
M Oepartme11lor 
I-----Correction Office of the Commissioner 

August 29, 2018 

The Honorable Ken Yager, Chairman 
Fiscal Review Committee 
774 Cordell Hull Building 
Nashville, TN 37243 

Dear Chairman Yager: 

The Department of Correction (DOC) wishes to amend the current contract 
with Abilis Solutions Corp. Abilis provides the Department's automated 
offender management solution known as COMET (Correctional Offender 
Management Electronic Tracking) system. The amendment will revise the 
scope of services to increase the maximum allowed for Modifications and 
Enhancement Requests from seven percent (7%) to fifteen percent (15%) of 
the Total Implementation Amount. The term of the contract and the 
maximum liability will remain the same. 

DOC Legal Staff finds no records concerning allegations of fraudulent 
activity by this vendor. 

An amendment request with all required supporting documentation to 
permit the amendment was submitted to the Commissioner of General 
Services and the Comptroller of the Treasury simultaneously with this 
submission to the Fiscal Review Committee. 

We appreciate your consideration of this matter. 

Tony Parker 
Commissioner 

TP:LSC 

pc: The Hon. Mark White, Vice-Chairman 
Krista Lee, Fiscal Review Committee Director 
Wes Landers, Deputy Commissioner & Chief Financial Officer 
Torrey Grimes, Legislative Liaison & Staff Attorney 
Priscilla Wainwright, Director 

Department of Correction • Sixth Floor Rachel Jackson Building• 320 Sixth Avenue North • 
Nashville, TN 37243-0465 • Tel: 615-253-8139 • Fax: 615-532-8281 • tn.gov/correction 



Supplemental Documentation Required for 
Fiscal Review Committee  

Revised April 2014 

*Contact Name: Priscilla Wainwright *Contact
Phone:

615-253-5571

*Presenter’s
name(s): 

Wes Landers, Deputy Commissioner & CFO, TDOC 
Stephanie Dedmon, Deputy CIO, STS 

Edison Contract 
Number: (if applicable) 

NV48759 RFS Number: 
(if applicable) 

32901-48759 

*Original Contract
Begin Date: 

February 5, 2016 *Current End
Date: 

February 4, 2021 

Current Request Amendment Number: 
(if applicable) 

1 

Proposed Amendment Effective Date:  
(if applicable) 

October 31, 2018 

*Department Submitting: Tennessee Department of Correction 
*Division: Fiscal Services 

*Date Submitted: August 31, 2018 
*Submitted Within Sixty (60) days: Yes 

If not, explain: NA 
*Contract Vendor Name: Abilis Solutions Corp. 

*Current  Maximum Liability: $15,374,200.00 
*Estimated Total Spend for Commodities: NA 

*Current Contract Allocation by Fiscal Year:
(as Shown on Most Current Fully Executed Contract Summary Sheet) 
FY: 16 FY: 17 FY: 18 FY: 19 FY: 20 
$2,038,943 $4,388,679 $4,978,105 $1,801,021 $2,167,452 
*Current Total Expenditures by Fiscal Year of Contract:
(attach backup documentation from Edison) 
FY: 16 FY: 17 FY: 18 FY: 19 FY FY 
$1,242,290 $2,229,722 $2,835,788 $ $ $ 
IF Contract Allocation has been 
greater than Contract 
Expenditures, please give the 
reasons and explain where surplus 
funds were spent: 

NA 

IF surplus funds have been carried 
forward, please give the reasons 
and provide the authority for the 
carry forward provision: 

NA 

IF Contract Expenditures exceeded 
Contract Allocation, please give the 
reasons and explain how funding 
was acquired to pay the overage: 

NA 

*Contract Funding Source/Amount:

State: 
$15,374,200.00 Federal: 



Supplemental Documentation Required for 
Fiscal Review Committee  

Revised April 2014 

Interdepartmental: Other: 

If “other” please define: 
If “interdepartmental” please define: 
Dates of All Previous Amendments 

or Revisions: (if applicable) 
Brief Description of Actions in Previous 
Amendments or Revisions: (if applicable) 

Method of Original Award:  (if applicable) RFP 
*What were the projected costs of the

service for the entire term of the contract 
prior to contract award? 

How was this cost determined? 

Costs were determined via the RFP 
process. 

*List number of other potential vendors
who could provide this good or service;

efforts to identify other competitive 
procurement alternatives; and the 

reason(s) a sole-source contract is in the 
best interest of the State. 

When the RFP was issued, there were 
two other bidders, Advanced 
Technologies Group, LLC and ATT. It 
is in the best interest of the State to 
amend the existing contract with Abilis 
in order to allow for change orders for 
unforeseen revisions or additions to the 
existing scope of services. 



Payments against a Contract  1
Unit Sum Merchandise Amt Edison Contract ID Vendor ID Vendor Name PO ID Voucher ID Invoice Date Fiscal Year
32901 313,250.00$            0000000000000000000048759 0000194676 Abilis Solutions Corp 0000021373 00055027 202269 4/28/2016 2016
32901 929,040.00$         NV00000000000000000048759 0000194676 Abilis Solutions Corp 0000022097 00058575 202322 7/22/2016 2017
Ttoal FY 16 1,242,290.00$                       

Unit Sum Merchandise Amt Edison Contract ID Vendor ID Vendor Name PO ID Voucher ID Invoice Date Fiscal Year
32901 57,392.00$              NV00000000000000000048759 0000194676 Abilis Solutions Corp 0000024384 00069523 202675 6/15/2017 2017
32901 2,172,330.00$                       NV00000000000000000048759 0000194676 Abilis Solutions Corp 0000024384 00069522 202674 6/15/2017 2017
Total FY17 2,229,722.00$                       

Unit Sum Merchandise Amt Edison Contract ID Vendor ID Vendor Name PO ID Voucher ID Invoice Date Fiscal Year
32901 55,121.79$              NV00000000000000000048759 0000194676 Abilis Solutions Corp 0000025465 00075349 202832 11/20/2017 2018
32901 255,850.00$          NV00000000000000000048759 0000194676 Abilis Solutions Corp 0000025745 00077339 202913 1/10/2018 2018
32901 351,050.00$            NV00000000000000000048759 0000194676 Abilis Solutions Corp 0000027029 00084549 203118 6/29/2018 2018
32901 866,456.00$            NV00000000000000000048759 0000194676 Abilis Solutions Corp 0000025745 00077338 202907 1/10/2018 2018
32901 1,307,310.00$                       NV00000000000000000048759 0000194676 Abilis Solutions Corp 0000025996 00078404 202961 2/2/2018 2018
Total FY18 2,835,787.79$                       
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STS Pre-Approval Endorsement Request 
E-Mail Transmittal  

  Received by STS on Tuesday, August 28, 2018 
TO : STS Contracts 

Department of Finance & Administration 
E-mail : it.abc@tn.gov     

FROM : Priscilla Wainwright 
E-mail : Priscilla.wainwright@tn.gov 

DATE : August 28, 2018 

RE : Request for STS Pre-Approval Endorsement  
 

Applicable RFS # 32901-48759 
State Security Confidential Information Applicability  
Under Tenn. Code Ann. §10-7-504(i) vendor identity or a description of the goods or services provided 
by the vendor shall be confidential.  
   

