
 
 

CONTRACT #9 

RFS # 349.01-00176  

Edison # 36153 
 

Department of Safety and 

Homeland Security 

Tennessee Highway Patrol 

 

 

VENDOR:   

Appriss, Inc. 



 
 

 
 

April 28, 2016 
 

 

Krista Lee, Director 
Fiscal Review Committee 

Rachel Jackson Building, 8th Floor 
320 Sixth Avenue North 

Nashville, TN 37243 
 

Mike Perry, Chief Procurement Officer 

Central Procurement Office 
Department of General Services 

Tennessee Tower, 3rd Floor 
Nashville, TN 37243 

 

Justin P. Wilson, Comptroller of Treasury 
Comptroller Procurement Compliance 

Suite 1400, James K. Polk Building 
505 Deaderick Street 

Nashville, TN 37243-1402 
 

RE:  Proposed Amendment 2 to Contract Edison ID 36153 

 
Dear Director Lee, CPO Perry, and Comptroller Wilson: 

 
The Department of Safety and Homeland Security (“TDOSHS”) is requesting approval to amend 

the current five (5) year contract with Appriss Inc. (Contract Edison ID 36153) for continued 

development, implementation, and support of the Tennessee Integrated Traffic Analysis Network 
(“TITAN”). 

 
TITAN is the statewide electronic reporting system that provides all law enforcement agencies in 

the State with the ability to electronically collect, review, transmit, and retrieve public safety 

reports.  
 

Through the amendment we seek to clarify some terminology used in the contract and clarify the 
business needs of the Department.  The original maximum liability of     $5,140.000.00 will be 

increased by an additional $ 4,500,000.00 for a total of $ 9,640,000.00 
 

 

The Department of Safety and Homeland Security respectfully submits the above referenced 
request for consideration and approval. 

 
Sincerely, 
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Sonya Hadley 

Budget Director 

 

 

 

cc:  Kippine Smith, Procurement Supervisor 

  Sandra Braber-Grove, Assistant General Counsel 

 

 

 

 



Supplemental Documentation Required for 

Fiscal Review Committee  

 

Revised April 2014 

*Contact Name: 
Kippine Smith *Contact 

Phone: 

615-251-5238 

*Presenter’s 

name(s): 

 Lt. Colonel Derek Stewart, Sgt. Marty Pollock, and Chris 

Osbourn 

Edison Contract 

Number: (if applicable) 

36153 
RFS Number: 

(if applicable) 

34901-00176 

*Original or 

Proposed Contract 

Begin Date: 

5/1/2013 *Current or 

Proposed End 

Date: 

4/30/2018 

Current Request Amendment Number:  
(if applicable) 

2 

Proposed Amendment Effective Date:   
(if applicable) 

7/1/2016 

*Department Submitting: Safety and Homeland Security 

*Division: Tennessee Highway Patrol 

*Date Submitted: 4/28/2016 

*Submitted Within Sixty (60) days: Yes 

If not, explain:  

*Contract Vendor Name: Appriss Inc. 

*Current  or Proposed Maximum Liability: $9,640,000.00 

*Estimated Total Spend for Commodities: None 

*Current or Proposed Contract Allocation by Fiscal Year:  
(as Shown on Most Current Fully Executed Contract Summary Sheet) 

FY:2013 FY:2014 FY:2015 FY:2016 FY:2017 FY:2018 
$171,333.34 $1,028,000.04 $1,028,000.04 $1,293,583.14 $2.621,499.94 $2,184,583.50 

*Current Total Expenditures by Fiscal Year of Contract:  
(attach backup documentation from Edison) 

FY:2013 FY:2014 FY:2015 FY:2016 FY2017 FY2018 

$73,032.28 $995,638.52 $827,939.50 $443,782.21.00 $TBD $TBD 

IF Contract Allocation has been 

greater than Contract 

Expenditures, please give the 

reasons and explain where surplus 

funds were spent:  

The contract allocation has not been 

greater than the contract expenditures.  

IF surplus funds have been carried 

forward, please give the reasons 

and provide the authority for the 

carry forward provision:   

N/A 

IF Contract Expenditures exceeded 

Contract Allocation, please give the 

reasons and explain how funding 

was acquired to pay the overage: 

N/A 

*Contract Funding Source/Amount: 



Supplemental Documentation Required for 

Fiscal Review Committee  

 

Revised April 2014 

 

State: 

 

 

Federal: $8,327,000.00 

 

Interdepartmental: 

 

 

Other:  

If “other” please define: Funding generated from sales of vin and crash 

data 

If “interdepartmental” please define:  

Dates of All Previous Amendments 

or Revisions: (if applicable) 

Brief Description of Actions in Previous 

Amendments or Revisions: (if applicable) 

10/1/2013 Add a mechanism to offer data and crash reports 

for sale on-line at no cost to the State 

  

  

Method of Original Award:  (if applicable) RFP 

*What were the projected costs of the 

service for the entire term of the contract 

prior to contract award? 

        How was this cost determined? 

The projected costs of service were 

$5,140,000.00. The cost was determined 

based on the development, delivery, 

acceptance, fulfillment and management 

of the 14 projects outlined in the scope 

of services section.  

*List number of other potential vendors 

who could provide this good or service; 

efforts to identify other competitive 

procurement alternatives; and the 

reason(s) a sole-source contract is in the                         

best interest of the State.  

The contract between The Tennessee 

Department of Safety and Homeland 

Security and Appriss, Inc., was secured 

through the State’s open and competitive 

RFP bidding process. Appriss was 

selected as the preferred vendor for the 

development, support, maintenance, and 

enhancements of the TITAN System. 

Selecting this vendor eliminated the risk 

to the TITAN program and its partner 

local law enforcement agencies across 

the state. Since Appriss designed and 

developed the original TITAN system, 

the learning curve is eliminated and 

prevents degradation of the department’s 

obligated services. Other vendors would 

be challenged to enhance, maintain, and 

support the current TITAN system. The 

continued use of this vendor will result in 

savings of labor, resources, time, and 

effort for the State. Only one vendor, 

Appriss, submitted a proposal when the 

contract was put out for bid originally.  

 



BU POs against a Contract  43

Contract Contract Max. Amt Contract Remaining Amt Vendor Name PO Business Unit PO No. PO Status PO Date PO Amount

0000000000000000000036153 5140000.000 2985014.700 0000121147 Appriss Inc 34901 0000019321 Complete 6/4/2013 25032.280

0000000000000000000036153 5140000.000 2985014.700 0000121147 Appriss Inc 34901 0000019536 Complete 6/25/2013 48000.000

0000000000000000000036153 5140000.000 2985014.700 0000121147 Appriss Inc 34901 0000019821 Complete 7/24/2013 48000.000

0000000000000000000036153 5140000.000 2985014.700 0000121147 Appriss Inc 34901 0000020165 Complete 8/22/2013 48000.000

0000000000000000000036153 5140000.000 2985014.700 0000121147 Appriss Inc 34901 0000020262 Complete 8/30/2013 32700.000

0000000000000000000036153 5140000.000 2985014.700 0000121147 Appriss Inc 34901 0000020264 Complete 8/30/2013 16000.000

0000000000000000000036153 5140000.000 2985014.700 0000121147 Appriss Inc 34901 0000020433 Complete 9/18/2013 48000.000

0000000000000000000036153 5140000.000 2985014.700 0000121147 Appriss Inc 34901 0000020434 Complete 9/18/2013 80000.000

0000000000000000000036153 5140000.000 2985014.700 0000121147 Appriss Inc 34901 0000020450 Complete 9/23/2013 25500.000

0000000000000000000036153 5140000.000 2985014.700 0000121147 Appriss Inc 34901 0000020451 Complete 9/23/2013 160000.000

0000000000000000000036153 5140000.000 2985014.700 0000121147 Appriss Inc 34901 0000020452 Complete 9/23/2013 16000.000

0000000000000000000036153 5140000.000 2985014.700 0000121147 Appriss Inc 34901 0000020969 Complete 11/7/2013 50666.900

0000000000000000000036153 5140000.000 2985014.700 0000121147 Appriss Inc 34901 0000021298 Complete 12/17/2013 41971.660

0000000000000000000036153 5140000.000 2985014.700 0000121147 Appriss Inc 34901 0000021299 Complete 12/17/2013 47961.660

0000000000000000000036153 5140000.000 2985014.700 0000121147 Appriss Inc 34901 0000021653 Complete 1/23/2014 38756.660

0000000000000000000036153 5140000.000 2985014.700 0000121147 Appriss Inc 34901 0000021965 Complete 2/18/2014 37981.660

0000000000000000000036153 5140000.000 2985014.700 0000121147 Appriss Inc 34901 0000022203 Complete 3/7/2014 200000.000

0000000000000000000036153 5140000.000 2985014.700 0000121147 Appriss Inc 34901 0000022484 Complete 3/27/2014 36796.660

0000000000000000000036153 5140000.000 2985014.700 0000121147 Appriss Inc 34901 0000022707 Complete 4/22/2014 35431.660

0000000000000000000036153 5140000.000 2985014.700 0000121147 Appriss Inc 34901 0000023218 Complete 6/2/2014 31871.660

0000000000000000000036153 5140000.000 2985014.700 0000121147 Appriss Inc 34901 0000024261 Complete 8/6/2014 27736.660

0000000000000000000036153 5140000.000 2985014.700 0000121147 Appriss Inc 34901 0000024262 Complete 8/6/2014 29896.660

0000000000000000000036153 5140000.000 2985014.700 0000121147 Appriss Inc 34901 0000024800 Complete 9/8/2014 30301.660

0000000000000000000036153 5140000.000 2985014.700 0000121147 Appriss Inc 34901 0000024804 Complete 9/8/2014 120000.000

0000000000000000000036153 5140000.000 2985014.700 0000121147 Appriss Inc 34901 0000024849 Complete 9/10/2014 26250.000

0000000000000000000036153 5140000.000 2985014.700 0000121147 Appriss Inc 34901 0000025069 Complete 9/25/2014 25000.000

0000000000000000000036153 5140000.000 2985014.700 0000121147 Appriss Inc 34901 0000025262 Complete 10/8/2014 29761.660

0000000000000000000036153 5140000.000 2985014.700 0000121147 Appriss Inc 34901 0000025657 Complete 11/6/2014 28511.660

0000000000000000000036153 5140000.000 2985014.700 0000121147 Appriss Inc 34901 0000025794 Complete 11/18/2014 25741.660

0000000000000000000036153 5140000.000 2985014.700 0000121147 Appriss Inc 34901 0000025975 Complete 12/11/2014 26866.660

0000000000000000000036153 5140000.000 2985014.700 0000121147 Appriss Inc 34901 0000026313 Complete 1/14/2015 20976.660

0000000000000000000036153 5140000.000 2985014.700 0000121147 Appriss Inc 34901 0000026393 Complete 1/16/2015 225000.000

0000000000000000000036153 5140000.000 2985014.700 0000121147 Appriss Inc 34901 0000026637 Complete 2/6/2015 120000.000

0000000000000000000036153 5140000.000 2985014.700 0000121147 Appriss Inc 34901 0000026712 Complete 2/13/2015 21306.660

0000000000000000000036153 5140000.000 2985014.700 0000121147 Appriss Inc 34901 0000027065 Complete 3/25/2015 34934.990

0000000000000000000036153 5140000.000 2985014.700 0000121147 Appriss Inc 34901 0000027442 Complete 4/24/2015 10000.000

0000000000000000000036153 5140000.000 2985014.700 0000121147 Appriss Inc 34901 0000028196 Complete 6/30/2015 25654.570

0000000000000000000036153 5140000.000 2985014.700 0000121147 Appriss Inc 34901 0000028627 Complete 8/4/2015 80000.000

0000000000000000000036153 5140000.000 2985014.700 0000121147 Appriss Inc 34901 0000028754 Complete 8/24/2015 24750.000

0000000000000000000036153 5140000.000 2985014.700 0000121147 Appriss Inc 34901 0000028755 Complete 8/24/2015 10000.000

0000000000000000000036153 5140000.000 2985014.700 0000121147 Appriss Inc 34901 0000028957 Complete 9/14/2015 80000.000

0000000000000000000036153 5140000.000 2985014.700 0000121147 Appriss Inc 34901 0000029849 Complete 1/7/2016 63625.000

0000000000000000000036153 5140000.000 2885139.700 0000121147 Appriss Inc 34901 0000030345 Complete 2/23/2016 85532.210

0000000000000000000036153 5140000.000 2885139.700 0000121147 Appriss Inc 34901 0000030349 Complete 2/23/2016 99875.000
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STS Pre-Approval Endorsement Request 
E-Mail Transmittal  

  

TO : STS Contracts 
Department of Finance & Administration 

E-mail : it.abc@tn.gov     

FROM : Kippine.K.Smith 

E-mail : Kippine.K.Smith@tn.gov 

DATE : 4/28/2016 

RE : Request for STS Pre-Approval Endorsement  

 

Applicable RFS # 34901-00176 

STS Endorsement Signature & Date:  

 

 Chief Information Officer 

NOTE:  Proposed contract/grant support is applicable to the subject IT service technical merit.  

Strategic Technology Solutions (STS) pre-approval endorsement is required pursuant to procurement 
regulations pertaining to contracts with information technology as a component of the scope of service.  
This request seeks to ensure that STS is aware of and has an opportunity to review the procurement 
detailed below and in the attached document(s).  This requirement applies to any procurement method 
regardless of dollar amount.   

Please indicate STS endorsement of the described procurement (with the appropriate signature above), 
and return this document via e-mail at your earliest convenience. 

Contracting Agency Tennessee Department of Safety and Homeland 
Security 

Agency Contact (name, phone, e-mail) Kippine Smith, 615-251-5238, 
Kippine.K.Smith@tn.gov 

 

Christopher Osbourn, 615-743-4967, 

Christopher.osbourn@tn.gov 

mailto:it.abc@tn.gov
mailto:Kippine.K.Smith@tn.gov
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Applicable RFS # 34901-00176 

Attachments Supporting Request (mark all applicable) 

Note: The complete draft procurement document and the applicable documents listed below must accompany this 
request when submitted to STS.  Special Contract Requests and Amendment Requests without Agency Head 
signature are acceptable.  STS is aware that these documents will not have CPO signature when submitted with this 
request. 

  Solicitation Document 

  Special Contract Request  

  Amendment Request  

  Proposed Contract/Grant or Amendment  

 Original Contract/Grant and Previous Amendments (if any) 

 

Information Systems Plan (ISP) Project Applicability 

To avoid delay of STS pre-approval, the applicability of an ISP project to the procurement must be 
confirmed with agency IT staff  prior to submitting this request to STS.  If necessary, agency IT staff 
should contact STS Planning with questions concerning the need for an ISP project.  

IT Director/Staff Name Confirming (required) : Marty Pollock 

 Applicable – Approved ISP Project#  DI13061 

 Not Applicable 

Subject Information Technology Service Description   

Provide a brief summary of the information technology services involved.  Clearly identify included 
technologies such as system development/maintenance, security, networking, etc.  As applicable, 
identify the contract or solicitation sections related to the IT services. 

Through the State’s RFP process, Appriss was selected as the preferred vendor for the support, 
maintenance, and enhancements of the TITAN System. Selecting this vendor eliminated the risk to the 
TITAN program and its partner local law enforcement agencies. Since Appriss designed and developed 
the original TITAN system, the learning curve is eliminated and prevents degradation of the 
department’s obligated services. Other vendors would be challenged to maintain and support the 
current TITAN system. The continued use of this vendor will result in savings of labor, resources, time, 

and effort for the State. 

 

When looking at the total expenditures by fiscal year of the contract and considering an additional 
$958,812.50 from online crash report and VIN data sales, has been credited against the max value of 
the contract, this brings us closer to the current contract ceiling. Additionally, all the development 
defined in the original contract has been completed and now there is a need to add additional project 
work to continue to improve and enhance the statewide traffic records system . 
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Amendment Request 
This request form is not required for amendments to grant contracts. Route a completed request, as one file in PDF format, 
via e-mail attachment sent to:  Agsprs.Agsprs@tn.gov 

 APPROVED 

 CHIEF PROCUREMENT OFFICER                                      DATE 
 

Agency request tracking # 34901-00176 

1. Procuring Agency Tennessee Department of Safety and Homeland Security (TDOSHS) 

2. Contractor Appriss, Inc. 

3. Edison contract ID # 36153 

4. Proposed amendment # 2 

5. Contract’s Effective Date May 01, 2013 

6. Current end date  
 

April 30, 2018 

7. Proposed end date  
 

April 30, 2018 

8. Current Maximum Liability or Estimated Liability 
 

$ 5,140,000.00 

9. Proposed Maximum Liability or Estimated Liability  
 

$ 9,640,000.00 

10. Office for Information Resources Pre-Approval Endorsement 
Request 
– information technology service (N/A to THDA) 

 Not Applicable     Attached     

11. eHealth Pre-Approval Endorsement Request  
– health-related professional, pharmaceutical, laboratory, or imaging  Not Applicable     Attached     

12. Human Resources Pre-Approval Endorsement Request  
– state employee training service  Not Applicable     Attached     

13. Explain why the proposed amendment is needed 

The proposed amendment is needed to add funding to accommodate new development and 
enhancements to the statewide traffic records system known as the Tennessee Integrated Traffic 
Analysis Network (TITAN) system.  The development defined in the original contract has been completed 
and new development and enhancements are needed to ensure that the TITAN system continues to be 
the state standard records management system for reporting traffic related information.  The TITAN 
system currently has over 10,000 users consisting of all members of the Tennessee Highway Patrol and 
over 350 local law enforcement agencies.  The TITAN system is used to collect, transmit, retrieve, and 
perform analysis on traffic related data.  Crash records are collected and processed in accordance with 
Tenn. Code Ann. § 55-10-111.   

 

 

mailto:Agsprs.Agsprs@tn.gov




 

 

C O N T R AC T  A M E N D M E N T  C O V E R  S H E E T  

Agency Tracking # Edison ID Contract # Amendment # 

34901-00176 36153 See Edison ID 2 

Contractor Legal Entity Name Edison Vendor ID 

Appriss, Inc. 121147 

Amendment Purpose and Effect(s) 

The purpose of Amendment 2 is to add funding and revise the Scope of Services (Section A.) to 
accommodate new development and enhancements to the Tennessee Integrated Traffic Analysis  Network 
(TITAN) system and to accommodate Vehicle Identification Number (VIN) level data reports.  

Amendment Changes Contract End Date:           YES     NO End Date:          04/30/2018 

TOTAL Contract Amount INCREASE or DECREASE per this Amendment (zero if N/A): $ 4,500,000.00 

Funding — 

FY State Federal Interdepartmental Other TOTAL Contract Amount 

13             $171,333.34       $171,333.34 

14             $1,028,000.04       $1,028,000.04 

15                      $1,028,000.04                       $1,028,000.04 

16             $1,293,583.14       $1,293,583.14 

17              $3,277,999.94         $3,277,999.94  

18    $2,841,083.50    $2,841,083.50  

TOTAL:             $9,640,000.00       $9,640,000.00 

American Recovery and Reinvestment Act (ARRA) Funding:       YES     NO 

Budget Officer Confirmation:  There is a balance in the 
appropriation from which obligations hereunder are required 
to be paid that is not already encumbered to pay other 
obligations. 

CPO USE 

Speed Chart (optional) Account Code (optional) 
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AMENDMENT 2 
OF CONTRACT 36153 

 
This Amendment is made and entered by and between the State of Tennessee, Department of Safety 
and Homeland Security, hereinafter referred to as the “State” and Appriss Inc., hereinafter referred to as 
the “Contractor.”  For good and valuable consideration, the sufficiency of which is hereby acknowledged, 
it is mutually understood and agreed by and between said, undersigned contracting parties that the 
subject contract is hereby amended as follows:  
 
1. The opening paragraph of Section A.11.3. is deleted in its entirety and replaced with the 

following: 
 

A.11.3. The Contractor shall receive limited exclusive rights to sell crash reports, crash data 
extracts, and Vehicle Identification Number (VIN) level data (a subset of the crash data 
extracts) commercially on behalf of the State.  As part of this authorization, the Contractor 
shall provide the Contractor-generated revenue to the State in the terms of a credit that 
the State will use for the development, maintenance and supporting services of the 
TITAN system, including improving management and marketing; improving the transfer 
procedure; improving data reporting compliance or instruments; integrating the transfer 
modules; revising or adding items as a result of regulatory changes; improving the 
security of the overall system; improvements to storage, maintenance, and support; and 
the development of other improvements identified by the State.  The State shall retain the 
right to provide crash reports, crash data extracts, and VIN level data to any state, and 
local governments, universities and individuals under Open Records Requests in the 
course of research and analysis. 

 
2. The subsections within Contract Section A.11.3. should be identified as 1., 2., 3., and 4. 

(there are two (2) identified as 3.). 
 
3. The following is added as Contract Section A.12.: 

 
A.12. TITAN Client Re-Write – New Development 
 
A.12.1. General. The audiences for these documents are those using the TITAN client 

applications. The applications provide the ability for law enforcement officers from across 
the state to enter information pertaining to crash, arrest, citations, and activity that occurs 
in Tennessee. Entry screens drive the data sets to be collected, transmitted, and stored 
in the State’s TITAN database. The existing TITAN applications are written in Microsoft 
WinForms in .NET 2.0 and cannot be easily adapted to the new technology platforms. 
The Contractor's developers have newer technology stacks in the latest version of .NET 
and can use the newer technology and code to extend content options that can enhance, 
fix, or rewrite certain areas of the solution to provide a more stable, maintainable, and 
easier to use solution.  The entire application format will be reengineered using the latest 
version of .NET and Model-View-Controller (a software architecture pattern used for user 
interfaces).  

 
A.12.2. Requirements:  

 
a. Must track and fix bugs in the new version. 
b. Must maintain continuity of collecting and transmitting current information in all 

Client applications. 
c. Must completely test each unit of development. 
d. Must use version .NET 4.5.2 or above. 
e. Must provide a more user friendly interface that is more responsive to different 

types of devices. 
f. Must reorganize and simplify (where applicable) the fields captured for all Client 

applications. 
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4. The following is added as Contract Section A.13.: 
 

A.13. TITAN Client Uninstall Process – New Development 
 
A.13.1. General. In the on-going effort of the TITAN System process improvement, the 

Contractor will provide the ability to simplify the uninstall process for the TITAN Client 
application.  With the appropriate permissions users would be given the ability to uninstall 
the TITAN application completely. 

 
A.13.2. Requirements: 

 
a. Must provide a way to uninstall the TITAN Client and associated items from the 

local computer. 
b. Must ensure that the SQL (TITAN) services are stopped on the local computer. 
c. Must uninstall Microsoft SLQ Server 2005. 
d. Must uninstall Easy Street Draw 5 Active X. 
e. Must delete the TITAN folder from the Program Files. 
f. Must delete the MSSQL.1 folder from the C:\Program Files (x86)\Microsoft SQL 

Server. 
 
5. The following is added as Contract Section A.14.: 
 

A.14. Predictive Analytic Reports in TITAN Web Portal 
 
A.14.1. General.  The Contractor will provide two key sets of services that will be hosted within 

the TITAN Web Portal.  The Contractor will integrate the features and functionality listed 
below into the TITAN Dashboard module.  This will allow THP, local law enforcement 
officials, federal partners, and other stakeholders to have access to the two key sets of 
services at no cost.   

 
a. The first set of services will completely replace the existing IBM Cognos 

Dashboard reporting system.  The Contractor will leverage the existing TITAN 
database and create an interface with the Fatal Analysis Reporting Systems 
(FARS) database to collect and consolidate the information.  This information will 
be collected and updated on a daily basis.  The Contractor will create four (4) 
new canned Dashboards with six (6) canned drill down charts for each 
Dashboard and display the information to TITAN authorized users via the TITAN 
Dashboard module.  THP anticipates one hundred to two hundred (100-200) 
authorized users will have access to these Dashboard reports. 

 
b. The second set of services will provide a method for authorized THP staff to view 

three (3) maps that are published and available via the existing ARCGIS server 
provided that they are publically available over the internet.  Alternatively TITAN 
could provide the method to view the maps published via the ARCGIS Online 
server that the State would provide.  The maps would be manually created and 
uploaded to the ARCGIS server on a weekly based by authorized State staff.  
Authorized TITAN users will be able to view the three (3) maps via the TITAN 
Web Portal.  The maps are interactive in nature which allows for zooming, and 
viewing different layers, as well as allowing certain items on the map to be 
clicked on and displaying detailed information.  THP anticipates that all THP 
troopers and other key authorized TITAN users would have access to the maps.   
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A.14.2. Requirements: 
 

a. Must reside in the TITAN Web Portal Environment. 
b. Must be accessible to authorized TITAN users only for both Canned Dashboard 

Reports and Maps. 
c. The Contractor will be provided database connectivity to the FARS database and 

will have access to the necessary data elements as needed to create the 
required Dashboard reports. 

d. Must provide four (4) Canned Dashboard reports with six (6) canned drill-down 
charts based on the data from the FARS and TITAN Databases. 

e. Must provide the ability to view the three (3) maps that are hosted on either the 
ARCGIS Server or the ARCGIS Online service. 

f. The State must provide a publically available URL to the ARCGIS server or 
provide access to the appropriately leveled ARCGIS online account that the 
State would provide. 

 
6. The following is added as Contract Section A.15.: 
 

A.15. eCrime – Enhancement 
 
A.15.1. General.  This application is also known as the Arrest / Criminal Interdiction Form and 

currently exists within the TITAN Client. It provides law enforcement personnel with a 
report that is used to document arrests and the circumstances regarding the arrest. It 
establishes uniform procedures for the processes involved for an arrest.  The Contractor 
will update the TIBRS flat file in accordance with the published business rules from the 
TBI.  The Contractor shall meet the following requirements when making enhancements 
to the current eCrime application.  

 
A.15.2. Requirements: 
 

a. Must add Help descriptions to the key areas of the eCrime module within the 
TITAN client.   

b. Must ensure that the help files consist of text descriptions or images illustrating 
certain functionality or meaning within the eCrime module. 

c. Must update the business rules as set forth by the TBI. 
 

7. The following is added as Contract Section A.16.: 
 

A.16. eCrash – Enhancement 
 
A.16.1. General.  This application currently exists within the TITAN Client. The report contains a 

set of data elements to be captured at the scene of a motor vehicle crash and transmitted 
to the State.  The Contractor shall meet the following requirements when making 
enhancements to the current eCrash application.  

 
A.16.2. Requirements: 
 

a. Must enhance the current capability of the eCrash client when performing a right 
click on an existing report; the option for “Create Incident” will list the other 
existing client modules.   

b. Must redesign how accepted reports are handled within the TITAN Client.   
c. Must add functionality for Officers to not receive previously accepted reports 

when doing a Send/Receive. 
d. Must give each Officer the ability to search for and then retrieve a specific crash 

report, amend the report and resubmit it as needed.   
e. Must eliminate the need for Officers to keep a copy of the crash report on their 

local machine.   
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f. Must ensure that the final version of the report is retained with the TITAN 
repository. 

g. Must change the default attachment type within the eCrash client to a .PDF. 
h. Must display indicator (L1, L2, or L3), based on the level of the crash report on 

the image itself.  This indicator must also show up on the report and be stored in 
FileNet. 

i. Must display the most recent accepted date on the printed report (L1, L2, or L3). 
 

8. The following is added as Contract Section A.17.: 
 

A.17. Trooper Activity Reports – Enhancement 
 
A.17.1. General. This application currently exists within the TITAN Portal. It ensures compliance 

for THP personnel to capture all related work performed throughout a scheduled work 
day. The application provides the ability to record each activity an individual may 
encounter or be involved in on a daily basis and supports accountability procedures. The 
Contractor shall meet the following requirements when making enhancements to the 
current Trooper Activity Report.   

 
A.17.2. Requirements: 
 

a. Must create a canned Inspection Station Monthly Progress Report.   This report 
must be able to be exported to the MS Excel format.    

b. Must add the ability to break down inspections the same way they are recorded 
within the Activity Trooper Report.    

c. Must add the ability to include the options of the non-moving CMV areas for the 
monthly scales report. 

d. Must add the ability to display details of seat belts, drug, and alcohol issued to 
CMV drivers at scales.  This will be separated between CMV and NON CMV 
tickets. 

 
9. The following is added as Contract Section A.18.: 
 

A.18. eCitation – Enhancement 
 
A.18.1. General. This application currently exists within the TITAN Client. It is a customized 

statewide mobile electronic citation software application that is used to create citations in 
the field and transmit the citation to the court system. It also includes reporting and 
tracking functionality within the existing TITAN web portal. This allows seamless query 
and reporting access to citation data submitted to the central repository by participating 
agencies.  

 
A.18.2. Requirements: 
 

a. Must add further Ad Hoc Searching for eCitations.   
b. The TITAN web portal will be enhanced to provide Ad Hoc Searching for 

eCitation Reports in a very similar fashion to what is being done for eCrash and 
eCrime reports today. 

c. Remove the ability to delete a Draft Citation from the Client.  Allow the ability to 
VOID the Draft Citation. 

d. Enhance the Citation Image to include information and data that is contained on 
the back side of the paper Citation Record ‘Warrant’, as identified in SF-
0152_Proof_S_SR_ATT_1-1HNHXT_1-QLW5.pdf. 

e. Must have the ability to transmit a .PDF copy of the ‘Warrant’ to the appropriate 
court electronically.  

f. Must allow for an extended narrative of five thousand (5,000) words for both the 
single and multiple offense eCitations.  This would generate a third page listing 
the citation number, the offender’s name, and a narratives section.  
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10. The following is added as Contract Section A.19.: 
 
A.19. TITAN Reports – Upgrade to a Single Standard Reporting Software Platform  
 
A.19.1. General.  Need to upgrade and standardize the Reporting Software solution that 

generates all Report Images out of the TITAN system.  Currently there are three (3) 
different and very outdated software platforms being used.  The Contractor will upgrade 
to a single technology reporting solution standard and make the necessary changes to 
the existing reports that are created in eCrash, eCitation, eCrime, Incident Offense, 
Implied Consent, DUI Tracker, and Activity Reports. 

