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TENNESSEE BOARD OT REGENTS

Of/ice of'Business €C I,'ùmnce I Diaisirnt. of l)urchasirryç €d Contracts

February 1,2015

Ms. LeniChick
Fiscal Analyst
Rachel .Iackson Building, 8tl' Floor
Nashville, TN 37243

Dear Leni:

Per Fiscal Review's request to see non-competitive agreements/amendments, enclosed please find an

Agreement between Middle Tennessee State University and The Advisory Board Company for a
Membership in the Student Success Collaborative and Academic Affairs Forum, providing fbr data analytics
and predictive modeling along with a student success software platform.

Please contact me regarding the date this will go before the Fiscal Review Committee and I will inform the
appropriate representatives to insure they are present for the meeting in which the contract will be discussed.
Il'you have any questions or need additional inftrrmation, please feel free to contact me at (615) 366-4436 or
by email at angcl¡=flyu(01br-cdU

Sincerely,

4^:K,"*nrþn
cc:

Assistant Vice Chancellor fòr Purchasing and Contracts

Chancellor Morgan
Dale Sims
John Cothern



Supplemental Documentation Required for
Fiscal Review Committee

*Contact Name: Angela cregory Flynn

*Contact
pt ^-..

615-3664436

*Presenter's

name(s):
Dale Sims, John W. Cothern

Edison Contract
Number: 6f cÐolicable\

N/A
RFS Number:

(i.f n ntl.;¡øhlp\ N/A

*Original or
Proposed Contract

Begin Date:
2t28t2015

*Current or
Proposed End

Date:
2t27t2019

Current Request Amendment Number:
Lì{ n¡¡tì¡nht ¿\ N/A

Proposed Amendment Effective Date :
(;f dñnt;înhto), N/A

*Department Submittine: Tennessee Board of Regents
*Division: Middle Tennessee State University

*T)ale Sr¡hmittod:
*Submitted Within Sixtv 160) davs: No

If n,ot. exnlai,n,:
*Contract Vendor Name: The Aatvisarrv Bôârd Comoenv lEdrrcetion Advi

*Current or Proposed Maxirnum Liabilitv: $739,000
*Estimated Total Spend for Commodities: N/A

*Current or Proposed Contract Allocation by Fiscal Year:
(<ts Shown on Most Current Full,t Erecuted. Contract Summat"v Sheet)
FY: rnrq-ra l'\ : zo¡ø-,tz FY:uorz-rs FY:rors-tq FY FY
S rzr snn S rnT cnn S rqr nnn fì ror nnn $ $
*Current Total Expenditures by Fiscal Year of Contract:
( attaa.h h øehu.n dn at t.tncn.tntí.on. ft'om. Fl¡l.ì.son.\

FY: FY: FY: FY: FY FY
$ N/A Íì N/A ß N/A ß N/A $ s
IF Contract Allocation has been
greater than Contract
Expenditures, please give the
reasons and explain where surplus
funds were spent:

N/A

IF surplus funds have been carried
forward, please give the reasons
and provide the authority for the
carrv forward nrovision:

N/A

IF Contract Expenditures exceeded
Contract Allocation, please give the
reâsons and explain how funding
was acquired to pay the overage:

N/A

rhs ptarlorm wirhout any saÞ b6rw66ñ rhê piror pha66 a.d impiemehrar on oi â now 6rråcr Mrh EAB. I{e V i Sed A pfi I 2 0 I 4



Supplemental Documentation Required for
Fiscal Review Committee

*Contract Fu nd ing Source/Amount:

State: $739,000 Federal:

Interd,epartmental: Other:

If " oth,er" olease define:
[f "interd,eoartmental" n]ease d.efíne:
Dates of AII Previous Amendments

or Revisions: G.f annl.i.t.o.hl.p.\

Brief Description of Actions in Previous
Amendments or Revisions: Gf annlicable)

Method of Orisinal Aw ard.: (if opplicoble)
*What were the projected costs ofthe

service for the entire term of the contract
prior to contract award?

How was this cost determined?

N/A

*List number of other potential vendors
who could provide this good or service;

efforts to identi$r other competitive
procurement alternatives; and the

reason(s) a sole-source contract is in the
best interest of the State.

companÞs can prov¡desme seN¡c€s slm¡arto lhosooreEd by EAB
/er.lh€ EAB Stode¡l Succe$ CoilaboEliveand AcademcAfaÆ

rñcìùdno dôvoropnronr ÓldÊgr€o msps ånd m r€slones, a wê r¿s(

d6of€6lfâcking sysl€m fôr âdvisors, sweb-båsed r€porlìng tool for

norwo¡khg ror bésr pEcu@ shanng

Revised April 2014



REQUEST: NON-COMPETITIVE CONTRACT

APPROVED

Comm¡ss¡oner of Finance & Adm¡nistration
Date:

Each of the request items below ind¡cates specif¡c information that !!!g! be indiv¡dually detailed or addressed as requ¡red.
A request can not be considered if ¡nfomation prov¡ded is incomplete, non-responsive, or does not clearly address each ofthe
requirements ¡nd¡vidually as requ¡red.

l) RFS #

2) State Agency Name : l\4iddle Tennessee State Un¡versity

3) Service Caption :
Membership ¡n Student Success Collaborat¡ve and Academic Affa¡rs Forum - data analyt¡cs and
predictive modeling along with a student success softwâre plâtform

4) ProposedContractor: Educat¡on Adv¡sory Board, a division of The Advisory Board Company (EAB)

5) Contract Start Date : (attached explanation required ¡f date ¡s < 60 days after F8A rece¡pt) 2t28t2015

6) Contract End Dâte lF qll Options to Extend the Contract are Exerc¡sed : 2t27t2019

7) Total Max¡mum Cost lF a Options to Extend the Contract are Exercised: $739,000

8) Approval Cr¡teria:
(select one) ! use of ruon-Competit¡ve Negot¡ation ¡s in the best interest ofthe state

X onty one un¡quely qual¡f¡ed serv¡ce prov¡der able to prov¡de the serv¡ce

9) Descript¡on ofService to be Acquired :

Studênt graduation success software platform combined w¡th data analytics and pred¡ctive model¡ng tools des¡gned to foster strateg¡es
for improved student retent¡on and graduation rates and elevat¡ng performance ¡n teaching, research, and âcademic governance, The
platform is used for adv¡sing staff and faculty to ¡dentiñ/ students at r¡sk, help reta¡n them and help them graduate, Data inthe platform
¡s refreshed daily and the prediclive model refìnes its r¡sk scores based on the latest data.

10) Explanation of the Need for or Requirement Placed on the Procur¡ng Agency to Acquire the Serv¡ce :

MTSU ¡s under mandate to improve student success, retention and outcomes, and strateg¡es for maÌnta¡n¡ng research and teaching
excellence ¡n the current fund¡ng env¡ronment. EAB bundles a student success software platform, and data analyt¡cs and pred¡ct¡ve
modeling tools ta¡lored to help the Un¡versity meet these goals.

I I ) Explanation of Whether the Procur¡ng Agency Bought the Serv¡ce in the Past, & ¡f so, What Procurement Method lt Used :

MTSU partic¡pated ¡n a p¡lot program w¡th EAB in 2014 to evâluate the student success platform and its data analys¡s and modeling tool
funct¡ona¡¡ty.

12) Name & Address of the Proposed Contractor's Principal Owner(s) :

(!q! required if proposed contractor ¡s a state education inst¡tution)

The Advisory Board Company,2445 lvl Street NW, Wash¡ngton, DC 20037



l3) Evidence of the Proposed Contractor's Experience and Length of Experience Providing the Service :

The Advisory Board Company was established in 1979

Documentation of Office for lnformation Resources Endorsement :

(required only if the subject service involves information technology)

Documentation Not Applicable to this Request I Documentation Attached to this Request

l5) Documentation of Department of Personnel Endorsement :

(required onlv if the subject service involves training for state employees)

Documentation Not Applicable to this Requesl tr Documentation Attached to this Request

l6) Documentation of State Architect Endorsement :

(required only if the subject service involves construction or real property related services)

X Documentation Not Applicable to this Request Documentation Attached to this Request

l7) Description of Procuring Agency Efforts to ldentify Reasonable, Competitive, Procurement Alternatives :

The University sought to identifo any other products in the marketplace that offer student-success software and/or services. While
there are other companies that can provide some services similar to those offered by EAB, the EAB Student Success Collaborative and
Academic Affairs Forum is the only initiative that provides all the services in a bundled format, including development of degree maps
and milestones, a web-based student degree tracking system for advisors, a web-based reporting tool for academic administrators,
ongoing training and support, and benchmarking and member networking for best practice sharing.

18) Justification of Why the State Should Use Non-Competitive Negotiation Rather Than a Competitive Process :

(Being the "only known" or "best" service provider to perform the service as desired will not be deemed adequate justiflcation.)

The EAB Student Success Collaborative and Academic Affairs Forum initiative is the only one in the marketplace that offers the student
success software platform and data analytics and predictive modeling tools in a bundled format.

REQUESTING AGENCY HEAD SIGNATURE & DATE:
& dated by the ACTUAL procuring agency head as detailed on the Signature Certification on file with OCR- signature
signatory will be accepted only in documented exigent circumstances)

L Glt



CONTRACT SUMMARY SHEET 021406

RFS # Contract #

State Agency State Agency Dlvlalon

Middle Tennessee State University lnformation Technology Division

Contractor Name Contractor lD # (FEIN or SSN)

The Advisory Board Company (Education Advisory Board) C- or V.
Service Deecription

Membership in Student Success Collaborative and Academic Affairs Forum - data analytics and predictive modeling

along with a student success software platform

Contract BEGIN Date Contract END Date Subreclplent or Vendor? | CFDA #

2t28t2015 2t27t2019 Vendor

Mark Each TRUE Statement

Gontractor's Form W-9 is on file in Accounts

Allotment Code I Coot Genter I Obiect Code Fund I Fundlng GrantCode Fundlng Suþrant Code

FY State Federal lnterdeparùnental Other TOTAL Conbact Amount

2015-16 $ 173,500.00 $ 173,500.00

2016-17 $ 183,500.00 $ 183,500.00

20'17-18 $ 191,000.00 $ 191,000.00

201 8-1 I $ 191 ,000.00 $ 191 ,000.00

$

$

TOTAL: $ 739,000.00 $ $ $ 239,000.00

-COMPLETE FOR AMENDMENTS ONLY- State Agency Flscal Contact & Telephone #

FY
Baee Contract &

Prior Amendments
THIS Amendment

ONLY
Bruce Petryshak, 61 5-898-5570

State Agency Budget Offfcer Approval

VP for lnformation Technology & Chief lnformation Offìcer

F¡¡n¿llna êar{lfl¡a0lan /¡a¡lif,¡arian anrrimr{ hv 1ô Â R ol-À

¡ balance in the appropriation ftom which the obligated expenditurc is required to be
)4lo ¡nat ls no¡ o¡nen nse encumDereo ro pay oDrqa¡rons prqvrougry rncufTeo)