 Applicable  
 Not Applicable  

 
 

STS Endorsement Signature & Date:  

 
 Chief Information Officer 

NOTE:  Proposed contract/grant support is applicable to the subject IT service technical merit.  

Strategic Technology Solutions (STS) pre-approval endorsement is required pursuant to procurement 
regulations pertaining to contracts with information technology as a component of the scope of service.  
This request seeks to ensure that STS is aware of and has an opportunity to review the procurement 
detailed below and in the attached document(s).  This requirement applies to any procurement method 
regardless of dollar amount.   

Please indicate STS endorsement of the described procurement (with the appropriate signature above), 
and return this document via e-mail at your earliest convenience. 

Contracting Agency Tennessee Department of Correction 

Agency Contact (name, phone, e-mail) Priscilla Wainwright 
(615) 253-5571 
Priscilla.wainwright@tn.gov 

mailto:it.abc@tn.gov
mailto:Priscilla.wainwright@tn.gov
AG03050
Stamp
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Applicable RFS # 32901-48759 

Attachments Supporting Request (mark all applicable) 
Note: The complete draft procurement document and the applicable documents listed below must accompany this 
request when submitted to STS.  Special Contract Requests and Amendment Requests without Agency Head 
signature are acceptable.  STS is aware that these documents will not have CPO signature when submitted with this 
request. 

  Solicitation Document 
  Special Contract Request  
  Amendment Request  
  Proposed Contract/Grant or Amendment  
 Original Contract/Grant and Previous Amendments (if any) 

 

Information Systems Plan (ISP) Project Applicability 
To avoid delay of STS pre-approval, the applicability of an ISP project to the procurement must be 
confirmed with agency IT staff  prior to submitting this request to STS.  If necessary, agency IT staff 
should contact STS Planning with questions concerning the need for an ISP project.  

IT Director/Staff Name Confirming (required) :       
 Applicable – Approved ISP Project#        
 Not Applicable 

Subject Information Technology Service Description   
Provide a brief summary of the information technology services involved.  Clearly identify included 
technologies such as system development/maintenance, security, networking, etc.  As applicable, 
identify the contract or solicitation sections related to the IT services . 

Revises the payment methodology to increase the maximum allowed for 
Modifications and Enhancement Requests from seven percent (7%) to fifteen 
percent (15%) of the Total Implementation Amount. 
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Amendment Request 
This request form is not required for amendments to grant contracts. Route a completed request, as one file in PDF format, 
via e-mail attachment sent to:  Agsprs.Agsprs@tn.gov 

APPROVED 

 CHIEF PROCUREMENT OFFICER   DATE 

Agency request tracking # 32901-48759 

1. Procuring Agency Tennessee Department of Correction (TDOC) 

2. Contractor Abilis Solutions Corp. 

3. Edison contract ID # NV48759 

4. Proposed amendment # 1 

5. Contract’s Original Effective Date February 5, 2016 

6. Current end date February 4, 2021 

7. Proposed end date NA 

8. Current Maximum Liability $ 15,374,200.00 

9. Proposed Maximum Liability or Estimated Liability $ 15,374,200.00 

10. Strategic Technology Solutions Pre-Approval Endorsement
Request
– information technology service (N/A to THDA)

 Not Applicable   Attached 

11. eHealth Pre-Approval Endorsement Request
– health-related professional, pharmaceutical, laboratory, or imaging  Not Applicable  Attached 

12. Human Resources Pre-Approval Endorsement Request
– state employee training service  Not Applicable  Attached 

13. Explain why the proposed amendment is needed

To revise the payment methodology to increase the maximum allowed for Modifications and 
Enhancement Requests from seven percent (7%) to fifteen percent (15%) of the Total 
Implementation Amount in order to pay for interface work as well as mandated legislative 
changes. 

14. If the amendment involves a change in Scope, describe efforts to identify reasonable, competitive,
procurement alternatives to amending the contract.

The proposed amendment does not involve a change in the Scope of Services – only a 

mailto:Agsprs.Agsprs@tn.gov
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Agency request tracking # 32901-48759 

revision to the payment methodology. 

Signature of Agency head or authorized designee, title of signatory, and date (the authorized designee may 
sign his or her own name if indicated on the Signature Certification and Authorization document)    



 

C O N T R AC T  A M E N D M E N T  C O V E R  S H E E T  

Agency Tracking # Edison ID Contract # Amendment # 

32901-48759 NV48759       1 

Contractor Legal Entity Name Edison Vendor ID 

Abilis Solutions Corp. 48759 

Amendment Purpose & Effect(s) 
To revise the payment methodology to increase the maximum allowed for Modifications and Enhancement 
Requests from seven percent (7%) to fifteen percent (15%) of the Total Implementation Amount. 

Amendment Changes Contract End Date:           YES     NO End Date:          February 4, 2021 

TOTAL Contract Amount INCREASE or DECREASE per this Amendment (zero if N/A): $ NA 

Funding — 
FY State Federal Interdepartmental Other TOTAL Contract Amount 

2016 $2,038,943.00                   $2,038,943.00 

2017 $4,388,679.00                   $4,388,679.00 

2018 $4,978,105.00                   $4,978,105.00 

2019 $1,801,021.00                   $1,801,021.00 

2020 $2,167,452.00                   $2,167,452.00 

TOTAL: $15,374,200.00                   $15,374,200.00 

American Recovery and Reinvestment Act (ARRA) Funding:      YES     NO 

Budget Officer Confirmation:  There is a balance in the 
appropriation from which obligations hereunder are required 
to be paid that is not already encumbered to pay other 
obligations. 

