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TENNESSEE BOARD or REGENTS
Office of Business & Finance | Drvision of Purchasing & Contracts

1415 Murfreeshoro Road, Suite 346 | Nashville, TN 37217-2833| Phone 615.366.4136 | Fax 615.366.2243 | www.tbredu

February 5, 2015

Representative Mark White, Chairman
Fiscal Review Committee

Rachel Jackson Building, 8" Floor
Nashville, TN 37243

Dear Chairman White;

We are requesting your permission fo present a contract between Middle Tennessee State University (MTSU) and The
Education Advisory Board Company (EAB) during vour Committee’s March 2™ meeting. This contract provides MTSU
with access to a student success software platform as well as data analytics and predictive modeling related to student
success. The contact has an effective date of February 28, 2015 and, since it was not submitted at least sixty (60) days
prior to its effective date, we understand that Committee practice is to defer consideration until a later meeting. Given the
importance of the services provided to and for students under this contract, we ask that this requirement be waived such
that the contract can be considered at the March 2™ meeting.

As part of MTSU’s Quest for Student Success plan, and in alignment with Tennessee’s Drive to 55, MTSU embarked on a
project to improve student advising, persistence, and retention. Key to this effort was the addition of over 50 new
academic advisor positions in an effort to reduce advisor caseloads from over 1,000 students per advisor down to a
manageable 300:1 ratio. Providing advisors with a tool to assist in student advisement was the next step in both advising
students as well as ensuring advisor accountability. MTSU contracted for the EAB Student Success Initiative software
platform to meet this need. The contract was structured as a one year contract with a single four year extension option.

The implementation of the EAB software included establishing connectivity with MTSU’s systems and analyzing 10 years
of historic MTSU data to develop customized predictive analytics. The analytics are not only based on the 10 years of
MTSU student data, but the insights gained from over 120 miltion student course records from over 100 other higher
education institutions. The system automatically flags progress concerns, and the predictive models spot problems ahead
of time. Using data mining techniques, MTSU can identify and then address obstacles to student degree progress.

For fall, 2014 certain majors were selected by MTSU to be in the pilot program. Before the end of the semester, the pilot
group also began utilizing the EAB system with their advisee students. With the start of spring semester, retention data

Austin Peay State University | East Teancssee State University | Mididle Tennessce State University | Tennessee State University | Tennessee Technological University | University of Memphis
Chattancoga State Commmuity College | Cleveland State Community College | Columbia State Commusity College | Dyersburg State Community College | Jackson State Community College
Matlow Siate Community College| Nashville State Community College | Northeast State Community Callege | Pellissippi State Community College | Roane State Community College

Southwest Tennessee Community College | Volunieer State Community College | Walters State Community College | The Tennessee Technology Centers




from fall to spring became available in early January. This data indicates that use of this software has had the following
positive impacts on student success:

s Persistence percentage for first-time freshmen

o Fall 2012 — 86.0% (1-14-2012)

o Fall 2013 —86.4% (1-13-2013)

o Fall 2014 —90.3% (after implementation of EAB/Advisor project)
e Persistence percentage for new transfers — part-time and full-time

o Fall 2012 —-79.2% (1-14-2012)

o Fall 2013 —78.7% (1-13-2013)

o Fall 2014 — 84.8% (after implementation of EAB/Advisor project)
e Persistence percentage for new transfers — pari-time

o Fall 2012 —62.0% (1-14-2012)

o Fall 2013 —61.5% (1-13-2013)

o Fall 2014 — 76.9% (after implementation of EAB/Advisor project)

Based on these initial findings, staff at MTSU believe use of the EAB Student Success Initiative software by their
professional advisement staff was a major contributor fo the increased levels of student academic success experienced. To
permit continuity of service to students, MTSU has requested permission to exercise the extension option contained in their
contract with EAB. Given the February 27, 2015 expiration date of the existing contact, we ask that your Committee permit
this contract to be presented during your March meeting.

We appreciate your consideration of this request.

Sincerely,

FUANE

Dale Sims
Vice Chancellor for Business and Finance

ce: John Cothern, MTSU Senior Vice President for Administration and Business Services




Office of Business & Fiance | Drvision of Purchasing & Conlracls

1415 Murfreesboro Road, Suite 316 | Nashville, TN 37217-2833| Phone 615.366.4436 | Fax 615.366.22143 | www.thr.edu

February 1, 2015

Ms. Leni Chick

Fiscal Analyst

Rachel Jackson Building, 8" Floor
Nashville, TN 37243

Dear Leni:

Per Fiscal Review’s request to see non-competitive agreements/amendments, enclosed please find an
Agreement between Middle Tennessee State University and The Advisory Board Company for a
Membership in the Student Success Collaborative and Academic Affairs Forum, providing for data analytics
and predictive modeling along with a student success software platform.

Please contact me regarding the date this will go before the Fiscal Review Committee and I will inform the
appropriate representatives to insure they are present for the meeting in which the contract will be discussed.
If you have any questions or need additional information, please feel free to contact me at (615) 366-4436 or
by email at angela.flynn(@tbr.edu

Sincerely,

? f
QZ@ Moy Ay
Angela Gregory Flyn
Assistant Vice Chancellor for Purchasing and Contracts
iy Chancellor Morgan

Dale Sims
John Cothern

Austin Peay State University | Fast Tennessce State University | Middle Tennessee State University | Tennessee State University | Tennessee Technological University | University of Memphis
Chattanooga State Community College | Cleveland State Community College | Columbia State Community College | Dyersburg State Community College | Jackson State Community College
Matlow State Community College| Nashville State Commumity College | Northeast State Community College | Pellissippi State Community College | Roane State Community College

Southwest Tennessee Community College | Volunteer State Community College | Walters State Community College | The Tennessee Technology Centers



Supplemental Documentation Required for

Fiscal Review Committee

*Contact Name: | angela Gregory Fiynn

*Contact

815-366-4436
Phone:

*Presenter’s | paie Sims, John W. Cothern
name(s):

Edison Contract

RF'S Number:

Number: (if applicable) N/A (if applicable) N/A
*QOriginal or *Current or
Proposed Contract | 2/28/2015 Proposed End 212712018
Begin Date: - Date:
Current Request Amendment Number:
(if applicable) NIA
Proposed Amendment Effective Date: N/A
{if applicable)
*Department Submitting: Tennessee Board of Regents
*Division: Middle Tennessee State University

*PDate Submitted:

*Submitted Within Sixty (60) days:

No

If not, explain:

*See Balow

*Contract Vendor Name:

The Advisory Board Company {(Education Advisory B;

pard)

*Current or Proposed Maximum Liability:

$739,000

*Estimated Total Spend for Commodities:

N/A

*Current or Proposed Contract Allocation by

(as Shown on Most Current Fully Executed Contract Summary Sheet)

Fiscal Year:

FY: 2015-16 FY:2016-17 | FY:2017.18 | FY

12018-19 FY FY

$ 173,500 $ 183,500 $191,000 $ 191,000 $ $

*Current Total Expenditures by Fiscal Year
(attach backup documentation from Edison)

of Contract:

FY: FY: Y: FY:

FY FY

$ NA $ NA $ NA $ NA % $

IF Contract Allocation has been
greater than Contract
Expenditures, please give the
reasons and explain where surplus
funds were spent:

N/A

IF surplus funds have been carried
forward, please give the reasons

and provide the authority for the N/A
carry forward provision:

IF Contract Expenditures exceeded
Contract Allocation, please give the

was acquired to pay the overage:

reasons and explain how funding N/A

*In February 2014, MTSU initiated a year-iong pilo! program to avaluate the EAS Student Success platform, including a 7-month platform implementation phase. To achieve maximum benrefit from the student succass iniliative
raquiras conlinuous use of the product. The pitot phase will end on February 27th. The Univarsity's angoing review and evaluation of tha platform has daemed i sugcessful, anc MTSU desires to contirue using
the platform wilhout any gap belwaen the pilot phase and implementation of a new contract with EAB. evised Apl’ll



Supplemental Documentation Required for

Fiscal Review Committee

*Contract Funding Source/Amount:

State: $739.000 Federal:
Interdepartmental: Other:
If “other” please define:
I “tnterdepartmental’ please define:
Dates of All Previous Amendments Brief Description of Actions in Previous
or Revisions: (if applicable) Amendments or Revisions: (if applicable)
Method of Original Award: (if applicable)
*What were the projected costs of the
service for the entire term of the contract N/A

prior to contract award?
How was this cost determined?

*List number of other potential vendors
who could provide this good or service;
efforts to identify other competitive
procurement alternatives; and the
reason(s) a sole-source contract is in the
best interest of the State.