I
TOTAL: $ $

ind Date

Contractor Ownership (complete only for base contracts with contracl # prefixÞfor GR)

African American

Asian

Percon w/ Disability

Female

{ispanic

{ative American

lmall Business 
l¡lUOTdisadvantaged

)THE R minority/disadvantaged-

Cont¡actor Selection Method (complete for ALL base contracls- N/A to amendments or delegaled authorities)

RFP

Non-Competitive Negotiation

lompetít¡ve Negotiation

tlegotiation w/ Government(eg,l D,GG,cU)

dlternative Gompetitive Method

f,therX

Procurcment Procegs Summary (complete br Alternative Method, Competitive Negotiation, Non-Competitive Negotiation, OR other)
ln February 2014, MTSU initiated a pilot program to evaluate participation in the EAB Student Success Collaborative and Academic Affairs Forum.
Members have access to EAB's student graduation success software platform and specific data anayltics and predictive modeling tools with the
goal of improving student success, retention and outcomes, and strategies for maintaining research and teaching excellence in the current funding
environment. The platform took 7 months to implement during the pilot phase. The product utilizes historical MTSU student data and its predict¡ve
model continues to adjust risk analysis based on current enrollment and grades. The pilot program was successful, and to achieve maximum
benefit, continuous use of the product and its evolving risk assessments is necessary. The EAB initiative is the only one in the marketplace that
offers these student success products and services in a bundled format.



t14*0'7P*t
Eclucation
Advisory
Board

2445 M Srreet NWlWashington DC 20037
P 202.266.6400 F 202.266.5700|edùcationadvisoryboard.corn

Í ebruary 21 , 2014

Sidney A. McPhee
President
Middle Temessee State University
Offlce ofthe Provost
1301 East Maíre Street
Murfreesboro, TN 37132

Re: Lcttel of Agleeurcllt C'LOA) -EAB Student Success CollaboÌativerùt and DAB Acadc¡nic Äffairs
ForrmlM

Dr. McPhee :

Thauk you for the time you have given us to evaluate padicipation in our EAIì Student Success Collaborative and
IIAB Acadeuic Aflairs Fonun. The Eclucation Advisory Board, a division ofThe Advisory Board Compaty
("11,{8" or' "we"), is excited about the opportunity to wod( with Middle Ten¡essee Statc U1úversity
("Membcr" or "you") and is sublniltilìg this document fol your signature to euoll your organization as a melnber
of the EAB Student Success Collaborative and EAB Academic Affairs l-olurn. The term tuembership iu the SSC and
the EAB Academic Affairs Fo¡um will begin on Febn¡ary 28, 2014 ("Elïcctive Date").

..

L Tenns of Coveragc

Undel thc terms of lhis LOA, Membel will have access to the web-based student gËduatioü success system, as well
as to additional services provided to our members (described iJLlhe alTached EAB Sttulcnt Success Collaborative
and E,4lJ Acødenic A.ffaù s Forun Scope of Ser'eices ûs Annex A)" coveritg as nary colleges withir Meinber
mutually selected basecl on readiness to participate iû the SSC.

The term of Menber's membershþ ir the EAB Sludent Success Collaboralive and EAB Academic Affais Fotum
will begin on February 28, 2014 (the "Start Dafe') and end onFebraaty 27,2015 (the "Terrn"). Member
Iecognizes it is responsiblo for prcviding i itial dâta extraction sta¡ting on the Starl Date as well as snbsequent
cxûactions as necessary tluoughout the Term. Moreover, the Menber agrees to work with our projecl team to
develop tlle system colfiguratioq data extlaction and valiclation, and implementation for the monitorirg systom to
cover all the colleges as mutually selocted by the project tearn ard the meinbe¡ to palticipatc in SSC. The Member
will malce ils staffand adviso¡s available fol inlerviews aud meetings with the EAB project leam on a leasonable
capacity.

lI.'fe¡¡ns of llnrolllncnt

We ale pleaserf to extcnd special prcfelrcd rneurbership fees irr recognition of Membor's involvelnent and support of
the EAB Studenl Success Collaborative aud EAB Academic Alfails Forum prograrns:

I'l efer'ì'ed
Membelship F€es

Yeâr I
EAB Studeut Success Collâbor.ativc
I)r^iô^f Tri+;âfi^r Ììôô s55,000

EAII Student Success Collal¡olativc
y'\nnÌrâl SoÌvice lìeo $1ss,000

The ErLLtcstion Adaísory Board is n diaision and tradetnark oJ Th.e Acl.ztisory Boørd Coltlpql1y Page 1
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Upon execuliou of this LoA, we request în irjtial payrBert of$ l5o,?50 equal to the projecr llitiatiorr {ea anrf thc
first halfof tlte plogllt{:s' û¡sl ygar s¡nual service fees. The reinai¡ing annuul servlce fees will be billed slx months

-,,after tlìa Elïective Dâtc. Fot this Agtetment, there shatl be no hatel/aduìilistTâtive fee. ]n lho evo¡t of ¡ rene.¡ral
(-tenn of4 yeats, n travoi/adminishative f€o (ofu! to $?500 pcr year) maybe charged fot the last 2 yeals,

III Membcr trxtenslol
At aûy tims durilìg tle Temt, Meurber shall have the riglrt/optioo, bìlt uot the oblig¡ltiotr" to refleìv ¡ìnd extend lhe
EAB Stud€[t Succe¡is Coll¿borative aud EAB -Academio Affairs Forum prcgranr ruernbershl¡s lor on aclditíonal fout
year tetm upon notice to llte ^A.dvisory Boatd prior lo lho end of tho Tefm (tha "Dxtension"). Tho fces for the
Exterslon, lfaûy, will be as follows:

IY. [ù¡.oll¡ne|lt ín Sfudc¡lt Succcss Coll¡bor¡rtive

To lüÌli e Mauúc¡ ¡s tt nrcfttb¿t lA th¿ EÁB Súttlertt Sn¿ceîs Callktborallya aul Etlß Ácødentlc ÀfJal¡.ß I¿ortut nnler the
t¿¡,tts oftlls LOA, plaqse relsü a slgn¿í cop! ofthís I.OA no latetth t Febüutry 28, 2014, PlsÍss ss\d Aft : Køt¿ Borchek,

Mernbel hercby agtees to lhe St¡ndord TerÌns and Conditions ofMernbe¡sl)lp rtttohed hçteto ôûd in orpomted lrcrd¡ by tlìjs
teiere.¡cc,

EducaÍiou Advisory Board,
A ditision of'$c Ádvísor! Bo.tÌd C(rtn!)nn!;

//,*#l*#
Kqle Borchell
Átsocidte Dít'ectot, Pedotnance TechnologÌes

Middle Teüessec State U$iversity: r*

=sÀÆ./Vd,zc; irr. Fl ¿theV Mcpheen c; _ ÞyñE:i.1^r+-

EAB Àcsdernlc Äffàh's l'or.um

Membc¡ shlp Faes
Dxtension Year 1
(['Gb¡u rry 28, ?015'
Ireb rttarv 27. 2016)

Mombershlp Iees
trxte¡r$lolr Ye[t' 2
(Ìret'r¡'¡r'y28r 2016.
nob¡[riry 2t,201?)

Mcnrþel'slrip Fces
Extßtlsion YcIr

3(F4brìrßrJ 28,2017"

MembeÌshlp llees
Extcrtclo¡r Ycnr' 4
(Fel¡roÂry 28,201E-
Ícbrruì¡y 27,2019)

llÀB Stlldeut Success Collfl bor¡rtive
.A,r¡nuül Sc[v¡cc nee $13s,000 $145,000 $145,000 $14s,ooo

DAB Acsdemlc Aff¡rirs Fornn
An¡nrfll SeIvlc€ trêe $36,s00 $36,s00 $36,s00 $3ó;5oo

'l'ht Erh.¡cnþiott Adrisôrll Boøtd í.s a díaisíon nnd, h,ndemørk of 'Íhc Adtísoly Boßld Cr)nrytryl Pø,Ee 2,
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Scopc of Services -EAB Education Advisory Board Studerrt Success Collaborative and
EAB Academic z\fïairs Forum

OvlrRvtEw

'l'he purpose ofthe Êciucation Advisory Board St!ì(lent Success Collabor¡tivc is to crcate ongoing collatrolation arnong
universities [atioDwide locuscd ou bcconing bcst-in-c]ass at stucleut rctenlion and timely gmdùâtion. The SSC will help
university adviso|s ploactively work to kcep studerìts on hack toward gladuâtion ârìd provicle acade¡nic adr¡inistrators with
insjghts into systemic ând corectable probleùs iùrpeding student progress usi|rg p¡edictive irnalysis and detelrnining graduation

Thjs docrìl¡enl suun¡a¡izes the selvices that the Ed0catiol1 Advisory Boaì:cl prol]osos to ofÊer to paúicipanfs in its SSC. While
the specific seNices âncl ünctionalìty <lesclibed below rnay change as we devclop re systeù irì conjunctio¡ with oul foundiug
ìncmbets, tlle progmtrr is ìikely to be corlilised genelally offive rnajor services:

. Oricutatior, TÌaining and SupÌlort

. Developrnentof'AcadenicMilestones

. Web-Based Student Tracking System for Advisots

" We1¡-Based Dashboard fol Acadernic Ad¡rinistrators
. Besl Pracfice Sharing aud Mernber Networking

SCoPE oF SnRvICES

Orientâtion,'f râiDi g âr¡d Suppolt
An assigned team ofEducalion Advisory Boâ¡d employees, including a dedicatecl consultant and a business analyst, plays a key
¡olc in the project planniDg and leacling initial end-user training. This tear¡ activoly hslps the Member' leveÌage its r¡eùìbership
irÌ lhe Student Success Collaborative progam as follows:

. Configure systeln ale¡ts to univeNity specifìcations

. Develop plan fo¡ systenÌ roll-out and end-user traiDìng

. Load data ând validate sonsitivity ofsysterìr flags and alerts

. Lead ilìitial training ofautÌrolized usels ofthe wel¡-based tools

. Offel additional suppoÍt, which ûay include ìnitial oppolturity assessment

Developmcnf of Äcademic Milestones
'Ihe declicated co¡sultalÌt and business analyst wiLl help rnernbel univelsities devclop acader¡ic rnilestoues for âll relev¿Ìnt

colleges and ûrajors. Our tearn will plây â lead role in project plânning, facilitating all rneetings, and providing leì¡pÌâtes ând
tools including:

