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TO:   Executive Director, Fiscal Review Committee 

FROM:   Candice McQueen, Commissioner 

DATE:   May 15, 2018 

RE:  Request to appear before fiscal review committee regarding non-competitive contract amendment 
request RFS # 33132-00317 

 

Please consider the enclosed request for a non-competitive contract amendment with Teachstone Training, LLC 
(Teachstone).  Teachstone is currently delivering a pilot of data collection and professional development for voluntary 
pre-K (VPK) program quality monitoring in 200 classrooms, and the department of education is seeking an amendment 
to expand this work to all VPK and Preschool Development Grant (PDG) classrooms across the state.  An amendment 
is needed to update the scope to reflect this expansion, increase the maximum liability to $895,812.00, and update the 
payment methodology.   

Under the Pre-K Quality Act of 2016, the department is required to work toward improving the consistency of quality in 
pre-K classrooms across the state. To accomplish this work, we must gather data regarding current program quality 
practices, as very little data currently exists on Tennessee pre-K programs.  Teachstone’s CLASS tool is an in-class 
rating system that rates the quality of practice by measuring student/teacher interactions. The rater observes the 
classroom over a period of four hours and takes samplings of interactions. This tool generates reports regarding those 
observations, which will be used to develop future professional development and supports for classrooms.   

The CLASS tool is currently being used to gather baseline data regarding quality program standards in 200 VPK 
classrooms. Expanding the pilot to include data-gathering of all VPK and PDG classrooms is necessary to 
comprehensively assess classroom climate, organization, and instructional support statewide. This data will enable the 
department to meet its legal obligations under the Pre-K Quality Act to decrease the variability of quality in VPK and 
PDG classrooms and ensure high quality practices are being supported throughout the state. 

Teachstone also provides on-site teacher trainings to provide an overview of the CLASS evaluation tool including what 
is measured, how it is measured, and how to change practice as a result of the measurements.  The amendment will 
increase the number of teacher trainings in order to ensure that teachers are supported in this work. 

Alternative procurement options are not available for this work, as Teachstone is the sole provider of the CLASS 
system, the only system that supplies analysis of teacher-student interactions in the pre-K classroom.  As Teachstone 
collected data for the 200 pilot classrooms, the department must continue this work with Teachstone to maintain data 
validity with the remaining 789 VPK and PDG classrooms.  Therefore, it is in the best interest of the State to amend this 
contract. 

Thank you for your consideration. 



Supplemental Documentation Required for 
Fiscal Review Committee  

 

Revised April 2014 

 

*Contact Name: Joanna Collins *Contact 
Phone: 

615-770-3869 

*Presenter’s 
name(s): 

 Elizabeth Alves, Candace Cook, Jessica Lord, Joanna 
Collins, Elizabeth Fiveash 

Edison Contract 
Number: (if applicable) 

56904 RFS Number: 
(if applicable) 

33132-00317 

*Original or 
Proposed Contract 

Begin Date: 

1/19/2018 *Current or 
Proposed End 

Date: 

1/18/2019 

Current Request Amendment Number:  
(if applicable) 

1 

Proposed Amendment Effective Date:   
(if applicable) 

60 days from submission date  

*Department Submitting: Department of Education 
*Division: Early Learning and Literacy 

*Date Submitted: 5/14/2018 
*Submitted Within Sixty (60) days: Yes 

If not, explain: N/A 
*Contract Vendor Name: Teachstone Training, LLC 

*Current  or Proposed Maximum Liability: $895,812.00 
*Estimated Total Spend for Commodities: N/A 

*Current or Proposed Contract Allocation by Fiscal Year:  
(as Shown on Most Current Fully Executed Contract Summary Sheet) 
FY: 2018 FY: 2019 FY: FY: FY FY 
$190,850.00 $704,962.00 $ $ $ $ 
*Current Total Expenditures by Fiscal Year of Contract:  
(attach backup documentation from Edison) 
FY: FY: 2019 FY: FY: FY FY 
$0.00 $0.00 $ $ $ $ 
IF Contract Allocation has been 
greater than Contract 
Expenditures, please give the 
reasons and explain where surplus 
funds were spent: 

The first 200 observations have been 
recently completed. The Contractor became 
eligible to invoice the State upon 
completion of these observations and the 
current invoice is in process.   

