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To: Fiscal Review Committee 
 
From: Department of Economic and Community Development 
 
Date:  September 26, 2019 
 
Re:  Contract 52498, JC Business Group Beijing Limited: Amendment 2  
 
 
The Department of Economic and Community Development requests the review of Contract 52498 – Amendment 2.  
 
Contract 52498 provides for Foreign Direct Representative services in China. 
 
TNECD employs full-time consultants to represent the State of Tennessee for economic development purposes 
throughout the world. TNECD has contracted with JC Business Group Beijing Limited (the “Contractor”) to represent 
the State of Tennessee in China. The Contractor’s primary responsibility is to increase the number of jobs created in 
Tennessee by foreign direct investment. To achieve this goal, the Contractor actively seeks out companies who are 
interested in locating operations in the United States and connects the companies with TNECD’s business 
development team.  
 
This amendment revises the contract’s scope to require the Contractor to support TNECD’s business development 
team by attending meetings, assisting with language support, and participating in conference calls. Additionally, this 
amendment extends the contract by another year and adds an additional $169,000 to the maximum liability of the 
contract for the Contractor’s additional year of service.   
 
If you have any further questions, please contact Garrett E. Guillory at 615.532.6346 or Garrett.E.Guillory@tn.gov. 
 
Attachments:  

• Supplemental Documentation Required for Fiscal Review Committee  
• Summary Sheet and Copy of Original Contract 
• Summary Sheet and Copy of Amendment 1 
• Summary Sheet and Copy of Amendment 2 (draft) 
• Approved Amendment Request 

 



Supplemental Documentation Required for 
Fiscal Review Committee 

Revised April 2014 

 

 

 
 
 

*Contact Name: Garrett Guillory *Contact 
Phone: 

615-532-6346 

*Presenter’s 
name(s): 

Masami Tyson and Garrett Guillory 

Edison Contract 
Number: (if applicable) 

52498 RFS Number: 
(if applicable) 

 

*Original or 
Proposed Contract 

Begin Date: 

December 1, 2016 *Current or 
Proposed End 

Date: 

November 30, 2020 

Current Request Amendment Number: 
(if applicable) 

2 

Proposed Amendment Effective Date: 
(if applicable) 

November 29, 2019 

*Department Submitting: Economic and Community Development 
*Division: FDI and Trade 

*Date Submitted: September 26, 2019 
*Submitted Within Sixty (60) days: Yes 

If not, explain: N/A 
*Contract Vendor Name: JC Business Group Beijing Limited 

*Current or Proposed Maximum Liability: $686,000.00 
*Estimated Total Spend for Commodities:  

*Current or Proposed Contract Allocation by Fiscal Year: 
(as Shown on Most Current Fully Executed Contract Summary Sheet) 
FY:2017 FY:2018 FY:2019 FY:2020 FY FY 
$169,000.00 $169,000.00 $169,000.00 $179,000.0

 
$ $ 

*Current Total Expenditures by Fiscal Year of Contract: 
(attach backup documentation from Edison) 
FY:2017 FY:2018 FY:2019 FY:2020 FY FY 
$98,583.31 $168,999.96 $168,999.96 $28,166.66 $ $ 
IF Contract Allocation has been 
greater than Contract 
Expenditures, please give the 
reasons and explain where surplus 
funds were spent: 

N/A 

IF surplus funds have been carried 
forward, please give the reasons 
and provide the authority for the 
carry forward provision: 

The department allocated funding for one year of the 
contract, beginning in 2017.  Any unspent funds from a 
fiscal year are carried forward to be used in subsequent 
contract years if appropriate under the payment. 

th d l ” IF Contract Expenditures exceeded 
Contract Allocation, please give the 
reasons and explain how funding 
was acquired to pay the overage: 

N/A 



Supplemental Documentation Required for 
Fiscal Review Committee 

Revised April 2014 

 

 

 
 

*Contract Funding Source/Amount: 
 