. Speoific acader¡ic mileslones fo¡ each majol covered undel this agreernerit

. PIan fol rolling out âcadc¡nic ilestones to fâcuity âDd students

Wcb-Based StudeÌrt Tracldûg System for Advisors
'l'he keystone ofthe rnembership is a web-basod systen tlìat improves academic advisol effectiveress by ploactively idcntifying
studcuts "offpath" for timcly degreo colnplotiorì, and hc\)ing advisors rnoÌc elficiently rnâDâge their oulr'eôch. 'l'he t¡ackiug
systems capâbilities will irìclucìe the followir)g:

. ALìtornatically ideûtifying alrisk students based on key progress indicators

. Assisting âdviso|s with outr:each, includirg use ofstudent alerts

. Displaying acadenlic suocess Ìisk ând sùggesling Ìlest altemative majols fol'stùdcnts seeking change
¡ Providing 360 degree studerìL view ofstudent ì:ocoLd

Web-Based Dashboar d fol. Acade¡¡ric Administrâtors
In âddition to the stûdeùl hâcking systerÌ, universify adrlìnistratoß wilì have âccess to a web-bascd dashboa¡cì including tlre
following:

. Aggregâte view of¿cade¡ric ¡isk
o 'I'r'ack degrcc plogrcss by major or college
. Su.face Potential syster¡ic roadblocks to successful deg¡ee conpletion

'l'he Ldu.cøtion Adoísory Boøt cl is a diuìsíor ønd trødenark of The Advísory ßoard Contpttrty Page 3
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Best I'ractics Sharing anrì Meurbcr Nctrvotking

The SSC will also includo âccess to servjces llostering netwotking acloss the cohort ond shaling klowleclge ofhow r¡cr¡bel
institutions âìe lever¿ging thc lnerÌbership to dlivc inc|eascd stuclont retontion and gÌaduatioù success, incltìdingi

. Case studies profiliug practico successes
¡ Reseatch b|iefs on best practices
. Use| g¡oup confelence ciìlls and annual ùeetings

II. CoNI¡IGURATIoN AND SPEcIIIICA].IoNs

The irlfon¡âtio¡ below reflocts the Student Success Collaborativo configuration fol Metnber'.

Total Nrr¡nber of Undcl'graduate Stude\ls (as of LOA slart døte): 17,381

Slsten Conversions, Upgrules and Otlw Chattges
Metnbership lèes are bâsed upon Meùber's cùlTent Studcnt lnfoÌmation Systern (SIS) configumtion. The Ëducation Advisory
Boarl is plcascd to acconmodate data î€eds 1ì om anticipated new soulce syster¡s witììin the first yoar of rrernbersÌrip. fhesc
anticipâted changes slìould be pùovided by Member in writing withi 60 days ofsigning tlìe I-OA. Fo¡ all other system
conversiorls, upglades ând/or material rnodifications which require lep|ocessing, r'emapping a¡d |evalidation ofdâta, a one-tirne
¡e-irnplelnettalion fèe will be assessed l¡asecl on thc Advisory BoâÌd's pre{erred hourìy late ofliiT5 per hour.

Datq Requiremeflts
Meurbet is responsible for assislìng the Èlducation Advisory Boald Developmellt tealn in dcveloping and tlansmitting â set of

data files to the Ëalucation Ädvisory Board sccuro clata centcr. Data iìom the foliowing systerns âte expected to be extrâoted and
tmnsmittedì

. Student Infonnâtion Syster¡ (SIS)

Botlì histoÌical data (up to l0 yeals) as wcJl as cuûenld¿ta is requìr'ed.

Autltorized Users
The EducatiorÌ Advisory Boald will provide access to a lirnited rumbel ofautho¡izecl users dcsignated by Membor that is cqual to
the total nùr¡ber ofacademic advisors and adrninistratoß \¡/ith oversight fol the colleges that ale included in the SSC
metrbership.

T'ha Erlucstion Adoisory Boørd is ø diaísion snd trødemørk of T'he Adaisory Baørd Conpøny Page 4
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Mcmbcrship Ovei'view - llAlì Academic A{fairs Forum

Bcst Practice Studics Ät least tluoe majo¡ studies leportjtrg best pracfiÇes in Academic Affai¡s -
plovenstrategiesfiomthelnostprogressiveandimovativeorgarìizations.bothinandbeyoncfIlìgher
Ëducation. Mernber olgalizations have uûlil'rìitr:d access 10 all Besl Practice St.Lrdies.

Executive BliefiDgs .- Condensed studies meanl for bload distributioD to lcey leadership oonstituencics
al ¡nembcr uuivcrsities. ßriefings will be av¡il¿ble in unlimited quantjty.

Dedicated Advisor' - Seniol membe¡ of Counr.:il staff who will serve as primaty point of cotrlacl and

will facilitate ulilizatior and dissemination ofllest practice repofis.

Aunual Plovost Roundtable - Two halÊday irtelse sessions designed fol Council staff to prosent the
majol lesealch findings flon the year and facilitate discussio[ amongst Plovosts otr how to i hoduca
these icleas to theil owrì organizatioff. l{eld several tùDes tluoughout the year at multiple locations.

Bcst Pr actice Intensives One day sessions held several times tluoughout the year', during which
Council staff will present nrajor rescarch findings or a particular best practice teirain. These meetings
are desigued to include and eugage a largcr audicnce from Uliversity leadership. Mernber
organizations can send an unlimited lumbor ofstaffto these colloquia.

Acccss to Dxperts Direct access to alìalysts, resealchers and senior oonsultants at the University
Leadership Conrcil. Staff is available to provide follow-up supporl ard networking contacts, as well as

sha¡e documelts obtained during tl.re course ofresearch.

National Tel€confcl'ences - Conference calls for University stalf facilitated by resealch leadels to
provide discussion a1ìd inlplelìrcntatiorì suppolt on topics covered by the University Leadelship
Couucil, witlìout thc buldel oftravcl.

The University Onsite At no additional cost, senior Council staffwill travel to a rnember'

organization to engage and eufianchise a large audience from the institutiol. l)uring the onsite, we can

simply presetrt somc of the year's besl practice rcsealch or help "unpack ' the best prâctices to help put
then into place at your organization.

Custom Reseâr'ch -.Meurbers may assign our staff of researchl:rs a custonized project ou virlually any
topic in acadeu:ic affai¡s. Membe¡s lnay request as many plojects as tirey like across tho ycar, though
the Leadership Council asks that membeis allow us to complete a project before assigdrg the next.

Online Reseârch Dâtabâse Dedica[ed websitc fo¡ menlber organizations, providiìg full onlilìe
access to the erlir€ library of dre University l,eadership Coulcil's work
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Educatìorl
Advisory
Board

Slul¡Nr Sucr-'¡ss cor.r.ABoRAl'rvnru Ac¡nnr¿rc Alpans Fotr.nrrM

STANDARD TIìIìIvIs oF. MIMßERSHIP

The L,ettet of Agleernent (togetlret with any attachments and any subscquent aìncndments oI adcìe¡da tlìercto, the "LQ4") to
which these Stând¿ul 'leü¡s of'Membcrship (these "lþ¡S") alo incor?oralcd (collectively, the "7\g¡qçurçû'1 co[stituto a¡
agreorrenl between the entity 10 $4ìich tlìe LOA is addressed ("M!tfrþet'') and'ììhe Àdvisoly lìoard Cornpany (the "Advisorl,
Bped") regardiûg the seruices described in the LOA (the "Sç¡yiççs"). Capitalizcd felms r)ot otherwise delìned herein will lrave
the mearìings given to tlrel¡ in tlìe LOA.

L S!qAUd-S-Oût¿ALq;,!_Lq-eN_q. As part olLhe Selvices, Mellrbcr
will be prþvidcd ¿ìccess to a password-Þrctected wcbsite as

described in drc l-OA ("_$jle"). Du ng tlìe tcnn of the
A$eernent (and subject to ìts lcrÌs), tbc Advisoly Board
gr""¡nts Merrrber â limited, on-oxclusive, ¡on-tmnslcmb¡o,
non-assignâble, noD-srìblicensâblc license to access and use
the Software via the Site tlìrcLìgh use oI the unique !ìser
identificN provided to Mernber (".ldeotifier'¡;"), soioly for
purposes of (a) cleating alìd viewing ânâlysjs and rcpotls
básed ou the M-P Data, and (b) obtaining oihcr infonD¡rtion
made âvâilable through the Sofr-ware.

For-purposes oi these Te rs, "!q!ìyale" is any soflwarc 10

wbich Member is provided accqss as pârt of tlìe Sewices,
ilìcludiDg softwaro prcvided by a tlird pâÌ1y, and is included
in ihe defirìed terin "SeNices". lhe Âdvisoly Board aûd its
suppliers resetve lhe right to update or eùlrâùce the Soflwar€
at any tjrre.

2. Mcrnber-Plovided Datâ. Menber sììâll Þlovide or'lìrake
avâilable to the Advisory Board lho clata as requi|ed pursuant
to thc LOA. Member acklowledges aDd agrees tlÌat the
Advisory Boârd exercises no conhol wlÌ¿ìtsoevel ovel the
colrtorìt ol such data or other inlonìùlion tlì¿ìt Mclnbel so

sLrpplies to be used in corúectioD lvith tlÌo Slrl-vices (such data
or other iDfonatior! collectively,'M.e-urÞqi:llOlldçd-Ìa!ê"
or' ' lVlÌ Data").

3. Aulhodzcd Uscls. Mcrnbcl shâll oDly âllow its elnployees
and authorizcd pclsonnel to access and usc the Soflware ås

" u!&uzqd_I¡q!" (refereoced in the LOA), solely in
aocoldance willì the leúns ofthe Agreement. Mernber shâll
erNlìro that tbe ulnber of Á.uthoúzed Useui iìccessing and
using tho Solìwâre sliâll rìo1 exceed tho nu¡nbel sl)ecjñed iD

the LOA. Melnbcr shall, and sllâll cùslLre tlut its Aui]ìorjzed
Users slull, solely use tire Scrvices lor ilìc beilcfit of the
Meùrber sile(s) specified in tlìe LOA (eaclì, â "MeltÞel
_Si!q") and solely lor Melnber's own interûâl operalions.
Menlber shalL ùot, and shall ensüre its Autborized Users do
,ro1, (a) use the Seryices in any rìlan¡er ol for'any plirlrose
tbat violates aDy law or r€grlation, oIally rigl)t ofany person,
i chLding, wilhout lirìritâtiorì, intellectuâl properly rights, or'
(b) nodiß/, alte); ìeveño eugirÌecL decornpile, or disassernble
the Software- Mornber' is responsible lor' âny brcâcÌr of ils
obligatiorìs, represenlalions arìd wanãnties widÌin the
Agreemert by âny Authodzed User, aùy oths. oI iis

PorsoDnel, or any other' peßon withiù its coDhol. For
pull)oses oi these TeùDs, "19!foff'tp!" rneans a paúy's
oficels, dir ectors, I ustees, ernployees aùd age¡{s.

e..Sl[r,ç!-tjútJ. Mernbor is solely responsible, at its own cost
and expense, foÌ acquirìng, ìDstalling and nMi¡tairirg âll
conDectivity equipmcnt, hardware, softwaro a¡rd othel
equipDÌent as nray be neccssary lor it and its Aulhodzed
Users 1o connect to aûd ûsethe Sitc ând Softwale.

lSgg_!!4 EaylIQlI. Membe¡ will pay the Advisorl Boad
fces for lhe Servic€s as stated in the LOÀ. Unless expressly
slated othelwise m the LOA, Mernber slìâll pay tbe Advisory
Boârd within 30 days of rcceipt of al) invoice. Oveldue
p¿ly,¡cnts arc sr¡bject to ¿l lato payDroDt charge, \rhiclì ñ
co¡rpounded monthly, câÌculât€d at tlìe lesser o1(x) a rato of
l% perr¡onth or'(y) tbe rnâxirnum ar¡ount penÌitlcd by law.

