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Health Science Center 
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Supplemental Documentation Required for 
Fiscal Review Committee  

 

Revised April 2014 

 

*Contact Name: Anthony A. Ferrara *Contact 
Phone: 

901-448-5523 

*Presenter’s 
name(s): 

Anthony A. Ferrara 

Edison Contract 
Number: (if applicable) 

 RFS Number: 
(if applicable) 

 

*Original or 
Proposed Contract 

Begin Date: 

07/01/15 *Current or 
Proposed End 

Date: 

06/30/17 

Current Request Amendment Number:  
(if applicable) 

1 

Proposed Amendment Effective Date:   
(if applicable) 

March 15, 2016 

*Department Submitting: University of Tennessee 
*Division: Health Science Center 

*Date Submitted: 1/13/16 
*Submitted Within Sixty (60) days: Yes 

If not, explain:  
*Contract Vendor Name: Sullivan Branding LLC 

*Current  or Proposed Maximum Liability: $750,000.00 
*Estimated Total Spend for Commodities: $ 

*Current or Proposed Contract Allocation by Fiscal Year:  
(as Shown on Most Current Fully Executed Contract Summary Sheet) 
FY: 2016 FY:2016-2017 FY: FY: FY FY 
$100,000.00 $650,000.00 $ $ $ $ 
*Current Total Expenditures by Fiscal Year of Contract:  
(attach backup documentation from Edison) 
FY:2016 FY: 2016-2017 FY: FY: FY FY 
$100,000 $650,000.00 $ $ $ $ 
IF Contract Allocation has been 
greater than Contract 
Expenditures, please give the 
reasons and explain where surplus 
funds were spent: 

 

IF surplus funds have been carried 
forward, please give the reasons 
and provide the authority for the 
carry forward provision: 

 

IF Contract Expenditures exceeded 
Contract Allocation, please give the 
reasons and explain how funding 
was acquired to pay the overage: 
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*Contract Funding Source/Amount: 
 

State: 
 

 
Federal:  

 
Interdepartmental: 

 

 
Other: 

Clinical Partner’s 
Base Mission 

Support 
If “other” please define:  Funding received from partner physician 

practice plans. 
If “interdepartmental” please define:  
Dates of All Previous Amendments 

or Revisions: (if applicable) 
Brief Description of Actions in Previous 
Amendments or Revisions: (if applicable) 

  
  
  

Method of Original Award:  (if applicable) Competitive - RFP 
*What were the projected costs of the 

service for the entire term of the contract 
prior to contract award? 

How was this cost determined? 

 

*List number of other potential vendors 
who could provide this good or service; 

efforts to identify other competitive 
procurement alternatives; and the 

reason(s) a sole-source contract is in the 
best interest of the State.  

 

 
 





The detail of the expenses are as follows: 
 

 Leadership - $50,691.25 

 Branding - $26,929.35 

 Marketing - $22,372.40 

 Out-of-Pocket - $7.00 
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THE	UNIVERSITY	OF	TENNESSEE	
CONTRACT	AMENDMENT	

	
This	Amendment	is	to	the	Contract	between	the	University	of	Tennessee	on	behalf	of	its	

College	of	Medicine	(hereafter	UNIVERSITY)	and	Sullivan	Branding	(hereafter	CONTRACTOR),	
which	Contract	was	entered	into	on	July	1,	2015	(UT	Contract	8500047346).	

	
This	Contract	Amendment	consists	of	this	cover	page	and	2	additional	pages.			
	
By	mutual	agreement,	the	UNIVERSITY	and	CONTRACTOR	agree	to	the	following	

amendment:	
1. In	Phase	II	(covered	by	this	Amendment),	effective	March	15,	2016,	the	Contractor	

will	develop	and	implement	the	creative,	media	and	related	promotional	strategies	
as	part	of	an	integrated	awareness	and	image	campaign	for	the	College	of	Medicine.		

2. The	attached	Letter	of	Agreement	details	the	scope	of	Phase	II.		
3. The	term	of	the	Contract	is	extended	through	June	30,	2017.	
4. The	University’s	maximum	liability	under	this	Contract	is	$750,000.	
	
All	other	terms	remain	unchanged.	
	
In	witness	of	their	acceptance	of	the	terms	of	this	agreement,	the	parties	have	had	this	

Contract	Amendment	executed	by	their	duly	authorized	representatives.	
	
FOR	CONTRACTOR:	 	 	 	 	 FOR	UNIVERSITY:	
ADDRESS:	 	 	 	 	 	 DEPARTMENT	NAME:	
Sullivan	Branding	 	 	 	 	 UT	College	
175	Toyota	Plaza	
Memphis	TN	38103	 	 		
	 	 	 	 	 	 RESPONSIBLE	ACCOUNT:	
PHONE:		901-526-6220	 	 	 	 	 R073201012	Special	Educ	Fund-UTMG	
	
FEDERAL	ID	#:	 45-4055241	 	 	 	 	
	 	 	 	 	 	 	
	 	 	 	 	 	 		
_______________________________	 	 	 ________________________________	
Name:	Brian	Sullivan	 	 	 	 	 James	R.	Maples	
Title:	Principal/CEO	 	 	 	 	 Treasurer	/	Chief	Financial	Officer	
	
	
_______________________________	 	 	 ________________________________	 	 	
Date	 	 	 	 	 	 	 Date	



																																					
LETTER	OF	AGREEMENT	

Phase	 I I 	

	

	

	
	
 
UT College of Medicine has retained Sullivan Branding (Sullivan) of Memphis, TN, for marketing and 
communications planning, strategy and execution. 
 