Qther companies can provide some services simifar to those offered by EAB.
However, the EAB Student Success Collaborative and Academic Affairs
Forum is the only iniliative that provides all the services in a bundled format,
including development of degres maps and milestones, a web-based student
dagres lracking system for advisors, a web-based reporting tool for academig]
administrators, ongoing iraining and support, and benchmarking and mamber|
networking for best practice sharing.

Revised April 2014
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REQUEST: NON-COMPETITIVE CONTRACT

APPROVED

Commissioner of Finance & Administration
Date:

Each of the request items below indicates specific information that must be individually detailed or addressed as required.
A request can not be considered if information provided is incomplete, non-responsive, or does not clearly address each of the

requirements individuaily as required.

1) RFS#

2) State Agency Name : Middle Tennessee State University

Membership in Student Success Collaborative and Academic Affairs Forum - data analytics and

3) Service Caption : predictive modeling along with a student success software platform

4) Proposed Contractor : | Education Advisory Board, a division of The Advisory Board Company (EAB)

5) Contract Start Date : (attached explanation required if date is < 60 days after F&A receipt} | 2/28/2015

6) Contract End Date IF all Options to Extend the Contract are Exercised : 2/27/2019

7) Total Maximum Cost IF all Options to Extend the Contract are Exercised : $738,000

8) Approval Criteria : D use of Non-Competitive Negotiation is in the best interest of the state
(select one)

& only one uniquely qualified service provider able to provide the service

9) Description of Service to be Acquired :

Student graduation success software platform combined with data analytics and predictive modeling tools designed to foster strategies
for improved student retention and graduation rates and elevating performance in teaching, research, and academic governance. The
platform is used for advising staff and faculty to identify students at risk, help retain them and help them graduate. Data in the platform
is refreshed daity and the predictive model refines its risk scores based on the latest data.

10) Explanation of the Need for or Requirement Placed on the Procuring Agency to Acquire the Service :

MTSU is under mandate to improve student success, retention and outcomes, and strategies for maintaining research and teaching
excellence in the current funding environment. EAB bundles a student success software platform, and data analytics and predictive
modeling tools tailored to help the University meet these goals.

11} Explanation of Whether the Procuring Agency Bought the Service in the Past, & if so, What Procurement Method It Used :

MTSU participated in a pilot program with EAB in 2014 to evaluate the student success platform and its data analysis and modeling tool
functionality.

12) Name & Address of the Proposed Contractor's Principal Owner(s) :
{not required if proposed contractor is a state education institution)

The Advisory Board Company, 2445 M Street NW, Washington, DC 20037




13) Evidence of the Proposed Contractor’s Experience and Length of Experience Providing the Service :

The Advisory Board Company was established in 1979

14) Documentation of Office for Information Resources Endorsement :
(required only if the subject service involves information technology)

select one: }X‘ Documentation Not Applicable to this Request |:| Documentation Attached to this Request

15) Documentation of Department of Personnel Endorsement :
(required only if the subject service involves training for state employees)

select one: IE Documentation Not Applicable to this Request |:| Documentation Attached to this Request

16) Documentation of State Architect Endorsement :
(required only if the subject service involves construction or real property related services)

select one: % Documentation Not Applicable to this Request |:| Documentation Attached to this Request

17) Description of Procuring Agency Efforts to Identify Reasonable, Competitive, Procurement Alternatives :

The University sought to identify any other products in the marketplace that offer student-success software and/or services. While
there are other companies that can provide some services similar to those offered by EAB, the EAB Student Success Collaborative and
Academic Affairs Forum is the only initiative that provides all the services in a bundled format, including development of degree maps
and milestones, a web-based student degree tracking system for advisors, a web-based reporting tool for academic administrators,
ongoing training and support, and benchmarking and member networking for best practice sharing.

18) Justification of Why the State Should Use Non-Competitive Negotiation Rather Than a Competitive Process :
(Being the “only known” or “best” service provider to perform the service as desired will not be deemed adequate justification.)

The EAB Student Success Collaborative and Academic Affairs Forum initiative is the only one in the marketplace that offers the student
success software platform and data analytics and predictive modeling tools in a bundled format.

REQUESTING AGENCY HEAD SIGNATURE & DATE :
(must be si ned & dated by the ACTUAL procuring agency head as detailed on the Signature Certification on file with OCR— signature
by an auth nzed signatory will be accepted only in documented exigent circumstances)

NV .

“~_Agéncy Head Signature Date




CONTRACT SUMMARY SHEET 021406

RFS # Contract #
State Agency State Agency Division
Middle Tennessee State University Information Technology Division
Contractor Name Contractor ID # (FEIN or SSN)
The Advisory Board Company (Education Advisory Board) C- or V-

Service Description
Membership in Student Success Collaborative and Academic Affairs Forum - data analytics and predictive modeling

along with a student success software platform

Contract BEGIN Date Contract END Date Subrecipient or Vendor? CFDA #
2/28/2015 2/27/2019 Vendor
Mark Each TRUE Statement
Contractor is on STARS X | Contractor’s Form W-9 is on file in Accounts
Allotment Code | Cost Center Object Code Fund Funding Grant Code Funding Subgrant Code
FY State Federal Interdepartmental Other TOTAL Contract Amount
2015-16| $ 173,500.00 $ 173,500.00
2016-17| $ 183,500.00 $ 183,500.00
2017-18| $ 191,000.00 $ 191,000.00
2018-19| $ 191,000.00 $ 191,000.00
$ -
$ -
TOTAL:| $ 739,000.00 | $ g $ = $ 739,000.00
— COMPLETE FOR AMENDMENTS ONLY — State Agency Fiscal Contact & Telephone #
FY Pﬁ;:;ﬁ::r::::ts THS J(\Jr;tr‘:’dment Bruce Petryshak, 615-898-5570
State Agency Budget Officer Approval
VP for Information Technology & Chief Information Officer
Funding Certification (certification, required by T.C.A., § 9-4-5113, that there is
a balance in the appropriation from which the obligated expenditure is required to be
paid that is not otherwise encumbered to pay obligations pr7\viousty incurred)
TOTAL:| $ - $ =
End Date (/ 3 W M

Contractor Ownership (complete only for base contracts with contract # prefix: FAor GR)
African American Person w/ Disability Hispanic Small Business X |NOT disadvantaged

Asian Female Native American OTHER minority/disadvantaged—

Contractor Selection Method (complete for ALL base contracts— N/A to amendments or delegated authorities)
RFP Competitive Negotiation Alternative Competitive Method

X [Non-Competitive Negotiation INegotiation w/ Government(eg,ID,GG,GU) |0ther

Procurement Process Summary (complete for Alternative Method, Competitive Negotiation, Non-Competitive Negotiation, OR Other)

In February 2014, MTSU initiated a pilot program to evaluate participation in the EAB Student Success Collaborative and Academic Affairs Forum.
Members have access to EAB's student graduation success software platform and specific data anayltics and predictive modeling tools with the
goal of improving student success, retention and outcomes, and strategies for maintaining research and teaching excellence in the current funding
environment. The platform took 7 months to implement during the pilot phase. The product utilizes historical MTSU student data and its predictive
model continues to adjust risk analysis based on current enrollment and grades. The pilot program was successful, and to achieve maximum
benefit, continuous use of the product and its evolving risk assessments is necessary. The EAB initiative is the only one in the marketplace that
offers these student success products and services in a bundled format.




Education
Advisory
Board

Sidney A. McPhee

President

Middle Tennessee State University
Office of the Provost

1301 East Maine Street
Murfreesboro, TN 37132

C14-0720

w

2445 M Street NW|Washington DC 20037
P 202.266.6400{F 202.266.5700leducationadvisoryboard.com

February 27, 2014

Re: Letter of Agreement (“LOA™) —EAB Student Success Collaborative™ and EAB Academic Affairs

Forum™

Dr. McPhee:

Thank you for the time you have given us to evaluate participation in our EAB Student Success Collaborative and
EAB Academic Affairs Forum. The Education Advisory Board, a division of The Advisory Board Company
(“EAB” or “we”), is excited about the opportunity to work with Middle Tennessee State University

{*Member” or “you’) and is submitting this document for your signature to enroll your organization as a member
of the EAB Student Success Collaborative and EAB Academic Affairs Forum. The term membership in the S3C and
the EAB Academic Affairs Forum will begin on February 28, 2014 (“Effective Date”).

S

I. Terms of Coverage

Under the terms of this LOA, Meraber will have access to the web-based student graduation success system, as well
as to additional services provided to our members (described in the attached EAB Student Success Collaborative
and EAB Academic Affairs Forum Scope of Services as Annex A), covering as many colleges within Member

mutvally selected based on readiness to participate in the SSC.