Qlu!çEblD. The Advisory Borìrd is âulhoijzed to use suclì
M-P Data to thc cxLent expressly authorized jn lhl}se Teùs.
.As botweon tlìe parties, tho Advjsory BoaKl owns all ¡ìght,
title atld irÌterest in arìd to tl]e Ìeseårclì, r'esearch Ìesults, tools,
mcthods, analyscs, reports, or othor rratorìals or infolrnation
lolating to tho Selvices (iiìcìuding, witlÌoul liDrilation, ary
such malerials based on or incor?orâting M-P Da1a, except
for tlìe M-P Daiâ therein) (collectively, "!l¿ttç!iÀb"), the
Serviccs, the know-how, tcchniques oI procedLìres used oI
acqùircd jn cleatirlg the Matedals or perfoDning tlìe Slrrvices,
ând a y derivalive wolks of any of the foregoing.
Notwitìlslanding anythiùB fo thc corìtrary in ibc Àgrcel¡clÌl,
unloss otlìolwise cxprcssly agreed by t¡e psrlies iD a scpillntc
wdtiDg, âll suggestìons, solutions, irìprov¿rnents,
coreolions, and other contribùlions plþvided by Msrnber
regardiùg ¿he SeNices ol any Materials shall bc owûed by the
Advisory Board, and MeDìber hercby assigDs âny suolì rjghts
10 the Advisory Board. Ëxcept ¿s slated ir theso'IlrrÌx, no
right, license, pc,ruission oI inlorest oi any ki¡d in thc
Sen,ices or MâteÌiâls is intended to be giveD, fi:ìDsler'led ¿o oI
acquired by Mernber by the Agreer¡ent. Mor¡ber is
ârìthorized to ùse süch itel¡s oDLy to lhe extent exp¡essly
authodzcd in thcse Ternìs. Upon tenrìi,lation of the
Agreelncnt, Meùbeis rjghts to ând its use ol the applicablc
Ser.r'ices and Materials shall Þloùrptly ccase, excopL that
Mernber slìall contillue to be able to uso any Mâtedals
provided 10 Mcnìber prior (o thc cxpiiatìon oltlìc (cLrn oltle
Agreement to the exteDt flìe Matedâls includc M-P Dâtâ.
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Ç!]Ù{e!!-Ali1y:B"e]Lelçr!ç- l xccpt as lcquill:d by Jaw or-as
reâsonably Ì)ecessary irÌ thl; perlòrììânce of the Ser'vices olas
othcnvise agreed to by McDlber, the,Advisory Bo¡rd will
keep corúdential ¿ìûy aDd all Ivl-P Dâta. Notwitlrsiânding tlÌe
foregoirg, Membe| agrcqr thât tlìc Advisoty Boatd (a) shâll
not bc obligated (o r¡âiDtrìin the confidentiâlity of M-P D¿rta

thât is known to (he,Advisory Board prio| to receiving thc M-
P Dâtâ Êrorì) MeûìLrcr ol lllât becornes knowlì (independenily
ofdisciosÙrc by MeûÍrcr) dilectly or ir)dircctly tìoln a soùrre
other tlÉ one lüving ân obligafion of confidcntiality to
Mcillber, and (b) rnay rrse and disclose such MÌ Daia in a
bliDded, aggregâied or pselrdonyl¡orN tnanner thât does not
divulge Mernbcrrs Danie or otheL sitnilûl identifyiûg
infonnâtion.

The Materials are colìfidentjal to tlìc Adviso)y Boal¿ and its
suppließ, ilarìy. TbrN, Mclnbclshall not disselniuate to, ot.
perlnii the use ol, and shail take lcasonable l)recâutions lo
preve¡rt sùch (lisscrÌlinâtioù or use of, Mateúals by any ofits
PelsonDel to ¿ny third pâr'ty. ln âddition, exccpt as iccluilnd
by law, Mcrnbe| shall ot disclose the fees clìargcd ìry thc
Advisoly Board to Melnber to any lhild l)âr'ty, other tlìân its
P€tsonûel' or pìof¡ssional sewices pmviders (e.9.,
accountants or legâl counseÌ) wùo need to know such
infbÌìlâtiorì in order to Povide (heir resÞective prcfgssional
slrlvices to MeDber and, iD each case, ate boulìd by
oonfidentiality obligations to Menlber. Menbeì slÌall not
relùove fiolll the Materi¡ls aDy confideutial rna|kings,
copy ght rìotices and other si¡nilâr indicia tlÌerein.

Tho Àdvisory Boãrd rnay usc Msmber's nÂllle on a list of
¡ì1er¡bers in AdviSory Boald ptþgl"l¡s.

Lirìritatiorìs ou Liabilitv. Mclìlber agrees thät neither tho
Advisory Boald nor its Pelso nel wìll be iiable to Member
lor' äny clêinìs, liabilities, or expenses rclatiug to (he

Selvicca, th€ Matodals or the Agleerìlent for all âggrcgate
alnolnrt iD excess ollhc fees pÂid by Me,nber to the Advisory
Board pursuant to the Agreelnent du ng the 12 rnonth pcriod
bclorc the clailn, liability or expense ÂÌose, cxccpt to tho
extent final Iy j udici¿illy deternitìcd to have resulted tom thc
Advisory Board's bad laith or i¡fentioDal rnisconduct. lnDo
event wiìl â påúy or its Petsonnel be liable to the other Þarty
and/or its Pelsonnel for consequentiå1, special, indiìrct,
incide,rtal, pu¡itive or exernplary loss, danrage, or ex¡rcllsc
relâliDg to the Seúices, the Mâteúâls or the AgreoDÌeDt. lD
additioD, tùe AdvisoÌy Boald will uot be liable in rcspect of
thc foìlowiDg: (a) auy decisions rnade by Mer¡bet as a resû11

of ilìe peforrDanco of ihe Sel.r'ices (jucluding tlte Sof,warc)
or as a r'csr¡lt ofâny tlansactions Lnadc tìsing the Softwal€ by
any peison ûsing one ol the Identificts, or' ill tcliarlce Ìrpon
arÌy ofdro Materiâls, or'(b) Menrber's urisuse ofihe Sel-vjces,
Mâledâls or' other data provided to Mcrnber in connection
with tho Selvices.
'Waftìnfies. The 

^dvisoly 
Board represerts âDd warmr)ts

tlìât it will plovide the SeNrces in a ptolessioùâl and
worklnanhke rn¿ù)el. Melùbel leÞleserìts å'ìd walmnts tbat
(a) its provisioD of M-P Data aûd (b) its arÌd jts Authorizecl
Uscls' recoiÉ of and access to the Seffices (i chldirìg thc
Solìware and M-P DÂtê ând other dâtâ âDd irîolrùation nìadc
âvailable thlor¡gh tho So{ìwar'e) will not violate â y of its
obligatiorN to thhd parlies or violate ally app]icable laws ând
thal Mernber has obta¡1cd all nccessÍÙy thild pätty cor$ents
to provide the M-P Dâta afld lot slrch M-P Data 10 be ùsed irì

d\ .tÌ Á ,." d^l ßY dà dft\t-¡ Jl" . ,r \ut tr ¿, \4 tl_, e ,{:, srg

lhe Dnnnc[ coûter¡plÂted by thc AgreorììeDt. EXCEPT AS
EXPIìESSLY PÌìOVIDED lN TIlESll TEIìlvtS, TllE
,A.DVISORY I]OAììD MAKES NO REPIIESÈN'I'A-| IONS
OIì WAIìRANTIES WITH RESPECf TO TI.IE StìRVÌCES
AND MATEIìIAI-S AND SPECIFICALLY DISCL,AIMS
ALL IMPI-IED WARRANTIES, INCLUDING TTIE
IMILIED WARIIANTY OF FITNESS IìOII A
P,A.RTICULAR PURPOSE.

i0. leûniÌìation. The 
^greornenl 

rnay bo teininâted by a Þar1y
Lrporì wûtten ùoticc to the otl)er p¡rty il sLLch other' l]ârty (a)
fâils to pelforìn arìy rìrâleriâl obligâtion required oI if ùnder'
the Agrec)Dcnt, arìd such fÂilule is ¡oi curcd withirì 60 days
of receipt ofwlittcn notice thcreof, or (b) files a pehtion lor
banknrptcy oI i[solvency, hâs aD iùvohìÌrfãry pctiLioìl filed
agâiûsl it, oorùrncnccs a action providiùg for r'elicl'uDdcr
bankûptcy lrÌws, files lor'the appojntlnent of â receiver-, ot is
adj0dicated a banklupt concerr. Upon teirrination pulsuant
10 clâùse (:ì) ol the precediùg sertencc by (i) thrj Àdvisory
Board, âll lees due to the Advisory lloat{ uûder the
AgreernoDt slnll plorùptly become due and payable and
(ii) Mernbcr, lhc Advisory Boald will waive (or'rcfuüd, as
apÞlicable) a pro-mta portion ofaDy prepaid lces lor Selvices
(i.e., fees due for Scrviccs to be perfürüed after thc
telìnination dâtc) ând, in each c¿rse, ilre ,Advisory Boa[d will
be r'cleâsed lroln aûy fuúher oblìgation to providc the
Sewices.

I l. .¡dç12ç!!d9nt ContÌactor: S!Lc-oJI-r4qq!. Lr perforìùing the
Selaices, the Advisory Board wjll tct as an indepeDdeDt
conhactol and not as McDÌbcl's cu¡rloyee oI agljltt, Tbe
Advisory Board shall lMvo tho right to usc third paúies,
ircluding, without limitation, its affiliates, in pcr{orrrrance of
its obligations and SeNices hercundcr.

