
 
Fiscal Review Committee 

Contract #: 46338 
Tracking #: 33145-00116 

 
1. Summary Memo 
2. Supplemental Documentation Form  
3. Amendment Request Form (approved by CPO on 3/1/18) 
4. Original Contract 
5. Edison Query of Current Expenditures 
6. Proposed Amendment 1  
7. Supplemental Information on Contract Progress and Proposed Next 

Steps 
 

 



  
  
  
 
 

 
 

 

 

BILL HASLAM 
GOVERNOR 

 

STATE OF TENNESSEE 
DEPARTMENT OF EDUCATION 

NINTH FLOOR, ANDREW JOHNSON TOWER 
710 JAMES ROBERTSON PARKWAY 

NASHVILLE, TN 37243-0375 
 

CANDICE MCQUEEN 
COMMISSIONER 

 

 

 
 

Tennessee Department of Education • 710 James Robertson Parkway • Andrew Johnson Tower 9th Floor • Nashville, TN 37243 
Tel: (615) 741-8457 • tn.gov/education 
 

 
SUBMITTED VIA ELECTRONIC MAIL 
 
TO:   Fiscal Review Committee 
FROM: Candice McQueen, Commissioner 
DATE:  3/23/18 
RE: Request to appear before the fiscal review committee regarding non-competitive contract amendment for 

agency tracking #33145-00116 
 
 
Please consider the enclosed request for a no cost contract extension with The New Teacher Project, Inc.  This contract 
was originally procured through a formal competitive request for proposals with the goal of ensuring effective leadership 
in all Career and Technical Education (CTE) classrooms. The contractor provides professional development to regional 
CTE CORE consultants and CTE directors on coaching and mentoring CTE educators. By developing instructional 
leadership at the local level, school districts are able to effectively manage CTE teacher development, building capacity 
and sustainability over time. This contract has seen great benefits for teacher instruction, by revealing pilot teachers 
show a higher rate of growth in certain areas of the Tennessee Educator Acceleration Model (TEAM) evaluation than 
their peers.  
 
The purpose of this amendment is to extend the contract through the end of the year and add the extension clause, with 
no change in maximum liability.  An extension is needed in order to have the contractor finalize a transition plan for this 
work, which involves planning for sustainability among CTE coach pilot districts, CTE CORE consultants, and 
department staff. In addition, this extension will allow the vendor to build a multi-module blended learning experience in 
partnership with career cluster program managers to support teachers in using the draft instructional materials to 
develop learning experiences and student learning outcomes that begin to exemplify the Vision of Excellent CTE 
Instruction. This deliverable will add value to all teachers, not just the pilot teachers. Due to recent turnovers among CTE 
CORE consultants and department staff, it will take additional time to ensure that the department and districts are 
prepared to continue this important work after the contract ends.   
 
Thank you for your consideration. 



Supplemental Documentation Required for 
Fiscal Review Committee  

 

Revised April 2014 

*Contact Name: Joanna Collins *Contact 
Phone: 

(615) 770-3869 

*Presenter’s 
name(s): 

Joanna Collins, Kesha DeJarnett, Bobby Sanborn, Elizabeth 
Fiveash, Annie Freeland 

Edison Contract 
Number: (if applicable) 

46338 RFS Number: 
(if applicable) 

33145-00116 

*Original or 
Proposed Contract 

Begin Date: 

July 1, 2015 *Current or 
Proposed End 

Date: 

December 31, 2018 

Current Request Amendment Number:  
(if applicable) 

01 

Proposed Amendment Effective Date:   
(if applicable) 

June 30, 2018 

*Department Submitting: Education 
*Division: College, Career and Technical Education 

*Date Submitted: 3/23/18 
*Submitted Within Sixty (60) days: Yes 

If not, explain: N/A 
*Contract Vendor Name: The New Teacher Project, Inc. 