The term of Member’s membership in the EAB Siudent Success Collaborative and EAB Academic Affairs Forum
will begin on February 28, 2014 (the “Start Date”) and end on February 27, 2015 (the “Term”). Member
recognizes it is responsible for providing initial data extraction starting on the Start Date as well as subsequent
extractions as necessary throughout the Term. Moreover, the Member agrees to worl with our project team to
develop the system configuration, data extraction and validation, and implementation for the moenitoring system to
cover all the colleges as mutually selected by the project team and the member to participate in SSC. The Member
will make its staff and advisors available for interviews and meetings with the ZAB project ieam on a reasonable

capacity.

IL. Terms of Enrollment

We are pleased to extend special preferred membership fees in recognition of Member’s invelvement and support of
the EAB Student Success Collaborative and EAB Academic Affairs Forum programs:

Annual Service Fee

Preferred
Membership Fees
Year 1
EA]‘S Studfal}t S.uccfss Collaborative $55,000
Project Initiation Fee
EAB Student Success Collaborative $155,000

The Education Advisory Board is a division and trademark of The Advisory Board Company

Page 1
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EAB Aceademie Affalys Forum
Annusl Service Fee

336,500 j

Upon execution of this LOA, we request an initial payment of $150,750 equal to the project initiation fee and the

first half of the progrnms’ first year annual service fees. The remaining annual service fess will be billed slx months

after the Effective Date, For this Agteement, there shall be no hravel/administrative fee, In the event of a renewal
_.term of 4 yeats, s travel/administrative fee (of up to $7500 por year) may be charged for the fast 2 yeurs,

I Member Extension

At any tims duritg the Term, Member shall have the right/option, byt net the obligation, to renew and extend the
BEAB Student Success Collaborative and EAB Academic Affairs Foruem program membersidps for an addit{onal four
year tertn upon notice to the Advisory Board prior to the end of the Term (the “Extension”). The fees for the

Extension, If any, will be as follows:

Membership Fees | Membership Fees | Membership Fees | Membership Fees
Txtension Year 1 | Dxtension Yesr 2 | Extension Yenr | Extension Year 4
{Fohranry 28, 2015- {Febroary 28,2016~ | IRebruary 28,2007 | (February 28, 2018-
February 27, 2616) Febewary 27, 2017) Rebruary 37, 2018) February 27, 2019)
LAB Student Success Collaborative
Annuul Service Feo B135,600 $145,0600 §145,000 $145,000
LEAB Academie Affadrs Foram . .
Aol Service Fee $36,500 $36,560 $36,500 $36,500

IV, Eurollment in Student Suecess Collaborative

To initiate Member ay o member in the EAB Stident Success Colluborative and EAB Avadentle Affulrs Forum nndor the
serms of this LOA, please returs  signed copy of this LOA no later iftan February 28, 2014, Please send Atin: Kate Borchett,

Member hereby agrees to the Standerd Terms and Conditions of Membership atlached heveto and incorporated hereln by this

referance.

BEducation Advisory Board,
4 jz"sian of The Advisory Board Company:

Lt

Middie Tennessee State University:

Kate Borchelt Name: Dy 914 ney MoPhee
Associote Direcior, Performonce Technologies Title: Drooidant
WMMWMMM

The Edsyeation Ac;;)?;ory Board is a diviston and tradeinark of The Advisory Board Company

Pape 2
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Scope of Services ~-EAB Education Advisory Board Student Success Collaborative and
EAB Academic Affairs Forum

.
-

OVERVIEW

The purpose of the Education Advisory Board Student Success Collabarative is to create ongoing collaboration ameng
universities nationwide focused on becoming best-in-class at student retention and timely graduation. The S8C will lielp
university advisors proactively work to keep students on track toward graduation and provide academic administrators with
ingights into systemic and correctable problems impeding student progress using predictive analysis and determining graduation
success risk.

This document sunumarizes the services that the Education Advisory Board proposes te offer to participanis in its SSC. While
the specific services and functionality described below may change as we develop the system in conjunction with our founding
members, the program is likely to be comprised generally of five major services:

Orientation, Training and Support
¢ Development of Academic Milestones
»  Web-Based Student Tracking System for Advisors
+  Web-Based Dashboard for Academic Administrators
*  Best Practice Sharing and Member Networking

SCOPL OF SERVICES

Orientation, Training and Support

An agsigned team of Education Advisory Board employees, including a dedicated consultant and a business analyst, plays a key
role in the project planning and leading initial end-user training. This team actively helps the Member leverage its membership
in the Student Success Collaborative program as follows:

Configure system alerts to university specifications

Develop plan for system roll-out and end-user training

Load data and validate sensitivity of system flags and alerts

Lead initial training of authorized users of the web-based tools

Offer additional support, which may include initial opportunity assessment

Development of Academic Milestones

The dedicated consultant and business analyst will help member universities develop academic milestones for all relevant
colleges and majors. Qur teamn will play a lead role in project planning, facilitating all meetings, and providing templates and
tools inciuding:

»  Specific academic milestones for each major covered under this agreement
s Plan for rolling out academic milestones to facuity and students

Web-Based Stuedent Tracking System for Advisors

The keystone of the membership is & web-based system that improves academic advisor effectiveness by proactively identifying
students “off path” for timely degree completion, and helping advisors more efficiently manage their outreach. The iracking
systems capabilities will include the following:

+  Automatically identifying at-risk students based on key progress indicators

Assisting advisors with outreach, including use of student alerts

¢ Displaying academic success risk and suggesting best alternative majors for students seeking change
Providing 360 degree student view of student record

-

Web-Based Dashboard for Academic Administrators
[n addition to the student tracking system, university administrators will have sccess to a web-based dashboard including the

following:

e Aggregate view of academic risk
¢ ‘Track degree progress by major or college
+  Surface potential systemic roadblocks to successful degree completion

The Education Advisory Board is a division and trademark of The Advisory Board Company Page 3



C14-0720

Best Practice Sharing and Member Nelworking

The SSC will also include access to services fostering networking across the cohort and sharing knowledge of how member
institutions are leveraging the membership to drive increased student retention and graduation suceess, including:

e Case studies profiling practice successes

»  Research briefs on best practices

«  User group conference calls and annual meetings

IL. CONFIGURATION AND SPECIFICATIONS
The information below reflects the Student Success Collaborative configuration for Member.

‘Fotal Number of Undergraduate Students (as of LOA start date): 17,381

System Conversions, Upgrades and Other Changes

Membership fees are based upon Member’s current Student Information Systemn (SIS) configuration. The Education Advisory
Board is pleased to accommodate data feeds from anticipated new source systems within the first year of membership. These
anticipated changes should be provided by Member in writing within 60 days of signing the LOA. For all other system
conversions, upgrades and/or material modifications which require reprocessing, remapping and revalidation of data, a one-time
re-implementation fee will be assessed based on the Advisory Board’s preferred hourly rate of $175 per hour.

Data Requirements
Member is responsible for assisting the Education Advisory Board Development team in developing and transmiiting a set of
data files to the Education Advisory Board secure data center. Data from the following systems are expected to be extracted and
transmitted:

+«  Student Information System (SIS)

Both historical data (up to 10 years) as well as current data is required.

Aunthorized Users
The Education Advisory Board will provide access to a limnited number of authorized users designated by Member that is equal to
the total number of academic advisors and administrators with oversight for the colleges that are included in the SSC

membership.

The Education Advisory Board is a division and trademark of The Advisory Board Company Page 4
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Membeyrship Overview — EAB Academic Affairs Forum

Best Practice Studies — At least three major studies reporting best practices in Academic Affairs —
proven strategies from the most progressive and innovative organizations — both in and beyond Higher
Education. Member organizations have unlimited access to ali Best Practice Studies.

Executive Briefings - Condensed studies meant for broad distribution to key leadership constituencies
at member universities. Briefings will be available in uniimited quantity.

Dedicated Advisor — Senior member of Council staff who will serve as primary point of contact and
will facilitate ntilization and dissemination of best practice reports.

Annual Provost Roundtable — Two hali-day intense sessions designed for Council staff to present the
major research findings from the year and facilitate discussion amongst Provests on how to introduce
these ideas to their own organizations. Held several times throughout the year at multiple locations.

Best Practice Intensives — One day sessions held several times throughout the year, during which
Council staff will present major research findings on a particular best practice terrain. These meetings
are designed to include and engage a larger audience from University leadership. Member
organizations can send an unlimited number of staff to these colloquia.

Access to Experts — Direct access to analysts, researchers and senior consultants at the University
Leadership Council. Stafl is available to provide follow-up support and networking contacts, as well as
share documents cbtained during the course of research.

