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To: Ms. Leni Chick, Contract and Audit Coordinator, Fiscal Review Committee 

 

From: Department of Economic and Community Development 

 

Date:  July 18, 2017 

 

Re:  Request for approval of amending contract with the Austin Building and Design DBA The Austin 

Company 

 

 

Please consider the enclosed request for amending the sole source contract with The Austin Company. 

 

In reviewing the Select Tennessee Site Certification Program, which includes the Property Evaluation 

Program, the Governor’s Rural Task Force acknowledged that companies are taking advantage of the 

competition for jobs and asking for an increasing amount of incentives, including land. The other states in 

competition with the State of Tennessee for the same jobs are providing these incentives, however rural 

Tennessee communities do not have the financial capacity to buy land and state law makes it difficult to 

give away land owned by the state or a local government. Additionally, t he Governor’s Rural Task Force 

recognized that Tennessee has the best practice programs already in place, including the Property 

Evaluation Program, to help prepare for job creation, which should be expanded in the rural communities.  

 

Therefore, the Governor’s Rural Task Force recommended providing additional financial resources for site 

development with a focus on sites suitable for industrial, manufacturing, distribution, and data center jobs 

to increase manufacturing expansion and recruitment in the rural communities. New funding to implement 

the Governor’s Rural Task Force’s recommendation did not become available until the Governor’s budget 

was passed and FY 18 funds were available July 1, 2017.  

 

ECD is requesting the amendment of the current contract with The Austin Company to expand the Property 

Evaluation Program to provide such additional services to rural communities. These services include an 

evaluation of opportunities to better understand and provide guidance on community development and 

economic development priorities, an additional visit to develop a plan for the i ndustrial property based on 

the report, and/or training for the county commission on the report and their opportunities and challenges for 

industrial recruitment. 

 

The Austin Company administers the Select Tennessee Site Certification Program, which includes the Property 

Evaluation Program. The services under the requested amendment are additional services to be provided as 

part of the Property Evaluation Program.  

 

 

If you have any further questions, please contact Garrett E. Guillory at 615.532.6346 or Garrett.E.Guillory@tn.gov. 

 

Attachments:  

 Supplemental Documentation Required for Fiscal Review Committee  

 Summary Sheet for Original Contract 

 Copy of Original Contract 

 Proposed Summary Sheet & Amendment—Draft  

 Amendment Request 



Supplemental Documentation Required for 

Fiscal Review Committee  

 

Revised April 2014 

 

*Contact Name: 
Garrett E. Guillory *Contact 

Phone: 

615.532.6346 

*Presenter’s 

name(s): 

 Brooxie Carlton, Deputy Assistant Commissioner, Rural 

Development 

Edison Contract 

Number: (if applicable) 

55138 RFS Number: 
(if applicable) 

 

*Original or 

Proposed Contract 

Begin Date: 

July 1, 2017 *Current or 

Proposed End 

Date: 

June 30, 2018 

Current Request Amendment Number:  
(if applicable) 

1 

Proposed Amendment Effective Date:  
(if applicable) 

October 1, 2017 

*Department Submitting: Economic and Community Development 

*Division: Rural Development 

*Date Submitted: July 18, 2017 

*Submitted Within Sixty (60) days: Yes 

If not, explain:  

*Contract Vendor Name: 
Austin Building and Design, Inc. DBA 
The Austin Company 

*Current  or Proposed Maximum Liability: $700,000.00 

*Estimated Total Spend for Commodities: N/A 

*Current or Proposed Contract Allocation by Fiscal Year:  
(as Shown on Most Current Fully Executed Contract Summary Sheet) 

FY:18 FY: FY: FY: FY FY 

$700,000.00 $ $ $ $ $ 

*Current Total Expenditures by Fiscal Year of Contract:  
(attach backup documentation from Edison) 

FY: FY: FY: FY: FY FY 

$ $ $ $ $ $ 

IF Contract Allocation has been 

greater than Contract 

Expenditures, please give the 

reasons and explain where surplus 

funds were spent: 

 

IF surplus funds have been carried 

forward, please give the reasons 

and provide the authority for the 

carry forward provision: 

 

IF Contract Expenditures exceeded 

Contract Allocation, please give the 

reasons and explain how funding 

 



Supplemental Documentation Required for 

Fiscal Review Committee  

 

Revised April 2014 

was acquired to pay the overage: 

*Contract Funding Source/Amount: 

 

State: 

 

$700,000.00 

Federal:  

 

Interdepartmental: 

 

 

Other:  

If “other” please define:  

If “interdepartmental” please define:  

Dates of All Previous Amendments 

or Revisions: (if applicable) 

Brief Description of Actions in Previous 

Amendments or Revisions: (if applicable) 
  

  

  

Method of Original Award:  (if applicable) Sole Source 

*What were the projected costs of the 

service for the entire term of the contract 

prior to contract award? 