*Current  or Proposed Maximum Liability: $2,850,331.07 
*Estimated Total Spend for Commodities: N/A 

*Current or Proposed Contract Allocation by Fiscal Year:  
(as Shown on Most Current Fully Executed Contract Summary Sheet) 
FY: 16 FY: 17 FY: 18 FY: 19 FY FY 
$950,110.36 $950,110.36 $475,055.18 $475,055.17 $ $ 
*Current Total Expenditures by Fiscal Year of Contract:  
(attach backup documentation from Edison) 
FY: 16 FY: 17 FY: 18 FY: FY FY 
$950,110.36 $950,110.36 $388,218.79 $ $ $ 
IF Contract Allocation has been 
greater than Contract 
Expenditures, please give the 
reasons and explain where surplus 
funds were spent: 

N/A 

IF surplus funds have been carried 
forward, please give the reasons 
and provide the authority for the 
carry forward provision: 

N/A 

IF Contract Expenditures exceeded 
Contract Allocation, please give the 
reasons and explain how funding 
was acquired to pay the overage: 

N/A 
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Revised April 2014 

 
*Contract Funding Source/Amount: 

 
State: 

 

 
Federal: $2,850,331.07 

 
Interdepartmental: 

 

 
Other:  

If “other” please define:  
If “interdepartmental” please define:  
Dates of All Previous Amendments 

or Revisions: (if applicable) 
Brief Description of Actions in Previous 
Amendments or Revisions: (if applicable) 

N/A N/A 
  
  

Method of Original Award:  (if applicable) RFP 
*What were the projected costs of the 

service for the entire term of the contract 
prior to contract award? 

How was this cost determined? 

The projected costs for this RFP were 
$2,900,000 over three years.  
The cost was determined through 
research completed by the division of 
CTE in preparation for the RFP.  

*List number of other potential vendors 
who could provide this good or service; 

efforts to identify other competitive 
procurement alternatives; and the 

reason(s) a sole-source contract is in the 
best interest of the State.  

The vendor was originally selected 
through an RFP and an extension is 
needed so that the vendor can finalize a 
transition plan for this work.  This 
includes a plan for sustainability among 
Career Technical Education (CTE) 
coaching pilot districts, CTE core 
consultants, and department staff.  A 
non-competitive amendment is 
appropriate to allow the current vendor 
to complete work that is already 
underway. 

 
 





















































Line Line Details Type Type ID Description Minimum Line Amount
Maximum Line 

Amount

Total Line 
Released 
Amount

Remaining 
Amount

Curr Remaining Amount %

1 Item FY16-Indirect  $       25,000.00  $        25,000.00  $                         -   USD 0
2 Item FY16  $     925,110.36  $      925,110.36  $                         -   USD 0
3 Item FY17-Indirect  $       25,000.00  $        25,000.00  $                         -   USD 0
4 Item FY17  $     925,110.36  $      925,110.36  $                         -   USD 0
5 Item FY18-Indirect  $       25,000.00  $        25,000.00  $                         -   USD 0
6 Item FY18  $     925,110.35  $      363,218.79  $        561,891.56 USD 60.74



 
11-20-13 AMEND-K 

 

 

C O N T R AC T  A M E N D M E N T  C O V E R  S H E E T  

Agency Tracking # Edison ID Contract # Amendment # 

33145-00116 46338 N/A 01 

Contractor Legal Entity Name Edison Vendor ID 

The New Teacher Project, Inc. 0000130932 

Amendment Purpose & Effect(s) 
Extend contract term and add extension clause 

Amendment Changes Contract End Date:           YES     NO End Date:         December 31, 2018 

TOTAL Contract Amount INCREASE or DECREASE per this Amendment (zero if N/A): $ N/A 

Funding — 
FY State Federal Interdepartmental Other TOTAL Contract Amount 

2016       $950,110.36             $950,110.36 

2017       $950,110.36             $950,110.36 

2018       $475,055.18             $475,055.18 

2019       $475,055.17             $475,055.17 

                                   

TOTAL:       $2,850,331.07             $2,850,331.07 

American Recovery and Reinvestment Act (ARRA) Funding:      YES     NO 

Budget Officer Confirmation:  There is a balance in the 
appropriation from which obligations hereunder are required 
to be paid that is not already encumbered to pay other 
obligations. 