12. AssiqnmellÌ. The Agrce ent is not âssigMble by either parly
wilhout the other parly's prior wrilte consent, \rhich shall
ruot be ulreâsonãbly witlúleld or dolayed, cxcept thât ân
assignrDeut by operâtiorì of lâw shall not r€quìte tlìe coDsent
of tho othcr pâdy. The Âgreellrcût is bindir)g upon, atd
inurEs to tlìe beDefit oi tlìe pârties and thcir tespeclive
successoß ând assigns.

13. N9!tçC. Any notices uDder the Agr"eDìe¡rt shall be in wiitiûg
and seùt by ovemight co!ìlier, Dìail or facsimile. For thc
Advisoly Board, notice shall be selìt to The Advisory BoaLd
Conìpa[y, Attrìì Geùeral CoùDseÌ, 2445 M Street, NW,
Washington, DC 20037, fâcsimilo nulllber' (202) 266-5700.
For Mel}ìùet r]otico shall bc scDt to the nalDe ând âddress set
fofh in the LOA.

14. Entiæ Asreernent: Arlt€ndrnent. Tl)e A8rccntent co¡sists
orly ol the LOA, thcsc Tclns supersede all other'
undeßtandings and âBcerncnts regarding the l)rcvision ofihc
Selwices. In tlìe oveDt oI an cxprcss conflicl lletwecD any

ÞrovisiorÌ of these Te ns ând ol the LOÂ, tììe provisiorì of
thc LOA shall coLìtrol. Ar1y âmendlnelt oI slrpp]elnent to the
Agrcement rnust bc in wdiillg and signcd by both pâr'lies.

l5 Govolrìirìs [.awt S!ìfr'ival. The 
^greelllcnt 

is to be govet{ìed

by ånil co,ìstrxed ir accorclancc with the laws ofthc State of
l)elâwâre, withoùt rcg¿rld to conflicl ofiâws nrles. Sections
6,'1,8,9,10,13 14 aùd l5 of theso îcììns, and any provision
of the Agreernerìt that by its nâture shorìld sr¡ ive, slÌ¡lI
suryive thc oxpiration or' tcû¡irutjon of the AgrcerÐe,1t.
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AMENDMIINT TO

LETTDR OF AGREEMENT Date d Februat'y 27, 2014
between

EDUCA'I'ION ÄDVISOIìY BOAI{D, a rlivision of 'fhe rLdvisoly Board Company
and

MIDDLE TENNESSIII] STATE UNIVERSITY

The folìowing tenns and conditions shall arneld, modify, add or clelete cerLain othel tenns ancl conditions of
the above-referenced agreement (the "Agreement") bet\ /een the Education Advisory Boald, a division of
The Advisory lìoard Company ("EAB"), and Middle Temessee State University ("Memì:er"), and ale
incorporated by lefer-ence.

A. The parties aglee to comply with all applioable state and feclelal law, including but not limited to,
non-cliscrimination laws. Withoul lirmting the folegoing, the parties agrec to comply with the

requilements of the law commonly klown as FERPA, whele applicable.

B. EAB wan'ants that no part oftlìe total contract anrount provided in the Agleement shall be paid
directly or indilcctly to any offìcer: or employee ofthc State ofT'ernessee as wages, compensation,

or gifts in exchange for acting as officer, agent, einployee, subcontractor or consultant to the IIAB ìn
connectiôn with any work contetrplated or perfonned relative to the agreement.

C. EAB shall rnaintain docunentation fol all chalges against the Mernber under the Agreement. The
books, records, and documents ofthe EAB, insofar as they relate to work perfonned or money
received uncler the Agreemeú, shall be maintained for a period ofthlee fulI yeals from the date of
the final payment, and shall be subj ect to audit, at any reasonable time during the Tem antl upon 30

days advance written notice, by the Member or the Comptroller of the Treasury, or their duly
appointed representatives.

D. The Member is exempt ftorn both federal e*cise aud state sales taxes. Appropriate exemplion
ceÍifrcates will be flimished to EAB upon lequest.

E. As a Teirrressee State agency, Membel does not have autholity and does not agree to the govelning
law of anothei' state, Any and all claims against Member under the agreement shall be submitted to
the Claims Cornmission ofthe State of "ìlenlessee for disposition in accordanoe with TCA 9-8-301
et seq. Danages recoverable against Membe¡ shall be expressly limited to claims paid by the
Comnrission.

F. By acceptance of this Amendment, EAB is attesting that the EA,B will not knowingly utilize the

services of illegal immigrants and will not lcrowingly utilize the services of any subcontractol that
does so in delively ofthe goods/services under this agreement. Ifthe EAB is discovered to have
breached this attestation, the EzLB shall be prohibited fi'om supplying goods/services to

TBR/Mernber/State of T'ernessee for a period ofone (1) year from the date of discovery ofthe
breach. Rules oflrinance and Administlation, 0620.

G. EAB shall be rcgistcl'ed with the Temessee Deparlment of Revenue for the collectiou of Tennessee

sales and use tax ¿g! must provide a copy of its cerli{icate of registlation to Member'. This
registration lequilement is a rnaterial requilement ofthis Amendment.
Iìowever, nothing in this section shall require EAB to register if EAB does not rnake sales to
customers in il'ennessee of taxable goorls or services. If EAB does not make sales to custotnels in
Tennessee oftaxable goods ol selvìces and ma¡ks Not Applicable below, its autholized signature
on this arnendrnent to the agleelnent slnll selve as cei'tification of cornpliance with this requirement.

P,ffi
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Malk as aplr'opliale below:
Ccrtiflcnte proyided ^_- OR Not âpplicî¡rlc-X=-

K.

L,

The maximurn cost to L4embel under this Agreenent shall bo $ 246,500.00 , plus any additional
hoully oharges authorizecl in wr'Ìting by Membar ulder "systom Co:rvelsions, Upgladcs ancl Other
Changes" up to, but not to exceed, a totsl conhact paymenl of $248,500.00.

The following language shall be addod ai the begirning of tho next to last s€ntence of Section 3 of
the Stanclard Terms of Menrbership ulrler the Ag¡eement: "To the oxtent pümilf cd by the 1aw
applicable to Mcnrbcr,".

The following languago shall be delefed from Section 9 of thc Statdar.d Terms of Membcrship uncler
the Ageement; "and warmnts) .

The following ianguage shall be deleted ûom Saction 10 ofthe Standar.d Terms of Membetsþ
uncleL the Agreemett: The last s€rìterlcs of Section 10,

The following language sliall be added at the begirming of Section 8 oftho Standard lþl¡¡s of
Membership uuder the Agreemenr: "With regard to this Section 8, and to tho extent penni$ed by the
law applicable to Mernber,".,.

Äs a 'l'emessee stâte entity, Mernbel may not entet' a contract which extends beyoûd one fiscnl year:
\rithout a right oT tErmimtior,

Member will comply with ihe requirements of the Te¡messee Open Records Act il its
performance undcr fie Agleernonf.

Neilher party shall be rcsponsible fbr personal injury or properly damage oÌ other loss excapt
tllat resulting from its oun negligence or the negligence of its employees or olhers for u/jf,orn the
parly is legally responsible.

The Ii¡st sentencs under "System Convet siols, Upgrades and Otber Changes" of the agreemont
shall be deleted and lcploced with the following: "Membership Íbes are based upon Member's
ourcnt Stùdent ¡fomaiion Systern (SIS) cohfigurêlion det-úred as: Baurr, CRM (À4icrosoft
Dynamics CR}4), Deglee Audif (CAÌP, DegreeWorks), and Recruitrnent (-Iobsons, Recruirer),

Subject to the ferms and condilions sst tbrlh in tl:is amendment, the above-referouced agreement belween
the partìes is hereþ ratifisd and affirmed.

EDUCATION ADVISORY BOA.RD,

P.

By:

MIDDLD TENNESS]ID STATtr UNIVDRSII'Ywur'ffi
Dr. SLdnev Mc trhe €

,^,"rï;#i_Hwllt__n^t, _íl¿*:þ1_
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Stlldcnt Succcss Collâbor'¡tivc
Solc Sor¡r'cc JtlsfificâtioD

Mission and Pur'¡rosc of the.,\.dvisory l3oa¡ d and Tcchnology l¡ritirìtives
'fhc 

^dvisory 
Board ConpaDy is â DlerÌìbership oi'nro|e than 3,600 oflhe most pÌogrcssive hosÞit¿rls, health systc¡'ns, and

Lìniversities fìom across the U.S. âs wcll âs three dozen othel countries. 'lhg Advisory Board Courpany providcs best
pfâcticc leseârch ând âllàlysis 10 the l]ealtlÌ care ancl higher education inciùstries. focusilìg on busiliess strategy, opemtious
a¡ld geneÞl maiÌagerÌìent issul]s.

Gatl'reriug d¿ta across ald beyoncl the memborslìip, The 
^dvisory 

Boald Coupany publishes daily ând wêekly lews
seryicos, 50 najol studies and over 3,000 cr$torÌìized rosoarch briefs each year or1 proglessive nÌa¡ager¡enl iD health coro
and higher edùcâtioD. ln gcre¡âI, the research iòcusos ou the bcst (and \vorsl) demonsllated praclices, hclping lDember
inslitulioDs bcncfil llorn orrc arolhsr's lcarni¡g ùr¡rrrjs.

Tbe Hcalth BenelÌts Collaborativc rep)eserìts'fhe 
^.dvisory 

Boârd's Iol1g telm coûnlitnlelll to our lùenìbets to holp tltcn)
lcvcrage Ì]ìrsiness Intelligence applicatio0s in combiuatiou wilh or[ bcsl pràctice rgsc¿uch, data analysis aud coûsr¡ltiDg
servìces iD order to lìelp nrigmte äom good to great porforl¡ing orgauizations. The higher educâtion initiativcs cousist of
a uational nelwork of diverse institutioDs reprcsonting publio, privale, ùaste$, reseâloh, aDd commùnity collcgos - all
focused oD improving the r¡anagenent 01'humâlt resolrrcos Þrocgssos.

Otu techDology iiritiatives leverage hosted solutiolls tlüt delivel brìsiness intelligoùco to the end-Lìsers as a web-based
seNice utiliziDg a col¡plete ASP (applicatiou se|vice P|ovider) nodel.'l'lre Business Intelligence solutioDs provide insight
juto eÂch organizatio['s data, and uscr'-friendly ways to lilter ând slice ând dice data. As such, it does not requirc any
hardrvate or soî1waie for Lìsors other than a standard web-browser'. Datâ tom pârtioipallts is reglllârly extracted,
encrypted, and sent over a secure I:TP. The applicatioû is tilcll solcly accessible th|ough a web-enabled Þottal witlÌ a use[-
specilìc login. The Collaborative websjtos atc fully cLìslol'r'rized to lueet eacl] participa[t's h siDess otrjectives and desired
areas offocus.