How was this cost determined? 

$500,000 for the original award. This 
projection was based on the expected 
number of site certifications, site 
recertifications, and participants in the 
Property Evaluation Program. 

*List number of other potential vendors 

who could provide this good or service; 

efforts to identify other competitive 

procurement alternatives; and the 

reason(s) a sole-source contract is in the 

best interest of the State.  

The current vendor, the Austin 
Company, has developed the program, 
applications, scoring system, and 
software to manage the program. 
Additionally, the Austin Company 
currently administers the Property 
Evaluation Program. It makes 
administrative sense to have the same 
company that administers the Property 
Evaluation Program to administer the 
additional services that are to be 
included in the Property Evaluation 
Program. To procure an outside vendor 
to provide services under the Property 
Evaluation Program, which is 
administered solely by the Austin 
Company, would result in additional 
costs and would be less efficient than 
having the additional services performed 
by the Austin Company. 

 
 







 

 

C O N T R A C T  A M E N D M E N T  C O V E R  S H E E T  

Agency Tracking # Edison ID Contract # Amendment # 

33007-40117 55138 55138 1 

Contractor Legal Entity Name Edison Vendor ID 

Austin Building and Design, Inc. dba The Austin Company 150960 

Amendment Purpose & Effect(s) 

Provide additional assistance under the Property Evaluation Program to distressed communities. 

Amendment Changes Contract End Date:           YES     NO End Date:          06/30/18 

TOTAL Contract Amount INCREASE or DECREASE per this Amendment (zero if N/A): $200,000.00 

Funding — 

FY State Federal Interdepartmental Other TOTAL Contract Amount 

2018 $700,000.00                   $700,000.00 

                                   

                                   

                                   

                                   

TOTAL: $700,000.00                   $700,000.00 

American Recovery and Reinvestment Act (ARRA) Funding:      YES     NO 

Budget Officer Confirmation:  There is a balance in the 
appropriation from which obligations hereunder are required 
to be paid that is not already encumbered to pay other 
obligations. 

CPO USE 

Speed Chart (optional) Account Code (optional) 
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AMENDMENT 1 
OF CONTRACT 55138  

 
This Amendment is made and entered by and between the State of Tennessee, Department of Economic 
and Community Development, hereinafter referred to as the “State” and Austin Building and Design, Inc. 
dba The Austin Company, hereinafter referred to as the “Contractor.”  For good and valuable 
consideration, the sufficiency of which is hereby acknowledged, it is mutually understood and agreed by 
and between said, undersigned contracting parties that the subject contract is hereby amended as 
follows:  
 
1. Contract section A.13. is deleted in its entirety and replaced with the following: 
 
A.13. When determined by the State, the Contractor will conduct a Pre-Property Webinar for rural 

community applicants to the Property Evaluation Program. The Contractor shall conduct an 
Introductory Webinar to all community applicants to prepare communities for submitting the 
application for property evaluation. During the Introductory Webinar, the Contractor shall facilitate 
a preliminary discussion of the sites and buildings being considered for evaluation and review 
with each community the application requirements and process for evaluation.  

 
2. Contract section A.14. is deleted in its entirety and replaced with the following: 
 
A.14. The Contractor shall be responsible for receipt, management, and review of applications from 

communities submitting properties (up to eight (8) sites or buildings total) for evaluation. The 
Contractor shall conduct a desktop review of the application to assess the issues and 
opportunities for each property as it relates to industrial recruitment and economic development 
and shall prepare a preliminary assessment of the properties submitted to determine which 
should be visited during the site visit phase. The Contractor shall provide all rural communities 
participating in the Property Evaluation Program a Fundamental Economic Analysis. 

 
3. Contract section A.15. is deleted in its entirety and replaced with the following: 
 
A.15. Based on the findings of the desktop review and in consultation with the State, the Contractor 

shall conduct a site visit with assigned State staff to evaluate the merit of the most promising 
properties (up to five (5) sites or buildings total) identified in the application. This shall be a 1 – 
1.5 day visit consisting of such activities as a site selection workshop, site tours, meetings with 
utility providers and local officials, as well as a discussion of additional information needed from 
the community. When determined by the State, the Contractor will extend the site visit for rural 
communities to two (2) full days. 

