STATE OF TENNESSEE
‘ DEPARTMENT OF REVENUE
BILL HASLAM ANDREW JACKSON STATE OFFICE BUILDING
NASHVILLE, TENNESSEE 37242

DAVID GERREGANO

Governor Commissioner

August 1, 2018

Fiscal Review Committee

8" Floor Rachel Jackson Building
425 5" Avenue North

Nashville, Tennessee 37243-0213

Re: Proposed Contract Amendment 2 Business Information Systems 44679

The Department of Revenue respectfully submits a contract amendment for review by the
joint fiscal review subcommittee.

Business Information Systems, BIS, a certified Tennessee Small Business Enterprise is
the vendor for the Vehicle Title and Registration System. This vendor also provides the
point of sale interface with the county clerks for vehicle and title registration.

The Department wishes to expand the scope of the current agreement to include an
alternative registration renewal interval for businesses as required under PC958 and to
also take advantage of efficiencies for Salvage Title transactions using an interface. The
nature of these transactions requires that these requirements are accomplished by the
current system vendor to maintain cost efficiencies and a uniform environment.

There has been one previous amendment to the contract. We appreciate your
consideration of this amendment and weicome any questions.

Sincerely,
Yoid

avid Gerregano



Supplemental Documentation Required for
Fiscal Review Committee

*Contact Name: Tyron Odom *Contact | 615-253-1381
Phone:
*Presenter’s | Barbara Sampson
name(s):
Edison Contract | 44679 RFS Number:
Number: @f applicable) (if applicable)
*Original or | 04/01/2015 *Current or | 03/31/2022
Proposed Contract Proposed End
Begin Date: Date:
Current Request Amendment Number: | 2
. (if applicable)
Proposed Amendment Effective Date: | 10/13/2018
(if applicable)

*Department Submitting: | Department of Revenue

*Division: | Computerized Title and Registration

*PDate Submitted:

*Submitted Within Sixty (60) days: | Yes

If not, explain:

~ *Contract Vendor Name: | Business Information Systems

*Current or Proposed Maximum Liability: | $32,458,717.00  (with 7% Overage =$34,730,828)

*Estimated Total Spend for Commodities:

*Current or Proposed Contract Allocation by Fiscal Year:
(as Shown on Most Current Fully Executed Contract Summary Sheet)

FY:2020 FY2021

FY: 2016 FY:2017 FY:2018 FY:2019 FY 2022

: $5,804,233
$ 1,106,801 $ 5,163,646 | $5,461,067 $5,615,870. $5,687,883 $5 891,327
*Current Total Expenditures by Fiscal Year of Contract:
(attach backup documeniation from Edison)
FY: 2015 FY:2016 FY: FY: FY FY
$0 $0 $ $ $ $

IF Contract Allocation has been
greater than Contract
Expenditures, please give the
reasons and explain where surplus
funds were spent:

IF surplus funds have been carried
forward, please give the reasons
and provide the authority for the
carry forward provision:

IF Contract Expenditures exceeded
Contract Allocation, please give the

Revised April 2014




Supplemental Documentation Required for

Fiscal Review Committee

reasons and explain how funding
was acquired to pay the overage:

*Contract Funding Source/Amount:

$34,466,141.49
State: Federal:
Interdepartmental: Other:
If “other” please define:
If “interdepartmental” please define: 7
Dates of All Previous Amendments Brief Description of Actions in Previous
or Revisions: Gf applicable) Amendments or Revisions: (if applicable)

Method of Original Award: (if applicable)

Non Competitive Negotiation

*What were the projected costs of the
service for the entire term of the contract
prior to contract award?

How was this cost determined?

$24,075,000
The compensation estimate was based
on a per registration transaction basis for
each vehicle title.

*List number of other potential vendors
who could provide this good or service;
efforts to identify other competitive
procurement alternatives; and the
reason(s) a sole-source contract is in the
best interest of the State.

Revised April 2014




cy18-11556 08.14-15 REQUEST-RULE

Rule Exception Requést

Use this document to request changes to Central Procurement Office templates, policies, or other procurement documents
or to modify the "necessary contract clauses” identified in Tenn, Comp. R, & Reg. 0690-03-01-.17 {"CPO Rule 17”). Complete
this document in conformity with CRO Rule 17, which is available herg. Send the completed document in PDF format to-
Agsprs Azsprs@togov Al Rule Exception Requests are subject to review and approval by the Chief Procurement Officer.
Rule Exception Requests that propose 1o modify any of CPO Rule 17's necessary contract clauses shall be subject to review

and approval by the Comptroller of the Treasury.

APPROVED
:, Digitally signec by Kevin C. Bartels for Michael
KeV|n C. Bartels for ENg-’%;ZK:m:. B};:elﬁ':r Mic;ael F. Perry,
Michael F. Perry ~;

a=CRO, ou, email=Kevin.C.Bastels@tn.gov, e=Us
CHIEF PROCUREMENT OFFICER

Date: 2018.08.06 1 1:05:32 -05'00*

APPROVED ‘
Don lvancic on behalf Digki)ta}I:yI:igfnced bytDo"n lean?c .
.4 on behalf of Comptroller Justin P.

of Comptroller Justin’™

J_Wilson
R \Wilson . Datei2018.08.14 11:21:18 -05'00'

COMPTROLLER OF THE TREASURY

Agency request tracking # 34701-BI8
1. Procuring Agency 34701-DOR
2. Edison contract 1D # 8D

3. Contractor or Grantee

Business Information Systems, 333 Industrial Park
Rd.. Piney Flats TN, 37686

4. Contract's Effective Date 410172015
5. Contract or grant contract's Term fwith ALL
options to extend exercised) 84 MONTHS
6. Contract’s Maximum Liability (with ALL $34,730,827.38

options 1o extend exercised)

7. Citation and explanation of the rule{s) for
which the exception is requested

Tern, Code Ann. §86-4-104{c)(2) — Expiration of
certificates and plates

8. Description of requested changes If adding
new provisions or modifying existing provisions,
insert the new or modified provisions in their
entirety.

1. Maximum Liability. In no event shall the
maximum liability of the State under this Contract exceed
Thirty-four miltion Seven Hundred and Thirty Thousand
Eight Hundred and Twenty-Seven dollars {$34,730,827).
The payment rates in section C.3 shail constitute the
entire compensation due the Contractor for all service
and Contractor obligations hereunder regardless of the
difficulty, materials or equipment required. The payment
rates include, but are nét fimited o, all applicable taxes,
fees, overheads, and all other direct and indirect costs
incurred or to be incurred by the Contractor.

The Contractor is not entitled to be paid the maximum
liabifity for any period under the Contract or any rengwals
of the Contract for work not requested by the State. The
maximun abifity represents available funds for payment
fo the Contractor and does not guarantee payment of
any such funds to the Contractor under this Contract
untess the State requests work and the Contractor
performs said work. In which case, the Cantractor shall,
be paid in accordance with the payment rates detailed in
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09-14-15 REQUEST-RULE

section C.3. The State is under no obligation to request
work from the Contractor in any specific doliar amounts
or to request any work at all from the Contractor during
any period of this Contract.

C.3. See Aftachment

9. Justification

‘accomplished by the current system vendor to maintain

The Department wishes to expand the scope of the
current agreement to include an alternative registration
renewal interval for businesses as requiréd under PC958
and to also take advantage of efficiencies for Salvage
Title transactions using an interface. The nature of these
transactions requires that these requirements are

Signature of Agency head or designee and date

cost efficiencies and a uniform environment.

ﬂMWW 57;//8
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09-14-15 REQUEST-RULE

Attachment 1

C.3.

Payment Methodology. The Contractor shall be compensated after Go-Live, unless specifically stated
otherwise below, based on the payment rates herein for units of service authorized by the State in a total
amount not o exceed the Contract Maximum Liability established in section C.1.

a. The Contractor shall be compensated monthly based on the following: .

e The State shall pay the Contractor $.58 per Transaction processed through the VTRS.

“Transaction” means any initial motor vehicle registration or any renewal of a motor vehicle
" registration for which a fee is collected by the State, excluding government vehicles.

* The State shall pay the Contractor $1.16 per Two-Year Registration Transaction processed through
the VTRS. “Two-Year Registration Transaction” means any initial motor vehicle registration or any
renewal of a motor vehicle registration, the duration of which is 24 months.

e The State shall pay the Contractor $.58 per Salvage Title Transaction processed through the
VTRS. “Salvage Title Transaction” means any issuance of a passenger motor vehicle ownership
document issued by the State to the owner of a salvage vehicle.

e Upon renewal of this Contract, the Contractor may request an increase in the monthly-payment fee.
The maximum increase of the fee shall not exceed the current CPI percentage rate (as found at the
Bureau of Labor and Statistics website hitp://www.bls.gov/CPI/) or three (3) percent per year,
whichever is larger.

b. The Contractor shall be compensated for changes requested and performed pursuant to Contract Section
) Refereree; without a formal amendment of this Contract based upon the payment rates detailed in the
\h-\ schedule below and as agreed pursuant to Section Reference, PROVIDED THAT compensation to the
. Contractor for such “change order” work shall not exceed Seven Percent (7 %) of the sum of milestone
A/2"  payment rates detailed in Section C.1., above (which is the total cost for the milestones and associated
deliverables set forth in Contract Sections A.3., through A.7.). If, at any point during the Term, the State
determines that the cost of necessary “change order” work would exceed the maximum amount, the State
may amend this Contract to address the need.
c. The following daily rates shall apply for any Change Order as specified at Section A_16: .
Resouréel Hourly Rates Remote On-site
Project Manager $200.00 - $250.00
Business Analyst $150.00 $187.50
Developer $150.00 $187.50
Documentation and Support $100.00 $125.00
Other
d. Contractor and State agree that the following fees shall be paid in support of Pub. Ch. 511 (2015), also
known as the “James Lee Atwood Law.” (“Law”).

+ Contractor shall be paid the following sums based on delivery and approval of the deliverable
described in the following table. Such approval is solely the decision of the State.

Description : . Fee Frequency
State Approved Insurance Verification Requirements Document $ 25,000.00 1 time
State Approved Insurance Verification Data Model Design $ 25,000.00 1 time
Document ‘

State Accepted exchange of 1 Full Book of Business with an $ 25,000.00 1 time
Insurance Company identified by State.

State Accepted Web Services Interface with an Insurance $ 25,000.00 1 time
Company identified by State.
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09-14-15 REQUEST-RULE

State Accepted Delivery of Compliance Selection Processing $ 25,000.00 1 time

with 1 Insurance Company as jointly defined with Contractor.

(Letter Writing campaign)

State Accepted Delivery of Compliance Selection Processing. $ 25,000.00 1 time

with a Total of 20 Insurance Companies and the associated

creation of letters to Customers. (Letter Writing Campaign)

State Acceptance and Approval of Pilot Implementation with 1 $ 25,dO0.00 1 time

Insurance Company as determined solely by State. (Data

Exchange and Web Service Interface)

State Accepted data exchange with 10 total State identified $ 25,000.00 1 time

Insurance Companies. (Data Exchange and Web Service

Interface)

State Accepted data exchange with 20 total State identified $ 25,000.00 1 time -

Insurance Companies. (Data Exchange and Web Service

Interface)

Bonus for Delivery of 10 Total implemented Insurance $ 50,000.00 1 time

companies on or before 1/8/2017

TOTAL ONE-TIME FEES $ 275,000.00

State Acceptance and Approval of Pilot implementation with 1 $ _20,000.00 Monthly until

customer as determined solely by State, Full Production
) Accepted.

State Acceptance of a Production System to be determined $ 35,000.00 Monthly for

solely by State. (Full Production} term of

contract.

e. Contractor and State agree that the following fees shall be paid in support of Contractor providing Dealer

Drive Out Tag functionality described herein.

e Contractor shall be paid the following sums based on delivery and approval of the deliverable

described in the following table.

Description Fee Frequency

Initial fee payable to begin delivery of Dealer Drive Out Tag $ 25,000.00 1 time

Pilot application payable at execution of this Amendment :

Per transaction fee payable to Contractor on Acceptance of the $ 1.00 Per Dealer

Dealer Drive Out Tag application. - Drive Out Tag
fransaction-

f. The Contractor and the State agree that the additional cost increases and decreases associated with this
Amendment do not warrant a change to the contractual terms. Both parties acknowledge there will be no
change to Section C.3.b covering monthly per transaction cost resulting from this Amendment.

Required Approvals. The State is not bound by this Amendment until it is signed by the contract parties and

approved by appropriate officials in accordance with applicable Tennessee laws and regulations (depending upon the
specifics of this contract, said officials may include, but are not limited to, the Commissioner of Finance and
Administration, the Commissioner of Human Resources, and the Comptrolier of the Treasury).

Amendment Effective Date. The revisions set forth herein shall be effective upon approval. All other terms and
conditions of this Contract not expressly amended herein shall remain in full force and effect.
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11-01-16 REQUEST-STS

STS Pre-Approval Endorsement Request
E-Mail Transmittal

Received by STS on Tune 28, 2018

TO : STS Contracts
Department of Finance & Administration

E-mail : it.abc@tn.qov

FROM : Amanda McGraw, Chief Financial Officer, DOR
E-mail | AmandaMcGraw@in.gov

DATE : 2/22/18

RE : Request for STS Pre-Approval Endorsement

Applicable RFS#  34701- BIS

State Security Confidential Information Applicability
Under Tenn. Code Ann. §10-7-504(i) vendor identity or a description of the goods or services provided

by.the.vendor.shall-be.confidential.

[ ] Applicable
MNot Applicable

STS Endorsement Signature & Date:

Chief Informcé'tion/ﬁfﬁcér f‘d '

NOTE: Proposed contract/grant support is applicable to the subject IT service technical merit,

Strategic Technology Soiutions (STS) pre-approval endorsement is required pursuant to procurement
regulations pertaining to contracts with information technology as a component of the scope of service.
This request seeks to ensure that STS is aware of and has an opportunity to review the procurement
detailed below and in the attached document(s). This requirement applies to any procurement method
regardless of dollar amount.

Please indicate STS endorsement of the described procurement (with the appropriate signature above),
and return this document via e-mail at your earliest convenience.

Contracting Agency 34701

Agency Contact (name, phone, e-mail) | Tyron Odom, 615-253-1381, Tyron.Odom@tn.gov
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11-01-16 REQUEST-STS

‘Applicable RFS#  34701- BIS

Attachments Supporting Request (mark all applicable)

‘Note: The complete draft procurement document and the applicable documents listed below must accompany this
request when submitted to STS. Special Contract Requests and Amendment Requests without Agency Head
signature are acceptable. STS is aware that these documents will not have CPO signature when submitted with this
request.

D Solicitation Document

B4 special Contract Request

[] Amendment Request

m Proposed Contract/Grant or Amendment

D Original Contract/Grant and Previous Amendments (if any)

Information Systems Plan (ISP) Project Applicability
To avoid delay of STS pre-approval, the applicability of an ISP project to the procurement must be

confirmed with agency IT staff prior to submitting this request to STS. If necessary, agency IT staff
should contact STS Planning with questions concerning the need for an ISP project.

IT Director/Staff Name Confirming (required): Daniel Pogue
[X] Applicable — Approved ISP Project#
D Not Applicable

fSubject Iinformation Tvechnology Service Desbfiption

Provide a brief summary of the information technology services involved. Ciearly identify included
technologies such as system development/maintenance, security, networking, etc. As applicable,
identify the contract or solicitation sections related to the IT services.
Due to a change in the TN statute, Tenn. Code Ann. § 55-4-104(c), this contract is being
amended. The passage of PC 958 allows any entity that registers at east fifteen thousand
(15,000) vehicles annually and rents said vehicles to register those vehicies for a
nontraditional twelve (12) month period. -

The State shall pay the Contractor $1.16 per Two-Year Registration Transaction
processed through the VTRS. “Two-Year Registration Transaction” ‘means any initial
motor vehicle registration or any renewal of a motor vehicle registration, the duration of
which is 24 months.

The State shall pay the Contractor $.58 per Salvage Title Transaction processed through

the VTRS. "Salvage Title Transaction” means any issuance of a passenger motor vehicle
ownership document issued by the State to the owner of a salvage vehicle.
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3-4-13 Legal Certification

Contract Approval — Agency Legal Certification

A completed contract routed for Central Procurement Office {CPO) approval via Edison must be accompanied by this Agency
Legal Certification template that has been signed and attached in PDF format.

1. Edison Contratct ID # TBD

2. Contracting Agency Name 34701-Department of Revenue

3. Contractor Name Business Information Systems

4. Service Caption Data Systems Design

5. Q.Qr::nc)y Contact (name, phone, Tyron Odonl, 615.253.1381, Tyron.Odom@tn.gov

6. Legal Certification
By signing below, the department’s legal staff ceriifies that: -
1) the contract as submitted includes only CPO template language (unless the agency has obtained an approved rule
exception request)

2) the contract is legally sufficient both in form and substance to protect the best interests of the State; and
3) the contract does not contravene applicable law.

KAghTtngd aja)iy

Agency Attorney Signature & Date

7. (Optional) Alternative to Legal Certification Request

Note: If there are extenuating circumstances and a depariment’s legal staff is unable to certify to a contract in the above manner, you
must provide a written explanation with Agency Head signature, in the space provided below. Once the explanation is received by the
CPO, instructions will be provided to the department as to what will be needed in order to gain approval of the contract, e.g., providing,
a Microsoft Word version of the contract, etc. Please keep in mind that this alternative will slow down the approval process and

should be the exception, not the rule.

Justification

Agency Head Signature & Date - contracting agency head or authorized signatory

1 of 1




CONTRACT

{fes-for-goods or services contract with an individual, business, fon-profit, or governmental entily of
another state}

Begin Date End Date ) Agency Tracking # Edison Record 1D
04/01/2015 03/31/2022 34701-11096 44879

Contractor Legal Entity Name . Edison Vendor I
Business Information Systems _ 0000100828

Goods or Services Caption {one line only}

Development, lmplementation, and Hosting Vehicle Title and Registration System. ‘

Subrecipient or Contractor CFDA #
D Subrecipient @ Contractor

Funding — '

FY State Federal Interdepartmental { Other TOTAL Contract Amount
2015 v
2016 |  $963,000 , $963,000
2017 $3.882,000 $3,852,000
2018 $3.852,000 ‘ _ $3,852,.000
2019 $3,852.000 $3,852,000
2020 $3,852,000 ) $3,852,000
20214 $3.852,000 $3,852,000
2022 $3.852,000 | $3,852,000
2023 ‘
2024
2025 »

TOTAL: $24,075,000 ' ' $24,075,000 »

Contractor Ownership Characteristics:

D Mimrity Business Enterprise (MBE): Arican American, Asian American, Hispanic American, Native American
D Woman Business Enterprise {(WBE) ‘

D Tennesses Service Disabled Veteran Enterprise {8DVBE)

[Z} Tennessee Small Business Enterprise {SBE); $10,000,000.00 averaged over a threa {3} year period or employs
A0 more than ninety-nine (89) employees.
D Other: -

ée!ecﬁon Method & Process Summary (mark the correct rgsponse to confirm bthe associzted summary)
D Competitive Selection ﬁ NIA

éthe; e e oot e *No;(:ompemwe&ego:;;s;oa
Budget Officer Confirmation: vThere is a balance in the -

appropriation frony which obiigations hereunder are reguired

to be paid that is not already encumbered to pay other
obligations.

Speed Chart {uptionat) Accouht Code {optionaf)
RVODD002G2 72203000




CONTRACT
BETWEEN THE STATE OF TENNESSEE,
DEPARTMENT OF REVENUE
AND
BUSINESS INFORMATION SYSTEMS

This Contract, by and between the State of Tennessee, Department of Revenue, hereinaffer referred to
as the ‘State” and Business Information Systems, herelnafter referred to as the “Contractor,” is for the

provision of Vehicle Title and Registration System (VTRS), as further defined in the "SCOPE OF
SERVICES." .

The Contractor is a For Profit Tennessee General Partnership
Contractor Place of Incorporation or Organization: Tennessee
_ Contractor Edison Registration ID # 06000100828

A2,

A3.

SCOPE OF SERVICES:

The Contractor shall provide all service and deliverables as raquired, described, and detailed
herein and shall meet all service and delivery timelines as specified by this Contract.

High Level Description

The State wishes to procure a Contractor hosted solution which conslsts of the core database to
process and store motor vehicle records, as defined under Tenn. Code Ann. § 55-25-103(6), and
related images for all vehlcles tiled and/or registered in the State. The State shall administer
such registrations In compllance with Tennessee Code Annotated. Consideration must
separately be given to the input of Data at the county clerk Ievel and the state operated facilities.
There are a number of interfaces that will need to be developed and supported, Including various
law enforcement agencies (e.g., Tennessee Bureau of Investigation, local police departments),
and other information contractors such as R.L. Polk's VINA, NMVTIS, and others.

The contemplated new system must be structured to allow for flexibility, growth and increased
automation in the coming years. New and enhanced customer service portals should be
avallable. Online renewal and online ordering of personalized plates are examples of consumer
activities any proposed system should handle efficiently. Customer service is not (Imited to the
consumer public. Self-service capabilities might also encompass portals created for dealers,
lienholders and others.

The scope of the Motor Vehicle Titie and Registration System (VTRS) project encompasses
replacement of the State's current moter vehicle tifle and registration system (the “Legacy”
systemy}, Including but not limited to comprehensive project management, business process and
system analysis, provision of packaged software, software customization, and development of
system interfaces, testing, training, system implementation and support. The following is a
description of the new VTRS and other Tennessee Dapartment of Revenug (TDOR) systems with
which the proposed VTRS must integrate. The Contractor will be providing only the VTRS, not
the other TDOR systems. Refer to Attachment 5 - Background Information. Attachment 6 —
Existing System Interface is representative of the State's expectations for required interface

development and shall be finalized during the development of the Comprehensive Management
Plan.

Project Management

The State requires that the Contractor follow a systematic approach to the design, development,
and Implementation of the VTRS to ensure that a comprehensive and expandable system is
implemented. The State of Tennessee’s Information Technology Project Management




Methodology is Tennessee Business Solutions Methodology (TBSM). TBSM is based on the
principles set forth by the Project Management Institute (PMI) and on industry best practices that
are adapted o mest the State’s needs. The table below provides a high level illustration of the
TBSM project phases and activities included, but not limited to the standard projact management
templates, tasks and deliverables.

Table 1, Tennessee Business Solutions Methodology

Pm Engngpman St Hation | Projust . Projutit Exesation
; P}m,- : i Plaming :

The Contractor will be required to utllize the TBSM mode! including the templates or a
comparable project management methodology and accompeanying template documents simllar to
the TBSM. A detalled list of expected Project Management dellverables and descriptions can be
found on the State's Internet page at: Htt://www.th.qov/finance/tbsm/tbsm.shtml. The
Contractor should address all the Deliverables for the life-cycle phases In their project plan but
can organize and plan for the accomplishment of the work based on their experience with -
projects of simllar scale and scope. The Confractor shall conform to the Comprehensive Projact
Management Plan in Attachment 1, which Is incorporated into this Contract, The Comprehensive
Project Managemant Plan will contain defined acceptance criteria for each phase of the project
outiined below. It is anticipated that the Comprshensive Project Management plan may change
throughout the life of this contract. Modifications and updates to the Comprehensive Project
Management Plan will not require an amendment so long as it does not materially change the
Scope of Services outlined in this contract.

The Contractor shall define the overall Project Management approach for the project and should
describe, in general terms, {Hg rofes and authotities of project team members from both the State
staff and the Contractor staff. Tha. ijact Marggement Approach should be based on the
Contractors best practices and expetience, and should be fully described In the section of the
Project Management Plan, The Contractor shall meet all Project Management requirements
resulting deliverables defined in this Section and included in Attachment 2, which is Incorporated
iro thils Contract, regardless of the approach proposed. Each subsection within the Contract
requirements provides a harrative on the requirements, followed by a table defining the tasks .and
Deliverables {o be fulfilled by the Contractor.

The State has identified the following tasks/deliverables which include current functionsffeatures
as well as new development items specific to the State. Additional items may be included in the
scope of the project as the Contractor works with the State to further ideniify requirement needs.
These ltems wiil be delivered in eight (8) phases.

Pm]ect M!Iegton ' Description o Ta’rg'ét Date
Deliver Comprehansive | “T4-2 months after contract
Matagement ) sz ifial rev pwand | start date.
apptroval. - . 1.
“Phase 1 Gathering requirements, business rules, | 6 — & months alter contract

outside connections, database layout | start date
specification, and designing b




enhancements and new software
Phase 2 install, configure, and test hardware 9 — 12 months after contract
infrastructure, provision of a review of the | start date
project and project timeline to ensure
alighment with project schedule
Phase 3 Develop, test, train, and plan 10 — 20 months from contract
implementation start date
Phase 4 “Timplement Pilot 20— 22 months from contract
start date
Phase 5 Data conversion and system ‘ 24 months from contract start
implementation to satisfactory production | date
operations ("Go-Live’, as defined below)
Phase 6 Post Implementation Support 125 =30 months from contract
start date
Phase 7 Warranty "81 ~ 42 months from contract
: start dgte
Phase 8 Ongoing maintenance [ Term of Contract

The State shall review the Profect Management approach. Upon the State's written acceptance
of the Project Management approach, the Contractor shall be required to follow the approved
Project Management approach.