 
A.19.2. Requirements: 
 

a. Utilize the existing TITAN Reporting Server Environment to create the new 
Report Images. 

b. Convert all existing reports to the standard reporting software solution. 
 
11. The following is added as Contract Section A.20.: 

 
A.20. TITAN Implied Consent and eCitation eSignature Capture Enhancement 
 
A.20.1. General.  The need to simplify the ability to electronically capture a signature of an 

Offender on-site for an incident for either an Implied Consent or eCitation report for legal 
purposes is needed.  Need to enhance the existing TITAN Implied Consent and eCitation 
module to be able to electronically capture a signature via a windows based tablet. 

 
A.20.2. Requirements: 
 

a. Utilize the existing TITAN Implied Consent and eCitation Module to electronically 
capture a signature via a Windows based tablet. 

b. There must be a configurable setting to enable the ability at the user profile level. 
c. Modify the existing Implied Consent and eCitation Ticket Reports to display the 

Offender signature on the image of the ticket. 
 
12. The following is added as Contract Section A.21.: 

 
A.21. TITAN Third (3rd) Party Interface Updated Specifications for Crash Data 
 
A.21.1. General.  The need to bring third (3rd) party submission in line with the same business 

rules and data processing standards for Crash data that the TITAN system provides to 
the State is critical and needed to provide the highest level of quality information.  This 
will result in a consistent crash data set and improved data quality within the TITAN 
System.  As part of this effort the Contractor will work with THP to determine a date to 
publish the new 3rd party vendor standards to the existing 3rd party vendors.   

 
 The 3rd party vendors wishing to submit crash report data must adhere to the same data 

quality standards and business rules adhered to by the current TITAN system users.  
This will simplify the TITAN system by eliminating the current 3rd party import business 
rules engine and streamline the processing of 3rd party crash report submissions.   

 
 In addition, the Contractor will provide a new sandbox web service that will be made 

available to the 3rd party vendors where they can electronically submit their test crash 
report data to be verified and validated.  This test report will be automatically run against 
the standard TITAN business rules and will create a report for the 3rd party vendor that 
will show them which of the business rule validations failed. 

 
 
 



6 

A.21.2. Requirements: 
 

a. Must provide an updated data definition document that can be provided to the 
3rd party vendors. 

b. Must make the necessary changes to the TITAN system to unify the current 3rd 
party import process. 

c. Must provide a new sandbox web service to test the business rule validations.  
This will be used only for testing purposes and would report back to the 
submitting entity a report showing them which business rules passed or failed. 

 
13. The following is added as Contract Section A.22.: 
 

A.22. TITAN CDR Module Additional Canned Reports and New Legislation Requirements 
 
A.22.1. General.  The State’s citation and adjudication data systems, while interdependent, are 

vastly different and represent separate State agencies (extending through separate 
branches of government) and all levels of governance.  Additional Canned Reports need 
to be added to the existing TITAN CDR Module to further report information and improve 
the quality control program for the Citation and Adjudication systems to reflect best 
practices identified in the Traffic Records Program Assessment Advisory.  The Contractor 
will update the CDR Solution as required by the State or Federal requirement or rules as 
agreed upon by both parties.   

   
A.22.2. Requirements: 
 

a. Need a Canned Accuracy Report.  This report would show the number of 
eCitations with dispositions. 

b. Need a Canned Court Timeliness Report.  This report would show the number of 
days from the date a citation is issued to the date it is entered into the court 
system.  

c. Need a Canned Citation Downloaded Report.   This report would show the date, 
time, and number of citations downloaded by an Officer. 

d. Need a Canned Driver’s License (DL) Posting Report.  This report would show 
the number of days from the date of disposition to posting to DL history. 

e. Must perform legislatively required changes as agreed upon by both parties. 
 

14. The following is added as Contract Section A.23.: 
 

A.23. TITAN eCRIME eManual in the TITAN Web Portal 
 
A.23.1. General.  The State has a need to provide a standard and centralized location for the 

eCrime manual electronically (eManual) within the TITAN Web Portal.  Access to the 
eCrime eManual will be granted to authorized users, similar to what is currently being 
done with the eCrash eManual.   Authorized users will be able to print out a copy of the 
eCrime eManual via a .PDF format.  The eCrime eManual will allow authorized TITAN 
State Administrators the ability to add, edit, and delete content as well as add pictures 
within the eCrime eManual.   The State will provide the content that will go into the 
eCrime eManual. 

 
A.23.2. Requirements: 
 

a. Utilize the existing TITAN Web Portal to host the eCrime eManual. 
b. Provide the ability for authorized users to access the eCRIME eManual via the 

TITAN Web Portal. 
c. Provide the ability for State Administrators to add, edit, and delete content as well 

as adding pictures within the eCrime eManual. 
d. Provide the ability to print the eCrime eManual in a .PDF format. 
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15. The following is added as Contract Section A.24.: 
 
A.24. TITAN eCITATION eManual in the TITAN Web Portal 
 
A.24.1. General.  The State has a need to provide a standard and centralized location for the 

eCitation manual electronically (eManual) within the TITAN Web Portal.  Access to the 
eCitation eManual will be granted to authorized users, similar to what is currently being 
done with the eCrash eManual.   Authorized users will be able to print out a copy of the 
eCitation eManual via a .PDF format.  The eCitation eManual will allow authorized TITAN 
State Administrators the ability to add, edit, and delete content as well as add pictures 
within the eCitation eManual.   The State will provide the content that will go into the 
eCitation eManual. 

 
A.24.2. Requirements: 
 

a. Utilize the existing TITAN Web Portal to host the eCitation eManual. 
b. Provide the ability for authorized users to access the eCitation eManual via the 

TITAN Web Portal. 
c. Provide the ability for State Administrators to add, edit, and delete content as well 

as adding pictures within the eCitation eManual. 
d. Provide the ability to print the eCitation eManual in a .PDF format. 

 
16. The following is added as Contract Section A.25.: 
 

A.25. TITAN Protective Services Incident in the TITAN Web Portal 
 
A.25.1. General.  The State has a need to grant Facility Protection Officers (FPO’s) the ability to 

create an online incident report at any of the statewide government facilities.  The 
Contractor will create a new role within the TITAN Web Portal that will allow an FPO to 
create an incident, submit the incident for review, review the incident and approve or 
reject the incident.  Once the incident is accepted in the system, a .PDF report will be 
created and stored in FileNet.  The incident report will be able to be searched and viewed 
by authorized users within the TITAN Web Portal.  

 
A.25.2. Requirements: 
 

a. Utilize the existing TITAN Web Portal to host the Protective Services Incident 
creation and reporting. 

b. Create a new role in TITAN that grants access to create the new Protective 
Services Incident. 

c. Provide the ability to review and either approve or reject the incident. 
d. Provide the ability for authorized users to search and view the Protective 

Services Incident via the TITAN Web Portal. 
e. Store the .PDF report image in FileNet. 

 
17. The following is added as Contract Section A.26.: 
 

A.26. Traffic Records Management and Support 
 
A.26.1. General. The State has a need for an independent professional management services 

firm to lead and facilitate the Statewide Traffic Records Coordinating Committee (TRCC) 
for a variety of current and future information projects that are authorized by the TRCC.  
This firm will develop better communications between state agencies, federal partners, 
and local associations to facilitate improved collection, analysis, and dissemination of 
traffic records data. The firm will provide state and local agencies the ability to properly 
assess and plan for the safety of the motoring public in Tennessee. The firm will provide 
a TRCC Project Manager (TRCC PM) or Consultant who will work directly with the TRCC 
Co-Chair(s) and the various agencies represented on the TRCC.  
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A.26.2. Requirements: 
 

a. Coordinate regularly scheduled statewide traffic records assessments. 
b. Coordinate and schedule all quarterly TRCC meetings. 
c. The TRCC PM will attend meetings as mutually agreed upon between the TRCC 

and the TRCC PM.  
d. Provide TRCC meeting agenda and minutes. 
e. Coordinate the sharing of data between state departments / agencies and local 

agencies. 
f. Maintain a statewide Traffic Records Strategic Plan. 
g. Update the Strategic Plan for review and approval and submit to the National 

Highway Transportation Safety Administration (NHTSA). 
h. Assist in monitoring the TRCC-approved data improvement projects / programs. 
i. Assist in project prioritization by understanding the workings and objectives of the 

Tennessee TRCC. 
j. Develop the annual progress report and submit to TNTSA. 
k. Support in administering the annual grant application. 
l. Assist in developing the performance measures for the State’s traffic records 

data systems. 
m. Assist the State in the annual updating of the traffic records assessments 

responses. 
 
18. The following is added as Contract Section A.27.: 
 

A.27. TITAN Additional TIES Information 
 
A.27.1. General.  The State has a need to provide additional read only TIES information to the 

Officers via the TITAN Client.  Users that are authorized to view TIES provided 
information would be able to view the additional TIES information (as available) from a 
separate screen within the TITAN Client.  This information would be read only displayed 
as text (if available from TIES) and would show Driver History and Criminal History 
Information.  This information could be saved on the Officer’s local computer as a .PDF 
image. 

 
A.27.2. Requirements: 
 

a. TIES will be able to provide the necessary data elements via the existing TIES 
web service. 

b. Provide read only text information (as available) pertaining to Driver History. 
c. Provide read only test information (as available) pertaining to Criminal History. 
d. Provide the ability to save this read only information as a .PDF image. 
 

19. The following is added as Contract Section A.28.: 
 

A.28. TITAN CDR Additional Disposition Report Types and Enhancements 
 
A.28.1. General.  The State has a need to add three (3) additional disposition report types to the 

TITAN Web Portal CDR Manual Data Entry Screens.  The three (3) new report types are: 
1) Failure to Pay; 2) Satisfied Citation; and 3) Criminal Compliance.  The existing TITAN 
Disposition Web Service will be modified to accept the three (3) new disposition report 
types.   Also, there is a need to modify the existing six (6) Disposition data field types and 
their associated business and validation rules.  The Existing TITAN Web Based Reports 
would also be modified as necessary to show the new disposition types. 
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A.28.2. Requirements: 
 

a. Utilize the existing TITAN Web Portal CDR Manual Data Entry Module to display 
the three (3) new report types. 

b. Provide the ability to collect the required data elements for the three (3) new 
report types.  

c. Modify the existing six (6) Disposition data field types and their associated 
business and validation rules. 

d. Modify the existing TITAN Disposition Web Service will be modified to accept the 
three new disposition report types.   

e. Modify the Existing TITAN Web Based Reports will need to be modified to show 
the new disposition types. 

 
20. The following is added as Contract Section A.29.: 
 

A.29. Additional Projects.  In addition to the work described in Sections A.12. through A.28., the 
State reserves the right to request additional work from the Contractor provided that 
funding is available and a written Statement of Work (SOW) is agreed to in writing by 
both the State and the Contractor.  The State will provide the Contractor with an SOW for 
each such project.  The SOW shall include the items listed below.  Upon receipt of the 
SOW, and by the deadline indicated in the SOW, the Contractor shall submit a cost 
proposal for the project.  If accepted by the State, the cost proposal will be agreed to in 
writing by both the State and the Contractor.  The signed SOW and the signed cost 
proposal will be incorporated into this Contract.  For the services provided pursuant to an 
SOW, the maximum liability amount stipulated in the cost proposal shall constitute the 
entire compensation due the Contractor for those services and all of the Contractor's 
obligations related to the provision of those services regardless of the difficulty, or 
materials or equipment.  Termination of an SOW shall be in accordance with the 
provisions of this Contract.  An SOW shall include the following: 

 
a. Project number, assigned by the State, as needed to identify the project; 
b. Detailed description and scope of the requested services needed for the project 

(what services will be provided, who will provide the services, where the services 
will be provided, etc.); 

c. Project timeframe (start date; end date; duration of project); 
d. Deliverables (what is to be provided and when); 
e. The level of involvement of State staff (i.e., Project Manager); and 

f. Deadline for the Contractor to provide a cost proposal for the project. 
 

21. Contract Sections C.1 is deleted in its entirety and replaced with the following: 
 

C.1. Maximum Liability. In no event shall the maximum liability of the State under this Contract 
exceed Nine Million Six Hundred Forty Thousand Dollars ($9,640,000.00). The payment 
rates in section C.3 shall constitute the entire compensation due the Contractor for all 
service and Contractor obligations hereunder regardless of the difficulty, materials or 
equipment required. The payment rates include, but are not limited to, all applicable 
taxes, fees, overheads, and all other direct and indirect costs incurred or to be incurred 
by the Contractor. 

 
The Contractor is not entitled to be paid the maximum liability for any period under the 
Contract or any extensions of the Contract for work not requested by the State. The 
maximum liability represents available funds for payment to the Contractor and does not 
guarantee payment of any such funds to the Contractor under this Contract unless the 
State requests work and the Contractor performs said work. In which case, the 
Contractor shall be paid in accordance with the payment rates detailed in section C.3. 
The State is under no obligation to request work from the Contractor in any specific dollar 
amounts or to request any work at all from the Contractor during any period of this 
Contract. 
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22. Contract Sections C.3.2.2.1., C.3.2.2.1.a., and C.3.2.2.1.a.1. are deleted in their entirety and 

replaced with the following: 
 

C.3.2.2.1. In consideration of products and services provided by the Contractor, the Contractor 
shall charge and collect a fee for each report sold.  The appropriate fee for each report is 
specified below: 

 

Report Type Report Price 
Convenience 
Fee 

Total Report 
Price 

THP $4.00 $6.00 $10.00 

Local Agency $4.00 $6.00 $10.00 

VIN Level Data $0.15 per VIN $0.00 $0.15 per VIN 

 
a. The convenience fee for THP and Local Agency reports, and the fee for the VIN 

Level Data, will be used to calculate a credit back against each invoice submitted 
by the Contractor to the State for services and maintenance charges as follows: 

 
(1) Prior to submitting an invoice to the State for payment related to services 

and maintenance provided, the Contractor will calculate and include on 
the invoice a credit amount equal to: 

 
i. $5.00 per THP report sold; 
ii. $5.00 per local agency report sold; and 
iii. $0.15 per VIN level data extract.  
 

23. The following is added as Contract Section C.3.2.2.1.f.: 
 

f. Price Review.  The State reserves the right to review the price schedule or price list on an 
annual basis and adjust any part of the price/fee schedule outlined in this section 
(Section C.3.2.2.1). 

       
24. The following is added as Contract Section C.3.2.2.2.: 

 

C.3.2.2.2. Price Schedule for Amendment 2: 
 

New Development, Current System Enhancements, Design, Development, Construction, Functional Pilot, Testing, 
Implementation, Documentation, Warranty and Support 

Scope of Services 
Section A.12. 

Delivery, Acceptance, and the fulfillment of 
requirements for TITAN Client Re-Write  34.6% $998,500.00 

Scope of Services 
Section A.13. 

Delivery, Acceptance, and the fulfillment of 
requirements for TITAN Client Uninstall Process 1.2% $35,000.00 

Scope of Services 
Section A.14. 

Delivery, Acceptance, and the fulfillment of 
requirements for TITAN Predictive Analytic Reports in 
the TITAN Web Portal 12.1% $350,000.00 

Scope of Services 
Section A.15. 

Delivery, Acceptance, and the fulfillment of 
requirements for TITAN eCrime Enhancements 1.9% $55,000.00 

Scope of Services 
Section A.16. 

Delivery, Acceptance, and the fulfillment of 
requirements for TITAN eCrash Enhancements 9.5% $275,000.00 

Scope of Services 
Section A.17. 

Delivery, Acceptance, and the fulfillment of 
requirements for TITAN Trooper Activity Report 
Enhancements 3.0% $88,000.00 

Scope of Services 
Section A.18. 

Delivery, Acceptance, and the fulfillment of 
requirements for TITAN eCitation Enhancements 3.5% $100,000.00 
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Scope of Services 
Section A.19. 

Delivery, Acceptance, and the fulfillment of 
requirements for TITAN Report Upgrade to a Single 
Standard Reporting Software Platform 4.2% $120,000.00 

Scope of Services 
Section A.20. 

Delivery, Acceptance, and the fulfillment of 
requirements for TITAN Implied Consent & ECitation 
eSignature Capture Enhancement 0.8% $23,500.00 

Scope of Services 
Section A.21. 

Delivery, Acceptance, and the fulfillment of 
requirements for TITAN 3rd Party Interface Updated 
Specifications for Crash Data 4.2% $120,000.00 

Scope of Services 
Section  A.22. 

Delivery, Acceptance, and the fulfillment of 
requirements for TITAN CDR Module Additional 
Canned Reports and New Legislation Requirements 5.2% $150,000.00 

Scope of Services 
Section A.23. 

Delivery, Acceptance, and the fulfillment of 
requirements for TITAN eCRIME eManual  1.2% $35,000.00 

Scope of Services 
Section A.24. 

Delivery, Acceptance, and the fulfillment of 
requirements for TITAN eCitation eManual 1.2% $35,000.00 

Scope of Services 
Section A.25. 

Delivery, Acceptance, and the fulfillment of 
requirements for TITAN Protective Services Incident 
Reporting 2.6% $75,000.00 

Scope of Services 
Section A.26. 

Delivery, Acceptance, and the fulfillment of 
requirements for Traffic Records Management and 
Support 3.2% $92,500.00 

Scope of Services 
Section A.27. 

Delivery, Acceptance, and the fulfillment of 
requirements for TITAN Additional TIES Information 4.2% $122,500.00 

Scope of Services 
Section A.28. 

Delivery, Acceptance, and the fulfillment of 
requirements for TITAN CDR Additional Disposition 
Report Types and Enhancements 7.3% $212,000.00 

Scope of Services 
Section A.29. 

Creation and written approval of a Statement of Work 
(SOW) and associated cost proposal for any additional 
projects requested by the State as described in Section 
A.29.  

only if funding is 
available 

Maintenance and Support of New System Services Listed Above $12,500.00 per Month 

 
Required Approvals.  The State is not bound by this Amendment until it is signed by the contract parties 
and approved by appropriate officials in accordance with applicable Tennessee laws and regulations 
(depending upon the specifics of this contract, said officials may include, but are not limited to, the 
Commissioner of Finance and Administration, the Commissioner of Human Resources, and the 
Comptroller of the Treasury). 
 
Amendment Effective Date.  The revisions set forth herein shall be effective July 01, 2016.  All other 
terms and conditions of this Contract not expressly amended herein shall remain in full force and effect.  
 

IN WITNESS WHEREOF, 

APPRISS, INC.: 

 

SIGNATURE DATE 

 

PRINTED NAME AND TITLE OF SIGNATORY (above)  

DEPARTMENT OF SAFETY AND HOMELAND SECURITY: 
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Bill Gibbons, Commissioner DATE 

 
 



GENtrRAL ASSEMBLY OF'THE STATE OF'TENNESSEtr
FISCAL REVIEW COMMITTEtr

320 Sixth Avenue, North - 8rh Floor
NASHVILLE, TENNESSEII 37 243. OO57

61r,>'7 41'21¡64

Sen. Bill Ketron, Chai¡man
Senatols

Douglas Henry Reginalcl Tate
Brian Kelsev Ken Yager'
Steve Southerland
Rancly McNallv, ex officir¡

Lt. Governor Ron Ramsey, ex officio

TO:

FROM:

DATE:

Rep. Mark White, Vice-Chai¡man
Re¡rr:esenta tives

Charles Curtiss
Jeremy Faison
Brenda Gilmole
Matthew Hill

Pat Marsh
Mark Pocly
Davicl Shepard
Tim Wilgan

Clrarles Sargent, ex olTicio
Speaker Beth Harwell, cx ofTicio

MEMORANDUM
Mike Perry, Chief Procurement Officer
Department of General Services

Senator Bill Ketron, Chairman &L .ìl\J
Representative Mark White, Vice-Chailman N\
August 2I,2013

SUBJECT: Contract Comments
(Fiscal Review Committee Meeting 8/19/13)

RFS# 349.01-00176 (Edison # 36153)
Department: Safety and Homeland Security/Tennessee Highway Patrol
Vendor: Appriss, Inc.
Summary: The vendor is responsible for the development and
implementation of the Records Management System as well as support
and maintenance of the current Tennessee Integrated Traffic Analysis
Network (TITAN) system. The proposed amendment revises the scope of
services to require the vendor to provide a mechanism to offer crash
reports and data extracts for sale on-line at no additional cost to the State.
Requires the vendor to charge and collect a fee for each crash report sold.
Current maximum liability: $5,140,000
Proposed maximum liability: $5,140,000

After review, the Fiscal Review Committee voted to recommend approval of the
contract amendment.

cc: The Honorable Bill Gibbons, Commissioner



 
 

STATE OF TENNESSEE 
Department of Safety and Homeland Security 

 
1150 Foster Avenue 
Nashville, TN 37243 

 
 
 

BILL HASLAM                             BILL GIBBONS 
      GOVERNOR                           COMMISSIONER 

 
 
M E M O R A N D U M 

 

 
 

TO: Fiscal Review Committee 
 
THROUGH: Kippine Smith, Grants and Contracting Manager 
 
FROM: Sergeant Marty Polluck,  
 
DATE: August 2, 2013 
 
SUBJECT: Noncompetitive Amendment Requests – Appriss Inc.   
 
 
 
 
This memorandum details the terms of the Department of Safety and Homeland Security 
(“Department”) contract amendment with Appriss Inc., which is before the Fiscal Review 
Committee on the Committee’s August, 2013 agenda as well as the justification for the 
noncompetitive amendment request. 
 
The Tennessee Department of Safety and Homeland Security has entered into a contract with 
Appriss Inc., to support and enhance the Tennessee Integrated Traffic Analysis Network (TITAN) 
through the State standardized approach of the RFP process.  TITAN is the statewide electronic 
reporting system that provides all law enforcement agencies in the State with the ability to 
electronically collect, review, transmit, and retrieve public safety reports. Through the contract, 
Appriss will provide for the operation, development, maintenance and support of the TITAN 
System. 
 
In 2012, Legislation was adopted that will require all law enforcement agencies in Tennessee to 
submit crash reports in an electronic format approved and according to the standards established by 
TDOSHS by January 1, 2015. As a commitment to support this legislation, the Department, upon 
request and written agreement with any local law enforcement agency, will provide access to an 
electronic system that is capable of performing this function, at no cost to the local agency. Grant 
funds have paid for the design and development of the entire system and TDOSHS is providing the 
installation, training, and support of the system.  
 
 
 



Fiscal Review Committee  
Appriss Inc.  
August 2, 2013 
Page 2 
 
The Department and local law enforcement agencies are faced with limited budgets, increasing 
responsibilities and the frantic pace for change is unforgiving. The Department has a critical role to 
play and a responsibility to do all that can be done to make sure traffic and public safety 
information is timely, accurate, consistent, and reliable, while at the same time exercising fiscal 
efficiency.  
 
To meet the obligations and challenges, as a component of the RFP, the State requested proposers 
provide a plan illustrating their approach for providing a non-exclusive service to offer data and 
crash reports on-line and any credit to the state that would accompany this service.  Appriss 
responded to the request by submitting a viable plan designed to positively impact the economic 
burdens associated with a statewide records management system.   
 
It is the intent of this contract amendment to provide a mechanism to significantly reduce or 
eliminate expenses for the operation, development, maintenance and support of the system by 
securing data management services from Appriss to TDOSHS. Through this amendment, Appriss 
will have limited exclusive rights to sell reports and data commercially on behalf of TDOSHS.  
 
As part of this amendment, Appriss will provide to TDOSHS in the terms of an invoice credit for 
the development, maintenance and supporting services of the TITAN system.  Said credit shall be 
$5.00 per THP report sold, and $5.00 per local agency report sold.  In the event credits issued to 
the Department exceed the monthly amount invoiced to the Department, the excess credits shall be 
credited towards the next month’s invoice. 
 
On a monthly basis, the Appriss shall remit to the State $4.00 for each crash report sold which 
originated from THP.  Appriss will provide along with this transfer a detailed report of all 
transactions performed under this contract during said month, such that the Department can 
effectively audit and reconcile all payments made under this contract with transactions processed 
to ensure that the Contractor’s reports match the State’s.   
 



Supplemental Documentation Required for 
Fiscal Review Committee 

Effective October 30, 2009 

 

*Contact Name: Kippine Smith *Contact 
Phone: 

615-251-5238 

*Original Contract 
Number: 

Edison #36153 *Original RFS 
Number:  

34901-00176 

Edison Contract 
Number: (if applicable) 

 Edison RFS 
Number: (if 

applicable) 

 

*Original Contract 
Begin Date: 

05/02/2013 *Current End 
Date: 

05/01/2018 

Current Request Amendment Number:  
(if applicable) 

1 

Proposed Amendment Effective Date:   
(if applicable) 

10/01/2013 

*Department Submitting: Safety and Homeland Security 
*Division: Tennessee Highway Patrol 

*Date Submitted: 07/25/2013 
*Submitted Within Sixty (60) days: Yes 

If not, explain:  
*Contract Vendor Name: Appriss Inc. 

*Current Maximum Liability: $5,140,000.00 
*Current Contract Allocation by Fiscal Year:  
(as Shown on Most Current Fully Executed Contract Summary Sheet) 
FY:2013 FY:2014 FY:2015 FY:2016 FY2017 FY2018 
$171,333.34 $1,028,000.04 $1,028,000.04 $1,028,000.04 $1,028,000.04 $856,666.70 
*Current Total Expenditures by Fiscal Year of Contract:  
(attach backup documentation from STARS or FDAS report) 
FY:2013 FY:2014 FY:2015 FY:2016 FY2017 FY2018 
$73,032.28 $48,000.00 tbd tbd tbd tbd 

IF Contract Allocation has been 
greater than Contract 
Expenditures, please give the 
reasons and explain where surplus 
funds were spent: 

Contract has only been active for 3 months.  
So far we have been billed a total of 
$121.032.28.  We have only been billed for 
project management, maintenance, and 
support.  We expect billings to increase 
once other proposed projects are completed 
and are available for State use.  Surplus 
funds have not been expended anywhere 
else. 

IF surplus funds have been carried 
forward, please give the reasons 
and provide the authority for the 
carry forward provision: 

N/A 

IF Contract Expenditures exceeded 
Contract Allocation, please give the N/A 



Supplemental Documentation Required for 
Fiscal Review Committee 

Effective October 30, 2009 

reasons and explain how funding 
was acquired to pay the overage: 

*Contract 
Funding 

Source/Amount: 
State:  Federal: $ 5,140,000.00 

Interdepartmental: 
 

Yes Other:  

If “other” please define:  
Dates of All Previous Amendments 

or Revisions: (if applicable) 
Brief Description of Actions in Previous 
Amendments or Revisions: (if applicable) 

N/A  
  
  

Method of Original Award:  (if applicable) RFP 
*What were the projected costs of the 

service for the entire term of the contract 
prior to contract award? 

$225,000.00 

 



Supplemental Documentation Required for 
Fiscal Review Committee 

Effective October 30, 2009 

 
For all new non-competitive contracts and any contract amendment that changes Sections 
A or C.3. of the original or previously amended contract document, provide estimates 
based on information provided the Department by the vendor for determination of 
contract maximum liability.  Add rows as necessary to provide all information requested.   
 
If it is determined that the question is not applicable to your contract document attach 
detailed explanation as to why that determination was made. 