CPO USE 

Speed Chart (optional) Account Code (optional) 
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AMENDMENT 1 
OF CONTRACT NV48759 

 
This Amendment is made and entered by and between the State of Tennessee, Department of 
Correction, hereinafter referred to as the “State” and Abilis Solutions Corp., hereinafter referred to as the 
“Contractor.”  For good and valuable consideration, the sufficiency of which is hereby acknowledged, it is 
mutually understood and agreed by and between said, undersigned contracting parties that the subject 
contract is hereby amended as follows:  
 

 
1. The following is added as Contract Sub-Section A.1.b.kk.viii. 

 
A.1.b.kk.viii. 

comply with the Contractor Hosted Services and Confidential Data requirements 
enumerated in Section E.9. 

 
2. Contract Section A.4.2.j.i. is deleted in its entirety and replaced with the following: 

 
A.4.2.j.i.The Solution Contractor shall coordinate the development of a consolidated Disaster 
Recovery Plan meeting the requirements in Section E.9.b. and the following: 
 

3. Contract Sub-Section A.4.2.j.iii is deleted in its entirety. 
 

4. Contract Sub-Sections A.4.5.b.i and A.4.5.b.ii are deleted in their entirety and replaced with the 
following: 
 
A.4.5.b.i The Contractor, in coordination with all Solution affiliated Contractors, shall conduct a 
coordinated disaster recovery test and present the results to the State according to the 
requirements in Section E.9.b.(2). 
 

5. Contract Sub-Section A.4.5.viii is deleted in its entirety. 
 

6. Contract Section D.2. is deleted in its entirety and replaced with the following: 
 

 Communications and Contacts.  All instructions, notices, consents, demands, or other 
communications required or contemplated by this Contract shall be in writing and shall be made 
by certified, first class mail, return receipt requested and postage prepaid, by overnight courier 
service with an asset tracking system, or by email or facsimile transmission with recipient 
confirmation.  All communications, regardless of method of transmission, shall be addressed to 
the respective Party at the appropriate mailing address, facsimile number, or email address as 
stated below or any other address provided in writing by a Party. 
 
The State: 
 
Debbie Inglis, General Counsel & Deputy Commissioner 
Tennessee Department of Correction 
6th Floor, Rachel Jackson Building 

 320 Sixth Avenue North 
 Nashville, TN 37243 
 Debbie.Inglis@tn.gov 

Telephone #  615-253-8147 
 
The Contractor: 
 
Sylvia Beauchamp, Abilis 
1010 Sherbrooke Street West, 1900 
Montreal Quebec H3A 2R7 

 sbeauchamp@abilis.ca 
Telephone #  514-844-7849 Ext. 333 
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All instructions, notices, consents, demands, or other communications shall be considered 
effective upon receipt or recipient confirmation as may be required. 
 

7. Contract Section C.3. is deleted in its entirety and replaced with the following: 
 

C.3. Payment Methodology.  The Contractor shall be compensated based on the payment 
methodology for goods or services authorized by the State in a total amount as set forth in 
Section C.1.  

 
a. The Contractor’s compensation shall be contingent upon the satisfactory provision of goods 

or services as set forth in Section A.   
 

b. The Contractor shall be compensated based upon the following payment methodology:  
 

Project Phase *Deliverables (Reference A.4 Service Descriptions for 
Deliverables) 

Payment % of 
Total Firm Fixed 

Cost 

(A.4.1) Project 
Initiation 

Startup/Incoming Transition Plan (Section A.4.1.a)                                                                               
Performance Management Plan (Section A.4.1.b) 
Acceptance Management Plan (Section A.4.1.c)  
Contractor Solution Plan (Section A.4.1.d) 
Communications Management Plan (Section A.4.1.e) 
Solution Process Improvement Plan with KPIs (Section  
A.4.1.f) 
Organizational Change Management Plan (Section A.4.1.g) 
Resource Management Plan (Section A.4.1.h) 
Risk Management Plan (Section A.4.1.i) with Risk 
Register/Mitigation 
Project Kick-Off Meeting (Section A.4.1.j) 

 

Initiation Payment Project Kick-Off Meeting Completed and State Stakeholder 
Approved $313,250.00 

(A.4.2) Project 
Management and 
Planning 

Project Management Plan (Section A.4.2.a) 
Project Change Management Plan (Section A.4.2.b) 
Fit Gap Analysis with Gap Mitigation Plan (Section A.4.2.c) 
Requirements Management Plan with Traceability Matrix 
(Section A.4.2.d) 
Business Rules Traceability Matrix (Section A.4.2.e) 
Data Migration Plan (Section A.4.2.f) 
Data Interface Plan (Section A.4.2.g) 
Project Schedule (Section A.4.2.h) 
Work Breakdown Structure - WBS (Section A.4.2.i) 
Disaster Recovery Plan (Section A.4.2.j) 

 

Planning 
Payment 

Completed Plans/Living Documents Complete and State 
Approved  $929,040.00 

(A.4.3) 
Development 

Solution Infrastructure Resource Plan (Section A.4.3.a) 
Solution Configuration Management Plan (Section A.4.3.b) 
Solution and State Security, Roles and Accessibility Plan 
(Section A.4.3.c) 
Solution Business Rules Setup Plan (Section A.4.3.d) 
Solution Workflow Setup Plan (Section A.4.3.e) 

$1,743,080.00 
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Construct the Solution (Section A.4.3.f) 
Required Application Interfaces Plan (Section A.4.3.g) 
(Attachment 51_Distributed_Apps_Data_X.xlsx) 
Required Data Exchange Development Plan (Section 
A.4.3.h) 
Testing (Section A.4.3.i) 
Conduct Testing (Section A.4.3j) 
User Acceptance Testing (UAT) Plan and Approach 
(Section A.4.3.k) 
Functional Testing (Section A.4.3.l) 
System and Integration Testing (Section A.4.3.m) 
Defect Tracking Log (Section A.4.3.n) 
Modifications and Enhancements Requests Plan (Section 
A.4.3.o) 

(A.4.4) 
Implementation(s) 
with Rollout(s) 

Pilot Implementation Plan (Section A.4.4.a) 
Training Plan (Section A.4.4.b) 
Technical and Operational Documentation Plan (Section 
A.4.4.c) 
Implementation Plan (Section A.4.4.d) 
Subsequent Pilot Implementation Iterations (Section 
A.4.4.e) 
Release Management Plan (Section A.4.4.f)  
Support Services (Section A.4.4.g) 

$2,337,120.00 

(A.4.5) 
Transition(s) to 
Contractor 
Hosting 

Hosting Support Plan (Section A.4.5.a) 
Disaster Recovery Plan (Section A.4.5.b) 
Contingency Plan (Section A.4.5.c) 
Maintenance and Support Plan (Section A.4.5.d) 
Post Implementation Plan (Section A.4.5.e) 

 

Transition 
Payment 

Post Implementation Documents Complete and State 
Approved $259,680.00 

 

Modifications 
and 
Enhancement 
Requests 

Maximum Allowed for Modifications and Enhancement 
Requests. 