The Contractor shalf notify the State upon the completion of each Phase. The State wiil issue
written acceptance that the Phase is complgte and in accordance with the Comprehensive
Project Management Plan. “Go-Live” shall occur upon the State's formal written acceptance of
deliverables through Phase 5. .

Ad Izlo Title and Reylstration !
The hew VTRS environoient shall provide the following services and/or provide a reasonable
work around. Any deviation from the described Scope as listed in Contract Section A.3 and
Attachment 2 must be approved by the State Agency Representative,
« Title
¢ Reglsiration-Renewal
s POS
» Work Flow
e Batch Jobs
+ Reporting
s Inventory
e Audit
s Address Entry and Maintenance
* Interfaces
¢ implementation
e Security
» Tralning
A.5. Business Process Reengineering

The Contractor will be expected to participate in reviewing current business processes and



workflows and make suggestions for improvements. Upon approval of recommendations by the
State, the Contractor shall develop, in conjunction with State subject matter experts, re-
engineered processes to the VTRS during Phase 1. The State will make final declsions on
accepted re-designed processes and must sign off in writing before any changes are made.

® 6 0 0 % ¢ 5w

Customer service !mprovements (walt time reduction, better response to Inquiries)
Eliminate out of sync Data with third parly vendors

Fraud reduction

Efficiency and process cost reduction

Customer web-based seif-service for value added activities

Comprehensive and flexible web-based processing

Ihtegrating bar code readers into the VTRS

Integrating document scanning and retrieval into the VTRS

The new VTRS environment shall provide a comprehensive, integrated sulte of functionality to
manage the business of providing Motor Vehicle Title and Reglstration information. This shall
include secure, managed access to all required stakeholders, including:

AB.

Tnternal basis or through a third party;

Public .

County Clerks

Law Enforcement, via the Web and Data file transfers
Vehicle Dealers

Lending institutions

Insurance companies

0! :
a, ﬁw
Within six {8) months of tha sffective date 6f this Canlract, the State shall evaluate
hosting environment options and make a determination regarding whether VRS
shall be a Contractor hosted or State hosted solution, The Cantractor shall devalop
appropriate specifications regarding the anticlpated architecture and provide the
State with adequate information to evaluate the most appropriate cost modal.

The Contractor shall maintain 2 secure hosting environment to provide required
services under this Contract and receive, process and secure all Data, as defined
below.. The Contractor shall provide a s data center to house
equipment, with 24/7 system monitorin
backup services, The Corlractor shall hay alternate sacure hosting site
available in the event that it |s hiot possibie to restore operations in the primary site
within 48 hours.

Data — The State shall own all Data. "Data” shall mean any and all records,
documents, information, and images receivad, processed or groated i re!aﬂan oa
Transaction, as defined In Section C.3.b, or to a requiremar or transsction.
described in Attachment 2, Sections 1-8. The Contractor. shall provide:a copy of all

-Digitato thia State Upoh request Upuntermination of this oritract for. any reasdn,

the Cantragtor shall provldé all Bata to the State an
The Contractor 18 strictly prohiblied from seliing, dis:
&n individual or sggregate basls for any purposes, |
JoF any U

I eopley of the: Data.
¥ providing the Data.on
-marketing on ah

ata other thari as sef

“forth It this Contract without ther express written parrilasion of the State,




S

d.

Network - The data center must have a redundant, fault-tolerant network and
connections to the Internet. The Contractor shall benchmark speed and
performance of Data uploads based on expected file sizes and shall maintain
sufficient network bandwidth to support concurrent uploads by multiple submltters,
maintaining acceptable performance against the Initial benchrarks. The Contracior
shall submit the Initlal benchmarks to the State for approval,

The Contractor shall not be responsible for service issues arising from the State
networks or the public Internet, but must provide evidence to support the cause of -
the issue originating within State networks or the public Internet,

Environmental Systems — The data center must have fault tolerant, redundant
environmental systems, Including power, temperature and humidity control, and fire
suppression.

Physical Security - The data center must be physicaily secured. Access must be
restricted fo authorized personnel using multi-layered controls and procedures.
Policies for granting access must be in place and consistently followad. Access shall
only be granted to those with a need to perform tasks in the data center.

Network, Server and Application Security - The data center network must include
robust firewall, intrusion prevention and Intrusion detection systems to prevent and
detect unauthorized access. .

System Access Monitoring — The Contractor shalf generate and review routine
reports regarding system access. The Contractor shall review the log information
coliected on a quarterly basis, or a time mutually agreed up by both parties, to
identify unauthorized or inappropriate access to-any device or service within the
nistwork, suspicious network seans or other anomalies, The Ceontractor shall audit all
attempted acresses that fall or sucesed dentification, authentication; and.
autherization requirernents. In addition to the Déta cepturad In these reports, the
Contractor's system shall retain additional detalled information, sultable for forensics
that shelt be provided to the State upon reguest, Log Information shall be reviewad
on a regular basls, as defined by systems security best practices and regulations
(NIST, ARRAJHITECH, and HIPAA) and agread to by the State.

écurity Requirements
a.

The Contractor must provide the State with a copy of its security plan on an annual
basis. Any identifled updates needed to the plan must be complete-within 90 days
of feedback from the state. The plan must identify the employess that serve as
Security Analyst and list each employse’s qualifications,

VTRS must be patched for security vulnerabilities monthly. If a crifical finding is
identified, it must be applied within 30 days of notification from the software
Contractor. The State and Contractor will agree on a monthly outage window for
the updates.

The State will procure a contract, at{he State's exgense, for a third party Contractor
to perform a security audit at least annually, and the:State will review the audit
resulits with the Coniractor and requira tpdates and fixés 85 needed.

The Contractor will allow access and will cooperate with all reasonable requests to
complete the security audit In a timely manner. Any critical ltems identified by the
audit will be remediated within 80 days. Medlum and low prictities must be
remediated within 180 days. Any deviation will be documented and agreed to by the
Contractor and State.

The Contractor must provide the state documentation of its network, systems and
processes that will be used by VTRS. This documentation will include technical
details on how the Data is moved from State, County Clerks, Contractor, systems




and results returned to user, how the Data is stored and security measures in place
to protect from unauthorized access, how Data is accessed Including routes from
warkstations, data center, administrators, routers, switches, firewalls, intrusion
detection system, system logs, and encryption utliized in the processes that touch
client Data, ‘

. The Contractor will report any suspected or confirmed securlty / privacy breach of
the VTRS or related database to the State (including the State Information Security
Officer.) The Contractor will isolate all electronic records and supporting evidence of
a suspected or confirmed security / privacy breach of the VTRS, transactions or
related databases. The Contractor will cooperate with and assist the State in ahy
subsequent investigation,

A7. System Implementation Reguirements

a.

Interface Deslan. The Contractor shall create an interface designh deliverable that
includes the following Interfaces:

* A way to Impott and extract Data to and from the VTRS

« Document Imaging system (if not part of Contractor 's SaaS solution) to and from the
VTRS ‘

* Reporting Services (SSRS) to the VTRS via Industry standard reporting tools

« Bulk Data transfers to and from other systems, including file formats such as CSV, TXT
and XML :

The Contractor shall design the interfaces according to the requirements contained in
Attachment 2 ~ VTRS Interface Reguirements (TBD)

Data Converslon Plan. The Contractor shall work with the State to develop a plan
describing the strategy, approach, and design for converting existing Legacy vehicle title
and registration records to VIRS. The Data Conversion Plan shall describe how to
minimize the risk of incorrect Data migration. Upon approval, the State will provide written
acceptance of the Data Conversion Plan.

Test Plan. The Contractor shall devélop and deliver a plan describing how the Contractor
will coordinate, manage, and conduct thorough testing of the VTRS prior to dellvery to
the State for User Acceptance Testing (UAT), The Plan shall include, ata minimum,
testing all functionality, reports, correspondence, notices, and interfaces. Documentation
of the inputs, outputs, problems identified, and corrections made shall be required, in the

_ form of a functional test results document. Functional testing shall be performed by the

Contractor on each module of the system. Individual sets of test Data and test plans shall
be created by the Contractor to completely test internal conditions of the system. If
approved, the State will provide written acceptance of the Test Plan and reserves the
right to request periodic updates to the document.

The Test Plan will Include preparations required for system testing, Including at a
minimum:

. Creating the appropriate test environment(s)
. Instaliing software and migrate Data in the test environment
. Installing and configuring any automated testing tools/packages

The Test Plan shall describe how the Contractor will perform the following:

¢  Functional Testing. Documentation of the Inputs, outputs, problems Identifled, and
corrections made shall be required, in the form of a Functional Test Results




document. Functional testing shall be performed by the Contractor on each
module/program. Individual sets of test Data and test plans shall be created by the
Contractor to completely test internal conditions of the module/program. Successful
functional testing occurs when the module’s test plan is completed without fallure.,

» System and Infeqration Testing. The Contractor shail fully test all software fo ensure
it meets the requirements and to demonstrate the functionality and performance
characteristics before the start of User Acceptance Testing (UAT). The system tests
shall actively use all of the functions, test all interfaces, and process all types of input.
The Contractor shall include specific types of test cases and transactions in the test,
as speclfied by the State. .

The State will develop a User Acceptance Test (UAT) Plan and test scenarios, and will
conduct UAT Testing. The Contractor shall be required to work with the State fo facliitate
and coordinate the execution of UAT in the designated test environment. The Contractor
shall provide recommended processes and procedures for UAT in the Test Plan.

Defect Tracking Log. The Contractor shall develop and malntain a Defect Tracking Log
which shall include at a minimum, for each defact, deficiency, or deviation (collectively
"Defocts”):

+ Unique tracking number
» Short name and description of the Defect
.= Refarence to test condition that identifled the Defect
¢ Date Defect was identifled
» Tester
« Disposition (e.g., Not a Defect, Fixed, Successfully Retested, atc.)
e Severity Level :
s Description of changes made to correct Defect

The Contractor shall correct all Defects as reasonably directed by the State. The
Contractor shali deliver a daijly Defect Tracking Report to the State's Business Project
Manager upon commencement of User Acceptance Testing (UAT). The Defect Tracking
Report shall be based on Data recorded in a Defect tracking tool.

The Contractor shall maintain the Defect Tracking Log for tha duration of the Contract
and provide the most current log to the State at the State’s request,

Implemenitation Plan. The Coniractor shall create an Implementation Plan to.describe its
overall approach to implemsntation. The Implementation Plan shall describe, at a
minimum, the following: .

= Implementation preparation for Data migration, security, staff training, personnel
assignments, and level of resources required for each area

+ Objectives and approach for components requiring Installation, including
utilization of the WAN, infranet, Extranet and Internet

« Confirmation of the tralning schedule .

» Backup and recovery procedures

« Contingency approach

Once approved, the State will provide writtert acceptance of the implementation Plan and
reserves the right to requsst periodic updates to the document.




A.8.

‘ Batkup and Recovery Plan. The Contractor shall tioate & Baokup and Recovery Plan

that supports multiple gfivironments, faflover envirenments, an
orderto prevent 088 of Data, the Gotlractor shall develop and _
procedures, frichiding the process for restoring Dits tmfs original or griar fori, The:
Bagkup and Recovery Plan shall be updated, at 2 minimum, ahnually and shaif Include
the results of annual disaster recovery test exerclses conducted: by the Cortractor. The
State will provide written acceptance of the Backup and Recovery Plan and reservas the
right to request periodic updates to the document. Prior to Go-Live a table top disaster
recovery test shall b performed by both parties.

Continaency of Operations Plan. The Contractor shalt develop and submit a Contingency
of Operations Plan to specify planning for the remediation of specific systems,

aquipment, software, and/or operations in the event of critical Impact resuiting from
natural, accidenta! or intentional events, The Contingency of Operations Plan shall
document the Contractor's plans and procedures to maintain State support and shall
include, but not be limited to the following:

» Deecription of the Contractor's emergency management procedures and policy

= Description of how the Contractor will account for its employses during an
emergency

» Planned temporary work locations or alternate facilities

= How the Contractor will communicate with the State during emergencies

.« List of primary and alternate Contractor points of contact, each with primary and

glternate telephone numbers and e-mall addresses

» Procedures for protecting the State fumished squipment (if any)

« Procedures for safeguardlng sensitive andfor classified State information (i
applicable)

Upon approvat the State will provide written acceptance of the Contingency of
Operations Plan and reserves the right to request periodic updates to the document.

The Contractor shll provide an Archive applicationfinterface within the VTRS for the
operations of archiving and purging motor vehlcle Data In acoordance with the T&R
Archive criteria. The Archive application shall aliow: 6 State 1o uptate/modify the
current archivé and purge triterta t6 be usad withivthe VTRS: The Atchive application
shall provide a report identifylng recorde meeting the purgediarchive orit la bafore
performing any further actions. The State shall review the Vehlcle Statis report supplied
by tha Archive application, Upon the State's approvalfaccaptance of theVehlcia Status
repart, the application shall perform the archﬁ(afpurga provess for the motor vehicle Data
in compliance with the T&R-criterls, The'Archive application shell provide a repost
confirming the results the archive/purge process to the State. upor dompletlon.

Docume: ion

The Contractor will provide the foliowing documentation:

Detailed and user friendly how to manuals
End User iraining materials

The Contractor shall create and maintain the following documentation:

Detailed program specifications

Job documentation and Job run instructions, as applicable
Job recovery Instructions

Technical Administration Training Materlals
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Warranty

a.

General Warranty Terms.

*

The warranty terms, conditions, and language within this contract supersede any

warranty language provided by the Uniform Computer Information Transaction
Act (UCITA). )

The Contractor expressly warrants that the VTRS and any productions or
services resulting from additional work and/or enhancements produced or
provided by the Contractor o the State:

o as being compliant In all respects with the terms of the Contract or the
additional work and/or enhancement requests,

o as being free from errors and Defects

o will perform in such a manner as the Contract, additional work and/or
enhancement requests require and intended and that the VTRS is
‘otherwise consistent with industry standards.

Wearranty Periods.

The warranty parlad(a) shall be three hunidred slxty-five {385) days after Go-Live
and shail apply fo all sofiware accepted by the Stata (as ﬂaﬁt‘xed by the State’s
formal accepiance to Go-Live in production) and shall app 7 1o all products or
services resuiting from additional work and/or enhancements related to the
software,

The warranty period for additional work and/or enhancements initiated during the
final year of the contract shall run for the remaining term of the Contract,

in the event a formal transition of software maintenance o the State is agreed o
the warranty shall be appiicable until a formal transition has been completed.

Warranty Coverade,

- cotitalsing any arors or Defacts Jn Stats Data caused byeg‘.xcm '

The warranty encompasses any errors and Defects. In any product or gervics
and encompasses errors created in State Data uaused by slich Distedts io'the
extent that such Defects and resultant Data giriis arg not {he result of: Siate
supplied hardware or software, or third party software {l.e. Windows, Java) as
reasonably determined by the State and Contractor.

The warranty requires the correction By the Cantractor of all products of services

softivare (e, Windows, Java). Carrectfsn s reguibed gin;
orlginal contract or resuiting frofm an‘addifionst work or custom shthahcament
requestad by the State, o that which 1§ procured In any amendment to the
Gontiact, orlivany Inteifaces created, of in all fraining manugls and systen
documentation provided by the Contractor

Any corfections of Defects felating to tha Contract Scopé of Services:
requirerments or delivarables and any invastigation necessary to determine the
source of such Defiscls shall be completad by the Contractor at no tost to the
State.

Time Frames for Warranty Services.

The Contractor must promptly, at the direction of and within a reasonable time
specified by the State, correct any Defects and all VTRS-related system errors,




deficiencles and/or deviations and correct performance and/or operational
delays.

. The Contractar shal provide emergericy malriterance sarvices {o correct code

- problems or ahy parfoiméante of operations problems refsted to the design or
coding of the solution:software, its function or intarfaces on a fwenty-four (24)
hours, seven (7) days a week basis,

3 Products and services shall be either replaced, revised, repaired, or corrected
within twenty-ore (21) calendar days of wiltten noﬂﬂcatmn by the:State of the
errors or Dafects; provided, howaver, that if the confinued use-of a Defective or
deficient product or service would ceuse darmage to the State systamm(s) or
associated Data, oF would otherwise serlously impair, as determined by the
State, the abliity of users of the solution(s) to do their jobs or the functions for
which the solution was established, then Contractor shall act to repair the
Defacts immediately, unless an extension is otherwise granted In writing by the
State.

. The State will determine when any errors or Defects have been resolved.

s, The Contractor shall apply all necessary

rasourges tty oe{raci the errm. Defects c{eflciencxes or deviations without cost or
expense to the State and shall make these corrections within a reasonable time frame
specified by the State and Contractor.

' vices. [fthe Contractor fails to repair an error or
Dafect for prcdﬁcts or earvlces covered by the warranty, the State may, at its option, act
to correctbor rapair the error or Defest; and the Contractor shalf be required to relmburse
the State for all costs incurred to conduct the repair,

Contact for Warranty Services

= The Contractor will be the initial contact point for ali warranty notifications and
suppott requests, regardiess ofthe peivelved sourceof the problem,

s The Contractor may elsict to have toll-fres telephions or on-site ‘warranty repair of
sUipport services performed by subcontracted persotinel; hovwever, If
case, the-Contractor shall bs responsiblefor sasrdinating the sffort 56 that the usé
of anyihird—parw Support is trangparent to the State and so that ihe State shall nnt
have to deal directly with the subcontractor,

» The State reserves the right to approve Subcontractors for warranty setvice and such
subcontractor shall be approved in writing by the State,

The above notwithstanding, the State reserves the right to contact subconfractors directly
if the State deems this o be in the best interest of the State.

) ’ ad Services durling Warrbinty Work, The correction of errors
or Befacts in work pmducts arwlor servicas shall not detract from or Interfere with
software maintenance of operational tasks.

Problems Not Caused by Coniractor Fault.

« [f Contractor personnei determine that the problem is not the fault of Coniractor-
provided software or hardware, the Contractor shall notify State support personnel
Immediately, along with documentation to support that the problem is not the fault of-
the Contractor,

s Il the State agrees the problem Is due to software, hardware, or project management
decisions that are the responsibility of the State, the State shall resoive the problem.

10




Howaever, in this case, if requested by the State, Contractor parsonnel shall remain

on-slte and/or dedicated to the problem to perform any required joint functions until
the problem is resolved.

» Inthe event thal the Slate, in its sole discretion, does not agree that the problem is
not the fault Contractor provided software or hardware, the Contractor shall resoive
the problem.

A.10, Support Coverage and Ongoing Maintenance

a. System Maintenance Support Services: Ongolng maintenance begins one year after Go-Live
{immediately following the warranty period). The Contractor shall provnde support services as
described balow:

The Contractor must provide system maintenance {e.g. upgrades, enhancements, new
releases, etc.) and technical support for all products/services provided, Including ongoing
unlimited telephone technical support problem determination and resolution. The Contractor
shall provide to the State all generally publicly available improvements and additions to the
functionaiiy, as well as new functions, of the VTRS and prowde maintenance services when
heneficial to VTRS and the State.

The Contractor shall malntain the VTRS so that it operates In conformity with all descriptions
and specifications herein or as otherwise provided by the Contractot, including specifications
for the performance of all improved or modifled versions which the State has been licensed to |
use, The Contractor must provide for any upgrades to the VTRS components.

Maintenance services shall include, at a minimum, the detection and correction of system
errors according to the specifications desctibed herein and in the Contractor's documentation
of the software and the implementation of all program changes, system configuration, hew
releases/updates, upgrades, enhancements, new versions and implementation of additional
programs provided under this contract discovered by the State or otherwise mads known to
the Contractor. The Contractor agrees to respond to the State inquiries regarding the use and
functionality of the solution as issues are encountered by VTRS users,

The Contractor must perform regression testing on upgrades prior to installing/implementing
the upgrades into production, In performing the regression testing on a new version/upgrade
of the softwars, the Contractor must certify in writing to the State that all the previous VTRS
capabllities stilt work In accordance with the coniract requirements.

Systern Maintenance shall also include all services negessary to sesist the Statein
maintaining the system operational uptime and remvsr%/ from system fallures. The
Contractor must proactively monitar the system and not rely-solely on the State to notify the
Contractor of system problems. Contracter shal) establish a monthty malntenahse schedule
and provide for review by the State. If unplanned maintenance is required, the Contractor will
work with the State to astablish an agreeable timeframe to minimize busmess operations
disruption.

Vo
b. Performance Monitoring and Tuning Utilities: The system shall include all utilities for
database performance monitoring and tuning. The Contractor's database administrator (DBA)
shall be responsible for the performance monitoring and tuning activities of the system.
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Documentation: The Contractor must provide software documentation that is kept up-to-date with any
upgrade or revision to the VTRS. Updated software documentation must be provided to the State at the
time of instaliation of any upgrade or revision fo the VTRS, uniess otherwise agreed to by the State.

d. Technical Support: The State shall provide Level 1 Help Desk for State Employees. The list

of authorized State personnel to call the Confractor's help desk will be provided to the
Contractor. The Contractor's help desk/technical support personnel shotld be knowledgeable
and technically trained to answerfresolve system technical support problems. Contractor
shall provide a toil-frea line for access Monday through Friday from 6 am — 6 pm CST.

if investigation and research Is required by fechnical staff and the problem cannot be
resolved or question answered immediately, then the help desk/techrical support staff shall
call back within two (2) hours to report progress on the problem's resolution. Help desk staff
shall continue, on a daily basis or other basis agreed upon between the State and Contractor,
fo keep the State staff informed on progress of the problem's resolution,

The Contractor shall keep a log of all maintenanceftechnical support calls mads to the help
deskftechnical support personnel and document the complaints and problems reported to the
help desk system by the State, The log shall be made avallable to the State as part of
monthly reporting as well as any other time upon request by the Stafe. The log must ata
minimum contain the following information:

a. Date and Time of cal};

b, Name of Caller;

¢. Callet's Organization Name;

d, Csller's telephone number and/or emall address;

&. Description of Reported Problem/Complaint;

f. indication of whethar the problem/compliant was resolved at fime of call;
g. Description of any follow-up Investigation/resolufion plans;

h. Assigned Case number if resolution not provided during call; and

I. Date of and Description of Final Resolution.

The State reserves the right fo determine and assign levels of severity for the Issue/support
problems. The severity of the issue/support problem shall determine the problem resolution
response time as foliows: -

Severity Level | (Urgent) shail be defined as urgent situations, when the State's system Is down
and the State Is unable to use the system. Fallure causes loss of function or Data and there is not
a mutuaily agreed upon workaround. The Contractor's technical support staff shall accept the calfi
for assistance at the time the State places the initial call; however if such staff is not immediately
avallable, the Contractor shall return the call within thirty (30) minutes. The Contractor shail
resolve Severity L.evel | problems as quickly as possible, which shall not exceed two (2) hours
unless mutually agreed between the Contractor and the State.
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Severity Level 2 (High) shall be defined as critical system component(s) that has significant
outages and/or fallure precluding its successful operation, or possibly endangering the State’s
environment. The system may operate, but is severely restricted. Fallure causes a loss of
function or Data, but there is a mutually agreed upon workaround. The Contractor's technical
support staff shall accept the State's call for assisiance at the time the State places the inltlal call;
howaver, if such staff Is not immediately avallable, the Contractor shall return the State's call
within thirty (30) minutes. The Confractor shall resolve Severity Level 2 problems as quickly as
possihle, which shall not exceed four (4) hours, unless mutually. agreed between the Confractor
and the State.

Severity Level 3 (Medium) shall be defined as a minor problem that exists with the system, but
the majority of the functions are still usable and some circumvention may be required to provide
service. Failure causes a pariial loss of function, but users can accomplish tasks with a mutually
agreed upon workaround. The Contractor's technical support staff shall accept the State's call for
assistance at the time the State places the initial call; however, if such staff Is not immediately
avallable, the Contractor shall return the State's call on average within thirly (30) minutes. The
Contractor shall resolve Sevetity Level 3 problems as quickly as possible, which shall not exceed
two (2) days, unjess mutually agreed between the Contractor and the State.

Severity Level 4 (Low): shall be defined as cosmetic and minor errors; alt the user tasks can still
be accomplished. Example: Grammar errors, color changes, misspelled words, fayout, etc. The
Contractor's technical support staff shall accept the State's call for assistance at the time the
State places the initial call; however, if such staff Is not immediately avaliable, the Contractor
shall return the State's call on average within 1 business day. The Contractor shall resolve
Severity Level 4 problems as mutually agreed between the Contractor and the State,

Problem Resolution Response Time: The State defines the problem resolution response time as
the'total elapsed time from when the Conltastor's-quallfled service techinician has been contacted
by the State-aiid the system sriorforiconformily seveérity level has bean determined until the time
when thé issue or problem Has Been fixed, tested, and verified as being resolved as reasonably
determined by the State in accordance with the _aforementloned severity level provisions. At the
raguest of the State, the Coritractor shall provide on-site suppott as needed.

Contract Trangition

13 Protection of V] Eisls] '

@ (&) During the st year Gf the contraet, the Contractor will cooperate with the State and
assist In planning for ari‘ordarly exit strategy in order to protect the VTRS operations
duririg Transition-Out. The “last year of the contract” could be either the last year of the
Inifial seven<year contract term, ot thefinal year of any contract term renewsal as provided
for in Contract Section B.2.