IF surplus funds have been carried 
forward, please give the reasons 
and provide the authority for the 
carry forward provision: 

 

IF Contract Expenditures exceeded 
Contract Allocation, please give the 
reasons and explain how funding 
was acquired to pay the overage: 
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Revised April 2014 

*Contract Funding Source/Amount: 
 

State: 
 

$305,942.00 Federal: $589,870.00 

 
Interdepartmental: 

 

 
Other:  

If “other” please define: N/A 
If “interdepartmental” please define: N/A 
Dates of All Previous Amendments 

or Revisions: (if applicable) 
Brief Description of Actions in Previous 
Amendments or Revisions: (if applicable) 

N/A N/A 
  
  

Method of Original Award:  (if applicable) Sole source 
*What were the projected costs of the 

service for the entire term of the contract 
prior to contract award? 

How was this cost determined? 

The original projected costs for the 
contract were $190,850.00. The 
cost was determined in accordance 
with standard pricing provided by 
the vendor and pricing they 
provide to other state education 
agencies.  The original projected 
costs were limited to the initial 
pilot, as future funding and project 
expansion plans were unknown at 
that time. 

*List number of other potential vendors 
who could provide this good or service; 

efforts to identify other competitive 
procurement alternatives; and the 

reason(s) a sole-source contract is in the 
best interest of the State.  

Alternative procurement options 
are not available for this work, as 
the contractor is the sole provider 
of the CLASS system, the only 
system that supplies analysis of 
teacher-student interactions in the 
pre-K classroom.   

 
 



Payments against a Contract  0

Unit Sum Merchandise Amt Edison Contract ID Vendor ID Vendor Name Type



PO ID Voucher ID Invoice Date Fiscal Year



















































































































































 

C O N T R AC T  A M E N D M E N T  C O V E R  S H E E T  

Agency Tracking # Edison ID Contract # Amendment # 

33132-01118        56904 01 

Contractor Legal Entity Name Edison Vendor ID 

TEACHSTONE TRAINING, LLC 0000206628 

Amendment Purpose & Effect(s) 
Add renewal clause, expand observation pilot to include all VPK and PDG classrooms across the state, 
increase maximum liability, and update payment methodology 

Amendment Changes Contract End Date:           YES     NO End Date:          January 18, 2019 

TOTAL Contract Amount INCREASE or DECREASE per this Amendment (zero if N/A): + $ 704,962.00 

Funding — 
FY State Federal Interdepartmental Other TOTAL Contract Amount 

2018 $190,850.00    $190,850.00 

2019       $589,870.00             $589,870.00 

2019 $115,092.00              $115,092.00 

                                   

                                   

TOTAL:                         $895,812.00 

American Recovery and Reinvestment Act (ARRA) Funding:      YES     NO 

Budget Officer Confirmation:  There is a balance in the 
appropriation from which obligations hereunder are required 
to be paid that is not already encumbered to pay other 
obligations. 

CPO USE 

Speed Chart (optional) Account Code (optional) 
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AMENDMENT 01 
OF CONTRACT 56904 

  
This Amendment is made and entered by and between the State of Tennessee, Department of 
Education, hereinafter referred to as the “State” and Teachstone Training LLC, hereinafter referred to as 
the “Contractor.”  For good and valuable consideration, the sufficiency of which is hereby acknowledged, 
it is mutually understood and agreed by and between said, undersigned contracting parties that the 
subject contract is hereby amended as follows:  
 
1. Contract section A.3. is deleted in its entirety and replaced with the following: 
 
A.3. Using the CLASS evaluation system, the Contractor shall conduct in-person observations of 

student/teacher interactions in up to 989 Tennessee Voluntary Pre-K (VPK) classrooms, 
designated by OEL, and provide feedback and reports to the State. This shall include at 
minimum: 

 
a. Observations shall have a specific focus on emotional support, classroom organization and 
instructional support, and all of their subcategories as listed in the CLASS Dimensions Guide. 

 
b. The Contractor shall complete 1 four cycle observation of each classroom, up to two hundred 
(200), within the first ninety (90) days of the Effective Date. The Contractor shall complete one (1) 
four (4) cycle observation of each classroom, up to seven hundred and eighty-nine (789), 
between September 4, 2018 and December 10, 2018.  For these purposes, a four (4) cycle 
observation takes place over a two (2) hour time period (consisting of four (4) thirty (30) minute 
cycles) and includes snapshots of interactions at four (4) different points during that period. 

