) 
See Page 6 for breakdown 

IF Contract Allocation has been 
greater than Contract 
Expenditures, please give the 
reasons and explain where surplus 
funds were spent: 

The contract allocation has not been 
greater than the contract expenditures.  

IF surplus funds have been carried 
forward, please give the reasons 
and provide the authority for the 
carry forward provision: 

N/A 

IF Contract Expenditures exceeded 
Contract Allocation, please give the 
reasons and explain how funding 
was acquired to pay the overage: 

N/A 
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*Contract Funding Source/Amount: 
 

State: 
 

 
$ 46,944,250.00 Federal: $84,348.00 

 
Interdepartmental: 

 
$0.00 Other: $0.00 

If “other” please define:  
If “interdepartmental” please define:  
Dates of All Previous Amendments 

or Revisions: (if applicable) 
Brief Description of Actions in Previous 
Amendments or Revisions: (if applicable) 

1/25/2012 allow for the reimbursement of postage 
February 2015 Name change from L1 Credentialing, Inc.  to 

MorphoTrust USA, LLC 
January 2016 Allow for modifications to handgun carry permit 

template and decreased the price per card 
January 2018 extend end date, increasing maximum liability 
April 2018 Change of Contractor name due to tax ID changes 

Method of Original Award:  (if applicable) RFP 
*What were the projected costs of the 

service for the entire term of the contract 
prior to contract award? 

How was this cost determined? 

The projected cost for the entire term of 
the contract was approximately 
$24,000,000. This cost was determined 
based on the development, delivery, 
fulfillment, and implementation of a 
Digitized License System, which 
included the design and implementation 
of an Image Collection System (ICS), 
Card Production System (CPS), and 
Document Imaging/Scanning System. 
 

The final costs were based on the cost 
proposal from Idemia Identity & 
Security USA, LLC (formerly 
MorphoTrust USA, LLC) during the 
awarding of the initial contract for these 
services. 

*List number of other potential vendors 
who could provide this good or service; 

efforts to identify other competitive 
procurement alternatives; and the 

reason(s) a sole-source contract is in the 
best interest of the State.  

The Vendor was selected through the 
State's open and competitive RFP 
solicitation process.  Request for 
Proposals (RFP) #34901-00605 for the 
agency is currently in process, with an 
expected Contractor signature deadline 
of August 1, 2019. The continued use of 
this Vendor prevents a disruption in 
services during the time it takes the RFP 
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solicitation event to be completed and 
the time needed for a transition to a new 
solution.   
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*Current or Proposed Contract Allocation by Fiscal Year:  
(as Shown on Most Current Fully Executed Contract Summary Sheet) 

FY: 2011 FY: 2012 FY: 2013 FY: 2014 FY: 2015 FY: 2016 FY: 2017 FY: 2018 FY: 2019 FY: 2020 FY: 2021 

$ 1,482,950.00 $ 4,448,850.00 $ 4,448,850.00 $ 4,448,850.00 $ 4,448,850.00 $4,551,150.00 $ 4,448,850.00 $4,765,90000 $5,400,000.00 $4,700,000.00 $3,800,000.00 

*Current Total Expenditures by Fiscal Year of Contract:  
(attach backup documentation from Edison) 

     

FY: 2011 FY: 2012 FY: 2013 FY: 2014 FY: 2015 FY: 2016 FY: 2017 FY: 2018 FY: 2019 FY: 2020 FY: 2021 

$ 0.00 $ 333,781.96 $ 6,702,599.54 $ 4,469,845.91 $ 5,142,461.21 $ 3,817,507.58 $ 5,124,822.22 $6,046,975.47 $4,820,276.84   

 



Purchase Orders against a Con 35
Contract Number = NV00000000000000000024760
Contract Contract Line # Unit PO No. Line SetID PO Date
0000000000000000000024760 1 34901 0000015254 1 SHARE 7/19/2012
0000000000000000000024760 1 34901 0000015537 1 SHARE 8/6/2012
0000000000000000000024760 1 34901 0000016338 1 SHARE 10/1/2012
0000000000000000000024760 1 34901 0000017209 1 SHARE 12/14/2012
0000000000000000000024760 1 34901 0000017210 1 SHARE 12/14/2012
0000000000000000000024760 1 34901 0000017211 1 SHARE 12/14/2012
0000000000000000000024760 1 34901 0000018167 1 SHARE 3/8/2013
0000000000000000000024760 1 34901 0000019374 1 SHARE 6/7/2013
0000000000000000000024760 1 34901 0000019388 1 SHARE 6/10/2013
0000000000000000000024760 1 34901 0000019389 1 SHARE 6/10/2013
0000000000000000000024760 1 34901 0000019390 1 SHARE 6/10/2013
0000000000000000000024760 1 34901 0000019391 1 SHARE 6/10/2013
0000000000000000000024760 1 34901 0000019535 1 SHARE 6/25/2013
0000000000000000000024760 1 34901 0000020954 1 SHARE 11/6/2013
0000000000000000000024760 1 34901 0000021251 1 SHARE 12/11/2013
0000000000000000000024760 1 34901 0000021252 1 SHARE 12/11/2013
0000000000000000000024760 1 34901 0000021355 1 SHARE 12/20/2013
0000000000000000000024760 1 34901 0000021805 1 SHARE 2/3/2014
0000000000000000000024760 1 34901 0000021869 1 SHARE 2/7/2014
0000000000000000000024760 1 34901 0000021984 1 SHARE 2/21/2014
0000000000000000000024760 1 34901 0000022444 1 SHARE 3/25/2014
0000000000000000000024760 1 34901 0000023225 1 SHARE 6/3/2014
0000000000000000000024760 1 34901 0000023227 1 SHARE 6/3/2014
0000000000000000000024760 1 34901 0000023524 1 SHARE 6/18/2014
0000000000000000000024760 1 34901 0000023985 1 SHARE 7/18/2014
0000000000000000000024760 1 34901 0000024497 1 SHARE 8/18/2014
0000000000000000000024760 1 34901 0000024625 1 SHARE 8/25/2014
0000000000000000000024760 1 34901 0000025134 1 SHARE 10/1/2014
0000000000000000000024760 1 34901 0000025527 1 SHARE 10/27/2014
0000000000000000000024760 1 34901 0000025800 1 SHARE 11/19/2014
0000000000000000000024760 1 34901 0000026011 1 SHARE 12/15/2014
0000000000000000000024760 1 34901 0000026532 1 SHARE 1/29/2015
NV00000000000000000024760 1 34901 0000026737 1 SHARE 2/23/2015
NV00000000000000000024760 1 34901 0000027435 1 SHARE 4/24/2015
NV00000000000000000024760 1 34901 0000027671 1 SHARE 5/14/2015
NV00000000000000000024760 1 34901 0000027865 1 SHARE 6/3/2015
NV00000000000000000024760 1 34901 0000028226 1 SHARE 6/30/2015
NV00000000000000000024760 1 34901 0000028684 1 SHARE 8/12/2015
NV00000000000000000024760 1 34901 0000028879 1 SHARE 9/4/2015
NV00000000000000000024760 1 34901 0000029188 1 SHARE 10/12/2015
NV00000000000000000024760 1 34901 0000029591 1 SHARE 12/3/2015
NV00000000000000000024760 1 34901 0000029848 1 SHARE 1/7/2016
NV00000000000000000024760 1 34901 0000030241 1 SHARE 2/11/2016
NV00000000000000000024760 1 34901 0000030242 1 SHARE 2/11/2016