 
Fifteen percent (15%) of the Total Implementation Amount 
Per Section C.3.c 
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Cost Item 
Description 

Cost 

Partial 
Hosting 

Project Year 
One* 

Partial 
Hosting 

Project Year 
Two* 

Production 
Hosting 

Project Year 
Three* 

Production 
Hosting 

Project Year 
Four* 

Production 
Hosting 

Project Year 
Five* 

Hosting Cost – as 
detailed in 

Contract Section 
A.4.5 (Per Seat 

Cost*) 

$0 $8.44 $127.42 $164.49 $167.86 

Licensing Cost  $0 $2,172,330 $0 $0 $0 

Modification and 
Enhancement 

Requests (MERs) 
– as detailed in 

Contract Section  
A.4.3.o** (included 
in Implementation) 

$106.25 Per 
Hour 

$106.25 Per 
Hour 

$106.25 Per 
Hour 

$106.25 Per 
Hour 

$106.25 Per 
Hour 

Cost Item 
Description 

Cost 

Production 
Hosting 

Project Year 
Six* 

Production 
Hosting 

Project Year 
Seven* 

Production 
Hosting 

Project Year 
Eight* 

Production 
Hosting 

Project Year 
Nine* 

Production 
Hosting 

Project Year 
Ten* 

Hosting Cost – as 
detailed in 

Contract Section 
A.4.5 (Per Seat 

Cost*) 

$167.86 $167.86 $167.86 $167.86 $167.86 

Licensing Cost  $0 $0 $0 $0 $0 

Modification and 
Enhancement 

Requests (MERs) 
– as detailed in 

Contract Section  
A.4.3.o** (included 
in Implementation) 

$106.25 Per 
Hour 

$106.25 Per 
Hour 

$106.25 Per 
Hour 

$106.25 Per 
Hour 

$106.25 Per 
Hour 

 
*Based on the vendor’s project approach (approved by the State), the hosting cost should 
reflect per seat and only reflect what is required for that hosting Project Year. 
 
**Modifications and enhancements that will not be incorporated into the base system begins 
upon full implementation and acceptance by the State. 
 

C.3.c. The Contractor shall be compensated for modifications and enhancements requested 
and performed pursuant to Contract Section A.4.3.o., without a formal amendment of this 
Contract based upon the payment rates detailed in the Modification and Enhancements 
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Requests portion of Contract Section C.3.b above and as agreed pursuant to Section 
A.4.3.o., PROVIDED THAT compensation to the Contractor for such modification and 
enhancement work shall not exceed FIFTEEN PERCENT (15 %) of the Total 
Implementation Amount detailed in Section C.3.b., above.  If, at any point during the 
Term, the State determines that the cost of necessary modification and enhancement 
work would exceed the maximum amount, the State may amend this Contract to address 
the need. 

 
8. The following is added as Contract Section E.9. 

 
E.9. Contractor Hosted Services and Confidential Data. 

 
a. “Confidential State Data” is defined as data deemed confidential by State or Federal 

statute or regulation. The Contractor shall protect Confidential State Data as 
follows: 

 
(1) The Contractor shall ensure that all Confidential State Data is housed in the 

continental United States, inclusive of backup data. 
 

(2) The Contractor shall encrypt Confidential State Data at rest and in transit using 
the current version of Federal Information Processing Standard (“FIPS”) 140-2 
validated encryption technologies. 

 
(3) The Contractor shall maintain a Security Management Certification from the 

Federal Risk and Authorization Management Program (“FedRAMP”). A “Security 
Management Certification” shall mean written confirmation from FedRAMP that 
FedRAMP has assessed the Contractor’s information technology Infrastructure, 
using a standardized approach to security assessment, authorization, and 
continuous monitoring for cloud products and services, and has certified that 
the Contractor meets FedRAMP standards. Information technology 
“Infrastructure” shall mean the Contractor’s entire collection of hardware, 
software, networks, data centers, facilities and related equipment used to 
develop, test, operate, monitor, manage and/or support information technology 
services. The Contractor shall provide proof of current certification annually and 
upon State request. 

 
(4) The Contractor must comply with the State’s Enterprise Information Security 

Policies. This document is found at the following 
URL: https://www.tn.gov/content/dam/tn/finance/documents/Enterprise-Information-
Security-Policies-ISO-27002-Public.pdf.   

 
(5) In the event that the operating system is an integral part of the application, the 

Contractor agrees to maintain Operating Systems at current, manufacturer 
supported versions. “Operating System” shall mean the software that supports a 
computer's basic functions, such as scheduling tasks, executing applications, 
and controlling peripherals. 
 

(6) The Contractor agrees to maintain the Application so that it will run on a 
current, manufacturer-supported Operating System.   “Application” shall mean 
the computer code that supports and accomplishes the State’s requirements as 
set forth in this Contract. The Contractor shall make sure that the Application is 
at all times fully compatible with a manufacturer-supported Operating System; 
the State shall not be required to run an Operating System that is no longer 
supported by the manufacturer. 

 
(7) If the Application requires middleware or database software, Contractor shall 

maintain middleware and database software versions that are at all times fully 
compatible with current versions of the Operating System and Application, to 
ensure that security vulnerabilities are not introduced. 

https://www.tn.gov/content/dam/tn/finance/documents/Enterprise-Information-Security-Policies-ISO-27002-Public.pdf
https://www.tn.gov/content/dam/tn/finance/documents/Enterprise-Information-Security-Policies-ISO-27002-Public.pdf
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(8) With advance notice from the State, and no more than one (1) time per year the 

Contractor agrees to allow the State to perform logical and physical audits of 
the Contractor’s facility and systems that are hosting Confidential State Data. 