 
c. The Contractor shall provide data reports to the State in the myTeachstone system including 
the in-person rating of the classroom quality using the CLASS evaluation system. Data reports 
shall include classroom, school, district, and State level data and not contain student personally 
identifiable information. The State shall have access to every Pilot Participant's data. The 
Contractor shall also provide a final report to the State that includes all raw data collected 
pursuant to this Contract. 

 
d. If requested by the State, the Contractor shall provide reports on student-teacher interactions, 
as rated during the classroom observations, to OEL, school administrators and district coaches. 
Reports shall include all metrics evaluated by the CLASS evaluation system. School 
administrators and district coaches shall have access to feedback and reports related to their own 
classrooms, schools, and districts and will not have access to other Pilot Participants' data. 

 
e. All data gathered by the Contractor shall not be shared with third parties (including districts, 
teachers, and coaches) unless approved by the State. This pre-approval requirement also applies 
to providing districts with individual reports regarding teacher performance. 

 
2. Contract section A.5. is deleted in its entirety and replaced with the following: 

 
A.5. If requested by the State and once staff are trained to observe, the Contractor shall provide TTT 

observer training to no less than two (2) members OEL staff (could be additional attendees) 
within the first six (6) months of the Contract. The TTT observer training covers training others to 
use the CLASS evaluation system and its rating scales and data analysis. TTT Trainees may 
subsequently train an unlimited number of State employees and a maximum of fifteen (15) district 
level observers during the term of this Contract. There is no limit on the number of Introduction to 
CLASS trainings that TTT Trainees may conduct. 

 
a. The Contractor shall provide all Materials associated with TTT training, including: Participant 

guides for the Intro and Obs training, Facilitator guides for the Intro and Obs training, DVD/or 
flash drive of videos, participant guide for the TTT session, one dimension guide, one score 
sheet, an exemplar video description booklet, one year access to the Pre-K video library, (when 
completing training) access to the Affiliate Trainer Panel (this is where the PowerPoints and other 
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affiliate resources are), and a master code justification. The printed Materials should come in a 
big binder with tabs. One copy of the TTT training Materials shall be provided for each attendee. 

 
3. Contract section A.9. is deleted in its entirety and replaced with the following: 

 
A.9. If requested by the State, the Contractor shall provide eight (8) on-site, full-day trainings for up to 

fifty (50) teachers participating in the observations. These trainings will provide an overview of the 
CLASS evaluation tool including what is measured, how it is measured, and how to change 
practice as a result of the measurements. 

 
a. If requested by the State, the Contractor shall provide copies of Materials so that the State 

trainers can conduct the trainings in-house. Materials include the CLASS Dimensions Guide and 
associated Materials. 

 
4. The following is added as Contract section A.14 and all subsequent sections are renumbered 

accordingly.  
 
A.14.  Project management and reporting fee. The Contractor shall provide project management 

services in fulfilling the timely and efficient completion of live observations for up to 789 
classrooms, contingent on completion of deliverables as described in section C.3. Project 
management services are including, but not limited to: scheduling, logistics, coordination, and 
project reporting. 

 
 
5.  Contract section B. is deleted in its entirety and replaced with the following: 
 
B. TERM OF CONTRACT:  
 
B.1. This Contract shall be effective for the period beginning on January 19, 2018 (“Effective Date”) 

and ending on January 18, 2019 (“Term”).  The State shall have no obligation for goods or 
services provided by the Contractor prior to the Effective Date. 

 
B.2. Renewal Options. This Contract may be renewed upon satisfactory completion of the Term.  The 

State reserves the right to execute up to two (2) renewal options under the same terms and 
conditions for a period not to exceed twelve (12) months each by the State, at the State’s sole 
option.  In no event, however, shall the maximum Term, including all renewals or extensions, 
exceed a total of sixty (60) months.  

 
B.3. Term Extension. The State may extend the Term an additional period of time, not to exceed one 

hundred-eighty (180) days beyond the expiration date of this Contract, under the same terms and 
conditions, at the State’s sole option.  In no event, however, shall the maximum Term, including 
all renewals or extensions, exceed a total of sixty (60) months. 