State: $686,000.00 
  

Federal: $0.00 

 
Interdepartmental: $0.00 

  
Other: $0.00 

If “other” please define:  N/A 
If “interdepartmental” please define:  N/A 
Dates of All Previous Amendments 

or Revisions: (if applicable) 
B  Brief Description of Actions in 
Previous Amendments or Revisions: (if 

 November 29, 2019 – Amendment 1: Extended contract for additional year and increased Maximum 
Liability from $348,000 to $517,000.00 

 
 

Method of Original Award: (if applicable) RFP 
*What were the projected costs of the 

service for the entire term of the contract  
prior to contract award? 

How was this cost determined? 
 
Originally, cost estimates were based on costs for prior 
foreign direct investment services procured by the State 
of Tennessee in 2012 or earlier. At this time, the costs 
are equivalent to the costs for other foreign direct 
representatives for which TNECD has contracted or 
received bids. Monthly fee is inclusive of the 
Contractor’s salary, travel, office space/expenses, 
marketing, and other promotion expenses. 

*List number of other potential vendors 
who could provide this good or service; 

efforts to identify other competitive 
procurement alternatives; and the 

reason(s) a sole-source contract is in the 
best interest of the State. 

 
In 2016, TNECD issued an RFP for foreign direct 
representative services in China to which the Contractor 
responded. From the pool of responses, the Contractor 
was uniquely qualified to represent the State of 
Tennessee.  



Total P     33
Unit Voucher Invoice Remit Supp Name Gross Amt Reference Pymnt Date Recon Status Reconciled Date Warrant Amount Method
33001 00017708 1-52498 0000024598 J C Business Group Inc 14,083.33$                                            0002450914 1/25/2017 REC 1/25/2017 14083.330 EFT
33001 00017822 2-52498 0000024598 J C Business Group Inc 14,083.33$                                            0002471531 2/9/2017 REC 2/9/2017 14083.330 EFT
33001 00018066 3-52498 0000024598 J C Business Group Inc 14,083.33$                                            0002529439 3/20/2017 REC 3/20/2017 14083.330 EFT
33001 00018222 4-52498 0000024598 J C Business Group Inc 14,083.33$                                            0002570919 4/18/2017 REC 4/18/2017 14083.330 EFT
33001 00018385 5-52498 0000024598 J C Business Group Inc 14,083.33$                                            0002602449 5/12/2017 REC 5/12/2017 14083.330 EFT
33001 00018555 6-52498 0000024598 J C Business Group Inc 14,083.33$                                            0002674950 6/30/2017 REC 6/30/2017 14083.330 EFT
33001 00018815 7-52498 0000024598 J C Business Group Inc 14,083.33$                                            0002709224 7/21/2017 REC 7/21/2017 14083.330 EFT

FY2017 Total 98,583.31$                                           
33001 00018994 8-52498 0000024598 J C Business Group Inc 14,083.33$                                            0002729971 8/9/2017 REC 8/9/2017 14083.330 EFT
33001 00019199 9-52498 0000024598 J C Business Group Inc 14,083.33$                                            0002779107 9/15/2017 REC 9/15/2017 14083.330 EFT
33001 00019314 10-52498 0000024598 J C Business Group Inc 14,083.33$                                            0002816452 10/11/2017 REC 10/11/2017 14083.330 EFT
33001 00019551 11-52498 0000024598 J C Business Group Inc 14,083.33$                                            0002866063 11/15/2017 REC 11/15/2017 14083.330 EFT
33001 00019718 12-52498 0000024598 J C Business Group Inc 14,083.33$                                            0002905259 12/12/2017 REC 12/12/2017 14083.330 EFT
33001 00019880 13-52498 0000024598 J C Business Group Inc 14,083.33$                                            0002955042 1/17/2018 REC 1/17/2018 14083.330 EFT
33001 00020102 14-52498 0000024598 J C Business Group Inc 14,083.33$                                            0002989064 2/14/2018 REC 2/14/2018 14083.330 EFT
33001 00020276 15-52498 0000024598 J C Business Group Inc 14,083.33$                                            0003026377 3/12/2018 REC 3/12/2018 14083.330 EFT
33001 00020436 16-52498 0000024598 J C Business Group Inc 14,083.33$                                            0003068140 4/11/2018 REC 4/11/2018 14083.330 EFT
33001 00020608 17-52498 0000024598 J C Business Group Inc 14,083.33$                                            0003116992 5/15/2018 REC 5/15/2018 14083.330 EFT
33001 00020762 18-52498 0000024598 J C Business Group Inc 14,083.33$                                            0003157605 6/12/2018 REC 6/12/2018 14083.330 EFT
33001 00021007 19-52498 0000024598 J C Business Group Inc 14,083.33$                                            0003206516 7/13/2018 REC 7/13/2018 14083.330 EFT