 
Planned expenditures by fiscal year by deliverable.  Add rows as necessary to indicate all 

estimated contract expenditures. 
Deliverable 
description: 

FY:2013 FY:2014 FY:2015 FY:2016 FY:2017 FY:2018 

Project 
Maintenanace, 
Enhancement 
and Support $171,333.34 $1,028,000.04 $1,028,000.04 $1,028,000.04 $1,028,000.04 $856,666.70 

Proposed savings to be realized per fiscal year by entering into this contract.  If amendment to an 
existing contract, please indicate the proposed savings to be realized by the amendment.  Add 

rows as necessary to define all potential savings per deliverable. 
Deliverable 
description: 

FY:2013 FY:2014 FY:2015 FY:2016 FY:2017 FY:2018 

Project 
Maintenanace, 
Enhancement 
and Support 

$0 $154,200.00 $308,400.00 $616,800.00 $873,800.00 $856,666.70 

Comparison of cost per fiscal year of obtaining this service through the proposed contract or 
amendment vs. other options.  List other options available (including other vendors), cost of other 
options, and source of information for comparison of other options (e.g. catalog, Web site).  Add 

rows as necessary to indicate price differentials between contract deliverables. 
Proposed 
Vendor Cost: 
(name of 
vendor) 

FY:2013 FY:2014 FY:2015 FY:2016 FY:2017 FY:2018 

The current Contractor is the only vendor who provides maintenance, support, & enhancement services 
to our current RMS based on online sales transactions. 
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10401 Linn Station Road. Ste .200 

Louisville, KY 40223-384.2 
Phone 502.561 .8463 Fax 502.815.0301 

Bill To: 

Tennessee Department of Safety 
1150 Foster Avenue 
Nashville, TN 37249 

May 2013 

Project Management 

(May 20th- 31st) 

DESCRIPTION 

INVOICE 

DATE: 5/31/2013 
INVOICE NO. 400513205 

vendor No ( l.l\ 4 7 k.u,f ~ 4qs1~ 
PO/ Cont -~Z-J __ _ 
S.C 4 ( s __ L:Sp\. 1[) ~.Q~}j)_o () 
Fund /f 6()() L·x: . '{~_Q __ ~= 
ACCT. (Obj Code) _ __.)!..!:Ou....8 O~s~O~D~OL-__ 

h Voucher#----------

~J'tlt3> AMOUNT 

$ 3,096.84 

Maintenance and Support of New and Existing Systems $ 21 ,935.44 

(May 15th- 31st) 

~TIT~tJ zot"i) 
All invoices are due upon receipt. Please remit payment to : 

Appriss, Inc 

Attn: Accounts Receivable 
10401 Linn Station Road, Suite 200 

Louisville, KY 40223 

A(;rn-/ t:/'1 /;ttJ/3 

~/ct~~ ~~~~~'t~Jl',( #- d6/~ Y/.t.8/~ 

TOTAL $ 25,032.28 

TNDEPTSAFETY 

40010-9000 



10401 Linn Station Road, Ste 200 

Louisville, KY 40223-3842 
Phone 502.561 .8463 Fax 502.815.0301 

Bill To: 

Tennessee Department of Safety 
1150 Foster Avenue 
Nashville, TN 37249 

June 2013 

Project Management 

DESCRIPTION 

INVOICE 

DATE: 6/1/2013 
INVOICE NO. 400513106 

V(' 'l:k- ~ N-· .. -----------

F :· / (/. •'' -----------

---- Oept.ID-----
LOC---------

:.Cf i. (ObjCodG)--------

//.:cMff ----------

AMOUNT 

$ 8,000.00 

Maintenance and Support of New and Existing Systems $ 40,000.00 

- Titan System - $36,000 

- DUI Tracker System- $4,000 b ~ ~ 
Vendor No f 2.. ){ l( 7 Vendor No l Z fl ~~ lL\L )~ 31 

PO I Cont ( qs.3(p PO/Cont Jqr3 G 
s.c ~lB Dept. ID 3~'t 0 l 0 I 06() s.c 4!2 De 

Fund cLooo LOC l101() Fund IJQO() LO 

ACCT. (Obj Code) 122.0SOoo ACCT. (Obj Code) 1'2.~ 

Voucher# (<~ 
Voucher# 

t,)2S/r~ 

$'1'1, ~ ~ 6tt. fl}'l/ r:~ Sf/t7ttN2613 
11 if; 67J7) ..;-, t.e tp-41/ .;;~ srrT(A<:. /(.£/<. -t613 

All invoices are due upon receipt. Please remit payment to: TOTAL 

R l ~ (~ .ldl.f! ...... , 

t.ID _:3~~6~6 }DOl~ 
lfof6 

i ~Ooo 

$ 48,000.00 

TNDEPTSAFETY 

40010·9000 



10401 Linn Station Road, Ste 200 

Louisville, KY 40223-3842 
Phone 502.561.8463 Fax 502.815.0301 

Bill To: 
Tennessee Department of Safety 
1150 Foster Avenue 
Nashville, TN 37249 

July 2013 

Project Management 

Maintenance and Support of New and Existing Systems 

- Titan System - $36,000 

- DUI Tracker System - $4,OOOg :-! '* ,.. L 

INVOICE 


DATE: 
INVOICE NO. 

7/1/2013 
400513107 

r..:l 
~--n-tf) 

C"') 

'Y" r 
tn 
\01 
-;z:: 
.';..,_. 

r 
~, '; 

~ 

~ 

N 
0" 

~ 
CO., 
&'"' 

$ 8,000.00 

$ 40,000.00 

0 
0 
(J1 

VendorNo (2,llY] It(tttu :.5/30 ( Vendor No -I-=:.!....l:-L~:-I-I1I;.u!~L_.., 

pO/Cont 

s.C 41 S 
Fund {lao 6 

ACCT. (Obi Code) 

(qm PO / Cont :-:------J..L.w:~_+-__
S.C qqz...Dept. 10 ,'3ClQo3 () IDOO 
Fund {lOOOLOC {qalO 

17,W600o ACCT. (Obi Code)_~s.p~~~~__ 

Voucher # ___7.:.-U>45.=..-.:..::::.....:....1____ Voucher II - __-L.....:::.....!..::q!....____ 

Ii ~ f FIfty ~'. 
, 5F 71 TMJ 2-7) I 3 ~ frtf~ 0<10 

tA~II~in~v-oi-ce~s~a~re:d~u~e~u~p~on:r:e:ce~iP:t:.p:,e~a~H~re-m~it=p~ay=m~e=nt=t=o:==vI~==::============t=~===----J~~ 

Appris5, Inc ,j' --

Attn: Accounts Receivable 40010-9oog 
10401 linn Station Road, Suite 200 '( 

Louisville, KY 40223 

~rn--f 7/r/2(~~ 
~ 1'7ftl'/J6l& 

http:40,000.00
http:8,000.00






7‐1‐11 REQUEST‐NON‐AMEND 

1 of 4 

Non-Competitive Amendment Request 
NOT required for a contract with a federal, Tennessee, or Tennessee local government entity or a grant. 
Route a completed request, as one file in PDF format, via e‐mail attachment sent to:  Agsprs.Agsprs@state.tn.us 

APPROVED  

COMMISSIONER OF FINANCE & ADMINISTRATION 

 

Request Tracking # 34901-00176 

1. Procuring Agency Tennessee Department of Safety and Homeland Security 

2. Contractor Appriss, Inc.  

3. Contract # 36153 

4. Proposed Amendment # #1 

5. Edison ID # 36153 

6. Contract Begin Date May 2, 2013 

7. Current Contract End Date  
– with ALL options to extend exercised May 1, 2018 

8. Proposed Contract End Date  
– with ALL options to extend exercised May 1, 2018 

9. Current Maximum Contract Cost  
– with ALL options to extend exercised $ 5, 140,000.00 

10. Proposed Maximum Contract Cost  
– with ALL options to extend exercised $ 5, 140,000.00 

11. Office for Information Resources Endorsement 
– information technology service (N/A to THDA)  Not Applicable     Attached    

12. eHealth Initiative Support  
– health-related professional, pharmaceutical, laboratory, or imaging  Not Applicable     Attached    

13. Human Resources Support  
– state employee training service  Not Applicable     Attached    

14. Explanation Need for the Proposed Amendment 

The Tennessee Department of Safety and Homeland Security has entered into a contract with 
Appriss Inc., to support and enhance the Tennessee Integrated Traffic Analysis Network (TITAN) 
through the State standardized approach of the RFP process.  TITAN is the statewide electronic 
reporting system that provides all law enforcement agencies in the State with the ability to 
electronically collect, review, transmit, and retrieve public safety reports.  

 



7‐1‐11 REQUEST‐NON‐AMEND 
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Request Tracking # 34901-00176 

Through the contract, Appriss will provide for the operation, development, maintenance and support of the 
TITAN System. 

In 2012, Legislation was adopted that will require all law enforcement agencies in Tennessee to submit 
crash reports in an electronic format approved and according to the standards established by TDOSHS 
by January 1, 2015. As a commitment to support this legislation, the Department, upon request and 
written agreement with any local law enforcement agency, will provide access to an electronic system that 
is capable of performing this function, at no cost to the local agency. Grant funds have paid for the design 
and development of the entire system and TDOSHS is providing the installation, training, and support of 
the system.  

The Department and local law enforcement agencies are faced with limited budgets, increasing 
responsibilities and the frantic pace for change is unforgiving. The Department has a critical role to play 
and a responsibility to do all that can be done to make sure traffic and public safety information is timely, 
accurate, consistent, and reliable, while at the same time exercising fiscal efficiency.  

To meet the obligations and challenges, as a component of the RFP, the State requested 
proposers provide a plan illustrating their approach for providing a non-exclusive service to offer 
data and crash reports on-line and any credit to the state that would accompany this service.  

Appriss responded to the request by submitting a viable plan designed to positively impact the 
economic burdens associated with a statewide records management system.   

It is the intent of this contract amendment to provide a mechanism to significantly reduce or 
eliminate expenses for the operation, development, maintenance and support of the system by securing 
data management services from Appriss to TDOSHS. Through this amendment, Appriss will have limited 
exclusive rights to sell reports and data commercially on behalf of TDOSHS.  As part of this amendment, 
Appriss will provide to TDOSHS in the terms of a credit for the development, maintenance and supporting 
services of the TITAN system. 

The State may receive up to 100% of the cost of the contract from data and report sales. 

 

 

15. Name & Address of the Contractor’s Principal Owner(s)  
– NOT required for a TN state education institution 

Appriss, Inc. 

10401 Linn Station Road 

Louisville, Kentucky 40223 

16. Evidence Contractor’s Experience & Length Of Experience Providing the Service 

Appriss, Inc., designed, developed, and maintains the current TITAN system for the State of Tennessee 
Department of Safety and Homeland Security and has done so for the last five (5) years.  

Through the normal course of business while delivering services on the TITAN project, Appriss and its 
employees have established a professional and cooperative relationship with the State of Tennessee, 
state and local law enforcement agencies, its employees, and other contractors. 

Currently, 100% of The Highway Patrol and 88% (308) local law enforcement agencies utilize the 
TITAN System. The Department and all of our local partners / law enforcement agencies have 
experienced significant achievements in meeting the Federally recommended measures for 
timeliness, accuracy, completeness, consistency, and accessibility to public and traffic safety 
information during the last five years.  



7‐1‐11 REQUEST‐NON‐AMEND 

3 of 4 

Request Tracking # 34901-00176 

In addition, Appriss has been performing identical services and delivering successful statewide collision 
reporting solutions to other state government public safety and transportation agencies since 1998. 

The states of Kentucky, Indiana, Georgia, and Florida have worked with Appriss to achieve a 
successful traffic safety solution through the implementation of a cost recovery model that 
incorporates the sale of data and reports through the Appriss e-commerce approach. Appriss hosts 
secure and Payment Card Industry compliant portals for the sale of reports in these states.  

For Tennessee, Appriss will provide a convenient parallel service. It will adopt report access 
requirements established by the Driver’s Privacy Protection Act, Tennessee Statute, and 
Departmental administrative guidelines and implement appropriate controls in the portals to meet 
the requirements.  

17. Efforts to Identify Reasonable, Competitive, Procurement Alternatives 

The contract between The Tennessee Department of Safety and Homeland Security and Appriss, 
Inc., was secured through the State’s open and competitive RFP bidding process.  

Appriss was selected as the preferred vendor for the support, maintenance, and enhancements of 
the TITAN System. Selecting this vendor eliminated the risk to the TITAN program and its partner 
local law enforcement agencies. Since Appriss designed and developed the original TITAN system, 
the learning curve is eliminated and prevents degradation of the department’s obligated services. 
Other vendors would be challenged to maintain and support the current TITAN system. The 
continued use of this vendor will result in savings of labor, resources, time, and effort for the State. 

18. Justification  – specifically explain why non-competitive negotiation is in the best interest of the state 

The State must continue to examine statewide records management needs and mitigate risks as they are 
identified.  It is anticipated that the TITAN System will continue to be funded thru federal programs. 
However, to provide sustainability if such funding expires, the State must provide for self-sufficiency and 
not augment the system with federal grant dollars to maintain the “day-to-day’ operation and support and 
expansion of the system.   
 
The State requires a financial model for the TITAN System that is fully “self-funded” in that funding from 
sustainable resources must maintain the system without additional state investment through a self-
funding financial model. This model must provide the capability for the State to assume the full 
responsibility for funding a state-wide comprehensive Records Management System and provide 
departmental responsibilities at expanded levels for a long time.  
 
Appriss designed, developed, and maintains the current Tennessee Integrated Traffic Analysis 
Network (TITAN) system for the State of Tennessee, Department of Safety and Homeland 
Security (TDOSHS) for the last five (5) years. 

Appriss is the only company that has partnered with multiple states to deliver successful self-funded, fully 
functional collision reporting and related public safety solutions 

Appriss built the robust TITAN solution utilizing the Windows Platform suite. This scalable statewide 
infrastructure allows for other report-centric applications to be delivered efficiently and timely creating a 
comprehensive Traffic Records Management System that meets the recommendations of the National 
Highway Traffic Safety Administrations Traffic Records Assessments. Today, the State is able to 
effectively manage all of its traffic records and documents in a consistent, logical manner, from creation to 
final disposition, using a common set of tools. This single enterprise solution also adheres to the state 
standards and operating policies. 
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The Appriss self-sufficient solution is the logical and most effective for Tennessee. Appriss is a customer 
focused professional services company and the successful implementation and support of this system is 
dependent on their participation. This plan will provide for all law enforcement agencies, including THP, to 
have an electronic reporting system and access to their information without the costs associated with 
securing and maintaining a records management system. It will also provide the citizens of Tennessee 
and other individuals, a more convenient option to obtain reports and information 24 hours a day, 7 days 
a week.  
 
The Department and Appriss will work together to establish a secure connection between the TITAN 
repository and the on-line portal. The Department will establish an agency charge amount for reports sold 
via the portal. The Department’s legal counsel has reviewed the self-sufficiency model and  approved this 
plan.   See  Appendix B – Legal Counsel Response 
 
The TITAN System has a unique functionality needed by the Department. This system is providing 
the foundation for the Department to meet and exceed the goals of the State Strategic Highway 
Safety Plan outlined by the State’s Executive Level Stakeholders through all the specialized 
business and system requirements. The TITAN system has code that is tightly coupled with the 
federally funded code. It would be difficult if not impossible to maintain and expand this system 
without Appriss’s assistance.  
 
The increasing acceptance of electronic processing indicates that the TITAN System has a significant 
impact on improving the lives of the citizens of this state and ensures Tennessee is the safest place to 
live, work, and do business.  
 
The Department and it’s legal counsel is confident the experience of Appriss, coupled with a strong 
support of the key agency stakeholders of this project, will allow the State to continue delivering a 
mutually beneficial, long term solution in Tennessee. The ability of Appriss to work in partnership with 
Tennessee state agency customers is the key to the system’s success. This success is guaranteed when 
the economic balance is found that meets the needs of the department, local agencies, partners, and 
interested parties.  
 
Provided this proactive funding mechanism is implemented, the only cost to Tennessee is the cost related 
to the hardware and software licensing. The costs related to professional services will be significantly 
reduced or eliminated.  
 
Appriss has proven capable to perform this unique service that will create a lasting outcome and viable 
source of economic stability.  In a world where decision makers demand and expect technology, to not 
just keep pace with, but to stay ahead of their needs, Tennessee at no cost, will benefit from this plan well 
into the future as our infrastructure and system capabilities expand to meet those demands. 
 
For the Department to meet our obligations and responsibilities, it is vital to drive the research and 
development that will lead to better processes, improved solutions, and greater innovation. Tennessee 
Department of Safety and Homeland Security will emphasize to Appriss the importance of developing 
new solutions to meet these new challenges.  

Agency Head Signature and Date  – MUST be signed by the ACTUAL agency head as detailed on the current 
Signature Certification.  Signature by an authorized signatory is acceptable only in documented exigent circumstances 
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Contract Approval - Agency l-egal Certification
A comp¡eted contract routed for Central Procurement Off¡ce (cPO) approvalvia fdison musl be acconpanied bV this Agency

Lêg¿ I Ce rtificatìon template that hâs been signed and ôttached ln PDf: format,

1. Edison Contract lD #

2. Contract¡ng Agency Name Safety and Homeland SècuÌity

3. Contractor Name Appris6

4. Servic€ Caption Dovelop and lmplêment ths next generat¡on TÌaff¡c Records
Management System (RMS)

5, Agsncy Contact (name, phone,
e-nra¡l)

Kippine sm¡th, 61 5-251 -5238, kippine.k,smith@tn.gov

Legal Cert¡fication

By sign¡ng b6low, lhe depar¡ment's legal slalÍ ced¡f¡es lhâl:

1) the contract as submìtted ¡ncludes only CPO template languâge (unless the agency has obtaìned an approved rtlle
exceptìolr request)ì

2) thg contract ¡s legatly suffic¡ent both in form and substance to protect the best interests ofthe Statei and
3) the conlrqc.l does not contravene âppl¡cable law.

' /:,
Signature & Dat€

(optional) Alternative to Legal Cert¡ficatìon Request

Note: lf there are extenuat¡ng circumstancês ând a d€pãdment's legal staff i9 unsble to certify to a confracl in the above manner, you

must provide a written expiânatlon w¡th Aoency Heãd s¡gnature, ¡n the spsce prov¡ded below, Once thê explanation is received by the
CPO, instructions will be provided to lhe d€parlmeot âs to what wlll be needed in order to ga¡n approvel of ths contract, e-9., providíûg

a MiarosoftWord version of the contrqct, etc. Pleäsê *ÉeÈ ln ntlnd thât.thls altsrñativo \t¡lll slotrt!, (lown tho åÞDmval broco8s 8nd

Justification

Agency Head S¡gneture & Date - contraclìng agency heâd or aulhorized signatory

I of 1



CONTRACT
(fee-for.seryice contract ,,vith an indlviduaì, buginegs, non-prcfit, or governmenlâl enl¡ty of anolh€r statB)

Bog¡n Date

05t0'U2013

End Dato

04t3012018

Agonoy Trapklng #

34901-00176

Edlsôn Rscord lD

36153

Canlfactor Lggal Ent¡ty NamE

Appriss lnc.

Edlsoh V€ndor lO

121147

S€rvlçe Captlon (one line only)

Dèvelop end lmplement the next generation Traff¡c Records Manâgement System (RMS)

Sub¡âçlp¡ont or Vendor

¡ sxbrèciÞ¡enl El ven¿or

CFDA #

F!nding -FY lsr"t. I or¡.' I ror¡r contr

t3 r 7t,333.34 17r.333,34

14 1,028,000.04 ,028,000.04

15 1,0?8,000.04 1,028,000.04

18 1,028,000.04 1.028,000.04

l7 r _028.000.04 ,o28.000.04

18 856,866.70 856666.70

TOTAL: s5,r40,000.00 s5,i¿0,000.00

On nershlp/Cont.pl

! African American I A"iun I Hispanic I Native American ! Female

I Person wloisauitity I small Business I covernmenl XI NoT M¡nor¡ty/D¡sâdva¡tâgèd

I otn"r'
SeloctlÒn f'rothod t ProcQ8a Summa¡y {matk lhe çotfect r6sponse lo confirm the a9¡¡OclAled Eljmmary)

E nnp I The procurement process was complated ln sccordance w¡th the apploved RFP
: documen[ and ãssoclsted rêgulations.

f] Compêtit¡ve Nègotìat¡on ; Th6 predefined, cgmpelitive, impartial, negot¡ation proc€sE waÊ comPlsted ¡n
I sccordanc€ w¡th the associaled, ápproved Þrocedure! and evaluat¡on cr¡teria.

!,Alrqriìgtiye comper¡t¡ve Method 
I ]ii"ilîitllïfl;Tii::il:å,:ï:ffå,'Jå;i::HllJJ:i",':,å"f"",,".T1',",1å,iJ:

,E ¡¡o¡æomÞ¿t¡t¡ve Negòtiation I Thè non-competitive contraclor seleclion was completed as approved, ând lhê
i procuremenl procêss lncluded a negot¡ation of bost posôlble terms å pr¡c€.

! ote, The èontractor select¡on was d¡16cled by law, court order, soltlomont agr€ement, or
roôultod lrom lhe siale making the !amè àgrêement w¡th 4ll interssted pailles or all
pariìss in a prBd€termlned ''ç18Ês,r

Budget Olflcor Conl¡måtlgn: There ¡Ê a þalance in th9
sppropr¡alion from which obligatìons hersundçi Erß 16guired to bo
p6ìd lhet l$ not skeady oncumberÊd to pay othôr obligállon$.

ó* dor-

APO USE , FA

sÈàad chârt (optioflal) Account Codo (optional)



A.

4.1.

BETWEEN THE STATE OF TENNESSEE,
DEPARTMENT OF SAFETY AND HOMELAND SECURITY

AND
APPRISS INC.

Th¡s Contract, by and between the State of Tennessee, Depârtment of Safety and Homeland Secur¡ty, hereinâfter
referred to as the 'State" and Appr¡ss lnc., hereinafter referred to as the "Contractor," is for the provis¡on of
Statewide Traffic Records l\¡anagement System, as further defined in the "SCOPE OF SERVICES."

The Contractor is a For-Profit Corporat¡on.

Contractor Federal Employer ldentification, Social Security, or Edison Reg¡stration lD # '121147

Contractor Place of lncorporation or Organization: Kentucky

Scope of Serv¡ces.

Expectations. The Contractor shall provlde all services and deliverables as required, descr¡bed, and
detâiled herein and shall meet all serv¡ce and delivery timel¡nes as specified by this Conkâct.

Overview. The Tennessee Department of Safety and Homeland Security ¡s rap¡dly mov¡ng into the
electron¡c era and the included serv¡ces of th¡s contract are major components of â comprehensive
traffic records management system. The ¡mprovements outl¡ned ¡n this contrâct must increase the
accuracy, timeliness, completeness, and accessibility of the ¡nformation used to form the Stâte
Strategic Highway Safety Plan.

The department will select a Contractor to develop and implement the next generation traff¡c Records
Management System (RMS) for the State of Tennessee. Additionally, users, owners, and operâtors of
the state's current systems have come together with the goal of upgrad¡ng the systems ¡n â
coordinated manner to take advantage of advances ¡n technology. The stâte's recent history of
working well together on traffic records data issues supports the abil¡ty to plan and build an improved,
unified state-wide publ¡c safety network. The Contractor must maintain and support the current
system, provid¡ng for the least amount of ¡nterruption in service to our partners. Currently, all of the
Tênnessee Highway Patrol (THP) and 265 Local Law Enforcement Agenc¡es ut¡lize the IITAN System
to collect, transm¡t, store, and retrieve crash ¡nformation. Cotlectìvely, the state received 144,386
(apTox.75o/o of annual volume) records electronically over the previous twelve (12) months. The
Crash Report¡ng Performance for Tennessee can be accessed by v¡s¡ting
https://titan.safetv.state.tn.us/TITAN/Publici Home.asox and ¡n the r¡ght menu bar, under TITAN News,
click on Crash Reoort¡nq Performance.

The goal ¡s to have a unified records network that enables seamless collection and disseminat¡on of
information throughout the state of Tennessee. There are approximately 120 Local Lâw Enforcement
Agencies remain¡ng that will requ¡re installat¡on and train¡ng on the use of the TITAN System. There
are 95 counties ¡n the state, w¡th courts that w¡ll be reporting court documents and actions to the
Dêpârtment through the use of the TITAN System or w¡ll interface with TITAN and send a data feed to
the State repos¡tory. See Appendix A lennessee County and C¡ty Lisfing for a list¡ng of thê State's
counties and cities, See Appendix B lennessee Court Clerk lnformat¡on: lhat may ut¡lize or interface
with the TITAN System. Refer to the following appendices for addit¡onal information: Append¡x C -
Glossary of Terms & Acronyms; Appendix D- Cuffent I/IAN Sysfern Recods and Document
Env¡ronment Platforms; Appendix E - Technology Security Pol¡cy; and Append¡x F -Scope of
Se rv ices Organ izational Ch ad.
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Wh¡le there are a number of excellent ¡ndiv¡duâl publ¡c safety record management systems, traffic
safety planners need a unif¡ed public safety traffic records analys¡s network that enables seamless
collection and dissemination of information throughout the ent¡re state,

ln preparation for moving to a unified traffic records analys¡s network, system users, owners,
operators, and other federal stakeholders from several agencies have worked to def¡ne the
requ¡rements for the nelwork. The Contractor's analysis will be based on the ¡nformat¡on ¡l collects
about Iocal condit¡ons and assets, and ¡ts knowledge of those requirements.

Users, owners, and operators of the state's current systems have come together with the goal of
upgrading existing system processes and rebu¡lding, where necessary, in a coordinated manner to
take advantage of âdvances ¡n technology. The state's recent history of working well together on
traffic records data issues supports the abil¡ty to plan and build an improved, unìfied state-w¡de public
sâfety network. To accomplish this goal, the system must meet the follow¡ng:

. All services, and all dul¡es incidental or necessary to th¡s Records l\lânagement System (RMS),
shall be conducted and performed dil¡gently and completely and in accordance with professional
standards of conduct and performance.

. All components and applications shall be operat¡onal ¡n an electronic environment, unless
otherwise noted.



4.3.1

. The RMS System components and applications must be ava¡lable 99.99% of the t¡me calculated
on a 24 hours a day, Tdays a week basis,

. The contractor shall comply w¡th Cr¡minal Just¡ce lnformâtional System (cJlS) security
requ¡rements. Appl¡cab¡l¡ty to be determined by TDOSHS.

. The RMS System shall be fully documented âs to allow third party developers to interface with
the software without complex contractor/vendor interact¡on.

. The system shall comply with the State's access security pol¡cies. The integrity of the ¡nformât¡on
within the system shall be mainta¡ned at all times.

. The RN.4S System must be capable of accepting computer generâted reports.

Ownershìp of the orìginals of any reports, data, schema, software, log¡c, methods, procedures and
processes, studies, surveys, charts, maps, draw¡ngs, specif¡cations, figures, photographs,
memoranda, plans, specifications, âll approved deliverables, and any other documents wh¡ch are
developed, compiled or produced as â result of a new contract, whether or not completed, shall be
vested ¡n the Tennessee Department of Safety and Homeland Seculity (TDOSHS).

All source code must be refâined and accessible w¡thin the State TDOSHS Research Planning and
Development Office.

New System Requirements. The RltilS System components must incorporate modular (plug & play),
Law Enforcement lnformâtion Technology Standards Counc¡l (LEITSC) standards-based solution to
establish the câpab¡l¡ty to adopt and implement new technolog¡es. The Proposed RMS system must
ut¡lize and support all âvailâble and emerging standards, These ¡nclude, at a minimum, Global Just¡ce
XML (extensible mârkup language) and the Global Just¡ce XML data model, The Nat¡onal lnformation
Exchange Model (NEIM) 2.0 Standard or greater, and the Law Enforcement lnformation Technology
Standards Council to ensure lhe systems can effect¡vely share data and ¡nformat¡on with other law
enforcement and publ¡c safety agenc¡es as required. All new development and or enhancements
outlined in this contract must be implemented into the product¡on env¡ronment.

4.4.1. ContractorSourceCodeRespons¡b¡l¡ty.

A.4.1.1. The Contractor w¡ll create / revise R[.4S / appl¡cation source code as necessary to be compliant with
State standards.

A.4.1,2. When creat¡ng new appl¡catìon source code or revising existing source code, the Contrâctor w¡ll make
max¡mum use of existing State-owned source code. lf existing State-owned source code w¡ll not be
used, the Contractor must just¡fy the non-use of existing source code ¡n a written report to the State
TITAN Manager.

4.4.1.3, The Contractor w¡ll prov¡de the State the new / revised source code ¡n an electronically readable form
prior to successfully implementing the new / revised source code with¡n the productìon env¡ronment.
The state, at ¡ts opt¡on, may requ¡re a code review prior to moving any applìcat¡on into product¡on.

A.4,1.4. Accompany¡ng the Source Code will be the Appf ication Releâse Notes associated w¡th any newly
created / revised source code to ¡nclude at a minimum:

. The Application Name / Release Number / Release Date.

. A brief overview of the product and changes (¡n the âbsence of other formal documentation),

. A br¡ef overv¡ew of the purpose of the release note with a l¡st¡ng of what is new in this release,
¡ncluding bug fixes and new features,

. What d¡fferent actions are needed by the end-users of the appl¡cation (to ¡nclude whether other
functionality ¡s ¡mpacted by these changes).

. Changes required in the daily process of admin¡stration of the software.

. Notes about software or hardware installation, upgrades and product documentâtion (¡ncluding
documentation updates).



A.4.2. Development of New and/or Enhancement of Existing Appl¡cations. The Contractor must
communìcate to the State, in wr¡t¡ng, all proposed changes to RN¡S applications and static content
pligl to implementation. The State may request wok items through the use of a Statement of Work
that is mutually agreed upon by the State and the Contrâctor. All changes must be approved ¡n wr¡ting
by the State pr¡or to the beg¡nning of all change work.

A.4.2.1. Complywith State Web Devêlopment Gu¡del¡nes. The Contracto¡ will follow State procedures and
guidel¡nes for Web development. The procedures andguidelines can befoundon the lnternet at
www.tn.gov/guidelines. lhis site ¡ncludes the Governor's Web Publishing Policy as well as other
pertinent web development ¡nformâtion.

A.4.2.2. Comply with State Enterpr¡se Architecture. Application development wìll be ¡n compliânce with the
State Enterprise Architecture in State-standard languages per the contract.

A.4.2.3, Comply with State Enterpr¡se Security Policy. AII development w¡ll be ¡n compl¡ance with the
State's Enterpr¡se Security Policy.

A.4.2,4. Comply with the State Secure Application Development Guide. Application development must
be in compliance with the State Secure Application Development Guide. A copy of the Secure
Application Development Guide will be prov¡ded by the Stâtê RMS [,4anager upon request.

A.4.2.5. Comply w¡th State Branding. The Contractor w¡ll mainta¡n across State agencies a State-approved
Branding that is visually appealing and provides a consistent "look and feel" (navigat¡on, page layout,
features and funct¡onality) for the citizens and businesses v¡siting the RlvlS.

A.4.3, Court Document Reporting (CDR) - New Development / Replacement

A.4.3.1. General. The contrâctor will provide the capabìl¡ty to send and receive couf information and citation
adjudicat¡ons from local court clerks. The Federal Government requires that the State post electron¡c
court convict¡on records for a Commercial DrÌver's L¡cense (CDL) within 10 days from the date of
conviction (effective Oct 1, 2008). Tennessee state law requires the posting of all traffic convictions to
the Department of Safety within 5 days. The State currently has a Court Document Reporting System
(CDR) (also called the Court D¡spos¡t¡on Report¡ng System) wh¡ch prov¡des the Courts of Tennessee
with a method for submitt¡ng all ticket and court d¡spositions electron¡cally. The new System
Component will replace the existing system. All new development and or enhancements outlined ¡n th¡s
contract must be implemented ¡nto the production environment.