CPO USE 

Speed Chart (optional) Account Code (optional) 

ED       
 



1 

 

S U P P L E M E N T A L  S U M M A R Y  S H E E T  

RFS Number 33145-00116 

Edison ID 46338 

Fiscal 
Year 

Department 
ID SpeedchartNumber Program 

Code 
Account 

Code Fund Project/ Grant Code CFDA 
# Amount 

2016 3314500000 ED00000203 433200 70899000 25000 ED00000RA15ABV15 84.048 $25,000.00 

2016 3314500000 ED00000203 433200 70803000 25000 ED00000RA15ABV15 84.048 $925,110.36 

2017 3314500000 ED00000203 433200 70899000 25000 ED00000RA15ABV15 84.048 $25,000.00 

2017 3314500000 ED00000203 433200 70803000 25000 ED00000RA15ABV15 84.048 $925,110.36 

2018 3314500000 ED00001256 433200 70899000 25000 EDPERKLED180000 84.048 $25,000.00 

2018 3314500000 ED00001256 433200 70803000 25000 EDPERKLED180000 84.048 $450,055.18 

2019 3314500000 ED00001256 433200 70899000 25000 EDPERKLED180000 84.048 $25,000.00 

2019 3314500000 ED00001256 433200 70803000 25000 EDPERKLED180000 84.048 $450,055.17 

         

         

         

         

         

         

         

         

         

         

         

         

TOTAL $2,850,331.07 
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AMENDMENT 01 

OF CONTRACT 46338 
 
This Amendment is made and entered by and between the State of Tennessee, Department of 
Education, hereinafter referred to as the “State” and The New Teacher Project, Inc., hereinafter referred 
to as the “Contractor.”  For good and valuable consideration, the sufficiency of which is hereby 
acknowledged, it is mutually understood and agreed by and between said, undersigned contracting 
parties that the subject contract is hereby amended as follows:  
 
2.  Section B is deleted in its entirety and replaced with the following: 
 
B.1. TERM OF CONTRACT: 
 

This Contract shall be effective for the period beginning on July 1, 2015 (“Effective Date”) and 
ending on December 31, 2018. (“Term”).  The State shall have no obligation for goods delivered 
or services provided by the Contractor prior to the Effective Date. 

 
B.2. Term Extension. The State may extend the Term an additional period of time, not to exceed one 

hundred-eighty (180) days beyond the expiration date of this Contract, under the same terms and 
conditions, at the State’s sole option.  In no event, however, shall the maximum Term, including 
all renewals or extensions, exceed a total of sixty (60) months. 

 
Required Approvals.  The State is not bound by this Amendment until it is signed by the contract parties 
and approved by appropriate officials in accordance with applicable Tennessee laws and regulations 
(depending upon the specifics of this contract, said officials may include, but are not limited to, the 
Commissioner of Finance and Administration, the Commissioner of Human Resources, and the 
Comptroller of the Treasury). 
 
Amendment Effective Date.  The revisions set forth herein shall be effective June 30, 2018.  All other 
terms and conditions of this Contract not expressly amended herein shall remain in full force and effect.  
 
IN WITNESS WHEREOF, 

THE NEW TEACHER PROJECT, INC.: 

 

SIGNATURE DATE 

 

PRINTED NAME AND TITLE OF SIGNATORY (above)  

DEPARTMENT OF EDUCATION: 

 

DR. CANDICE MCQUEEN, COMMISSIONER DATE 
 
 



TNTP Coaching and Professional Development for CTE Educators 

Since August 2015, TNTP has partnered with the division of College, Career and Technical Education to 
develop a sustainable coaching model. This model focused on developing CTE directors into instructional 
leaders and coaches for CTE teachers throughout their local district. In 2015, we established a shared Vision 
of Excellent CTE Instruction and started to build the capacity of CTE directors and CTE CORE consultants to 
support and develop CTE teachers across the state. This work initially began as a professional development 
series for CTE directors during their study councils, and it has now evolved into coaching pilots and the pilot 
of high quality instructional materials that complement our CTE exams. This transition has reflected the 
lessons learned from initial work and an evolution from solely individual teacher coaching to capacity 
building of career cluster program managers, CTE core consultants, and district leaders as CTE instructional 
leaders. The addition of instructional materials pilot has continued to add value. Contract highlights include:  

• All CTE CORE consultants have been trained in the coaching model and are on-track to 
independently lead instructional coaching efforts by the end of the school year. 