FY2018 Total 168,999.96$                                         
33001 00021427 20-52498 0000024598 J C Business Group Inc 14,083.33$                                            0003287133 9/12/2018 REC 9/12/2018 28166.660 EFT
33001 00021428 21-52498 0000024598 J C Business Group Inc 14,083.33$                                            0003287133 9/12/2018 REC 9/12/2018 28166.660 EFT
33001 00021594 22-52498 0000024598 J C Business Group Inc 14,083.33$                                            0003334439 10/15/2018 REC 10/15/2018 14083.330 EFT
33001 00021806 23-52498 0000024598 J C Business Group Inc 14,083.33$                                            0003398139 11/27/2018 REC 11/27/2018 14083.330 EFT
33001 00022128 24-52498 0000024598 J C Business Group Inc 14,083.33$                                            0003477940 1/23/2019 REC 1/23/2019 28166.660 EFT
33001 00022129 52498-1 0000024598 J C Business Group Inc 14,083.33$                                            0003477940 1/23/2019 REC 1/23/2019 28166.660 EFT
33001 00022304 52498-2 0000024598 J C Business Group Inc 14,083.33$                                            0003519901 2/21/2019 REC 2/21/2019 14083.330 EFT
33001 00022514 52498-3 0000024598 J C Business Group Inc 14,083.33$                                            0003563493 3/21/2019 REC 3/21/2019 14083.330 EFT
33001 00022672 52498-4 0000024598 J C Business Group Inc 14,083.33$                                            0003603464 4/16/2019 REC 4/16/2019 14083.330 EFT
33001 00022814 52498-5 0000024598 J C Business Group Inc 14,083.33$                                            0003649675 5/17/2019 REC 5/17/2019 14083.330 EFT
33001 00023061 52498-6 0000024598 J C Business Group Inc 14,083.33$                                            0003698932 6/21/2019 REC 6/21/2019 14083.330 EFT
33001 00023323 52498-7 0000024598 J C Business Group Inc 14,083.33$                                            0003750478 7/30/2019 REC 7/30/2019 14083.330 EFT

FY19 Total 168,999.96$                                         
33001 00023459 52498-8 0000024598 J C Business Group Inc 14,083.33$                                            0003780523 8/16/2019 REC 8/16/2019 14083.330 EFT
33001 00023636 52498-9 0000024598 J C Business Group Inc 14,083.33$                                            0003812177 9/12/2019 REC 9/12/2019 14083.330 EFT

FY2020 Total 28,166.66$                                           
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09-20-18 AMEND-K 

 

C O N T R AC T  A M E N D M E N T  C O V E R  S H E E T  

Agency Tracking # Edison ID Contract # Amendment # 

33002-93317 52498 52498 2 

Contractor Legal Entity Name Edison Vendor ID 

JC Business Group Beijing Limited       

Amendment Purpose & Effect(s) 
Extend Contract End Date. Increase Maximum Liability. Revise Section A.2. Delete Sections A.2., B.1., 
and C.1. and replace with new sections A.2., B.1., and C.1. 