The State currently uses the cÌtation number and charge code to match Tennessee H¡ghway Patrol
(THP)T¡cket dispositions w¡th the c¡tations âlready processed, ¡nsuÍing licket accountabil¡ty and
integrity. lf fa¡lures to appear/pay are reported for mult¡ple charges on a multi-charge citation, each
charge must have a un¡que case number, by suffixing a charge letter to the base cìtâtion number, for
example. Otherwise, some charges w¡ll be rejected as dupl¡cates. L¡kewìse, wìthdrawals of fa¡lure to
appear transactions must reflect the same case number as the ¡nitial failure to appear/pay
transact¡ons. See RFP Appendix G - Iennessee Codes Annotated Couñ Reporting Statuses.

Under House Bill 578, no one is el¡gible for â handgun permit ¡f they have been judicially comm¡tted to
a mental health ¡nst¡tute or adjud¡cated as mentally defective. Such court act¡ons must be reported to
lhe Department of Safety on a côurt âction report record. The State w¡ll take appropriate act¡on to
insure Handgun Perm¡ts of such persons are removed and also prevented from future issuance. One
pecul¡ar¡ty of thìs is that the Stâte must record such act¡ons relative to the subjects aliases as well as
their legal (court recognized) name. The new system must be capable of capturing this data. Most
courts will not have these act¡ons to report. See RFP Appendix G - Iennessee Codes Annotated
Coud Repoñ¡ng Statuses.

The new system must provide the ab¡lity to send/rece¡ve court information and citation adjudicat¡ons
from the local court clerks. Clerks are required by Tennessee law to enter convictÌons and other court
actìons. See Append¡x H - Exlsfng TITAN Repoñ Processing for the current process.



4.4.3.2 Requirements. For Reporting Requ¡rements see Appendix G - Iennessee Codes Annotated Coutf
Repodlr9 Sfaf¿./ses.

. Create an electronic means for couÌl clerks to submìt commercial vehicle conv¡ct¡ons within the
state regulated 5 day reporting window,

. Update dr¡ver history files every 24 hours.

. Report to other states dr¡ver license services whenever a Commercial Dr¡ver's License conviction is
received.

Record the orig¡nal charge and any changes to that or¡ginal chârge such as â reduced charge.

Reside on the TITAN Web Server.

The web applicâtion shâll be access¡L¡le us¡ng lnternet Explorer 7, lnternet Explorer 8, lnternet
Explorer 9, Firefox, Safari, or other modern web browsers.

The site must provide the ability to accept state stândard format electronic files from clerks or
courts through a secure internet file transfer protocol (SFTP) server.

Allow systems to receive reall¡me citation and send d¡sposition dâta to the TITAN database.

The CDR must âccept multiple record types from the couñs, including, but not lim¡ted to;

o Abstractst Abstract Except¡ons:

o Fail to appear / Fail to pay / Withdrawalsl

o Paid ¡n ful¡ fines; Fees for mandatory conv¡ctions;

o THP Trooper Citat¡ons;

o Local Law Enforcement Citations;

o Traffic School Attendance.

Allow for electronic trânsm¡ss¡on of court dispos¡t¡ons q¡91 manual entry/transmission of court
d¡spos¡tions for TITAN users, non-TITAN users, and paper ìssued citations.

Must record 100% of dispos¡t¡ons and reduced charges for ALL CITATIONS.

A.4.4, Vehicle ldentification Number (VlN) Decoder - New Development.

A.4.4.1 . General. The contractor w¡ll develop and integrate the ab¡l¡ty for law enforcement personnel to enter
vehicle ¡dent¡f¡cat¡on number ¡nformation and have the application automat¡cally decode ând ¡nterpret
the data and pass the information to the correct f¡elds of TITAN appl¡cations. This function w¡ll be
compat¡ble with E-Crash, E-Citat¡on, and E-Crime as well as any future development, lh¡s feature
must be available for a law enforcement officer to enter the VIN information into the appl¡cat¡on and
retr¡eve data that descr¡bes what the numbers and letters in a VIN represent and be able to verify
certa¡n types of ìnformat¡on from the number. The information should display the unique features,
specif¡cations and manufacturer of the request. Once the information has been retr¡eved, the
appl¡cation will have the ab¡lity to process the data automat¡cally into the TITAN report that the officer
chooses.

A.4.4.2. Requirements.

. This feature must be easily integrated ¡n the E-Crash, E-Citâtion, E-Cr¡me, and future applicat¡ons.

. This fêâture must provide the ab¡l¡ty for a law enforcement off¡cer to make a request from within the
TITAN applications.

. This feature must have access to the latest published VIN informat¡on ava¡lable.

. This feature must allow for the entry of search cr¡teria from manual and scan capabil¡ties.

. Upon retr¡eval of the deta¡led ¡nformat¡on, the data shall auto-populate the âppropr¡ate appl¡cat¡on
f¡elds.



4.4.4.3. Decoded Fields. The VIN Decoder will decipher the numbers and letters of a VIN into the follow¡ng,
minimum, components:

. Manufacturer¡nformation

. Vehicte type

. Vehicle make

. Vehicle model and year

. G\4V R

. VehicleConfiguration

. Country of manufacturing

4.4.5. Dashboards / Enhanced Graphical Picture(s) of lnc¡dents - New Development.

4.4.5.1. General. This feature shall prov¡de law enforcement valuable ¡nformation about recent âct¡vit¡es ¡n â
locale, Each dashboard must relay data assoc¡ated with E-Crash, E-Cr¡me, E-Citation, and Trooper
Activ¡ty Report. This feature must be designed to orgânize complex information and statistical
information ¡nto visual¡zations that provide law ênforcement agencies, Command Staff, and safety
planners w¡th snapshots of near current activity to ass¡st the¡r da¡ly data dr¡ven decis¡ons. lt must have
the abil¡ty to search ¡nformat¡on in a timely manner, contain selection f¡lters, and allow for on demand
quer¡es. Th¡s feature will contain ¡nteract¡ve maps, charts, and reports and be custom¡zable based on
geography, type of event, and divis¡ons. Th¡s feature will provìde safety planners with stat¡stical
analys¡s that ident¡fy trends and produce near accurate forecâsts of events. Thìs feature must allow for
rapid assessment and disseminat¡on of cr¡t¡cal ¡nformation throughout the State.

A.4.5.2. Requirements.

. The dashboards must be automated so that the ¡nformat¡on ¡s always current or refreshed dâ¡ly.

. lt must have the ab¡lity to search ¡nformat¡on in a t¡mely manner, contaìn selection filters, and allow
for on-demand queries.

. This feature shall conta¡n interact¡ve maps, charts, and reports and be customizable based on
geography, type of event, and d¡visions to determine future events.

. Th¡s feature must contaìn the abil¡ty to prov¡de for Pred¡cat¡ve Analyt¡cal models that assess cur[ent
and historicalfacts for E-Crash, E-Crime, E-Citation, and other sâfety data collected, as determ¡ned
by the State.

. This feature w¡ll allow for rapid assessment and dissem¡nat¡on of cr¡t¡cal information throughout the
State.

. The Dashboard feature must, at a m¡n¡mum, be able to produce a graphical analysis picture of the
crashes in a chosen area sorted by day(s), time, type, locat¡on, and case number.

. The feature must be able to produce a graphical picture of the crime in a chosen area by day(s),
time, type, location, and case number.

. The feature must, at a minimum, be able to produce a graph¡cal analys¡s picture of the c¡tat¡ons
issued in a chosen area by day(s), time, type, locat¡on, and case number.

. The feature must have mouse over capabil¡ty to display add¡t¡onal informat¡on when the user
moves the mouse over a spec¡fic inc¡dent ând recover l¡m¡ted data of the incìdent.

. The feature must have the ability to pr¡nt, save, electronically transmit, and store generated reports.

. The feature must have the abil¡ty to generate and save queries.

. The feature must have the ab¡l¡ty to produce ad-hoc queries.

. Quer¡ed lnformation results must be returned to the user w¡th¡n 5 seconds.



A.4.5.3. Component Areas. The system shall have at minimum dashboards for the follow¡ng:

. E-Crash

. E-Crime

. E-Citation

. Trooper Activ¡ty Reporl

. The system shâll have the ability for a tra¡ned âdmin¡strator to creâte additional dashboards as
needed

A.4.6. Reports and Extracts - New Development / Enhancement.

4.4,6.'1. General. The contractor w¡ll prov¡de the capabilìty to export data to other formâts ¡ncluding PDF,

Crystal Reports, M¡crosoft Excel, Microsoft Access, or Xl\4L for work outs¡de of the Rl\¡S environment.
The system must provide for the generat¡on of reports and extracts for all ex¡st¡ng data and data to be
collected and stored with¡n the new development applications and components. The reports and
extracts must be requested and received from the TITAN Web Portal. Similar to existing reports and
extracts, the user will enter the frequency of the extract (daily, weekly, monthly, yearly), agency name,
and opt¡onal start and end date fields. The intent of th¡s feature ¡s to leverage ex¡sting and future
TITAN information to allow local, state, and federal agencies/departments to request and receive
accurate and timely ¡nformation. See Appendix I -Standad Reporting Outputs.

A.4.6.2. Requ¡rements. The System must have the ability to provide for, but is not l¡m¡ted to the following
¡tems;

. The system shall prov¡de the capab¡lity to export data electronically to other formats includ¡ng PDF,
Crystal Reports, M¡crosoft Excel, Microsoft Access, comma del¡m¡ted, tab delimited, or XIVL for
work outside of lhe RMS ênvironment.

. The system shall comply with the State's Open Records Laws, Access¡bility, and lnformation
Release Protocols. See Appendix N - Crash Reporf /nformat¡on Release Protocols.

. Nine (9) years plus the current year's report document content shall be stored in a manner that
provides access for retrieval w¡thin 5 seconds.

. Provide web based query mechan¡sms for use ¡n searching, displaying, printing, ênd extracting
data and ¡mages managed by the TITAN repos¡tory (SQL and FileNET).

. The system must have the capability for recording each transaction.

. l\4ust be compat¡ble with the W¡ndows XP Operating system and above.

. Provide that the web serv¡ce must be compatible with lnternet Explorer 7 and above, Google
Chrome, Fjrefox, Safari, and Opera.

. Provide that the web service shall allow users to access, retrieve, and v¡ew documents as
requested,

Provide activity analys¡s by day of week.

Prov¡de activity analysis by hour of day.

Prov¡de all da¡ly act¡v¡tìes and actions of an off¡cer or a group of officers. (Act¡v¡ty Report)

Provide workload activity by resource ass¡gned.

Provide workload âctivity by group assigned.

Provide for'dril¡ down'capability when analyzing data.

Provide all Uniform Cr¡me Reports and National lnc¡dent Based Report¡ng System (NIBRS)
report.

Prov¡de for both full and redacted vers¡ons of ¡ncìdent reports.



. Provide for total incident reports based on t¡me range, arêa, or inc¡dent type.

. Prov¡de a summâry of incidents by search cr¡teria.

. Provide performance measure results that examine critical elements of data ând extrapolated
into measurable factors. These ¡gq! be prepared ¡n a log¡cal eâsy to read format.

. Provide that ALL reports shall have view, save, and pr¡nt capabilities as well as the ability to be
transferred by electron¡c means in .pdf format.

. Prov¡de ad hoc reports on the information collected / saved surrounding an event.

. The system shall provide the capability to access report documenls bêyond 10 years with¡n one
twentyjour hour period.

. The system must have the capab¡lity for recording each transact¡on.

A.4.7. Account(s) Management - New Development / Enhancement.

A.4,7 .1. General. This feature will be exclusive to the agencies/departments within the TITAN Cl¡ent
application. The State w¡ll s¡mplify how the accounts are managed w¡th¡n the TITAN environment. The
State will g¡ve an indiv¡dual known as a local administrator, designated by lhe State or a local agency,
the capabil¡ty to modify accounts, add or remove account perm¡ss¡ons, or exempt (d¡sable) users of
the TITAN client. This ability would only allow the capab¡lit¡es with¡n the agency/department for which
the ¡ndividual is employed. The account administration must occur w¡th¡n the 'mâster'account file
database located w¡thin the TITAN environment. All changes can occur remotely.

4.4.7.2. Requirements.

. lncorporate the TITAN SysMaìnt (TraCS user) account application into the TITAN Wizard (Cl¡ent)
accounl management web based applicat¡on

. Gives the local administrator ability to modify accounts, mod¡fy and edit permissions, and disable
d¡stributed local accounts.

. Give the local administrator ab¡lity to modìfy single or multlple user properties.

. Give the local admin¡strator ab¡lity to change State admin¡stered accounts ¡nto local accounts.

. Give the local administrator the ability to ass¡gn and control passwords (if necessary).

. Give the local administrator ab¡l¡ty to control login access and limits.

. Give the local administrator ab¡l¡ty to rename groups / sections / users.

. G¡ve the local âdministrator âb¡l¡ty to reassign groups i sections / users adm¡n¡stration.

. Give the local admin¡strator ab¡lity to modify mulliple accounts at once.

. Allow the TITAN State-w¡de account managers the abilìty to qu¡ckly view all users for any agency.

. Prov¡de the ab¡l¡ty for a superv¡sor to login using â s¡ngle set of credentials and select the use(s)
/ group(s) accounts to manage.

. Allow the TITAN BusÌness Un¡t âccount managers the ability to mainta¡n oversight and control of
all state-w¡de TITAN account details,

. Must have the abilìty to track and ma¡nta¡n a h¡story of transact¡ons.

. Allows for the viewing of user logon, ìnclud¡ng last logon, statist¡cs.

. All designâted account managers must sign the account management security policy.



4.4,8. Mobile Client lnterface - New Development / Enhancement,

4,4.8.'1. General. The contractor w¡ll provide Ê-CRASH, E-CITATION, & E-CRIME application vers¡ons
compatible w¡th Tablets (lncluding l-Pads, Personal Dig¡tal Ass¡stant (PDA)'s, Android, and Windows
Based Tablets). This feature will go beyond basic updâtes with complete customizatìon for future use
of the TITAN system capabil¡t¡es. This new feature will be centered on designing a complete solut¡on
for TITAN client delivery and integration.

Mob¡le devices have become a powerful tool and are easy to use. Netbooks, tablet PC's and mobìle
phone are rel¡ed upon to provide workers access to the information and applicat¡ons that agencies /
depârtments must have to do thêir actÌv¡ties. Develop¡ng TITAN applicat¡ons for mobile devices is now
â focus of the Depârtment.

4.4.8.2. Requ¡rements.

. Applications must meet the State's processìng and report¡ng schema standârds.

. lVlobile Client applicat¡ons shall comply w¡th the State Technology Secur¡ty Policy

. Must be capâble of operating in the TITAN env¡ronment.

. Must integrate TITAN client applications together with bus¡ness processes ând workflows.

. Have the ab¡lity to be del¡vered through a state approved unattended ¡nstallatìon modern
technology package.

. l\4ust have the abil¡ty to send / receive information securely ¡n a Wireless F¡delity (W¡-Fi)
env¡ronment

. Must have the abil¡ty for users to collect ¡nformation 'roadside' ¡nto any TITAN report and transm¡t
that report through a w¡reless env¡ronment.

A.4.9. Table of Measures Form - New Development.

A,4.9.1. General. The contrâctor w¡ll develop a Table of l\¡easures Form thâtwill provide the ab¡l¡ty for a law
enforcement or investigat¡ve off¡cer to capture physical measurement informat¡on âssoc¡âted with a
motor vehicle crash or other ¡ncìdents that require measurements to be collected. This information ¡s

critical and often used to accurately dep¡ct an after ¡ncident d¡agram of an ¡ncident.

4.4.9.2. Requirements.

. Must have the ab¡lity to collect all the elements outlined ¡n Appendix J - Table of Measures Form.

. Must be operat¡onal ¡n the TITAN client env¡ronment.

. Must have the ability to import crash locatìon, time, date, agency tracking number data from the
TITAN Crash Report.

. [/ust have the ab¡lity to capture the coord¡nale method of location measurements.

. Must have the ab¡lity to capture the tr¡angulatìon method of locat¡on measurements.

. Must have the ability to câpture vehicle measurements.

. Must have the abil¡ty to capture roadway gouges, marks, scrapes, cuts, and addit¡onal roadway
mark¡ngs.

. l\¡ust have the abil¡ty to capture a narrat¡ve.

. Must reside within the TITAN reporting environment.



4.4.10. Susp¡c¡ous Act¡vity Report (SAR) - New Development.

A.4.10.1. General. This form will be utilized by law enforcement off¡cers to collect suffic¡ent detailed informat¡on
surrounding indicators of terror¡sm and violent crime. The ¡nformat¡on must be accessible to the State
Homeland Secur¡ty Fusion Center. The report must be creâted to meet Homeland Secur¡ty Standards,
which w¡ll be available during the des¡gn phase. This audience for thìs document will be those utiliz¡ng
the TITAN client environment.

lhe SAR feâture shâll prov¡de the user w¡th the capabil¡ty to capture, edit, revlew, and submit data
electronically to the TITAN repository. lt ¡s the policy of TDOSHS to exchange intell¡gence/information
related to V¡ce, Drugs, Terrorism, and Organized Cr¡me with other organizations. Officers who gather
informâtion of th¡s nâture shall relây such informat¡on to the TITAN Repos¡tory.

The electronic repod provides the ability for a law enforcement officer to collect, report, and relay
¡nformation regard¡ng suspicious or potentially suspicìous activity, This effort supports the "See
Something, Say Something" national program.

A.4.10.2. Requirements. See Appendix K - Suspicious,Acfiv¡ty Report.

. The feature must include suff¡cient information to identify an individual and/or ¡nc¡dent.

. The feâture must contâin state business ând process¡ng rules in the applicat¡on.

. The ¡nformation must accessible to the Tennessee Fusion Center daily.

. The feature must conta¡n the ability for an officer to enter information into the applicâtion by manual
entry or from scanning a dr¡ver's license (DL).

. The feature must possess the ability to v¡ew, pr¡nt, or transmit a completed SAR report.

. The report must meet the Homeland Secur¡ty Business and Processing Rules.

4.4.11. E-Crash Short Form - New Development.

A.4.11.1. General. The State's focus is to streamline law enforcement capture capabilities, wh¡le reducing costs.
This appl¡cation's audience w¡ll be those participating in the TlïAN client environment. Th¡s Crash
report includes a proposed set of data elements, recommended to be captured at the scene of Property
Damage Only (PDO) crashes. The application will only present an officer with quesl¡ons pertaìning to
the particular crash being investigated. The officer will be required to answer a few questions during a
preliminary screen, and as a result, he/she w¡ll not be required to click on, scan, respond to or check off
data elements that are not included ¡n lhis type of report.

A.4.11.2. Requirements. This proposed reduced setofcrash data elements would 0q( be allowed forthe
following motor vehicle crash types: See Appendix L * E-Crash Shotl Form.

. Crashes involving death,

. Crashes ¡nvolv¡ng Personal lnjury (a person ¡s transported from the scêne for immed¡ate med¡cal
treatment).

. Crashes involving school buses (any vehicles carrying school pupils).

. Crashes ¡nvolving c¡rcumstances where a vehicle was towed due to disabling damage.

. Crashes ¡nvolving alcohol or drug statute v¡olat¡ons.

. Crashes involv¡ng l\,4ajor Traff¡c Violations.

. Crashes involv¡ng driver's with revoked, suspended, or cancelled license.

. Crâshes ¡nvolving egregious c¡rcumstances.
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4,4,12. Overweighl Assessment Form - New Development.

A.4.12.1. General. TDOSHS THP l\¡embers âre requ¡red to issue the Overweight Tax Assessment to persons
charged with â v¡olation of ân overweight law. The State ¡s responsible for providing members w¡th the
tools (forms) required for completing the assessment. This electron¡c version will facilitâte the
distribution, collection and submission of the informat¡on,

4.4.12.2. Requirements. See Appendix M - Oveveight Assessment Form.

. The appl¡cation must have the ability to view and pr¡nt from the mobile application.

. D¡sk¡bution of the collected data will be as follows: Driver, T¡tan database, Commercial l\,4otor

Vehìcle (CN4V) Operâtions.

. copy retained by member.

. The pr¡nted copy must conta¡n informatlon for payment, tìme frame, and other pert¡nent
¡nformat¡on.

. A unique and central¡zed numbering system of records shall be util¡zed for distr¡bution and
tracking.

. A member shall download a set block of document numbers that are to be utilized to ¡dentify each
document ¡ssued.

. All transactions associated with the Overweight Assessment shall be tracked. (Download of
distr¡bution numbers, voided, issued assessments, and dispos¡t¡on.)

. All Overwe¡ght Assessment issued Forms shall be reta¡ned ¡n lhe TITAN repository and rema¡n
on f¡le in accordance w¡th the State record retentions policy.

4.4.13. Publ¡c Access Portal - Enhâncement.

A.4.13.'l. General. Th¡s feature must provide the general public with access capab¡l¡ties to limited data quer¡es
and produce standard stat¡stical reports. This feature must adhere lo the release of public ¡nfoÍmat¡on
protocols The usage of the State's Enterpríse Portal w¡ll grow during the period of this contract.
Additionally, new portal technology and capabilities are be¡ng created by industry each year which
should enhance our ab¡lity to commun¡cate with and prov¡de new services to c¡tizens and agencies.
The state would l¡ke to cap¡tal¡ze of th¡s growing knowledge to prov¡de ¡ts citizens with the most up-to-
date technolog¡es ava¡lable. The Upgrade Portal Funct¡onal¡ty / Technology must allow the State
TITAN RMS system (hardware and software) to be appropr¡ately scâled to meet performance
requirements, and to stay current with technologies and capabilities of the industry.
See Appendix N - Crash Reporf /nformat¡on Release Protocols.

4.4.'l.3.2. Requirements.

. The system must produce a report based on the search cr¡teria selected by the user.

. User access w¡ll util¡ze selected canned queries accessed through the portal.

. The system must have the ab¡l¡ty the retrieve stored data n¡ne (9) years plus current w¡thin 5
seconds,

. The portal must ¡ncorporate the exist¡ng TITAN Quality Control (QC) component.

A.4.14. Crash lnstruct¡onal Manual - New Development.

A.4.'14.1. ceneral. A Crash lnstruct¡on l\¡anual will be created and made available through TITAN to âll law
enforcement personnel 24x7x365. This feature must provide an on-line element and attribute resource
for def¡n¡tions, examples, and other related information associated with current and future crâsh data
enhancements. The instructions ¡n the manual must match the edjt checks that are performed on the
crash data prior to ¡ts being added to the statewide crash database. All data element definitions and all
system ed¡ts must have the ability to be shared with collectors, managers, and users ¡n the form of a
data dict¡onary that ¡s consistent w¡th the traìning manual and the crash report form. This feature must
have search capabilit¡es. Thìs feature must contaìn a User (read only), and an Administrative
component (read ând wr¡te câpab¡lities).
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A.4,14.2 Requirements. The follow¡ng shall be ¡ncluded:

. The Crash report¡ng component shall ¡nclude an ¡ntegrated onl¡ne help ¡nstruct¡onâl mânuâl.

. The manual shall be context sensitive at the w¡ndôw level, âllowing users to bring up an element or
atkibute topic spec¡fic.

. A full version of the ¡nstruct¡onal document shall be ava¡lable in a pr¡nted or file format.

. The mânual will be available on line to all law enforcement personnel 99.99% of the t¡me calculated
on a 24 hours a day, 7 days a week bas¡s.

. The ìnstruct¡ons ¡n the manual must match thê edit checks that are performed on the crash data
prior to ¡ts be¡ng added to the statew¡de crash database.

. All data element def¡nit¡ons and all system edits must have the ab¡lity to be shared w¡th collectors,
managers and user in the form of a data d¡ctionary that is cons¡stent with the train¡ng manual and
the crash report form.

. The manual shall have a fulllext search capabìlity.

. The informat¡on shaìl be fully indexed.

. Each online help topic shall be ¡nd¡v¡dually pr¡ntable.

. This feature must contain a user (read only), and an administrative component (read and write
capabil¡t¡es).

4.4.15. Web User Tutor¡als - New Development.

4.4,15.1. General. Theweb portal must have user tutor¡als dêmonstrating the use of the features and
components ava¡lable through the TITAN web-s¡te. The purpose of the computer based education is to
assist users ¡n learning how to use parts of the software available through the TITAN System,
applicât¡ons, ¡nterfaces, or tools. The tutorials must be informal, short descr¡ptions on how to
accompl¡sh the task. The tutorìal will be used to teach mater¡al to non-commÌssioned personnel. The
topics w¡ll be determ¡ned as necessary. The tutorials must be basìc ¡n nature, conta¡n sufficient visual
¡nformat¡on that users w¡ll find helpful, and shal¡ be narrated in English.

A-4.15.2. Requ¡rements.

. The ¡nstruct¡onal tutor¡als shall be ava¡lable 99.99% of the t¡me calculated on a 24 hours a day, 7
days a week bas¡s.

. The tutor¡als and sessions will be view only and not ¡nteractive.

. The session shall be designed to teach by example.

. The sessions shâll supply the information to complete a certa¡n task associated with a top¡c.

. There will be 15 tutor¡als produced as a result of this contract.

. The sessions will be self-paced.

. Each sess¡on shall be des¡gned to not exceed a maximum of 5 minutes ¡n length.

A-4.'16. New System lnterfaces.

A.4.16.1. General. The RMS System shall ¡ntelâce with the State Fusion Center Records Management System
and have the ability to provide cross-jurisd¡ct¡onal informâtion resources for local Law Enforcement
agencies/departments. The system must have the âbility to provide 'hazardous' or 'alert' ¡nformation
about a vehicle, person, or phys¡cal location to a law enforcement off¡cer within a reasonable time when
requested.



A.4.'16.2. Requ¡rements.

The TITAN E-Crash and E-Citation components shall be adoptable to interfaces by using common
l¡nk¡ng variables to other Traffic Records Systems (TRS) components to support the following function:

Driver and vehicle data will be used to ver¡fy and validate the person and vehicle informatìon dur¡ng
data entry and to flag records for possible updating in the Tennessee dr¡ver or veh¡cle files when a

discrepancy is ¡dentified. The driver datâ component should also enable access to drivers' histories of
crashes and convict¡ons for traffic violat¡ons (i.e., National Cr¡me lnformat¡on Centêr (NCIC), TN Fus¡on
Center). The system shall interface w¡th, but not l¡mited to the following:

. The system shall ìnterfâce with the TDOSHS Driver H¡story file.

. The system shall interface with the TDOSHS Court Clerk reporting systems.

. The system shall ¡nterface w¡th local law enforcement agency/departmental RMS syslem.

. The system shall ¡nterface with the State Fus¡on Center.

. The system shall ¡nterface with the Tennessee Bureau of lnvest¡gation (TBl).

. The system shall ¡nterlâce with the State Cr¡minal Just¡ce lnformation Portal.

. The system shall interfâce with the State SafetyNet database for report¡ng CMV crashes.

. The system shall interface with the National Crime lnformat¡on Center.

. The system shall be available for ¡nterface w¡th other systems as determined by TDOSHS
Executives.

A.4.17. New Development Train¡ng.

A.4.'17.1. General. The contractor shall be responsible for del¡ver¡ng no less than three (3) different levels of
training (defined below) to the users of the new system. Each train¡ng level w¡ll be tailored to a spec¡f¡c
audience which w¡ll correlate w¡th the employee's (State or Agency) specif¡c job duties. The contractor
will deliver initial training courses on al¡ levels during the ¡mplementation phase of the project. The time
frame and schedule for the contractor to conduct in¡tiâl train¡ng courses will be detailed ¡n the project
plan that ìs jointly developed and agreed to by the contractor and the State.

A.4.17.2. Requirements.

The folfowing m¡n¡mum requ¡rements apply to each level of train¡ng provided by the contractor:

. While implement¡ng the system, the contractor shall provide suff¡c¡ent training on the full use of
hardware, peripherals, and software.

. The contractor shall provide copies (soft or hârd) of all user guides and job a¡ds for each level of
tra¡ning thêt contains ¡nformation, procedures, and ¡nstruct¡on specific to the ¡nstalled system
componênt. The contractor shall grant the State a royally free license to reproduce ând distribute
unl¡m¡ted addit¡onal cop¡es of all documentation and tra¡n¡ng material at no expense

. The State reserves the right to make audio and video record¡ngs of any and all training sess¡ons ât
no addit¡onal cost to the Slate, for later use by thê State.

. Requìredtrain¡ng byapplication/component:

o Court Document Report¡ng - on-s¡te training

o Vehicle ldentificat¡on Number Decoder -web tutorial

o Dashboards - web tutorial

o Reports and Extracts - web tutorial

o Dishibuted Account Management - web tutorials

o Mob¡le Clìents lnterface - web tutorials

o Table of Measures - web lutor¡al



o Suspicious Activ¡ty Report - web tutor¡al

o E-Crash Short Form -web tutorial

o Overweight Assessment Form - web tutorial

o Crash lnstruct¡onal Manual - web tutor¡al

A.4.'17.2.1 Training Levels. The follow¡ng describes requirements needed for on-s¡te trâ¡ning as referenced
above.