NV00000000000000000024760 1 34901 0000030557 1 SHARE 3/8/2016
NV00000000000000000024760 1 34901 0000030758 1 SHARE 3/31/2016
NV00000000000000000024760 1 34901 0000031483 1 SHARE 6/20/2016
NV00000000000000000024760 1 34901 0000031894 1 SHARE 7/26/2016
NV00000000000000000024760 1 34901 0000032594 1 SHARE 9/16/2016
NV00000000000000000024760 1 34901 0000032595 1 SHARE 9/16/2016
NV00000000000000000024760 1 34901 0000033223 1 SHARE 11/9/2016
NV00000000000000000024760 1 34901 0000033420 1 SHARE 12/2/2016
NV00000000000000000024760 1 34901 0000033575 1 SHARE 12/19/2016
NV00000000000000000024760 1 34901 0000033836 1 SHARE 1/17/2017
NV00000000000000000024760 1 34901 0000034298 1 SHARE 2/27/2017
NV00000000000000000024760 1 34901 0000034751 1 SHARE 4/5/2017
NV00000000000000000024760 1 34901 0000034823 1 SHARE 4/11/2017
NV00000000000000000024760 1 34901 0000035556 1 SHARE 6/8/2017
NV00000000000000000024760 1 34901 0000035624 1 SHARE 6/16/2017
NV00000000000000000024760 1 34901 0000036385 1 SHARE 8/11/2017
NV00000000000000000024760 1 34901 0000036386 1 SHARE 8/11/2017
NV00000000000000000024760 1 34901 0000037059 1 SHARE 10/3/2017
NV00000000000000000024760 1 34901 0000037274 1 SHARE 10/25/2017
NV00000000000000000024760 1 34901 0000037510 1 SHARE 11/22/2017
NV00000000000000000024760 1 34901 0000038093 1 SHARE 1/17/2018
NV00000000000000000024760 1 34901 0000038179 1 SHARE 1/26/2018
NV20000000000000000024760 1 34901 0000039006 1 SHARE 4/26/2018
NV20000000000000000024760 1 34901 0000039007 1 SHARE 4/26/2018
NV20000000000000000024760 1 34901 0000039008 1 SHARE 4/26/2018
NV20000000000000000024760 1 34901 0000039060 1 SHARE 5/3/2018
NV20000000000000000024760 1 34901 0000039061 1 SHARE 5/3/2018
NV20000000000000000024760 1 34901 0000039286 1 SHARE 5/24/2018
NV20000000000000000024760 1 34901 0000039320 1 SHARE 5/29/2018
NV20000000000000000024760 1 34901 0000039535 1 SHARE 6/26/2018
NV20000000000000000024760 1 34901 0000039822 1 SHARE 7/27/2018
NV20000000000000000024760 1 34901 0000039822 2 SHARE 7/27/2018
NV20000000000000000024760 1 34901 0000040083 1 SHARE 8/23/2018
NV20000000000000000024760 1 34901 0000040083 2 SHARE 8/23/2018
NV20000000000000000024760 1 34901 0000040083 3 SHARE 8/23/2018
NV20000000000000000024760 1 34901 0000040083 4 SHARE 8/23/2018
NV20000000000000000024760 1 34901 0000040084 1 SHARE 8/23/2018
NV20000000000000000024760 1 34901 0000040084 2 SHARE 8/23/2018
NV20000000000000000024760 1 34901 0000040084 3 SHARE 8/23/2018
NV20000000000000000024760 1 34901 0000040084 4 SHARE 8/23/2018
NV20000000000000000024760 1 34901 0000040443 1 SHARE 10/10/2018
NV20000000000000000024760 1 34901 0000040443 2 SHARE 10/10/2018
NV20000000000000000024760 1 34901 0000040443 3 SHARE 10/10/2018
NV20000000000000000024760 1 34901 0000040443 4 SHARE 10/10/2018
NV20000000000000000024760 1 34901 0000040479 1 SHARE 10/18/2018
NV20000000000000000024760 1 34901 0000040479 2 SHARE 10/18/2018
NV20000000000000000024760 1 34901 0000040479 3 SHARE 10/18/2018



NV20000000000000000024760 1 34901 0000040479 4 SHARE 10/18/2018
NV20000000000000000024760 1 34901 0000040668 1 SHARE 11/20/2018
NV20000000000000000024760 1 34901 0000040668 2 SHARE 11/20/2018
NV20000000000000000024760 1 34901 0000040668 3 SHARE 11/20/2018
NV20000000000000000024760 1 34901 0000040668 4 SHARE 11/20/2018
NV20000000000000000024760 1 34901 0000040864 1 SHARE 12/19/2018
NV20000000000000000024760 1 34901 0000040864 2 SHARE 12/19/2018
NV20000000000000000024760 1 34901 0000040864 3 SHARE 12/19/2018
NV20000000000000000024760 1 34901 0000040864 4 SHARE 12/19/2018
NV20000000000000000024760 1 34901 0000041091 1 SHARE 1/16/2019
NV20000000000000000024760 1 34901 0000041091 2 SHARE 1/16/2019
NV20000000000000000024760 1 34901 0000041091 3 SHARE 1/16/2019
NV20000000000000000024760 1 34901 0000041091 4 SHARE 1/16/2019
NV20000000000000000024760 1 34901 0000041200 1 SHARE 1/30/2019
NV20000000000000000024760 1 34901 0000041200 2 SHARE 1/30/2019
NV20000000000000000024760 1 34901 0000041200 3 SHARE 1/30/2019
NV20000000000000000024760 1 34901 0000041200 4 SHARE 1/30/2019
NV20000000000000000024760 1 34901 0000041543 1 SHARE 3/2/2019
NV20000000000000000024760 1 34901 0000041543 2 SHARE 3/2/2019
NV20000000000000000024760 1 34901 0000041543 3 SHARE 3/2/2019
NV20000000000000000024760 1 34901 0000041543 4 SHARE 3/2/2019
NV20000000000000000024760 1 34901 0000041708 1 SHARE 3/25/2019
NV20000000000000000024760 1 34901 0000041708 2 SHARE 3/25/2019
NV20000000000000000024760 1 34901 0000041708 3 SHARE 3/25/2019
NV20000000000000000024760 1 34901 0000041708 4 SHARE 3/25/2019
NV20000000000000000024760 1 34901 0000041897 1 SHARE 4/18/2019
NV20000000000000000024760 1 34901 0000041897 2 SHARE 4/18/2019
NV20000000000000000024760 1 34901 0000041897 3 SHARE 4/18/2019
NV20000000000000000024760 1 34901 0000041897 4 SHARE 4/18/2019



PO Amount Contract Max. Amt Contract Remaining Amt
333,781.96$                                              22,244,250.00$                               9,590,887.40$                                    
356,625.28$                                              22,244,250.00$                               9,590,887.40$                                    
406,079.38$                                              22,244,250.00$                               9,590,887.40$                                    
369,629.51$                                              22,244,250.00$                               9,590,887.40$                                    
317,400.85$                                              22,244,250.00$                               9,590,887.40$                                    
315,046.41$                                              22,244,250.00$                               9,590,887.40$                                    
365,821.64$                                              22,244,250.00$                               9,590,887.40$                                    

2,000,643.92$                                          22,244,250.00$                               9,590,887.40$                                    
415,052.16$                                              22,244,250.00$                               9,590,887.40$                                    
428,769.61$                                              22,244,250.00$                               9,590,887.40$                                    
577,874.27$                                              22,244,250.00$                               9,590,887.40$                                    
578,947.88$                                              22,244,250.00$                               9,590,887.40$                                    
570,708.63$                                              22,244,250.00$                               9,590,887.40$                                    
521,999.41$                                              22,244,250.00$                               9,590,887.40$                                    
431,948.61$                                              22,244,250.00$                               9,590,887.40$                                    
397,676.38$                                              22,244,250.00$                               9,590,887.40$                                    
363,541.73$                                              22,244,250.00$                               9,590,887.40$                                    
346,870.96$                                              22,244,250.00$                               9,590,887.40$                                    
346,870.96$                                              22,244,250.00$                               9,590,887.40$                                    
389,430.72$                                              22,244,250.00$                               9,590,887.40$                                    
403,410.51$                                              22,244,250.00$                               9,590,887.40$                                    
419,452.44$                                              22,244,250.00$                               9,590,887.40$                                    
465,355.14$                                              22,244,250.00$                               9,590,887.40$                                    
383,289.05$                                              22,244,250.00$                               9,590,887.40$                                    
322,012.50$                                              22,244,250.00$                               9,590,887.40$                                    
476,060.90$                                              22,244,250.00$                               9,590,887.40$                                    
357,458.28$                                              22,244,250.00$                               9,590,887.40$                                    
424,781.35$                                              22,244,250.00$                               9,590,887.40$                                    
399,226.91$                                              22,244,250.00$                               9,590,887.40$                                    
404,833.30$                                              22,244,250.00$                               9,590,887.40$                                    
351,087.81$                                              22,244,250.00$                               9,590,887.40$                                    
412,318.06$                                              22,244,250.00$                               9,590,887.40$                                    
439,389.61$                                              39,428,598.00$                               25,526,799.12$                                 
316,468.74$                                              39,428,598.00$                               25,526,799.12$                                 
315,339.85$                                              39,428,598.00$                               25,526,799.12$                                 
541,624.82$                                              39,428,598.00$                               25,526,799.12$                                 
381,859.08$                                              39,428,598.00$                               25,526,799.12$                                 
458,857.34$                                              39,428,598.00$                               25,526,799.12$                                 
444,432.49$                                              39,428,598.00$                               25,526,799.12$                                 
329,258.53$                                              39,428,598.00$                               25,526,799.12$                                 
432,321.49$                                              39,428,598.00$                               25,526,799.12$                                 
358,938.59$                                              39,428,598.00$                               25,526,799.12$                                 
472,837.27$                                              39,428,598.00$                               25,526,799.12$                                 
373,955.13$                                              39,428,598.00$                               25,526,799.12$                                 