(b} The VTRS developed and implemented under this pracuremant shall remain .
operational during the Transition-Ouit period. 1h s -bvernt that a.différent Contractor is
awarded a subsequent contract, thia Canfractor shiall provide continuing services as the
State transitions itself to recelve such servicesfrom a new Cantactor,

(2) Prepare and Deliver the VTRS Transition-Out and Clossout Plan: The Coritrattor will prepare

a Transition-Out and Closeout Plan and provide to'the Project Maragar for raview and approval

?welve (12) months prior to the end of the Contract, The Transifon-Outand Closeout Plan will

nclude:
(a) Comprehensive Narrative, Comprehensive narrative that iflustrates how to exit the
contract, while ensuring seamless transition of users and maintaining adequate controls
and accountability for online acfivities.
{b) Detalled Inventory, Detalled inventory of applications and Data flles.
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(c) Program Documentation. Delivery of all State records, applications, Data, and

agreements, including working papere and operational documentation related io the
VTRS contract,

{3) Execute the VTRS Transition-Qut and Closeout Plan

A12. Hiick Code

a. Contractor represents and warrants that it shall not under any circumsiances or
condlitions install various disabling devices, access codes, traps, copy protection devices,
keys, time or date bugs, lock-up or deactivating devices, ime bombs, termination by
remote access, removal of source code, or other programs or code in the software or
work product which could erase, corrupt, restrict use of, modify any Data of the State,
freeza, interfere with, or prevent the State's use of the software or its computing
environment, destroy or terminate software or work product or Data contalned init, or
bypass any internal or external software security measure in order to obtaln access to
the systems or Data of the State without the written consent of the State. Contractor also

warrants that no other similar types of electronic techniques will be used at any time in
the future. -

b. The Gontractor shall warrant that, unless necessary, to perform valid duties under this
contract or can be verified and documented as to not cause harm fo the State's operating
environment and/or utilization of the systam, any system programs developed or
provided by the Contractor under this contract to the State shall:

s Contain no hidden files; .

s Notreplicate, transmit, or activate itself without control of a person operating
computing equipment on which it resides;

» Not alter, damage, or erase any Data or computer programs without conirof of a
person operating the computing eguipment on which It resides;

«  Contaln no virus or similar code known or unknown to the Contractor;

= Contain no enabled restrictive key, node lock, time-out or other function, whether
implemented by electronic, mechanical, or other means, which limits/hinders the
use or access to any software programs based on residency on a specific -
hardware configuration, frequency of duration of use, or other limiting criterla.

A.13. System Avaliabillty/Business Conti iDis r Racovery.

The Contractor shall adhere to the following system configuration regulrements and service level
agresments ("SLAS") for the VTRS application:

a. Avallability — The Contractor will design the system to ensure that the application and ali
assoclated components will be available 98% of the time. The VTRS is allowad cumulative
downtime equal to one (1) hour or less per Contract year excluding scheduled malntenance.

b. Downtime — Refer to Attachment 4 Liguidated Damages.

c, Recovery Time Objective (RTQ) — The Contractor will design the system such that the
system can be recovered within 4 hours at the secondary data center located approximately
100 miles from the primary site. The Disaster Recovery system located at the secondary site
shall have sufficient capacity, and shall be configured, to enable seamless fallover and
support daily operations at the same performance level as the production system. This
equates to an RTO of 4 hours.
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A. 18,

d. Recovery Point Objective (RPO} ~— The Confractor will design the system such that the Data
can be synchronously replicated between both data center facilities resulting in no loss of
Data dus to a failover event. This equates o an RPO of 0.

Inspection and Acceptance

The State shall have the right to inspect ali goods or services provided by Contractor under this
Contract. If, upon inspection, the State determines that the goods or services are Defective, the
State shall notify Contractor, and Contractor shall re-dellver the goods or provide the services at
no additional cost fo the State. If after a period of thirty (30) days following delivery of goods or
performance of services the State does not provide a niotice of any Defects, the goods or
services shall be deemed {0 have been accepted by the State.

Additional Work

The State may request, at lts sole discretlon, additional work involving the enhancerment or
modification of a deliverable under the Contract Scope, provided that this Contract is amended,
pursuant to Section D.3. Remuneration for any such additional work shall ba based on the
applicable "contingent,” payment rate(s) detailed in Section C.3 of this Contract.

Changle Orders

The State may, at its sols discretion and with written notice to the Contractor, request changes in
the Scope that are necessary but were Inadvertently unepecified in this Contract.

a. Change Order Craation— After receipt of & written raquest for additional services from the
State, the Contractor shall respond to the State, within a maximum of ten (10} business days,
with a written proposal for completing the service. Coniractor's proposal must specify:

o the effect, If any, of implemienting the requested change(s) on all other services
required under this Contract;

» the specific effort involved in completing the change(s),
s the expecied schedule for completing the change(s);
+ the maximum number of person hours required for the change(s); and

e the maximum cost for the change(s)— this maximum cost shall in no instance
excead the product of the person hours required multiplied by the appropriate
payment rate proposed for such work.

The Contractor shall not perform any additional service until the State has approved the
proposal. If approved, the State will sign the proposal, and it shall constitute a Change
Order between the Contract Parties pertaining to the specified change(s) and shall be
incorporated, hereby, as a part of this Contract,

s Change Order Performance— Subsequent to creation of a Change Order, the
Contractor shall complete the required services. The State will be the sole judge of
the acceptable completion of work and, upon such determination, shall provide the
Contractor wiitten approval.
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« ‘Change Order Remurieration— The State will remunerate the-Gorittactor only for
acceptable work. All acceptable.work performed pursuant to ar approved Chahge
Order, without a formal amendment of this Contract; shall bé remunerated in
accordance with and further limited by Contract Seetion C.3.¢:, PROVIDED THAT,
the State shall be llable to the Contractor only for the cost of the actual goods or
services provided to vomplete the necessary wotk, not to axtesd the maximium cost
for the change detallad in the Change Order. Il no instance shall the State bie liable
to the Gordractor for any amount exceeding the maximum cost specified by the
Change Ordey authorizing the goods or sérvices. Upon State approval of the work,
the Contracior shall invoice the State In acoordsince with the relevant provisions of
this Contract.

CONTRACT PERIOD:

This Contract shall be effective for the perlod baginnihg 04/01/2015 and ending on 03/31/2022,
for eighty four (84) months. The Contractor hgreby asknowletdges and affirms that the State shall

have no obligation for services rendered by the Cortractor whivh were not performed within this
specified contract period, )

Renewal Options. This Contract may ba renewed upon satisfactory completion of the Term: The
State reserves the right fo sxecute up to three (3) ranewal options undér the same terms and
pondifions for a period not o excead twelve {12} monthg edch by the State, at the State’s sole
option. In no.avent, howaver, shall the maxinuim Term, including all renewsls exteed g total of
one hundred terity {120) morths.

PAYMENT TERMS AND CONDITIONS:

Maximum Liability. i ro event shall the maximum Hisblilty of the State under this Gontract
exceed Tenty Four Miflicn Seventy-Five Thousand Six Hundred Dollars (§ 24,075:000).. The
payrent rates in séction ©.3 shall constitute the antire compensation dus the Contréietor for all
service and Contractor obligations heraunder regardiess of the difficiity, materials.or squiprment
required. The payment rates include, but are not imitad to, all applicable texes, fees, overheads,
and all other direct and indirect costs incurred or to be incurred by the Contractor.

" The Confrastor Is not entitled o b paid the meximum llability for any perlod undérthe Contract

or any renewals of the Contract for- work not reguested by the State. The maximurn liability
represents available funds for payment to the Confrastor and does not gliarantes paymant of any
such funds to the Confractor under this Contract unless fhie Stafe requests work and the
Contractor parforms sald work. In whicly cass, the Contracior shiall be paid in accordance with
the payment rates detalled in section C.4, The Stéts I8 urtder no obllgation to request work from
the Contractor in any specific dollar amounts or {o request any work at all from the Contractor
during any perlod of this Confract.

Compensation. Firm. The payment rates and the maximum lability of the State under this
Contract are firm for the duration of the Contract and are not subject to escalation for any reason
unless amsnded.

Payment Mathadology. The Contractor shall be compensated after Go-Live based on the
payment rates harain for urits of service authorized by the State in a total amount not to exceed -
ihe Contrat Masdmum Liabllity established In section C.1.

a. The Contractor's compensation shall commence upon Go-Live.

b. The Contractor shall be compensated monthly based on the following:
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+ The State shall pay the Contractor $0.60 per Transaction processed thfough the
VTRS. “Transaction” means any initial motor vehicle registration or any renewal of a
motor vehicle reglstration for which a fee is collected by the State, excluding
government vehicles.

« Upon renewal of this Contract, the Conitractor imay request an increase in the
monthly payment fee. The maximur increase of the fes shall not exceed the current
CPI percentage rate (as found &t the Bureati of Labor ard Statistics website

hittp:/iwww.bls.gov/CPY) or three (3) percent per year, whichever is farger.

The Contractor shall be compensated for changes requested and performed pursuant to
Contract Sectlon Reference, without a formal amendment of this Contract based upon
the payment rates detalled in the schedule below and as agreed pursuant to Section
Referance, PROVIDED THAT compengation to the Contractor for such “changs order”
work shall not exceed Seven Percent (7 %) of the sum of milestone payment rates
detailed In Saction C.3.b., above (which Is the total cost for the milestones and
associated deliverables set forth in Contract Sections A.3., through A.7.). If, at any point
during the Term, the State determines that the cost of n'ecessary “change order" work

would exceed the maximum amount, the State may amend this Contract to address the
need.

The following dally rates shall apply for any Change Order as speclﬂed at Section A.16:

Resource/ Hourly Rates Remote | On-site
Project Manager e b $20000) . $250.00
Business Analyst $150.00 $187.50
Developer $150.00 | $187.50
Documentation and Support $100.00 $125.00
Other

Travel Compensation. The Contractor shall not be compensated or relmbursed for travel, meals,
or lodging.

Invoice Requirements. The Contractor shall invoice the State only after completion of all work,
described In Section A of this Contract, and present tnvoaces no more often than monthly, with all
necessary supporting documentation, to:

John Duncan, Director

TN Dept of Revenue

500 Deaderick St, 8th floor
615-263-7331

Fax: 615-741-1731

a.

Each invoice, on Contractot’s letterhead, shall clearly and accurately detail all of the
following information (calculations must be extended and totaled corrsctly):

() Involce number (assigned by the Contracior);

) Invoice date;

(3) Contract number {assigned by the State);

4) Gustomer account name. Tennessee Department of Revenue

(5} Customer account number {assigned by the Contractor to the above-referenced
Customet)
(6} Contractor name;
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) Contractor Tennessee Edison registration 1D number;

)] Contractor contact for Invoice questions (name, phone, or email);

(S} Contractor remittanice address;

{10)  Description of delivered goods or services provided and involced, Including
identifying information as applicable; and :

(11)  Total amount due for delivered goods or services provided (as stipulated In
Section C.3. above).

b, The Contractor understands and agrees that an involce under this Contract s"hali:

H only Include charges for goods delivered or services provided as described in
Section A and in accordance with payment terms and conditions set forth in
Contract Section C;

2) only be submitted for goods delivered or services completed and shall not
include any charge for future goods to be delivered or services to he performed;

(3) not include Confractor's taxes which includes without limitation Contractor's sales
and use tax, exclse taxes, franchise taxes, real or personal property taxes, or
income taxes; and ;

(4) begin the timeframe for payment (and any discounts) only when the State is in
receipt of the invoice, and the invoice meets the minimum requirements of this
Section C.5.

Payment of involce. A payment by the State shall not prejudice the Stafe's right to objact fo or
guestion any payment, involce, or matter in relation thereto. A payant by thi Stete shall nof be
construed as acceptance of any part of the work or service provided ar#s approval of any
amount invoiced.

In accordance with Tennessee Code Annotated § 12-4-703 the State shall pay ali invoices within
forty-five (45) days after receipt of the invoice covering the delivered items or services.

Invoice Reductlons. Tha Contractor's invoice shall be subjact to redustion for amounts Included
in any invoice or payment theretofore made which are determined by tha State; on the basis of
audits conducted In accordance with the terms of this Contract, not fo constitute proper
ramuneration for compensable services. N - '
In the event the State experiences significant disruption to business continuity from sofiware
malfunction the State reserves the right fo negotiate a discounted monthly maintenance cost untll
the problems have been resolved to the State's satisfaction.

Deductions. The State reserves the right to deduct from amounts, which are or shall become
due and payable to the Coniractor under this or any contract between the Contractor and the
State of Tennessee any amounts, which are or shall become dus and payable to the State of
Tennessee by the Contractor. '

Prersqulsite Documentation. The Contractar shall not involgce the State urider this Contract
until the State has received the following documentation properly completed.

a. The Coentractor shall complets, sign, and present to the State an "Authorization Agreement
for Automatic Deposit (ACH Crediits) Form" provided by the State. By doing so, the
Contractor acknowledges and agrees that, once sald form is received by the State, all
payments to the Contractor, under this or any other confract the Contractor has with the State
of Tennessee shall be made by Automated Clearing House (ACH),

b. The Contractor shall complete, sign, and prasent o the State a "Substitute W-9 Form”
provided by the State. The taxpayer identification number detalled by said form must agree
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with the Contractor's Federal Employer Identification Number or Tennessee Edison
Registration |D referenced in this Contract.

STANDARD TERNMS AND CONDITIONS:

Regulrad Approvals. The State 1s not bound by this Contractuntll it Is duly approved by the
Parties and ait ppropriate State officials In accordance with appﬁmbte Termesses laws atd
regifations. Depending upon the specifics of fhis Contract, this may ncltde approvals by the
Commissioner of Finance snd Administration; the Comimissionet 6f Human Resotrces, the

Comptroller of the Treasury, and the Chief Procurament Gﬂ‘icsr Approvals shall be evidenced by
a signature or slectronic approval,

Caommunications and Gontacts. All instructions, notices, consents, demands, or other
communications required or contemplated by this Contract shall be In writing and shall be made
by certified, first class mall, return recelpt requested and postage prapaid, by overnight courier
service with an asset tracking system, or by email or facsimile transmission with recipient
confirmation. All communications, regardiess of method of transmission, shall be addressed to
the respective Party at the appropriate malling address, facsimile number, or email address as
stated below or any other address provided in writing by a Party.

The State;

John Duncan, Director

TN Dept of Revenue

500 Deaderick St, 8th floor
6815-2563-7331

Fax: 6158-741-1731

The Contractor:

Chris Laisure, CEO

Business Information Systems

333 Industrial Park Rd. Piney Flats, TN 37686
chris@bisonline.com

Telephons #: (866)514-5192

FAX-#: (866)855-5908

All instructions, notices, consents, demands, or other communications shall be considered
effectlve upon receipt or recipient confirmation as may be required.

Muodification and Amendfnent, Thls Contract may be modified only by a written amendment
signed by alt Partles and approved by all applicable State officlals. The State’s exercise of a valid -
Renewat Opiion does not constifute an amendment so long as there are no other changes to the
Contract's terms and conditions.

Sublect to Funds Availability. The Contract Is subject to the appropristion and svallability of Sfate
or federal funds. In the event that the funds are not appropiiated or are ofiierwise unavallable,
the State reserves the right to terminate this Coritract Upory written notice to tha Contragtor. The
State’s exercise of Its right to terminate this Confract shall not constituts a breash:of Contract by
the State. Upon receipt of the written notice, fhe Contractsr shall tsase all work asssaciated wit
the Contract. If the State terminates this Contract due to fack of fundsavallabliity; the Confractor
shall be entitled to compensation for all conforming gouds requested and accepted by the State
and for all satisfactory and authorized serviges coripleted as of the termination date, Should the
State exerclise its right to terminate this Contract due fo unavaiiabifity of funds, the Gontradior
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shall have no right to recover from the State any actual, general, special, incldental,
consequential, or any other damages of any description or amount,

Termination for Convenlence. The State may terminate this Gontract for convenience without
cause and for any reason. The State shall give the Conlractor at least thirty {30) days written
notlce before the termination date. The Coniractor shall be entitled to compensation for all
conforming goods delivered and accepted by the State or for satisfactory, authorized services
completed as of the termination.date, i flo.event shall the Btale be liable 16 the Contragtor for
compensation for any goods neitiier requasted nor sccepted by the Stata or for-any services
neither requested by the State nor satisfactorily perforined by the Gontragtor. Inno-event shall
the State’s exerclse of its right to terminate this Contragt for convenlence refieve the Contractor of
any liability to the State for any damages or claims arising under this Contfact.

Termination for Cause. ¥ a Party ("Breaching Party”) fails to properly perform its obligations
unidier this Contract, or if a Pary materially vidlates anyterms of this Contradt {'Breach
Condition"), the other Parly ("Non-breaching Party") may provide written rotice to the Breaching
Party speciiying the Breach Condition. 1 within thirty (30) days of nofice; the Breaching Parly has
not cured the Breach Condition, the Non-breaching Party may terminate the Contract, In the
event the Non-breaching Party is the State, the State may withhold payments in excess of
compensation for completed services or provided goods. The Breaching Party shall not be
relieved of liability to the Non-breaching Party for damages sustained by virtue of any breach of
this Contract, and the Non-breaching Parly may seek other remedies allowed at law or in equity
for breach of this Contract. )

Asslanment and Subcontractinq The Contractor shiall not assigh this Contraiet or evtet Into. &
subcontract for any of the goods or services provided tridar this Centract without the prior written
approval of the State. Notwithstanding any use of the approved subcontractors, the Confractor
shall be the prime Contractor and responsible fer compliance with all tarre arid condidens of this
Contract. The State reserves the right to request addiflonil infoimation or inpose additional
terms and conditions before approving an assignment of this Contract in whole or in patt or the
use of subcontractors In fulfilling the Contractors obligations under this Contract.

Conflicts of Interest. The Contractor wartants that no part of the Contractor’s compensation shall
be pald directly or indirecty to an employee or official of the State of Tefnesses s wages,
compensation, or gifts In exchange for acting as ah officer, agent, emplayes, subsontractor, or
consultant to the Contrastor in connestion with any work contemplated or performad under this
Contract.

The Contractor acknowledges, understands, and agrees that this Contract shall be null and void
if the Contractor is, or within the past six (6) months has been, an employee of the State of
Tennessee or if the Contractor is an entity in which a controlling interest is held by an Indlvidual
who s, or within the past six {6) months has been, an employee of the State of Tennesses.

Nondiscrimination. The Contractor hereby agrees, warrants, and assures that no person shall be
excluded from participation in, be denled benefits of, or be otherwise subjected to discrimination
in the performance of this Contract or in the employmant practices of the Conitractor on the
grounds of handicap or disability, age, race, creed, color, refigion, sax, retional arigin, orany
other classification protected by federal or state law. The Contractor shall, upon request, show
proof of nondiscrimination and shall post In conspicuous places, avaitable to all employees and
applicants, notices of nondlscrimination.

Protilbition of legat §mm grants. The requiremenite of Tenn, Code Ann. § 12-3-309 addressing
theruse of lilagal immigrants invthe ;;afformancé of ariy contract 16 supply goods or seivices tothe
state of Tennesses, shall be & material provision of this Contract; & breach of which shall be
grounds for monetary and other penalties, up to and Including termination of thi Gontmét.
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a. The Contractor agrees that the Contractor shall not knowingly utilize the services of an
ilegal immigrant In the performance of this Contract and shall not knowingly utilize the
services of any subcontractor who will ulllize the services of an lllegal immigrant in the
performance of this Contract. The Contractor shall reaffirm this attestation, in wiiting, by
submitting to the State a completed and signed copy of the doctintert ¢ Attachmmant 3,
semi-annually during the Term. if the Contractor is a party to more than one-contract
with the State, the Contractor may submit one attestation that applies 1o all contracts with
the State. All Contractor attestations shall be maintained by the Contractor and made
available to State officials upon request.

b, Prior to the use of any subcontractor in the performance of this Contract, and semi-
annually thereatfter, during the Term, the Contractor shall obtain and retsin a currant,
written attestation that the subcontractor shall not knowingly utilize tha services of an
illegat immigrant to perform work under this Contract and shall not knowingly utilize the
services of any subcontractor who will utilize the services of an illegal immigrant fo
perform work under this Contract. Attestations obtained from subcontractors shall be
maintained by the Contractor and made aveilable to State officials upon request.

c. The Contractor shall maintain records for alt personnel used In the performance of this
Contract. Contractor's records shall be subject to review and random inspection at any
reasonable time upon reasonable notice by the State.

d. The Contractor understands and agrees that failure to comply with this section will be
subject to the sanctions of Tenn. Code Ann, § 12-3-300 for acts or omisslons occurring
after Uis sffective date,

e, Far purposes of this Contract, "lllegal Immigrant” shall be definad as any person who is
not: () a United States citizen; (if) a Lawful Permanent Resident; (iil} a person whose
- physical presence In the United States Is authorized; (iv) allowed by the federal
Department of Homeland Security and who, under federal immigration laws or
regulations, Is authorized to be employed in the U.S.; or {v} is otherwise authorized to
provide services under the Contract.

Records. The Contractor shall maintain documentation for ali charges under this Contract. The
books, records, and documents of the Contractor, for work parformed or money recsived under
this Contract, shall be maintained for a perlod of five (5) full years from the date of the final
payment and shall be subject to audit at any reasonable time and upon reasonable notice by the
State, the Comptroller of the Treasury, or thelr duly appointed representatives. The financial
statements shall be prepared in accordance with generally accepted accounting principles.

Monitoring. The Contractor’s activities conducted and records malntained pursuant to this
Contract shall be subject to monitoring and evaluation by the State, the Comptroller of the
Treasury, or their duly appointed representatives.

Progress Reports. The Contractor shall submit brief, periodic, progress reports o the State as
requested.

Stiict Performance. Failure by any Party to this Contract to require, in any one or more cases,
the strict performance of any of the terms, covenants, conditions, or provisions of this Contract
shall not be construed as a walver or raelinguishment of any term, covenant, condition, or
provision. No term or condition of this Contract shall be held to be waived, modifled, or deleted
except by a wiitten amendment signed by the Parties.

tndgp_endent C’ontrgcgor. The Parties shall not act as employees, partners, joint venturers, or

associates of one ancther. The Parlies are independent contracting entities. Nothing In this
Contract shall be construed to create an employer/femployee relationship or {0 allow sither Party
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to exercise control or diraction over the manner or method by which the other transacts its
business affairs or provides its usual services. The empicyees or agents of one Party are not
employess or agents of the other Party.

Patient Protection and Affordable Care Act, The Confractor agrées that it will be responsible for
comphiance with thie Patient Protection and Affordable Cere At ('PRACAY) with respedt fo itself
and Its smployaes, Including any vbllgation to report health Insurance coverage, provide health
insurance coverage, or pay any financial assessirert, tax; or 9e¥taﬁy for not Hroviding health
insurance. The Contractor shall indemnify the State and hold it harmless for any costs to the
State arising from Contractor's failure to fulfill its PPACA responsibilities for itseif or its
employees.

Limitation of State's Liability. The State shall have no liability except as specifically provided in
this Coniract. in no event will the State be liable to the Contractor or any other parly for any lost
revenues, lost profits, loss of business, decrease in the value of any securities or cash position,
time, money, goodwill, or any indirect, special, incidenial, punitive, exemplary or consequentiai
damages of any nature, whether based on warranty, contract, statute, regulation, tort (including
but not limited to negligence), or any other legal theory that may arise under this Contract or
otherwise. The State's total liability under this Contract {Including any exhibits, scheduies,
amendments or other attachments to the Contract) or otherwise shall under no circumstances
exceed the Maximum Liability. This limitation of liability Is cumulative and not per incldent.

Limitation of Contractor's Liability. In accordance with Tenn. Code Ann, § 12-3-701, the
Contractor's fiabllity for all claims arising under this Contract shall be limited to an amount squal
fo two (2) times the Maximum Liability amount defalled in Section C.1. and as may be amended,
PROVIDED THAT in no event shall this Section limit the liabllity of the Contractor for intentional
torts, criminal acts, fraudulent conduct, or omissions that result in personal injuries or death.

Hold Harmless, The Contractor agrees to indemnify and hold harmless the State of Tennessee
as well as its officers, agents, and employees from and against any and all claims, liabilities,
losses, and causes of action which may arise, accrue, o result to any person, firm, corporation,
or other entity which may be Injured or damaged as a result of acts, omissions, or negligence on
the part of the Contractor, its employees, or any person acting for or on its or their behalf relating
fo this Contract. The Contractor further agrees i shall be liable for the reasonable cost of
attorneys for the State to enfarce the terms of this Contract.

In the event of any suit or claim, the Partles shall give each other Immediate notice and provids
all necessary assistance {o respond. The fallure of the State to give notice shall only relisve the
Contractor of its obligations under this Section to the extent that the Contractor can demonstrate
actual prejudice arlsing from the failure to give notice. This Section shall not grant the
Contractor, through its attorneys, the right to represent the State In any legal matter, as the right
to rapresent the State is governed by Tenn. Code Ann. § 8-6-1086,

HIPAA Compliance. The State and Contractor shall comply with ohiigations underihe Health
Insurance Portability and Accountability Act of 1986 ("HIPAA"), Health Information Technology for
Economic and Clinical Health (‘HITECH") Act and any other relevarit faws and regulations
regarding privacy (collectively the "Privacy Rules”). The obilgations setforth-in this Sac.t]an shall
survive the termination of this Contract.

a. Contractor warrants to the State that it is famillar with the requirements of the Privacy
Rules, and will comply with all applicable requirements In the course of this Contract.

b. Contractor warrants that it will cooperate with the State, Including cooperation and
coordination with State privacy officlals and other complianee officers-taquired by the

Privacy Rules, in the course of performance of the Contiagt &6 that bath parties will be in
compliance with the Privacy Rules.
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c. The State and the Contractor wiil sign documents, including but not fimited to business
associate agreements, as required by the Privacy Rules and that are reasonably
nacessary o keep the State and Contractor in compliance with the Privacy Rules. This
provision shall not apply if information received or deliverad by the parties under this
Contract is NOT "protected health information” as defined by the Privacy Rules, or if the
Privacy Rules permit the parties to receive or deliver the information without entering into
a business associate agreement or signing another document.

d. The Contractor will indemnify the State and hold it harmless for any violation by the
Contractor or its subcontractors of the Privacy Rules. This includes the costs of
responding to a breach of protected health information, the costs of respondingto a
government enforcement action refated to the breach, and any fines, penalties, or
damages palid by the State because of the violation.