The State requires a minimum three (3) different levels of tra¡n¡ng, as descrÌbed in thìs section. The
Contractor's response shall ¡nclude sample trainìng mater¡als representative of what has been
developed and del¡vered for a project. Published documentat¡on w¡ll be created ând ava¡lable
electron¡cally to the state and participants. The Contractor may present handouts, d¡agrams, graph¡cs,
and/or other training aids that have been developed for the train¡ng sessions.

a) System Adm¡n¡strator - This training will provide the State technical staff the knowledge necessary
to operate and troubleshoot the system.

b) Account Adm¡n¡strator - This course shall cover funct¡ons associated w¡th admìnistering user
operations of the system, including but not limited to, manag¡ng accounts for operators, performing
any periodic functions, and creating reports.

c) Train the Trainer - This course will prov¡de the knowledge necessary to deliver general end-user
training, including classroom set up, ¡nstructor's notes, and common student quest¡ons.

The contractor shall describe their approach to a "train thê trainer" plan to train personnel. The training
plan must include the identification of required documents ând a tra¡ning tìmel¡ne, The State requires
the Contractor to train designated trainers at the headquarters fac¡lity ¡n Nashv¡lle, TN. The Contractor
shall address expected t¡mel¡nes, formats, and structure for the tra¡ning of the personnel.

Train¡ng Locat¡ons - The ¡nitial number of seats required for each level of train¡ng pr¡or to
implementation of the Contractor's solution is as follows:

Tra¡ning Locat¡ons

Level Training Description Training Locat¡on
Total NumbeÌ of

Attendees

System Adm¡n¡strator Nashville, TN THP Tra¡ning Center l\4¡nimum of 30

2 Account Adm¡n¡strator
Training

One in Knoxville Tennessee

One in Chattanooga Tennessee

One in Nashville Tennessee

One ìn Jackson Tennessee

Max¡mum of 100
per sess¡on

J Tra¡n the Trainer Agency or Clerk Office at the completion
of lnstallatiôn

Not to exceed 5
per location.

Where poss¡ble
the State will skive

to combine clerk
training ¡nto one
location. ln those
cases, attendees

will not exceed 25.
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A.4.17.3 ldentified TDOSHS members and the Contractor will part¡cipate, in person, ¡n all plann¡ng sessions at
the beg¡nning of each stage of the TITAN Project Trâin¡ng Sessions. The purpose of themeet¡ngisto
def¡ne the unique roles thaf ex¡st and their specif¡c training needs and to determ¡ne trâin¡ng locations
and facilit¡es. Complet¡on dates w¡ll be agreed upon by all part¡es during the planning sessions for eâch
group.

4.5, Deployment Services to Local Law Enforcement and Courts.

4.5.1. lnterface /Support. The contractor will prov¡de ongoìng support for the length of this contract, to the
various ¡nterfâces outlined ¡n this RFP. These interfaces include, but are not l¡mited to, NCIC, TN
Fus¡on Center, Tennessee Bureau of lnvestiqat¡on (TBl), CJ¡S, and 3'd pârty entities as outlined in
Contract Attachment A - Servlce Level Agreement.

A.5.2. Onsite lnstallat¡on. The contractor must prov¡de delivery and installation of the system to local law
enforcement agencies and court clerks. For service level âgreements see Contract Attachment A -
Seruice Level Agreement.

4.6. TITAN User Support.

4.6.1. Call Center.

4.6.1.1 General. The contractor must provide a 24 x 7 x 365 Call Center for User Technical Support, This
Customer Serv¡ce includes Help Desk support that prov¡des ass¡stance to users of the state RMS and
technical support for application software and web pages supported by the Contractor. Customer
Service from an offshore entity ¡s not perm¡tted. See Contract Altachment A - Service Level
Agreemenf for requ¡rements.

A.7. Project Management.

A.7.1. Comprehensive Project Management Plan. The State of Tennessee's Project Management
Methodology is tailored to encompass those processes and del¡verables required to meet its goals and
objectives ând ¡s based on the pr¡nciples set forth by the Project Management lnst¡tute (PMl). The
Proposer will submit an ¡nit¡al lvlaster Project Work Plan as part of the¡r proposal and update ¡t, along
w¡th the ent¡re Comprehensive Project N4anagement Plan (CPMP), throughout the duration of the
contract. This should be completed in l,4icrosoft Project formât. The CPMP is intended to help:

1. Organ¡ze, pr¡oritize, coordinate, integrate, and mon¡tor project âctiv¡ties in order to deliver the
requ¡red products (deliverables) w¡th¡n scope, quality, t¡me, and cost constraints.

2. Facil¡tate effective commun¡cation in order to keep project staff, stakeholders, and executive
sponsor management appr¡sed of the status of project act¡vities.

3. lmplement and mainta¡n qual¡ty assurance processes to ensure project products (del¡verables,)
fulfill requirements, and standards.

4. l\¡anage and control r¡sks to the project that may impâct its success.

The Contractor will be responsible for performing all project management activities, including those of
any subcontractors, and should d¡rect all requ¡red reports and project updâtes to the des¡gnated
TDOSHS Execut¡ve Project Dìrector and Project Manager(s), ln add¡t¡on, the Contrâctor w¡ll prov¡de
monthly project status reports, require the Project Manager to attend the meetings and respond to
informational requests as requested. The Comprehensive Project Management Plan wìll ¡nclude the
fol¡ow¡ng:

1. Project Def¡nition,

2. [.4anagementApproach.
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3. Critical managementcheckpoints/rev¡ews including timeframes.

4. Assumptions.

5. Risks and Constra¡nts.

6. Process for Trâcking lssues/Action ltems.

7. Final Acceptânce Processes and Cr¡ter¡a.

8. Stakeholder s¡gn-offs.

L lncluded as attachments to the Project Management Plan w¡ll be the:

a) Master Project Work Pìan.

b) Quality Management PIan.

c) Test Management Plan.

d) Commun¡cat¡on Management Plan.

e) lssue and Resolution Action Plan.

f) Configuration Management Plan.

g) Risk Management Plan.

h) Support Management Plan.

¡) Resource ¡,4anagement Plan.

j) Trâining Management Plan

k) Operat¡onsManagement

'10. System Test¡ng

1 1. Trans¡tion Management

12. Del¡verables and M¡lestones

The Contractor shall execute ând mâintain the Program l\4anagement Plan (PMP) and subs¡diary plans
as outlined below:

4.7.2. Master Project Work Plan

The Contractor will submit a Master Project Work Plan that ¡ncludes all known tasks, durat¡on
est¡mates and resource loading for the duration of the project, ¡ncluding the critical path time line in
order to successfully meet the deliverables and m¡lestones expectations. The project work plan

submitted by the Contractor will be reviewed and updated by both the State TITAN team and the
Contractor dur¡ng a Project Kick-Off session. Once approved by the State, the resultant N4aster

Project Work Plan will be ma¡nta¡ned by the Contractor, with any requ¡red assistance from the State
TITAN lvlanager throughout the remainder of the project. The Contractor must use Microsoft Project
vers¡on 2003 (or later) as the project management tool.

A.7.2.1. Program Management Plan T¡meline. The Contractor will develop and obtain approval by the State
TITAN l\ilanager of the Program Management Plan and associated subsid¡ary plans that establish the
approach that will be used to effectively and elfic¡ently manage the day-to-day operations of the
Records Management System Contract through contract closure. The Contrâctor shall implement the
program management plan within three (3) months after the contract start date, or if necessary, a

longer period as mutuâlly agreed between The Contractor and the State. The Contractor w¡ll execute
and mainta¡n a current PIMP and associated subsidiary plans.

. The plan must depict the overall project broken down ¡nto its major components by area.

. The plan shall span the whole of the project ând include all major milestones, elements of design,
construct¡ons, test¡ng, ând implementation.

. The plan shall be developed and used by the Contrâctor to plan and coord¡nate the work as
necessary at the deta¡l level on a weekly basis.
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A.7.2.2. Maintain the Program Management Plan. The PN¡P is a dynamic document and wìll be maintained
current as changes occur. Updates / new versions of the PMP and assoc¡ated subs¡diary plans w¡ll be
subm¡tted to the State TITAN Manager no later than five (5) business days âfter changes to the PMP or
subs¡d¡ary plâns have occurred for review and approval.

A.7.2.3. Program Management Plan Contents. At a m¡n¡mum, the PMP will describe the overall program
structure, deliverables, related management plans ând procedures, and the methods used to mon¡lor,
control, and ¡mprove the State Records Management System over the life of the contract. The Portal
Program Management Approach should describe the overall scope of the Project and demonstrate the
understand¡ng of the State's need, business solution, objectives, milestones, any cr¡t¡cal success
factors, and assumptions and constraints.

A.7.2.4. Staff¡ng Plan. The Contractor will prepare a Staffing Management Plan as â subsidiary plan to the
PN4P. This Staffing Management Plan ident¡fies the processes and procedures used to manage staff
throughout the Rl\4S contract. The plan describes the portal program organ¡zation, shows the total
number of personnel, by category / type, that will be required on a monthly basis, dêscr¡bes the roles
and responsibilities assigned to each staff, discusses transition of staff to other ass¡gnments, and
deta¡ls the use of consulting services.

A.7.2.5. Program Team Rolesand Responsibilities. The Contractor will summarize the roles and
responsibilities of staff ¡dent¡fied in the Program Team Organization Chart.

4.7.3. Qual¡ty Management Plan. The Contractor w¡ll prepare a Quâlity Mânagement Plan as a subsid¡ary
plan to the PMP. The Qual¡ty Management Plan defines the RMS programs quality act¡vit¡es, time, and
the resources allocated to them.

4.7.3.1. Quality Management Plan Content. The Quality Management Plan shall at a m¡n¡mum include the
foìlowìng top¡cs:

The Contractor will def¡ne the purpose and scope of the plan,

including the ¡dentificat¡on of related program management documents.

2. Create Qual¡tv Ob¡ectives and Metrics. The Contractor w¡ll descr¡be the program quality object¡ves
and metrics needed to assess progress towârd those objectives.

3. Perform Qualitv Conkol. The Contractor will describe the qualìty control processes used on this
contract. The Contractor will ¡nspect or test all deliverables, to include both documents and
software, before submittìng them for State review.

4. Perform Qualitv Assurance. The Contractor will descr¡be the quality assurance processes and
tools used on this Contract. The tool the Contractor uses will assure that del¡verables are free of
obvious formatting, spelling and grammat¡cal errors to the greatest extent practicable when
submitted to the State. Deliverables wìll be complete, accurate, detailed sufficiently for the¡r
¡ntended use, and conform to State standards.

A,7.4. Test Management Plan. The Contractor will prepare a Test Management Plan as a subs¡d¡ary plan

to the PMP. The Test Management Plan def¡nes the overall strategy and processes used throughout
the Enterprise Portal Program contract to determ¡ne whether solutions delivered (both base
functionality and customizations) satisfactorily addressed the requirements.

A.7 .4.1. Test Management Plan Coverage -The Test Manâgement Plan will address all test¡ng efforts for the
Enterpr¡se Portal program to include unit, system, ¡ntegration, and user acceptance. All testing will be
conducted w¡th¡n the Test Environment which will mirror the Production Env¡ronment. The State will
not permit testing wÌthin the Product¡on Environment. The Test Environment wìll be within the State
Data Center.

A.7.4.2. Têst Management Plan Content. The Test Management Plan will address:

1. Objectives and approach

2. Resources (personnel, hardware, testing tools)
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3, lnfrastructure safeguards

4. Test level

5. Source and lv'lanagement of data

6. Test Val¡dat¡on Procedures

7, lnterface testing

A.7.4.3. Contractor Testing Responsibil¡t¡es. The Contractor will ensure that all components of the new
system function per the requirements / design specifications. The Contractor will complete âll
required testing on each module and on the assembled system. The Contrâctor will be respons¡ble for
System Test¡ng âs outlined in Section 4.7.13. 1 .

A.7.5. Commun¡cation Managemenl Plan - The Contractor will prepare a Communication f\4anagement
Plân as a subsidiary plan to the PMP. The Commun¡cat¡on Management Plan will define the
¡nformat¡on and communicat¡on needs of the stakeholders, including who needs access to program
and/or project related informat¡on, the ¡nformat¡on needed, when needed, and how prov¡ded to them
on a monthly basis. The Contractor w¡ll update the Communicat¡on L4anagement Plan throughout the
contract to reflect current ¡nformation. The plan shall prepare for and include, but is not l¡m¡ted to the
following:

A.7.5.1 . Monthly Status Rêports and Meet¡ngs. The Coniractor and the State shall have a status meet¡ng
once a month upon â mutually agreed dâtes \ t¡me. The Contractor Project l\¡anager and/or Account
Manager must attend and be present at the monthly status meetings. The Contractor will prepare
monthly Status Reports that reflect the act¡vities for the reporting period, upcoming act¡v¡tìes, and
open ¡ssues to be d¡scussed at the meet¡ng. The Stâte TITAN Manager w¡ll use the Contractor's
Status Report as a mechan¡sm to monitor program activity and to detect potent¡al problems need¡ng
attention or other areas requirlng âction or resolut¡on. Reports should be primar¡ly in l¡st form and w¡ll
serve as agendas for meetings. Top¡cs to be covered ¡nclude:

. A listing of sign¡ficant departures from the Pl\4P with explanat¡ons of causes and strategies to
âchieve real¡gnmentl

. A l¡sting of tasks that were completed since the last report;

. Tasks that were delayed and reasons for delay;

. ldentification of upcoming key activities

. The m¡t¡gât¡on plan / act¡ons to bring delâyed tasks back in l¡ne w¡th the base-lined schedule;

. Tasks ¡n progress;

. Planned act¡v¡t¡es for the next scheduled per¡od;

. Staffing concerns or issues encountered, proposed resolutions and âctual resolutions;

. ln-progress change requests and their status;

. An updated report on program risks w¡th recommendat¡ons for el¡minat¡on or m¡t¡gat¡on;

. A listing of any otheÍ topìcs that require attent¡on from the Stale TITAN [,4ânager, Sponsors, or
the Execut¡ve Stakeholders;

. Status of compl¡ance w¡th Service Level Agreements.

A.7.5.2. Weekly Status Meeting. The State TITAN Manager may conduct weekly status meetings, or as
mutually agreed with the Contractor Project Manager to rev¡ew any issues that may have an adverse
effect on the program success.

4.7.6 . lssue and Resolut¡on Action Plan. The Contractor will document the Contractor's approach for the
recording, resolut¡on, management, and electronic storage of reported issues / defects as part of the
Contractor's PMP. An lssue log is recommended w¡th the following fields: lssue Datê, Reported By,
lssue Title, lssue Descr¡ption, Priority (C, H, N4, L), Due Date, Resolution Date.
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A] .6.1. Defect Tracking System. The Contractor may, with the State's approval, use a Defect Trâck¡ng
System of their choos¡ng in order to trâck defects / issues to closure, grant the State âccess to these
repos¡tories to view information as needed, and repod the status of defects / issues to the State
upon request.

A] .6.2. Sever¡ty of Reported lssues / Defects. The State w¡ll determine the sever¡ty of each reported
¡ssue /defectand w¡ll class¡fy certain issues / defects as "critical" at its sole d¡scretion. Acritical
¡ssue is defined as a system faìlure that blocks completion of a business transact¡on or corrupts
business data and has no workaround. Reported ¡ssues / defects w¡ll have a sever¡ty level assigned
to them based upon the impact that the issue / defect has on the business and/or user.

A.7.7. Conf¡guration Management Plan. The Contractor w¡ll prepare a Configuration Management Plan

as a subsid¡ary plan to the PMP. The Configuration N¡anagement Plan defines the Contractor's
approach for vers¡on control for all del¡verables includ¡ng changes to scope, requirements, software,
databases and other documentation. Conf¡guratìon Management does not ¡nclude the State's
lnfrâstructure. Any configurat¡on changes to the State's lnfrastructure that ¡mpacts the Enterprise
Porlal w¡ll be coordinated with the Contractor v¡a the State Portal l\¡anager.

A.7 .7 .1. Version Control. The Contractor will systemat¡câlly document changes, assess for need, impact,
and appropr¡ateness, and present those changes to the State Portal Manager for review and
approval. The Contractor may, with the State's approval, use a Conf¡gurat¡on lvlanagement tool of
their choos¡ng. The Contractor w¡ll prov¡de the State access to the Configuration Management tool if
requested.

A.7 .7 .2. Change Requests/Orders. The Contractor w¡ll track the status of ¡n-progress change requests and
report th¡s information to the State TITAN Manager ¡n the status reports.

The State may, at ¡ts sole d¡scretion and w¡th written notice to the Contractor, request changes ¡n the
scope of serv¡ces that are necessary but were unspec¡fied ¡n the scope of services of th¡s Contract.

A. Memorandum of Understanding- No more than ten (10) bus¡ness days after receipt of a wr¡tten
change order request from the State, the Conkactor shall respond with a wr¡tten proposaì for
complet¡ng the serv¡ce. Said proposal must spec¡fy:

(1) the effect, ¡f any, of ¡mplementing the requested change(s) on aìl other services required
under this Contract;

(2) the specific effort ¡nvolved in completing the change(s);

(3) the expected schedule for complet¡ng the change(s);

(4) the maximum number and position types of person hours required for the change(s); and

(5) the mâximum cost for the chânge(s), PROVIDED THAT such maximum cost shall not
exceed the product of the of person hours required mult¡plied by the appropriate payment
rate proposed for change order work;

(6) the personnel assigned to the complete the change(s) along with â resume for each The
resume must detail the ¡ndiv¡dual's title, educat¡on, and exper¡ence.

The State reserves the right to refuse, ât its sole d¡scretion and notw¡thstand¡ng any pr¡or

approval, any personnel of the pr¡me contractor or a subcontractor prov¡ding service ¡n the
peTformance of a Change Order,

The Contractor shall not perform any change order serv¡ce until the State has approved the
change order proposal. lf approved, the State will slgn the change order proposal, and it shall
constitute a Memorândum of Understand¡ng (MOU) between the Contract Part¡es pertain¡ng to
the specif¡ed change(s) and shall be ¡ncorporated, hereby, as a part of this Contract.
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B. Change Order Performance- Subsequent to Stâte âpproval of an N/OU, the Contractor shall
complete the requ¡red change order serv¡ces. The Stâte will be the sole judge of the acceptab¡le
completion of change order work and, upon such determination, shall prov¡de the Contractor written
approval of the work.

Change Order Remunerâtion- The State will remunerate the Contractor only for acceptable work.
All acceptable work performed pursuant to an approved MOU, without a formâl âmendment of this
contract, shall be remunerâted in accordance with and further limited by contrâct section C.3.2.1
Change Order Hourly Râtes, PROVIDED THAT, the State shall be l¡able to the Contractor only for the
cost of the actual person hours worked to complete the change order work, not to exceed the
max¡mum cost for the change deta¡led in the [ilOU, ln no instance shall the State be liable to the
Contractor for the cost of âny person hours worked in excess of the maximum person hours indìcated
¡n or of any amount exceed¡ng the max¡mum cost specified by the approved MOU author¡zing the
service. Upon State approval of the change order work, the Contractor shall ¡nvo¡ce the State ¡n

accordance w¡th the relevant prov¡sions of th¡s Contract.

4.7.8, R¡sk Management Plan. The Conlractor will prepare a Risk Mânâgement Plan as a subsid¡ary plan
to the PMP. The Risk Management Plan will def¡ne the process to ¡dent¡fy, analyze, pr¡oritize, plan,

and mon¡tor risks throughout the RMS Contract.

A.7,8.1. Risk Management Plan Content. The Risk Management Plan ¡ncludes the risk management
methodology, roles and respons¡bil¡ties, definitions of probability and impact, when to perform r¡sk

management, and the categorìes of risk, risk tolerances, ând reporting and trackìng formats. The
Risk Mânagement Plan will also address technology r¡sks, includ¡ng compliance and/or non-
compliance issues.

A.7.8.2. Risk Register. The Contractor will ¡dent¡fy and maintain risks in a r¡sk register and prov¡de th¡s risk
register to the State TITAN Manager for review on a monthly bas¡s.

4.7.9. Support Management Plan. The Contractor will prepare a Help Desk Support plan as a subsid¡ary
to the Pl\4P. The Help Desk Support PIan wi¡l define the personnel needed to handle all help desk
support ìssues that are reported. The plan must also include the plan to provide support and problem
resolution for the levels outlined ¡n the Service Level Agreement (SLA).

4.7.10. Resource Managemenl Plan. The Contractor wìll have full respons¡b¡l¡ty for prov¡ding suff¡c¡ent staff
to complete the portal program activities in the required timeframe.

A.7.10.1. Removal of Contractor Personnel, The State reserves the r¡ght, at¡tssole d¡scretion, to require the
Contractor to replace Contractor and/or subconlractor employees whom the State judges to be
incompetent, careless, unsuitable or otherw¡se objectionable, or whose continued use is deemed
contrary to the best interests of the State. Before a written request ¡s issued, authorized
representatives of lhe Stâte and the Contractor will discuss the circumstances. Upon receipt of a
written request from the State TITAN Manager, the Contractor shall be requ¡red to proceed with the
replacement. The replacement request w¡ll include the desired repìacement date and the reason for
the request. The Contractor shall use its best efforts to effect the replacement ¡n a manner that does
not degrade service qual¡ty. This prov¡sion w¡ll not be deemed to give the State the right to require
the Contractor to terminate âny Contractor employee's employment. Rather, this provìsion ¡s

intended to gìve the Stâte only the r¡ght to requ¡re that the Contractor discontinue using an employee
in the performance of serv¡ces for the State.

A.7.10.2. Work Location. The State believes that face-to-face interaction prov¡des enhanced opportunit¡es for
pos¡tive relâtionships with State agency contacts and therefore requires the largest poss¡ble footprint
of staff (Project Manager, Lead Appl¡cation Developer, etc.) to be located within the Department of
Safety Research Planning and Development Off¡ce in Nashv¡lle or ¡n close proximity.

4.7.10.3. Contractor Work Space. The Contrâctor shall provide all equipment, connect¡vity, ând supplies
(unless the Contractor spec¡fically requests, and the State approves the request). The State w¡ll
prov¡de Network connections (includ¡ng Virtual Pr¡vate Nelwork (VPN) accounts as necessary for any
Contractor staff requir¡ng remote access).
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A.7.11. Train¡ng Management Plan, The Contractor will detâ¡l the methodology used for the ent¡re life-cycle
of the TITAN project train¡ng. This document will provide a Tâsk Responsibil¡ty Matrix which wìlì
clar¡fy all tasks, deliverables, and whom is responsible to see that the ¡tem is completed.

A.7.11.1. TITAN train¡ng w¡ll be des¡gned to address defined roles of users. Users may part¡cipate in sessions
at agree upon local and/or regional s¡tes. A "Just in Time" (JlT) tra¡n¡ng model will be delivered to
ensure that all TITAN uses are prepâred to complete their job responsibilities seâmlessly. The JìT
model delivers training as close to the TITAN application/component 'GO LIVE' data as possible. ln
order to prov¡de quality tra¡ning, TITAN staff development ¡s a key component of the process.

A.7.12. Operations Management PIan. The Contractor will provide an Operations Plan to ¡nclude change
management process, patch management, version control processes that include appl¡cat¡on
software, operating system, database, application server software, system documentation updates,
data âccess documentâtion, updates, and other related ¡nformation.

A.7.13. SystemTest¡ng.

A.7.13.1 . Contractor Test¡ng Responsibilities. The Contractor will ensure that all components of the new
system functìon per the requirements / des¡gn spec¡f¡câtions. The Contracto¡ will complete test¡ng on
each module and on the assembled system. ln add¡tìon, the Contractor w¡ll perform stress testing to
test capac¡ty and performance of the new system. The Contrâctor ¡s responsible for testing as def¡ned
below:

1 . Un¡t Testinq. Tests that are performed by the programmer and/or developer to ensure the
reliable performance of the lunctions, procedures, and routines before mak¡ng the product
available to the State.

2. lnteoratìon Testinq, Tests that are performed by the development team of the solution with all its
¡ntegrated components to ensure that they work together as designed and that the var¡ous sub-
systems commun¡cate with one another properly w¡thin and outside of the State technicâl
env¡ronment.

3. Svstem Test¡nq. Testing of the ent¡re system (as a system) to ensure that the solut¡on meets the
des¡9n spec¡f¡cations. Spec¡f¡c components of the system test ¡nclude:

' Stress Testino - des¡gned to break the solution by overwhelming it or by depr¡ving ¡t of
resources. The object¡ve is lo make sure that the system ¡s recoverable - that it fa¡ls and
successf ully recovers.

. Volume Test¡nq - ¡ncludes test¡ng the solut¡on by introducing constantly ¡ncreâsing load in an
attempt to expose weaknesses that do not surface in routine testing. Exâmples include
memory management bugs, memory leaks, buffer overflows, or processor saturation.

. lnterface Testino - ¡ncludes ensuring that the system ¡nterfaces with external systems to
exchange data âs required in the design specifications.

. Secur¡tv Test¡nq - ¡ncludes scann¡ng the system for secur¡ty vulnerabilities both network and
application level.

4. Reqress¡on Testinq - Possibly the most important aspect of the Contractor's testing responsibil¡ty,
regress¡on test¡ng is the re{esting of prev¡ous problem repairs subsequent to the correction of
new problems to ensure that prev¡ously repaired problems do nol recur. This shall be done prior
to releasing any updates.

5. User Acceotance Test¡nq - The Contractor shall work with the state to develop a user acceptance
test plan that ¡ncludes user acceptance testing. The successful completìon of this phase ¡ndicates
the system ¡s ready for p¡lot testing.

6. Pilot Test¡nq - The Contractor shall work with the State to develop a p¡lot test plan to ¡mplement
the live system at one or more localions mutually agreed upon between the State and the
Contractor pr¡or to full implementation. The successful completion of th¡s phase shâll occur prior
to the statew¡de rollout of the application/component,
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4.7.'13.1.'l The Contractor must put ¡n place a State approved method to trace test cases to requ¡rements and/or
design specif ications.

A.7.13.1 .2 The Contractor must obtain written approval from the TITAN Manager for each phase of testing prior to
beginning the next phase.

A.7 .13.2. State Testing Responsibilities -The State is responsible for User Acceptance Testing (UAT). UAT
is the execut¡on of a series of defined steps using predefíned data, the objective of wh¡ch is to
determ¡ne whether the actual outcome consistently, repeatedly, and accurately equals the expected
result. User acceptance test¡ng is a deliberate process and requ¡res preparat¡on of test scenar¡os,
tesl câses, test datâ, and expected outcomes and known ¡n advance of test execution. The State ¡s

respons¡ble for the preparation of UAT test cases and their execut¡on, UAT occurs subsequent to the
completion of the Contractor's testing responsib¡lities - though Contractor-âccomplìshed regression
testing continues ¡n response to changes and repa¡rs of problems determined dur¡ng UAT,

4.7.15. DeliverablesandM¡lestones.
The Contractor shall develop a plan to include the cr¡tical path t¡me line for the full ¡mplementat¡on of
the follow¡ng deliverables and milestones; These deliverables âre in relation to Payment Method
Section C.3.2.

. Master Work Plan.

. The CDR components, Crash lnstruct¡onal Manual, and VIN Decoder appl¡cat¡ons w¡thin 18

months of the contrêct start dâte.

. The Dâshboards enhancements, Local Account Adminìstratìon, and E-Crash "Short" Report and
assoc¡ated web tutorials within 24 months of the contract start date.

. The E-Crash, E-Citat¡on, and E-Crime l-Pad compatìble versions w¡thin 30 months of the contract
start date.

. The TITAN Portal Upgrade Functional¡ty / Technology and associated web tutorials within 36
months of the contract start date.

. The TITAN Web Portal Functions Tutor¡als within 42 months of the contract start date.

. The Susp¡c¡ous Act¡vity Report within 48 months of the contract start date.

. The E-Crash Table of Measures Report Form and associated web tutorial w¡th¡n 48 months of the
contract start date.

. The completions of all remaining work, warranty and support within 60 months of the contract
start date.

The deliverables and milestones may be amended by mutual wr¡tten agreement between the State
and the Contractor,

A.7 .15.1 . Submit Del¡verables for Review and Approval.

A.7 .15.1 .1. General. Throughout the entire contract per¡od, rev¡ew and approval of deliverâbles w¡ll be per
the below guidance.

A.7.15-1.2. Deliverables Approved ¡n Writ¡ng. The TDOSHS Research, Planning and Development
D¡rector and TITAN lvlanager or designated representat¡ves wìll approve and acknowledge
completion of âll del¡verables in wrìting, Email ¡s not sufficient. A memorandum from the
Contractor to the D¡rector and Manager ¡s required.

A.7.15.1.3. Deliverable Walk-Through. The Contractor will submit all deliverables lo the State TITAN
[,4anager for submiss¡on lo the appropr¡ate reviewers. As requested, the Contractor will conduct
a walk{hrough of the deliverable with the State TITAN Manager to enhance the State's
understanding and to facilitate the review and approval process.



A.7.15.1.4. State ReviewTimel¡ne, For State rev¡ews, the Contractor w¡ll âllow ten (10) business days,
following the date the Contractor subm¡ts the del¡verable to lhe Stâte TITAN lvlanager, for review
of each deliverable that the Contractor has developed. The State understands the need for
deliverables to be reviewed expeditiously and w¡ll make reasonable efforts to rev¡ew and provide
comments to del¡verables with¡n ten (10) bus¡ness days, provided no more than one deliverable is
submitted by the Contractor for the State to rev¡ew at the same time / dur¡ng the same period.
The Contractor will make reasonable efforts to not prov¡de multiple deliverables to the State for
rev¡ew during the same period, which would necess¡tate addit¡onal review t¡me by the State.