427,202.56$                                              39,428,598.00$                               25,526,799.12$                                 
407,707.60$                                              39,428,598.00$                               25,526,799.12$                                 
111,996.58$                                              39,428,598.00$                               25,526,799.12$                                 
593,775.56$                                              39,428,598.00$                               25,526,799.12$                                 
393,606.88$                                              39,428,598.00$                               25,526,799.12$                                 

70,887.05$                                                39,428,598.00$                               25,526,799.12$                                 
476,402.21$                                              39,428,598.00$                               25,526,799.12$                                 
751,437.24$                                              39,428,598.00$                               25,526,799.12$                                 
408,799.62$                                              39,428,598.00$                               25,526,799.12$                                 
359,279.99$                                              39,428,598.00$                               25,526,799.12$                                 
413,625.69$                                              39,428,598.00$                               25,526,799.12$                                 
365,112.78$                                              39,428,598.00$                               25,526,799.12$                                 
489,261.55$                                              39,428,598.00$                               25,526,799.12$                                 
373,243.07$                                              39,428,598.00$                               25,526,799.12$                                 
429,390.58$                                              39,428,598.00$                               25,526,799.12$                                 
395,890.48$                                              39,428,598.00$                               25,526,799.12$                                 
466,728.31$                                              39,428,598.00$                               25,526,799.12$                                 
470,194.65$                                              39,428,598.00$                               25,526,799.12$                                 
367,921.82$                                              39,428,598.00$                               25,526,799.12$                                 
580,678.25$                                              39,428,598.00$                               25,526,799.12$                                 
363,264.68$                                              39,428,598.00$                               25,526,799.12$                                 
320,108.79$                                              39,428,598.00$                               25,526,799.12$                                 
320,108.79$                                              39,428,598.00$                               32,692,248.26$                                 
399,527.81$                                              39,428,598.00$                               32,692,248.26$                                 
386,558.29$                                              39,428,598.00$                               32,692,248.26$                                 
400,137.89$                                              39,428,598.00$                               32,692,248.26$                                 
452,486.23$                                              39,428,598.00$                               32,692,248.26$                                 
341,281.08$                                              39,428,598.00$                               32,692,248.26$                                 
381,274.92$                                              39,428,598.00$                               32,692,248.26$                                 
400,813.48$                                              39,428,598.00$                               32,692,248.26$                                 
388,760.19$                                              39,428,598.00$                               32,692,248.26$                                 

35,936.43$                                                39,428,598.00$                               32,692,248.26$                                 
6,114.29$                                                  39,428,598.00$                               32,692,248.26$                                 

29,822.14$                                                39,428,598.00$                               32,692,248.26$                                 
65,625.98$                                                39,428,598.00$                               32,692,248.26$                                 

323,134.21$                                              39,428,598.00$                               32,692,248.26$                                 
5,802.17$                                                  39,428,598.00$                               32,692,248.26$                                 

28,299.79$                                                39,428,598.00$                               32,692,248.26$                                 
68,452.61$                                                39,428,598.00$                               32,692,248.26$                                 

336,996.55$                                              39,428,598.00$                               32,692,248.26$                                 
6,365.21$                                                  39,428,598.00$                               32,692,248.26$                                 

31,045.99$                                                39,428,598.00$                               32,692,248.26$                                 
69,173.19$                                                39,428,598.00$                               32,692,248.26$                                 

340,421.34$                                              39,428,598.00$                               32,692,248.26$                                 
340,421.34$                                              39,428,598.00$                               32,692,248.26$                                 

69,173.19$                                                39,428,598.00$                               32,692,248.26$                                 
31,045.99$                                                39,428,598.00$                               32,692,248.26$                                 



6,365.21$                                                  39,428,598.00$                               32,692,248.26$                                 
5,472.50$                                                  39,428,598.00$                               32,692,248.26$                                 

26,691.87$                                                39,428,598.00$                               32,692,248.26$                                 
56,013.50$                                                39,428,598.00$                               32,692,248.26$                                 

276,363.25$                                              39,428,598.00$                               32,692,248.26$                                 
6,543.50$                                                  39,428,598.00$                               32,692,248.26$                                 

31,915.62$                                                39,428,598.00$                               32,692,248.26$                                 
67,778.42$                                                39,428,598.00$                               32,692,248.26$                                 

334,023.49$                                              39,428,598.00$                               32,692,248.26$                                 
52,543.06$                                                39,428,598.00$                               32,692,248.26$                                 

259,251.23$                                              39,428,598.00$                               32,692,248.26$                                 
5,797.27$                                                  39,428,598.00$                               32,692,248.26$                                 

28,275.91$                                                39,428,598.00$                               32,692,248.26$                                 
251,639.48$                                              39,428,598.00$                               32,692,248.26$                                 

50,973.89$                                                39,428,598.00$                               32,692,248.26$                                 
25,159.57$                                                39,428,598.00$                               32,692,248.26$                                 

5,158.34$                                                  39,428,598.00$                               32,692,248.26$                                 
316,127.42$                                              39,428,598.00$                               32,692,248.26$                                 

57,327.53$                                                39,428,598.00$                               32,692,248.26$                                 
33,246.93$                                                39,428,598.00$                               32,692,248.26$                                 
13,716.45$                                                39,428,598.00$                               32,692,248.26$                                 

257,374.66$                                              39,428,598.00$                               32,692,248.26$                                 
5,282.06$                                                  39,428,598.00$                               32,692,248.26$                                 

28,160.49$                                                39,428,598.00$                               32,692,248.26$                                 
606.19$                                                      39,428,598.00$                               32,692,248.26$                                 

334,554.82$                                              39,428,598.00$                               32,692,248.26$                                 
68,728.98$                                                39,428,598.00$                               32,692,248.26$                                 
31,961.39$                                                39,428,598.00$                               32,692,248.26$                                 

6,633.20$                                                  39,428,598.00$                               32,692,248.26$                                 



FY2012
FY2013
FY2014
FY2015
FY2016
FY2017
FY2018
FY2019







09-20-18 AMEND-K 

 

 

C O N T R AC T  A M E N D M E N T  C O V E R  S H E E T  

Agency Tracking # Edison ID Contract # Amendment # 

34901-00031 NV2 24760 NV2 24760 06 

Contractor Legal Entity Name Edison Vendor ID 

Idemia Identity & Security USA, LLC  0000216565 

Amendment Purpose & Effect(s) 
The purpose of this Amendment 06 is to add appropriate funding and extend the term so there is no 
disruption in services (the core system used to produce driver licenses, photo identification licenses, and 
handgun carry permits) during the time it takes for a Request For Proposals solicitation event to be 
completed and the time needed for a transition to a new solution.   