National Teleconferences — Conference calls for University staff facilitated by research leaders to
provide discussion and implementation support on topics covered by the University Leadership
Council, without the burden of travel.

The University Ousite — At no additional cost, senior Council staff will travel to a member
organization to engage and enfranchise a large audience from the institution. During the onsite, we can
simply present some of the year’s best practice research or help “unpacl’ the best practices to help put
them into place at your organization.

Custom Research ~-Members may assign our staff of researchers a customized project on virtually any
topic in academic affairs. Members may request as many projects as they like across the year, though
the Leadership Council asks that members allow us to complete a project before assigning the next.

Online Research Database — Dedicated website for member organizations, providing full online
access to the entire library of the University Leadership Council’s work

The Education Advisory Board is a division and trademark of The Advisory Board Company Page 5
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STUDENT SUCCESS COLLABORATIVE™ ACADEMIC AFFAIRS FORUMTM

STANDARD TERMS OF MEMBERSHEP

The Letter of Agreement (together with any attachments and any subsequent amendments or addenda thereto, the “LOA”) to
which these Standard Terms of Membership (these “Terms™) are incorporated {collectively, the “Agreement’™ constitute an
agreement between the entity to which the LOA is addressed (“Member™) and The Advisory Board Company {the “Advisory
Beard”) regarding the services described in the LOA (the “Services™). Capitalized terms not otherwise defined herein will have
the meanings given to themn in the LOA,

Personnel, or any other person within its control.  For

Site and Software; License. As pari of the Services, Member
will be provided access to a password-protected website as

pumposes of these Terms, “Personnel” means a parly’s
officers, directors, {rustees, employees and agenis.

described in the LOA (“Site™). During the term of the 4. Congectivity. Member is solely responsible, at its own cost
Agreement (and subject to its terms), the Advisory Board and expense, for acquiring, installing and maintaining all
grants Member a limited, non-exclusive, non-transferable, connectivity equipment, hardware, software and other
non-assignable, non-sublicensable license to access and use equipment as may be necessary for it and its Authorized
the Software via the Site through use of the unigque user Users to connect to and use the Site and Software.

identifiers provided to Member (“Identifiers”), solely for 5, [Fees and Payment, Member will pay the Advisory Board
purposes of (a) creating and viewing analysis and reports fees for the Services as stated in the LOA. Unless expressly
hased on 'the M-P Data, and (b) obtaining other information stated otherwise in the LOA, Member shal pay the Advisory
made available through the Software. Board within 30 days of receipt of an invoice. Overdus
For purposes of these Terms, “Soflware™ is any software 1o pavments are subject to a late payment charge, which is
which Member is provided access as part of the Services, compousxied monthly, calculated at the lesser of (x) a rate of
including software provided by a third party, and is included 1% per month or {y) the maximum amount permitted by law,
in the defined tesm “Services”. The Advisory Board and its 6. Ownership. The Advisory Board is authorized to use such

suppliers reserve the right te update or enhance the Software
at any time.

Member-Provided Data. Member shall provide or make
available to the Advisory Board the data as required pursuant
to the LOA. Member acknowledges and agrees that the
Advisory Board exercises no control whatsoever over the
content of such data or other information that Member so
supplies to be used in connection with the Services (such data
or other information, collectively, “Member-Provided Data™
or “M-P Pata™).

Authorized Users. Member shall only allow its employees
and authorized personnel to access and use the Software as
“Authorized Users” (referenced in the LOA), sclely in
accordance with the terms of the Agreement. Member shali
ensure that the number of Authorized Usess accessing and
using the Sofiware shall not exceed the mumber specified in
the LOA. Member shall, and shall ensure that its Authorized
Users shall, solely use the Services for the bencfit of the
Member site(s) specified in the LOA (sach, a “Member
Site™ and solely for Member’s own infernal operations.
Member shall not, and shalt ensure its Authorized Users do
not, (a) use the Services in any manner or for any purpose
that violates any Jaw or regulation, or any right of any person,
including, without limitation, intellectual property rights, or
(b) modify, alter, reverse engineer, decompile, or disassembie
the Seftware. Member is responsible for any breach of its
obligaticns, representations and  warranties  within  the
Agreement by any Authorized User, any other of ifs

The Education Advisory Board is a division and trademark of The Advisory Board Company

W-P Data to the extent expressly authorized in {hese Terms.
As between the parties, the Advisory Boeard owns all right,
title and interest in and to the tegearch, research results, tools,
methods, analyses, repoits, or other materials or information
relating to the Services (including, without limitation, any
such materials based on or incorporating M-P Data, except
for the M-P Daia therein} {coliectively, “Materials™), the
Services, the know-how, techniques or procedurss used or
acquired in creating the Materials or perfonming the Services,
and any derivative works of any of the foregoing.
Notwithstanding anything to the contrary in the Agreement,
unless otherwise expressly agreed by the pastics in 2 separale
wiiting, all  suggestions, soluticng, improvements,
corrections, and other confributions provided by Member
regarding the Services or any Materials shall be cwned by the
Advisoty Board, and Member hereby assigns any such rights
ic the Advisory Board. Except as stated in these Terms, no
riglt, license, permission or interest of any kind in the
Services or Matertals 15 intended to be given, transferred to or
acquired by Member by the Agreemeni. Member is
authorized to use such items only to the extent expressly
authorized in these Terms. Upon termination of the
Agreement, Member’s rights to and its use of the applicable
Services and Materials shall promptly cease, excepl that
Member shall continue to be able to use any Materials
provided to Meinber prior to the expiration of the tetin of (he
Agreement to the extent the Materials include M-P Data.

Page 6



Confidentiality; Reference. Except as required by law or as
reasenably necessary in the performance of the Services or as
otherwise agreed to by Member, fhe Advisory Board will
keep confidential any and all M-P Data. Notwithstanding the
foregoing, Member agrees that the Advisory Board (a) shall
aot be cbligated (o maintain the confidentiality of M-P Data
that is known to the Advisory Board prior to receiving the M-
P Data from Member or that becomes known (independently
of disciosure by Member) directly or indirectly from a source
other than one having an obligation of confidentiality to
Member, and (b) may use and disclose such M-P Data in a
blinded, agpregated or pseudonymous manner that does not
divulge Member’s name or other similar identifying
information,

The Materials are confidential o the Advisory Board and its
suppliers, if any, Thus, Member shall not disseminate to, or
permit the use of, and shall take reasonable precautions 1o
prevent such dissemination or use of, Materials by any of ils
Personnel to any third party. In addition, except as required
by law, Member shall not disciose the fees charged by the
Advisory Board to Member to any third party, other than its
Personnel’ or professional services providers (eg.,
accountants or legal counsel) who need to know such
information in order to provide their respective professional
services fo Member and, in each case, are bound by
confidentiality obligations to Member, Member shail not
remove from the Maierials any confidential markings,
copyright notices and other simifar indicia therein,

The Advisory Board may use Member's name on a list of
members in Advisory Board programs.

Limitations on Liability. Member agrees that neither the
Advisory Board nor its Personnel will be liable to Member
for any claims, liabilitics, or expenses relaling to the
Services, the Materials or the Agreement for an aggregale
amount in excess of the fees paid by Member to the Advisory
Board pursuant to the Agreement during the 12 month period
before the claimn, liability or expense arose, except to the
extent finally judicially determined t¢ have resuited from the
Advizsory Board’s bad faith or intentional misconduct. In no
eveni wili a party or its Personnel be liable to the other parly
and/or its Personnel for consequential, special, indivect,
incidental, punitive or exemplary loss, damage, or expense
relating to the Services, the Materials or the Agreement. In
addition, the Advisory Board will not be liable in respect of
the following: (a) any decisions made by Member as a result
of the performance of the Services (including the Sofiware)
or as a result of any transactions made using the Software by
any person using one of the dentifiers, or in reliance wpon
any of the Materials, or {b) Member's misuse of the Services,
Materials or other data provided to Member in connection
with the Services.

Warranties. The Advisory Board represents and warrants
that it will provide the Services in a professional and
workmaniike manner. Member represents and warrants that
{a) its provigion of M-P Data and (b) its and its Authorized
Users’ receipt of and access to the Services (including the
Sofiware and M-P Data and other data and information made
available through the Software) will not violate any of its
abligations to third parties or violate any applicable laws and
that Member has obtained all necessary third party consents
to provide the M-P Data and for such M-P Data (o be used in

i3
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the wanner contemplated by the Agreement. EXCEPT AS
EXPRESSLY PROVIDED IN THESE TERMS, THE
ADVISORY BOARD MAKES NO REPRESENTATIONS
OR WARRANTIES WITH RESPECT TO THE SERVICES
AND MATERIALS AND SPECIFICALLY DISCLAIMS
ALL IMPLIED WARRANTIES, INCLUDING THE
IMPLIETDY  WARRANTY OF FITNESS §FOR A
PARTICULAR PURPOSE.