4.7.15.1.5. Deliverable Quality. The State will review all deliverables to determ¡ne the¡r fitness for use. The
State expects the Contractor to provide quâl¡ty products for rev¡ew. Del¡verables will be free of
formatt¡ng, spell¡ng and grammêtical errors when submitted to the State. The State w¡ll determ¡ne
whether a deliverable meets the basic del¡verable qual¡ty requirement. The correction of
d¡screpancies w¡ll be coordinated w¡th the State TIATN l\4anager / State staff.

A.7.15.'1.6. Dèliverable Deficienc¡es. lf the State f¡nds deficiencies ¡n deliverables, the State TITAN
l\¡anager w¡ll formally commun¡cate them in wr¡t¡ng to the Contractor. The Contractor will correct
all such def¡cienc¡es and resubmit corrected deliverables for review (whìch begins a new review
cycle).

4.8. System Support - Exist¡ng System

4.8.1. Existing System Maintenance and Support.

The Proposer must provide mâ¡ntenance and support for all exist¡ng and future TITAN components:
See Appendix D - Current flIAN Sysfern Records and Document Environment Platforms for add¡t¡onal
specifications.

A.8.'t.1. Electron¡c Web Portal.

4.8.1.1.1. General. The Electronic Web Portal is a 'Back Office' service that allow for the transm¡ssion of
electron¡c ¡nformat¡on to the T¡TAN repos¡tory. This feature provides a mechanism to val¡date ¡ncoming
data based on a standard data model and defined business rules; and returns reports to agencies
when errors are d¡scovered. Today, ¡t prov¡des a web based mechanism to search all collision related
data for display, exporting, and pr¡nt¡ng by part¡cipat¡ng agenc¡es. lt also p¡-ovides a web based
mechanism to request, schedule, and generate formatted reports to be stored and accessed by
particìpating agencies, lt contains a system-generated manâgement and production statist¡cs reporting
service and provides tracking and aud¡t mechan¡sms for analys¡s and reporting of the process¡ng
h¡story of all reports.

A.8.'1.1.2. The TITAN 'Back Office'.

1. The relational database ut¡l¡zed is supported by the State and is the latest version of l\4¡crosoft's
SQL Server.

2. The document management repos¡tory version is a FileNet Content Mânager supported by the
Stale.

3, The web application wâs developed utiliz¡ng a Microsoft .NET 2.0 framework ând tested to work
in Microsoft lnternet Explorer 7.0 and above.

4. The cl¡ent applicat¡ons ut¡l¡ze a Microsoft Visual Stud¡o environment and tested to work with¡n the
Windows XP and Window 7 operat¡ng systems.

5. Reports are generated using Crystal Reports Developer. All test¡ng should be performed w¡s¡ng
the latest production version available at the tìme of development.

6. All TITAN web application communicat¡ons to the TITAN database are through ADO.NET (Act¡ve
X Data Objects for .NET).

7. All TITAN web applicat¡on communications with the FileNet Content Manager should be through
F¡leNet web services
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8. All TITAN cl¡ent application communicat¡ons to the TITAN database are through ADO.NET

(ActiveX Data Objects for .NET).

9. One interface contains the schema, Web Serv¡ces Descr¡ption Language (WSDL), and business
rulê requirements for submitting electron¡c collision reports to the TITAN repos¡tory. lt is the
vendor's respons¡bil¡ty to ensure that these specifications are met pr¡or to seek¡ng State
authorization for third party data submissions to the TITAN system.

'10. -lhe TITAN web services and web application are accessible to local âgencies through a
connection to the internet. The information disseminated through the application ¡s through a
transport security mechanism (ex: Secure Sockets Layer (SSL)) to ensure the privacy of
transmitted information.

1 1. All ¡mage documentation of collision reports (¡nclud¡ng âny supporting file attachments that are
subm¡tted) requires software to be installed on the local workstat¡on to be received and v¡ewed if
the f¡le type ¡s not nat¡vely displayable ¡n Internet Explorer 7.0 or greater.

12. Security - Two types of security are implemented to control access to the documents and data
andthe capabil¡ties ofthe web portal. Authenticat¡on, and funct¡on access control are
¡mplemented to satisfy the secur¡ty requirements.

4.8.1.1.3. Authent¡cation- A vâlid User lD and Pâssword is required to access the features of the web portâ|.
The features which w¡ll require authenticat¡on Ìnclude:

. User Ma¡ntenance

. Document Query

. Data euery

. Reports

4.8.'1.1.4. Funct¡on Access Controls. Function Access Controls (FAC'S) are created in the TITAN secur¡ty
database tables which wil¡ control the abil¡ty for users to access the different feêtures of the web
portal. The FAC'S ¡nclude:

. Web Portal Access - A user must have this FAC to be granted access to the additional features
of the web applicat¡on

. Document Query - A user must have this FAC to be granted access to the document query
feature of the web applicat¡on

. Data Query - A user must have th¡s FAC to be granted âccess to the data query feature of the
web application

. Reports * A user must have this FAC to be granted access to the reports feature of the web
appl¡cation

A.8.1.1.5. Current Features/Functionâlity:

. Rece¡pt of coll¡s¡on reports electronically captured and lransmltted from part¡c¡pating agencies.

. Rece¡ves information through a standard Xl\/L data model.

. Provides a mechanism to validate ¡ncom¡ng data based on Xl\¡L schema and defined business
rules.

. Prov¡des a mechanism to return data to the submitting agency if errors occur dur¡ng validat¡on.

. Prov¡des a mechan¡sm to rece¡ve addit¡onal attached documentation related to the submitted
report.

. Provides a web-based feature to query collision-related documents for d¡splay, exporting, and
pr¡nting by part¡cipat¡ng agencies.

. Provides a feature to query stored data f¡elds.

. Provides a feature to request and schedule standard report extracts.



. Provides a web-based mapping feature for graphical display of collision locations on a map w¡th
color coding for var¡ous types of crashes. This can be done for a s¡ngle crash or a group of
crashes.

. Provides web-based access to collision data and ¡mages through the select¡on of a collision
locat¡on from a graPhical maP.

. Prov¡des an electronic audit to record all activity during the collision reporting process.

4.8.1.1.6. Support Coverage.

. RNiIS Support Serv¡ces: The contrâctor shall prov¡de support services for the RIVIS to ensure the
availab¡lity of the system 99.99% of the time calculated on a 24 hours a day, 7 days a week bas¡s.

. D¡agnostics: The contractor shall prov¡de diagnostic support working w¡thin the State's secur¡ty
guidelines.

. Performance Monitor¡ng and Tuning Utilit¡es: The system shall include all utilities for database
peíformance monitoring and tuning.

. System l\4a¡ntenance Support Services: The contractor wìll prov¡de system maintenance (e.9.

upgrades, enhancements, new releases, etc.) and technical support for all products/services
prov¡ded, includ¡ng ongoing unl¡mited telephone technical support, problem determ¡nation, and
resolut¡on. The contractor shall provide to the State all generally publicly available improvements
and add¡tions to the functional¡ty, âs well as new funct¡ons, of the Rl\,4S ând prov¡de ma¡ntenance
se¡-vices.

. The contractor shall maintain the R¡,4S so that it operates ¡n conform¡ty with all descr¡ptìons and
specifications herein or as otherw¡se provided by the contractor, ¡ncluding specifications for the
performance of all ¡mproved or modif¡ed versions the State will be using. The contrâctor must
provide for any upgrades to the RMS components. The contrâctor must prov¡de software
documentation that ¡s kept upìo-dâte with any upgrade or revision to the RMS. Updated
software documentation must be provided to the State at the time of instâllation of any upgrade or
rev¡s¡on to the RMS, unless otherwise agreed to by the State. The contractor must perform
regression testing on upgrades prior to ¡nstall¡ng/implementing the upgrades ¡nto production. ln
performing the regress¡on testing on a new version/upgrade of the soltware, the contractor must
certify ¡n wr¡ting to the State that all the prev¡ous Rf\4S capabil¡ties still work ¡n accordance w¡th

the contract requirements.

. lvla¡ntenance services shall ¡nclude, at a minimum, lhe detection and correctìon of system errors
accord¡ng to the specifications descr¡bed hereìn and in the contrâctor's documentation of the
software and the implementation of âll program changes, system configuration, new
releases/updates, upgrades, enhâncements, new versions, and ¡mplementation of additional
programs provided under th¡s contract discovered by the State or otherwise made known to the
contractor. The contraclor agrees to respond to the State ¡nquir¡es regarding the use and
functionality of the solution as ¡ssues are encountered by RMS users.

. System Maintenance shâll also include all servìces necessary to ass¡st the State ¡n ma¡nta¡n¡ng

the system operational upt¡me and recovery from system fa¡lures.

. The contractor must be proactively monitoring the system and not relying solely on the State to
notify the contractor of system problems.

. The State shall provide Level 1 Help Desk support. The l¡st of author¡zed State personnel to call
the contractor's help desk will be prov¡ded to the contractor. The Contractor's help desk/techn¡cal
support personnel should be knowledgeable and techn¡cally kained to answer/resolve system
technical support problems. See Contract Attachment A - Service Level Agree¡nenf for addit¡onal
¡nformat¡on.

. When authorized State staff calls the help desk/technical support, the contractor's technical
support staff w¡ll not place the State caller on hold for more than f¡ve (5) minutes
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. lf ¡nvestigation and research ¡s required by technical stafl and the problem cannot be resolved or
question answered ¡mmediately, then the help desk/techn¡cal support slaff should call back within
two (2) hours to report progress on the problem's resolut¡on. Help desk staff will continue, on a
da¡ly basis or other bas¡s agreed upon between the Stãte and contractor, to kêep the State staff
¡nformed on progress of the problem's resolution.

. The contractor shall keep a log of all maintenance/technical support calls made to the help
desk/techn¡cal support personnel and document the complaints and problems reported to the
help desk system by the State.

. The State reserves the r¡ght to determine and assign levels of severity for the issue/support
problems. The sever¡ty of the issue/support problem shall determine the problem resolution
response l¡me as follows:

o Sever¡ty Level I (Critical) shall be defined as those situations, when the State's system is down
and the State ¡s unable to use the system or when failure causes loss of function or data and
there is not a mutually agreed-upon workaround. The contractor's techn¡câl support staff shall
accept the call for ass¡stance at the time the State places the initial call; however if such staff is
not ¡mmediately available, the contractor shall return the call w¡thin one (1) hour. The
contractor shall resolve Severity Level I problems as quickly as possible, with resolution not to
exceed e¡ght (8) hours unless mutually agreed between the contractor and the State.

o Sever¡ty Level 2 (High) shall be defined as cr¡tical system component(s) that have s¡gnìficant
outages and/or fa¡lure preclud¡ng its successful operation, or poss¡bly endanger¡ng the State's
env¡ronment. The system may operate but ¡s severely restr¡cted. Failure causes a loss of
function or data, but there ¡s a mutually agreed upon workaround. The contractor's technical
support staff shall accept the State's call for ass¡stance at the time the State places the ¡nit¡al
call; however ¡f such staff is not immediately available, the contractor shall return the State's
call within four (4) hours. The contractor shall resolve Severity Level 2 problems as quickly as
possible, wh¡ch shall not exceed twenty four (24) hours, unless mutually agreed between the
contractor ând the State.

o Severity Level 3 (N/edium) shall be defined as a medium problem that êxists w¡th the system
but the majority of the functions aÍe still usable and some c¡rcumvent¡on may be required to
prov¡de serv¡ce. Failure causes a partial loss of functìon, but users can accompl¡sh tasks w¡th

a mutually agreed upon workaround. The contractor's technical support staff shall accept the
State's call for assistance at the time the State places the ¡nit¡al call; however ¡f such staff ¡s not
immediately avaìlable, fhe contractor shall return the State's call w¡thin e¡ght (8) hours. The
contractor shall resolve Severity Level 3 problems as qu¡ckly as poss¡ble, which shall not
exceed two (2) bus¡ness days, unless mutually agreed between the contractor and the State.

o Severity Level4 (Low) shall be defined as a minor problem that exists with the appl¡câtion,
components, or system but all operat¡onal funct¡ons are working, All other'bugs' that are
determined by the TITAN Manager to be an issue thal requ¡res attent¡on but ¡s not ¡mmediate
to the operational stâb¡lity of the system. The conlractor's techn¡cal support staff shall accept
the State's call for assìstance at the time the State places the initial call; however if such staff is
not ¡mmed¡ately available, the contractor shall return the State's call withìn twenty four (24).
The contractor shall Íesolve Severity Level 3 problems as quickly as possible, which shall not
exceed two to three (2-3) business days, unless mutually agreed between the contractor and
the State.

A.8.1.2. Driving under the lnfluence (DUl) Tracker.

A.8.1 .2.1. ceneral. The Dr¡v¡ng Under the lnfluence (DUl) Tracker is a state-wide, web-based applicat¡on for the
entry, mod¡fication, and track¡ng of information related to indiv¡duals arrested in Tennessee for the
offense of DUl. lt allows stakeholders to produce statist¡cal reports, and gauge the effectiveness of
DUI laws, conv¡ct¡on rates, and after care programs. The appl¡cat¡on ¡s ¡n the requirements gathering
phase at the time of thiswr¡t¡ng, See Appendix O - DUI Tracker Elemenfs fora listing of form f¡elds.
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A.8.1.2.2. Current Features/Functionality:

. A web-based data entry component.

. Master Name functionâl¡ty.

. lnterface with TITAN Repository.

. Web-based stat¡stical reporting capability.

. Upgrâde to modern funct¡onalities.

A.8.1.3. Electronic Crash Report¡ng (E- Crash).

4.8.1.3.1 ceneral. This aud¡ence forthis document ¡s those using TITAN client applicat¡ons. The applicat¡on
prov¡des the abil¡ty for a law enforcement off¡cer to enter ¡nformation pertain¡ng to a crash that occurs in
Tennessee. Entry screens dr¡ve the data sets to be col¡ected and are grouped by levels such as the
crash environment, locat¡on (mapping tool), person, veh¡cle, roadway, commercial vehicle involvement,
v¡olat¡ons (citations ¡ssued), narrative, and a th¡rd party d¡agrammìn9 tool known as Easy Street Draw
(contracted with the state).

4.8.1.3.2. ReportL¡fe-Cycle:

1. lnformat¡on ¡s collected at the scene and cross-checked by over 850 validation rules that are
designed to identify common errors ând allow for correction by the officer whiìe the ¡nformâtion is
fresh. Once val¡dated, the data and all attached documents are transmitted to the TITAN server,
through a send/rece¡ve function performed by the officer, where it is held in a pending status
awa¡t¡ng approval. The reporl mây be accessed by a supervìsor and approved, modif¡ed, or
rejected as needed.

2. lf approved, the report ¡s transm¡tted by the supervisor to the TITAN reposìtory and ¡s accepted as
an off¡cial State ofTennessee E-Crash Report, A Master Record Number is assigned, and the
reports, along w¡th related documents are made available through the TITAN Web-Portal. The
off¡cer rece¡ves back an approved copy of the report upon performing a send/rece¡ve function.

3. lf modif¡ed, a supervisor may make modificat¡ons (lim¡ted ¡n scope) and approve. Once approved it

follows the same steps as outl¡ned in #2.

4. lf rejected, the superv¡sor ¡s able to document lhe reason, and the report is returned to the
o[¡ginating officer's inbox, An off¡cer may retr¡eve the report, read the documented reason for
reject¡on, make the correct¡on(s), and then re-submit the report ¡nto the l¡fe-cycle. Once ¡ntroduced
bâck into the l¡fe-cycle, the report follows the paths outlined above.

5, lf an amendment is requ¡red, the off¡cer accesses the approved report on his mach¡ne, adjusts any
¡nformation that ¡s necessary, and re-introduces the report ¡nto the Iife-cycle as outl¡ned above.

4.8.'1.3.3. Current Features/Funct¡onality:

. Enables law enforcement officers to enter collis¡on reports locally and transm¡t the data
electronically to the TITAN cenhal repository through â standard data model, See Appendix P -
E-Crash Repod Foín for a sample report.

. Provides a mechan¡sm to receive addit¡onâl attached documentation, ¡ncluding images, related to
a crash,

. Contâins approx¡mately 350 fields w¡th a combinat¡on of data entry; open f¡elds for text, drop
down boxes for selections, and yes/no binary fields.

. Today, there are 265 local law enforcement agenc¡es and 100% of THP ut¡lizes the TITAN
System. Eight (B) of the local law enforcement agencies util¡ze a secondary system to collect the
informat¡on and transmit their data to the TITAN Repository. See Append¡x Q- Agenc¡es Ut¡liz¡ng
1/IAN for a current list¡ng or agencies.
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A.8-1.4. ElectronicCitation (E-Gitation).*

4.8.1.4.1. General. Th¡s document's audience isthose usìng TITAN cl¡ent applications. Th¡s feature contains a
customized statewide mob¡le electronic citat¡on softwâre appl¡cat¡on that is used to create citat¡ons in
the field ând trânsm¡t the c¡tâtion into the TITAN db and have it ava¡lable to a specìfied court system.
Thìs feature also incorporates citation data and reporting functional¡ty into the existing web portal
appl¡cat¡on. Th¡s w¡ll âllow seâmless query and report¡ng access to the collision and citation data
subm¡tted to the cêntrâl repository by part¡cipating agencies.

A.8.1.4.2. Current Features/Functionality:*

. Enables law enforcement officers to enter and pr¡nt citat¡ons from w¡thin their vehicles and
transmit the data electronically to the TITAN centraì repository through a standard data model.

. Provides a mechan¡sm 10 receive addit¡onal attached documentation, including images, related to
a c¡tation.

. Allows an officer to transm¡t the c¡tation data to the court system for hearing and adjudicatÌon.

. Prov¡des a ticket number ¡nventory to ensure deta¡led aud¡ting of t¡ckets requested and ¡ssued,

. Prov¡des for incorporat¡on of the citation data and documents ¡nto the funct¡onality available from
w¡thin the existing web portal features. (Seârch, generate reports, extract, ad hoc reports).

. The Contractor will perform an annual test to ensure the D¡saster Recovery System meets the
State requ¡rements.

*The Electron¡c Citation feature has been developed; testing and approval for use by law enforcement
off¡cers ¡s pending.

4.8.1.5. ElectronicWarn¡ng(E-Warning).*

4.8.1.5.1. General. This document's audience isthoseusing TITAN cl¡ent appl¡cations. Th¡s feature consists
of a custom¡zed statewide mobile electronic courtesy not¡ce (wr¡tten warning) software appl¡cation
that is used to create not¡ces in the field and lransm¡t the data to the TITAN central repository. This
feature also includes incorporation of courtesy notice data and report¡ng functionality into the
ex¡st¡ng web portal application. This wìll allow seamless query and report¡ng access to the collis¡on,
citat¡on, and warn¡ng data submitted to the central repository by the client application.

4.8.1.5.2. Features/Functionality: See Appendix R - E-Citat¡on\ryarning Repoñ|ot a sample report,

. Enable law enforcement off¡cers to enter and print Courtesy Notices from within their vehicles and
transm¡t the data electronically to the central repos¡tory through a standard data model.

. Creat¡on and storage of an image of the submitted electronìc Courtesy Not¡ce.

. lncorporate the ¡ntell¡gence data and documents ¡nto the functional¡ty available from with¡n the
ex¡sting web portal appl¡cat¡on.

*The Electron¡c Wr¡tten Warning feature has been developed, tested and approved for use by law
enforcement officers. Currently THP and Ga at¡n Police Department ut¡l¡ze the warning feature.

A.8.1.6. Electron¡c Arrest / Crim¡nal lnterdiction.

4.8.1.6.1. Genèrâ|. This âpplicat¡on's aud¡ence ¡sthose using the TITAN client applications. The appl¡cation
prov¡des law enforcement personnel w¡th a report that ¡s used to document arrests and the
circumstances regarding the arrest. lt establ¡shes uniform procedures forthe processes ¡nvolvedforan
ârrest. See Appendix S - Iennessee Depaftment of Safety ArrestlÇriminal lnterdict¡on Repoftfot
report content.

A.8.1.6.2. Features/Funct¡onal¡ty:

. Bus¡ness edits reduce the amount of missing, ¡ncorrect, and/or ¡nconsistent information captured
for each individual cr¡me report.
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Provides a software feature that allows â user to 'Pr¡nt Preview' or'Pr¡nt'a completed E-CRIMES
report.

Similar to the E-CRASH applicat¡on, E-CRIMES reports allow for Superv¡sory Review before
âcceptance; this ¡s dependent on agency protocols.

After completìng the E-CRlN.4ES wizard and prev¡ew¡ng the report, the E-CRIMES application
automat¡cally assigns an lncìdent Number for the report.

Electron¡c notif¡cation of accepted and rejected reports: The officer will rece¡ve not¡f¡cation of
accepted ând rejected reports in the¡r Accepted and lnbox Folders.

After reports are transm¡tted, reviewed, and accepted the data is automat¡cally imported into the
TITAN Repository for storage.

There is a regular¡y scheduled process developed to upload Crime Report data into the TBI
Fus¡on Center CRMS database via a TBI provided web service. The ¡nterface ¡s an Xl\.4L based
file,

The E-CRII/ES âpplication creates and stores an ¡mage of the E-CRIMES report in the TITAN
Document Repository.

Officers have an efficient selection mechanism for identify¡ng TCA codes as well as Tennessee
lncident Based Reporting System (TIBRS) codes while entering offenses. The relationsh¡p
between TCA and TIBRS are clearly defined.

The E-CRIMES report ¡s built util¡z¡ng Active Reports softwâre.

A.Ai-7- Eleclroniclnc¡dent,/Offênse.

A.8.1.7.1. ceneral. This appl¡cât¡on's audience isthoseusing the TITAN client applicât¡ons. The appl¡cat¡on
records ¡nformat¡on associated w¡th the occurrence of an lncident or Offense. All THP members are
required to record and report all occurrences that d¡rectly involve themselves or depârtmental property.
THP ¡s requ¡red to properly record and report all occurrences ¡nvolv¡ng offenses comm¡tted against or
occurr¡ng to cit¡zens andior the¡r property caused by persons other than departmental, in short, all
offenses or occurrences other thân lraff¡c crash. Forthìs purpose, the Electronìc lncidenUOffense
Report has been designed and created to reporl either. Users indicate which type of report ¡s being
completed by check¡ng the appropr¡ate sections thal corresponds to the events or occurrence. Thìs
information is collected, transmitted, and stored ¡n the Tennessee lntegrated Traffic Analysis Network
(TITAN) Repository. See Appendix -f - lnc¡denl Offense Reporf to see a sample report.

A.8.1.7.2. Features/Funct¡onal¡ty:

. The report is ¡n addition to the TITAN cl¡ent main application.

. The user ¡s able to scan Driver's L¡cense ¡nfoÍmation or auto-populate from informat¡on gathered ¡n

a "Quick Capture" feature.

. The user is able to utilize information gathered in another TITAN appl¡cation.

. The user ¡s able to supplement and amend this form.

4.8.1.8. Electronic Alcohol / Drug lnfluênce Reporl.

4.8.1.8.1. ceneral. This document's audience ¡s those using the TITAN cl¡ent âpplications. This appl¡cation
records the facts assoc¡ated w¡th a DUI or Drug arrest. lf a charge of DUI ¡s logged in the E-CRIME
wizard then the user must select the offender for which the Alcohol/Drug lnfluence Report is to be
completed. There is a business ed¡t added to E-CRIME thât requires that at least one offender be
selected ¡f the DUI charge ¡s logged.

All of the data that has been entered ¡nto the E-CRIME wizard will be ava¡lable to prefill f¡elds in the
new Alcohol/Drug lnfluence W¡zard. There are multiple f¡elds that are filled from drop down boxes,
open entry f¡elds, and binary yes/no f¡elds. See Appendix U - Alcohol lnfluence Repod Information
for report content.
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4.8. 1.8.2. Features/Funct¡onality:

. The form is implemented as an addition to the TITAN Cr¡me âppl¡cation. lt is only presented when
the user indicates there is a DUI Charge.

. The user ¡s able to scên Dr¡ver's L¡cense informat¡on or auto-populate from ¡nformation gathered in

a Quick Capture feature.

. The usêr ¡s able to ut¡lize information gathered in another TITAN appl¡cat¡on.

. The user is able to supplement and amend this form.

4.8.1.9. ElectroniclmpliedConsent.

4.8.1,9.1- General. Th¡s document's audience ¡s those us¡ng the TITAN cl¡ent applicat¡ons. lt records the facls
assoc¡ated with a DUI or Drug Arrest, Anytime a person ¡s determined to be driv¡ng under the ¡nffuence
of alcohol or drugs, a chem¡cal testisdoneto determ¡ne lhe level of adverse influence. This report
provides a means to record articulable facts and ev¡dence at the scène at the time of arrest to be used
in courtroom testimonies. See RFP Appendix V - lmplied Consent Adv¡sement Form for a sample
report.

A.8.1.9.2. Current Features/Functionality:

. This form/wizard hâs been ¡mplemented as an add¡t¡on to the T¡TAN Main Wizard.

. The appl¡cation has the ability to scan the driver's license, ¡f equipped w¡th a bar code reader.

. The appl¡cation has the ability to scan the signature of the subject. lf no scanner is available, then
the form may be pr¡nted, scanned, then and attached to record.

. The appl¡cation has the ab¡lity to ut¡lize the Quick Copy functional¡ty in TITAN to help prefill fields.

4.8.1.10. Electron¡c Trooper Activity.

A.8.1.10.1. General. This document's audience ¡s those us¡ng the TITAN client applications. The State has
systems and procedures in place to ensure compliance with applicable regulat¡ons concerning the
documentatìon of all related work by THP members. This feature provides the ability to record each
activity an ¡ndividual may encounter or be involved in on a daily basis and supports accountab¡lity
procedures. The infoÍmation collected can be viewed by managers to analyze workload(s), hack
progress, develop training, gauge enforcement procedures, manage grant requ¡rements, and support
financial accounting systems, Th¡s procedure ¡s done by ¡ndividuals or groups for a part¡c¡pâting

agency. See Appendix W * Iennessee Highway Patrol Trooper Act¡v¡ty Reporf for a sample report.

4.8.1.10.2. Features/Functional¡ty:

. The appl¡cation provìdes the abil¡ty to subm¡t daily or weekly electronic subm¡ss¡ons of an
indivìdual or group's activities and occurrences.

. Provides the abil¡ty to dist¡nguish a member's time and activity sorted by, day, time of day, activ¡ty
type, calls for service, federal and state grant related activity.

. Provides calculat¡ons and totals per column and row.

. Provides the ab¡l¡ty to determine t¡me accountab¡lity.

. Provides the abil¡ty for activ¡ties to be passed from the TITAN appl¡cat¡ons ¡nto the Act¡v¡ty
Reporting Feature.

. Prov¡de for the ability to incorporate new functional¡ty into the Trooper Activity Reporting System
as agree upon by the State and the Contractor.
*Criminal lnvestigat¡on Dìv¡s¡on *Critical lncident Response Team
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A.8.l.ll. lnc¡dentLocat¡onMapping component.

4.8.1.11.1. General. This feature's aud¡ence is those using the TITAN client applicat¡ons. Th¡s feature improves
the quality of location informat¡on for collision, cìtat¡on, ând cr¡me reports. Th¡s feature allows a law
enforcement off¡cer to select an incident location from a county map that is displayed. The off¡cer is
able to move east, west, north, or south and 'zoom in' or'zoom out'. When the location is determ¡ned
the officer selects a point on the map, ver¡fies the ¡nformat¡on and saves it. Based on available Shape
Fìles geocod¡ng functionality the application will collect Global Posit¡oning System (GPS) coordinates,
street data, and possible intersecting streets, possible between streets, mile points, and segment IDs.
The information is then passed to the location screen of the respect¡ve appfication. Forexamplesee
Appendix X - /ncident Location Mapp¡ng.

A.8,1.11.2, Current Features/Functionality:

. TDOSHS uses the Sharplvlap tool to prov¡de the ab¡lity to provide the geocoding functionality to
display a map, select a point where the ¡ncìdent occurred, derive the location and GPS
ìnformation, and populate nhat data in the appropriate applicat¡on.

. When a location is selected, the follow¡ng data elements will be available for use ¡n any TITAN
Wizard:

i. GPS Coordinates (Lat¡tude and Longitude ¡n dec¡mal format).

ii. Street Name Data (Address Number, Street Name, Suffix, Direction)

i¡¡. Roadway Number Data (Pref¡x, Roadway Number, D¡rection).

¡v, Log Mile - when inserted by Tennessee Department of TransportâtÌon (TDOT)

v. lntersect¡ngStreetlnformat¡on.

vi. County.

v¡i. State.

. fhis component has the same look and feel throughout the system.

. The user has the ability to select between streets or an intersecting street.

. The user has the ability to measure â location from a point.

. The user has the ability to override the displayed ¡nformat¡on, ând can enter the appropriate
roadway ¡nformation ¡n applicable.

. The user hâs the ab¡lity to 'pan' across and move the MAP left, r¡ght, up, or down.

. The user has the ab¡lity to manually enter a road name for a road that ¡s not found or ¡s in-correct.

. The mapping feature was developed in Visual Studio 2005

. The Web Portal mapping feature was developed in Visual Studìos.NET.

. The Shape files are updated annually.

A.8.2. TransitionManagement.

A.8.2.1. General. The current T¡TAN system requires maintenance and on-go¡ng support of ¡ts ex¡sting
components. The purpose for trans¡tioning lhe ma¡ntenance and support of the current TITAN
System is to relay all the knowledge details of the statew¡de TITAN RlvlS, includ¡ng system
env¡ronment, ma¡ntenance protocols, error resolution practices, and roles and responsib¡l¡t¡es,
which would be essential for the Contractor to take over those roles and respons¡bil¡ties; leading
to mitigating the ¡mpact on the TITAN Program and ¡ts partner local law enforcement agenc¡es
when the lransitions occurs. The Contractor w¡ll maintain the TITAN components to ensure that
the requ¡red capabil¡t¡es are maintained and the performance parameters are ma¡ntained at
current rates that are acceptable to the State. The transit¡on overs¡ght between the two
contractors w¡ll be the State.
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4.8.2.2. Requirement.