Amendment Changes Contract End Date:           YES     NO End Date:          April 30, 2021 

TOTAL Contract Amount INCREASE or DECREASE per this Amendment (zero if N/A): $ 7,600,000.00 

Funding — 
FY State Federal Interdepartmental Other TOTAL Contract Amount 

2011 $1,482,950.00 $0.00 $0.00 $0.00 $1,482,950.00 

2012 $4,448,850.00 $0.00 $0.00 $0.00 $4,448,850.00 

2013 $4,448,850.00 $0.00 $0.00 $0.00 $4,448,850.00 

2014 $4,448,850.00 $0.00 $0.00 $0.00 $4,448,850.00 

2015 $4,448,850.00 $84,348.00 $0.00 $0.00 $4,448,850.00 

2016 $4,551,150.00 $0.00 $0.00 $0.00 $4,551,150.00 

2017 $4,448,850.00 $0.00 $0.00 $0.00 $4,448,850.00 

2018 $4,765,900.00 $0.00 $0.00 $0.00 $4,765,900.00 

2019 $5,400,000.00 $0.00 $0.00 $0.00 $5,400,000.00 

2020 $4,700,000.00 $0.00 $0.00 $0.00 $4,700,000.00 

2021 $3,800,000.00 $0.00 $0.00 $0.00 $3,800,000.00 

TOTAL: $46,944,250.00 $84,348.00 $0.00 $0.00 $47,028,598.00 

 

Budget Officer Confirmation:  There is a balance in the 
appropriation from which obligations hereunder are required 
to be paid that is not already encumbered to pay other 
obligations. 

CPO USE 

Speed Chart (optional) Account Code (optional) 
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AMENDMENT SIX 
OF CONTRACT EDISON ID NV2 24760 

 
This Amendment is made and entered by and between the State of Tennessee, Department of Safety 
and Homeland Security, hereinafter referred to as the “State” and Idemia Identity & Security USA, LLC, 
hereinafter referred to as the “Contractor”.  For good and valuable consideration, the sufficiency of which 
is hereby acknowledged, it is mutually understood and agreed by and between said, undersigned 
contracting parties that the subject contract is hereby amended as follows:  
 
1. Contract Section B. is deleted in its entirety and replaced with the following: 
 

B. TERM OF CONTRACT: 
 

B.1. This Contract shall be effective on March 1, 2011 ("Effective Date)" and extend for a 
period of One hundred twenty-two (122) months after the Effective Date, thereby ending 
on April 30, 2021 ("Term").  The State shall have no obligation for goods or services 
provided by the Contractor prior to the Effective Date. 

 
B.2. Renewal Options. This Contract may be renewed upon satisfactory completion of the 

Term.  The State reserves the right to execute one (1) twenty (20) month renewal option 
under the same terms and conditions, at the State's sole option.  In no event, however, 
shall the maximum Term, including all renewals or extensions, exceed a total of one 
hundred twenty two (122) months. 

 
2. Contract Section C.1. is deleted in its entirety and replaced with the following: 
 

C.1. Maximum Liability.  In no event shall the maximum liability of the State under this 
Contract exceed Forty Seven Million Twenty Eight Thousand Five Hundred Ninety Eight 
Dollars and Zero Cents ($47,028,598.00) (“Maximum Liability”).  This Contract does not 
grant the Contractor any exclusive rights.  The State does not guarantee that it will buy 
any minimum quantity of goods or services under this Contract.  Subject to the terms and 
conditions of this Contract, the Contractor will only be paid for goods or services provided 
under this Contract after a purchase order is issued to Contractor by the State or as 
otherwise specified by this Contract. 

 
3. Contract Section C.3. is deleted in its entirety and replaced with the following: 
 

C.3. Payment Methodology.  The Contractor shall be compensated based on the payment 
methodology for goods or services authorized by the State in a total amount as set forth 
in Section C.1.  

 
a. The Contractor’s compensation shall be contingent upon the satisfactory 

provision of goods or services as set forth in Section A.   
 
b. The Contractor shall be compensated based upon the following payment 

methodology:  
 

 Amount  
(per compensable increment) 

 3/1/2011 –  
2/29/2012 

3/1/2012- 
2/28/2013 

3/1/2013- 
2/28/2014 

3/1/2014- 
2/28/2015 

3/1/2015- 
1/14/2016 

1/15/2016 
4/30/2021 

Production for 
licenses 
printed at OTC 
location 

2.23 per 
card 

2.23 per 
card 

2.23 per 
card 

2.23 per 
card 

2.23 per 
card 

1.99 per 
card 

Licenses 
printed at 
Central 
Production 
facility 

2.23 per 
card 

2.23 per 
card 

2.23 per 
card 

2.23 per 
card 

2.23 per 
card 

1.99 per 
card 
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Service Description Amount  
(per compensable increment) 

Updates to existing CDL and creation of a 
new card type for the CDL Learner Permit 
(“CDLP”).  See Section A.20.  

At No Additional Cost to the State 

Updates to existing HGCP.  See Section 
A.21.a.  At No Additional Cost to the State 

Additional update to existing HGCP per 
Section A.21.b.  Contingent upon 
successful completion, approval, and 
acceptance of modifications to the card 
design as directed in Section A.21.a. 

At No Additional Cost to the State 

 
 
Required Approvals.  The State is not bound by this Amendment until it is signed by the contract parties 
and approved by appropriate officials in accordance with applicable Tennessee laws and regulations 
(depending upon the specifics of this contract, said officials may include, but are not limited to, the 
Commissioner of Finance and Administration, the Commissioner of Human Resources, and the 
Comptroller of the Treasury). 
 
Amendment Effective Date.  The revisions set forth herein shall be effective July 5, 2019.  All other terms 
and conditions of this Contract not expressly amended herein shall remain in full force and effect.  
 

IN WITNESS WHEREOF, 

IDEMIA IDENTITY & SECURITY USA, LLC: 

 

SIGNATURE DATE 

 

PRINTED NAME AND TITLE OF SIGNATORY (above)  
DEPARTMENT OF SAFETY AND HOMELAND SECURITY: 

 

JEFF LONG, COMMISSIONER DATE 
 



Kevin C. Bartels 
for Michael F. 
Perry

Digitally signed by Kevin C. Bartels for 
Michael F. Perry 
DN: cn=Kevin C. Bartels for Michael F. 
Perry, o=CPO, ou, 
email=Kevin.C.Bartels@tn.gov, c=US 
Date: 2019.05.03 13:19:00 -05'00'



Sonya 
H

adley

D
igitally signed by Sonya H

adley 
D

N
: cn=Sonya H

adley, o=Safety 
and H

om
eland Security, 

ou=Budget, 
em

ail=sonya.hadley@
tn.gov, 

c=U
S 

D
ate: 2018.04.20 10:02:47 -05'00'





Sonya H
adley, 

Budget D
irector

D
igitally signed by Sonya 

H
adley, Budget D

irector 
D

ate: 2017.12.22 
11:31:03 -06'00'
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OIR Pre-Approval Endorsement Request 
E-Mail Transmittal 

  
TO : Mark Rampey, OIR Contracts 

Department of Finance & Administration 
E-mail : Mark.Rampey@tn.gov     

FROM : Kippine Smith 
E-mail : Kippine.K.Smith@tn.gov 

DATE : 10/14/2015 

RE : Request for OIR Pre-Approval Endorsement  
 

Applicable RFS # 34901-00031 

OIR Endorsement Signature & Date:  

 
 Chief Information Officer 

NOTE:  Proposed contract/grant support is applicable to the subject IT service technical merit. 

Office for Information Resources (OIR) pre-approval endorsement is required pursuant to procurement 
regulations pertaining to contracts with information technology as a component of the scope of service.  
This request seeks to ensure that OIR is aware of and has an opportunity to review the procurement 
detailed below and in the attached document(s).  This requirement applies to any procurement method 
regardless of dollar amount.   

Please indicate OIR endorsement of the described procurement (with the appropriate signature above), 
and return this document via e-mail at your earliest convenience. 