Termination. The Agreement may be terminated by a pasty
upon written notice to the other party if such other paity (a)
fails to perform any matesial obligation required of it under
the Agreement, and such failure is not cured within 60 days
of receipt of written notice thereof, or (b) files a petition for
bankruptey or insolvency, has an involunfary petition filed
against it, commences an action providing for relief under
bankiuptey laws, files for the appointment of a receiver, or is
adjudicated a bankiupt concern.  Upon tenmination pursuant
to clause (a) of the preceding sentence by {i) the Advisory
Board, all fees due to the Advisory Board under the
Agreement shall promptly become due and payable and
(ii) Member, the Advisory Board will waive (or refund, as
appiicable) a pro-rata portion of any prepaid fees for Services
(i.e, fees due for Services to be performed afier the
termination date} and, in each case, the Advisory Board will
be 1eleased from any further obligation to provide the
Services.

Independent Contractor; Subcontracters. In performing the
Services, the Advisory Board will act as an independent
contractor and not as Member’s employee or agent. The
Advisory Beard shall have the right to use third parties,
including, without limitation, its affiliates, in performance of
its obligations and Services hereunder.

Assignment. The Agreement is not assignable by cither party
without the other parly’s prior written consent, which shall
net be unreasonably withheld or delayed, except that an
assigniment by operation of law shall not require the consent
of the other party. The Agreement is binding upon, and
inures to the benefit of, the parties and their respective
suceessors and assigns.

Notice. Any notices under the Agreement shall be in writing
and sent by overnight courier, mail or facsimile, For the
Advisery Board, notice shall be sent 1o The Advisory Board
Company, Atin:  General Counsel, 2445 M Street, NW,
Washington, DC 20037, facsimile number (202) 266-5700.
For Member, notice shall be sent to the name and address set
forth in the LOA,

Entire Agresment; Amendment. The Apreement consists
only of the LOA, these Terms superscde all other
understandings and agreements regarding the provision of the
Services. In the event of an express conflict between any
provision of these Tenns and of the LOA, the provision of
the LOA shall control. Any amendment or supplement to the
Agreement must be in writing and signed by both parties.

Governing Law: Swvival. The Agreement is to be governed
by and construed in accordance with the laws of the Siate of
Delaware, without regard to coaflict of faws rules. Sections
6,7,8,9,10,13 14 and 15 of these Tenns, and any provision
of the Agreement that by its pature should survive, shall
survive the expiration or termination of the Agreement,

The Education Advisory Board is a division and trademark of The Advisory Board Company
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AMENDMENT TO
LETTER OF AGREEMENT Dated February 27, 2014
between
EDUCATION ADVISORY BOARD, a division of The Advisory Board Company
and
MIDDLE TENNESSEE STATE UNIVERSITY

The following terms and conditions shall amend, modify, add or delete certain other terms and conditions of
the above-referenced agreement (the “Agreement™) between the Education Advisory Board, a division of
The Advisory Board Company (“EAB”), and Middle Tennessee State University (“Member™), and are
incorporated by reference.

A The parties agree to comply with all applicable state and federal law, including but not limited to,
non-discrimination laws. Without limiting the foregoing, the parties agree to comply with the
requirements of the law commonly known as FERPA, where applicable.

B. EARB warrants that no part of the total contract amount provided in the Agreement shall be paid
directly or indirectly to any officer or employee of the State of Tennessee as wages, compensation,
or gifts in exchange for acting as officer, agent, employee, subcontractor or consultant to the AR in
connection with any work contemplated or performed relative to the agreement.

C. EAB shall maintain documentation for all charges against the Member under the Agreement. The
books, records, and documents of the EAB, insofar as they relate to work performed or money
received under the Agreement, shall be maintained for a period of three full years from the date of
the final payment, and shall be subject to audit, at any reasonable time during the Term and upon 30
days advance written notice, by the Member or the Comptroller of the Treasury, or their duly
appointed representatives.

D. The Member is exemipt from both federal excise and state sales taxes. Appropriate exemption
certificates will be furnished to EAB upon request.

E. As a Tennessee State agency, Member does not have authority and does not agree to the governing
law of another state. Any and all claims against Member under the agreement shail be submitted to
the Claims Commission of the State of Tennessee for disposition in accordance with TCA 9-8-301
et seq. Damages recoverable against Member shall be expressly limited to claims paid by the
Commission.

F. By acceptance of this Amendment, EAB is attesting that the EAB will not knowingly utilize the
services of illegal immigrants and will not knowingly utilize the services of any subcontractor that
does so in delivery of the goods/services under this agreement. If the EAB is discovered to have
breached this attestation, the EAIB shall be prohibited from supplying goods/services to
TBR/Member/State of Tennessee for a period of one (1) year from the date of discovery of the
breach. Rules of Finance and Admindstration, 0620,

G. EAB shall be registered with the Tennessee Department of Revenue for the collection of Tennessee
sales and use tax and must provide a copy of its certificate of registration to Member. This
registration requirement is a material requirement of this Amendment.

However, nothing in this section shall require EAB to register if EAB does not make sales to
customers in Tennessee of taxable goods or services. If EAB does not make sales to customers in
Termessee of taxable goods or services and marks Not Applicable below, its authorized signature
on this amendment to the agreement shall serve as certification of compliance with this requirement.
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Mark as appropriate below:
Certificate provided OR Not applicable X

The maximum cost to Member under this Agreement shall be $ 246,500.00 , plus any additional
hourly charges authorized in writing by Member under “System Conversions, Upgradas and Other
Changes” up to, but not to exceed, a total contract payment of $248,500.00.

The following language shall be added at the beginning of the next to last sentence of Section 3 of
the Standard Terms of Membership under the Agreement: “To the extent permitted by the law
applicable to Member,”,

The following language shall be deleted from Section 9 of the Standard Terms of Membership under
the Agreement: “and warrants’,

The following language shall be deleted from Section 10 of the Standard Terms of Membership
uncler the Agreemment; The [ast sentence of Bection 10,

The following language shall be added at the beginming of Section 8 of the Standard Terms of
Membership under the Agreement: “With regard to this Section 8, and to the extent permitted by the
law applicable to Member,”. ..

As a Tennessee state entity, Member may not enter a coniract which extends beyond one fiscal year
without a tight of termination,

Member will comply with the requirements of the Tennessee Open Records Act in its
performance under the Agrecment.

Neither party shall be responsible for personal injury or property damage or other loss except
that resulting from its own negligence or the negligence of its employees or others for whom the
party is legally responsible.

The first sentence under “Syster Conversions, Upgrades and Other Changes” of the agreement
shall be deleted and replaced with the following: “Membership foes are based upon Member®s
current Student Information System (SIS) confipuration defined as: Banner, CRM (Microsoft

Dynamics CRM), Degree Audit (CAPP, DegreeWorks), and Recruitment (Hlobsons, Recruiter).

Subject to the terms and conditions set forth in this amendment, the above-referenced agreement between
the parties {s hereby ratified and sffizmed,

EDUCATION ADVISORY BOARD, MIDDLE TENNESSELR STATE UNIVERSITY

By

A divigion of The ?ism‘y Board Company

M\ N By: gﬁ&,\ﬁg‘\%

7
A7
Dr. Sldney McoP

Date: Q/’Z@:/f‘ff _ Date:]?m”5 Ldent 7‘2';;://4




Student Success Collaborative
Sole Source Justification

Mission - and Purpose of The Advisory Board and Technology Initiatives

The Advisory Board Company is a membership of more than 3,600 of the most progressive hospitals, health systems, and
universities from across the U.S. as well as three dozen other countries. The Advisory Board Company provides best
practice research and analysis to the health care and higher education industries, focusing on business strategy, operations

and general management issues.

Gathering data across and beyond the membership, The Advisory Board Company publishes daily and weekly news
services, 50 major studies and over 3,000 customized research briefs each year on progressive management in health care
and higher education. In general, the research focuses on the best (and worst) demonstrated practices, helping member
institutions benefit from one another’s learning curves.

The Health Benefits Collaborative represents The Advisory Board’s long ferm commitment to our members to help them
leverage Business Inteliigence applications in combination with our best practice research, data analysis and consulting
services in order to help migrate from good to great performing organizations. The higher education initiatives consist of
a nationat network of diverse institutions representing public, private, masters, research, and community colleges — all
focused on improving the management of human resources processes.