. This transit¡onal knowledge shall be completed with¡n a m¡nimum of 60 days of the
Contract Start Date.

. The Department (TDOSHS) has a statutory requirement under T.C.A. 55-10-108 to
provide â means for collecting, receiv¡ng, stor¡ng, and analyz¡ng information surrounding
an accident occurr¡ng on roadways ¡n Tennessee. Thê stâte has a robust electronic
reporting system to accomplish those tasks in a timely, accurâte, and complete fash¡on,
wh¡ch requ¡res technical assistance, maintenance and support for operation 99.99% of
the t¡me

. The Contractor sha¡l work w¡th the State and exist¡ng Contractor to ensure that all
knowledge transfer ¡s complete.

. The Contractor shall work with the State and the exìst¡ng Contractor to document any
miss¡ng or ¡ncomplete knowledge documents.

. System uptime must be mainta¡ned at 99.99% of the time during transit¡on.

. Data ¡ntegr¡ty shall be reta¡ned at '100%

. Data retention shall be 100%

. Components to support:

o All Components of the TITAN System.

o E-Crash.

o E-Cìtation.

o E-Warning.

o E-Crime.

o Alcohol/Druglnfluence.

o lmplied Consent.

o lncident Offense,

o DUI Tracker.

o Trooper Activity.

o TITAN Web Portal.

4.8.2.3. The State's goal is that the Contractor wlll have successfully completed all mainlenance and support
transitional knowledge transfer w¡th two (2) months after the contract start date, or if necessary, a
longer period as mutually agreed between the Contractor and lhe State.

A.8.2.4. ln the event an RFP ¡s required at the end of this contract and a new Contractor ¡s selected;
the exist¡ng Contractor under assignment of RFP#34901-00'121, shall perform the same
duties as outlined in 4.8.2, in preparat¡on for transit¡on to the new Contractor.

4.8.3. System Ma¡ntenance. System Ma¡ntenance Support Serv¡ces: The contrâctor must provide system
ma¡ntenance (e.9, upgrades, enhancements, new releases, etc.) and techn¡cal support for all
products/services prov¡ded, includ¡ng ongoing unlimited telephone techn¡cal support problem
determination and resolut¡on. The contractor shall prov¡de to the State all improvements and addit¡ons
to the functional¡ty, as well as new funct¡ons, of the Rlils and provide ma¡ntenance serv¡ces.



4.8.4. Bus¡ness Cont¡nu¡ty / D¡saster Recovery.

4.8.4.1. General. The system shall prov¡de automat¡c fa¡lover to the Dísâster Recovery env¡ronment with no
single po¡nts of failure. The system shall have the capab¡lity for seamless disaster recovery at the same
performance level as that of the normal production system. Al¡ hardware wìll be housed and all data w¡ll
be stored at the State of Tennessee Office of lnformalion Resources Data Center location. All Disaster
Recovery and Continuity of Operations Pìans shall be strictly adhered to.

The Contractor shall maintâin a D¡saster Recovery Plan that supports the bus¡ness continuity of the
system. The Plân ând all updates shâll be provided to the State, and shall be ¡n substant¡ally the
same form as mutually agreed to by the part¡es. ln the event that any mater¡al change to the form of
the plan ¡s proposed by the Contractor, the Contractor shall so adv¡se the State ¡n wr¡ting. The
Contractor shall review and update the Disaster Recovery plan on an annual basis to ensure the plan
is current and accurate.

1. Recovery T¡me Object¡ve (RTO) - The Contractor will design the system such that the system can
be recovered w¡thin B hours at the secondary data center ¡ocated approximâtely 30 miles from the
pr¡mary site.

2. The Disaster Recovery system located at the secondary site shall have suffic¡ent capacity, and
shall be configured, to enable seamless failover and support da¡ly operations at the same
performance level as the product¡on system. Th¡s equates to an RTO of I hours.

3. The Recovery Point Object¡ve (RPO) * The Contractor w¡ll design the system such that the data
can be synchronously replicated between both data center fac¡lities resulting ¡n no loss of dâta due
to a fa¡lover event. This equates to an RPO of 0.

A.8,4.2. Requirements.

. The Contractor shall des¡gn the system to ensure ¡t w¡ll be available 99.99% of the time.

. System downtime (not operat¡onal t¡me) shall not exceed a maximum of eight (8) hours per
outage.

. Recovery must contain the entire product¡on data set,

. Recovery must contain the entire user base of the production system,

. The Contractor shall perform an annual test to ensure the Disaster Recovery System meets State
Requirements.

4.8,5. DataConversion.

4.8.5.'1. General. The Contractor must continue supporting the automated dâ¡ly migration of the legacy Crash
Analysis Track¡ng System (CATS) data, images, and supporting documents from an exist¡ng, ¡n house,
system. The CATS Database ¡s the repos¡tory for paper based crash report¡ng and crashes reported
through the legacy E-collect¡on tool known as Traffic Records and Cr¡m¡nal Software (TraCS). The
Contractor will support the conversion of the CATS data ¡n the scope of the requ¡red funct¡onal¡ty into
the new RMS.

Currently: The automated daily CATS conversion process converts the report, commits lhe data to the
TITAN repos¡tory and runs the specific conversion data ed¡ts. lt there are no errors, then the report is
auto-accepted. lf there are errors, the report ¡s placed into a Qual¡ty Control application inbox for review
by TDOSHS Crash Un¡t Staff. Once lhe error is corÍected, modified, or adjusted, the report is re-
submitted into the TITAN Repository.

A.8.5.2. Requirements.

. The Contractor will continue to ensure the automated daily migration of data from the CATS
database into the TITAN repository.

. The Contu-actor must prov¡de an automated da¡ly ¡nterface I¡nk to Dr¡ver History Files for driver data
¡mported from CATS to TITAN.



4.9. System Arch¡tecture.

1. The contractor shal¡ provide the serv¡ces requ¡red by th¡s contract compliant w¡th the technical
env¡ronment described by the State Technology Arch¡tecture Standard, See Appendix Y -
Tech n ical Architecture for additional ¡nformatÌon.

2. Development Languages: The RMS must be developed in computer development language that
¡s considered "Current" or approved ¡n wrìt¡ng by the State.

3. Env¡ronment.

(a) The RMS will have four operating env¡ronments:

i. Development. Used for development of progrâmmatic changes, Must be s¡milar to
production environment, but can be smaller in scale.

ii. Test. Used to s¡mulate the actual production env¡ronment for verification of new code
modifications. Must accurately represent the product¡on env¡ronment.

i¡¡. Quality Assurance (QA)/Training. A working copy of the production env¡ronment, or
alternately the testing env¡ronment that is kept in sync w¡th production data. This
environment wil¡ be used to reproduce error condit¡ons and test¡ng w¡th real production
data w¡thout making changes to the datâbâse of record. This should be a scaled mock-up
of the production env¡ronment. ln addition, th¡s env¡ronment will be used for user-tra¡nìng.

iv. Production. The off¡c¡al system of record. The product¡on env¡ronment will be sized to
handle any expected demand, The production env¡ronment must operate ¡n accordance
with State's standards. Changes are mâde only through documented change conlrol
Procedures.

(b) Each environment w¡ll have separate secur¡ty to allow users to have d¡fferent permission levels
¡n each env¡ronment.

4. System Updates: The RMS shall receive periodic updates as required to ensure operational
read¡ness as determined by TDOSHS.

5. Scalabil¡ty: The RL4S shall support a fully scalable architecture designed to allow incremental
changes ¡n capac¡ty to meet changing usage.

6. Web Oriented Services: The RMS must provide a web based serv¡ce-or¡ented arch¡tecture and
support documentat¡on thât will allow third part cl¡ent appl¡cat¡ons to use select Rl\,4S functional¡ty
over the network.

7. All components that are des¡gned, developed, and del¡vered thru this contract must be
accompanied by a work flow diagram. The diagrams must be annotated to show the t¡me required
to complete each step and time¡¡nes.

4.9.1. HardwareRequirements.

4.9.1.1. SystemHardware

A.9.1.1.1. System Location: The system will be hosted on State-standârd hardware w¡thin the State's Data
Center.

A.9.1.1.2. Responsibil¡ty for Hardware: The Stâte will be respons¡ble for the prov¡d¡ng hardware used by the
Rl\lS. The contractor must provide clear spêc¡f¡cat¡ons of all hardware that ¡s needed. The contractor
must size the hardware suffic¡ent to meet the bus¡ness need but not exceed what the State considers a

reasonable amount of capacity. The stale reserves the r¡ght to add, change, reconfigure, consol¡date,
or eliminate hardware at any time to meet the best interests of the State.

4.9.1.1.3. UseofV¡rtual Server Env¡ronmenl: The State may requ¡re certain components of the system to
operate in the State's virtual env¡ronment, The vendor must specify which components can and cannol
operate on virtual server technology.

4.9.1.1.4. The RMS shall be compatible w¡th the State Storage Area Network 'SAN" or Network Attached Storage
'NAS' at no cost to the State.
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A.9.1.2. The State will acqu¡re the necessary hardware and operating system software for all environments at
the State locâtions. The Contractor shâll be responsible for assisting with installation, configurat¡on,
and testing of hardware and operating system software at the State-spec¡fied locâtion(s). The
Contractor ¡s requ¡red to prov¡de advisory services, guidance and ass¡stance w¡th respect to the
installat¡on of all RMS and related software in all environments.

A.9.2 Software Requirements.

A.9.2.1 . Standards Based. The system will be developed to follow accepted Law Enforcement standards to
include:

. Lâw Enforcement lnformat¡on Technology Standards Counc¡l (LEITSC)- a standards-based
template spec¡fy¡ng RMS functional¡ty.

. Global Justice XML and the Global Justice XML data model,

. National lnformation Exchange Model (NEl¡,4) 2.0 Standard or greater,

A.9.2.2. Development Languages: The Rl\.4S must be developed in computer language supported by
Mìcrosoft.NET 3.5 framework, or its successor.

A.9.2-3. client: Client based tools w¡ll be developed to funct¡on in a M¡crosoft Windows 7 and XP operâting
environment, and the¡r successors. Any new or rewr¡tten application w¡ll require thât a service-level
¡nterface be added to provide mob¡le funct¡onal¡ty. The mobile platforms to be supported ¡nclude
Andro¡d and iPhone.

A.9.2.4. Browser Bâsed Applications. Browser based applicat¡ons must be a m¡n¡mum of M¡crosoft ¡EB and
must support all subsequent versions.

A.9.2,5. Datãbase Technology. The RNIS shall ut¡lize Microsoft SQL 2008, or ¡ts successor,

4,9.2.6. Componentized Functional¡ty. All software elements will be developed to be extendable components
allowing the State to add increased functional¡ty w¡thout requir¡ng redevelopment of the other
components. Future components can, and will, be developed through th¡s contract by the State or other
3'o party vendors.

A.5.2.7. Upgrades. The upgrades specified below must be completed w¡th¡n 30 months of contract execution.

. The RMS System ¡s currently SQL Server 2005. lt must be upgÍaded to SQL Server 2010 or
current state standard.

. The RMS System applications currently operate in a .NET 2.0 framework and musl be upgraded
to a .Net 3,5 or greater version that will provide for the most efficient operations of TITAN ¡n a

W¡ndows environment. The upgrade level shall be mutually agreed upon between the Contractor
and the State TITAN Business Unit Manager at the time of the upgrade.

. The client wizard applicat¡ons must be upgraded /enhanced to a modern look.

Network Requirements. The State w¡ll be responsible for the prov¡ding network resources used by
lhe RN/S. The contractor must provide clear spec¡fications of all network resources needed. The
contractor must utilize network resources sufficient to meet the business need but not exceed what the
State cons¡ders â reasonable amount of capacity. The state reserves the right to add, change,
reconfigure, consolidate, or eliminate network resources at any t¡me to meet the best interests of the
State.

4.9.4. Secur¡tyRequ¡rements.

4.9.4.1. The RlvlS System shall comply with the State's Access Security policies.

A.9.4.2. The integr¡ty of the informat¡on w¡thin the system shall be maintained at all times.

A.9.4.3. RMS secur¡ty shall be compl¡ant with all Tennessee information Security Policìes. See Append¡x E -
Technology Secur¡ty Policy for morc informat¡on-
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A.9.4.4. The State at its discretion may conduct a code review penetrat¡on test¡ng and other secur¡ty reviews

prior to or after ¡mplementation ¡n the production environment. The Contractor is requ¡red to f¡x any
discrepancies ident¡fied by the State within an allotted time to be determined by the State.

4.9.4.5, Data Access.

A.9.4.5.1. The RN/S shall prov¡de the ability to designate certain records as confident¡â|, with the ab¡lity to restr¡ct
access and/or provide an alert to a des¡gnated TDOSHS staff or group thaf the confident¡al record has
been accessed.

A.9.4.5.2. The RMS shal¡ prov¡de the abil¡ty to block the full display of selected data elements (e.9., name, Date
of Birth (DOB), Street name and number, Phone number, DL number, Plate number, VIN number,
Trâiler plâte number, Trailer VIN number, those things listed in the Drivers' Pr¡vacy Protection Act
(DPPA) rules) both onl¡ne when viewed for public ¡nspection ând on reports when printed and sold.

4.9.4.6. AccessControl.

4.9.4.6.'1. The existing TITAN RN4S has a user management component that manages customer access and
access permissions for all users. TDOSHS TITAN Business Unit personnel manage this functionality.
The RMS security ¡s role based. The RMS user managemenl component will allow an adm¡nistrator to
create and manage users, groups and roles with¡n the RN/S. Authorization requ¡rement and
functionality include:

1. A signed Memorandum of Understand¡ng, which outlìnes transmittal requirements, between
TDOSHS and an Agency or Department Authority must be obtained prìor to installat¡on and
training,

2. A signed Secur¡ty Agreement must be obta¡ned from each Agency or Department user prior to
account creat¡on. The agreement contaìns the following:

. Maintaìn confident¡ality of information.

. Safeguard and protect the information and computer resources.

. To be used for authoÍ¡zed State of Tennessee business only.

. Non-disclosure of any informat¡on.

. Accountability and responsib¡lity of all transactions.

. Ma¡ntain all computer access codes in conf¡dence

. Required to report any misuse to the state.

3. The ability to create, clone, suspend, and delete role based users or groups.

4. The ability to view and/or assign an indiv¡dual user's complete rights ¡ncluding group membership's
ass¡gnments.

5. The abil¡ty to v¡ew and/or ass¡gn an ¡nd¡v¡dual group's complete r¡ghts ¡ncluding the individual users
assigned.

6. The abil¡ty to determine, configure, and establ¡sh the password minimum length, complexity, aging,
reuse, and lockout.

7. The trackjng of addit¡ons and changes to user perm¡ss¡ons, ¡ncluding who made the change, when
the chânge was made and/or what perm¡ssions changed. The RMS shall prov¡de the ability to
produce a report show¡ng the changes.

4.9.5. DataRetent¡onRêqu¡rements,

4.9.5.1. The system shall include sufficient storage to retain active information for n¡ne (9) years + curíent and
retr¡eve informat¡on and data w¡th¡n 5 seconds.

4,9.5.2. The system shall archive data greater than 10 years in compl¡ance with TDOSHS Standards.
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4.9.5.3. The system must have the ability to retr¡eve the archived data within 15 minutes.

4.9.5.4. Reformatting of some information may be necessary if; data is histor¡c or in bad physical cond¡tion;
records have a long retention period or high retr¡eval rate; they are needed by multiple users
simultaneously; they have important research value; they are oversized or bulkyt or they âre stored
separately for security reasons. All data reformatted must conform to standards currently supported by
TDOSHS, i.e., Adobe Acrobat (.pdf), XN/L, XLS, âny med¡a (.JPEG) or video files, ZIP (,2¡p), MicrosÕft
Outlook Exchânge, and l\¡icrosoft Word (.doc), etc. The reformatting shall be approved by the State.

4.9.5.5. The system shal¡ comply wÌth the State's Records Retent¡on Regulat¡ons for ârchiving - Permanent
data, retention periods, and retênt¡on considerations for Historical, Adminìstrâtive, Legal, and Fiscal
protocols.

4.9.5.6. The system shall automatically prepare a list¡ng of all information manually vo¡ded/disabled and all
¡nformation automâtically moved to archives or purged.

4.9.5.7. The system shall comply with the State's Records Destruct¡on Act for all records.

4.9.5.8. The RN/S System must be capable of storing scanned documents in electron¡c case fíles.

4.10 Liquidaled Damagês

ln order to encourage âdequate Contrâctor performance, the State may assess damage amounts, to
be paid by the Contractor to the State, ¡n the event of the Contractor's fa¡lure to perform as follows:

Metr¡c Damase Assessment Amount
1. Availab¡lity of Qualified Staff - Failure by the
Contracfor to prov¡de qualif¡ed staff, for each work
product. $1,000.00 per each fa¡lure event

2. Quality of Work - Failure by the Contractor to
submit work products thât are complete and
substantially error free. "Complete and
substant¡ally error free" means that documents
must be: (1) free of grammatical ând formatt¡ng
errors; (2)free of technical errors; (3) suffic¡ently
comprehensive and detailed to serve the ¡ntended
purpose.

For each work product lst fa¡lure event: correct all
errors/d¡screpancies ¡n the deliverable(s) and resubm¡t
them, at no\ additìonal cost to the State. Work to
correct the fa¡lure must begin w¡th¡n two (2) days of
the State's wr¡tten not¡ce to the Contractor of the
failure. 2nd subsequent failure event(s) assoc¡ated
w¡th the same work product -

$'l.ooo.0o per each 2nd failure event.

3. Cont¡nuity of Work - Failure by the Contractor to
maìnta¡n sufficient documentation with regard to
the Contractor's work to allow the State to use the
documentat¡on for audits.

$1,000.00 per each fa¡lure event

4. Support - Fa¡lure to meet the requìrements of
Severity Level 'l and/or Severity Level 2
issues/support problems as noted ¡n 4.8.1.1.6. $1,000.00 per each fa¡lure event

5. Work Performance -Fa¡lure of the Contractor to
meet any project del¡verable according to the ¡nit¡al
proposed Project Work Plan mutually agreed upon
between the Contractor and thê Stâte.

$1,000,00 per each fa¡lure event

6. Bus¡ness Cont¡nuity - Fâilure of the Contractor
to meet the system downt¡me and recovery
requ¡rements as noted ¡n Sect¡on 6.6 4.8.4.

$1,000.00 per hour for every over RTO
$1,000.00 per each failure event.



B.

A.10.1 . The damage assessments detailed above shall not âpply if the Contractor demonstrates, and the
Slate agrees, that the contractor's fâilure to perform ¡s the result of a fa¡lure on the part of the State to
fulfill its obligations w¡th regard to the work ¡n quest¡on.

A.1O.2. ln the event that damages are assessed, the Contractor's payment to the State may be in the form of
a credit against any amount owed by the State to the Contractor, or direct compensation to the State,
at the State's sole discret¡on.

c.2.

CONTRACT PERIOD. The Contract Period will not exceed 60 months. Th¡s Contract shall be
effect¡ve for the per¡od beginn¡ng May 2,2013, and ending on May 1,2018. The Contractor hereby
acknowledges and affirms that the State shall have no obl¡gat¡on for serv¡ces rendered by the
Contractor whìch were not performed within this specified contract perìod.

PAYMENT TERMS AND CONDITIONS.

Maximum Liability. ln no event shall the max¡mum liability of the State under this Contract exceed
Five M¡llion One Hundred Forty Thousand Dollars ($5,140,000.00). The payment rates in sect¡on C.3
shall constitute the entire compensation due the Contractor for all serv¡ce and Contractor obl¡gations
hereunder regardless of the difficulty, materials or equipment requ¡red. The payment rates include,
but are not limited to, âll appl¡cable taxes, fees, overheads, and all other direct and indirect costs
¡ncurred or to be incurred by the Contractor.

The Contractor ¡s not entitled to be paid the max¡mum liab¡lity for any per¡od under the Contract or
any extensions of the Contract for work not requested by the State. The maximum l¡ability represents
available funds for payment to the Contractor and does not guarantêe payment of any such funds to
the Contractor under this Contract unless the State requests work and the Contractor performs sa¡d
work. ln wh¡ch case, the Contractor shall be paid in accordance with the payment rates detailed in
sect¡on C.3. The State is under no obl¡gation lo request work from the Contractor ¡n any spec¡fic
dollar amounts or to request any work at all from the Contractor dur¡ng any per¡od of this Contract.

Compensation F¡rm. The payment rates and the maxìmum l¡ability of the State under this Contract
are firm for the durat¡on ol the Contract and are not subject to escalation for any reason unless
amended.

C,3. Payment Methodology. The Contractor shall be compensated based on the payment rates here¡n
for units of service authorized by the State in a total amount not to exceed the Contract Max¡mum
L¡ab¡lity established in Contract sect¡on C.1.

C.3,1. The Contractor's compensation shal¡ be contingent upon the satisfactory completion of unìts,
m¡lestones, or increments of service defined in Contract section A.

C.3.2. The Contractor shall be compensated for said units, m¡lestones, or ¡ncrements of serv¡ce based upon
the following payment rates:
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*10% of the cost of eãch deliverable may be w¡lhheld unlil 60 days after full implementat¡on at lhe discretion oflhe State

Project Management
Sect¡on A-7. Scope of Serv¡ces' Pâvâbl thê Sfâtê's wr¡ttên $8,000.00 per Month

New System Des¡gn, Development, Cqnstruction, Functional
Pilot, Tesllng, lmplêmentation, Train¡ng, and Warranty and
Support

Deliverv, Acceptance and the Fulfillment of the
scooe ol serv¡ces sectrons
;:"ã: ; ft"i"i;;;:i " ka¡nins requirement for the court Document'' Reporting (CDR)

Del¡very. Acceptance and the Fulfillment of the
l":1" T "":i':": l9"j'?* trainins req uirement for the vehicle

ldent¡f ication Number (VlN)

Scope of Services Sectians
A45,47.13.1;4.1721

Scopç of SeryioesSeot¡o¡s
A.4.6, A;7.13 : .1 | A.17 :2.1

Scope of Seìvjcés Sec{ions
A.4.7, A,7.13.1, A:17 -2.1

Delivery, Acceptanie and the Fulfilìment of the
traininil requ¡rement for the
Daèhboardsi Enhanced Graphìcal Pictures for
lncidents .

Delivery,'Acceplance and the Fulfillment of the
training requirement for the Reports and
Extracts
Delivery, Acqêptance and the Fulfillment of the
training requiremenl lor the Account(s)
Management
Delivery, Acceptance and the Fultillment of the

scooe ot servtces secttons
ÃilË] i,lìblfi iiili- lraìnins requ¡rement for the Mob¡le client

lntertâcê
Del¡very, Acceptance and the Fulfillment of the

ì"r:3: iìii',"Tïï:i' trainins iequirement fo, rhe rabre of Measures

Del¡very, Acceptance and the Fulfillment of lhe
scooe ol servtces sectons;;ï1î;,ï""";;;;" training requìremenl for the Suspicious Acl¡vity

Report (SAR)
Dol¡very, Acceptance and the Fulfillment of lhe

ì:r:î:'l-'r:ij:Î:^'ïli:i t ra i n i n j ieq ui reme nt f or th e E-c ra s h s hort

Delivery, Acceptance and the Fulfillmenl of the

ìi:ï:iÌr:ï:î: ì:îïi! training iequirdment for the overweishr
Assessment Form
Delivery, Acceptance and the Fulfillment of the

l":?: "l lji'":t 1","j'?".t training iequirement for the Public Access
l\.¿r. rJ, l\. /. rJ. r , 11.f/.2.r polal

Delivery, Acceptance and the Fuffrllment of the
scoDe ol servrces sectlons
Á:; \ 4,- ;í.i ;.í: ;\i ; i train¡ns requìremenl ror lhe crash Inslruclional

Del¡verv, Acceptance and the Fulfillment of the
scoDe ol serv¡ces secttons
ü:ä . 

'#.ìã:r: iliäi lrainins requirement ror the Web User
I ltIôíâts
Delivery, Acceplance and the Fulfillment of lhe

l":1: t^t"u]l"|t^t:9'1:" trainins iequirement ror rhe New sysrem4,4, tþ, ll, /. rJ. r. A. t/.¿. r- lnterfaces (TRS) - Crash and Citation
,,. r.'i....,'.. . . . New DgvelopJnèìt Train¡ng. .

:,..., l ... . . Pávable uDon ihe State's writteir aooòval

't00%

30%

1%

5%

5%

1o%

15o/o

1o/o

5o/o

1%

1ïvo

a.

3%

.10%

I 1,600,000

$480,000

. $16,000

$80,000

:q8o,ooo

$160p00

$240,000

...
, $16,000

.:..
$48,OOO

.98.0,000

$1€,O00

$160,000

t.,,..
ì$1o,oqo

$48,000
.'

$1oo,ooo

Deployment Serviies .

Sectloi A5..Scciíre olServ¡ceê $0,333.33 per Month

User Support .: . . ...,

Secl¡on À6,.Scope of Sêrvlces $2,666,66 per Month

Maintênânce.ând:SupÈort of New and Ex¡sting Systems
Sectlon 4.8, Scope of Sorvlces $40,000 per Month
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C.3.2.1 The Contractor shall be compensated for changes requested and performed pursuânt to Sect¡on
4.7.7.2., without a formal amendment of th¡s contrâct bâsêd upon the payment rates as agreed
pursuant to said Section 4.7.7,2., PROVIDED THAT compensatìon to the Contractor for such
"change order" work shall not exceed SEVEN PERCENT (7%) of the sum of milestone payment rates
detailed in Section C.3.2., above (which ¡s the total cost for the m¡lestones and associated
del¡verables set forth ¡n Contract A.) lf, at any point dur¡ng the Contract per¡od, the State delermines
that the cost of necessary "change order" work would exceed sa¡d maximum amount, the State may
amend this Contract to address the need.

The State will compensate the Contractor for Serv¡ces upon the completion of each body of work
deta¡led above as ¡ndicated by the State's wr¡tten approval of all required tâsks and deliverables.
Each applicat¡on and/or component outl¡ned ¡n Scope of Serv¡ces Section A shall follow the phases
outlined in Payment Methodology C.3.2. (With the exception of the Development Phase of the Overall
Project Plans, this ¡s paid ¡n full withìn the first 60 days of the contract period).
Reference Pro Forma Conïract 4.7.7.2.

C.3.3. The Contractor shall not be compensated for traveltime to the pr¡mary location of serv¡ce provision.

C.3.4. System lnfrastructure lmpact (Sll) Quantity Discrepancy Liability. The State and the Contractor
agree that, in order to effic¡ently ¡mplement ând operâte the system solution descr¡bed herein, the
State must procure and install hardware and software in the quantities given in Contract Attachment
B - Technical lnfrasttucture Hardware/Software L¡st.

ln the event that the quantities g¡ven in Contract Attachm erú B - Techn¡cal lnfrastructure
Hardware/Software ¿/sf âre insufficient to support the efficient operation of the RMS and it becomes
necessary, dur¡ng the term of th¡s Contract, for the State to procure, at the State's expense, additional
hardware/software, as listed in Contrâct AttachmenlB - Technical lnfrastructure Hardware/Soflware
Lisf, the Contractor shâll be respons¡ble for the full cost, at the rates currently ava¡lable to the State,
of any addit¡onal hardware/software and/or system usage fees (includ¡ng additional monthly
infrâstructure charges) that must be purchased or assessed. Prov¡ded, however, thatthe
Contractor's financ¡al liâb¡lity for the additional hardware/software and/or system usage fees shall be
reduced if the Contractor demonstrates, and the State agrees, that lhe discrepancy was due to any of
the follow¡ng occurr¡ng during the term of the Contract:

(1 ) Substantive change made by the State to the Stâte's system requirements as or¡ginally stated ¡n

the RFP;

(2) Substantive change made in the number of users of the system;

(3) Substant¡ve change made by the State to the volume of data stored on the system.

ln the event that the Contractor is f¡nancially l¡able, such re¡mbursement to the State may be in the
form of a cred¡t aga¡nst any amount owed by the Slate to the Contractor, or absent a suff¡c¡ent
âmount owed by the State to offset the Contractor's liabìl¡ty, direct compensat¡on to the State.

C.4. Travel Compensat¡on. The Contractor shall not be compensated or reimbursed for travel, meals, or
lodging.

lnvoice Requirements. The Contractor shall invoìce the State only for accepted increments of
serv¡ce and for the amount stipulated ¡n Contract section C.3, above, and present said ¡nvoices no
more often than monthly, with all necessary supporting documentat¡on, toi

Chris Osbourn
Traffic Safety Data Manager
TN Department of Safety

c.5,
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Research Plann¡ng and Development
'l '1 50 Foster Ave
Nashv¡lle, TN 37243

C,5.1. Each invoice shall clearly and accurately detail all of the follow¡ng required ¡nformation (calculations
must be extended and totaled correctly).

C.5.1.1. lnvoice Number (ass¡gned by the Conhactor),

C.5.1.2. lnvoice Date.

C.5.1.3. Contrâct Number (assigned bythe State).

Ç.5.1.4. Customer Account Name: TITAN Record Management System.

C.5.1,5. Customer Account Number (assigned by the Contractor to the above-referenced Customer),

C.5.'1.6. ContrâctorName.