 
(9) The Contractor must annually perform Penetration Tests and Vulnerability 

Assessments against its Processing Environment. “Processing Environment” 
shall mean the combination of software and hardware on which the Application 
runs. “Penetration Tests” shall be in the form of software attacks on the 
Contractor’s computer system, with the purpose of discovering security 
weaknesses, and potentially gaining access to the computer's features and 
data. The “Vulnerability Assessment” shall have the goal of defining, identifying, 
and classifying the security holes (vulnerabilities) in the Contractor’s computer, 
network, or communications infrastructure.  The Contractor shall allow the 
State, at its option, to perform Penetration Tests and Vulnerability Assessments 
on the Contractor’s Processing Environment. 

 
b. Business Continuity Requirements.  The Contractor shall maintain set(s) of 

documents, instructions, and procedures which enable the Contractor to respond to 
accidents, disasters, emergencies, or threats without any stoppage or hindrance in 
its key operations (“Business Continuity Requirements”). Business Continuity 
Requirements shall include: 
 
(1) “Disaster Recovery Capabilities” refer to the actions the Contractor takes to 

meet the Recovery Point and Recovery Time Objectives defined below. Disaster 
Recovery Capabilities shall meet the following objectives: 
 

i. Recovery Point Objective (“RPO”). The RPO is defined as the maximum 
targeted period in which data might be lost from an IT service due to a 
major incident: fifteen (15) minutes or less 

ii. Recovery Time Objective (“RTO”). The RTO is defined as the targeted 
duration of time and a service level within which a business process must 
be restored after a disaster (or disruption) in order to avoid unacceptable 
consequences associated with a break in business continuity: one (1) hour 
or less 
 

(2) The Contractor shall perform at least one Disaster Recovery Test every three 
hundred sixty-five (365) days. A “Disaster Recovery Test” shall mean the 
process of verifying the success of the restoration procedures that are executed 
after a critical IT failure or disruption occurs. The Disaster Recovery Test shall 
use actual State Data Sets that mirror production data, and success shall be 
defined as the Contractor verifying that the Contractor can meet the State’s 
RPO and RTO requirements. A “Data Set” is defined as a collection of related 
sets of information that is composed of separate elements but can be 
manipulated as a unit by a computer. The Contractor shall provide written 
confirmation to the State after each Disaster Recover Test that its Disaster 
Recovery Capabilities meet the RPO and RTO requirements. 

 
c. Upon State request, the Contractor shall provide a copy of all Confidential State 

Data it holds. The Contractor shall provide such data on media and in a format 
determined by the State. 
 

d. Upon termination of this Contract and in consultation with the State, the Contractor 
shall destroy all Confidential State Data it holds (including any copies such as 
backups) in accordance with the current version of National Institute of Standards 
and Technology (“NIST”) Special Publication 800-88. The Contractor shall provide a 
written confirmation of destruction to the State within ten (10) business days after 
destruction. 
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9. The following is added as Contract Section E.10 
 

E.10.    Personally Identifiable Information.  While performing its obligations under this Contract, 
Contractor may have access to Personally Identifiable Information held by the State (“PII”).  For 
the purposes of this Contract, “PII” includes “Nonpublic Personal Information” as that term is 
defined in Title V of the Gramm-Leach-Bliley Act of 1999 or any successor federal statute, and 
the rules and regulations thereunder, all as may be amended or supplemented from time to time 
(“GLBA”) and personally identifiable information and other data protected under any other 
applicable laws, rule or regulation of any jurisdiction relating to disclosure or use of personal 
information (“Privacy Laws”).  Contractor agrees it shall not do or omit to do anything which would 
cause the State to be in breach of any Privacy Laws.  Contractor shall, and shall cause its 
employees, agents and representatives to: (i) keep PII confidential and may use and disclose PII 
only as necessary to carry out those specific aspects of the purpose for which the PII was 
disclosed to Contractor and in accordance with this Contract, GLBA and Privacy Laws; and (ii) 
implement and maintain appropriate technical and organizational measures regarding information 
security to: (A) ensure the security and confidentiality of PII; (B) protect against any threats or 
hazards to the security or integrity of PII; and (C) prevent unauthorized access to or use of 
PII.  Contractor shall immediately notify State: (1) of any disclosure or use of any PII by 
Contractor or any of its employees, agents and representatives in breach of this Contract; and (2) 
of any disclosure of any PII to Contractor or its employees, agents and representatives where the 
purpose of such disclosure is not known to Contractor or its employees, agents and 
representatives.  The State reserves the right to review Contractor's policies and procedures 
used to maintain the security and confidentiality of PII and Contractor shall, and cause its 
employees, agents and representatives to, comply with all reasonable requests or directions from 
the State to enable the State to verify or ensure that Contractor is in full compliance with its 
obligations under this Contract in relation to PII.  Upon termination or expiration of the Contract or 
at the State’s direction at any time in its sole discretion, whichever is earlier, Contractor shall 
immediately return to the State any and all PII which it has received under this Contract and shall 
destroy all records of such PII.   

 
The Contractor shall report to the State any instances of unauthorized access to or potential 
disclosure of PII in the custody or control of Contractor (“Unauthorized Disclosure”) that come to 
the Contractor’s attention.  Any such report shall be made by the Contractor within twenty-four 
(24) hours after the Unauthorized Disclosure has come to the attention of the 
Contractor.  Contractor shall take all necessary measures to halt any further Unauthorized 
Disclosures.  The Contractor, at the sole discretion of the State, shall provide no cost credit 
monitoring services for individuals whose PII was affected by the Unauthorized Disclosure.  The 
Contractor shall bear the cost of notification to all individuals affected by the Unauthorized 
Disclosure, including individual letters and public notice.  The remedies set forth in this Section 
are not exclusive and are in addition to any claims or remedies available to this State under this 
Contract or otherwise available at law. 

 
 

Required Approvals.  The State is not bound by this Amendment until it is signed by the contract parties 
and approved by appropriate officials in accordance with applicable Tennessee laws and regulations 
(depending upon the specifics of this contract, said officials may include, but are not limited to, the 
Commissioner of Finance and Administration, the Commissioner of Human Resources, and the 
Comptroller of the Treasury). 
 
 
Amendment Effective Date.  The revisions set forth herein shall be effective October 31, 2018.  All other 
terms and conditions of this Contract not expressly amended herein shall remain in full force and effect.  
 