Our technelogy initiatives leverage hosted solutions that deliver business intelligence to the end-users as a web-based
service utilizing a complete ASP (applicatien service provider) model. The Business Intelligence solutions provide insight
into each organization’s data, and user-friendly ways to filter and slice and dice data. As such, it does not require any
hardware or software for users other than a standard web-browser. Data from participants is regulatly extracted,
encrypted, and sent over a secure FTP. The application is then solely accessible through a web-enabled portal with a user-
specific login. The Collaborative websites are fully customized to meet each participant’s buginess objeciives and desired
areas of focus,

The Student Success Collaborative Overview

The purpose of the Education Advisory Board Student Success Collaborative is to create ongeing collaboration among
universities nationwide focused on becoming best-in-class at student retention and timely graduation. The SSC will help
university advisors proactively work to keep students on track toward graduation and provide academic administrators
with insights into systemic and cosrectable problems impeding student progress,

Leveraging Predictive Analytics and Innovative Technology to Elevate Graduation Rates
Borrowing from the most innovative in-and-out of industry ideas, the Student Success Collaborative {$5C) combines
technalogy, ressarch and predictive analytics to help instituions positively inflect outcomes with at-risk and offepath
students. Recognizing that most institutions have amassed a wealth of untapped academic data, we endeavor to partner
with progressive institutions to deploy analytical rigor undovering hidden insights about the patterns of academic success
(and failure) and to deliver this actionable intelligence to the advisors and retention specialists on the front lines of student
engagement. At the core of the initiative is an innovative sofiware platform representing a data-driven paradign: shift in
how advisors:

> Identify and prioritize students needing extra assistance in critical foundational coursework
Pull forward difficult conversations with students who may be at-risk in their chosen degree
Simplify intervention by agprepating previously disparate data into a 360-view of student health
Evaluate and compare alternative major decisions based on predicted academic performance

Yvyy

Sole Source Justification
A sole source procurement to the [Universily] for the Student Success Collaborative services is justified for the following

key reasons:

> The Collaborative provides this service primarily as a membership benefit o The Advisory Board Company
members. University is a member of the University Leadership Council and University Business Executive
program

> Because of this active membership, The Advisory Board Company is uniquely aware of University’s most
pressing issues and challenges. Through its membership, The Advisory Board Company routinely provides
research studies, networking contacts and content expert support to address situations and guestions that arise
via the executive leadership and line membership. [University]'s executives frequently attend Advisory Board
maeetings, and our representatives routinely liaise, via in-person visits and phone appointments, with key
executives at |University] in order to best serve the organization’s unigque needs and concerns.

> The Student Success Collaborative is an exclusive project for a limited number of members aiming to improve
graduation rates and student success by improving visibility into student progress and proactively identifying
students at risk for not graduating
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The Student Success Collaborative is the enly initiative that we have identified that provides the foliewing
group of services listed below in a bundled format.

*  Development of Depree Maps and Milestones

*  Web-Based Student Degree Tracking System for Advisors

s Web-Based Reporting Tool for Academic Administrators

»  Ongoing Orieatation, Training and Support

*  Best Practice Sharing, Benchmarking and Member Networking

Sexvices In Deras

Student Success Collaborative members will have access not only to an innovative advising platform, but to a
collectior: of services—from peer berchmarking to live webinars to national student success summits—
designed to facilitate cross-membership learning and maximize the value of participation.

Development of Degree Maps and Milestones

An Education Advisory Board project team will help member universitics develop degree maps and milestones
for all relevant celleges and majors. Our team will play a lead role in project planning, facilitate all meetings,
and provide templates and tools to ensure the following;

. Complete degree maps for each major offered by colleges covered under this agreement
Specific course, GPA, and credit milestones for cach major covered under this agreement
e Plan for roliing out depree maps and milestenes Lo faculty and students

Web-Based Student Degree Tracking System for Advisors

The keystone of the initiative will be a web-based system that improves academic advisor effectiveness by
proactively identifying students “off path” for timely degree completion, and helping advisors more efficiently
manage their outreach. The tracking systems capabilities wili include the following:

. Automatically identify at-risk students based on key progress indicators
. Assist advisors with outreach, including use of automatic student alerts
. Suggest best alternative majors for students seeking change

. Provide 360 degree student view of student record

‘Web-Based Reporting Tool for Academic Administrators
In addition to the student degree tracking system, university administrators will have access to a web-based
reporting tool allowing them to do the following;

. Track degree progress by major or ¢ollege
. Track degree progress by student demographics
. Surface potential systemic roadblocks to successful degree completion

-Ongoing Orientation, Training and Support

An Education Advisory Board team will work with members Lo configure the too! to member specifications and
to conduct initial end-user training, including the following activities:

- Configure system flags and alerts to university specifications

. Develop plan for systern roll-out and end-user training

. Load data and validate sensitivity of system flags and alerts

. Lead initial training of authorized users of the web-based tools

. Offer additional support, which may include initial opportunity assessment

Best Practice Sharing and Benchmarking

The 55C will also include access to services fostering best practice sharing and benchmarking to help members
learn from one another the most effective and innovative approaches to driving increased student retention and
graduation success, including:

. Case studies profiling practice successes
. Research briefs on best practices
. Benchmarking reports and data sharing

. User group conference calls and annual meetings

& om -
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Education
Advisory
Board

2445 M Sgeet NW | Washington 1DC 20037
P 202.266.6400 ] F 202.266 5700 | educationadvisoryboasd.com

May 15, 2013

[n response to the University’s follow up questions regarding sole source, we provide the following statement:

To cur knowledge, no other company provides the exact combination of years of experience, research and insights,
customized data and analytics, and the suite of support services the Education Advisory Board provides through the
Student Success Collaborative, Other current Student Success Collaborative members have determined that we are

the sole source for the services offered here as well.

Pete Macleod, Associate General Counsel

The Education Advisory Board is a division and trademark of The Adwisory Board Compurny Page |



Product Description

#1.

The Student Success Collaborative provides a hosted solution that delivers a
web-based service to identify the risks for individual student academic
success and the obstacles within the university to that success. The business
intelligence solution provides insight into the university’s data, and user-
friendly tools to fifter and slice and dice data.

Data from the university is regularly extracted, encrypted, and utilized to
develop analytical models measuring student, program-of-study, and course
performance. Included with the solution are services from a data analyst
dedicated to helping the institution identify risks and measure student-related
academic performance. The Collaborative also includes tools and
connections lo facilitate effective communication between advisors and
students related to their academic progress.

Participation in the Colfaborative provides membership in and facilitates
collaboration within an international network of simifar educational institutions
participating in the Collaborative in their support of student success.

Description of service to be acquired:

The Student Success Collaborative (SSC) is a data analysis service and
hosted software system utilizing data analytics, predictive modeling and
benchmarking to identify and support academically at-risk students. The
service ulilizes both historical academic performance and standardized test
components. SSC incorporates a minimum of ten (10) years of institutional
academic history to identify and predict risks to student success.

This information is provided to institutional users through a clear and concise
web interface allowing advisors to effectively provide students with the
information they need in order to better focus their attention to their academic
success. Advisors are provided the capabilities to maintain comments and
notes associated with each student’s performance as well as communicate
with the student via e-mall. '

Utilizing historical institutional data and individual student performance data,
this service provides advisors and students with information necessary to
evaluate and compare alternative major decisions before the student has
expended a substantial amount of time, energy and financial aid in a program
for which they may not be best suited.

The service also helps the institution identify and remediate systemic
obstacles fo student success based on historical information and current
student performance.

EAR Sole Scurce Documentation - 20140226

Page 1 of 4



<k

(

o

14-0720.

#2. Explanation of the need or requirement placed on the procuring institution
to acquire service:

Over the last few years, MTSU has witnessed a substantial decrease in
student enroliment. Research indicates that a majority of this decrease is due
to a failure to retain students through the first two years of their time at the
university. This service is designed to provide advisors the fools fo identify
academically at-risk students and to provide guidance for how to mitigate
these risks. Throughout that process, proposed interventions and the impact
of those interventions are tracked within the system.

The service also allows the institution to identify which majors, programs of
study, and courses may be coniributing to lack of student progress. This
information is critical to addressing student success / academic progress
issues on an on-going basis.

Implementation of this service is one initiative being undertaken by the
university to comply with the Governor’s directive to enhance post-secondary
education attainment for the citizens of Tennessee.

#3. Name and address of the proposed contractor’s principal owner({s):

Education Advisory Board Company
2445 M Street NW
Washington, DC 20037

#4(a). Evidence that the proposed contractor has experience in providing the
service:

Senior administrators from the university, including the President, recently
visited Georgia State University to review this service. That visit confirmed
that the service and the Educational Advisory Board as a viable solution.