Contracting Agency Tennessee Department of Safety and Homeland 
Security 

Agency Contact (name, phone, e-mail) Vicky Hutchings,  p. 615-687-2327 c. 615-478-6916 
vicky.hutchings@tn.gov 

Attachments Supporting Request (mark all applicable) 
Note: The complete draft procurement document and the applicable documents listed below must accompany this 
request when submitted to OIR.  Special Contract Requests and Amendment Requests without Agency Head 
signature are acceptable.  OIR is aware that these documents will not have CPO signature when submitted with this 
request. 

  Solicitation Document 
  Special Contract Request  
  Amendment Request  
  Proposed Contract/Grant or Amendment  
 Original Contract/Grant and Previous Amendments (if any) 

 

11/24/2015

mailto:Mark.Rampey@tn.gov
mailto:vicky.hutchings@tn.gov
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Applicable RFS # 34901-00031 

Information Systems Plan (ISP) Project Applicability 
To avoid delay of OIR pre-approval, the applicability of an ISP project to the procurement must be 
confirmed with agency IT staff prior to submitting this request to OIR.  If necessary, agency IT staff 
should contact OIR Planning with questions concerning the need for an ISP project. 

IT Director/Staff Name Confirming (required): Vicky Hutchings 
 Applicable – Approved ISP Project#  1000667 
 Not Applicable 

Subject Information Technology Service Description  
Provide a brief summary of the information technology services involved.  Clearly identify included 
technologies such as system development/maintenance, security, networking, etc.  As applicable, 
identify the contract or solicitation sections related to the IT services. 

The Department is requesting to extend the contract term for an additional twenty-four 
(24) months for a total contract terms of 84 months.    
 
Additional modifications to the Handgun Carry Permit are also being requested.  A clause 
in support of liquidated damages in also being added to the Contract. 

 
 



 

 

C O N T R AC T  A M E N D M E N T  C O V E R  S H E E T  

Agency Tracking # Edison ID Contract # Amendment # 

34901-00031 NV24760 FA1134414 3 

Contractor Legal Entity Name Edison Vendor ID 

MorphoTrust USA, LLC  160523 

Amendment Purpose & Effect(s) 
This amendment: allows for modifications to Handgun Carry Permit, lowers the payment per card for the 
State, addresses refresh of equipment, allows for up to two (2) data-related card changes per year at no 
charge to the State, establishes liquidated damages for work not performed by Contractor within specified 
time periods, allows for hardware previously purchased and if purchased within the term of this Contract 
to be replaced by compatible equipment at State’s cost if necessary, extends the term of the Contract by 
two (2) years making the end term date February 28, 2018, and increases the maximum liability as 
needed to accommodate these changes.    

Amendment Changes Contract End Date:           YES     NO End Date:          February 28, 2018 

TOTAL Contract Amount INCREASE or DECREASE per this Amendment (zero if N/A): $ 9,000,000.00 

Funding — 
FY State Federal Interdepartmental Other TOTAL Contract Amount 

2011 $1,482,950.00    $1,482,950.00 

2012 $4,448,850.00    $4,448,850.00 

2013 $4,448,850.00    $4,448,850.00 

2014 $4,448,850.00    $4,448,850.00 

2015 $4,448,850.00 $84,348.00    $4,533,198.00 

2016 $4,551,150.00    $4,551,150.00 

2017 $4,448,850.00    $4,448,850.00 

2018 $2,965,900.00    $2,965,900.00 

TOTAL: $31,244,250.00 $84,348.00   $31,328,598.00 

American Recovery and Reinvestment Act (ARRA) Funding:      YES     NO 

Budget Officer Confirmation:  There is a balance in the 
appropriation from which obligations hereunder are required 
to be paid that is not already encumbered to pay other 
obligations. 

CPO USE 

Speed Chart (optional) Account Code (optional) 
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AMENDMENT THREE 
OF CONTRACT NV24760 

 
This Amendment is made and entered by and between the State of Tennessee, Department of Safety 
and Homeland Security (“TDOSHS”), hereinafter referred to as the “State” and MorphoTrust USA, LLC, 
hereinafter referred to as the “Contractor.”  For good and valuable consideration, the sufficiency of which 
is hereby acknowledged, it is mutually understood and agreed by and between said, undersigned 
contracting parties that the subject contract is hereby amended as follows:  
 
1. Contract Section A.2. (Background) is deleted in its entirety and replaced with the 

following: 
 

The Headquarters for the Tennessee Department of Safety Driver License Issuance Division is 
located at 1150 Foster Avenue, Nashville, Tennessee.  The TDOS is responsible for issuing 
driver licenses, non- driver identification cards and handgun permits (DL/ID/HGCP).  Currently, an 
over the counter issuance process is used for certain transactions at the Foster Avenue location.  
TDOS offers eligible residents several Self-service channels for renewing and ordering duplicates 
of their DL/ID via mail and internet.  Renewal by mail transactions are run through a batch 
program that creates a transaction record that is used to issue these driver licenses at the current 
Contractor’s Tennessee located central card production facility.  A similar process is used for 
drivers who renew via the internet throughout the State’s portal, TennesseeAnytime.org.  
Additionally, eligible residents can use self-service kiosk located in Driver Service Centers to 
renewal and order a duplicate of a DL/ID.  The kiosk transactions are routed to a digital capture 
station for final issuance.  
 
TDOS also uses a central issuance process to issue restricted and special handling/undercover 
licenses at TDOS Headquarters.  The Restricted License and handgun carry permit begins in a 
DSC where a digital image and signature are obtained and kept on a temporary file for retrieval at 
Headquarters for final issuance.  Centrally issued VIP/Undercover licenses are processed and 
issued for Headquarters using the same process utilized at DSC.   
 
Additional background information detailing current business operation and issuance activities is 
provided as reference material in Attachment P. 
 

2. Contract Section A.3.a.4. (within General Scope of DL/ID/EI/HGCP Digitized Card 
Production System Project/Image Collection System (ICS) related to upgrading ICS 
hardware and providing modifications necessary to integrate ICS hardware to Examiner 
Workstations) is deleted in its entirety and the section is renumbered accordingly 
(Sections A.3.a.5. through A.3.a.8. become A.3.a.4. through A.3.a.7.).   

 
3. Contract Section A.4.3. (within Minimum Business Requirements) is deleted in its entirety 

and replaced with the following: 
 
A.4.3. The Contractor shall provide, install and support all Contractor workstation applications, 

and all Contractor hardware provided to fulfill the requirements of this Contract.  
 
4. Contract Section A.4.6. (within Minimum Business Requirements) is deleted in its entirety 

and replaced with the following: 
 

A.4.6. The Contractor shall comply with the State’s Enterprise Information Security Policies 
found at: http://www.tn.gov/assets/entities/finance/oir/attachments/PUBLIC-Enterprise-
Information-Security-Policies-v2.0_1.pdf and the TDOS Security Plan.  The Contractor 
will be provided the TDOS Security Plan upon plan approval by the federal Department of 
Homeland Security.   
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5. Contract Section A.4.7.  (within Minimum Business Requirements) is deleted in its entirety 
and replaced with the following: 
 
A.4.7. When transferring bulk data files to, or pulling bulk data files from TDOSHS, the 

Contractor shall utilize SFTP.  Additionally, the Contractor shall be responsible for 
purchasing any necessary SFTP client licenses.   

 
6. Contract Section A.9. (Project Deliverables) is deleted in its entirety and replaced with the 

following: 
 

A.9. Project Deliverables 
 
The Contractor shall provide the following deliverables: 
 
1.  The Project Management and Approval Plan will be jointly developed with 

TDOSHS with the understanding that due dates will be determined during 
schedule development portion of the project planning meetings. 