 
IN WITNESS WHEREOF, 

ABILIS SOLUTIONS CORP.: 
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SIGNATURE DATE 

 

PRINTED NAME AND TITLE OF SIGNATORY (above)  

TENNESSEE DEPARTMENT OF CORRECTION: 

 

TONY PARKER, COMMISSIONER DATE 
 
 



Department of Correction • 320 Sixth Avenue North, Nashville, TN 

COMET Modifications Enhancement Request Change to Contract 

Reason for Contract 
Modification 

Throughout the project lifecycle, there have been several legislative requirements that have 
added to the scope of the COMET Project.  Section C.3 of the Contract authorizes compensation 
for the vendor, Abilis Solutions, for Modifications and Enhancements requested by the State 
without contract modification provided such work does not exceed seven percent (7%) of the 
Total Implementation Amount in C.3.b.  

The following legislative changes had been added and mandated by law: 

MER (Change Requests) 
- Public Safety Act 2016 (PSA) - Sanctions (Paid) 12/12/2017 $255,850.00 
- Abilis/Strong-R Vant4ge Interface : Abilis (Paid) 6/30/2018 $351,000.00 
- TCOM Legislative Change (added to go-live) $54,000.00 
- Initial Electronic Monitoring Fee Legislative
Change (Just received requirements – will be sent
to Abilis for cost estimate) TBD 
PSA - Incentives - Completed after Go-live $552,500.00 

Total $1,213,350.00 

Contract Total $15,374,200.00 
7% $1,076,194.00 

15% $2,306,130,.00 
Paid to Abilis To 

Date 660,850.00 

As shown in the above chart, the legislative changes that were passed after the original 
contract was awarded has created an additional scope and effort and will go over the 
seven percent (7%) once completed and paid for.  Also, as laws are passed each year, and 
in anticipation of this going forward, we are requesting that the Modification Enhancement 
Requests portion of the contract be amended to a higher percentage rate of fifteen 
percent (15%) in order to accommodate these changes and cover smaller additions that 
could be passed in the next fiscal year.  The Department does not anticipate an increase in 
maximum contract liability as a result of this change. 

NOTE: Any large level of effort legislative change would still require Committee approval 
and additional budget money. 



CONTRACT 
(fee-for-goods or services contract with an Individual, buslnass, non-profit, or governmental entlty of 
another state) 

Begin Date l!nd Date Agency Tracking # l!dlaon Record ID 

February 5, 2016 February 4, 2021 32901-48759 32901-48759 
Contractor Leg■l l!nUt,- Name 

Abllls Solutions Corp. 
Good• or Service• Caption (on■ llne only) 

Offender Management System 
Sub r■clplent or Contrlctor

Osubreclplentl8lcontractor 
Funding-
FY I tat a Federal 

2016 $2,031,943.00 

2017 $',318,879,00 

2018 $4,978,105.00 

2019 $1,801,021.DD 

2020 $2,167,452.00 

TOTAL: $15,374,200.00 

Contractor Ownership Ch■racterlatln:

CFDA# 

Interdepartmental Dth■r 

Edison Contractor ID 

48759 

TOTAL Contract Amount

D Minority Business Enterprise (MBE): African American, Asian American, Hispanic American, Native American 

D Woman Business Enterprise (WBE) 

Orennessee Service Disabled Veteran Enterprise (SDVBE) 

□Tennessee Small Business Enterprise (SBE): $10,000,000.00 averaged over a three (3) year period or employs
no more than ninety-nine (99) employees. 

[8Jother: Corporation 

Selectlon Method • Proc••• Su111mary (mark the co"eot response to confirm the associated summary) 

�Competitive Selection RFP process utilized

Oother 

Budget Officer Conflrm■tlon: There Is a balance In the 
appropriation from which obllgatlons hereunder are required 
to be paid that Is not already encumbered to pay other 
obllgatlons. 

Q 
\�tx,o)� 

Spood Chari (�na)r--' 

coooo I zse 

Account Code (opUonal) 
7'J.2030CO 



CONTRACT 
BETWEEN THE STATE OF TSNNESSEE, 

DEPARTMENT OF CORRECTION 
AND 

ABILIS SOLUTIONS CORP. 

This Contract, by and between the State of Tennessee, DEPARTMENT OF CORRECTION("State") and 
Abllls Solutlons Corp. ("Contractor"), is for the provision of an automated offender management solution, 
as further defined in the "SCOPE." State and Contractor may be referred to individually as a "Party" or 
collectively as the •parties" to this Contract. 

The Contractor is a/an lndlvidual, For-Profit Corporation 
Contractor Place of Incorporation or Organization: Maine 
Contractor Edison Registration ID # 194659 

A. SCOPE:

A.1. The Contractor shall provide all goods or services and deliverables as required, described, and
detailed below and shall meet all service and delivery timellnes as specified by this Contract.

A.1.a Contractor shall provide the following aervlcea for the State: 

i. Contractor shall configure, develop, implement, support, maintain and host
an Offender Management Solution ("OMS") for the State. In addition,
Contractor shall train State staff In the usage of the Offender Management
Solution. Upon termination of the Contract all Confidential Information shall
be returned to the State or destroyed by Contractor. Upon termination of
the Contract, all Confldenllal lnfonnation in a digital fonnat, or stored or
used In an electronic format will be destroyed or overwritten.

ii. The Contractor's approach to project management shall utilize the State's
Tennessee Business Solution Methodology, which follows the Project
Management Body of Knowledge (PMBOK) Guide for the management
and control of the OMS project Including, at a minimum, a project
management methodology, a quality management methodology (quality
assurance and testing best practices), and a software development
methodology Software Development Life Cycle-SDLC). The Contractor
may utilize their project control toolset in its project management approach,
but must provide project schedules, work breakdown structure, activities by
resource, project status and risks to the State's enterprise portfolio
management tool, PlanView and Microsoft Project.

Iii. The Contractor shall provide a Project Management Team. The project
Manager shall have experience implementing system-wide prison systems.
At least one r,ember of the project management team wlll have a
minimum of one (1) years' experience Implementing the Contractor's OMS
in Prisons and Community Supervision environments. A member of the
Team shall have project management experience and Project
Management Professional (PMP) certification preferred, and Team Leads
with experience and understanding of take charge, lead, or when to 
contribute. Contractor shall maintain a business office in Tennessee with a
commercial address and with personnel available to meet with the State
when needed in connection with the services set forth in the contract.