• All CTE Directors across the state have been trained on the coaching model and the vision of 
excellent CTE instruction. New CTE directors have the opportunity to attend monthly Coaching 
Network sessions in their region. 

• CTE directors are invested in the power of coaching and are eager to have an impact in the year to 
come. During planning meetings with CTE directors and CORE consultants this spring, it was evident 
that directors were invested in the pilot, had seen growth in many of their teachers, and were 
thinking strategically about how to use their coaching time effectively in the year ahead.  

For the monthly coaching network sessions, 100% of coaches and directors agree that coaching 
network sessions are helping them improve their coaching ability. 

• Based on survey responses from the 2016-17 academic year, pilot principals, on average, 
perceived that teachers in the coaching pilot performed better than non-pilot teachers. 
Principals were asked to respond to five different categories listed in the chart below.  

 



• According to TEAM data, pilot teachers are improving at faster rates in foundational areas than 
their peers, even as they slip in more advanced components. Teachers in coaching pilots show a 
higher rate of growth between first and second TEAM evaluations than their peers in comparison 
districts in the evaluation areas of ‘Standards and Objectives’ and ‘Teacher Content Knowledge’. As 
we place more emphasis on a deep understanding of the ‘Standards and Objectives’, we are excited 
to see ‘Teacher Content Knowledge’ shine as teachers in the pilot were 2x as likely to grow in this 
area on their second TEAM observation. 

  

• Of the 17 pilot districts, directors, coaches and consultants are reviewing regional and district 
coaching data monthly to inform priorities for teacher development. Since the beginning of the year, 
teachers have shown growth and promise in their abilities to strengthen their instruction in key 
areas of focus. This growth can be seen when comparing data from observations conducted 
between Aug. – Sept. 2017 to observations conducted between Nov. 2017 and March 1, 2018.  

Percentage of observations in which the educator observed is demonstrating or mostly 
demonstrating a significant level of understanding 
Category August -September 2017 Nov. 2017 and March 1, 2018 
CTSOs 22% 24% 
Literacy and Gen Ed Integration 37% 39% 
Focused  46% 59% 
Rigorous 35% 46% 

 

Priorities Ahead to Wrap-up Contract 
To ensure the continued progress of this work, we will focus on the following priorities:  

• Capacity Building & Transition: Focus on transferring ownership of pilots to CORE consultants with 
TNTP serving in more of an advisory role. The extension of the contract timeline will ensure new 
consultants can finalize transition activities and there is appropriate hand-off before end date. 

• Instructional Materials Next Steps: Design a multi-module blended learning experience in 
partnership with career cluster program managers to support teachers in using the draft 
instructional materials to develop learning experiences and student learning outcomes that begin to 
exemplify the Vision of Excellent CTE Instruction. This adds value from just pilots to all teachers. 
Initial teacher reception of the new instructional materials is unanimously positive, and we are 
beginning to build Program Managers’ capacity to be able to provide academic support in 
implementation. As districts are currently piloting the materials, we will be able to gather data 
around the success of these materials after the completion of the CTE exams. We will broaden the 
focus of data collection in the spring to gather data about teachers’ experience with implementing 
materials, classroom observation of implementation, and student work analysis. 

22%
9%

47%
47%

31%
44%

Comparison (n=217) Pilot (n=43)

Standards & Objectives

Down Same Up

10% 9%

73%
60%

17%
30%

Comparison (n=217) Pilot (n=43)

Teacher Content Knowledge

Down Same Up
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