 1. Assignment 
Sullivan’s assignment is to lead the UT College of Medicine Marketing efforts, including branding, planning and 
execution of all activities to raise awareness of UTCOM via a dedicated image campaign.  
 
 2. Nature of the Services to be provided by Sullivan 
The nature of services to be provided by Sullivan will generally fall into the following areas:  

- a) Ongoing marketing and communications leadership and activities 
o Strategic leadership 
o Internal communications support 
o Public relations and media relations 
o Broadcast and Print Production 
o Digital Applications (including development, testing & launching) 
o Analytics and Reporting 
o Community outreach 
o Social media 

- b) Branding 
o Development of a marketing plan 

- c) Ongoing marketing activities and projects 
o Qualitative research  
o Qualitative and Quantitative research in support of business expansion (not budgeted or 

anticipated in marketing) 
o Production of marketing materials 
o Media placement and buying (NOTE that traditional media will be placed by UT.) 
o Market Analysis 

 
 3. Compensation and Term of Agreement 
Sullivan Branding will estimate and get approval for work in advance. For this work, Sullivan will invoice UT 
College of Medicine on a monthly basis for services provided at the standard professional service rates of the 
individuals involved with a project. At all times, Sullivan will utilize the most cost effective person for the task 
at hand. At the time of this contract, it is estimated that Phase II costs will be in a range of approximately 
$650,000 and term shall run through June 30, 2017. 
 
Out-of-pocket costs (if any) will be billed with a standard industry commission of 20% charged on goods or 
services purchased on UT College of Medicine’s behalf that may be required in the furtherance of UT College of 
Medicine’s objectives to whatever extent such goods or services are relevant and are authorized in advance by 
UT College of Medicine. Items toward which the standard industry mark-up will be assessed include newswire 
charges, news clipping services (print and broadcast), engraving, photography, printing and other purchases.  
Postage, copies, long distance telephone charges, travel expenses, and freight and delivery charges will be billed 
net of any agency commissions.  
 
 4. Billing and Payment Procedures 
After the first payment cycle, invoices shall be rendered on or about the 10th day of each month and will be 
payable within thirty (30) days of invoice date. A late charge of 1½ % will be added to any invoice not paid 
within 45 days. Accurate books and records of all payments shall be retained and made available for inspection 



at reasonable times upon request. Records shall include third-party bills, the customary charge for such services, 
the amount we paid, and receipts for such payment, the amount of our commission, and the amount of your 
payment. 
 
 5. Commitments to Third Parties 
If UT College of Medicine directs Sullivan to terminate any previously authorized purchase or project that we 
have initiated on its behalf and with its concurrence, we shall promptly take all appropriate action, provided that 
UT College of Medicine shall reimburse Sullivan for nonrecoverable costs incurred as a result thereof. 

 
Sullivan warrants and represents UT College of Medicine that in selecting suppliers and materials vendors, 
should such activities be authorized by UT College of Medicine, we will make every effort to ensure a fair and 
reasonable price. In no event shall we purchase any materials or services from any supplier which is a subsidiary 
or affiliated company or which is known to us to be owned or controlled by any directors or officers of this 
company, without making full disclosure of any such relationship. 
 
 6. Confidentiality and Ownership of Creative Work 
Work performed by Sullivan for UT COLLEGE OF MEDICINE shall be the property of UT COLLEGE OF 
MEDICINE unless agreed otherwise in writing. Sullivan will hold any information received from and designated 
by UT COLLEGE OF MEDICINE or its agents as strictly confidential and will use this information only in 
connection with the services provided under this Agreement. Sullivan will comply with any further instructions 
from UT COLLEGE OF MEDICINE relating to confidentiality. 
 

7. Rights upon Termination 
Terms of this agreement will commence on July 1, 2015, and will continue in full force until June 30, 2017 or 
until terminated by either party upon written notice of such intention given to the other party not less than thirty 
(30) days in advance. Notice shall be deemed given on the day of mailing or email received and acknowledged. 
 
The rights, duties and responsibilities of this agency shall continue in full force during the period of notice, 
including the ordering and billing of advertising in print media whose published closing dates fall within such 
period and the ordering and billing of advertising in broadcast media where the air dates fall within such period. 
No additional rights or liabilities shall arise out of this relationship, regardless of any plans which may have been 
made for future action, except that any non-cancelable contracts made on authorization of UT COLLEGE OF 
MEDICINE and still existing at termination shall be carried to completion by Sullivan and paid for UT 
COLLEGE OF MEDICINE.  
 
 8. Notices 
Any notice given pursuant to this Letter of Agreement shall be deemed given on the day of mailing or hand-
delivery or, in the case of notice by Internet, on the day of Internet transmission. 
 
 9. Governing Law 
The laws of the State of Tennessee shall govern all issues with respect to this Letter of Agreement. 
 
	














	SPALDING Sullivan Phase II
	SULLIVAN Summary Sheet
	SULLIVAN Supp Dept Info
	Payment Report to Sullivan
	Sullivan Phase II Contract amendment Jan 13 16
	Sullivan Phase II Contract amendment Jan 13 16
	Sullivan Phase II Contract amendment Jan 13 16.pdf

	Sullivan Phase II LOI Jan 13 2016.pdf

	SULLIVAN Original Contract