 
2.  Submit specifications to TDOSHS for approval including, but not limited to, the 

following: 
 
a. Software and architectural design specification(s) for all functions, 

reports, and interfaces identified in this Contract that are the 
responsibility of the Contractor. 

 
b.    Technical specifications on all Contractor provided Hardware, including, 

but not limited to cameras, printers, peripherals, bar code readers, 
scanners, and spare equipment. The manufacturer's technical 
specifications may be relied upon to satisfy this requirement. 

 
c. Detailed DL/ID design specifications for the approved Interim and 

Permanent DL/ID documents. The DL/ID design specifications shall 
provide a comprehensive explanation of all elements of the DL/ID 
including, but not limited to, physical construction, document contents, 2-
D barcode specifications and data/field mapping, physical layout, applied 
and built in security features, document templates, and any other 
relevant details on the Interim and Permanent DL/ID documents. 

 
d. Specifications on the Contractor's Central Card Production Facility. This 

specification shall contain details on relevant details on the configuration 
and operating procedures for the Central Card Production Facility 
including delivery of Permanent DL/IDs. 

 
3.  The Contractor's disaster recovery and business continuity plans for providing 

disaster recovery and business continuity responsibilities in incidents that occur 
at a DSC location as specified in Section A. 71. 

 
4.  Disaster Recovery and Business Continuity Plans for the Central Card 

Production Facility as specified in Section A. 71. 
 
5.  Comprehensive Security Plans as specified in Section A.59 and A.59.a-b. 
 
6.  Training and Documentation Plan as specified in Sections A.61 through A.66.d. 
 
7.  Supply Requirements as specified in Sections A.46 through A.57. 
 
8.  Maintenance and Helpdesk Support Plans as specified in Sections A.68 and 

A.69. 
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9.  Testing, Delivery. Installation and Test Scripts Plans as specified in Sections 
A.73 through A.75.a. 

 
10.  Document and submit specific functions, designs, processes, procedures, 

overrides. Or methodologies that require joint development with TDOSHS for 
approval by TDOSHS. 

 
11.  Report Development as specified in Sections A.60 and A.60.a-h. 
 
12.  Document and submit architectural documents, flowcharts, models, site surveys, 

interactions and interfaces between systems and other technical renderings to 
TDOSHS for approval. 

 
13.  Coordinate meetings with TDOSHS Project Manager to acquire information and 

resolve issues when necessary. 
 
14.  Meet delivery requirements when specified. Where time frames are specified for 

deliverables, calendar days are to be applied. If due date falls on a weekend or 
holiday, the deliverable is due on the following business day. 

 
7. Contract Section A.19.a. (Template Contents) is re-identified as A.19.b. and the following is 

added as a new Contract Section A.19.a.: 
 
A.19.a. Explanation of Terminology. 
 

1.   Card Design:  a term most commonly used for the creation of the design of the 
entire card - the background preprint security features and data layout concepts 
that are then brought to production. 

 
2. Card Type/Card Format:  terms often used interchangeably to identify card 

formats - i.e., Driver License, Commercial Driver License, Instruction Permit, and 
so on. 

 
3. Card Template:  a term typically used in older legacy programs that refers to the 

files that print cards.  Templates, SVG badges, Epi Badges, and so on are the 
files that are merged with SW to render cards. 

 
4. Card Change:  a term that refers to any change to the card itself -- i.e., data, 

security features, consumables, and so on. 
 
5. The types of card changes that are covered at no charge to the State are data-

related changes.  For example, director signature changes, adding an indicator 
("veteran"), updating restrictions table, editing 2D barcode, or adding a card 
format would all be considered a card change for which there is no charge to the 
State.  Changes that are not covered at no charge are those related to the card 
consumables:  new security preprint design, new laminate security design, 
adding security features such as laser perforation, laser engraving, and so on.  
Contractor shall provide up to two (2) data-related card changes per year at no 
charge to the State. 

 
8. Contract Section A.20. (New DL/ID/HGCP Document Template and Modifications to 

existing templates) is deleted in its entirety and replaced with the following:   
 
A.20. New DL/ID Document Template and Modifications to Existing Templates 
 
 The Contractor shall provide TDOSHS updates to the existing TN CDL standardized 

template, as well as develop a new standardized template card type for the CDL Learner 
Permit (“CDLP”).  Document templates shall be developed and provided so that they can 
be used interchangeably with both the Interim and Permanent CDL/CDLP.  These 
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changes are data-related card changes as explained in Section A.19.a. and will be 
performed at no charge to the State. 

 
A.20.a. The Contractor shall modify the existing CDL card design template to allow up to ten (10) 

restrictions to be printed on the front of the card. Single letter, as well as the current two 
( 2 )  number restrictions will be supported.  Software updates and testing will be 
performed to accommodate the modified card design.  The modified card design shall be 
compliant with all Federal Motor Carrier Safety Administration (“FMCSA”) rules and regulations.  
Final template shall be due on a date as agreed upon by State and Contractor.  The 
agreed upon date shall be submitted to State in writing from Contractor on Contractor 
letterhead and signed by a binding Contractor signatory and shall be incorporated by 
reference into the Contract for liquidated damages purposes. If Contractor claims that the 
failure to meet a deadline is due to the State or another Contractor’s action or inaction, it 
shall so state in a written letter to the State setting out in detail why the Contractor is not 
at fault and shall propose a solution to the issue.    

 
A.20.b. The Contractor shall create a new card type for the CDL Learner Permit. The card design 

for the CDLP shall incorporate the phrase "Invalid unless accompanied by a valid TN 
Drivers' License".  Software updates and  testing shall be performed to accommodate the 
new card design.  The new card type design for the CDL Learner Permit shall be compliant with 
all Federal Motor Carrier Safety Administration (“FMCSA”) rules and regulations.  Final template 
shall be due on a date as agreed upon by State and Contractor.  The agreed upon date 
shall be submitted to State in writing from Contractor on Contractor letterhead and signed 
by a binding Contractor signatory and shall be incorporated by reference into the 
Contract for liquidated damages purposes. If Contractor claims that the failure to meet a 
deadline is due to the State or another Contractor’s action or inaction, it shall so state in a 
written letter to the State setting out in detail why the Contractor is not at fault and shall 
propose a solution to the issue. 

 
9. The following is added as new Contract Section A.21., original Section A.21. (Document 

Contents) is renumbered as A.22. and any following sections are renumbered accordingly. 
 
A.21. Modifications to Existing HGCP Template 
 
 The Contractor shall provide State updates to the existing TN HGCP standardized 

template. No interim documents shall need modifications.  These changes are data-
related card changes as explained in Section A.19.a. and will be performed at no charge 
to the State. 

 
A.21.a. Card design updates shall be made to incorporate the phrase “Lifetime Permit” on the upper 

portion of the handgun carry permit.  
 
1. State shall indicate a handgun carry permit is to be a lifetime permit by setting the 

expiration date to 01/01/9999 in the record/folio. 
 
2. The phrase “Lifetime Permit” shall be added to the upper portion of a lifetime 

handgun carry permit. 
 
3. The expiration date on the lifetime handgun carry permit shall be printed as 

00/00/0000. 
 
A.21.b. Contingent upon successful completion, approval, and acceptance of modifications to the 

card design as directed in Section A.21.a., upon notification by the State, the Contractor shall 
make an additional modification to the HGCP card design to include a blue banner and the 
words “Retired Law Enforcement Officer”.  
 
1. The final location and sizing of the blue banner and “Retired Law Enforcement 

Officer” wording shall be determined by the State.   
  
A.21.c. Factory card rendering software shall be updated to render the updated card design. 
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A.21.d. The “Façade” Server software shall be updated to render images of the updated design 
for upload to FileNet. 

 
A.21.e. Complete Quality Assurance testing shall be performed which includes producing both 

sample PDFs as well as physical cards. 
 
A.21.f. All HGCPs shall be produced via Central Issuance with no HGCPs being issued at 

Driver Service Centers. 
 
10. The following is added as new Contract Section A.69.12. (within Maintenance and Repair 

Plan): 
 
A.69.12.Contractor shall maintain a constant level of service to the State.  Contractor shall not 

claim that equipment has become obsolete and new code must be written in order for 
Contractor to meet the State’s needs as stated within this Contract.  It is Contractor’s 
obligation and duty under the terms of this Contract to provide compatible 
equipment/hardware for replacement of non-functioning (beyond economic repair, 
beyond all repair) equipment within the time limits stated or the State may exercise any 
and all necessary remedies available under this Contract and applicable law.  Contractor 
shall have a plan in place to prevent any lapse in service to the State. 