 
6. Contract section C.1. is deleted in its entirety and replaced with the following: 
 
C.1. Maximum Liability. In no event shall the maximum liability of the State under this Contract exceed 

eight hundred ninety-five thousand eight hundred twelve dollars and zero cents ($895,812) 
("Maximum Liability"). This Contract does not grant the Contractor any exclusive rights. The State 
does not guarantee that it will buy any minimum quantity of goods or services under this Contract. 
Subject to the terms and conditions of this Contract, the Contractor will only be paid for goods or 
services provided under this Contract after a purchase order is issued to Contractor by the State 
or as otherwise specified by this Contract.  
 

7. Contract section C.3. is deleted in its entirety and replaced with the following: 
 

C.3.  Payment Methodology. The Contractor shall be compensated based on the payment 
methodology for goods or services authorized by the State in a total amount as set forth in 
Section C.1.  
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a. The Contractor's compensation shall be contingent upon the satisfactory provision of goods or 
services as set forth in Section A. 

 
b. The Contractor shall be compensated based upon the following payment methodology: 

 
Goods or Services Description 
 

Amount  (per compensable increment) 
 
 

A.3. Live observation of up to two hundred 
(200) classrooms and provision of feedback 
and reports (spring 2018) 

$100,000 total ($500 per four cycle CLASS 
observation classroom evaluation) 

A.3. Live observation of up to seven hundred 
and eighty-nine (789) new classrooms and 
provision of feedback and reports (fall 2018), 
contingent on completion of deliverable as 
described below: 

• Documentation for all observations 
which are not held at a rate of two per 
day to include reason for deviance 
from observation schedule plan 
referenced in A.14.  

$615,420 maximum total ($1,300 per day at two (2) 
observations completed per day for 80% of the time 
over sixty-five (65) days) 

A.4. Initial observer training for OEL staff $900 per staff member that receives training 

A.5. TTT training for no less than two 
members of OEL staff, including all Materials 

$4,700 per staff member that receives training 

A.6. up to two hundred (200) subscriptions to 
myTeachstone  

Up to $22,000 total ($110 per subscription - per 
subscription cost includes start-up fee) 

A.7. On-site training for 21 leaders and 5 OEL 
staff Coaching with myTeachstone. This is a 2 
day (16 hour) training session. 

Up to $12,500 total; $8,500 for the first fifteen (15) 
participants and $350 for each additional participant. 

A.8. Monthly support calls or webinars with 
coaching specialist, up to 10 calls 

$150 per call 
 

A.9. Completion of 1 day (8 hour) on-site 
introduction to CLASS tool, for teachers (50 
members) 

$7,000 per session 
 

A.9(a). Materials for State trainers to provide  
training in-house 

$75 per copy of materials 

A.10. CLASS observation training, two (2) two 
(2 )day (sixteen (16) hours total) sessions, 
including Materials 

$8,500 per session 

A.14. Project management and reporting fee, 
contingent on completion of deliverable as 
described below 

• Observation schedule plan provided to 
OEL for all seven hundred and eighty-
nine (789) observations, to include a 
minimum of one (1) contingency 
observation site and documented 
attempt to schedule all observations at 
a minimum rate of two (2) per day 
within thirty (30) days of fully executed 
contract and no later than August 10, 
2018 

$61,542.00 maximum total [10% of completed live 
coding cost for fall 2018 observations (up to seven 
hundred and eighty-nine (789))] 
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Required Approvals.  The State is not bound by this Amendment until it is signed by the contract parties 
and approved by appropriate officials in accordance with applicable Tennessee laws and regulations 
(depending upon the specifics of this contract, said officials may include, but are not limited to, the 
Commissioner of Finance and Administration, the Commissioner of Human Resources, and the 
Comptroller of the Treasury). 
 
Amendment Effective Date.  The revisions set forth herein shall be effective July 15, 2018.  All other 
terms and conditions of this Contract not expressly amended herein shall remain in full force and effect.  
 
IN WITNESS WHEREOF, 

TEACHSTONE TRAINING LLC: 

 

SIGNATURE DATE 

 

PRINTED NAME AND TITLE OF SIGNATORY (above)  

DEPARTMENT OF EDUCATION: 

 

CANDICE MCQUEEN, COMMISSIONER DATE 
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