Tennessae Consolidsted Ratirement System. Subject to statutory excaptions contained in Tenn.
Code Ann. §§ 8-36-801, et seq., the Jaw gaverning the Tennessee Consolidaied Retirement
System (“TCRS"), provndes that if a retired member of TCRS, or of any superaeded system
administered by TCRS, or of any local retirement fund established under Tenn. Code Ann. §§ 8-
35-101, et seq., accepfs State-employment, the member’s retirement allowancs is suspended
during the perlod of the employmert, Accordingly and notwithstanding any provision of this
Contract to the contrary, the Contractor agress that if [t is later determined that the true nature of
the working relationship between the Contractor and the State under this Coniract is that of

“smployee/employer” and not that of an independent Contractor, the Contractor, if a retired
member of TCRS, may be réequired to repay to TCRS the amount of retirement beneﬁts the
Contractor received from TCRS during the Term.

Tennessee Department of Revenue Registration, The Contractor shall comply with all applicable
registration requirements contained in Tenn, Code Ann, §§ 6-6-601 - 608. Compliance with

applicable registration requirements is a material requirement of this Contract.

Debarment and Syspension. The Contractor certifies, o the best of its knowledge and bslief,
that it, its current and future priricipals, its current and future subcontractors and their principals:

a. are not presently debarred, suspended, proposed for debarment, declared ineligible, or
voluntarily excluded from covered transactions by any federal or state depattment or
agency;

b. have not within a three (3) year period preceding this Contract baen convicted of, or had

a civil judgment rendered against them from commission of fraud, or a criminal offense in
connection with obtaining, attempting to obtain, or parforming a public {federal, state, or
local) transaction or grant under a public transaction; violation of federal or state antitrust
statutes or commission of embezzlement, theft, forgery, bribery, falsification, or
destruction of records, making false statements, or recelving stolen property,

c. are not presently indicted or otherwise criminally or civilly charged by a government entity
{federal, state, or local) with commission of any of the offenses detailed in section b. of
this certification; and

d. have not within a three (3) year petlod preceding this Contract had one or more public
transactions (federal, state, or local) terminated for cause or default.

The Contractor shall provide immediate written notice to the State if at any time it learns that

there was an earlier failure to disclose information or that due to changed circumstances, its
principals or the principals of its subcontractors are excluded or disqualified,
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Force Msjeure. “Force Majeure Event” means fire, flood, earthquake, elements of nature or acts
of God, wars, riots, civll disorders, rebellions or revolutions, acts of terrorisim or any other similar
cause beyond the reascnable control of the Party except to the extent that the non-performing
Party Is at fault in failing to prevent or causing the default or delay, and provided that the default
or delay cannot reasonably be clrcumvented by the non-performing Party through the use of
alternate sources, workaround plans or other means. A strike, lackout or labor dispute shall not
excuse either Party from Its obligations under this Contract, Except as set forth In this Section,
any failure or delay by a Party in the performance of its obligations under this Contract arising
from a Farce Majeure Event is not a default under this Confract or grounds for termination. The
non-performing Party will be excused from performirgy those obligations directly affected by the
Force Majeure Event, and only for as long as the Force Majsure Event continues, provided that
the Party continues to use diligent, good falth efforts to restime performance without delay, The
ocourrence of a Force Majeure Event affecting Contractor’s representatives, suppllers,
subcontractors, customers or business apatt from this Contract is not a Force Majeure Event
under this Contract. Contractor will prompfly notify the State of any delay caused by a Force
Majeure Event (fo be confirmed in a written notice to the State within one (1) day of the inception
of the delay) that a Force Majeure Event has occurred, and will describe in reasonable detall the
nature of the Force Majeure Event. If any Force Majeure Event results In a delay in Contractor's
performance |onger than forty-eight {48) hours, the State may, upon notice to Contractor; (s)
cease payment of the fees untll Contractor resumes performance of the affected obligations; or
(b} immediately terminate this Contract or any purchase order, in whole or in part, without further
payment except for faes fhen due did payibla. Contractor will not increase its charges under
this Contract or civarge the State any fees otheér than those provided for in this Contract as the
result of a Force Majeure Event.

State and Federal Compliance, The Confractor shall comply with all applicable state and federal
laws and regulations in the petformance of this Contract. '

Governing Law. This Gontract shall be governed by and construed in accordance with the laws
of the State of Tennessee. The Tennessee Claims Commission or the stale or federal courts in
Tennessee shall be the venue for all claims, disputes, or disagreements arising under this
Contract. The Contractor acknowledges and agrees that any rights, claims, or remedies against
the State of Tennessee or its employees arising under this Contract shall be subject to and
lintited to those rights and remedies available under Tenn, Code Ann, §§ 9-8-101 - 407,

Entire Aareement. This Contract is complete and contains the entire understanding between the
Parties relating to its subject matter, Including all the terms and conditions of the Parties'
agreement. This Contract supersedes any and all prior understandings, representations,
negotiations, and agresments between the Parties, whether written or oral.

Severability, If any terms and conditions of this Contract are held {o be invalid or unenforceable
as a matter of law, the other terms and conditions of this Contract shall not be affected and shall
remain In full force and effect. The terms and conditions of this Contract are severable.

Headings. Section headings of this Contract are for reference purposes only and shall nat be
construed as part of this Contract.

ncorporation of Additional Documents. Each of the following documents is included as a part of

this Contract by reference. I the event of a discrepancy or ambiguity regarding the Contractor's
duties, responsibiiifies, and parformanci undar this Conlrgct, these items shall govern In order of
precedence below:

a. any amendment to this Contract, with the Jatter in time controlling over any eartier
amendments,
b. this Contract with any attachments or exhibits (excluding the items listed at subsections

c. through f., below);
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Ea3.

c. any clarifications of or addenda to the Contractor's proposal seeking this Contract:

d. the State solicitation, as may be amended, requesting responses in competition for this
Contract;

e. any technical specifications provided fo proposers during the procurement process to
award this Contract; and,

i the Contractor’s response seeking this Contract.

SPECIAL TERMS AND CONDITIONS:

Conflicting Terms and Conditions. Should any of these speclal terms and conditions conflict with
any other terms and conditions of this Contract, the speclal terms and conditions shall be
subordinate to the Contract’s other terms and conditions.

Insurance. The Contractor shall carry adequate liability and other appropriate forms of
Insurance. :

a, The Contractor shall maintain, at minimum, the foliowing insurance covarage:

(N Workers' Compensation/ Employers' Liability (including all states coverage) with
a limit not less than the relevant statutory amount or one million doliars
($1,000,000) per occurrence for employers' iability whichever is greater.

2) Comprehensive Commercial General Liability (including perscnal injury &
property damage, premisesfoperations, Independent Contractor, contractual
liability and completed operations/products) with a bodlly injury/property damage
combined single limit not less than one million dollars ($1,000,000) per
occurrence and fwo million dollars ($2,000,000) aggregate,

(3) Automobile Coverage (including owned, leased, hired, and non-owned vehicles)
with a bodily injury/property damage combined single imit not less than one
miiltion dollare ($1,000,000) per occurrence. ,

(4) Errors and Omission Coverage with a limit of hot less than one million dollars
($1,000,000) per claim arid two milfion doliars ($2,000,000) aggregate.

b. The Gontractor shall provide a valid Certificate of Insurance naming the Siate as an
additional insured and detailing Coverage Description; Insurance Company & Policy
Number; Exceptions and Exclusions; Policy Effective Date; Policy Expiration Date;
Limi(s) of Liabllity; and Name and Address of insured, Contractor shall obtain from
Contractor's insurance carrler(s) and will deliver to the State walvers of the subrogation
rights under the respective policles. Fallure to provide required evidence of Insurance
coverage shall be a material breach of this Contract.

Confidentiality of Records. Strict standards of confidentiality of records and information shall be
maintalned in accordance with applicable state and federal-law. All material and information,
regardless of form, medium or method of communication, provided to the Contractor by the State
or acquired by the Contractor on behalf of the State that is regarded as confidential under state
or federal law shall be regarded as "Confidential Information,” Nothing in this Section shall
permit Contractor fo disclose any Confldential information, regardless of whether it has been
disclosed or made available to the Contractor due to intentionaf or negligent actions or inactions
of agents of the State or third parties, Confidentlal Information shall not be disclosed except as
required or permitted under state or federal law. Contractor shalf take all necessary steps o
safeguard the confidentiality of such material or Information In conformance with applicable state
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ES.

and federal law.
The obligations set forth in this Segtion shall survive the termination of this Contract.

The Contractor shall maintain the confidentiality of “personal Information” and “highly restricted
personal Information,” as defined in Tenn. Code Ann. § 55-25-103, in accordance with the
requirements of the Tennessee Uniform Motor Vehicles Records Disclosure Act, Tenn. Code
Ann. §§ 55-25-101 through-110, and the Federal Drivers’ Privacy Protection Act of 1994, 18
U.5.C.A. §§ 2721 through 2725, and ali other applicable laws, regulations, and procedures
regarding such protected information.

The Contractor shall report to the State any unauthorized disclosure of protected Information that
comes to the Contractor’s atiention. Any such report shall be made by the Contractor within
twenty-four (24} hours after the instance has come to the attention of the Contractor.

If the Contractor receives written approval from the State to assign this Contract or to enter into a
subcontract for any of the services performed under this contract, the subcontract shall contain
language that binds the subcontractor to the same confidentlality provisions and restrictions to
which the Contractor is bound under this Contract.

It is expressly understood and agreed that the obligations set forth in this section shall survive
the termination of this Contract..

Printing Authorization. The Contractor agrees that no publication coming within the jurisdiction of
Tenn. Code Ann. §§ 12-7-101, et. seq., shall be printed pursuant to this Contract unless a

printing authorization number has been obtalned and affixed as required by Tenn. Code Ann. §
12-7-103 (d).

Reserved
Ownearship of Software and Work Products.
a. Definitions.
(1) “"Contractor-Owned Software,” shall mean commercially avallable softwars the
rights to which are owned by Contractor, Including but not limited to commercial
“off-the-shelf” software which is not developed using State's money or resources,
2) "Custom-Developed Application Software,” shall mean customized application
software developed by Contractor for State under this Contract Intended to
function in connection with the Contractor-Owned Software.
3) “Rights Transfer Application Software,” shall mean any pré-existlng application

software owned by Contractor or a third party, provided to ‘State and to which
Contractor will grant and assign, or will facilitate the granting and assignment of,
all rights, inciuding the source code, to State.

(4) “Third-Party Software,” shall mean software not owned by the State or the
Contractor.

{5) “Work Product,” shall mean all deliverables exclusive of hardware, such as

software, software source code, documentation, planning, etc., that are created,
designed, developed, or documentsd by the Contractor exclusively for the State
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during the course of the project using State's meney or resources, including,
Custom-Devasloped Application Sofiware. If the deliverables under this Contract
include Rights Transfer Application Sofiware, the defirition of Work Product shall
also include such software, Work Product shall ot Include Contractor-Owned
Software or Third-Party Software.

b. Rights and Title to the Software

M

@

&

All right, title and interest in and to the Contractor-Owned Software shall at all
times remain with Contractor, subject fo any license granted under this Contract.
Contractor grants the State a perpefual non-exciusive license to the Contractar-
Owned Software to be used solely with the Custom-Deveioped Application
Software,

All right, title and Interest in and to the Work Product, and to modifications
thersof made by State, inciuding without imitation all copyrights, patents, trade
secrets and other intellectual property and other propristary rights embodigd by
and arising out of the Work Product, shall balong to State, To tha extent such
fights do not automiatically belong to Stale, Gafitratior hereby assfgns, transfers,
and cofiveys all right, fitle and Interest In and to the Work Product, Including
without limitation the copyrights, patents, trade seorets, and offier inteiiecmat
property rights arlsing otit of or-ambotied by the Woerk Product. Contractor and
its employess, agents, contractors o representatives shall execute-any other
documents that State or lts counsal deem necessary or desiratle fo docliment
this transfer or allow State to register its claims and rights to such Intellectual
property rights or enforce them against third parties. Contractor shall provide the
source code In the Work Product and the Contractor-Owned Software, with all
subsequent modifications, enhancements, bug-fixes or any other changes in the
source code of the Work Product or the Contractor-Owned Software and all
other code and documentation necessary for the Work Product and the
Contractor-Owned Software to be installed and function as Intended and as set
forth in this Coritract (‘Contrastor Sourcs Code’), to the State. The State shall
not sall, lease or transfer, other than transfers due {o reorganization of State
functions, the Work Product, the Contractar-Owned Sofiware, orthe Contractor
Sourcé Cods to-any third party without tHie-permission of the Cortractor.
Contractor may lease or ssll the Custom-Diveloped Agplication Software to third
parfies without the parmission of the State and without any obligatfion to pay
royaifies to the State.

All right, title and interest in and to the Third-Party Software shall at all times
remain with the third parly, subject to.any license granted under this Contract.

c. The Gontractor may use for lts own purposes the general knowledge, skils, experience,
ideas, concepts, know-how, and technigues obtained and used durtng the course of
parforming undar this Conlrast. The Condrastor may develop for itself,or for others,

materials Which #re similar to or competitive with thoss that are pmﬁuaed Ufider this
Contract.

Reimburgement. This Contract pmvides for reimbursement of the cost of goods, materials,
supplies, equipment, or contracted sarvices, Any goods, materials, supplles, saulbmert or
cortracted services proaurad by Confractor under this Contract shall be procured ona
competitive basis when practicable, The Contractor shall maintain docurisntation supporting
Contractor’s request for reimbursement. In each instance where It Is determined that use of a

27




E.8.

E.Q.

EA10.

E11.
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E.13.

competitive procurement method was not practicable, Gontractor shall seek approval of the State
Agency Head's Title to procure by non-compstitive procurement as a condition for
reimbursement. .

State and Other Contractor Furnished Property

State Furnishad Property

The Contractor shall be responsible for the correct use, maintenance, and protection of all
articles of nonexpendable, tangible personal property furnished by the State for the Contracter’s
use under this Contract. Upon termination of this Contract, all property furnished by the State
shall be returned to the State in the same condition as when recelved, less reasaonable wear and
tear. Should the property be destroyed, lost, or stolen, the Centractor shall be responsible to the
State for the fair market value of the property af the time of loss.

Other Contractor Furnished Property:

For Contractor furnished property other than any Contractor-Owned Software, Work Product or
anything slse supplied by Contractor under the provisions of Section E.6. of this Contract or
otherwise constituting a deliverable under this Contract (“Other Gontractor Furnished Property”),
the State shall be responsible for the correct use, maintenance and protection of all Other
Contractor Furnished Property. Other Contragtor Furnished Property shall include equipment
and software provided by the Contractor to the State for training purposes. Upon termination of
this Contract, any Other Contractor Furnished Property shall upon request of Confractor be
returned to the Contractor in the same condition as when received, less reasonable wear and
tear. Should the Other Contractor Furnished Property be destroyed, lost, or stolen, the State
shall be responsible to the Contractor for the fair market value of the Other Contractor Furnished
Property.

Work Papers Subiect to Review. The Contractor shall make all audit, accounting, or financial
analysis work papers, notes, and other documentation limited to this contract available for review
by the Compiroller of the Treasury or his representatives, upon request, during normal working
houss elther while the analysis is in progress or subsequent to the completion of this Contract.

Prohibited Adverfising or Marketing. The Contractor shall not suggest or imply In advertising or
marketing materials that Contractor's goods or services are endorsed by the State. The
restrictions on Contractor advertising or marketing materials under this Section shall survive the
termination of this Contract.

Reserved

Environmentsl Tobsicen Smoke. Pursuant to the provisions of the federal “Pro-Children Act of
4094" and the Tennesses “Children's Act for Clean Indoor Alr of 1995," the Contractor shall
prohiblt smoking of tobaco products within any Indoor premises in which services are provided
pursuant to this Contract to.individuals under the age of eighteen (18) years. The Contractor
shall post *nio smioking” signs in appropriate, permanent sites within such premises. ' This
profibition shall be appliceble during it finrs, not just the hours in which children =re present,
Violators of the prohibition may be subject fo civil penalties and fines. This prohibition shall apply
to ard ba ads partof any subcontract related to this Contract.

Lobbying. The Confractor certifies, to the best of its knowledge and belief, that:
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a. No federally appropriated funds have been paid or wili be paid, by or on behalf of the
Contractor, to any person for influencing or attempting to influence an officer or
employee of an agency, a member of Congress, an officer or employee of Congress, or
an employee of a member of Congress In connection with the awarding of any federal
contract, the making of any federal grant, the making of any federal loan, the entering
Into of any cooperative agreement, and the extension, continuation, renewal,
amendment, or modification of any federal contract, grant, loan, or cooperative
agreament,

b. If any funds other than faderally appropriated funds have been paid or will be pald to any
person for Influencing or attempting to influence an officer or employee of any agency, a
member of Congress, an officer or employee of Congress, or an employee of a member
of Congress in connection with any contract, grant, loan, or cooperative agresment, the
Contractor shall complete and submit Standard Form-LLL, “Disclosure Form to Report
Lobbying,” in accordance with its instructions.

c. The Contractor shall require that the language of this certification be included in the
award documents for all sub-awards at all flers (including subcontracts, sub-grants, and
contracts under grants, loans, and cooperative agreements) and that all subrecipients
shall certify and disciose accordingly.

This certification Is a material representation of fact upon which reliance was placed when this
transaction was made or entered into and is a prerequislte for making or entering into this
transaction imposed by 31 U.8.C. § 1352.

E.14. Resetved
E15.  Intellectual Property, The Confractor agrees ta indemnify and hold harmless the State of

Tennessee as well as Its officers, agents, and employees from and against any and all claims or
suits which may be brought against the State ¢dncerning or arising out of any claim of an alleged
patent, copyright, trade secret or other intellectual properly Infiingement relating to this contract.
in any such claim or action brought against the Stats, the Colitiscter shall satisfy and indemnify
the State for tha amount of any setflerment orfitial judgment and the Canltraictor shall be
responsible for ali legal or other fees or expenses incurred by the State arising from any such
claim. The State shall give the Contractor notice of any such claim or suit and full right and
opportunity to conduct the Contractor’s own deferise tharees, Howover; the-fallure of the State to
give such notice shall only refieve Contractor of its ohligations under this Sectlon to the-extent
Contractor can demonstrate actual prejudice arising from fhe State's faliure to glve notice. This
Section shail not grant the Contractor, through its atfarneiys, the Hght to represarit the State of
Tennessee In any legal matter, as provided In Tenn. Code Ann. § 8-8-106.

E16. Liguidated Damagas, #f VTRS is unavaligble and users are unable to process tifles and
reglstrations for more than 48 hours Liquidated Damagss may be assessed The amount of
Liguidated Damages to be assessed is vutlinad In Atlachment 4.

The State shall notify the Contractor when it plans to assess and the amounts o be assessed as
Liquidated Damages. The Parties agree that the Liguidated Damages represent solely the
damages and injurles sustained hy the State In losing the benefit of the bargain with Gontractor
and do not include any injury or damage sustained by a third party. The Conlrstor agreies that
the Liquidated Damages ara in addition to any amounts Contractor iay ¢iwa the. Stats pussuant to
the indemnity provision or any other sections of this Contract.

The State Is not obligated to assess Liquidated Damages before avalling itself of any other
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remedy. The State may choose to discontinue Liguidated Damages and avail itself of any other
remedy available under this Contract or at law or equity.

IN WITNESS WHEREOF,
BUSINESS INFORMATION SYSTEMS:

__44;:/%. | ._ G121
CONTRACTOR SIGNATURE DATE

Q) [

PRINTED NAME AND TITLE OF CONTRAGTOR SIGNATORY (above)

,DE ARTMENT OF R
NI RN shalzors

COMMISSIONER RICHARD H. ROBERTS  DATE

ATTACHMENT 1
COMPREHENSIVE PROJECT MANAGEMENT PLAN

The Comprehensive Project Management Plan will include, but not be limited to the
following ltems:

PHASE 1
e Project Initiation
Announce Goals and Objectives
Proposed Agenda Meeting
Bégin to Pevelop Strategles and Plans
Research Previous Experience
Develap Project Charter
Prepare Preliminary Project Scope Statement
Finalize Project Contract
» Sc
Define Project Objectives
Define Project Goals
Define Project Phases and Sub-Phases
Define Project Tasks
Prepare Project Scope Statement
Document Assumptions
Scope Complete
e . Schedule
o Define Gore Resources and Develop Resource Plans
o Prepars Project Estimates
o Develop Project Schedule
o Present Schedule and Obtaln Approvals
» Davelop Risk Plans
o Risk Management Plan
o ldentify Risks
o Analyze Risks

OOOOOOO§OOOOOOO
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« Business Process Documentation
o Newly designed to be business pracess flow
o Supporting detsiled documentation as appropriate
« Software Requirements/Analysis
Conduct Needs Analysis
Initial Requirements Elicitation
Draft Preliminary Software Specifications
‘Review Software Specifications with Teams
Incorporate Feedback on Software Specifications
Obtain Approvals to Proceed
Software Analysis Complete
« Hardware Requlrements/Analysis
o Conduct Needs Analysis
o Draft Preliminary Hardware Specifications
o Review Hardware Specifications with Teams
o Incorporate Fesdback on Hardware Speclfications
o Obtain Approvals to Proceed
-o Hardware Analysis Complete

000000

=« Review Preliminary Software Specifications
= Develop Functional Specifications Document
= Review Functional Specifications
) ATTACHMENT 1
CONPREHENSIVE PROJECT MANAGEMENT PLAN
s Incorporate Feedback into Functional Specifications
Obtain Approvals to Proceed

o Hardware
= Develop Functional Specifications
* Review Functional Specifications
= |ncorporate Feedback into Functionat Spec:ﬁcatxons
= Obtain Approvals to Proceed

o Database
= Schema
= APls
o Design Complete
PHASE 2
» Hardware Installation and Setup
o Install
o Setup/Configuration
PHASE 3

« Database Sefup
o Create Database
o Converl/import Data
» Development
o Assign Development Staff
o - Review Functional Specifications
o Develop Code
o Developer Testing (primary debugging)
o Initial Development Complste
o Testing
o ¢« Develop Test Plans
= Develop unit test plans using specifications
= Davelop Integration test plans using specifications
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Develop system test plans using specifications

Unit Testing

Review modular code

Test component modiles to specifications
Identify anomalies to specifications
Modifications

Re-test modifications

Unit testing complets

Integration Testing

Test module integrations

identify anomalies to specifications
Modifications

Re-test modifications

integration testing complete

System Testing

o
"
A
#
B

Test functionality

Test usability

Load testing
Modifications

Re-test modifications
System testing complete

Testlng Complete
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) ATTACHMENT 1
COMPREHENSIVE PROJECT MANAGEMENT PLAN

Training Matorlals

CO0O00COO0

(o]

Develop Tralning Specifications for End Users

Develop Tralning Specifications for Help Desk Support Staff

ldentify Training Delivery Methodology (computer based {raining, classroom, etc.)
Develop Training Materials

Conduct Training Usability Study

Finalize Training Materials

Develop Training Delivery Mechanism

Tralning Materials Complete

Documentation

)

C00000O00¢0C

Pilo

.00 000 ™

Develop Help Specifications

Develop Help System

Review Help Documentation

Incorporate Help Documentation Feedback
Develop User Manuals Specifications
Develop User Manuals

Review All User Dacumentation
Incorporate User Documentation Feedback
Documentation Complete

Identify Test Group

Develop Software Delivery Mechanism
Instali/Depioy Software

Obtain User Feedback

Evaluate Testing Information

Pilot Complete

Deployment

o]

0000

(o]

Determine Final Deployment Strategy
Develop Deployment Methodology
Secure Deployment Resources

Train Support Staff

Deploy Software

Deployment Complete

Post implementation Raview

[o]
o}
o]
o

Assess Satisfaction :
Document Praject Results and Lessons Learne
Review and Recognize Team Performance
Post implementation Review Complate

Project Complete
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ATTACHMENT 2
REQUIREMENTS

Requirethents

VTRS will Issue vehicle itles

VTRS will Issue vehicle salvage certifications

VTRS will Issue vehicle non-repairable certifications

VTRS will lssue dupticate titles

VTRS will Revoke or inactivate titles

VTRS will accommodate permanent and rmultiple title brands, such as rebuilt, flood
damaged, or rmethamphatamine véhicle. Ceriain brands are permanent and must always
be associated with the vehicle.