 
11. Contract Section A.70. (Hardware Refresh Plan)  is deleted in its entirety and replaced with 

the following: 
 
A.70.    If Liquidated Damages Event Occurs.  If Contractor believes that a Liquidated Damages 

Event, described in Section E.23., is the fault or cause of another contractor's or other 
party's action or inaction, including if the Contractor believes the Liquidated Damages 
Event was caused by events beyond their control or an event of Force Majeure, the 
Contractor shall provide a written letter to the State setting out in detail why the 
Contractor is not at fault and shall propose a solution to resolve the Liquidated Damages 
Event.  The State shall take into consideration this written letter and will work with the 
Contractor to agree on a mutual resolution.  If both the State and the Contractor agree 
that the Liquidated Damages Event was the fault or cause of another contractor’s or other 
party’s action or inaction or was due to events beyond the control of the Contractor or an 
event of Force Majeure, liquidated damages will not be assessed. If the State and 
Contractor do not agree, the matter will be treated as a dispute under the Contract. 

 
12. Contract Attachment N is deleted in its entirety and replaced with the new Attachment N 

attached hereto. 
 
13. The following is added as new Contract Section A.79.: 

 
A.79.    Transition. Upon expiration or termination of this Contract, Contractor shall provide 

detailed procedures to enable this Contract and transition to State management or 
management by a third party.  Upon expiration or termination of this Contract, Contractor 
shall work with State under State’s management supervision for a period of sixty (60) 
days, prior to the expiration or termination of this Contract, to ensure the orderly transfer 
and efficient transition from current Contractor management to State’s management (or 
management by a third party). The Contractor shall be compensated at mutually agreed 
rates for such transition services.  During this transition period, Contractor shall transfer 
any and all maintenance records, files and logs to State regarding work performed for 
State during the Contract Period.  Contractor shall take the necessary steps to ensure 
that all Contractor-owned equipment has been purged of any images or personally 
identifiable information.   

 
14. The following is added as new Contract Section A.80.:  

 
A.80.   Replacement or Additional Hardware for Expansion.  If State requests a replacement or 

additional hardware necessary for expansion, Contractor shall provide within a 
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reasonable amount of time a compatible replacement to any State purchased Contractor 
equipment, regardless of whether it has previously been purchased through the 
Contractor or will be purchased in the future at State’s expense. Contractor shall provide 
maintenance and support on the additional equipment and replacement equipment for 
the term of the Contract.   

 
15. The following are added as new Contract Sections A.81.and A.82.: 
 

A.81. Warranty.  Contractor represents and warrants that the term of the warranty (“Warranty 
Period”) shall be the greater of the Term of this Contract or any other warranty general 
offered by Contractor, its suppliers, or manufacturers to customers of its goods or 
services.  The goods or services provided under this Contract shall conform to the terms 
and conditions of this Contract throughout the Warranty Period.  Any nonconformance of 
the goods or services to the terms and conditions of this Contract shall constitute a 
“Defect” and shall be considered “Defective.”  If Contractor receives notice of a Defect 
during the Warranty Period, then Contractor shall correct the Defect, at no additional 
charge.   

 
 Contractor represents and warrants that the State is authorized to possess and use all 

equipment, materials, software, and deliverables provided under this Contract. 
 
 Contractor represents and warrants that all goods or services provided under this 

Contract shall be provided in a timely and professional manner, by qualified and skilled 
individuals, and in conformity with standards generally accepted in Contractor’s industry.   

 
 If Contractor fails to provide the goods or services as warranted, then Contractor will re-

provide the goods or services at no additional charge.  If Contractor is unable or unwilling 
to re-provide the goods or services as warranted, then the State shall be entitled to 
recover the fees paid to Contractor for the Defective goods or services.  Any exercise of 
the State’s rights under this Section shall not prejudice the State’s rights to seek any 
other remedies available under this Contract or applicable law.  

 
A.82. Inspection and Acceptance.  The State shall have the right to inspect all goods or 

services provided by Contractor under this Contract.  If, upon inspection, the State 
determines that the goods or services are Defective, the State shall notify Contractor, and 
Contractor shall re-deliver the goods or provide the services at no additional cost to the 
State. If after a period of thirty (30) days following delivery of goods or performance of 
services the State does not provide a notice of any Defects, the goods or services shall 
be deemed to have been accepted by the State. 

 
16. Contract Section B. is deleted in its entirety and replaced with the following: 
 

B. TERM OF CONTRACT: 
 

This Contract shall be effective on March 1, 2011 (“Effective Date”) and extend for a 
period of eighty-four (84) months after the Effective Date, thereby ending on February 28, 
2018 (“Term”).  The State shall have no obligation for goods or services provided by the 
Contractor prior to the Effective Date. 

 
17. Contract Sections C.1., C.2., and C.3. are deleted in their entirety and replaced with the 

following:   
 
C.1. Maximum Liability.  In no event shall the maximum liability of the State under this 

Contract exceed Thirty-One Million Three Hundred Twenty-Eight Thousand Five Hundred 
Ninety-Eight Dollars ($31,328,598.00) (“Maximum Liability”).  This Contract does not 
grant the Contractor any exclusive rights.  The State does not guarantee that it will buy 
any minimum quantity of goods or services under this Contract.  Subject to the terms and 
conditions of this Contract, the Contractor will only be paid for goods or services provided 
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under this Contract after a purchase order is issued to Contractor by the State or as 
otherwise specified by this Contract. 

 
C.2. Compensation Firm. The payment methodology in Section C.3. of this Contract shall 

constitute the entire compensation due the Contractor for all goods or services provided 
under this Contract regardless of the difficulty, materials or equipment required.  The 
payment methodology includes all applicable taxes, fees, overhead, and all other direct 
and indirect costs incurred or to be incurred by the Contractor. 

 
C.3. Payment Methodology.  The Contractor shall be compensated based on the payment 

methodology for goods or services authorized by the State in a total amount as set forth 
in Section C.1.  

 
a. The Contractor’s compensation shall be contingent upon the satisfactory 

provision of goods or services as set forth in Section A.   
 
b. The Contractor shall be compensated based upon the following payment 

methodology:  
 

 Amount  
(per compensable increment) 

 3/1/2011 –  
2/29/2012 

3/1/2012- 
2/28/2013 

3/1/2013- 
2/28/2014 

3/1/2014- 
2/28/2015 

3/1/2015- 
1/14/2016 

1/15/2016 
2/28/2016 

3/1/2016- 
2/28/2017 

3/1/2017- 
2/28/2018 

Production for 
licenses 
printed at OTC 
location 

2.23 per 
card 

2.23 per 
card 

2.23 per 
card 

2.23 per 
card 

2.23 per 
card 

1.99 per 
card 

1.99 per 
card 

1.99 per 
card 

Licenses 
printed at 
Central 
Production 
facility 

2.23 per 
card 

2.23 per 
card 

2.23 per 
card 

2.23 per 
card 

2.23 per 
card 

1.99 per 
card 

1.99 per 
card 

1.99 per 
card 

Service Description Amount  
(per compensable increment) 

Updates to existing CDL and creation of a 
new card type for the CDL Learner Permit 
(“CDLP”).  See Section A.20.  

At No Additional Cost to the State 

Updates to existing HGCP.  See Section 
A.21.a.  At No Additional Cost to the State 

Additional update to existing HGCP per 
Section A.21.b.  Contingent upon 
successful completion, approval, and 
acceptance of modifications to the card 
design as directed in Section A.21.a. 

At No Additional Cost to the State 

 
c. The State will reimburse the Contractor for the actual amount of postage spent 

on the mailing of all DL/ID per Section A.26.b.8. 
 