Two other TBR institutions have contracted with the Education Advisory
Board for this service. They are in the process of implementing this service.

EAB has provided information showing membership of over 250 colleges and
universities.

#4(b). The length of time the contractor has provided the same or similar service:

The Education Advisory Board has been providing this and similar services
since 1979.

#5(a). Was the service ever bought by the Institution in the past?
No

#5(b). If so, what method was used to acquire the service and who was the
contractor?

NA

EAB Sole Source Documentation - 20140226
Page 20f4
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#6(a). Describe your efforts to use institutional employees/resources to perform
the services:

The University has developed dashboards and identified several metrics for
meastiring student success but it does not have the resources to develop a
system which identifies and tracks the risk associated with both individual
students and programs of study.

#6(b). Describe your efforts to identify competitive procurement alternatives:

The university has searched EDUCAUSE and reviewed products purporting
o deliver simifar services. None are able fo deliver the services the EAB
Student Success Collaborative can deliver.

#7 TBR Policy 4:02:10:00, Section XXIV(B) for factors to justify a non-
competitive service contract:

1.  Whether the vendor possesses exclusive and/or predominant capabilities
or the items contain a patented feature providing superior utility not
obtainable from similar products.

The solution offered by Education Advisory Board (EAB) is the only
solution offering a combination of soffware tools, data aggregation, risk
assessment and dedicated consultation support/services :

2. Whether the product or service is unique and easily established as one of
a kind.

The service offered by the Education Advisory Board (EAB) is the onfy
service offering the unigue combination of institutional data-driven
software fools, continuous risk analysis, support and networking.

3. Whether the program requirements can be modified so that competitive
products or services may be used.

The program requirements cannot be modified at this time.

4. Whether the product is available from only one source and not
merchandised through wholesalers, jobbers, and retailers.

The solution is available only from the Education Advisory Board (EAB).
EAB developed and manages the solution and customizes it fo the
university’s environment. The software is delivered as a service lo the
university hosted by EAB.

5. Whether items must be interchangeable or compatible with in-place
items.

NA

6. Whether the cost of conversion, including but not limited to disruption, re-
training, and replacement precludes bidding competitively.

NA

EAB Sole Source Documentation - 20140226
Page 3 of 4



7. Whether the product is to be used in an instructional setting and the
intent is to provide instruction on the specific product or diversity of
products.

NA

8. For personal, professional and consultant services, whether the use of
non-competitive negotiation is in the best interests of the institution. (F&A
Rule 0620-3-3-.03)

The services offered through this agreement are critical fo identifying the
risks impacting the academic success of our students. As such, they are
not only in the best inferest of the institution, but in the best inferests of
the citizens of Tennessee the university serves.

EAB Sole Source Documentation - 20140228
Page 4 of 4
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Ad\nsory Student Success Collaborative
Board 2445 M Street, NW | Washington DC 20037

P 202.266.5600 | F 202.266.5700 | advisory.com

September 19, 2014

Sidney A. McPhee

President

Middle Tennessee State University
1301 East Maine Street
Murfreesboro, TN 37132

Re: Extension of Membership — Student Success Collaborative™ and Academic Affairs Forum™

Dear Dr. McPhee:

Thank you for your participation in the Student Success Collaborative and Academic Affairs Forum programs. Your
memberships end on February 27, 2015 unless otherwise extended, and we are hopeful that you will elect to continue
your membership by returning a signed copy of this amendment (this "Amendment”) to your Letter of Agreement --
Student Success Collaborative™ and Academic Affairs Forum™ entered into by Middle Tennessee State University
(*Member” or “you”) and The Advisory Board Company (the "Advisory Board” or "we"), dated February 27, 2014 (as
may be previously supplemented and/or amended, the “LLOA”). As such, this Amendment amends and supplements the
LOA as set forth below.

Member agrees to extend its membership in the Student Success Collaborative program and Academic Affairs Forum
program for an additional four year term from February 28, 2015 through February 27, 2019 (the "Extended Term") with
the Collaborative Preferred Membership Annual Service Fees set forth below:

Student Success
Collaborative $136,000 $145,000 $145,000 $145,000
Acadim'c fairs $36,500 $36,500 $36,500 $36,500
oram

On the last day of the Extended Term (and any further extensions therecf), the term of your Student Success
Collaborative and Academic Affairs Forum memberships shall automatically be extended further for an additional 12-
month period (each 12-month pericd, a “Further Extended Term”). We will provide pricing for each Further Extended
Term at least 90 days in advance of the last Membership Anniversary Date. Either party may elect not to have the
membership automatically renew further by providing written notice at least 80 days in advance of the last day of the then-
current term. The annual service fee for each Further Extended Term will be the annual service fee in effect during the
immediately preceding 12-month period increased by five percent. The annual fee shall be billed in advance in six-month
increments. We will also invoice an additional $7,500 per membership year to offset our travel and other simitar
administrative expenses.

To the extent Member presently participates in more than one Advisory Board membership program or service offering or
enrolls in or purchases additional Advisory Board membership programs or service offerings in the future ("Programs”),
the data that Member provides to the Advisory Board in connection with a particular Program may be combined with data
provided by Member in connection with other Programs or otherwise used by the Advisory Board in connection with other
Programs to provide services to Member pursuant to the LOA and other membership or services agreements between

Member and the Advisory Board.

Student Success Collaborative is a registered trademark of The Advisory Board Company.
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Adwsory Student Success Collaborative
Board 2445 M Street, NW | Washington DC 20037

P 202,266.5600 | F 202.266.5700 | advisory.com

Except as otherwise provided in this Amendment, the terms and conditions of the LOA shall remain in full force and effect
in accordance with its terms.

To continue Member's membership in the Student Success Collaborative and Academic Affairs Forum programs, please
return a signed copy of this Amendment via scan and email to smocknick@eab.com no later than September 30, 2014,

Executed subject to the terms and conditions of the attached amendment. Accepted and Agreed:
Education Advisory Board Middle Tennessee State University
Samantha Mocknick Name: Sidney A. McPhee
Senior Partnership Manager Title: President

Student Success Collaborative is a registered trademark af The Advisory Board Company.



Amendment to Letter of Agreement
Dated February 27, 2014
between
Education Advisory Board, a division of The Advisory Board Company
and
Middle Tennessee State University

This Amendment to the Letter of Agreement referenced above, as amended, (*Agreement”) between The
Education Advisory Board, a division of The Advisory Board Company ("EAB”") and Middle Tennessee State
University ("Member") shall be effective on February 28, 2015.

The Agreement shall be amended as follows:

1. The Agreement shall be hereby renewed for a term of four (4) years beginning on
February 28, 2015, and ending on February 27, 2019,

2. The document Re: Extension of Membership — Student Success Collaborative ™ and Academic Affairs
Forum ™ dated September 19, 2014, shall become a part of the Agreement upon its execution and
shall be modified by deleting the third paragraph which follows immediately after the schedule of fees.

3. The maximum cost to Member under this Agreement shali be $716,000.00 plus any additional hourly
charges authorized in writing by Member under “System Conversions, Upgrades and Other Changes”
and a travel / administrative fee of up to $7,500 per year, which may be charged during the final two
years of this Agreement, for a total confract payment up to, but not to exceed, $739,000.00 Payment of
travel fadministrative fee shall conform to and be limited by the requirements of Tennessee Board of
Regents General Travel Policy.

4, EAB agrees that in the course of providing services it will follow the data security and access standards
promuigated by the Tennessee State Office of Information Resources when accessing or providing
data to the Institution. hitp://www.tn.gov/finance/oir/security/secpolicy.html

5. EAB warrants and represents that the service and software, including any updates, provided to the
Institution will meet the accessibility standards set forth in WCAG 2.0 AA (also known as ISO standard,
ISO/IEC 40500:2012) and will be compliant with Section 508 of the Americans with Disabilities Act

(ADA).

Except as specifically provided herein, the terms and conditions of the Agreement are hereby ratified and
affirmed.

Education Advisory Board Middle Tennessee State University
A division of The Advisory Board Company

By: By:

Name/Title: . Name/Title: Sidney A. McPhee, President
Date: Date:

APPROVED:

Tennessee Board of Regents

Date:

John Morgan, Chancellor
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Middle Tennessee State University
Statement of Work for Student Success Collaborative (S8C)
Service Order #8566

1. This Service Order is hereby incorporated by reference into the Master Agreement for contracting services
between The Education Advisory Board, hereinafier EAB, and Middle Tennessee State University,
hereinafter MEMBER, dated March 26™, 2014.

2, Upon approval by the MEMBER, services will be performed remotely at the EAB’s home office once VPN
access to member’s environment is granted.