VTRS will perform VIN validation when a vehidle iz atided to the system except whan the
VIN is assigned to the vehicle by Tennessse {TNVIN}

VTRS will route or assign the titie to the apptopriate owner or lien holder

VTRS will direct correspondence to the appropiiatendividual in the event a vehicle Is
leased and reported as an abandoned vehicle,

VTRS will Record and discharge liens on a vehlcle when recelved in bulk from a lender
{batch lien discharge).

VTRS will associate more than one lien on the same vehicle.

VTRS will automatically discharge liens, when appropriate

VTRS will calculate titling fees

VTRS will calculate wheel tax fees.

VTRS will calculate additional fees.

 VTRS will caleulate county fees.

VTRS will Calculate Tennessee state and local sales tax due by the customer when
appropriate using sites of owner residence or "first operation” (dealer)

VTRS will Title a vehicle without registering the vehicle ) :

VTRS will automatically Invalldate a tille when a subsequent iitle is issue

VTRS will Record the odomater reading and the cdometer reading date when required
VRS will actommodate odometer brands andfor exemptions

VRS will permit fitling of vehicles that dre not self-propelled

VTRS will parmit fitling of low speed and medium speed vehicles

VTRS will prevant swriarship transfer if the vehicle is Nonrepairable or Crushed or if the
title status is not Issued.

VTRS will Process titles for a surviving spouse and calculate the associated fees. (Free
within one year of spouse death, fee thereafter.)

VTRS will allow for the Tennessee precertification process of salvage vehicles and Issue
rebuilt titles when approved :

2. Registration-Renewal

“The VTRS will Process applications for registrations

The VTRS will Assign lléense plates 1o vehicles

The VTRS will Track plate inventories

The VTRS will Prevent registration or renewal when the registrant has failed to comply
with Tennessee's Financlal Responsibllity law

The VTRS will Allow registration and renewal of vehicles that are not titled In the state of
Tennessee

The VTRS will Register and renew leased vehicles {the owner is not the same as the
registrant)
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ATTACHMENT 2
REQUIREMENTS

g) The VTRS will tis reglstration or renswal fo a sirgle physical address unless the vehicle
is being titled and registered In the first county of operation (for example, a new car
dealer sale) or if the salvage or nonrepairable: certification I8 provided to a business

h) The VTRS will vatidate emisslons testing where appropriate

) The VTRS will identify and process vehicles exempt from emissions testing

D) The VTRS will Process vehicles with emissions waivers

k) The VTRS will accommodate permanent registrations

) The VTRS will accommodate staggered ragistrations

m) The VTRS will accommodate the sale of platés that are not tied to specific vehicles (such
as Dealer plates or OEM {Original Equipment Manufacturer) plates)

n) The VTRS will automatically calculate the registration expirafion date by plate class but
allow authorized users to override this date

o) The VTRS will accommodate fixed standard registrations by plate class (For example, ail
National Guard plates expire in September of each year) )

p) The VIRS will prorate registration fess where appropriate. Please describe how much
flexibifity there is in determining “appropriate”.

Q) The VTRS will allow registration of low speed and medium speed vehicles.

1} The VTRS will assign plates to vehicle types appropriately

8} The VTRS will slitow trangfar of reglstration and plate to another vehicle

§  The VIRS will prevent reassignment of registration when approptiate

) The VTRE will prevent the renewal of cerfain plate classes and obsolete plate classes

v} The VTRS will Assign, renaw, and relinguish the rights to personalized plates

w) The VTRS will mahags a "naughty” word list and decline a piate order for a word that
violates.

a) The VTRS will Accept payment for incomplete transactions _

b} The VTRS will Process refunds appropriately (including refunds of prorated amounts,
and refunds for overpayments)

¢) The VTRS will endorse checks

d) The VTRS must accept credit card payments or have the ability to wotk around and be
PC compliant, N

&) The VTRS will Provide robust financial contrals o

B The VTRS will Process “bad checks” (insufficient remittances), incluging maintalning 2
count of the niumber of "Hiad checks” written By the custormer. _

) Plaase state If system will place "autematic” stop if x number of checks are recelved
within a predetermined Hmefame,

h)y The VTRS will calculate appropriate ponally and interest

I} The VTRS will Bafance and reconclle cash drawers,

I} The VTRS will Prepare and track multiple daily bank deposits

Ky The VTRS wil Aocept and post ayments frof multiple Gounty Clerks.

) The VTRS will Process and track fee and paymant adjiatments

1} The VTRS will provide custormar recelpts and official registration documents:

1) The VTRS will distiibute fees actarding to Tenngssee funds allocation rules

o) The VTRS will proess transactions on a real fime basls fo a central database from
county clerk locations

p) The POS must have a work around if the database is not accessible.
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REQUIREMENTS
4, Work Fiow

a) The VTRS will provide rules-based work assignments

b) The VTRS will provide fracking of work assignments :

¢} The VTRS wil! allow authorized users/supervlsors to transfer individual assignments or
groups of assignments

d) The VTRS will enable access to assigned work and allow complstion of work
assignments

e) The VTRS wili enable the production of correspondence fo the customer when
appropriate

f) The VTRS will maintain tracking of customear communications.

g) The VTRS will auto generale standardized letters based on errors including omission of

Data or forms.

h) The VTRS will aliow a rep to generate a customized letter based on a unigue snuatlon
and distribute it to the appropriate party.

iy The VTRS will automaticaily manage receipt of additional information or documents
needed to complete the issuance of a title. :

§. Batch Jobs

a) The VTRS will calculate renswal notices (who is eligible to receive—what total fees are
(varies by zip}

b} The VTRS will generate renewal notices

¢) The VTRS will verify renewal notices.

d) The titles will be printed/distributed paper or emall

e} The titles will be printed/distributed by instant print or batch

f) The tities will be printed/distributed by preprinted or automatically

8. Reporting

a) The VTRS will provide a report of vehicles registered in a county that differs from the
county of residence,

b) The VTRS will produce Exception Reports

¢) The VTRS will produce reports on incomplete transactions.

d) The VTRS will produce Performance Reports indicating work processed by Individual as
well as group totals

e) The VTRS will produce Inventory Reports

f) The VTRS will produce Financial Reporis

g) The VTRS will produce Ad Hoc Reporis

h) The VTRS will produce Reports of all lnquiries into TIES Data, regardiess of the outcome
of the Inquiry (even if no transaction is completed)

i} The VTRS will produce Reports of all external inquiries into the system from external
systems (such as RQ, VTR, and GJP)

jy The VTRS will produce Aging reports indicating pending transactions Including those with
rejection letters.

) The VTRS will produce Invoics reports to facilitate payment to County Clerks for
completed fransactions
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7. Inventory

a) The VTRS will accommodate an unlimited number of plate classes, including but not
limited to personalized, culiural, specialty, new speclalty, special purpose, and military
plates.

b) The VTRS will identify the acceptable usage of each plate (such as private, commercial,
or other usages) and the vehicle types to which these plates may be assigned.

¢) The VTRS will assign and track controlied stock

d) The VTRS will allow recall, revocation, and/or cancellation of state-issued products, such
as filles, registrations, plates, permits, and placards

8) The VTRS will provide for the replacement of lost, stolen, or damaged Tennesses
producis

f) The VTRS will Process and track controlled stock shipments

g) The VTRS will correct inventory, such as returning items to the inventory

h) The VTRS will Evaluate, propose, and track reorder points

) The VTRS will be able to handle duplicate plate numbers or have a work around for the
state numbers that are repeated In different plate classes.

8. Audit

The VTRS shall generate alerts based on defined business rules and sent to appropriate
staff

Transaction History

1} The VTRS shall record for all Data records the date, time, user ID, IP address
created and modified by.

2) The VTRS shall track all record additions, changes and dgletes, including the
ability to recreate a record's change history.

3) The VTRS shall mark deleted records for delstion but not remove the records
from the database until purged.

Audit Capabilities

1) The VTRS shall provide secure and comprehensive audit capabiiities.

2) The VTRS shall provide for audit trails that capture user identity, time, location,
programs used and cause. Audit trails shall be recorded securely with restricted
and controlled access. Audit records shall be secure, resistant i tampering,
deletion, alteration and must not aliow exposure of sensitive Data to
unauthorized persons.

3) Audit records shall include date, fime stamp, workstation IP and Hostname User
account 1D and program 1D,

4} The VTRS shall provide audit trails for all production of credentials and other
controlled documents.,

5) The VTRS shall provide audit tralls for all record Inquiries, creation, changes and
deletions including, but nof limited to, all transactions that change customer
demographic Data.

6) The VIRS shall provide audit trails for all access to and the release of sensitive
Data from the VTRS, Including documents supporting identity.

7) The VTRS shall provide audit tralls for all money collected or disbursed for all

transactions on the VTRS in conjunction with state cashiering system.
8) The VTRS shall provide an audit trail and report capabilities for all VTRS
overrides, e.g. override for fees paid.
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9) The VTRS shall randomly select a number of customer transactions for audit,
Including specifying transactions froiy a selected user

10)  The VTRS shall provide an audit trail for access o audit fogs and records and
detact, log and regort mmediatmy to sanuniy dfficers, attempts 10 agoess or alter
audlt fogs by unauthorized persons. The VTRS shall provide @ means: to flag and
faport VTRS administrator specified suspicious activity,

11)  The VTRS shall provide a means fo recraate all of a particular VTRS user's
activity and all changes to & particular customer {or gther VTRS subject)'s
records for a specifted period of time. The information shall be presented in a
user friendly report format.

12) The VTRS shall provide a means to flag and report any instances where one

i user account Is logged on from muliiple locations.

13) The VTRS shall provide logs and audit trails of all interactions, including
transactions and Data exchanges over provided Interfaces, between the VTRS
and other external systems.

14} The VTRS shall provide logs and audit trails of al significant interactions
between modules and services provided by components of the VTRS, sufficlent
to identify security risks, breeches, performance issues and relfabliity issues.

15)  The VTRS shall provide standard reports, fo be developad iy sonjunction with
state staff, for audit functions, e.g. report showmg incoriplate ttansactions by a
user,

18) The VTRS shail provide ad-hoc inquiry and reporting functions on any Data field
in the VTRS by designated VTRS auditors. The VTRS shall provide the abllity for
the TDOR staff to select the output option at the time the query or report is run,
including screen display, print, spreadsheet, pdf, xml.

9. Tralning

The Contractor shali deliver no less than four (4) different levels of training {defined below) to the
State employees. Each training evel will be tallored to a specific audience, which correlates with
the State employee’s specific job duties. The Contractor shall deliver initial training courses on all
lavels during the Implementation phase of the project. The time frama and schedule for the
Contractor to conduct initial training courses will be detalled in the State-approved project work
plan. The following mlnimum requirements apply to each level of fraining provided by the
Contractor:

»  While implementing the system, the Contractor shall provide sufficient training on the full use
of hardware, peripherals, and software.

+  The Contractor shall provide a hardcopy user guide and job ald to each student for each level
of trairiing that contains information, procedures, and Instructions specific to the instalied
systam. .

+ The Coniractor shall provide softcopiés of all user guides and job aids for each level of
training to the State. The Contractor shall grant the State a royally free license to reproduce
and distribute unilmited additional coples of all documentation and tralning material at no
expense,

*  The State reserves thé right to make audio and video recordnngs of any and all fraining
sessions at no additional cost to the State for later use by the State.

Training Levels
The State requires a minimum four (4) different levels of fraining, as described in this section.
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REQUIREMENTS

The Contractor shall deliver materials in accordance with the sample training materials
representative of what will be developed and delivered for this project as ldentified in the
Contractor's proposal. Published documentation is preferred, but the Contractor may madify and
deliver handouts, diagrams, graphics, andfor other training aids that have been developed for use

with other customers,
1. System Administrator

This training will provide the State technical staff the knowledge necessary to operate and
troubleshoot the system.

Account Administrator

This course will be a minimum of 8 hours and shall cover funictions assoclated with
administering user operations of the system, Including but not limited to managing accounts
for Workstation Qperators, performing any periodic functions, creating reports.

Train the Trainer

This course will be a minimum of 40 hours 1o provide the knowledge necessary for the State
staff to deliver general end-user tralning, including the classroom set up, instructor’s notes,
and common student questions. Contractor shall deliver their appreach to a “irain the trainer”
plan to train the State personne! as described in their proposal. The training plan shall include
the Identlfication of required documents and a training timsline. The State requires the
Contractor to train the State designated trainers st the headquarters facility in Nashville; TN.

Contractor shall address expected timeline, format, and structure for the training of the State
personnel.

General End-User Training

This training will be delivered fo all staff using the VTRS and shall cover all user functions.
This training will be a minimum of 24 hours to provide the knowledge necessary for all VTRS
users to perform all system-related job functions.,

Training Locations
The inifial number of seats required for each level of tralning prior to implementation of the
Contractor’s solutlon is as follows:

Tralning Total Number
Level | Description Training Location of Attendees
System Admin
1 Tralning TBD ‘ TBD
Account Admin ‘
2 Training TBD TBD
3 Traln the Trainer 18D . TBD
General End User
4 Tralning : TBD T8D
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19, Technlcal Manuals

The Contractor shall provide Technical Manuals that meet the foilow!ng minimum raquirements;

a.

The Cantractor shall have complete technical manuals, which describe overall aspects of
the system configuration, operating instruction, and problem diagnosis of all components
and features of the VTRS and the corresponding technical specifications.

The Contracter shall maintaln comprehensive documentation on all software aspects of
the VTRS and will provide to the State electronic copies of said documentation as
revisions and changes are made. Documentation will include, but not be limited to, file
structure, directory structure, database record layout, workstation architecture, system
architecture, registry settings/entries, and services utilized, *

The Contractor shall provide at least five (5) full hardcopy sets of technical manuals and
RFP 34701-00113 documentation materials to the State. The technical manuals and
documentation materials must also be provided to the State in electronic format.

The Coniractor shall provide the State the original saurce code, and updated source

code when any application changes are made to any part of the VTRS. Source code

shall be provided to the State within five (5) business days of implementation into the
production environment.

The Contractor shall not remove or redact any part of the technical manuals except to
remove arrors, Whenever an update is made to reflect a change in the VTRS, the
obsolete information shall remain Intact, accessible by the State, and be clearly marked
that the information Is updated, the perlod of time the information reflected the actual
VTRS design, and a reference to where the updated information is located.

The Contractor shall make all changes to all coples of technical manuals supplied to the
State.

The Contractor shall grant the State a royalty fres license to reproduce and distribute
unlimited additional coples of all technical manuals, documentation, and training material
at no expense, . ’

41. Error Handling

a.

b.

System error messages shall be consistent throughout the system, including codes
understandable text descriptions, and screen locations.

The VTRS shall send an alert to specified people fo inform them of critical system
188ues,

The VTRS shall support rapid fallover or redeployment of system components in the
avent of a planned or unplanned Interruption. .

Error Correction: The VTRS shall highlight errors on the screen for Immediate correction.
The VTRS shall record and prtoduce error statistics including, but not limited to module,
source, or time.
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ATTACHMENT 3

ATTESTATION RE PERSONNEL USED IN CONTRACT PERFORMANCE

SUBJECT CONTRACT NUMBER: 0000100828

CONTRACTOR LEGAL. ENTITY NAME: Business Information Systems

FEDERAL EMPLOYER IDENTIFICATION NUMBER:

{or Soclal Securlty Number) _

The Contractor, identifled above, does hereby attest, certify, warrant, and assure
that the Contractor shail not knowingly utilize the services of an illegal immigrant
in the performance of this Contrdct and shall not knowingly utilize the services of
any subcontractor who will utilize the services of an illegal immigrant In the
performance of this Contract.

A -
CONTRACTOR SIGNATURE
NOTICE: This attestation MUST be signed by an indlvidual smpowered to contractualiy bind the Contractor. Attach evidence

documenting the Individual's authority to contractually bind the Contractor, unless the signatory is the Contractor's chief executive or
president.

thkmphm- lee, Loisure LEO Z{I)LAQQ('

PRINTED NAME AND TITLE OF SIGNATORY

ot EX

DATE OF ATTESTATION
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LIQUIDATED DAMAGES

ATTACHMENT 4

Event of Non-Psrformance

Acceptabie Performance Level

Liquidated Damage Amount

Downtime

Unplanned Downtime In excess of 48
hours

$2,000.00 per day

42




ATTACHMENT &
Background Information

System shall consist of the core database to store records and related Images for all vehicles registered
in the state. State shall administer such registrations in compllance with Tennessee Code Annotated.
Consideration must separately be given to the input of Data at the county clerk level and the state
operated facilitles. There are a number of interfaces that will need to be supported including various
law enforcement agencies {e.g. Tennessee Bureau of investigation, local police departments), and other
information vendors R.L. Polk’s VINA, NMVTIS, and others,

The audit trali related to titling and registration transactions should be robust including an audit trail
reflecting Inquiries and lookups.

Fraudulent and criminal activity related to vehicle registration is something the system should assist the
State in identifying and preventing.

System must be structured to aliow for flexibility, growth and increased automation In the coming years,
New and enhanced customer service portais should be available. Online renewal and online ordering of
personalized plates are examples of consumer activitles any proposed system should handle efficlently.
Customer service is not limited to the consumer public, Self-service capabilities might also encom pass
portals created for dealers, lienholders and others,

Search capabilities and reporting functions are critical, A catalog of standard reports and exception
reports should exist, in addition to the abllity to create ad hoc reports.

The State is willing and interested In adopting a best practice approach to business processes that
support the Title and Registration function. Processes should be automated as much as possible and a
focus on reducing paper should be key elements of the system. For example, exception reports,
automated letter (US Mail and/or e-mall) notification, and the ability to assign work are all expected
features of a system. i

The system should provide guidance to examiners in the form of on-line help related to both the system
and State business processes. The on-line help should be something the state has the ability to update
for State business processes,

The processing of T&R activity should be Intultive throughout the system for users. Customers, suppliers
and business partners {(including other state agencies) should be able to access the system to meet their
needs directly when appropriate with appropriate security limitations.

Sound fiscal management and approprlate Internal controls are Important elements of the propased
system to include appropriate calculation of fees, reconciling monles collected to activity generated,
inventory control, maintenance of appropriate audit tralls, and record retention/purge ability. Edison is
the backbone of the financial system for the State of Tennessee and ultimately the title and reglstration
{T&R) activity from a financial perspective must be captured within Edison. The detalls of the T&R
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activity must be tracked from a financial perspective and ultimately Interfaced at a high level to Edison,
The allocation of revenue s defined by legislative rules which change from time to time.

interested Parties

Business Partners

Third party vendors, vehicle emission inspection
facillties

County Clerks Agents contracted by State to issue renewals,
titles, temporary operating permits, and other
activities. .

Customer General public with a vehicle to register

Dealers Businesses selling vehicles

Governmental agencies

| budget purposes, surrender titles, or law

Federal, state and local government agencles with
a need to access Information. This could be for

enforcement,

insurance companies

Report salvage vehicles.

Owners

IRP (international Registration Plan) Vehicle

Owner of vehicle governed by the International
Reglstration Plan responsible for paylng fees to the
State of Tennessee.

Leasing Companies

Actual owner of a vehicle registered to an
Individual.

tienholder Company or individual with an Interest in a vehicle,
Lien must be recorded and released appropriately,
Manufacturers Assign VIN to vehicle and provide certificate of
_ manufacture for new vehicles.
NADA/Bluehook/??? Used to determine value of vehicle to facilitate

collection of appropriate taxes.

State Examiners

State employees examining and Issuing titles and

renewals.

Business Activitles

Many of the routine title and registration activities take place at the County Clerk offices. The State
must process all “incompletes” and generate correspondence to varlous parties to complete
transactions that don’t contaln proper documentation. There needs to be a business process flow to
automatically generate follow-up communication when appropriate and properly monitor incomplete

transactions.

Buéiness Activities

| Abandoned Vehicle

| Proper notice must be given before an abandoned |

44

&



vehicle can be sold or otherwise conveyed to
another party.

Collection of fees

‘Record and track payment for activities.

Discharge of lien

Removal of llen from a vehicle. Could be ohe of
several. Discharge of one does not discharge
others.

Duplicate title

Replace lost title

Fleet

Registrations for a large group of vehicles owned
by one entity, Fees are sometimes different and
often the renewals are set to same date regardless
of when the vehicle is registered.

Inquiry

Vehicle history must be retrievable. Also, being
able to certify that an Inquiry was done on specific
date, by specific user would allow the State to use
this to prove appropriate review was completed,

inventory

Several ltems are controtled stock that must be
tracked, (May include plates, stickers, titles, etc.)

Moblle homes

Mobile homes are detitied when permanently
affixed to land.

Noting of lien

Record lien placed on vehicle could be one of

| several llens on the same vehicle.

Personalized plates

Additional fees apply to customized plates and
these customized plates must be appropriate,

Registration

Entitles registrant to use vehicle. Registrant Is not
always the reglstered owner of the vehicle, eg.
leased vehlcles.

Registration renewal

Renewal (most annual) of vehicle reglstration

Salvage titles

Record vehicles that have been deemed
unrepalrable.

Surrender of title

New resident of state must surrender title from
prior state residence to obtain TN title.

Title

Includes orlginal registration, Issuance of title, and
maintenance of vehlcle history

Undercover vehicles

Fictitious registration informatlon rﬁust be
dispiayed for any vehicle flagged as undercover.

| Actual registration information must be protected.

Existing System Interfaces
Type: R = Real Time

ATTACHMENT 6
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|

B = Batch (Does not include external access de

vered via VTR&wprcv§§i§d x_(ve,b screens;

oo TolBfam Ihterface De
Orgarizatich/Bystey, S T IR e T N o
Bar Code Scanhner Transfer the decoded bar code from the scanned barcods standard {R

document (e.g., registration renewal, inventory to '

VIRS.
BIS Business information Systems County Clerk R

Solution
Cashiering Solution  {iNovah or some other product IR

{VINA VIN decoder software R&B
Criminal Justice Portal |Receives inquiries from CJP _ R&B
Driver License System {Driver convictions for non-insurance (Financial |Flat file B
Dept, of Safety Responsibility)
Document Scanning .JR&B
GOV Third party vendor for Sevier County portal Not expected for R
. Contractor
N _ development

Enterprise Content Storage/Retrieval of documents FileNet standard R
Management . .
Finalist State standard/Address Verification) R&B
Fleet-Nissan OEM-Original Equipment Manufacturer R
Fleet-Volkswagen OEM - Original Equipment Manufacturer R
VTR Interactive Vehicle Title Registration Portal B
NCIC National Crime Information Center (Stolen R&B

Vehicle Check) . L
NCOA National Change of Address (NCOA) Address  [NCOA standard R&B

InquiryfUpdate: Interface with the National

Change of Address (NCOA) program from the

US Postal Service to improve mall dellverability, |
Shelby County Shelby County has their own system Interfacing {Not expected for

with legacy. Contractor

development

T8l iRequests from T8I ' R
TN Email Exchange Standards based R
TN Information Query — responsae for title Data Flat file R
Enforcement System
({TIES) ,
TRICOR Communication with 3M for plate production and R&B

inventory control.

Future interfaces -

Type:

R = Real Time
- B = Batch (Does not include external access delivered via VTRS-provided web screens)
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o

Active Directory niegrate VRS login with State Aclive Directory_[Active ‘birectory A

Business Objscts State standard for reports functionality ‘ .

INADA National Automoblle Dealers Assn Recelve value of car |R
NMVTIS National Motor Vehicle Title info System - R&B
State Renewsal Portal _ . R&B

Warehouse Updates to the TDOR warehouse for R&B
inventory/reports/datamart functionality ,
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Cyl6-6303

Amendment Request

7-16-15 AMEND REQUEST

This request form is not required for amendments to grant contracts. Route a completed request, as one file in PDF format,

via e-mall attachment sent to: Ags A

tn.gov
APPROVED
Kevin C. Bartels : Dtalysignedsykeninc. o
: DN: cn=Kevin C. Bartels for Michael E.
for Michael F. by acroon
émall=Kevin.CBartels@tn.gov, c=US
P ery Date: 2016.02.19 14:11:29 -06100°
CHIEF PROCUREMENT OFFICER DATE
Agency request tracking # 44675.01
1. Procuring Agency Department of Revenue
2. Contractor Business Information Systems
3. Edison contract ID # 44879
4. Proposed amendment ¥ 01
5. Contract's Effective Date 0410112015
6. Current end date 0343172022
7. Proposed end date 0313172022
8. Current Maximum Liability or Estimated Liability $ 24,075,000
9. Proposed Maximum Liabmty‘or Estimated Liability $ 32,211,348

10. Office for Information Resources Pre-Approval Endorsement
Regquest
— information technology service (N/A to THDA)

Requested 2-12-16]_]
Attached

11. eHealth Pre-Approval Endorsement Request
- health-related professionst, bharmaceutical, laboratory, or imaging

Not Applicable [_] Attached

12. Human Resources Pre-Approval Endorsement Request
- state employee training service

Not Applicable D Attached

13. Explain why the proposed amendment is needed

The department wishes to expand the scope of the current agreement o include the
Dealer Drive Out Tag program and Electronic Insurance Verification, known as the
James L. Atwood Law under PC511. Both of these activities are intertwined with title
and registration and it is advantageous to have the requirements accomplished by the

same vendor to obtain cost efficiencies and a uniform environment.
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7-16-15 AMEND REQUEST

Agency request tracking # .| 448738-01

14. If the amendment involves a change in Scope, describe efforts to identify reasonable, com petitive,
Procurement alternatives to amending the contract,

The current BIS contract was the resuit of non-compatitive negotiation contract approval for
the state’s Vehicle Title and Registration System. This vendor is already in place in 94

counties, the 95" expected this spring. This function is a synergy with the existing
development.