'fhc Studcnl Succcss Collâbor'âlivc Ovcrvicw
The pLirpose ofthe Edùcation Advisory Board Studcnt Success Collabomtivg is to creatc ongoing collaboration among
t¡Diversitics naliolÌwide focused on becor¡ing besGilÈclâss at studgnt lofontion aDd timely gLaduation. The SSC will he\r
ulìiversily advisors ploaclively work to keep students on tlack torvard gradrìation and provide academic adnÌillistratolls
witlt insìghts jnto systclnic and coÙcctablc problems iûpedìng stlrdellt plogress.

Levemging Prc¿icl¡ve AtnlJtliclt üt¿l Inttovot¡ve Technolog! lo Elewte Gm.lufition Rotes
BoùowiDg liom the most innovative iu-ând-out of iìrdustry ideas, tho Strìdc¡t Sr¡ccess Collaborative (SSC) combjnes
tecluology, rcsearch ând predictivc aûalytics to help jnstitutions positively inflect outcomes with at-risk and off-path
studenls. llecognizing that most irìstitutiorN have amassed a wealllì of rìl1lápped acadomic data. wo endeavor to paíûer
with pÌogrcssive ilrstitutions to deploy âoalytical rigor uncoverirrg hidden insiglÌts aboul thç patterns ofacâdemic success
(ând fail(ìre) and to deliver this actionable intelligence to the advisors ard retentiot] specialists ou lhc lìonl lines of studelÌt
engagemelìt. Atthe corc oftho irìitialive is an innovâtive sonwâre plâtfor¡n roÞlcseuting a data-driven paLaclìgm slriÍl irr
how âdvisolsl

> Identily â¡d prio¡ itizc stüdcrts neediDg extla assistance in critical lburìdalional coumervolk
> Pull forwârd difficult convclsations with stude[ts rvho n1iìy be at-risk in their clìosen degree
> Sirnplify itìtcrvo¡rtiou by aggrcgâtiDg pleviously disparale data iuto a 360-view ofstudeùt health
>' Evâlùâtc ând conlpare åltcrnâtivc mâjol decisiolrs based ou prcdicted academic pelfoll'ìrâl)ce

Solc Sor¡r'cc Jr¡stifi cation
A sole soutce procurelDenl to the [Universily] for tho Strldcut Srìccess Collaborative seNices isjustilicd for the fbllowing
kcy r'easous:

> 'fhe Collabor'ative plovidgs tlÌis servico primarily as a nÌcnÌbership belìel'it to'Ilìe 
^dvisory 

Board Conpany
menlbers. Univcrsity is a membcr ofthe Unive$ily Leadership Corncil and University Business Executive
progmrn

> Becarìse oftlìis activo lnel1]bcrslìip, 'fhe Advisory Boald Cornpany is uDiquely awarg ofUuiversity's nlost
pl€ssing issucs aûcl challerÌges. Thorìgh ils membership,'Ihe Advisory Board CompaDy louti¡ely provides
research sfùdics, nctworking coDt¿rcts ancl contont expell suppolt to addless situâtìolìs alìd questions that alise
via the executjvc leadership aDd lino meiÌrbership. lulìiversityl's execulives fiequeitly altend Advisory Board
meetings, and our rcpr'esentatives routinely liaise, via i¡-person visits and phonc appoiutments, with key
execûtives at lUnive|sity] i¡ ordcr to best serve the orgânizatioJt's LìniqLìe noeds and concems.

)- 'l'lìe Sttdo¡ìt Success Collaborative is an cxch¡sive project foÌ a lin1itcd DUnrber of n1en1bo$ ai¡nilìg to i|llplove
graduation rates ¿ìncl stucfent srìccess by i¡ìrpr:oviug visibilily into student progrcss and proactivoly iderìtifyìûg
sttìdc¡lls al r i5k Ibr no' g|iìdtr¡lì!g
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>- 'l'he SltÌdent SLlcccss Collaborative is the olily initiative that wc llave icletÌtilLod that provìcles tlie iòllowiug
grcùp olseryiccs listed below in â brùtdled lòIltlat.

. DeveloÞÌ¡eDt of'f)eglee Mirps and Milestones

. Web-Based ShìdentDegree'lr¿ckingSystetr l,or,Advisors

. Web-Based lleporling 'fool lbl Aqtclcmic 
^dluiuislratoÉ. O¡rgoing Ol ienLation, '[ 

r ainiug and Süpport
. Best Pmctica Shariug, BcDcll¡ÌtarkiDg and Melnber N(jtworking

S¡nvrcls ú.¡ Dcr¡l¡,
Studerlt Succoss Collaborâtive rÌcDlbcrs will have ¿lccess not only to an inuovative advisiug Þlatl'omÌ, but to a
coliection of services-Iìom peet benchLlaLkilrg to livc wcbinars to rìatioual stlr(le¡t soccess summits-
designcd to làcilitôto closs-mcntbetship leauring and r¡axiùizo tlìo valuc o1' palticipa Íion.

DevclopntcDt of Degr ec Mâps ând Milcstones
An Education Advisory llo¿rd ploiect toaìrl will help lnembo¡ uuivotsilies dcvelop degree maps âncl milestoncs
f'or all lelcvaltt colleges ancl llrajors. Ou[ tgarD will play o leôd rolg in ploicct planiriûg, faci)itate all rneetiugs,
and providc toDÌplâtes aod tools to eDsute tbc 1'ollowillg:

. Colnp¡otc degree maps for each ntajor offered by colloges covered uuder this agreement

. Specific cornre, GPA, aud cr'odit rùilcstoues fol each mâjor covcred ùudcr this agree¡nent

. Plan f'or Iolting out dcgrec nÌaps and nrilcstones to facr¡lty ând st dents

'Wcl¡-Based Stûdcnt Degree'Ii.acl(irg Systern lol Adviso¡.s
The keystone ofthe initiutive will bg a wcb-based system that inlp¡ovcs acade¡ric advisol cffecliveuess lr),
proâctively idertilyitlg students "ofl p¿ItlÌ" lor linely degree oomplction, and helping advisors rrole elficiently
Ììa age thgir ouhoacl]. TIle trackiDg systenrs capabilities will incìude the fòllorying:

. Autonlaticâlly identiry at-risk studellts based on key Þrogloss indjcators

. Assist advisols with oûtreach, itlch¡diDg Llso ofalltomâtic student alerts

. Suggesl best allelnalive majoß for sludeuts seeking chango
r Plovìde 360 degreo stltderlt view ofstudent ¡.ecord

Web-Bâscd Reportìng Tool for Acadenric Adminisfrâtot.s
In addition to 1ùe studcnt degree tlacking systen, rììrivorsity adtninish ators \\,ill have access to â web-based
rtpoÍiDg tool allowìr1g them to do the followirìg;

. Ttack degree progrcss by mâjol or college
Tlack degree ¡trogless by studcnt demog|aphics

. Srìlface potelìtiâl systetìjc roadblocks to srìccesslul dogrcc cotnpletiol.t

. Ongoing Orientâtion, Training and Suppor-t
All EducatioD Advisoly llo.lrd team wilì wolk wilh mel¡bers fo couligure thl] tool to member specilications and
to conduct ilÌitial encl- usel. ttaining, il)c[ìding the following âctivities:

. ColllìgÌuo syste$ f]ags and aleds to Lìltìvorsity spocilications

. Develop plan 1'or system roll-out ar)d ond-usor tt.âinilÌg

. Load data and vâl¡date sgusitivity olsystÈln flags and alofs

. Lead ilìitial training 01'âutholized users ofthc web-based tools

. Offèr addìtio¡lal sùÞllofl, which utay ilìcìude iDitial opportlnlity assessmetit

Bcsf Pr¿ìctice Shâring and Bcnclmarhing
The SSC will âl5o jnclude access to services fostering best practice sharing anrl benclmarki¡ìg to help urcùbers
lealr fiom oûe âltother lhe ¡nost effectivo al1d ilnovative approâches to driving ilcrcascd stude¡t ret¿Düo¡t ard
gl.adLìation slìccess, i¡clLrding:
. Case stuclios profiling practice suocesres
. Rcsealch br.iefs on best practices
. Beuchrnârki[g repo¡ts and dala sharing
. l.lsel group confèr'cnce calls and aDnua] nìeetiltgs
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May 15,2013

IL1 respollse to the Uliversity's follow up questious regalcling sole soulce, we ptovide the lollowing staterÌrent;

To orIt- kfiowledge, no other compatly provides the exact combirìatìol.r ofyea|s ofexpe|ience, research and insights,
customized data and aualytics, alld lhe suite ofsuPPoIt selvices the Edrrcation Advisory Board ptovides thì'ough the
Studelrt Success Collabolative. Othel cunent Student Success Collabolative mernbers have detetmined that we are

the sole souLce fol tlìe sewices offered hele as well.

Pete Macleod, Associate Genelal Counsel

l'lte Educatiott Ad'oisortl Board is a dir¡isian and tradeflnrk af'1-|rc Aduisory Bonrd Conqtnty Page I
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Product Description

The Student Success Collaborative provides a hosted solution that delivers a
web-based service to Ìdentify the risks for individual student academic
success and the obstacles within the university fo fhaf success. Ihe busrness
intelligence solution provides insight into the university's data, and user-
friendly tools to filter and slice and dice data.

Data from the university is regularly extracted, encrypted, and utilized to
develop analytical models measuring student, program-of-study, and course
performance. Included with the solution are services from a data analyst
dedicated to helping the institution identify risks and measure student-related
academic performance. The Collaborative also includes tools and
connections to facilitate effective communícation between advisors and
sfudenfs related to their academic progress.

Participation in the Collaborative provides nembership in and facilitates
collaboration within an international network of similar educational institutions
particìpating in the Collaborative in their support of student success-

#1. Description of service to be acquired:

The Student Success Collaboraflve (SSC,) is a data analysis service and
hosted software system utilizíng data analytics, predictive modeling and
benchmarking to identify and supporf academícally at-risk students. The
service util¡zes both historical academic performance and standardized test
components. SSC incorporates a mininum of ten (10) years of institutionat
academic history to identify and predict risks 1o sfudenf success.

This information is provided to institutional users through a clear ancJ concise
web inte¡'face allowing advisors to effectively provide students with the
information they need in order to better focus their attention to their academic
success. Advisors are provided the capabilitíes to maintain comments and
nofes assocraf ed with each student's performance as wel/ as communicate
with the student via e-mail.

Utilizing historical institutional data and individual student performance data,
this service provides adyrsors and students with information necessary to
evaluate and compare alternative major decisions before the student has
expended a substantial amount of time, energy and financial aid in a program
for which they may not be best suited.

The service also helps the institution identify and remediate systemic
obsfac/es to student success based on historical informat¡on ancl current
student performance.