3. The Service Order shail commence on execuled agreement and continue until written acceptance of the
Deliverables (Ttem 4) by the MEMBER or 60 days after completion notification of the Deliverables

4. Deliverable files:

Source Backend File

Banner Oracle QSF SG STUDENT GENERAL.dat

Banner Oracle QOSF ST STUDENT TERM, dat

Banner Oracle QOSF SGR STUDENT GROUPS.dat

Banner Oracle OSF SC STUDENT CQURSE.dat

Banner Oracle OSF SA STUDENT ADVISOR.dat

Banner Oracle OSF SE STUDENT EXAM.dat

Banner Oracle OSF CS COURSE.dat

Banner Oracle OSF SE STAFF.dat

Banner Oracle OSF SET STUDENT ETHNICITY .dat (optional)
Banner Oracle OSF APL ACADEMIC PERIOD I.KP.dat
Banner Oracle OSF STL STUDENT TIME LKP.dat
Banner Oracle OSF CPL CAMPUS LKP.dat

Banner Oracle OSF SCL STUDENT CLASS LKP.dat
Banner Oracle OSF RSL REGISTRATION STATUS LKP.dat
Banner Oracle OSF GDL GRADE LKP.dat

Banner QOracle OSF CTL COURSE TYPE LKP.dat

Banner QOracle OSF ASL, ACADEMIC STANDING LKP.dai
Banner QOracle OSF RCL RESIDENCY LKP.dat

Banner Oracle OSF _TRL TERM REGISTRATION LKP.dat
Banner Oracle OSF CSL COURSE STATUS LKP.dat
Banner Oracle OSF SSIL. STUDENT STATUS LKP.dat
Banner Oracle OSF DAWL DEGREE AWARD LKP.dat
Banner Qracle OSF DAPL DEGREE APP LKP.dat

2445 WM Stréet NW | Washington DC 20037 | P 202.266.5600 | F 202.266.5700 | advisory.com
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Banner Qracle OSF_ATL _ADMIT TYPE LXP.dat

Banner Oracle OSF STYL STUDENT TYPE LKP.dat

Banner Oracle OSF _SLL STUDENT LEGACY LKP.dat
Banner Oracle OSF_SRL STUDENT REGION LKP.dat

Banner Oracle OSF SATL STUDENT SPORTS LKP.dat
Banner Oracle OSE STS STUDENT TERM SUPPLEMENT .dat
Banner Qracle OSF GSL GRADUATED STUDENTS FKP.dat
Banner Oracle OSF SRA STUDENT REGISTRATION AUDIT.dat
Banner QOracle OSF SACL STUDENT ACTIVITY LKP.dat
Banner Oracle OSF CLL COLLEGE LKP.dat

Banner Oracle OSF MJL MAJOR LKP.dat

Banner Oracle QSF CNL CONCENTRATION LKP.dat

Banner Oracle OSF DGL DEGREE LKP.dat

Banner Oracle OSF CRI. COURSE REGISTRATION LKP . dat

Layout for each of the files has beer defined in the Data Specifications document provided by EAB. The
data is to be submitted in an ASCII pipe delimited format with field headings in row one of each data file.

Automation
MEMBER will determine the method and timing of the scheduled tasks for file generation with the

knowledge that the SSC site is to be updated daily, termly, and annually to support the data, configuration
and success markers in the site. If necessary, FTP Automation will be done by EAB,

]

Daily Files (2-year or pertinent student population only): SG, ST, SC, SGR, SA, SE, SF, SET,
GSL, SRA, STS, CPL, CLL, MJL, CNL, DGL, GSL

Termiy Files; CS, Ali Lookups

Annual Files (10-year “historical’ date range): SG, ST, SC, SA, SE, SET, SGR, GSL, §TS

Deliverable Documents at the end of the engagement
1) Naotification of Compass Connect Project Completion
2} Source Codes (SQL)

Assumptions:
MEMBER will provide ali necessary VPN and system access (including tools to write SQL code) to source

systems (back end) listed. We only need yead-only access on databases. Failure to provide this access will
impact project timeline.

Estimate for this Service Order is $14,000.00. The service described in this document will be gratis for
Middle Tennessee State University.

Est. Hours Hourly Rate
80 $175.00

2445 M Slreet NW | Washington DC 20037 | P 202.266.5600 | I 202.266.5700 | advisory.com
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Appendix
1. Invironment Setup

This is a partial list of items we require to create extracts and send files from your PeopleSoft environment.
* Remote VPN access to the local workstation
+ A local workstation on the university’s network
s Ifthe database is Oracle, then
Oracle Client instaled on the workstation with correctly configured TNS entries
ActivePer! installed on the workstation (v5.16+, 32-bif} and Oracle 1.66 drivers
A SQL client installed on the workstation (e.g. Oracle SQL Developer, TOAD)
s [Ifthe database is SQL Server, then
SQL Server Management Studio
SQLCMD utility
s  An SFTP client installed on the workstation (e.g, WinSCP).
»  Arobust text editor sofiware {eg: Notepadt+)
+  Allow SFTP file transfers to abevault.advisory.com on port 22

2. Banner Tables
This is a partial list of tables we require access to in Banner, Other tables might be necessary based on the

MEMBER Banner configuration and future exiract expansion.

GOBINTL | SERSTCA | SHRTCKN | SORGEOR | STVADVR | STVGCHG | STVSUBI
GOBTPAC | SFRSTCR SHRTGPA | SORHSCH | STVASTD | STVGEOR | STVTERM
GOREMAL | SGBSTDN | SHRTRCE | SORRTRM | STVATTR | STVGMOD | STVTESC
GORPRAC | SGRADVR | SHRTRCR | SCRTEST | STVATTS | STVGRST | STVTMST
GORRACE | SGRATES | SHRTRIT | SPBPERS | STVCAMP | STVHLDD | STVVETC
GORVISA | SGRCHRT | SHRTTRM | SPRADDR | STVCHRT | STVLEVL STVVTYP
GTVRRAC | SGRSACT | SIBINST SPRHOLD | STVCLAS | STVLGCY | STVWRSN
RCRAPP3 | SGRSATT | SIRASGN | SPRIDEN | STVCOLL | STYMAIR | STVDIVS
RORSTAT | SGRSPRT | SIRDPCL | SPRYELE | STVCSTA | STVRESD

RPRATRM | SHBTATC | SLRRASG | SSBSECT | STVDEGC | STVRSTS

RPRAWRD | SHRDGMR | SOBCURR | SSRATTR | STVDEGS | STVSBG]

SARADAP | SHRGRDE | SOBSBGI | SS5RSYLN | STVDEPT 1§ STVSCCD

SCBCRSE | SHRYATT | SORCCON | STVACTC | STVDLEV | STVSCHD

SFRETRM | SHRTCKG | SORCMIR | STVACYR | STVESTS | STVSTST

SFRRSTS SHRTCKL | SORCONT | STVADMT | STVETHN | STVSTYP

& Execute permissions on the SGKCLAS.F_CLASS _CODE function

2445 M Street NW | Washington DC 20037 | P 202.266.5600 | F 202.266.5700 | advisory.com




Best Practice Sharing and Member Networking

The 85C will also include access fo services fostering networking across the cohort and sharing koowledge of how member
institutions are feveraging the membership to drive increased student retention and graduation suscess, including:

¢ Casestudies profiling practice successes -

»  Research briefs on best practices

»  User group conference calls and annual meetings

LT, CONFIGURATION AND SPECIFICATIONS
The information below reflects the Student Success Collaborative configuration for Member.

Total Number of Undergraduale Sindents (as of LOA start date): 17,381

System Conversions, Upgrades and Other Changes

Membeyship fees are based upon Membesr's curvent Student Information System (818} configuration. The Education Advisory
Boaud is pleased to accommaodate data feeds from anticipated new source systems within the first year of membership, These
anticipated changes should be provided by Member in writing within 60 days of signing the LOA. For all other system
conversions, upgrades and/or material modifieations which require reprocessing, remapping and revalidation of dats, a one-time
re-implementation tee will be assessed based on the Advisory Board’s preferred hourly rate of $175 per hour,

Data Requlrenents

Member is responsible for assisting the Education Advisory Board Development team in developing and transmitting a set of
duta files fo the Education Advisory Board secure data eenter, Data from the following systems are expected o be extracted and
transiniited:

«  Student Information Systemn (SIS)

Both historical data (up to 10 years) as welt as current data is required.

Anthorized Users

The Education Advisory Board will provide access o a lmited nunber of authorized users designated by Member that is equal to
the total number of academic advisors and administrators with oversight for the colleges that are ineluded in the S5
membership.

M
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