Amendment Changes Contract End Date:           YES     NO End Date:          November 30, 2020 

TOTAL Contract Amount INCREASE or DECREASE per this Amendment (zero if N/A): $ 169,000.00 

Funding — 
FY State Federal Interdepartmental Other TOTAL Contract Amount 

2017 $169,000.00                   $169,000.00 

2018 $169,000.00                   $169,000.00 

2019 $169,000.00                   $169,000.00 

2020 $179,000.00                   $179,000.00 

                                   

TOTAL: $686,000.00                   $686,000.00 

 

Budget Officer Confirmation:  There is a balance in the 
appropriation from which obligations hereunder are required 
to be paid that is not already encumbered to pay other 
obligations. 

CPO USE 

Speed Chart (optional) Account Code (optional) 
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AMENDMENT 2 
OF CONTRACT 52498 

 
This Amendment is made and entered by and between the State of Tennessee, Department of Economic 
and Community Development, hereinafter referred to as the “State” and JC Business Group Beijing, 
hereinafter referred to as the “Contractor.”  For good and valuable consideration, the sufficiency of which 
is hereby acknowledged, it is mutually understood and agreed by and between said, undersigned 
contracting parties that the subject contract is hereby amended as follows:  
 
1. Contract section A.2. is deleted in its entirety and replaced with the following: 
 

A.2. Deliverables: 

1. The Contractor’s performance and primary measure of success will be determined by the 
criteria listed in this Section A.2. 
 

2. Job Creation – The Contractor shall contribute to meeting the State’s annual job creation 
goal by recruiting companies to set up operations in Tennessee. At the end of the initial 
contract period of two years, renewal of the contract will be based on whether the 
Contractor’s activities have led to: 
 
 

a. A minimum of 400 job commitments resulting from recruiting new companies to 
Tennessee. Job commitments will be determined based on either 1) a public 
announcement or press release from the State on behalf of the company or 2) the 
date that a company signs an incentive contract with the State, whichever occurs 
sooner; and 
 

b. If the contract is renewed for years 3-5, a minimum of 400 job commitments per 
year of the contract resulting from recruiting new companies to Tennessee.  Job 
commitments will be determined based on either 1) a public announcement or press 
release from the State on behalf of the company or 2) the date that a company signs 
an incentive contract with the State, whichever occurs sooner. 

 
3. Project Support – The Contractor shall provide support to the State’s business development 

team by attending proposed meetings, assisting with language support, participating in 
conference calls, and other such activities as requested by the State’s Foreign Direct 
Investment Director (“FDI Director”). 

 
The following sections outline the monthly, quarterly, and annual deliverables that will be required 
of the Contractor as a means of supporting the State’s overarching goals of job creation as 
described in Section A.2.1. above. The Contractor will work closely on these deliverables with the 
FDI Director to develop a strategy and plan of action that will allow the Contractor to meet the 
minimum requirements listed in Sections A.2.2 and A.2.3. 

2. Verified Project Pipeline – the Contractor will be responsible for generating and maintaining 
a verified pipeline of projects and potential targets. The Contractor will work with the FDI 
Director to complete the following deliverables which support the overall goal of job creation: 

a. On a monthly basis, the Contractor will work with the FDI Director to agree on 
specific target companies and industries for the Contractor to contact over the 
following month.  

b. On a monthly basis, the Contractor will meet with a minimum of ten (10) 
prospective companies. Details of these meetings and other meetings and events 
will be input into the State’s CRM system on a weekly basis by the Contractor. 
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c. On a quarterly basis, the Contractor will work with the FDI Director to submit a review 
of the Contractor’s activities and an action plan for the following quarter. 

d. On a semi-annual basis, the Contractor will work with the FDI Director to submit an 
action plan for reaching out to a list of candidate companies for specific State projects 
including, but not limited to, the Memphis Regional Megasite and TRAC. 

e. The Contractor will conduct a monthly review and planning call with the FDI Director. 