EAB Sole Source Documentation - 20140226
Page 1 o1 4
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#2.

#a@).

#4(b).

#5(a).
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Explanation of the need or requirement placed on the procuring ¡nst¡tution
to acquire serv¡ce:

Over the last few years, MTSU has w¡tnessed a substantial decrease in
student enrollment. Research indicates that a majority of this deuease ¡s due
to a failure to retain sfudenfs through the first two years of their time at the
university. This service is desígned to provide adylsors the tools to identify
academically at-risk students and to provide gu¡dance for how to mitigate
fhese nsks. Throughout that process, proposed interventions and the impact
of those interventions are tracked within the system.

The service also allows the institution to identify wh¡ch majors, programs of
study, and courses may be contr¡but¡ng to lack of student progress. This
information is critical to addressing student success / academ¡c progress
lssues on an on-going basis.

Implementation of this service is one initiative being undertaken by the
university to comply with the Governor's directive to enhance post-secondary
education attainment for the citizens of lennessee.

Name and address of the proposed contractor's principal owner(s):

Education Advisory Board Company
2445 M Street NW
Washington, DC 20037

Evidence that the proposed contractor has experience in providing the
service:

Senior administrators from the university, including the President, recently
visited Georgia State University to review this service. That visit confirmed
that the service and the Educational Advisory Board as a viable solution.

Two other TBR institutions have contracted with the Education Advisory
Board for this service. They are in the process of implementing this service.

EAB has provided informatíon showing membershìp of over 250 colleges and
universities.

The length of time the contractor has provided the same or similar service:

The Education Advisory Board has been providing this and similar services
since 1979.

Was the service ever bought by the lnstitution in the past?

lr/o

#5(b). lf so, what method.was used to acquire the service and who was the
contractor?

NA

EAB Sole Source Documentation - 20140226
Page 2 of 4
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#6(a). Describe your efforts to use institutional employees/resources to perform
the services:

The University |tas developed dashboards and ident¡f¡ed several metrics for
measuring sfudenf success buf lf does not have the resources to develop a
system which identifies and tracks the risk assocíated witlt both individual
students and programs of study.

#6(b). Describe your efforts to identify competitive procurement alternatives:

The university has searched EDUCAUSE and reviewed products purporting
to deliver similar services. None are able to deliver the services the EAB
Student Success Collaborative can deliver.

#7 TBR Policy 4:02:10:00, Section XXIV(B) for factors to justify a non-
competitive service contract:

1. Whether the vendor possesses exclusive and/or predominant capabilities
or the items contain a patented feature providing superior utility not
obtainable from similar products.

The solution offered by Education Advisory Board (EAB) is the only
solution offering a combination of software tools, data aggregation, risk
assess/?]enf and dedicated consultation support/services

2. Whether the product or service is unique and easily established as one of
a kind.

The service offered by the Education Advísory Board (EAB) is the only
service offering the unique combination of institutional data-driven
software tools, continuous r¡sk analysis, support and networking.

3. Whether the program requirements can be modif¡ed so that competitive
products or services may be used.

The program requirements cannot be modified at this time.

4. Whether the product is available from only one source and not
merchandised through wholesalers, jobbers, and retailers.

The solution is available only from the Education Advisory Board (EAB).
EAB developed and manages the solution and customizes it to the
university's environment. The software is delivered as a service to the
university hosted by EAB.

5. Whether items musi be interchangeable or compatible with in-place
items.

NA

6. Whether the cost of conversion, including but not ìimited to disruption, re-
training, and replacement precludes bidding competitively.

NA

EAB Sole Source Documentation - 20140226
Page 3 of 4
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7. Whether the product is to be used in an ìnstructional setting and the
intent is to provide instruction on the specific product or diversity of
products.

NA

B. For personal, professional and consultant services, whether the use of
non-competitive negotiation is in the best interests of the institution. (F&A
Rule 0620-3-3-.03)

The services offered through this agreement are critical to identifying the
risks impacting the academic success of our students. As such, they are
not only in the best interest of the institution, but in the best interests of
the citizens of lennessee the university serves.

EAB Soie Source Documentation - 20140226
Page 4 of 4
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I Performance Technologies
I student success Collal)orâtive

| 2445 M Street, Nwlwashington DC 20037

I P 202.266.5600 | F 202.266-5700 l advisory.com

September 19,2014

Sidney A. ¡ilcPhee
President
Middle Tennessee State University
1301 East Maine Street
l\rluffreêsboro, TN 37 1 32

Reì Extension of Membership - Student Success CollaborativerM and Academic Affairs ForumrM

Dear Dr. McPhee:

Thank you for your participation ¡n the Student Success Collaborative and Academic Affa¡rs Forum programs. Your
memberships end on February 27, 2015 unless otherwise extended, and we are hopeful that you will elect to continue
your membership by returning a s¡gned copy of th¡s amendment (th¡s "Amendment") to your Letter of Agreement --
Student Success CollaborativerM and Academic Affairs ForumrM entered into by lvliddle Tennessee State University
("Member" or "you") and The Advisory Board Company (the "Advisory Board" or "we"), dated February 27,2014 (as

may be previously supplemented and/or amended, the "LOA"). As such, th¡s Amendment amends and supplements the
LOA as set forth below.

Member agrees to extend its membership ¡n the Student Success Collaborat¡ve program and Acâdemic Affa¡rs Forum
program for an additional four year term from February 28, 2015 through February 27,2019 (the "Extended Term") with
the Collaborative Preferred Membersh¡p Annual Service Fees set forth below:

Student Success
Collaborative $135,000 $145,000 $145,000 $145,000

Academic Affairs
Forum $36,500 $36,500 $36,500 $36.500

On the last day of the Extended Term (and any further extensions thereoO, the term of your Student Success
Collaborative and Academic Affairs Forum membersh¡ps shalì automatically be extended further for an add¡t¡onal 12-
month period (each 12-month per¡od, a "Further Extended Term"). Wew¡ìl prov¡de pr¡cing for each Further Extended
Term at least 90 days in advance of the last Membership Anniversary Date. Eìther party may elect not to have the
membership automatically renew further by providing written notice at least 60 days in advance of the last day of the then-
current term. The annual service fee for each Further Extended Term will be the annual service fee ¡n effect during the
immediately precêding 12-month period increased by five percent. The annualfee sha¡l be billed in advance in six-month
increments. We will also ¡nvoice an additional $7,500 per membersh¡p year to offset our travel and other s¡milar
admin¡strative expenses.

To the extent Member presently participates in more than one Adv¡sory Board membership program or service offering or
enrolls in or purchases additional Advisory Board membersh¡p programs or service offerings in the future ("Programs"),
the data that Member prov¡des to the Advisory Board in connect¡on w¡th a particular Program may be combined w¡th data
provided by Member in connect¡on with other Programs or othêrwise used by the Adv¡sory Board Ìn connection with other
Programs to provide serv¡ces to Member pursuant to the LOA and other membership or services agreements between
Member and the Advisory Board.

Student Succes,s Colløborative ís a rcgistered trcdenark of'l'he Advisory lloørd Company
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Education I

A 4r¡icnrrr I Performance Technologies
'ju v rJy¡ -v i sludcnt succ{-'ss collâhorativc
¡JUaf U | 2445 M Street, NW I Washington DC 20037

I P 202.266.5600 lF 202.266.5700 | adv¡sory.com

Except as otherwise provided ¡n this Amendment, the terms and condit¡ons of the LOA shall remain in full force and effect
in accordance with ¡ts terms.

To continue Member's membership in the Student Success Collaborative and Academic Affairs Forum programs, please
return a signed copy of this Amendment via scan and email to SlggKligK@geÞ{g¡q no later than September 30, 2014.

*Executed subject to the terms and conditions of the attached amendment. Alcepted and Agreed:

Education Advisory Board M¡ddle Tennessee State Un¡versity

Samantha Mockn¡ck
Senior Pañnership Manager

Name: Sidney A. l\4cPhee
Title: Prêsident

Sludent Success Collaborqlive is a rcgístered lradernark of 'I'he ,4dvi,sory Board Cornpany.



Amendment to Letter of Agreement j'];: ':

Dated February 27,2014 .
between

Education Advisory Board, a division of The Advisory Board Company
and

Middle ïennessee State Uníversity

This Amendment to the Letter of Agreement referenced above, as amended, ("Agreement") between The
Education Advisory Board, a division of The Advisory Board Company ("EAB") and Middle Tennessee State
University ("Membef') shall be effective on February 28, 2015.

The Agreement shall be amended as follows:

L The Agreement shall be hereby renewed for a term of four (4) years beginning on
February 28, 2015, and ending on February 27,2019-

2. The document Re: Extension of Membership - Student Success Collaborative rM and Academíc Affairs
Forum rM dated September 19, 2014, shall become a part of the Agreement upon its execution and
shall be modified by deleting the third paragraph wh¡ch follows immediately after the schedule of fees.

3. The maximum cost to Member under this Agreement shall be $716,000.00 plus any additional hourly
charges authorized in writing by Member under "System Conversions, Upgrades and Other Changes"
and a travel / administrative fee of up to $7,500 per year, which may be charged during the final two
years of this Agreement, foratotal contract payment up to, bui not to exceed, $739,000.00 Payment of
travel /adminisiralive fee shall conform to and be limited by the requirements of Tennessee Board of
Regents General Travel Policy.

4. EAB agrees that in the course of providing services it will follow the data security and access standards
promulgated by the Tennessee State Office of lnformation Resources when accessing or providing
data to the lnstitution. http://www.tn.qov/finance/oir/security/secpolicv.html

5. EAB warrants and represents that the service and software, including any updates, provided to the
lnstitution will meet the accessibil¡ty standards set forth in WCAG 2.0 AA (also known as ISO standard,
ISO/IEC 4O5O0:2O12) and will be compliant with Section 508 of the Americans with Disabilit¡es Act
(ADA)

Except as specifically provided herein, the terms and conditions of the Agreement are hereby ratified and
affirmed.

Education Advisory Board
A division of The Advisory Board Company

Middle Tennessee State Un¡versity

By:By

Name/Title:

Date:

Name/Title: Sidney A, McPhee, President

Date:

APPROVED:
Tennessee Board of Regents

John Morgan, Chancellor
Date:
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Compass Connect lntegratÌon Services
Student Success Collaborative

Middle Tennessee State University
Staternent of Work for Studcnt Success Collaborative (SSC)

Service Order' #8566

l. This Se¡vice OÌdeI is hereby incorporated by relerence into the Mâster Agreemert for contractiDg services
betwccn The Ëducation Advisory Board, heleinaftel EAB, and Middle Tenuessee State University,
liereinaftsr MEMBER, dated March 26(h,2014.