Signature of Agency head or authorized designee, title of signatory, and dato (the authorized designee may
sign his or her own name if indicated on the Signature Certification and Authorization document)
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CONTRACT AMENDMENT COVER SHEET

Agency Tracking # Edison ID
34701-11096 44679

Contract #
44879

Amendment #
1

Contractor Legal Entity Name
Business Information Systems

Edison Vendor ID
0000100828

Amendment Purpose & Effect(s)
Add technical parts and

responsibilities from Contractor, and adjust pricing to accommodate
expansion of registration needs for dealer drive-out tags.

system requirements insurance verification,

remove hosting
for hosting adjustment and

Amendment Changes Contract End Date: LJYEs
X NOQ

End Date:

03/31/2022

TOTAL Contract Amount
Amendment (zero if N/A):

INCREASE or DECREASE per this + $10,391,141.49

Funding —

Interdepartmen . TOTAL Contract
FY State Federal tal Other Amount
20186 1,106,801.12 1,108,801.12
2017 | 5,163,646.13 5,163,646.13
2018 5,461,067.07 5,461,067.07
2019 5,543,260.28 5,543,260.28
2020 5,632.028.94 5,632,028.94
2021 5,727,898.09 5,727,899.09
2022 5,831,438.86 5.831,438.86
TOTAL: | 34,466,141.49 34,466,141.49

American Recovery and Reinvestment Act (ARRA) Funding:

[C]yes NO

Budget Officer Confirmation: There is a CPO USE
balance in the appropriation from which
obligations hereunder are required to be paid that

is not already’ encumbered to pay other
obhligations. Q@}éz/&b.)
i } g ! s

Code

Account

Speed Chart (optional) {optional)
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\MENDMENT 1

his Amendment 1 to Contract 000000044679 is made and entered by and bétween the State of
Tennessee, Department of Revenue, hereinafter referred to as the “State” and Business Information
Systems, hereinafter referred to as the “Contractor.” For good and valuable consideration, the sufficiency
of which is hereby acknowledged, i is mutually understood and agreed by and between said,
undersigned contracting parties that the subject contract is hereby amended as follows:

1. Contract section A.2 is deleted in its entirety and replaced with the following:
A.2. High Level Description

enforcement agencies (e.g., Tennessee Bureau of Investigation, local police departments), and

The contemplated new system must be structured to allow for fiexibility, growth and increased
automation in the coming years. New and enhanced customer service portals should be
available. Online renewal and online ordering of personalized plates are examples of consumer
activities any proposed system should handle efficiently. Customer service is not fimited to the

consumer public. Self-service capabilities might also encompass portals created for dealers,
lienholders and others,

The scope of the Motor Vehicle Title and Registration System (VTRS) project encompasses
replacement of the State's current motor vehicle titte and registration system {the "Legacy”
system), including but not limited to comprehensive project management, business process and
system analysis, provision of packaged ‘software, software customization, and development of
system interfaces, testing, fraining, system implementation and suppoit. The following is a
description of the new VTRS and other Tennessee Department of Revenue (TDOR) systems with
which the proposed VTRS must integrate. The Contractor will be providing only the VTRS, not the
other TDOR systems. Refer to Attachment 5 - Background information. Attachment 6 ~ Existing
System interface is representative of the State’s expectations for required interface development
and shall be finalized during the development of the Comprehensive Management Plan.

The State acknowledges that Contractor has had, and will continue o have, a contractual
obligation to 84 of the 95 counties in the State to provide information téchriology solutions. These
solutions include a variety of applications including the capture of information required . for
submittal to State in support of legal requirements of the Vehicle Services Division of the
Department of Revenue. :

The State and Contractor agreé to the following to limit the scope of this.agreement during the
term of this contract: .

a. -Contractor support and agreements with counties are outside the scope of ghis contract
’ and State will not interfere in the relationship that exists now, or may exist in the future
with any of the counties.

b. Contractor will retain autonomy in the design and support of application systems
contracted with the counties.
c. Contractor agrees that systems provided under direct contract with the counties will

support thev capture of data elements required to support present and future legal
requirements of the State that are administered by Vehicle Services. The methods used
by Contractor to capture these data elements are the sole responsibility of Contractor.
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d. .Counties. are free to contract with Contractor for IT operational services without Sfate
Intervention. Counties are recognized as having responsibility for security of the
information captured by the county applications. This responsibility may include, but is

not limited to, programming, facilities, hardware, backup systems, disaster recovery
services or other services

Contract section A.3 is deleted in its entirety and replaced with the following:

Project Management

The State requires that the Contractor follow a systematic approach to the design, development,
and implementation of the VIRS to ensure that a comprehensive and expandable system is
implemented. The State of Tenhessee's Information Technology Project Management
Methodology is Tennessee Business Solutions Methodology (TBSM). TBSM is based on the

The Contractor will be required to utilize the TBSM model including the templates or a
Comparable project management methodology and accompanying template documents similar to
the TBSM. A detailed list of expected Project Management deliverables and descriptions can be
found on the State’s Internet page at  hitp/Awww.tn govifinancefbsmitbsmshtml. The
Contractor should-address all the Deliverables for the life-cycle phases in their pmjec_:t plan t‘gut
can organize and plan for the accomplishment of the work based on their experience with
projects of similar scale and scope. The Contractor shall conform to the Comprehensive Pro;_ect
Management Plan in Attachment 1, which is incorporated into this Contract. The Comprehengwe
Project Management Plan will contain defined acceptance criteria for each phase of the project
outlined below. It is anticipated that the Comprehensive Project Management plan may chal}ge
throughout the life of this contract, Modifications and updates to the Comprehensive Project
Management Plan will not require an amendment so long as it does not materially change the
Scope of Services outlined in this contract. .

The Contractor shall define the overall Project Management approach for the project and should
describe, in general terms, the roles and authorities of project team members from both the State
staff and the Confractor staff. The Projfect Management Approach should be based on the

into this Contract, regardless of the approach proposed. Each subsection within the Contract
requirements provides a narrative on the requirements, followed by a table defining the tasks and
Deliverables to be fulfilled by the Contractor. :

The State shall dedicate a full time Business Analyst and assign appropriate project mahagement
resources to support the development and implementation of the James Lee Atwood Law. Such
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dedicated resources shall be supplied until State and Contractor agree that dedicated resources
are not required.

Project Milestone Description Target Date
Deliver Comprehensive Project 1-2 months after contract
Management Plan for initial review and start date.
approval.

Phase 1 Gathering requirements, business rules, 6 - 9 months after contract
outside connections, database layout start date

specification, and designing
enhancements and new software

Phase 2 Install, configure, and test hardware 9 — 12 months after contract
infrastructure, provision of a review of thie | start date

project and project timefine to ensure
alignment with project schedule

Phase 3 Develop, test, train, and plan 10 — 20 months from contract

. implementation start date

Phase 4 implement Pilot 20 — 22 months from contract
start date

Phase 5 Data conversion and system 24 months from contract start

implementation to satisfactory production | date
operations ("Go-Live”, as defined below)

Phase 6 Post implementation Support 25 — 30 months from contract
: start date
Phase 7 Warranty 31 ~ 42 months from contract
. start date
Phase 8 Ongoing maintenance Term of Contract

- The State shall review the Project Management approach. Upon the State’s written acceptance of

the Project Management approach, the Contractor shall be required to follow the approved
Project Management approach. :

The Contractor shall nofify the State upon the completion of each Phase. The State will issye
written acceptance that the Phase is complete and in accordance with the Comprehensive
Project Management Plan. “Go-Live” shall occur upon the State’s formal written acceptance of
deliverables through Phase 5.

Contract section A.6 is deleted in its entirety and replaced with the following:

Hosting and Security Requirements
e. Hosting Envirenment

* The State shall host VTRS environments storing personafly identifiable information
(“PI""), including personal information anhd highly restricted personal information as
defined under Tenn. Code Ann. § 55-25-103. The Contractor shall develop
appropriate specifications regarding the anticipated architecture and provide the
State with adequate information to evaluate the most appropriate cost model. These
VTRS environments are TEST and PROD and any other VTRS environments that
the Contractor and the State agree are required.
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Cc.1.

s Data — The State shall own all Data. “Data" shall mean any and all records, -

documents, information, and images received, processed or created in relation to a
Transaction, as defined in Section C.3.b, or to a fequirement or transaction
described in Attachment 2, Sections 1-8. The Contfractor shall provide a copy of all
Data to the State upornt request. Upon termination of this Contract for any reason,
the Contractor shalt provide all Data to the State and destroy all copies of the Data,
The Contractor is strictly prohibited from selling, disclosing or providing the Data on
an individual or aggregate basis for any purposes, including marketing on an
internal basis or through a third party, or for any use of the Data other than as set
forth in this Contract without the express written permission of the State.

¢ The Contractor may host a VIRS Development environment so long as the Data
residing in the environment does not contain Pil

* The State shall maintain a secure hosting environment to provide required services
under this Contract and receive, process, and secure all Data.

* The State shall provide the Contractor reasonable access to all State provided
VTRS environments. The State will support the service level required for the proper
performance of VTRS. Such support will include all networking, server, system
software, and any other area affecting performance.

¢ The State and the Contractor agree to work toward resolutiors of any problem on a
best efforts basis.

¢ The State and the Contractor may adjust configurations and environments affecting

hosting by mutual agréeement without requiring contract amendments:; The mutually
agreed goal being to provide the best services possible for the contracted price.

* The Contractor shall not be responsible for service issues arising from the State
networks, State hosting, or the public Internet, but must provide evidence to support
the cause of the issue originating within State networks, hosting, or the public
Internet.

Contract section C.1 is deleted in its entirety and replaced with the following:

Maximum Liability. In no event shall the maximum liability of the State under this Contract
exceed Thirty Four Million Four Hundred Sixty-Six Thousand One Hundred and Forty-One Dollars
{$34,466,141). The payment rates in section C.3 shall constitute the entire compensation due the
Contractor for all service and Contractor obligations hereunder regardless of the diff_icuity,
materials or equipment required. The payment rates include, but are not limited to, all appficable
taxes, fees, overheads, and all other direct and indirect costs incurred or to be incurred by the
Contractor.

The Confractor is not entitled to be paid the maximum liability for any pericd under the Contgac§ or
any renewals of the Contract for work not requested by the State. The maximum liability
represents available funds for payment to the Coniractor and does nat guarantee payment of any
such funds o the Contractor under this Contract unless the State requests work aqd the
Contractor performs said work. In which case, the Contractor shall be paid in accordance with the
payment rates detailed in section C.3. The State is under no obligation to request work from the
Contractor in any specific dollar amounts or to request any work at all from the Coritractor during
any period of this Contract.

Contract section C.3 is deleted in its entirety and replaced with the following:



Payment Methodology. The Contractor shall be compensated after Go-Live, unless specifically
stated otherwise below, based on the payment rates herein for units of service authorized by the
State in a total amount not to exceed the Contract Maximum Liability established in section C.1.

The Contractor shall be compensated monthly based on the following:
« The State shall pay the Contractor $.58 per Transaction processed through the VTRS.
“Transaction® means any initial motor vehicle registration or any renewal of a motor

vehicle registration for which a fee is collected by the State, excluding government
vehicles,

+ Upon renewal of this Contract, the Contractor may request an increase in the monthiy
payment fee. The maximum increase of the fee shall not exceed the. current CPj
percentage rate (as found at the Bureau of Labor and Statistics website
hitp:/iwww. bis.gov/CPI/) or three (3) percent per year, whichever is larger.

b. The Contractor shall be compensated for changes requested and performed pursuant to Contract %
Section Reference, without a formal amendment of this Contract based upon the payment rates
detailed in the schedule below and as agreed pursuant {o Section Referance, PROVIDED THAT
compensation to the Contractor for such “change order” work shall not exceed Seven Percent (7
%} of the sum of milestone payment rates detailed in Section C.1,, above {which is the total cost
for the milestones and associated deliverables set forth in Contract Sections A.3., through A7)

If, at any point during the Term, the State determines that the cost of necessary “change order”
work would exceed the maximum amount, the State may amend this Contract o address the
need. :

€. The following daily rates shall apply for any Change Order as specified at Section A.16:

Resource/ Hourly Rates 'Remote On-site
Project Manager $200.00 $250.00
Business Analyst $150.00 $187.50
Developer $150.00 $187.50 .
Documentation and Support $100.00 $125.00
Other

d. Contractor and State agree that the following fees shall be paid in support of Pub. Ch. 511
(2015), also known as the “James Lee Atwood Law.” (“Law™).

* Contractor shall be paid the following sums based on delivery and approval of the

deliverable described in the following table. Such approval is solely the decision of the

State.

Description Fee Frequency
State Approved Insurance Verification Requirements $ 25,000.00 1 time

J  Document .

¥; State Approved Insyrance Verification Data Model $ 25,000.00 1 time
Design Document

f State Accepted exchange of 1 Full Baok of Business with $ 25,000.00 1 time
an Insurance Company identified by State.

v State Accepted Web Services interface with an $ 25000.00 1 time
Insurance Company identified by State.




State Accepted Delivery of Compliance Selection $  25,000.00 1 time
Processing with 1 Insurance Company as jointly defined
with Contractor. {Letter Writing campaign)

State Accepted Delivery of Compliance Selection $ 25,000.00 1 time
Y Processing with a Total of 20 Insurance Companies and
the associated creation of letters to Customers. (Letter
Writing Campaign)
State Acceptance and Approval of Pilot Implementation $ 25,000.00 1 time
.y with 1 insurance Company as determined solely by
State. (Data Exchange and Web Service Interface)

State Accepted data exchange with 10 total State $ 25,000.00 1 time
J identified Insurance Companies. (Data Exchange and
Web Service interface)

State Accepted data exchange with 20 total State $  25,000.00 1 time
{ identifled Insurance Companies. (Data Exchange and
Web Service Interface)

Bonus for Delivery of 10 Total implemented Insurance $ 50,000.00 1 time
v comparnies on or before 1/8/2017 :
TOTAL ONE-TIME FEES ' $ 275,000.00
State Acceptance and Approval of Pilot implementation $ 20,000.00 Monthly until
7 with 1 customer as determined solely by State. ) . Full
' Production
: _Accepted.
State Acceptance of a Production System to be $ 35,000.00 Monthly for
'3’“\:3 7 determined solely by State. (Full Production) term of
20 contract.
e. Contractor and State agree that the following fees shall be paid in support of Contractor providing
Dealer Drive Out Tag functionality described herein.
» Contractor shall be paid the following sums based on delivery and approval of the
defiverable described in the following table.
Description Fee Frequency
Initial fee payable to begin delivery of Dealer Drive Out $ 25,000.00 1 time
/ Tag Pilot application payable-at execution of this
Amendment
Per transaction fee payable to Contractor on Acceptance $ 1.00 Pe_r Dealer
of the Dealer Drive Out Tag application. Drive Out Tag
transaction
f. The Contractor and the State agree that the additional cost increases and decreases associated
with this Amendment do not warrant a change to the contractual terms. Both parties acknowledge
there will be no change fo Section C.3.b covering monthly per transaction cost resulting from this
Amendment.
g. Contract Attachment 2 is deleted in ifs entirety and replaced with the new attachment 2 attached
ereto.
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lequired Approvals. The State is not bound by this Amendment until it is signed. by the contract parties
nd approved by appropriate officials in accordance with applicable Tennessee laws and regulations
(depending upon the specifics of this contract, said officials may include, but are not limited to, the
Commissioner of Finance and Administration, the Commissioner of Human Resources, and the
Comptroller of the Treasury).

Amendment Effective Date. The revisions set forth herein shall be effective April 28, 2016. All other
terms and conditions of this Contract not expressly amended herein shalf remain in full force and effect,

IN WITNESS WHEREOF,

CONTRACTOR LEGAL ENTITY NAME: Business Information Systems

e Y16 [

SIGNATURE” ‘DATE

(‘,h{i‘ﬁ}?)ﬂff" Lop faju e o)

PRINTED NAME AND TITLE OF SIGNATORY (ahove)

STATE AGENCY NAME: Department of Revenue

?\CQ;S) n 2@»& L}\q\'z,oup

RICHARD H. ROBERTS, COMMISSIONER ' DATE



requirements

g oA\ ATTACHMENT 2
402 4 57 EQUIREMENTS

The VTRS will Issue vehicle titles

‘The VTRS will Issue vehicle salvage certifications

The VTRS will Issue vehicle non-repairable certifications

The VTRS will Issue duplicate tifles

The VTRS will Revoke or inactivate titles

The VTRS will accommodate permanent and mulfiple title brands, such as rebuilt, flood
damaged, or methamphetamine vehicle. Certain brands are permanent and must always
be associated with the vehicle.

The VTRS will perform VIN validation when a vehicle is added fo the system except when
the VIN is assigned to the vehicle by Tennessee {TNVIN}

The VTRS will route or assign the title to the appropriate owner or lien holder

The VTRS will direct correspondence to the appropriate individual in the event a vehicle
is leased and reported as an abandoned vehicle.

The VTRS will Record and discharge liens on a vehicle when received in bulk from a
lender (batch lien discharge).

The VTRS will associate more than one lien on the same vehicle.

The VTRS will automatically discharge liens, when appropriate

The VTRS will calculate titling fees

The VTRS will calculate wheel tax fees.

The VTRS will calculate additional fees.

The VTRS will calculate county fees.

The VTRS will Calculate Tennessee state and local sales tax due by the customer when
appropriate using sites of owner residence or "first operation” (dealer) )

The VTRS will Title a vehicle without registering the vehicle

The VTRS will automatically invalidate a title when a subsequent title is issued

The VTRS will Record the odometer reading and the odometer reading date when
required

The VTRS will accommodate odometer brands and/or exemptions

The VTRS will permit titling of vehicles that are not self-propelled

The VTRS will permit titfing of low speed and medium speed vehicles

The VTRS will prevent ownership iransfer if the vehicle is Nonrepairable of Crushed or if
the title status is not issued.

The VTRS will Pracess titles for a surviving spouse and calculate the associated fees.
(Free within one year of spouse death, fee thereafter.) ,

The VTRS will allow for the Tennessee precertification process of salvage vehicles and
issue rebuiit titles when approved

1A. Title — Dealer Drive Out Tags

a.

b.
c.
d

o

The VTRS will support a website for Automobile Dealers in TN to receive Drive Out Tags.
The VTRS will support dealer entered registration through a Web Portal.

The VTRS will support print & temporary tag on a Dealer Printer.

The VTRS will support the capture of Title information including VIN, Owner, Lien
Company information to be used in Title and Registration.

The VTRS will support electronically batching a list of registrations to the correct County
daily.

The VTRS will support printing a list of registrations for the Dealer to mail or deliver to the
County Clerk's office.

The VTRS will support the calculation of fees associated with the list of registrations and
include the calculation on the lists. '



X.
v.
z.
aa.

The VTRS will support County systems receiving the electronic batch into a work queue
for handling.

The VTRS will support bar coding information printed on the temporary tag.

The VTRS will support a mohile friendly website for law enforcement use to scan a bar
code on the printed temporary tag to determine if the tag is legitimate.

The VTRS will support immediate update to a Temporary Tag database at the time of
printing so that the verification is available immediately.

The VTRS will support Dealer specific Accounts.

The Contractor will provide support for dealers at times convenient for the dealers at
times to be approved by the State.

The Contractor will be responsible for contacting Dealers about availability of DDOT
interface.

The VTRS will support VIN Decoding the dealer entry.

The VTRS will support an Automated Clearing House {"ACH") based process between
the Dealer and Contractor for capture of the DDOT transaction fee and State Printing
Fee.

The Contractor will support an ACH process for fransferring funds for the Temporary Tag
Printing fee to State.

The VTRS will support the generation of unique temporary tag numbers.

The VTRS will support edits to exclude unacceptable words that may be generated for
the tag. '

The VTRS will support a User interface at the County Clerk’s office for the efficient
processing of Dealer servicing Titles and Registrations.

The VTRS wilt support the capture and transmittal of required fields for processing Tifles
and Registrations.

The VTRS will support bar coded batch cover sheets for dealer transactions.

The VTRS will support self-service User Maintenance for password and User Account
information.

The VTRS will support the printing of reports as determined by State.

The Contractor will support pre-payment of funds for use in issuing Dealer Tags.

The VTRS will support Dealer controlied administration of dealer empioyee accounts.

The VTRS will protect Personal Identifiable Information as required by law.

2. Registration-Renewal

The VTRS will Process applications for registrations

The VTRS will Assign license plates to vehicles

The VTRS will Track plate inventories

The VTRS will Prevent registration or renewal when the registrant has failed to comply
with Tennessee's Financial Responsibility law

The VTRS will Allow registration and renewal of vehicles that are not titled in the state of
Tennessee

The VTRS will Register and renew leased vehicles (the owner is not the same as the
registrant)



g) The VTRS will tie registration or renewal o a single physical address unless the vehicle
is being titled and registered in the first county of operation (for example, a new car
dealer sale) or if the salvage or nonrepairable certification is provided to a business

h) The VTRS will validate emissions testing where appropriate

i) The VTRS will identify and process vehicles exempt from emissions testing

J)  The VTRS will Process vehicles with emissions waivers

k) The VTRS will accommodate permanent registrations

)  The VTRS will accommodate staggered registrations

m) The VTRS will accommodate the sale of plates that are not tied to specific vehicles (such
as Dealer plates or OEM (Original Equipment Manufacturer) plates)

n} The VTRS will automatically calculate the registration expiration date by plate class but
-allow authorized users to override this date

o) The VTRS will accommadate fixed standard registrations by plate class (For example, ali
National Guard plates expire in September of each year)

p) The VTRS will prorate registration fees where appropriate.

q) The VTRS will allow registration of low speed and medium speed vehicles.

1) The VTRS will assign plates o vehicle types appropriately

s} The VTRS will allow transfer of registration and plate to another vehicle

) The VTRS will prevent reassignment of registration when appropriate

u) The VTRS will prevent the renewal of certain plate classes and obsolete plate classes

V) The VTRS will Assign, renew, and relinguish the rights fo personalized plates

w) The VTRS will manage a “naughty” word list and decline a plate order for a word that
violates.

2A. Registration-Renewal (James Lee Atwood Law)

a. The VTRS will support insurance verification, as required by the James Lee Atwood Law,

b. The VTRS will support Insurance Industry Committee on Motor Vehicle Administration
("NICMVA") standards. http,/Aww.iicmva.com/ ’ '

¢. The VTRS will support such other standards or formats authorized by law. {Insurance
carriers are not required o support IICMVA standards.

d. The VTRS will support effective date lookups with ability to respond to effective dates 8
months prior to the date of the request.

e. The VTRS will support the creation of an Insured Vehicle database containing all records
received from Insurance providers.

f. The VIRS will support Web Services Inquiry to ICMVA signatory companies to

determine status of coverage.

The VTRS will support Full Book of Business download using HCMVA standards.

The VTRS will support the identification of Registered Vehicles without active Insurance

coverage. '

The VTRS will support retention of all compliance efforts on a VIN basis.

The VTRS will support retention of all compliance efforts on a Registrant basis.

The VTRS will support real time Insurance coverage information Inquiry requests from

other systems and secured internet applications

. The VTRS will support Web Services [nquiries.

m. The VTRS will support Incremental Updates using ICMVA standards.

" n. The VTRS will support Batch processes for matching Registered Vehicles with a
database of Insured Vehicles.

0. The VTRS will support regularly scheduled incremental updates specific to Insurance
provider.

p. The VIRS will support Web Entry of Coverage information from Insurance Companies
that do not meet the criteria for file transfer as defined in the law.

@
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9. The VTRS will support Notification of non-compliance to VIN registrants on a schedule
basis. '

r.  The VTRS will support analysis reporting as determined by law and administrators,

s.

The VTRS will support automated creation of correspondence to be distributed by State

data center.

t.  The Contractor shall be responsible for identifying and contacting IICMVA insurance

companies {o begin State required data exchange.

The Contractor shall report status of identified insurance companies’ exchange status

Monthly indicating the number of VINS insured as well as the number of VINS that have

dropped coverage without a corresponding replacement.

v. The VTRS will support a grace period for new registrations before issuing compliance
letters. ’

w. The VTRS will support State controlled, easily maintained, changes to State thresholds
for Grace Period, 1% Letter response time, 2™ Letter response time, and any other criteria
that may be determined.

x. The VTRS wil support the capture of Insurance Policy information at point of
Registration.

y. The VTRS will support real time verification of accuracy at point of registration if
insurance company supports Online Insurance Verification using HCMVA standards.

z. The VTRS will support suspension of Registration as determined by State.

aa. The VTRS will support the collection and all reporting necessary for the collection and
distribution of funds collected by authority of the Law.

bb.- Additional requirements may be identified and approved by State,

c

2B. Registration-Renewal — Dealer Drive Out Tags

a. The VTRS will support an automated Interface from Dealers in support of Registration.

b. The VTRS will support efficient access and processing by County Clerks using Dealer
electronically submitted information.

¢. Additional requirements may be identified and approved by State.