3. Stakeholder/Multiplier Meetings - On a monthly basis, the Contractor will hold a minimum 
of four (4) stakeholder and multiplier meetings. 

a. On a monthly basis, the Contractor will work with the FDI Director to agree upon a 
minimum of four (4) specific stakeholder and multiplier meetings or events to attend 
during the month. Stakeholders and multipliers indicate people or organizations that 
facilitate networking with potential target companies and can help strengthen 
Tennessee’s reputation in the business community.  

b. On a quarterly basis, the Contractor will submit a brief written memo that 1) outlines 
major stakeholder and multiplier activities of the past quarter, 2) provides a brief 
outlook of the major upcoming stakeholders and multiplier meetings and events, and 
3) makes recommendations for State participation in future meetings and events (for 
example, recommending that a team of project managers attend a particular trade 
show or supplier conference).  
 

The Contractor will collaborate with the FDI Director and State Project Managers to 
develop an annual strategy and itinerary for participating in meetings and events with 
target stakeholders and multipliers. 

4. Visits to Tennessee and State Visits to China– The Contractor will visit Tennessee at least 
twice per year. The Contractor will also be prepared to support visits by State officials to 
China at least twice per year.  

a. Tennessee Visits – The Contractor will use this time to learn about the State and to 
work with the State to develop a strategic plan for the year.  The Contractor will work 
with the FDI Director to schedule these visits.  

b. State Visits – The Contractor will be expected to support two visits to China per year 
by State staff, potentially including the Commissioner and Governor. For these visits, 
the Contractor will assist by coordinating travel, logistics, and accommodations as 
well as arranging meetings with prospects, existing companies, and stakeholders. 
The Contractor may also be asked to assist with special events such as receptions or 
dinners with multiple invitees. These visits may require travel by the Contractor within 
the Contractor’s country.   

5. Other Duties  

a. Engage Existing Companies - At the direction of the FDI Director, the Contractor 
will be prepared to engage with companies in China who already have operations in 
Tennessee.   

b. Market Intelligence - On a continuing basis, the Contractor will follow a wide variety 
of media outlets in their country and be prepared to offer State insights and make 
recommendations about market strategy and potential targets.   

c. Marketing Strategy - At the direction of the FDI Director, the Contractor will 
collaborate with the State’s marketing team to determine a marketing strategy 
tailored to their specific market and target companies.   
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d. Performing FDI Services for Other Parties – The Contractor will not perform 
foreign direct investment recruiting activities for any other party without prior written 
consent from the State. 

2. Contract section B.1. is deleted in its entirety and replaced with the following: 
 
B.1. This Contract shall be effective for the period beginning on December 1, 2016 (“Effective 

Date”) and ending on November 30, 2020, (“Term”).  The State shall have no obligation 
for goods delivered or services provided by the Contractor prior to the Effective Date. 

 
3. Contract section C.1. is deleted in its entirety and replaced with the following: 
 

C.1. Maximum Liability. In no event shall the maximum liability of the State under this Contract 
exceed Six Hundred Eighty-Six Thousand Dollars and No/100 ($686,000.00) (“Maximum 
Liability”). This Contract does not grant the Contractor any exclusive rights. The State 
does not guarantee that it will buy any minimum quantify of goods or services under this 
Contract. Subject to the terms and conditions of this Contract, the Contractor will only be 
paid for goods or services provided under this Contract after a purchase order is issued 
to Contractor by the State or as otherwise specified by this Contract. 

  
Required Approvals.  The State is not bound by this Amendment until it is signed by the contract parties 
and approved by appropriate officials in accordance with applicable Tennessee laws and regulations 
(depending upon the specifics of this contract, said officials may include, but are not limited to, the 
Commissioner of Finance and Administration, the Commissioner of Human Resources, and the 
Comptroller of the Treasury). 
 
Amendment Effective Date.  The revisions set forth herein shall be effective November 29, 2019.  All 
other terms and conditions of this Contract not expressly amended herein shall remain in full force and 
effect.  
 