 
4. Contract section A.16. is deleted in its entirety and replaced with the following: 
 
A.16. The Contractor shall provide the State and community applicant with a written report inclusive of 

a general characterization and assessment of the properties visited through the evaluation 
service element as well as an evaluation of each property’s strengths and weaknesses with 
recommendations for next steps, if appropriate, for each property to attract development. This 
report shall address the short and long-term potential for investment of each property. When 
determined by the State, the Contractor will conduct a post report discussion for rural community 
applicants either in person or via a conference call. 

 
5. Contract section C.1. is deleted in its entirety and replaced with the following: 
 
C.1. Maximum Liability.  In no event shall the maximum liability of the State under this Contract 

exceed Seven Hundred Thousand Dollars and No/100 ($700,000.00) (“Maximum Liability”). This 
Contract does not grant the Contractor any exclusive rights. The State does not guarantee that it 
will buy any minimum quantity of goods or services under this Contract. Subject to the terms and 
conditions of this Contract, the Contractor will only be paid for goods or services provided under 
this Contract after a purchase order is issued to Contractor by the State or as otherwise specified 
by this Contract. 
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6. Contract section C.3. is deleted in its entirety and replaced with the following: 
 
C.3. Payment Methodology.  The Contractor shall be compensated based on the payment 

methodology  for goods or services authorized by the State in a total amount as set forth in 
Section C.1.  

 
a. The Contractor’s compensation shall be contingent upon the satisfactory provision of goods 

or services as set forth in Section A.   
 

b. The Contractor shall be compensated based upon the following payment methodology:  
 

Goods or Services Description 
Amount  

(per compensable increment) 

Review of applications (including desktop review) submitted for 
participation program (A.2.): 

• Basecamp Set-up 

• Step 1 Review 

• Step 2 Review 

• Final Certification Letter 

$8,500 Total Maximum/per 
application based on amounts below: 

$500/Basecamp Set-up 

$3,000/ per Step 1 Review 

$4,000/ per Step 2 Review 

$1,000/ per Final Certification Letter 

Site visit/review (A.4., A.5.) $6,000/ per site visited/reviewed 

Coordination of site recertification review process (A.9., A.10.) $3,000/ per site 

Site re-evaluation/desktop review (as needed) (A.6.) $2,500/ re-evaluation 

Report detailing findings from applications review at end of 
certification round (A.8.) 

$3,000/ per report 

Report of applicants whose sites are not recertified (A.10.) $1,000/ per report 

Pre-application review (A.12.) $500/ per community/application 

Introduction/webinar (A.13.) $1,000/ per application 

Pre-Property webinar (A.13.) $800/ per application 

Application and desktop review (A.14.) $4,500/ per application 

Fundamental economic analysis for rural community (A.14.) $2,700/ per application 

Extended rural community and site visit (A.15.) $2,200/ per application 

Site visit (A.15.) $5,500/ per application 

Detailed findings and recommendations (A.16.) $5,000/ per application 

Post report rural community discussion (A.16.) $800/ per application – conference 
call 

$3,000/ per application – in person 

General consulting services – community site visits/field 
investigation or other activities requiring travel (A.17.) 

$220/hour – senior professional 

$190/hour – senior location 
consultants 

$170/hour – location consultant 

$140/hour – location analyst  

General consulting services – all other activities not requiring 
travel (A.17.) 

$170/hour – senior professional 

$140/hour – senior location 
consultants 

$120/hour – location consultant 
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$90/hour – location analyst  

 
 
 
Required Approvals.  The State is not bound by this Amendment until it is signed by the contract parties 
and approved by appropriate officials in accordance with applicable Tennessee laws and regulations 
(depending upon the specifics of this contract, said officials may include, but are not limited to, the 
Commissioner of Finance and Administration, the Commissioner of Human Resources, and the 
Comptroller of the Treasury). 
 
Amendment Effective Date.  The revisions set forth herein shall be effective October 1, 2017.  All other 
terms and conditions of this Contract not expressly amended herein shall remain in full force and effect.  
 

IN WITNESS WHEREOF, 

AUSTIN BUILDING AND DESIGN, INC. DBA THE AUSTIN COMPANY: 

 

SIGNATURE DATE 

 

PRINTED NAME AND TITLE OF SIGNATORY (above)  

DEPARTMENT OF ECONOMIC AND COMMUNITY DEVELOPMENT: 

 

ROBERT O. ROLFE, COMMISSIONER DATE 
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