2. Upon apploval by the MEMBER, serviccs will be peLlormed remotely at the EAB's home office once VPN
access to member''s euvironnlent is granted.

3. The Service Older shall commcnce on executed agleement and coùtinue until writton acceptance ofthe
Delivelables (Item 4) by the MEMBER or 60 days afteI cornpletion notification ofthe Delivcrables.

4. Deliverablc files:

Sourcc Backend File

Ran¡er' Oracle oSF SG S]]LDENT GENER.{L.da!

Banner Oracle OSF ST STLIDENT TEIìM.dat

Banner C)racle OSF SGR STTIÐFNT GROI IPS r]ât

Bamer Omcle OSF SC STIJDENT COURSE,dat

Banner Olacle OSF SA S'Ì'l lDllNT AI)VISOR.dar

BanneL Oracle OSF SE STUDENT EXAM.dat

Banne¡ Olaclc OSF CS COllRSll.clat

Bannel Oracle OS¡- SF ST^FF.dal

Banner Oracle OSF SET S'IIIDËNT F.TIINICITY.daI lootìonal)

Banner Oracle OSF APL ACADEMIC PEIIIOD I-KP.dal

Banner Oraclo OSF STL STLIDENT IIME LKP.dal

Ranner C)rac1e OSF CPL CAMPUS LKP.dal

Banner O[acle OSF SCL STLJDEN I CLASS LKl.dal
Banner Olacle OSF RSl. RFGTSTRATTON STATIIS IKP dâr

Banner' O¡acle OSF GDL CIìADE LKP.dat

Banuer Oracle osF cTL COIIRSU 'I'YPE l.KP.dat

Ranner O¡acle OSF ASt. ÄCADEMIC STANDING LKP.dat

Banner Olac le OSF RCI, RESIIJËNCY I,KP.dAt

llan ner C)rac lc OSF TRL TERM RECISTRATION LKP.dat

Banner Oracle OSF CSL COURSE STAIUS f'KP,dat

Bannel Oracle OSF SSI- STUDFNT STATUS LKP.dat

Banrel Olacle OSF DAWÍ. DF.GRF.F AWARD LKP rlât

Ban¡ei Oraclc OSF DAPI, DËGIIEE APP LKI',dAt
Washrngton DC 20037 | P 202.266.5600 lF 202.266.5700 ladvisory
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Oracle OSF ATL ADMIT TYPÌl l.T(P.riar

Banlret Oracic OSF STYL STUDENT I-YPE Ll<l,dat
Banner Oracle OSIì SLL STIJDFN'I' LFGACY LKP.rlat

Banner Oracle OSF SRL STUDENT REGION LK?.dat

Banner Olacle OSF SAIL STUDENT SPOKIS LKP.dat

Banucr Oracle OSF S,IS STUDENT TËRM SUPPLEMENT,daI

Banner Oracle OSF CSL CRADUATED STIJDENTS LKP.dat

Banner Oraclo OSF SRA S'IUDËNT REGISTI{ATION .AUDIT.dat

Banner Oracle OSF SACL STUDENT ACTIVITY LKP.dat

Banner Olacìe OSF CLL COLLEGE LKP.dat

Banner f)rac le OSF MJL MAJOR LKl.dat
Banne¡ Oracle OSF CNL CONCENTRATION LKP.clat

Banner Oracle OSF DGL DEGREE t,Kl.da{
Banner Olacle OSF CRL COIIRSË RFGISTRATIôN T.KPdat

Layout for each of the {iles has been defined in the Datâ Specifìcations document provided by EAB. The
data is to be submitted in an ASCII pipe delinÌited format wilh field headings in row one ofeach data file,

5. Autor¡ation

MEMÌIE1ì will deternine the L¡cthod and timing of tl'ìe scheduled tasks for file generation rvith the
knowledge that the SSC site is to bo updated daily, termly, and annuaLly to suppoì1the data, confliguration,
and success tnarkels in the sile. Ifrìecessary, FTP Automation will be done by ÈAB.

Daíly Files (2-year or peúilìent studeLÌt populatior only): SG, ST, SC, SGR, SA, SE, SF, SET,
GSL, SRA, STS, CPL, CLL, MJL, CNL, DGL, GSL
Telmly Files; CS, All Lookups
Annual Files (1O-yeal'historical'dare Iarlge)t SG, S'1, SC, SA, SE, SET, ScR, GSI., STS

6. Deliveral¡le Documents at the end ofthe cngagelnent
l) NotificatioLr ofCompass Cornect Project Conpletion
2) Source Cod€s (SQL)

7. Assumptionsì

MEMBEIì will pLovide all necessaly \lPN aud systcm access (ilcluding tools to write SQL 0ode) to source
systerns (back end) listcd. We only rreed read-only access on databascs. Failure to provide lhis access wilÌ
impact project tilleline.

8 Estìr¡ate fo¡ this Service Otdel is $ 14,000.00. 71rc service described i¡t this clocLntent tt ilt bc- gt!!!jf for.
Míddle Tennessee Stqte Un¡vet sity.

Est. I-iou¡.s Hourlv Rate
80 $175.00

2445 N4 Street NW lWashinglon DC 20037lp 202.266.5600 lF 202.266.S7001âcJvisory.com
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Appendix

IlnYironrncnt Sctup
This is a paftial list of items we require lo create extncts and send files fiom your PeopleSoÍl environmeI1t

. Remote \ryN access to tlie local workstatiolì

. A local workstation on the univeÌsity's networl(

. Ifthe database is OLacle, then
' Oracle ClieLrt installed on tho wo|kstation with conectly coufiguÌed TNS ennies
' Activ€Pell installed on the workstation (v5.16r, 32-bit) and Omcle 1.66 drivers
' A SQL, client installed on tlìe workstation (c,g. Olacle SQL DevelopeL, TOAD)

. If the database is SQL Server', then
' SQL Server Management Studio
' SQLCMD utility

. Au SFTP clienr installed on the workstation (e.g. WinSCP).

. A robust text editor software (eg: Notepad{'.r-)

¡ Allow SFTP file trânsfers to abcvault.advisory.com or poú 22

ßanner Tables
Tlris is a partiat list of tables we rcquire access to in Banner. Other tabies might be necessary based on the

MEMBER Banner configuration and future exttact expansiou.

GOBINIL SFRSTCA SH RTCKN SORGEOR STVADVR STVGCH G STVSU BJ

GOBTPAC SFRSTCR SH RTG PA SORHSCH STVASTD STVGEOR STVTERM

GOREMAL SGBSÏDN SH RTRCE SORRTRM 5ryATTR STVGMOD STVTESC

GORPRAC SGRADVR SH RTRCR SORTEST STVATTS SÏVG RST STVTI\,4ST

GORRACE SGRATTS SH RTRIT SPBP ERS STVCAIV]P STVHLDD STVVETC

GORVISA SG RCH RT SH RTTRM SP RADDR STVCHR] STVLEVL STVVTYP

GTVRRAC S G RSAC-T SIB INST SPRHOT t) SryCLAS STVLGCY STVWRSN

RCRAPP3 S G RSATT SIRASGN SPRIDEN SWCOLL STVIVIAJ R STVDIVS

RORSTAT SGRSPRT s tR D PCt- SP RTELE swcsTA STVR ES D

RPRATRM SH BTATC SLRRASG SS B5 ECT STVDEGC STVRSTS

RPRAWRD SHRDGMR SOBCURR SS RATTR SryDEGS STVSBGI

SARADAP SHRGRDE SOBSBGI SSRSYLN STVDEPT STVSCCD

SCBCRSE SH RTAT'T SORCCO N STVACTC STVDLEV STVSCH D

S FBETRM SH RTCKG SORCMJR STVACYR STVESTS srysTsr
S FRRSTS SH RICKL SORCONT STVADMT STVETHN STVSTYP

& Execute permissions on the SGKCLAS.F CLASS CODE function

2445 Ìvl Street NW lWashington DO 20037 | P 202 266.5600 ÌF 202.266.5700 ladvisory com



Bcst Prncticc Shrìrl g ânrl Member Nctwolldng

The SSC rvill also includc ôcccss to services fosferir¡g nctworkìng flcloss the cohort and sltatilrg knowledgo ofhow nrernber
itlstitutions arc levcrâgilìg the meÍ¡rbershìp to cll'ive inorþasçd stu(letìt rctcntion flnd grdd(¡îtion succsss, jncluding:

. Câse st0dies plofiling plactico Euccosses

. Research briefs o¡ì besûplactices
¡ lJser gloup confercnco oalls a¡cl annufll lneelilgs

II, CoNIICI,IRATIoN AND SPDCITfIcA"I.IoNs

Thc infor¡ration l¡elow rcflecls lhe Stude[t Sucçess Coll0borative oo¡rfigomtion for Menrbet..

fotal Nuurlrcr of f]ilde¡'gr'aduflte Sfuder.ts (as ofLOA stat,t data)r l'1,381

þsien Convursíons, Upgtiúes e.nl Othet Ch&ngas
Mettrbership fees ore bosed upon Metnber's cuflent S(udent fnfolr¡ation System (SIS) configurTltio¡. The Educatio]ì Advisory
Board is ÞleÌìsed to {ìcco¡nl¡odote dttû feecls I orn ant¡c¡pôted now sourc€ syste¡rs wilh¡n tho first ycar of menrtrersh ip. These
flnticipateil changes s¡ould be provjded by Meftber in wr'¡t¡ng w¡thin 60 days of signing tho LOA. For all other sy$lorn
conversions, upgmdcs ond/ol r¡aterial rnorlificatíons lvhich requirc reproces$ing, rçtüapping and lcvalida¿ion of data, a one-til|lo
le-iùìplçr¡entfltion t'ce wìll I¡c assossed based ou the Advisory Boatd's ptefeued hourly I'rtç of fì l?5 per hour,

Díftt neq bvhrenß
Menrbel ls responsitrlc for assìstìng tlro Êclucation Advisory Boald Developrrent tearn in developing ¡ìfld tmnsDrittillg ¿r sçt of

drìta lile.s to the Education Advisoly BoÂrd secule datî center, Dâta Íïorn tlìe followillg systerns a]e expected to be exhlrcled and
translnitted:

. Student lnfounatiou Systern (SIS)

Both hístoliçal (lÂtfì 0rp to l0 yoals) as well as cuu'cnt data is required.

Authoùze Asers
The Ecluoqtion Àdvisory Boold will prcvidc acçcris ùo ¿r lirnited nu¡nber of¿luthorized u$qis dosignôted by Member tlrat is equal ro
the lofal numbel oIac€ìdertic odvlsoN úd âdrnirìishato¡s.with oversight for the colleges thflt. are included ûì the SSC
r¡embership,

'["lrc Ednqttíott Ad.aísorll Donl i is a d.ioísion nnd trademm'k of \hc Aduísory Bonrtl Compnny Page 4