3. POS

a) The VTRS will Accept payment for incomplete transactions

b} The VTRS will Process refunds appropriately (including refunds of prorated amounts, and
refunds for overpayments)

¢) The VTRS will endorse checks

d) The VTRS must accept credit card payments or have the ability to work around and be
PCI compliant. '

e) The VTRS will Provide robust financial controls 7 o

f) The VTRS will Process "bad checks” {insufficient remittances), including maintaining a
count of the number of "bad checks" written by the customer, _

g) State if the system will place “automatic” stop if x number of checks are received within a
predetermined timeframe.

h) The VTRS will calculate appropriate penalty and interest

i) The VTRS will Balance and reconcile cash drawers.

I} The VTRS will Prepare and track multiple daily bank deposits

k) The VTRS will Accept and post payments from multiple County Clerks

) The VTRS will Process and track fee and payment adjustments

m) The VTRS will provide customer receipts and official registration documents

n) The VTRS will distribute fees according to Tennessee funds allocation rules

0) The VTRS will process transactions on a real time basis fo a central database from
county clerk locations ) ’

11



p) The POS must have a work around if the database is not accessible.

ATTACHMENT 2
REQUIREMENTS
4. Work Flow

a) The VIRS will provide rules-based work assignments

b) The VTRS will provide tracking of work assignments

¢) The VTRS will allow authorized users/supervisors to transfer individual assignments or

- groups of assignments

d) The VTRS will enable access to assigned work and allow completion of work
assignments ]

e) The VTRS will enable the production of correspondence to the customer when
appropriate

f) The VTRS will maintain tracking of customer communications.

g) The VTRS will auto generate standardized letters based on errors including omission of
Data or forms.

h) The VTRS will aliow a rep to generate a customized letter based on a unique situation
and distribute it to the appropriate party.

i) The VTRS will automatically manage receipt of additional -information or documents
needed to complete the issuance of a title.

5. Batch Jobs

a) The VTRS will calculate renewal notices {who is eligible to receive—what {otal fees are
{varies by zip)

b) The VTRS will generate renewal notices.

¢) The VTRS will verify renewal notices.

d) The titles will be printed/distributed paper or email

€} The titles.will be printed/distributed by instant print or batch

f) The titles will be printed/distributed by preprinted or automatically

8. Reporting

a) The VTRS will provide a report of vehicles registered in a county that differs from the
county of residence.

b} The VTRS will produce Exception Reports

c¢) The VTRS will produce reports on incomplete transactions.

d) The VTRS will produce Performance Reports indicating work processed by individual as
well as group fotals ‘ ,

e) The VTRS will produce Inventory Reports

f) The VTRS will produce Financial Reports

g) The VTRS will produce Ad Hoc Reports

h) The VTRS will produce Reporis of all inquiries into TIES Data, regardiess of the outcome
of the inquiry (even if no transaction is completed)

i) The VTRS will produce Reports of all external inquiries into the system from external
systems (such as RQ, IVTR, and CJP)

i) The VTRS will produce Aging reports indicating pending transactions including those with
rejection letters.

. k) The VTRS will produce Invoice reports to facilitate payment to County Clerks for
completed transactions

12



X ATTACHMENT 2 .
5/ 7 \EQUIREMENTS

Z. Inventory

a) The_ VTRS will accommodate an urilimited number of plate classes, including but not
limited to personalized, cultural, specialty, new specialty, special purpose, and military
plates. i

b) The VTRS will identify the acceptable usage of each plate {such as private, commercial,
or other usages) and the vehicle types to which these plates may be assigned.

¢) The VTRS will assign and track controlled stock

d) The VTRS will allow recall, revocation, and/or cancellation of state-issued products, such
as titles, registrations, plates, permits, and placards

e) The VIRS will provide for the replacement of lost, stolen, or damaged Tennessee
products

f) The VTRS will Process and track controlled stock shipments

g) The VTRS will correct inventory, such as returning items to the inventory

h) The VTRS will Evaluate, propose, and track reorder points

i) The VTRS will be able {o handle duplicate plate numbers or have a work around for the
state numbers that are repeated in different plate classes.

8. Audit
a. The VTRS shall generate alerts based on defined business rules and sent fo appropriate
staff
b. Transaction History
1) The VTRS shall record for all Data records the date, time, user ID, |P address
created and modified by,
2) The VTRS shall track ali record additions, changes and deletes, including the
ability to recreate a record’s change history.
3) The VTRS shall mark deleted records for deletion but not remove the records
from the database until purged. :
c. Audit Capabilities

1 The VTRS shall provide secure and comprehensive audit capabilities.

2} The VTRS shall provide for audit trails that capture user identity, time, location,
programs used and cause. Audit trails shalf be recorded securely with restricted
and controlled access. Audit records shall be secure, resistant to tampering,
deletion, alteration and must not allow exposure of sensitive Data to
unauthorized persons.

3) Audit records shall include date, time stamp, workstation IP and Hostname, User
account ID and program ID.

4) The VIRS shall provide audit frails for ali production of credentials and other

controlled documents.

5) The VIRS shall provide audit trails for all record inquiries, creation, changes and
deletions including, but not fimited to, all fransactions that change cusiomer
demographic Data. )

&) The VTRS shall provide audit trails for all access to and the release of sensitive

Data.from the VTRS, including documents supporting identity.

7} The VTRS shall provide audit trails for all money collected or disbursed for all
transactions on the VTRS in conjunction with state cashiering system.

8) The VTRS shall provide an audit trail and report capabilities for ali VTRS
overrides, e.g. override for fees paid.,
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ATTAGHMENT 2
REQUIREMENTS

9)  The VIRS shall randomly select a number of customer transactions for audit,
including specifying transactions from 2 selected user.

10} The VTRS shall provide an audit trail for access to audit logs and records and
detect, log and report immediately to security officers, attempts to access or alter
audit logs by unauthorized persons. The VTRS shall provide a means to flag and
report VTRS administrator specified suspicious activity: ]

1) The VTRS shall provide a means to recreate all of a particular VTRS user’s
activity and all changes to a particular customer (or other VTRS subject)'s
records for a specified period of fime. The information shall be presented in a
user friendly report format,

12) The VTRS shall provide a means to flag and report any instances where one
user account is logged on from multiple locations.

13) The VIRS shall provide logs and audit trails of all interactions, inciuding
transactions and Data exchanges over provided interfaces, between the VTRS
and other external systems.

14) The VTRS shall provide logs and audit trails of all significant interactions
between modules and services provided by components of the VTRS, sufficient
to identify security risks, breeches, performance issues and reliability issues.

15) The VTRS shall provide standard reports, to be developed in conjunction with
state staff, for audit functions, e.g. report showing incomplete transactions by a
user.

16) The VTRS shall provide ad-hoc inquiry and reporting functions on any Data field
in the VTRS by designated VTRS auditors. The VTRS shall provide the ability for
the TDOR staff to select the output option at the time the query or report is run,
including screen display, print, spreadsheet, pdf, xmi.

9. Training

The Contractor shall deliver no less than four (4) different levels of training (defined below) to the
State employees. Each training level will be tailored to a specific audience, which correlates with
the State employee's specific job duties. The Contractor shall deliver initial training courses on all
levels during the implementation phase of the project. The fime frame and schedule for the
Contractor to conduct initial training courses will be detailed in the State-approved project work
- plan. The following minimum requirements apply to each level of training provided by the

Contractor:

*  While implementing the system, the Contractor shall provide sufficient training on the fulf use
of hardware, peripherals, and software.

+ The Contractor shall provide a hardcopy user guide and job aid to each student for each level
of training that contains information, procedures, and instructions specific to the installed
system,

+ The Contractor shall provide soficopies of all user guides and job aids for sach level of
training to the State. The Contractor shall grant the State a royalty free license to reproduce
and distribute unlimited additional copies of all documentation and training material at no
expense.

* The State reserves the right to make audio and video recordings of any and all training
sessions at no additional cost to the State for later use by the State.

Training Levels ) _
The State requires a minimum four (4) different levels of training, as described in this section.
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The Contractor shall deliver materials in accordance with the sample training materials
representative of what will be developed and delivered for this project as identified in the
Contractor's proposal. Published documentation is preferred, but the Contractor may modify and

deliver handouts, diagrams, graphics, and/or other fraining aids that have been developed for use
with other customers,

1. System Administrator

This training will provide the State technical staff the knowledge necessary to operate and
troubleshoot the system.

2. Account Adminisirator
This course will be a minimum of 8 hours and shall cover functions associated with
administering user operations of the system, including but not limited to managing accounts
for Workstation Operators, performing any periodic functions, creating reporis.

3. Train the Trainer
This course will be a minimum of 40 hours to provide the knowledge necessary for the State-
staff to deliver general end-user training, including the classroom set up, instructor's notes,
and common student questions. Contractor shall deliver their approach to a “train the frainer”
* plan to train the State personnel as described in their proposal. The training plan shall include
the identification of required documents and a training timeline. The State requires the
Contractor to train the State designated trainers at the headquarters facility in Nashville; TN.

Contractor shall address expected timeline, format, and structure for the fraining of the State
personnel.

4. General End-User Training

This training will be delivered to all staff using the VTRS and shall cover all user functions.
This training will be a minimum of 24 hours to provide the knowledge necessary for all VTRS
users {o perform all system-related job functions.

Training Locations
The initial number of seats required for each level of training prior to implementation of the
Contractor’s solution is as follows:

Training Total Number
Level | Description Training Location of Attendees
System.  Admin TBD
1 Training _ | TBD ;
Account  Admin TBD
2 Training TBD
3 Train the Trainer | TBD | TBD
General End , TBD
4 User Training TBD

ATTACHMENT 2
REQUIREMENTS
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10. Technical Manuals

The Contractor shall provide Technical Manuals that meet the following minimum requirements:

a.

The Gontractor shail have complete technical manuals, which describe overall aspects of
the system configuration, operating instruction, and problem diagnosis of all components
and features of the VTRS and the corresponding technical specifications.

The Contractor shall maintain comprehensive documentation on all software aspects of
the VTRS and will provide to the State electronic copies of said documentation as
revisions and changes are made. Documentation will include, but not be limited to, file
structure, directory structure, database record layout, workstation architecture, system
architecture, registry settings/entries, and services utilized. .

The Contractor shall provide at least five (5) full hardcopy sets of technical manuals and
RFP 34701-00113 documentation materials to the State. The technical manuals and
documentation materials must also be provided to the State in electronic format.

The Contractor shall provide the State the original source code, and updated source code
when any application changes are made to any part of the VTRS. Saurce code shall be

‘provided to the State within five (5) business days of implementation into the production

environment,

The Contractor shall not remove or redact any part of the technical manuals except to
remove errors. Whenever -an update is made to reflect a change in the VTRS, the
obsolete information shall remain intact, accessible by the State, and be clearly marked
that the information is updated, the period of time the information reflected the actual
VTRS design, and a reference to where the updated information is located.

The Contractor shall make all changes to all copies of technical manuals supplied to the
State.

The Contractor shall grant the State a royalty free license to reproduce and distribute
unlimited additional copies of all technical manuals, documentation, and training material
at no expense.

11. Error Handlin

a.

b.

System error messages shall be consistent throughout the system, including codes
understandable text descriptions, and screen locations.

The VTRS shall send an alert to. specified people to inform them of critical system
issues.

The VTRS shall support rapid failover ar redeployment of system components in the
event of a planned or unplanhed interruption.

Error Correction: The VTRS shall highlight errors on the screen for immediate correction.
The VTRS shall record and produce error statistics including, but not limited fo module,
source, or time.
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11-01-16 AMEND REQUEST

pleted request, as one file in PDF format,

APPROVED
Kevin C. Bartels
for Michael F.
Perry

F. Perry, 0=CPO, ou,

Digitally signed by Kevin C. Bartels
for Michael F. Perry )
DN: cn=Kevin C. Bartels for Michael

email=Kevin.C.Bartels@tn.gov,
c=Us .
Date: 2018.08.01 10:54:30 -05'00

CHIEF PROCUREMENT OFFICER

DATE

Agency request tracking # 34701-11096
1. Procu!'ing Agency Revenue
2. Contractor Business Information Systems
3. Edison contract ID # 0000100828
4. Proposed amendment # 2
5. Contract’s Original Effective Date 04/01/2015
6. Current end date 03/31/2022
7. Proposed end date ' 03/31/2022
8. Current Maximum Liability or Estimated Liability $ 34.466,141.49
9. Proposed Maximum Liability or Estimated Liability $ 34,730,827.38
10. Strategic Technology Solutions Pre-Approval Endorsement ‘
Request [_] Not Applicabie Attached
— information technology service (NV/A to THDA) .
11. eHealth Pre-Approval Endorsement Request % .
~ heaith-related professional, pharmaceutical, laboratory, or imaging Not Applicable D Attached
12. Human Resources Pre-Approval Endorsement Request W .
~ state employee training service . Not Applicable D Attached
13.

Explain why the proposed amendment is needed

The department is complying with Tenn. Code Ann. § 5§5-4-104(c)(2) which aliows alternative
registration renewal intervals for businesses that meet the criteria in section {c)(1). The
department has also asked the vendor to create a program that will interface our Vehicle Title
and Registration System (VTRS) with salvage title companies’ databases. VTRS is a single
transaction system. Salvage title companies process approximately 8,000 transactions per
month. The program will create efficiencies in processing of salvage titles.

1of2



11-01-16 AMEND REQUEST

Agency request tracking # 34701-11096

14. If the amendment involves a change in Scope, describe efforts to identify reasonable, competitive,
procurement ailternatives to amending the contract.

The vendor currently supports VTRS. This will be an additional function in the current system which
will create efficiencies in processing transactions. Their knowledge of and experience with the
system will be crucial in developing a program to produce salvage titles. The additional change in

scope is due a legislative amendment that will allow the department to pay the vendor in
alternative intervals.

Signature of Agency head or authorized designge, title of signatory, and date (the authorized designee may
sign his or her own name if indicated on the Signature Certification and Authorization document)

A A
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Edison ID Contract # Amendment #
34701-11096 44679 44679 2
Contractor Legal Entity Name Edison Vendor ID
Business Information Systems 0000100828

Amendment Purpose & Effect(s)

Due to a change in the Tenn. Code Ann., the vendor will provide additional registration and title
issuance services. The cost of these additional services is noted in Section C.3.a.

angndment Changes Contract End Date: D YES End Date: 03/31/2022
TOTAL Contract Amount INCREASE or DECREASE per this
Amendment (zero if N/A): $264,685.51
Funding —
Interdepartmen TOTAL Contract
FY State Federal tal Other Amount
2016 1,106,801 1,106,801
2017 5,163,646 5,163,646
2018 5,461,067 5,461,067
2019 5,615,870 5,615,870
2020 5,687,883 5,687,883
2021 5,804,233 5,804,233
2022 | 5,891,327 5,891,327
TOTAL: | 34,730,827 34,730,827
American Recovery and Reinvestment Act (ARRA) Funding: D YES |Z| NO

Budget Officer Confirmation: There is a
balance in the appropriation from which
obligations hereunder are required to be paid that
is not already encumbered to pay other
obligations.

21819

Account Code

Speed Chart (optional) (optional)

CPO USE




BIS Contract Amend Calc:

Contract Max Liab. Including 7% change order 34,466,141

Reg. cost per month 310,300

Fiscal Year 6,420,000.00 Reg. - Dealer Drive out Insurance Verification  Total 7% change order
2015 - - -
2016 930,900 53,493.57 50,000.00 1,034,394 1,106,801.12
2017 3,723,600 712,237.50 390,000.00 4,825,838 5,163,646.13
2018 . 3,723,600 960,201.00 420,000.00 5,103,801 5,461,067.07
2019 3,723,600 1,037,017.08 420,000.00 5,180,617 5,543,260.28
2020 3,723,600 1,119,978.45 420,000.00 5,263,578 5,632,028.94
2021 3,723,600 1,209,576.72 420,000.00 5,353,177 5,727,899.09
2022 3,723,600 1,306,342.86 420,000.00 5,449,943 5,831,438.86

Total 23,272,500 6,398,847 2,540,000 32,211,347 34,466,141.48

Contract Max Liab. Including 7% change order 34,466,141

Reg. cost per month 310,300

Fiscal Year 6,420,000.00 Reg. Salvage Title Transactions Dealer Drive out Insurance Verification  Total 7% change order
2015 - - - -
2016 930,900 - 53,493.57 50,000.00 1,034,394 1,106,801.12
2017 3,723,600 - 712,237.50 390,000.00 4,825,838 5,163,646.13
2018 3,723,600 - 960,201.00 420,000.00 5,103,801 5,461,067.07
2019 3,732,300 59,160.00 1,037,017.08 420,000.00 5,248,477 5,615,870.48
2020 3,714,900 60,900.00 1,119,978.45 420,000.00 5,315,778 5,687,882.94
2021 3,732,300 . 62,640.00 1,209,576.72 420,000.00 . 5,424,517 - 5,804,232.89
2022 3,714,900 64,670.00 1,306,342.86 420,000.00 5,505,913 5,891,326.76

Total 23,272,500 247,370.00 6,398,847 2,540,000 32,458,717 34,730,827.38

C:\Users\dg21061\Desktop\Fiscal\Procurement\Contracts\Service Contracts\BIS\Final Docs\4-0-18 Copy of Contract Amendment BIS 020516 (change 2) Worksheet 7/12/2018



AMENDMENT 20F CONTRACT 000000044679

This Amendment 2 to Contract 000000044679 is made and entered by and between the State of
Tennessee, Department of Revenue, hereinafter referred to as the “State” and Business Information
Systems, hereinafter referred to as the “Contractor.” For good and valuable consideration, the sufficiency
of which is hereby acknowledged, it is mutually understood and agreed by and between said,
undersigned contracting parties that the subject contract is hereby amended as follows:

A.6. Hosting and Security Requirements
e. Hosting Environment

The State shall host VTRS environments storing personally identifiable information ("PII”),
including personal information and highly restricted personal information as defined under
Tenn. Code Ann. § 55-25-103. The Contractor shall develop appropriate specifications
regarding the anticipated architecture and provide the State with adequate information to
evaluate the most appropriate cost model. These VTRS environments are TEST and
PROD and any other VTRS environments that the Contractor and the State agree are
required.

Data — The State shall own all Data. "Data" shail mean any and all records, documents,
information, and images received, processed or created in relation to a Transaction, as
defined in Section C.3.b, or to a requirement or transaction described in Attachment 2,
Sections 1-8. The Contractor shall provide a copy of all Data to the State upon request.
Upon termination of this Contract for any reason, the Contractor shall provide ali Data to
the State and destroy all copies of the Data. The Contractor is strictly prohibited from
selling, disclosing or providing the Data on an individual or aggregate basis for any
purposes, including marketing on an internal basis or through a third party, or for any
use of the Data other than as set forth in this Contract without the express written
permission of the State.

The Contractor may host a VTRS Development environment so long as the Data residing
in the environment does not contain Pil.

The State shall maintain a secure hosting environment to provide required services under
this Contract and receive, process, and secure all Data.

The State shall provide the Contractor reasonable access to all State provided VTRS -
environments. The State will support the service level required for the proper
performance of VTRS. Such support will include all networking, server, system software,
and any other area affecting performance.

The State and the Contractor agree to work toward resolution of any problem on a best
efforts basis.

The State and the Contractor may adjust configurations and environments affecting
hosting by mutual agreement without requiring contract amendments. The mutually
agreed goal being to provide the best services possible for the contracted price.

The Contractor shall not be responsible for service issues arising from the State
networks, State hosting, or the public Internet, but must provide evidence to support the
cause of the issue originating within State networks, hosting, or the public Internet.

(1 The Contractor must comply with the State’s Enterprise Information Security
Policies. This document is found at the following URL:
hitps://www.tn.gov/content/dam/tn/finance/documents/Enterprise-information-Security-
Policies-1SO-27002-Public.pdf.

in the event that the operating system is an integral part of the application, the Contractor
agrees to maintain Operating Systems at current, manufacturer supported versions.
“Operating System” shall mean the software that supports a computer's basic functions,
such as scheduling tasks, executing applications, and controlling peripherals.

The Contractor agrees to maintain the Application so that it will run on a current,
manufacturer-supported Operating System. “Application” shall mean the computer code
that supports and accomplishes the State's requirements as set forth in this Contract.
The Contractor shall make sure that the Application is at all times fully compatible with a
manufacturer-supported Operating System; the State shall not be required to run an
Operating System that is no longer supported by the manufacturer.




C1.

C.3.

e If the Application requires middleware or database software, Contractor shall maintain
middleware and database software versions that are at all times fully compatible with
current versions of the Operating System and Application, to ensure that security
vulnerabilities are not introduced.

Contract section C.1 is deleted in its entirety and replaced with the following:

Maximum Liability. In no event shall the maximum liability of the State under this Contract
exceed Thirty-four million Seven Hundred and Thirty Thousand Eight Hundred and Twenty-Seven
dollars ($34,730,827). The payment rates in section C.3 shall constitute the entire compensation
due the Contractor for all service and Contractor obligations hereunder regardless of the difficulty,
materials or equipment required. The payment rates include, but are not limited to, all applicable
taxes, fees, overheads, and all other direct and indirect costs incurred or to be incurred by the
Contractor.

The Contractor is not entitled to be paid the maximum liability for any period under the Contract or
any renewals of the Contract for work not requested by the State. The maximum liability
represents available funds for payment to the Contractor and does not guarantee payment of any
such funds to the Contractor under this Contract unless the State requests work and the
Contractor performs said work. In which case, the Contractor shall be paid in accordance with the
payment rates detailed in section C.3. The State is under no obligation to request work from the
Contractor in any specific dollar amounts or to request any work at all from the Contractor during
any period of this Contract.

Contract section C.3 is deleted in its entirety and replaced with the following:

Payment Methodology. The Contractor shall be compensated after Go-Live, unless specifically
stated otherwise below, based on the payment rates herein for units of service authorized by the
State in a total amount not to exceed the Contract Maximum Liability established in section C.1.

The Contractor shall be compensated monthly based on the following:

e The State shall pay the Contractor $.58 per Transaction processed through the VTRS.
“Transaction” means any initial motor vehicle registration or any renewal of a motor
vehicle registration for which a fee is collected by the State, excluding government
vehicles. ‘

e The State shall pay the Contractor $1.16 per Two-Year Registration Transaction
processed through the VTRS. “Two-Year Registration Transaction” means any initial
motor vehicle registration or any renewal of a motor vehicle registration, the duration of
which is 24 months. .

» The State shall pay the Contractor $.58 per Salvage Title Transaction processed through
the VTRS. “Salvage Title Transaction” means any issuance of a passenger motor vehicle
ownership document issued by the State to the owner of a salvage vehicle.

* Upon renewal of this Contract, the Contractor may request an increase in the monthly
payment fee. The maximum increase of the fee shall not exceed the current CPI
percentage rate (as found at the Bureau of Labor and Statistics website
http://www.bls.gov/CPV/) or three (3) percent per year, whichever is larger.

The Contractor shall be compensated for changes requested and performed pursuant to Contract
Section A.16, without a formal amendment of this Contract based upon the payment rates
detailed in the schedule below and as agreed pursuant to Section Reference, PROVIDED THAT
compensation to the Contractor for such “change order” work shall not exceed Seven Percent (7
%) of the sum of milestone payment rates detailed in Section C.1., above (which is the total cost
for the milestones and associated deliverables set forth in Contract Sections A 3., through A.7.).
If, at any point during the Term, the State determines that the cost of necessary “change order”



work would exceed the maximum amount, the State may amend this Contract to address the
need.

c. The following daily rates shall apply for any Change Order as specified at Section A.16:

Resource/ Hourly Rates Remote On-site
Project Manager $200.00 $250.00
Business Analyst _ $150.00 $187.50
Developer $150.00 $187.50
Documentation and Support $100.00 $125.00
Other

d. Contractor and State agree that the following fees shall be paid in support of Pub. Ch. 511
(2015), also known as the “James Lee Atwood Law.” (“Law”).

e Contractor shall be paid the following sums based on delivery and approval of the

deliverable described in the following table. Such approval is solely the decision of the

State.
Description Fee Frequency
State Approved Insurance Verification Requirements $ 25,000.00 1 time
Document
State Approved Insurance Verification Data Model $ 25,000.00 1 time

Design Document

State Accepted exchange of 1 Full Book of Business with $ 25,000.00 1 time
an Insurance Company identified by State.

State Accepted Web Services Interface with an $ 25,000.00 1 time
Insurance Company identified by State.

State Accepted Delivery of Compliance Selection $ 25,000.00 . 1time
Processing with 1 Insurance Company as jointly defined
with Contractor. (Letter Writing campaign)

State Accepted Delivery of Compliance Selection $ 25,000.00 1 time
Processing with a Total of 20 Insurance Companies and
the associated creation of letters to Customers. (Letter
Wiriting Campaign)

State Acceptance and Approval of Pilot Implementation $ 25,000.00 1 time
with 1 Insurance Company as determined solely by
State. (Data Exchange and Web Service Interface)

State Accepted data exchange with 10 total State $ 25,000.00 1 time
identified Insurance Companies. (Data Exchange and
Web Service Interface)

State Accepted data exchange with 20 total State $ 25,000.00 1 time
identified Insurance Companies. (Data Exchange and
Web Service Interface)

Bonus for Delivery of 10 Total implemented Insurance $ 50,000.00 1 time
companies on or before 1/8/2017




TOTAL ONE-TIME FEES $ 275,000.00

State Acceptance and Approval of Pilot Implementation $ 20,000.00 " Monthly until

with 1 customer as determined solely by State. Full
Production
Accepted.