IN WITNESS WHEREOF, 

JC BUSINESS GROUP BEIJING LIMITED: 

 

SIGNATURE DATE 

 

PRINTED NAME AND TITLE OF SIGNATORY (above)  

DEPARTMENT OF ECONOMIC AND COMMUNITY DEVELOPMENT: 

 

ROBERT O. ROLFE, COMMISSIONER DATE 
 
 



 

C O N T R AC T  A M E N D M E N T  C O V E R  S H E E T  

Agency Tracking # Edison ID Contract # Amendment # 

33002-93317 52498 52498 1 

Contractor Legal Entity Name Edison Vendor ID 

JC Business Group Beijing Limited 24598 

Amendment Purpose & Effect(s) 
Extend Contract End Date. Increase Maximum Liability. Delete Section B.1. and replace with new Section 
B.1. Delete Section C.1. and replace with new Section C.1. 

Amendment Changes Contract End Date:           YES     NO End Date:          November 30, 2019 

TOTAL Contract Amount INCREASE or DECREASE per this Amendment (zero if N/A): $ 179,000.00 

Funding — 
FY State Federal Interdepartmental Other TOTAL Contract Amount 

2017 $169,000.00                   $169,000.00 

2018 $169,000.00                   $169,000.00 

2019 $179,000.00                   $179,000.00 

                                   

                                   

TOTAL: $517,000.00                   $517,000.00 

 

Budget Officer Confirmation:  There is a balance in the 
appropriation from which obligations hereunder are required 
to be paid that is not already encumbered to pay other 
obligations. 

CPO USE 

Speed Chart (optional) Account Code (optional) 
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AMENDMENT 1 
OF CONTRACT 52498 

 
This Amendment is made and entered by and between the State of Tennessee, Department of Economic 
and Community Development, hereinafter referred to as the “State” and JC Business Group Beijing 
Limited, hereinafter referred to as the “Contractor.”  For good and valuable consideration, the sufficiency 
of which is hereby acknowledged, it is mutually understood and agreed by and between said, 
undersigned contracting parties that the subject contract is hereby amended as follows:  
 
1. Contract section B.1. is deleted in its entirety and replaced with the following: 
 

B.1. This Contract shall be effective on December 1, 2016 (“Effective Date”) and extend for a 
period of thirty-six months after the Effective Date (“Term”). The State shall have no 
obligation for goods or services provided by the Contractor prior to the Effective Date. 

 
2. Contract section C.1. is deleted in its entirety and replaced with the following: 
 

C.1. Maximum Liability. In no event shall the maximum liability of the State under this Contract 
exceed Five Hundred Seventeen Thousand Dollars and No/100 ($517,000.00) 
(“Maximum Liability”). This Contract does not grant the Contractor any exclusive rights. 
The State does not guarantee that it will buy any minimum quantity of goods or services 
under this Contract. Subject to the terms and conditions of this Contract, the Contractor 
will only be paid for goods or services provided under this Contract after a purchase order 
is issued to Contractor by the State or as otherwise specified by this Contract. 

 
Required Approvals.  The State is not bound by this Amendment until it is signed by the contract parties 
and approved by appropriate officials in accordance with applicable Tennessee laws and regulations 
(depending upon the specifics of this contract, said officials may include, but are not limited to, the 
Commissioner of Finance and Administration, the Commissioner of Human Resources, and the 
Comptroller of the Treasury). 
 
Amendment Effective Date.  The revisions set forth herein shall be effective November 29, 2018.  All 
other terms and conditions of this Contract not expressly amended herein shall remain in full force and 
effect.  
 
IN WITNESS WHEREOF, 

JC BUSINESS GROUP BEIJING LIMITED: 

 

SIGNATURE DATE 

 

PRINTED NAME AND TITLE OF SIGNATORY (above)  

DEPARTMENT OF ECONOMIC AND COMMUNITY DEVELOPMENT: 

 

ROBERT O. ROLFE, COMMISSIONER DATE 
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