18. Contract Section E.2 is deleted in its entirety and replaced with the following:  
 
E.2.     Communications and Contacts.  All instructions, notices, consents, demands, or other 

communications required or contemplated by this Contract shall be in writing and shall be 
made by certified, first class mail, return receipt requested and postage prepaid, by 
overnight courier service with an asset tracking system, or by email or facsimile 
transmission with recipient confirmation.  All communications, regardless of method of 
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transmission, shall be addressed to the respective Party at the appropriate mailing 
address, facsimile number, or email address as stated below or any other address 
provided in writing by a Party. 
 

 The State: 
 
Michael Hogan, Director of Driver Services Division  
Tennessee Department of Safety and Homeland Security 
1150 Foster Avenue 

  Nashville, TN  37243 
Telephone # 615-251-5140 
FAX # 615-253-2092 
 
The Contractor: 
 
Tom Keating, Director, Client Executive 
Morphotrust USA, LLC. 
6226 Braidwood Way 

  Acworth, GA 30101 
tkeating@morphotrust.com 
Telephone #  678-575-1586 

 
  Or 
 
  Robert Eckel, CEO 

Morphotrust USA, LLC. 
296 Concord Road, Third Floor 

  Billerica, MA  01821 
beckel@morphotrust.com 
Telephone #  978-215-2525 

  FAX # 978-215-2409 
 

All instructions, notices, consents, demands, or other communications shall be considered 
effective upon receipt or recipient confirmation as may be required. 

 
19. The following are added as new Contract Sections E. 24., E.25., and E. 26.: 

 
E.24. Liquidated Damages.  If Contractor fails to meet any mutually agreed upon new 

deadlines as set forth in the Service Level Agreement as set forth in this Contract (see 
Section A.10.), including for the work described in Sections A.20.a. and A.20.b. of the 
Contract as amended with Amendment 3, or if Contractor fails to meet any other written 
mutually agreed upon future deadline, a trigger for liquidated damages occurs, 
(“Liquidated Damages Event”), the State may assess damages on Contractor 
(“Liquidated Damages”).  The State shall notify the Contractor of amounts to be assessed 
as Liquidated Damages.  The parties agree that due to the complicated nature of the 
Contractor’s obligations under this Contract it would be difficult to specifically designate a 
monetary amount for Contractor’s failure to fulfill its obligations regarding the Liquidated 
Damages Event as these amounts are likely to be uncertain and not easily proven.  
Contractor has carefully reviewed the Liquidated Damages contained in Attachment N 
and agrees that these amounts represent a reasonable relationship between the amount 
and what might reasonably be expected in the event of a Liquidated Damages Event, and 
are a reasonable estimate of the damages that would occur from a Liquidated Damages 
Event.  The Parties agree that the Liquidated Damages represent solely the damages 
and injuries sustained by the State in losing the benefit of the bargain with Contractor and 
do not include any injury or damage sustained by a third party.  The Contractor agrees 
that the Liquidated Damages are in addition to any amounts Contractor may owe the 
State pursuant to the indemnity provision or any other sections of this Contract. 
 
The State is not obligated to assess Liquidated Damages before availing itself of any 
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Attachment N 
 

LIQUIDATED DAMAGES 
 
 

 
For any triggering event that occurs as stated in E.23. of this Contract, the State may assess a penalty of 
One Thousand Five Hundred Dollar ($1,500.00) per day until the triggering event is resolved  (“Liquidated 
Damages”).  A day shall be defined as a continuous twenty-four (24) hour period of time and will include 
Saturdays but will exclude Sundays and officially recognized federal holidays. 
 
The State may assess Liquidated Damages in the amounts and as set forth herein.  The State shall notify 
the Contractor of amounts to be assessed as Liquidated Damages.  The parties agree that due to the 
complicated nature of the Contractor’s obligations under this Contract it would be difficult to specifically 
designate a monetary amount for relevant damages by Contractor as said amounts are likely to be 
uncertain and not easily proven.  Contractor hereby represents and covenants it has carefully reviewed 
the Liquidated Damages contained herein and agrees that said amounts represent a reasonable 
relationship between the amount and what might reasonably be expected to be imposed as damages, 
and are a reasonable estimate of the damages. The Contractor agrees that the liquidated damage 
amount is in addition to any amounts Contractor may owe the State pursuant to the indemnity provisions 
or other provisions of this Contract.   
 
The State is not obligated to assess Liquidated Damages before availing itself of any other remedy.    
 
Liquidated Damages shall not exceed Ten Percent (10%) of the remaining Maximum Liability of this 
Contract at the time Liquidated Damages are assessed.  This cap is comprehensive and not per Event. 
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IC R CONTRACT AMENDMENT 
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•·• •• ? ••••••••.• · 
Agency Tracking # Edison ID Contract# Amendment# 

34901-00031 24760 FA1134414 1 

Contractor Legal Entity Name Edison Vendor ID 

L-1 Credentialing, Inc. (dba L-1 Secure Credentialing, Inc.) 70997 

Amendment Purpose & Effect(s) 

Add part c. to the contract Payment Methodology Section C.3. 

Amendment Changes Contract End Date: DYES C8J NO I End Date: February 29, 2016 

Amount of the TOTAL Contract Amount INCREASE or DECREASE 121!r lhi§ Ameodmenl: $0 

Funding-

FY State Federal Interdepartmental Other TOTAL Contract Amount 

2011 1,482,950 1,482,950 

2012 4,448,850 4 ,448,850 

2013 4,448,850 4,448,850 

2014 4,448,850 4,448,850 

2015 4,448,850 4 ,448,850 

2016 2,965,900 2,965,900 

TOTAL: 22,244,250 22,244,250 

American Recovery and Reinvestment Act (ARRA) Funding: DYES C8J NO 

Budget Officer Confirmation: There is a balance in the 
appropriation from which obligations hereunder are required 

OCR USE 

to be paid that is not already encumbered to pay other 
obligations. 

~ JLY£ 
IV '"L- 0 

Speed Chart (optional) Account Code (optional) 

SF00000093 



AMENDMENT ONE 
OF CONTRACT FA1134414 

This Amendment is made and entered by and between the State of Tennessee, Department of Safety 
and Homeland Security, hereinafter referred to as the "State" and L-1 Secure Credentialing Inc., 
hereinafter referred to as the "Contractor." It is mutually understood and agreed by and between said, 
undersigned contracting parties that the subject contract is hereby amended as follows: 

1. Contract section C.3 is deleted in its entirety and replaced with the following: 

C.3. Payment Methodology. The Contractor shall be compensated based on the payment 
rates herein for units of service authorized by the State in a total amount not to exceed 
the Contract Maximum Liability established in Section C.1 . · 

a. The Contractor's compensation shall be contingent upon the satisfactory 
completion of units, milestones, or increments of service defined in Section A. 

b. The Contractor shall be compensated for said units, milestones, or increments of 
service based upon the following payment rates: 

Service Description 
Amount 

(per compensable increment) 

March 1, March 1, March 1, March 1, March 1, 
2011 to 2012 to 2013 to 2014 to 2015 to 

February February February February February 
29,2012 28,2013 28,2014 28,2015 29,2016 

Production for licenses printed $2.23/ per $2.23/ per $2.23/ per $2.23/ per $2.23/ per 
at OTC location card card card card card 

Licenses printed at Central $2.23/ per $2.23/ per $2.23/ per $2.23/ per $2.23/ per 
Production Facility. card card card card card 

c. The State will reimburse the Contractor for the actual amount of postage spent 
on the mailing of all DUID per Section A.25.b.8. 

The revisions set forth herein shall be effective on the date of final approval by all appropriate officials in 
accordance with applicable Tennessee laws and regulations (depending upon the specifics of this 
contract, said officials may include, but are not limited to, the Commissioner of Finance and 
Administration, the Commissioner of Human Resources, and the Comptroller of the Treasury). All other 
terms and conditions of this Contract not expressly amended herein shall remain in full force and effect. 

IN WITNESS WHEREOF, 

L-1 SECURE CREDENTIALING, INC.: 

'liGNATURE 
I I 

DATE 

Bob Eckel, President 

PRINTED NAME AND TITLE OF SIGNATORY (above) 

1 



DEPARTMENT OF SAFETY AND HOMELAND SECURITY: 

BILL GIBBONS, COMMISSIONER 

2 
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