A.1.b The Contractor agrees to perform all of the requirements within the Scope of 
Work outllned below: 

a. Provide a solution that meets or exceeds the functionality for the
business processes within the identified mandatory requirements
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within the documents named below and included with this contract 
as Attachments: 

00_ General_lT _ Technlcal.xlsx 
01_Reception_Commltment.xtsx 
02_Sentencing_ Time.xlsx 
03_ Clesslfication.xlsx 
04_Case_Mgmt.xlsx 
05_Security.xlsx 
06_Dlsclpllne_lncidents.xlsx 
07 _Housing_Bed_Mgmt.xlsx 
08 Medlcal.xlsx 
OEL Grlevances.xlsx 
1 0_Programs.xlsx 
11_Scheduling.xlsx 
12_STG_Gang_Mgmt.xlsx 
13_Property .xlsx 
14_ TrusLAccouting.xlsx 
15_ Vlsltatlon.xlsx 
16_Release_Dlscharge.xlsx 
17 _ Community_Supervlslon.xlsx 
18-49 Reserved and are not part of this contract 
51_Dlstributed_Apps_Data_X.xlsx 
54_Dellverables_Chart.xlsx 
55_Contractor_RequJrements.xlsx 

b. Provide a Project Manager for the work associated with the Implementation of this
solution

c. Provide an Escrow Agreement
d. Provide a Performance Bond.
e. Provide a Project Management Plan
f. Provide a Perfonnance Management Plan
g. Provide an Acceptance Management Plan
h. Provide a Contractor Solution Plan
I. Provide a Communications Plan
J. Solution Process Improvement Plan with KPls
k. Provide an Organizational Change Management Plan
I. Provide a Project Change Management Plan
m. Provide a Change Management Plan Including targeted written and oral

communication for a smooth implementation and least Impact to TOOC
operations

n. Provide a Resource Management Plan
o. Provide a Rlsk Management Plan
p. Assist in preparing and conducting a Project Kick-off Meeting
q. Provide a Flt Gap Analysis with Gap Mitigation Plan, including validation documents
r. Provide a Requirements Management Plan with Traceability Matrix
s. Provide a Data Conversion and Migration Plan, complete the migration process,

and convert legacy data for use In the Offender Management Solution
t. Provide a Data Interface Plan, with design and implementation timelines included in

the Project Schedule
u. Provide a Work Breakdown Structure (WBS) and associated progress reporting.
v. Provide a Solution Infrastructure Resource Plan, which includes a System Design,

Security Design, including Technical Specifications
w. Provide a Solution Configuration Management Plan to be utilized by the State and

Contractor during testing, Pllot(s) and Roll-out implementation
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x. Provide a Solution Business Rules Setup Plan to be utilized by the State and
Contractor during testing, Pilot(s) and Roll-out implementation

y. Provide a Solution Workflow Setup Plan to be utilized by the State and Contractor
during testing, Pilot(s) and Rolklut implementation

z. Construct the Solution utilizing all approved Project Management and governance
plans associated with configuration, Infrastructure, security, risk, data migration,
changes, and resource management activities

aa. Provide Solution and State Security, Roles and Accesslblllty Plan based on State 
security requirements, FBI CJIS Security Policy requirements, FBI FedRAMP 
compliance, and any State Audit controls 

bb. Provide a Required Application Interfaces Plan, to be utilized by the State and 
Contractor during the Jnterface Design, Construct, and Test activities 

cc. Provide a Required Data Exchange Development Plan to be utilized In the Data
Exchange Design, Construct, and Test activities

dd. Provide User Acceptance Test Plan
ee. Adhere to approved Test Plans, Including Unit Testing as well as·'lnfrastructure, I

Integration, Data Exchange, Security, Functional testing, as well as documentation, 
for User Acceptance Tes ting and Pllot(s) with Roll-out lmplementation(s) 
for operational readiness 

ff. Provide a defect tracking log for all test results, dates, tester, environments, root 
cause, and remedy 

gg. Provide a Modifications and Enhancement Requests (MER) Plan to be utilized for all 
enhancements and requests for presenting for approval through the Change 
Management process 

hh. Provide a Training Plan, Training materials (onllne, tutorials, guides), and train State 
staff 

ii. Conduct a PIiot Implementation following the Pilot Implementation Plan and
scheduled tlmellnes. Utilize that plan and lessons learned for any Subsequent
PIiot Implementations to deliver a dynamic system that Is secure and
confidential and meets all of the requirements listed within this document

jj. Prepare and conduct an Implementation Plan to be utilized for Roll-out 
implementations with prior State written approval 

kk. Deliver a S a as Solution within a CJIS and FedRAMP compl iant  hosted 
environment and provide services that are compliant with Federal and State 
Regulations as listed below. 

i. be in compliance with all applicable sections of Tennessee Code
Annotated (TCA) Titles 13- Civil Code, 28 -Transportation, Chapter 4-
Drtving Under the Influence, 31 -Prisons and Prisoners, Chapter 2
State Prison and Chapter 3 - Executive Clemency and 41-State
Government, Chapter I I-State Department of Correction

ii. be in compliance with and maintain all applicable sections of the
American Correctional Association (ACA) audit guidelines for State's
ACA accreditation

ill. maintain a master record file that is in compliance with TCA Title 
31, Article 2 -Prisons, 31-22 I. 

iv. conform to Tennessee Code Annotated (TCA) security standards
and protocols

v. conform to Tennessee State Governance for Electronic Health
Records and Electronic Management of Records as detennlned by
State Legal enUtles for data exchange.
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vi. comply to the Prison Rape Elimination Act (PREA) of 2003 (Federal
Law42 U.S.C 15601 et. seq.), with ell applicable Federal PREA
standards, and with all State policies and standards related to PREA
for preventing, protecting, monjtoring, investigating, and eradicating
any form of sexual abuse within facilities/programs/offices owned,
operated, or contracted.