State Acceptance of a Production System to be $ 35,000.00 - Monthly for

determined solely by State. (Full Production) term of
contract.

e. Contractor and State agree that the following fees shall be paid in support of Contractor providing

Dealer Drive Out Tag functionality described herein.

» Contractor shall be paid the following sums based on delivery and approval of the

deliverable described in the following table.

Description . Fee Frequency

Initial fee payable to begin delivery of Dealer Drive Out $ 25,000.00 1 time

Tag Pilot application payable at execution of this ’

Amendment

Per transaction fee payable to Contractor on Acceptance $ 1.00 Per Dealer

of the Dealer Drive Out Tag application. Drive Out Tag
transaction

f.  The Contractor and the State agree that the additional cost increases and decreases associated
with this Amendment do not warrant a change to the contractual terms. Both parties acknowledge
there will be no change to Section C.3.b covering monthly per transaction cost resulting from this

Amendment.

Required Approvals. The State is not bound by this Amendment until it is signed by the contract parties
and approved by appropriate officials in accordance with applicable Tennessee laws and regulations
(depending upon the specifics of this contract, said officials may include, but are not limited to, the
Commissioner of Finance and Administration, the Commissioner of Human Resources, and the

Comptroller of the Treasury).

Amendment Effective Date. The revisions set forth herein shall be effective upon approval. All other
terms and conditions of this Contract not expressly amended herein shall remain in full force and effect.




IN WITNESS WHEREOF,

CONTRACTOR LEGAL ENTITY NAME: Business Information Systems

SIGNATURE DATE

PRINTED NAME AND TITLE OF SIGNATORY (above)

STATE AGENCY NAME: Department of Revenue

DAVID A. GERREGANO, COMMISSIONER DATE



ATTACHMENT 2
REQUIREMENTS

Requirements

1. Title

1A,

a)
b)
c)
d)
e)

f)

9)

The VTRS will Issue vehicle titles

The VTRS will Issue vehicle salvage certifications

The VTRS will Issue vehicle non-repairable certifications

The VTRS will Issue duplicate titles

The VTRS will Revoke or inactivate titles

The VTRS will accommodate permanent and multiple title brands, such as rebuilt, flood
damaged, or methamphetamine vehicle. Certain brands are permanent and must always
be associated with the vehicle.

The VTRS will perform VIN validation when a vehicle is added to the system except when
the VIN is assigned to the vehicle by Tennessee (TNVIN)

The VTRS will route or assign the title to the appropriate owner or lien holder

The VTRS will direct correspondence to the appropriate individual in the event a vehicle
is leased and reported as an abandoned vehicle.

The VTRS will Record and discharge liens on .a vehicle when received in bulk from a
lender (batch lien discharge).

The VTRS will associate more than one lien on the same vehicle.

The VTRS will automatically discharge liens, when appropriate

The VTRS will calculate titling fees

The VTRS will calculate wheel tax fees.

The VTRS will calculate additional fees.

The VTRS will calculate county fees. ‘

The VTRS will Calculate Tennessee state and local sales tax due by the customer when
appropriate using sites of owner residence or "first operation” (dealer)

The VTRS will Title a vehicle without registering the vehicle

The VTRS will automatically invalidate a title when a subsequent title is issued

The VTRS will Record the odometer reading and the odometer reading date when
required

The VTRS will accommodate odometer brands and/or exemptions

The VTRS will permit titling of vehicles that are not self-propelled

The VTRS will permit titling of low speed and medium speed vehicles

The VTRS will prevent ownership transfer if the vehicle is Nonrepalrable or Crushed or if
the title status is not issued.

The VTRS will Process titles for a surviving spouse and calculate the associated fees.
(Free within one year of spouse death, fee thereafter.)

The VTRS will allow for the Tennessee precertification process of salvage vehicles and
issue rebuilt titles when approved

Title — Dealer Drive Out Tags

a.

b.
C.
d

The VTRS will support a website for Automobile Dealers in TN to receive Drive Out Tags.
The VTRS will support dealer entered registration through a Web Portal.

The VTRS will support print a temporary tag on a Dealer Printer.

The VTRS will support the capture of Title information including VIN, Owner Lien
Company information to be used in Title and Registration.

The VTRS will support electronically batching a list of registrations to the correct County
daily.

The VTRS will support printing a list of registrations for the Dealer to mail or deliver to the
County Clerk’s office.

The VTRS will support the calculation of fees associated with the list of registrations and
include the calculation on the lists.



X.

Y.
Z.

The VTRS will support County systems receiving the electronic batch into a work queue
for handling. )
The VTRS will support bar coding information printed on the temporary tag.

The VTRS will support a mobile friendly website for law enforcement use to scan a bar
code on the printed temporary tag to determine if the tag is legitimate.

The VTRS will support immediate update to a Temporary Tag database at the time of
printing so that the verification is available immediately.

The VTRS will support Dealer specific Accounts.

The Contractor will provide support for dealers at times convenient for the dealers at
times to be approved by the State.

The Contractor will be responsible for contacting Dealers about availability of DDOT
interface.

The VTRS will support VIN Decoding the dealer entry.

The VTRS will support an Automated Clearing House (*ACH”) based process between
the Dealer and Contractor for -capture of the DDOT transaction fee and State Printing
Fee. ’

The Contractor will support an ACH process for transferring funds for the Temporary Tag
Printing fee to State.

The VTRS will support the generation of unique temporary tag numbers.

The VTRS will support edits to exclude unacceptable words that may be generated for
the tag.

The VTRS will support a User Interface at the County Clerk’s office for the efficient
processing of Dealer servicing Titles and Registrations.

The VTRS .will support the capture and transmittal of required fields for processing Titles
and Registrations.

The VTRS will support bar coded batch cover sheets for dealer transactions.

The VTRS will support self-service User Maintenance for password and User Account
information.

The VTRS will support the printing of reports as determined by State.

The Contractor will support pre-payment of funds for use in issuing Dealer Tags.

The VTRS will support Dealer controlled administration of dealer employee accounts.

aa. The VTRS will protect Personal Identifiable Information as required by law.

2. Registration-Renewal

The VTRS will Process applications for registrations

The VTRS will Assign license plates to vehicles

The VTRS will Track plate inventories

The VTRS will Prevent registration or renewal when the registrant has failed to comply
with Tennessee's Financial Responsibility law

The VTRS will Allow registration and renewal of vehicles that are not titled in the state of
Tennessee

The VTRS will Register and renew leased vehicles (the owner is not the same as the
registrant) :



ATTACHMENT 2
REQUIREMENTS

g) The VTRS will tie registration or renewal to a single physical address unless the vehicle
is being titled and registered in the first county of operation (for example, a new car
dealer sale) or if the salvage or nonrepairable certification is provided to a business

h) The VTRS will validate emissions testing where appropriate

i) The VTRS will identify and process vehicles exempt from emissions testing

j)  The VTRS will Process vehicles with emissions waivers

k) The VTRS will accommodate permanent registrations

[) The VTRS will accommodate staggered registrations

m) The VTRS will accommodate the sale of plates that are not tied to specific vehicles (such
as Dealer plates or OEM (Original Equipment Manufacturer) plates)

n) The VTRS will automatically calculate the registration expiration date by plate class but
allow authorized users to override this date

o) The VTRS will accommodate fixed standard registrations by plate class (For example, all
National Guard plates expire in September of each year)

p) The VTRS will prorate registration fees where appropriate.

q) The VTRS will allow registration of low speed and medium speed vehicles.

r) The VTRS will assign plates to vehicle types appropriately

s) The VTRS will allow transfer of registration and plate to another vehicle

t) The VTRS will prevent reassignment of registration when appropriate

u) The VTRS will prevent the renewal of certain plate classes and obsolete plate classes

v) The VTRS will Assign, renew, and relinquish the rights to personalized plates

w) The VTRS will manage a “naughty” word list and decline a plate order for a word that
violates.

2A. Registration-Renewal (James Lee Atwood Law)

a. The VTRS will support insurance verification, as required by the James Lee Atwood Law.

b. The VTRS will support Insurance Industry Committee on Motor Vehicle Administration
(*ICMVA”) standards. http://www.iicmva.com/

c. The VTRS will support such other standards or formats authorized by law. (Insurance
carriers are not required to support ICMVA standards.

d. The VTRS will support effective date lookups with ability to respond to effective dates 6
months prior to the date of the request.

e. The VTRS will support the creation of an Insured Vehicle database containing all records
received from Insurance providers.

f. The VTRS will support Web Services Inquiry to IICMVA signatory companies to
determine status of coverage.

g. The VTRS will support Full Book of Business download using HCMVA standards.

h. The VTRS will support the identification of Registered Vehicles without active Insurance
coverage.

i. The VTRS will support retention of all compliance efforts on a VIN basis.

j- The VTRS will support retention of all compliance efforts on a Registrant basis.

k. The VTRS will support real time Insurance coverage information Inquiry requests from
other systems and secured internet applications

I.  The VTRS will support Web Services Inquiries.

m. The VTRS will support Incremental Updates using ICMVA standards.

n. The VTRS will support Batch processes for matching Registered Vehicles with a
database of Insured Vehicles.

o. The VTRS will support regularly scheduled incremental updates specific to Insurance
provider.

p. The VTRS will support Web Entry of Coverage information from Insurance Companies
that do not meet the criteria for file transfer as defined in the law.




q. The VTRS will support Notification of non-compliance to VIN registrants on a schedule
basis.

r. The VTRS will support analysis reporting as determined by law and administrators.

s. The VTRS will support automated creation of correspondence to be distributed by State
data center.

t.  The Contractor shall be responsible for identifying and contacting ICMVA insurance
companies to begin State required data exchange.

u. The Contractor shall report status of identified insurance companies’ exchange status
Monthly indicating the number of VINS insured as well as the number of VINS that have
dropped coverage without a corresponding replacement.

v. The VTRS will support a grace period for new registrations before issuing compliance
letters.

w. The VTRS will support State controlled, easily maintained, changes to State thresholds
for Grace Period, 1% Letter response time, 2" | etter response time, and any other criteria
that may be determined.

X. The VTRS will support the capture of Insurance Policy information at point of
Registration.

y. The VTRS will support real time verification of accuracy at point of registration if
insurance company supports Online Insurance Verification using IICMVA standards.

z. The VTRS will support suspension of Registration as determined by State.

aa. The VTRS will support the collection and all reporting necessary for the collection and
distribution of funds collected by authority of the Law.

bb. Additional requirements may be identified and approved by State.

2B. Registration-Renewal — Dealer Drive Out Tags

a. The VTRS will support an automated Interface from Dealers in support of Registration.

b. The VTRS will support efficient access and processing by County Clerks using Dealer
electronically submitted informiation.

c. Additional requirements may be identified and approved by State.

3. POS

a) The VTRS will Accept payment for incomplete transactions ,

b) The VTRS will Process refunds appropriately (including refunds of prorated amounts, and
refunds for overpayments)

¢) The VTRS will endorse checks

d) The VTRS must accept credit card payments or have the ability to work around and be
PCI compliant.

e) The VTRS will Provide robust financial controls

f) The VTRS will Process "bad checks" (insufficient remittances), including maintaining a
count of the number of "bad checks" written by the customer.

g) State if the system will place “automatic” stop if x number of checks are received within a
predetermined timeframe.

h) The VTRS will calculate appropriate penalty and interest

i) The VTRS will Balance and reconcile cash drawers.

J) The VTRS will Prepare and track multiple daily bank deposits

k) The VTRS will Accept and post payments from multiple County Clerks

) The VTRS will Process and track fee and payment adjustments

m) The VTRS will provide customer receipts and official registration documents

n) The VTRS will distribute fees according to Tennessee funds allocation rules

0) The VTRS will process transactions on a real time basis to a central database from
county clerk locations



p) The POS must have a work around if the database is not accessible.

ATTACHMENT 2
REQUIREMENTS
4. Work Flow

a) The VTRS will provide rules-based work assignments

b) The VTRS wiill provide tracking of work assignments :

c) The VTRS will allow authorized users/supervisors to transfer individual assignments or
groups of assignments

d) The VTRS will enable access to assigned work and allow completion of work
assighments

e) The VTRS will enable the production of correspondence to the customer when
appropriate

f) The VTRS will maintain tracking of customer communications.

g) The VTRS will auto generate standardized letters based on errors inciuding omission of
Data or forms.

h) The VTRS will allow a rep to generate a customized letter based on a unique situation
and distribute it to the appropriate party.

i) The VTRS will automatically manage receipt of additional information or documents
needed to complete the issuance of a title.

5. Batch Jobs

a) The VTRS will calculate renewal notices (who is eligible to receive—what total fees are
(varies by zip) '

b) The VTRS will generate renewal notices.

c) The VTRS will verify renewal notices.

d) The titles will be printed/distributed paper or email

e) The titles will be printed/distributed by instant print or batch

f) The titles will be printed/distributed by preprinted or automatically

6. Reporting

a) The VTRS will provide a report of vehicles registered in a county that differs from the
county of residence. ' '

b) The VTRS will produce Exception Reports

¢} The VTRS will produce reports on incomplete transactions.

d) The VTRS will produce Performance Reports indicating work processed by individual as
well as group totals .

e) The VTRS will produce Inventory Reports

f) The VTRS will produce Financial Reports

g) The VTRS will produce Ad Hoc Reports

h) The VTRS will produce Reports of all inquiries into TIES Data, regardiess of the outcome
of the inquiry (even if no transaction is completed)

i) The VTRS will produce Reports of all external inquiries into the system from external
systems (such as RQ, IVTR, and CJP)

J) The VTRS will produce Aging reports indicating pending transactions including those with
rejection letters.

k) The VTRS will produce Invoice reports to facilitate payment to County Clerks: for
completed transactions
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ATTACHMENT 2

REQUIREMENTS

7. Inventory

a) The VTRS will accommodate an unlimited number of plate classes, including but not
limited to personalized, cultural, specialty, new specialty, special purpose, and military
plates.

b) The VTRS will identify the acceptable usage of each plate (such as private, commercial,
or other usages) and the vehicle types to which these plates may be assigned.

¢) The VTRS will assign and track controlled stock

d) The VTRS will allow recall, revocation, and/or cancellation of state-issued products, such
as titles, registrations, plates, permits, and placards

e) The VTRS will provide for the replacement of lost, stolen, or damaged Tennessee
products

f) The VTRS will Process and track controlled stock shipments

g) The VTRS will correct inventory, such as returning items to the inventory

h) The VTRS will Evaluate, propose, and track reorder points

i) The VTRS will be able to handle duplicate plate numbers or have a work around for the
state numbers that are repeated in different plate classes.

8. Audit
a. The VTRS shall generate alerts based on defined business rules and sent to appropriate
staff
b. Transaction History
1) The VTRS shall record for all Data records the date, time, user ID, IP address
_ created and modified by.
2) The VTRS shall track all record additions, changes and deletes, including the
ability to recreate a record’s change history.
3) The VTRS shall mark deleted records for deletion but not remove the records
from the database until purged.
C. Audit Capabilities

1) The VTRS shall provide secure and comprehensive audit capabilities.

2) The VTRS shall provide for audit trails that capture user identity, time, location,
programs used and cause. Audit trails shall be recorded securely with restricted
and controlled access. Audit records shall be secure, resistant to tampering,
deletion, alteration and must not allow exposure of sensitive Data to
unauthorized persons.

3) Audit records shall include date, time stamp, workstation IP and Hostname, User
account ID and program ID.

4) The VTRS shall provide audit trails for all production of credentials and other
controiled documents. '

5) The VTRS shall provide audit trails for all record inquiries, creation, changes and

- deletions including, but not limited to, all fransactions that change customer
demographic Data.

6) The VTRS shall provide audit trails for all access to and the release of sensitive
Data from the VTRS, including documents supporting identity.
7) The VTRS shall provide audit trails for all money collected or disbursed for all

transactions on the VTRS in conjunction with state cashiering system.
8) The VTRS shall provide an audit trail and report capabilities for all VTRS
overrides, e.g. override for fees paid.
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9)

10)
11)

12)
13)
14)

15)

16)

9. Training

ATTACHMENT 2
REQUIREMENTS

The VTRS shall randomly select a number of customer transactions for audit,
including specifying transactions from a selected user. ’

The VTRS shall provide an audit trail for access to audit logs and records and
detect, log and report immediately to security officers, attempts to access or alter
audit logs by unauthorized persons. The VTRS shall provide a means to flag and
report VTRS administrator specified suspicious activity.

The VTRS shall provide a means to recreate all of a particular VTRS user’s
activity and all changes to a particular customer (or other VTRS subject)’s
records for a specified period of time. The information shall be presented in a
user friendly report format.

The VTRS shall provide a means to flag and report any instances where one
user account is logged on from multiple locations.

The VTRS shall provide logs and audit trails of all interactions, including
transactions and Data exchanges over provided interfaces, between the VTRS
and other external systems.

The VTRS shall provide logs and audit trails of all significant interactions
between modules and services provided by components of the VTRS, sufficient
to identify security risks, breeches, performance issues and reliability issues.

The VTRS shall provide standard reports, to be developed in conjunction with
state staff, for audit functions, e.g. report showing incomplete transactions by a
user.

The VTRS shall provide ad-hoc inquiry and reporting functions on any Data field
in the VTRS by designated VTRS auditors. The VTRS shall provide the ability for
the TDOR staff to select the output option at the time the query or report is run,
including screen display, print, spreadsheet, pdf, xml.

The Contractor shall deliver no less than four (4) different levels of training (defined below) to the
State employees. Each training level will be tailored to a specific audience, which correlates with
the State employee’s specific job duties. The Contractor shall deliver initial training courses on all
levels during the implementation phase of the project. The time frame and schedule for the
Contractor to conduct initial training courses will be detailed in the State-approved project work
plan. The following minimum requirements apply to each level of training provided by the

Contractor:

* While implementing the system, the Contractor shall provide sufficient training on the full use
of hardware, peripherals, and software.

*  The Contractor shall provide a hardcopy user guide and job aid to each student for each level
of training that contains information, procedures, and instructions specific to the installed

system.

+ The Contractor shall provide softcopies of all user guides and job aids for each level of
training to the State. The Contractor shall grant the State a royalty free license to reproduce
and distribute unlimited additional copies of all documentation and training material at no

expense.

* The State reserves the right to make audio and video recordings of any and all training
sessions at no additional cost to the State for later use by the State.

Training Levels

The State requires a minimum four (4) different levels of training, as described in this section.
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ATTACHMENT 2
REQUIREMENTS

The Contractor shall deliver materials in accordance with the sample training materials
representative of what will be developed and delivered for this project as identified in the
Contractor’s proposal. Published documentation is preferred, but the Contractor may modify and -

deliver handouts, diagrams, graphics, and/or other training aids that have been developed for use
with other customers.

1.

System Administrator

This training will provide the State technical staff the knowledge necessary to operate and
troubleshoot the system. : :

Account Administrator ‘

This course will be a minimum of 8 hours and shall cover functions associated with
administering user operations of the system, including but not limited to managing accounts
for Workstation Operators, performing any periodic functions, creating reports.

Train the Trainer

This course will be a minimum of 40 hours to provide the knowledge necessary for the State
staff to deliver general end-user fraining, including the classroom set up, instructor's notes,
and common student questions. Contractor shall deliver their approach to a “train the trainer”
plan to train the State personnel as described in their proposal. The training plan shall include
the identification of required documents and a training timeline. The State requires the
Contractor to train the State designated trainers at the headquarters facility in Nashville; TN.
Contractor shall address expected timeline, format, and structure for the training of the State
personnel.

General End-User Training ‘
This training will be delivered to all staff using the VTRS and shall cover all user functions.
This training will be a minimum of 24 hours to provide the knowledge necessary for all VTRS
users to perform all system-related job functions.

Training Locations

The initial number of seats required for each level of training prior to implementation of the
Contractor’s solution is as follows: ,

Training Total Numbef
Level | Description Training Location of Attendees
System  Admin
1 Training TBD TBD
Account  Admin
2 Training TBD 8D
3 Train the Trainer | TBD TBD
: General End
4 User Training TBD .TBD
ATTACHMENT 2

REQUIREMENTS
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10. Technical Manuals

The Contractor shall provide Technical Manuals that meet the following minimum requirements:

~a

The Contractor shall have complete technical manuals, which describe overall aspects of
the system configuration, operating instruction, and problem diagnosis of all components
and features of the VTRS and the corresponding technical specifications.

The Contractor shall maintain comprehensive documentation on all software aspects of
the VIRS and will provide to the State electronic copies of said documentation as
revisions and changes are made. Documentation will include, but not be limited to, file
structure, directory structure, database record layout, workstation architecture, system
architecture, registry settings/entries, and services utilized.

The Contractor shall provide at least five (5) full hardcopy sets of technical manuals and
RFP 34701-00113 documentation materials to the State. The technical manuals and
documentation materials must also be provided to the State in electronic format.

The Contractor shall provide the State the original source code, and updated source code
when any application changes are made to any part of the VTRS. Source code shall be
provided to the State within five (5) business days of implementation into the production
environment.

The Contractor shall not remove or redact any part of the technical manuals except to
remove errors. Whenever an update is made to reflect a change in the VTRS, the
obsolete information shall remain intact, accessible by the State, and be clearly marked
that the information is updated, the period of time the information reflected the actual
VTRS design, and a reference to where the updated information is located.

The Contractor shall make all changes to all copies of technical manuals supplied to the
State.

The Contractor shall grant the State a royalty free license to reproduce and distribute
unlimited additional copies of all technical manuals, documentation, and training material
at no expense.

11. Error Handling

o

System error messages shall be consistent throughout the system, including codes
understandable text descriptions, and screen locations.

The VTRS shall send an alert to specified people to inform them of critical system
issues.

The VTRS shall support rapid failover or redeployment of system components in the
event of a planned or unplanned interruption.

Error Correction: The VTRS shall highlight errors on the screen for immediate correction.

The VTRS shall record and produce error statistics including, but not limited to module,
source, or time.
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3-4-13 Legal Certification

Contract Approval — Agency Legal Certification

A completed contract routed for Central Procurement Office (CPO) approval via Edison must be accompanied by this Agency
Legal Certification template that has been signed and attached in PDF format.

1. Edison Contract ID # TBD

2. Contracting Agency Name 34701-Department of Revenue

3. Contractor Name Business Information Systems

4. Service Caption Data Systems Design

5, AgenoI::)y Contact (name, phone, Tyron Odom, 615.253.1381, Tyron.Odom@tn.gov
e-mail . ,

6. Legal Certification

By signing below, the department’s legal staff certifies that:
1) the contract as submitted includes only CPO template language (unless the agency has obtained an approved rule
exception request);

2) the contract is legally sufficient both in form and substance to protect the best interests of the State; and
3) the contract does not contravene applicable law.

Corph Aoglr ajafiy

Agency Attorney Signature & Date

7. (Optional) Alternative to Legal Certification Request

Note: If there are extenuating circumstances and a department’s legal staff is unable to certify to a contract in the above manner, you
must provide a written explanation with Agency Head signature, in the space provided below. Once the explanation is received by the
CPO, instructions will be provided to the department as to what will be needed in order to gain approval of the contract, e.g., providing
a Microsoft Word version of the contract, etc. Please keep in mind that this alternative will slow down the approval process and
should be the exception, not the rule.

Justification

Agency Head Signature & Date — contracting agency head or authorized signatory
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State nf Z!Dennzﬁﬁee
PUBLIC CHAPTER NO. 958

SENATE BILL NO. 1826
By Johnson, Bowling
Subsﬁtuted for: House Bill No. 1699
By Sargent, Armstrong

AN ACT to amend Tennessee Code Annotated Title 55, Chapter 4, relative to registration of motor
vehicles.

BE IT ENACTED BY THE GENERAL ASSEMBLY OF THE STATE OF TENNESSEE:

SECTION 1. Tennessee Code Annotated, Section 55-4-104, is amended by adding the

following language as a new subsection (c) and by redesignating the remaining subsections
accordingly:

(c)(1) For purposes of this subsection (c):

_(A) "Business" means any business that registers not less than fifteen
thousand (15,000) vehicles annually and is engaged in the rental of motor
vehicles, trucks, and trailers for periods of thirty-one (31) days or less when
the vehicle is delivered to the lessee in this state;

(B) "Trailers" has the same meaning as defined in § 55-1-105; and

(C) "Trucks" means vehicles with a manufacturer's ton rating not
exceeding three-quarter (3/4) ton and having a panel or pickup body style or
any freight motor vehicles with a gross weight of twenty-six thousand pounds
{26,000 Ibs.) or less.

(2) Notwithstanding subsections (a) and (b), the department may issue any
buslness under this subsection (c) registrations that are valid for eighteen (18)
months, and expire on the last day of the last month of the registration period. With
respect to vehicles registered by such business, the commissioner may establish a
system of registration renewals at alternate intervals that will allow for the distribution
of the registration workload as uniformly as is practicable throughout the registration
period. The department shall set eighteen-month registration fees in an amount that
offsets revenue that would otherwise be generated by twelve-month registration fees
in effect prior to January 1, 2015.

SECTION 2. This act shall take effect upon becoming a law, the public welfare requiring it,
and shall apply to any registration or renewal made on or after January 1, 2015.




SENATE BILL NO. 1826

PASSED: April 15, 2014

-/ Ié R MSEY
SPEAKER OF K#/SENATE

BETH HARWELL, SPEAKER
HOUSE OF REPRESENTATIVES

APPROVED this i I day of 2014
-

BILL HASLAM, GOVERNOR