vii. to meet and comply with the State and Federal audit

II. Provide one-year Warranty Period after Go-Live (Roll-out Implementation complete)
date

mm. Provide a Post Implementation Review, including Post Implementation assessment
and written State approval

nn. Provide a Hosting Support Plan and service the agreements within this document 
related to hosting, maintaining, and upgrading the solution and required environment 

oo. Provide and support a Disaster Recovery Plan that is approved In writing by the State 
to adhere to State policy and required service levels 

pp. Maintain and upgrade the solutlon to a dynamic, secure, hosted, web-based 
solution, with mobile capability, that meets all of the requirements listed in 
this document once post implementation assessment has been State approved and 
transition to hosting is established 

qq. Provide and follow the Release Management Plan (RMP).for all upgrades and 
maintenance to the solution and Its environment that provide for a minimum of 
3 release per year and be at the discretion of the State for the incorporation and 
scheduling of the release 

rr. Develop and submit a Contingency of Operations Plan to specify planning for the 
remediation of specific systems, equipment, software, and/or operations In the event 
of critical impact resulting from natural, accidental or intentional events 

ss. Provide support and maintenance for the Proposed Solution that will commence with 
the State's acceptance and written approval of the Post-Implementation 
Assessment 

tt. Deliver reports related to services provided pursuant to this Contract as described in 
Contract Sections A.4 defined with State written approval within each Plan llsted within 
this document 

A.2. Service DeflnitJons. Following are key definitions related to specific services requested in this 
Contract. Contract 52_Glossary.xlsx -Glossary of Terms and Acronyms contains additional 
terms and acronyms used by the State related to the services requested In this Contract and 
RFP.(Attachment 52_Glossary.xlsx) 

A.3. Service Goals, The goal is to achieve a statewide offender management solution that Is hosted 
within a Saas model, enabling the State to reduce the dependence on paper and provide a 
central repository of offender Information for use across State entities for management of the 
offender population and across other partnering entities within and outside the State. 

The offender management solution will provide a Saas hosted solution within a CJIS 
(h1tps://www.01i,gov/�l:,_u111-us/cjls) and FedRAMP (hUps:/lwww.ferJrar�1o.gpv/) compliant 
environment. 

As a Saas (Software as a Service) model, the solution will be hosted within the continental 
United States. The proposed solution's data capture and store process, including all historical 
backups of State information wlll be stored and maintained within the continental United States. 

The proposed solution will provide a mobile ready application and be compatible with mobile 
devices using iOS 6.0 or higher, Android 4.4 or higher and Windows 8.1 or higher. 
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During all phases of this project, the proposed solution must interoperate with TOMIS until the 
proposed solution has replaced all State required functlonality documented within the Technical 
Requirements Section of this RFP. 

COMET MIiestone Target 

and Project Phaae 
Description Completion 

Date 

Work with the State to review and develop high level 

(A.4.1) Project Contractor solutlon(s) plans, Introduce those plans to the 

Initiation 
State for formal a pproval to begin the Project Planning Jan 29, 2016 
Phase. Contractor will participate Jn a formal Project Kick-
off meeting led by the State. 

(A.4.2) Project 
Work with the State to determine and establish the project 
scope, define and refine the project objectives, resource 

Management and requirement and develop the approach to achieve the Apr29,2016 
Planning defined and refined objectives with the selected 

Contractor's solution(s) 

Worl< with the State to define and complete all 

(A4.3) 
activities required to ensure pilot success, including 
but not limited to security, roles, configurations, 

May 19, 2017 
O.velopment business rules, pollcy review, reporting, testing with 

quality assurance, pre-pilot environment setup to 
ensure solutlon and environment{s) are pllot ready. 

Work with the State to ensure the lmplementatlon 

(A.4.4) 
and Rollout Plan provided In (A.4.4) Project Initiation 
includes the approval of appropriate pilot slte(s) 

lmplemantatlon(s) Identified to be least impactful to State operations. Jan 26, 2018 
with Rollout(s) Contractor shall develop a final Pilot and Rollout 

Implementation Schedule of Activities and Events, 
Including training and documentatlon. 

(A.4.5) 
Work with the State to transition from (A.4.4) 
lmplementatlon{s) with Rollout(s) to a Contractor 

Transition(&) to Hosted Support Services environment (A.4.5), with 
Jan 31, 2018 

Contractor State and Contractor roles and responslbllltles fully 
Hosting defined, after a Post Implementation (lessons 

leamed) document is complete and State approved. 

NOTE: Bued upon Ntlmated award data window of mid-December 2015 to mid-January 2018 

5 



A.4. Service Descrip11on. The Contractor shall deliver the services outlined herein. 

A.4.1 Project Initiation: 

a. Sjar1-up / Incoming Transition. The Contractor shall coordinate with the State to
plan and implement a complete transition to the state agreed to Contractor's
support model. This Transition shall Include, but is not limited to:

iv. Orientation program to introduce State personnel, programs, and users to
the Contractor's team, tools, methodologies, and business processes

v. State transition of historic project knowledge assets to the Contractor

vi. Review and evaluation of the Contractor's current support services

vii. Contractor completion of all appllcable government-approved privacy and
security training.

viii. ·contractor shall designate a single Contractor Project Manager to serve as
the Contractor's primary point of contact to the State for all activities and
Issues. The Contractor shall ensure that their Project Manager provides
sufficient management of the project to ensure that all project activities are
performed efficiently, accurately, and on schedule. The Contractor Project
Manager shall coordinate as necessary with the State Project Director to
ensure that Contractor activities are managed consistently with overall
Contract requirements.

Ix. The Contractor Project Manager shall ensure timely and accurate
submission of project management deliverables to the State Project
Director as listed In Section A.4.

b. Performance Management Plan. The Contractor shall provide a performance
management plan that will include a detailed description of the methodologies,
tools, and procedures In which the Contractor will manage and measure
perfonnance. The plan must also provide a listing of the items that will be
measured, frequency of measurement, and appropriate metrics. The Contractor will
obtain State written approval of this plan.

c. Acceptance Management Plan. The Contractor shall work with the State to refine
and deliver an acceptance management plan for the review and written approval by
the State of all project Deliverables including document-based Deliverables and
software-based Deliverables.

d. Contractor Soluljon Plan. The Contractor shall develop, present and obtain the
State's written approval to ensure agreement on the project approach, Contractor
and State roles and responsibilities, implementation strategy, identified known
risks, and management areas which includes recommendations for the best
solution approach to minimizing solution customizations and out of the box
utilization of the solution.

e. Communications Management Plan. The Contractor shall develop, present and
obtain the State's written approval to ensure agreement on the Communication
Management Plan which sets the communications framework for the project. It
serves as a guide for communications throughout the life of the project. This is a
working document and will be updated as communication needs change. This plan
identifies and defines the stakeholders of THE project with whom it ls critical to
communicate. The plan will contain a Communication Matrix which maps specific
messages to stakeholders or stakeholder groups. The items captured on the
Communications Matrix are to be built into the Project Schedule.
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