C.5.1.7 . Contractor Federal Employer ldent¡f¡cat¡on, Social Security, or Tennessee Edison Registration ID
Number Referenced in Preamble of this Contract.

C.5.1.8, Contractor Contact for lnvoice Questions (name, phone, and/or fax).

C.5.1.9. ContractorRem¡ttanceAddress.

C.5.1.'10. Descr¡pt¡on of Delivered Service.

C.5.1.1 1 . Complete ltemizat¡on of Charges, wh¡ch shall deta¡l the following:

'1. Service or l\¡ilestone Descr¡ption (including name of application or component, Phase, & t¡tle as
applicable) of each serv¡ce invoiced.

2. Appl¡cable Payment Rate (as stipulated ¡n Contract Sect¡on C.3.).

3. Amount Due.

4. Total Amount Due for the invoice per¡od.

C.5.2. The Contractor understands and agrees that an ¡nvoice under th¡s Contract shall:

1 . lnclude only charges for serv¡ce descrÌbed ¡n Contract Sectìon A and in accordance with payment
terms and cond¡t¡ons set forth ¡n Contract Sect¡on C.

2. Only be submitted for completed service and shall not ¡nclude any charge for future work.

3. Not include sales tax or sh¡pping charges.

4. lnitiate the t¡meframe for payment (and any d¡scounts) only when the State ¡s ¡n receipt of the
invoice and the ¡nvoìce meets the minimum requ¡rements of this Contract section C.5.

C.6. Payment of lnvoice. A payment by the State shall not prejud¡ce the State's right to object to or
quest¡on any payment, ¡nvoice, or malter in relât¡on thereto. A payment by the State shall not be
construed as acceptance of any part of the work or service prov¡ded or as approval of any amount
¡nvoiced.

C.7 . lnvo¡ce Reductions. The Contractor's ¡nvo¡ce shall be subject to reduction for amounts included in
any invo¡ce or payment theretofore made which are determ¡ned by the State, on the bas¡s of audits
conducted ¡n accordance w¡th the terms of this Contract, not to constitute proper remuneration for
compensable serv¡ces.
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c.9.

c.9.1

c.9.2

c.8.

D.2.

D.5.

Deductions. The State reserves the r¡ght to deduct from amounts, wh¡ch are Õr shall become due
and payâble to the Contractor under lh¡s or any contract between the Contractor and the State of
Tennessee any amounts, which are or shall become due and payable to the State of Tennessee by
the Contractor.

Prerequisite Documentation. The Contractor shall not ìnvo¡ce the State under this Contract until
the State has received the follow¡ng documentation properly completed.

The Contractor shall complete, sign, and present to the State ân "Authorization Agreement for
Automat¡c Depos¡t (ACH Credits) Form" provided by the State. By do¡ng so, the Contractor
acknowledges and agrees that, once said form ¡s received by the State, all payments to the
Contractor, under th¡s or any other contract the Contrâctor has with the State of Tennessee shall be
made by Automated Clearing House (ACH),

The Contractor shall complete, sign, and present to the State a "Subst¡tute W-9 Form" prov¡ded by
the State. The taxpayer ¡dent¡f¡cat¡on number detâ¡led by said form must agree with the Contractor's
Federal Employer Ident¡fication Number or Tennessee Edison Registrat¡on lD referenced in th¡s
Contract.

STANDARD TERMS AND CONDITIONS.

Required Approvals. The State is not bound by th¡s Contract until ¡t ¡s signed by the contract parties
and approved by appropriate offic¡als in accordance with appl¡cable Tennessee laws and regulat¡ons
(depending upon the specif¡cs of th¡s contract, said off¡cials may include, but âre not l¡mited to, the
Comm¡ssioner of Finance and Admin¡strat¡on, the Comm¡ssioner of Human Resources, and the
Comptroller of the Treasury).

Modification and Amendment. Th¡s Contract may be modified only by a wr¡tten amendment signed
by all parties hereto and approved by both the officials who approved the base contract and,
depend¡ng upon the spec¡fics of the contract as amended, any add¡tional officials requ¡red by
Tennessee laws and regulat¡ons (said officials may ¡nclude, but are not limited to, the Comm¡ss¡oner
of Finance and Administration, the Commissioner of Human Resources, ând the Comptroller of the
Treasury).

Term¡nation for Conven¡ence. The State may term¡nate this Contract without cause for any reason.
Said termination shall not be deemed a breach of contract by the State. The State shall give the
Contractor at least thirty (30) days wr¡tten not¡ce before the effective termÌnation date. The Contractor
shall be ent¡tled to compensat¡on for sat¡sfactory, author¡zed service completed as of the termination
date, but in no event shall the State be l¡able to the Contractor for compensat¡on for any service which
has not treen rendered. Upon such terminat¡on, the Contractor shâll have no r¡ght to any actual
general, special, ¡ncidental, consequential, or any other damages whatsoever of any descr¡ption or
amount.

Term¡nation for Cause. lf the Contractor fails to propedy perform ¡ts obligations under th¡s Contract
¡n a timely or proper manner, or if the Contractor v¡olates any terms of this Contract, the State shall
have the r¡ght to immediâtely term¡nate the Contract and withhold payments ¡n excess of fa¡r
compensation for completed services. Notw¡thstanding the above, the Contractor shall not be
relieved of liability to the State for damages susta¡ned by virtue of any breach of this Contract by the
Contractor.

Subcontracting. The Contractor shall not assìgn this Contract or enter ¡nto a subcontract for any ol
the serv¡ces performed under thìs Contract w¡thout obtâining the pr¡or written approval of the State. lf
such subcontracts are approved by the State, each shall contaín, ât a min¡mum, sect¡ons of this
Contract below pertaìning to "Conflicts of lnterest," "Nondiscr¡m¡nat¡on," and "Records" (as identified
by the section head¡ngs), Notw¡thstanding any use of approved subcontractors, the Contractor shall
be the prime contractor and shall be responsible for all work performed.

Conflicts of lnterest. The Contractor warrants that no part of the total Contract Amount shall be paid
directly or indirectly to an employee or offic¡al of the State of Tennessee as wages, compensation, or
gifts in exchange for act¡ng as an off¡cer, agent, employee, subcontractor, or consultant to the
Contractor in connect¡on with any work contemplâted or performed relatìve to this Contract.
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D.7.

The Contractor acknowledges, understands, and agrees that this Contract shâll be null and void if the
Contractor is, or- within the past s¡x months has been, an employee of the Stâte of Tennessee or ¡f the
Contractor is ân entity ¡n wh¡ch a controlling interest ¡s held by an indiv¡dual who ¡s, or within the past
six months has been, an employee of the Stâte of Tennessee.

Nond¡scrim¡nat¡on. The Contractor hereby agrees, wârrants, and assures that no person shall be
excluded from participation in, be denied benefits of, or be otherwise subjected to discriminat¡on in

the performance of this Contract or ¡n the employment pract¡ces of the Contractor on the grounds of
handicap or disability, age, race, color, relig¡on, sex, nâtional or¡gin, or any other class¡fication
protected by Federal, Tennessee State const¡tut¡onal, or statutory Iaw. The Contractor shall, upon
request, show proof of such nond¡scr¡m¡nation and shall post in conspicuous places, âvâilable to all
employees and applicants, nolices of nond¡scrimination.

Prohibition of lllegal lmm¡grants. The requirements of Tennessee Code Annotated, Section 12-4-
124, et seq., addressing the use of illegal ¡mmigrants in the performance of any Contract to supply
goods or services to the state of Tennessee, shall be a mater¡al provision of th¡s Contract, a breach of
which shall be grounds for monetary and other penalties, up to and ¡ncluding terminat¡on of this
Contract.

a. The Contractor hereby attests, cert¡fies, warrants, and assures that the Contractor shall not knowingly
ut¡lize the services of an illegal immigrant ¡n the performance of th¡s Contract and shall not knowingly
ut¡lize the services of any subcontractor who w¡ll utilize the serv¡ces of an ¡llegal ¡mm¡grant ¡n the
performance of this Contrâct. The Contractor shall reaff¡rm th¡s attestat¡on, in wr¡ting, by submitting to
the State a completed and s¡gned copy of the document at Attachment A- 1, hereto, sem¡-annually
during the per¡od of th¡s Contract. Such attestations shall be ma¡nta¡ned by the Contractor and made
ava¡lable to state offic¡als upon request.

b. Pr¡or to the use of any subcontractor ¡n the performance of this Contract, and semi-annually
thereafter, during the per¡od of this Conhact, the Contractor shall obta¡n and retain a current, wr¡tten
attestat¡on that the subcontrâctor shall not know¡ngly utilize the serv¡ces of an ¡llegal imm¡grant to
perform work relat¡ve to this Contract and shall not knowingly ut¡lize the services of any subcontractor
who w¡ll utilize the services of an illegal ¡mm¡grant to perform work relat¡ve to this Contract.
Attestations obta¡ned from such subcontrâctors shall be mainta¡ned by the Contrâctor and made
available to state offic¡als upon request.

c. The Contractor shall mainta¡n records for all personnel used in the performance of this Contract. Sa¡d
records shall be subject to review and random inspect¡on at any reasonable time upon reasonable
not¡ce by the State.

d. The Contractor understands and agrees that failure to comply w¡th th¡s section will be subject to the
sanct¡ons of Tennessee Code Annotated, Section 12-4-124, et seq., for acts or omissions occurr¡ng
after its effective date. This law requ¡res the Comm¡ss¡oner of Finance and Administration to prohibit a

conlractor from contract¡ng with, or submitting an offer, proposal, or bid to contract w¡th the State of
Tennessee to supply goods or services for a per¡od of one year after a contractor ìs discovered to
have knowingly used the servÌces of ¡llegal immigrants dur¡ng the performance of th¡s Contract.

e. For purposes of this Conkact, "illegal ¡mm¡grant" shall be defined as âny person who is not e¡ther a

Un¡ted States cit¡zen, a Law'ful Permânent Resìdent, or a person whose phys¡cal presence in the
Un¡ted States ¡s author¡zed or allowed by the federal Department of Homeland Security and who,
under federal ¡mm¡grat¡on laws ând/or regulations, ¡s authorized to be employed ¡n the U.S. or is
otherwise author¡zed to provide services under the Contract.

Records. The Contractor shall mainta¡n documentat¡on for all charges under this Contract. The books,
records, and documents of the Contractor, insofar as they relate to work performed or money received
under thìs Contract, shall be maintained for a per¡od of three (3) full yeârs from the date of the final
payment and shall be subject to aud¡t at any reasonable time and upon reasonable notice by the State,
the Comptroller of the Treasury, or their duly appo¡nted representat¡ves. The financial statements shall
be prepared ¡n accordance with generally accepted accounting princìplês.
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D.'10. Prevailing Wage Rates. All contracts for construction, erect¡on, or demolition orto ¡nstall goods or
materials that involve the expend¡ture of any funds derived from the State requ¡re compl¡ance with the
prevail¡ng wage laws as prov¡ded ¡n lennessee Code Annotated, Section 12-4-401 , el seg,.

D.1'1. Mon¡toring. The Contractor's activ¡t¡es conducted and records ma¡nta¡ned pursuant to th¡s Contract shãll
be subject to monitoring and evaluation by the Stâte, the Comptroller of the Treasury, or their duly
appointed representatives.

D.12. Progress Reports. The Contractor shal¡ submit brief, per¡odic, progress reports to the State as
requested.

D.13. Str¡ct Performance. Failure by any party to this Contract to ¡nsist ¡n any one or more cases upon the
str¡ct performance of any of the terms, covenants, cond¡t¡ons, or provisions of th¡s Contract shall not be
construed as a waiver or relinquishment of any such term, covenant, cond¡tion, or provision. No term or
cond¡tion of this Contract shall be held to be waived, mod¡fied, or deleted except by a written amendment
s¡gned by the parties hereto,

D.14. lndependent Contractor, The parties hereto, ¡n the performânce of th¡s Contract, shall not act as
employees, partners, jo¡nt ventures, or associates of one another. lt is expressly acknowledged by the
part¡es hereto lhat such parties are ¡ndependent contracting ent¡t¡es and thât nothing in this Contract shall
be construed to create an employer/employee relationship or to âllow e¡ther to exercise control or
direct¡on over the manner or method by whìch the other transacts its busìness affairs or prov¡des its usual
serv¡ces. The employees or agents of one party shall not be deemed or construed to be the employees
or agents of lhe other party for any purpose whatsoever.

The Contractor, being an ¡ndependent contractor and not an employee of the State, agrees to carry
adequate publ¡c Iiability and other appropriate forms of insurance, including adequate public liability and
other appropriate forms of ¡nsurânce on the Contractor's employees, and to pay all applicable taxes
¡nc¡dent to this Contract.

D.15. State Liabil¡ty, The State shall have no liability except as specif¡cally prov¡ded ¡n this Contract.

D,16. Force Ma¡eure. The obligations of the part¡es to this Contract are subject to prevention by causes
bêyond the part¡es'control that could not be avoided by the exercise of due care including, but not limited
to, natural d¡sasters, r¡ots, wars, ep¡demics, or any other similar cause.

D.17. State and Federal Compl¡ance. The Contractor shall comply w¡th all applicable State and Federal laws
and regulations in the performance of this Contract.

D.18. Govern¡ng Law. This Contract shall be governed by and construed ¡n accordance with the lâws of the
State of Tennessee. The Contractor agrees that itw¡ll be subjecttothe exclusive jurisd¡ction ofthe courts
of the State of Tennessee in actions that may ar¡se under this Contract. The Contractor acknowledges
and agrees that any r¡ghts or claims aga¡nst the State of Tennessee or its employees hereunder, and any
remêdies ar¡sing therefrom, shall be subject to and l¡mited to those r¡ghts and remedies, if any, avâilable
under lennessee Çode Annotated, Sections 9-8-101 through 9-8-407.

D.19. Completeness. This Contract is complete and conta¡ns the entire understand¡ng between the part¡es

relat¡ng to the subject matter contained herein, ¡nclud¡ng all the terms and conditions of the parties'
agreement. This Contract supersedes any and all pr¡or understandings, representations, negotiations,
ând agreements between the part¡es relating hereto, whether wr¡tten or oral.
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D.2'l

E.

E.l .

8.2.

D.20. Severability. lf any terms and cond¡tions of this Contract are held to be invâlid or unenforceable as a
matter of law, the other terms and conditions hereof shall not be affected thereby and shall remain ¡n full
force and effect. To this end, the terms and conditions of this contract are declared severable.

Headings. Section headings of this Contract are for reference purposes only and shall not be construed
as part of th¡s Contract.

SPECIAL TERMS AND GONDITIONS:

Conflict¡ng Terms and Cond¡t¡ons. Should any of these spec¡al terms and conditions conflict with any
other terms and condit¡ons of this Contract, these special terms and cond¡t¡ons shall control.

Communications and Contacts. All instruct¡ons, notices, consents, demands, or other communications
requ¡red or contemplated by this Contract shall be in wr¡t¡ng and shall be mâde by certif¡ed, first class
mail, return receipt requested and postage prepaid, by overnight cour¡er service w¡th an asset track¡ng
system, or by E¡,4AlL or facs¡mile transmission with recip¡ent confirmation. Any such commun¡cations,
regardless of method of transm¡ss¡on, shall be addressed to the respective party at the appropr¡ate
ma¡ling address, facsim¡le number, or EMAIL address as set forth below or to that of such other pârty or
âddress, as may be hereâfter spec¡f¡ed by wr¡tten notice.

The State:

Tennessee Department of Safety ând Homeland Secur¡ty
Chris Osbourn - Traff¡c Safety Dâta Manager
'I 150 Foster Avenue Nashv¡lle, TN 37243
Christopher Osbourn
Telephone # 615-743-3901
FAX # 615-532-8136

The Contractor:

David Kaelin - President
Appr¡ss, lnc.
10401 Linn Stat¡on Road
Lou¡sville, Kentucky 40223
dkaelin@appriss.com
lelephone # 866-277 -7 477
FAX # 502-561-1825

All instruct¡ons, not¡ces, consents, demands, or other commun¡cations shall be considered effect¡vely given upon
receipt or rec¡p¡ent conf¡rmat¡on as may be required.

E.3. Subject to Funds Availability. The Contract ¡s subject to the appropr¡at¡on and availability of State
and/or Federal funds, ln the event that the funds are not appropriated or âre otherw¡se unava¡lable, the
State reserves the right to terminate the Contract upon written not¡ce to the Contractor. Said term¡nat¡on
shall not be deemed a breach of Contract by the State. Upon rece¡pt of the written not¡ce, the Contractor
shall cease all work associated with the Contract. Should such an event occur, the Contractor shall be
ent¡tled to compensation for all satisfactory ând aulhorized serv¡ces completed as of the terminat¡on date.
Upon such termination, the Contractor shall have no r¡ght to recover from the State any actuâ|, general,
spec¡al, inc¡dental, consequential, or any other damages whatsoever of any descr¡ption or amount.
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8.4. Tennessee Consol¡dated Ret¡rement System. The Contractor acknowledqes and understands that.
subiect to statutorv exceptions contained in Ie,nessee Code ,Annoúafed, Section B-36-801 . ef. seo. the
law ooverninq the Tennessee Consolidated Retirement Svstem (TCRS), provides that if a retired member
of TCRS. or of anV superseded svstem administered bv TCRS. or of anV local retirement fund established
pursuant to Iennessee Code Annotated, Title 8, Chapter 35, Part 3 accepts state employment, the
member's retirement allowance is suspendêd dur¡ng the per¡od of the employment. Accord¡ngly and
notwithstanding any prov¡sìon of this Contract to the contrary, the Contraclor agrees that ¡f it ¡s later
determined that the true nature of the working relationship between the Contractor and the State under
th¡s Contract is that of "employeei employer" and not that of an independent contrâctor, the Contractor, ¡f a

retired member of TCRS, may be required to repay to TCRS the amount of retirement benefits the
Contractor received from TCRS dur¡ng the period of this Contract.

lnsurance. The Contractor shall carry adequate l¡abil¡ty and other appropriate forms of ¡nsurance.

The Contractor shall maintain, at m¡n¡mum, lhe follow¡ng ¡nsurance coverage:

Workers' Compensation/ Employers' Liabil¡ty (including all states coverage) with a limìt not less
than the relevant statutory amount or one m¡ll¡on dollars ($1,000,000) per occurrence for
employers' l¡ab¡lity whichever ¡s greâter.

Comprehens¡ve Commerc¡al Generâl L¡ab¡lity (including personal injury & property damage,
premises/operations, independent contractor, contractual l¡ab¡l¡ty ând completed
operat¡ons/products) with bodìly injury/property damage combined single lim¡t not less than one
million dollars ($1,000,000) per occurrence and two m¡llion dollars ($2,000,000) aggregate.

Automobìle Coverage (includ¡ng owned, leased, hired, and non-owned vehicles)with a bodily
injury/property damage combined s¡ngle l¡mit not less than one million dollars ($1,000,000) per
occurrence.

Profess¡onal lvlalpractice L¡ability w¡th a l¡m¡t of not less than one m¡llion dollars ($1,000,000) per

claim and two m¡llion dollârs ($2,000,000) aggregate.

At any time State may require the Contractor to provide a val¡d Cert¡ficate of lnsurance detail¡ng
Coverage Description; lnsurance Company & Policy Number; Exceptions and Exclusions; Policy
Effective Date; Pol¡cy Expirâtion Date; Limit(s) of L¡ab¡lity; and Nâme and Address of lnsured. Failure
to provide requ¡red evidence of ¡nsurance coverage shall be a mater¡al breach of this Contract.

Confident¡ality of Records. Skict standards of confidentiality of records and information shall be
mainta¡ned ¡n accordance with appl¡cable state and federal lâw. All mater¡al and ¡nformat¡on,
regardless of form, medium or method of commun¡cât¡on, provided to the Contractor by the State or
âcqu¡red by the Contractor on behalf of the State shall be regârded as conf¡dent¡al information ¡n

accordance with the provis¡ons of applicable state and federal law, state and federal rules and
regulat¡ons, departmental poì¡cy, and ethical standards. Such confidential ¡nformat¡on shall not be
disclosed, and all necessary steps shall be taken by the Contractor to safeguard the confident¡ality of
such material or ìnformat¡on ¡n conformance with applicable state and federal law, state and federâl
ruìes and regulations, departmental pol¡cy, and ethical standards.

The Contractor's obligat¡ons under th¡s sect¡on do not apply to information in the public domain;
entering the public domain but not from a breach by the Contractor of th¡s Contract; previously
possessed by thê Contractor w¡thout wr¡tten obl¡gations to lhe State to protect ¡t; acquired by the
Contractor w¡thout written restr¡ct¡ons against disclosure from a third party which, to the Contractor's
knowledge, is free to d¡sclose the information; ¡ndependently developed by the Contractor without the
use of the State's ¡nformation; or, disclosed by the Slate to others without restrictions against
disclosure. Noth¡ng ¡n this paragraph shall perm¡t Contractor to disclose any information that is

confidential under federal or state law or regulations, regardless of whether ¡t has been disclosed or
made available to the Contractor due to ¡ntentional or negligent actions or inactions of agents of the
State or third parties.

It ¡s expressly understood and agreed the obligat¡ons set forth ¡n this sect¡on shall surv¡ve the
termination of th¡s Contract.

E.5.

E.5.1

8.5.2
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8.7. HIPAA Compliance. The State and Contractor shâll comply with obligations under the Health
lnsurance Portability and Accountab¡lity Act of 1996 (HIPAA) and its accompanying regulations.

8.7.'1. Contractor warrants to the State that ¡t ¡s fam¡liâr with the requ¡rements of HIPAA and its
accompany¡ng regulations, and w¡ll comply with all appl¡cable HIPAA requirements ¡n the course of
this Contract.

8.7.2. Contractor warrants that it w¡ll cooperate with the State, ¡ncluding cooperat¡on ând coord¡nat¡on with
State privacy Õff¡c¡als ând other compliance officers required by HIPAA and its regulations, in the
course of performance of the Contract so that both parties w¡ll be in compl¡ance w¡th HìPAA.

E.7.3. The State and the Contractor will sign documents, including but not limited to bus¡ness assoc¡ate
agreements, as required by HIPAA and that are reasonably necessâry to keep the State and
Contractor in compliance w¡th HIPAA, Th¡s provis¡on shall not apply if informat¡on received by the
State under this Contract is NOT "protected health information" as defined by HIPAA, or if HIPAA
perm¡ts the State to receive such ¡nformation without entering ¡nto a bus¡ness associate agreement or
signìng another such document.

E.8. State Ownership of Work Products. The State shall have ownership, right, t¡tle, and interest,
including ownership of copyright, in all work products, ¡ncluding computer source code, created,
designed, developed, derived, documented, installed, or del¡vered under th¡s Contract subject lo the
next subsection and full and final payment for each "Work Product." The State shall have royâlty-free
and unlim¡ted r¡ghts and l¡cense to use, disclose, reproduce, publish, dishibute, modify, maintain, or
create derivative works from, for any purpose whatsoever, all sa¡d Work Products.

E.8.1. To the extent that the Contractor uses any of ¡ts pre-exist¡ng, propr¡etary or ¡ndependently developed
tools, mater¡als or ¡nformation ("Contractor Materials"), the Contrâctor shall reta¡n all r¡ght, t¡tle and
¡nterest ¡n and to such Contractor l\4ater¡als, and the State shalì acquire no r¡ght, title or ¡nterest in or
to such Contractor Materials EXCEPT the Contractor grants to the State an unlim¡ted, non-
transferable l¡cense to use, copy and distribute ¡nternally, solely for the State's internal purposes, any
Contractor l\¡aterials reasonably associated with any Work Product provided under the Contract.

E.8.2. The Contractor shall furnish such information and data as the Stâte may request, ¡ncluding but not
l¡m¡ted to computer code, that is applicable, essent¡al, fundamental, or ¡ntrinsic to any Work Product
and Contractor Mater¡als reasonably assoc¡ated w¡th any Work Product, ¡n accordance with this
Contract and applìcable state law.

E.8.3. Nothing ¡n this Contract shall prohibit the Conhactor's use for ¡ts own purposes of the general
knowledge, skills, exper¡ence, ideas, concepts, know-how, and techniques obtained and used dur¡ng
the course of prov¡ding the serv¡ces requested under this Contract.

E.8.4. Noth¡ng in the Contract shall prohibit the Contractor from developing for ¡t, or for others, materials
which are simìlar to and/or competitive with those that are produced under th¡s Contract,

E.9. Ownership of Software and Work Products,

E.9.1. Def¡n¡t¡ons.

E.9.1.1. "Contractor-Owned Software," wh¡ch shall mean commerc¡ally ava¡lable softwâre the r¡ghts to wh¡ch
are owned by Contractor, including but not lim¡ted to commerc¡al "off{he-shelf' sofhvare wh¡ch ìs not
developed us¡ng State's money or resources.

8.9.1.2. "Custom-Developed Appl¡cation Software," wh¡ch shall mean custom¡zed appl¡cat¡on software
developed by Contractor solely for State.

E.9.1.3. "Rights Transfer Appl¡cat¡on Software," wh¡ch shall mean any pre-existing appl¡cat¡on software owned
by Contractor or a th¡rd party, prov¡ded to State and to which Contractor will grant and ass¡gn, or w¡ll
facilitate the grant¡ng and assignment of, all r¡ghts, ¡nclud¡ng the source code, to State.

8.9.1.4. "Third-Party Software," which shall mean software not owned by the State or the Contractor.
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E.9-1.5. "Work Product," which shall mean all del¡verâbles exclusìve of hardware, such as software, software
source code, documentation, planning, êtc., thât âre created, designed, developed, or documented by
the Contractor for the State dur¡ng the course of the project us¡ng State's money or resources,
¡ncluding Custom-Developed Appl¡cation Software. lf the system solution ¡ncludes R¡ghts Transfer
Application Software, the defin¡tion of Work Product shall also ¡ncìude software

É..9.2. Rights and Title to the Software.

Ê.9.2.1. All right, t¡tle and interest ¡n and to the Contractor-Owned Software shall at all times remain with
Contractor, subject to any license granted herein.

8.9.2.2. All right, t¡tle and interest ¡n and to the Work Product, and to modif¡cations thereof made by State,
including w¡thout limitation all copyr¡ghts, pâtents, trade secrets and other intellectual property and
other proprietary rights embodied by ând ar¡s¡ng out of the Work Product, shâll belong to State. To
the extent such r¡ghts do not automatically belong to State, Contractor hereby âssigns, transfers, and
conveys all r¡ght, title and ¡nterest ¡n and to the Work Product, ¡nclud¡ng wìthout l¡mitation the
copyrights, patents, trade secrets, and other ¡ntellectual property rights arising out of or embodied by

the Work Product. Conlractor shall execute any other documents that State or ¡ts counsel deem
necessary or des¡rable to document th¡s transfer and/or allow State to reg¡ster its claìms and r¡ghts to
such ¡ntellectual property r¡ghts or enforce them against th¡rd parties, and Contractor shall cooperate
fully in the foregolng endeavors.

E.9.2.3. All r¡ght, t¡tle and ¡nterest in and to the Th¡rd-Party Software shall at all t¡mes remain with the third
party, subject to any license granted thereby.

E.9.3. Nothing ¡n this Contract shall prohibit the Contracto/s use for ¡ts own purposes of the general

knowledge, skills, exper¡ence, ideas, concepts, know-how, and techn¡ques obtained and used dur¡ng

the course of prov¡ding the serv¡ces requested under this Contract.

E.9.4. Nothing ¡n the Conhâct shall prohibit the Contractor from developing for itself, or for others, mater¡âls
which are s¡m¡lar to and/or competitive w¡th those that are produced under th¡s Contract.

E.10. lncorporat¡on of Add¡tional Documents. Each ofthe follow¡ng documents is included as a part of
this Contract by reference. ln the event of a discrepancy or ambiguity regarding the Contractor's
duties, responsibilit¡es, and performance under th¡s Contrâct, these ¡tems shall govern ¡n order of
precedence below.

8.10.1 . Th¡s Contract document with any Attachments or exhibits (excluding the items listed at subsect¡ons b.

through e., below);

8.10.2. Any clar¡ficat¡ons of or addenda to the Contrâctor's proposal seeking th¡s Contract;

E.10.3. The State sol¡citation, as may be amended, request¡ng proposals ¡n competition for this Contract;

810.4. Any technical specif¡cations provlded to proposers dur¡ng the procurement process to award this
Contracti

E.10.5. The Contractor's proposal seek¡ng th¡s Contract.

8.11. Proh¡bited Advertis¡ng. The Contractor shall not refer to this Contract or the Contractor's
relationship w¡th the State hereunder ¡n commercial advertising in such a manner as to state or imply
that the Contractor or the Contractor's services are endorsed. lt ¡s expressly understood and agreed
that the obl¡gations set forth ¡n this section shall survive the termination of th¡s Contract in perpetu¡ty.

8.12. Debarment and Suspension. The Contractor certif¡es, to the best of ¡ts knowledge and belief, that
¡t, ils current and future pr¡ncipals, its current and future subcontractors and their pr¡ncìpals:

E:12.'1.1 Are not presently debarred, suspended, proposed for debarment, declared inelig¡ble, or voluntar¡ly
excluded from covered transactions by any federal or state department or agency;



8.12.2 Have not w¡thin a three (3) year per¡od preceding this Contract been conv¡cted of, or had a c¡v¡l
judgment rendered against them from commission of fraud, or a criminal offence ¡n connect¡on w¡th
obtaining, attempt¡ng to obtaìn, or performing â publ¡c (federal, state, or local) transact¡on or grant
under a publ¡c transaction; violâtion of federal or state antitrust stâtutes or commission of
embezzlement, theft, forgery, bribery, falsif¡cation, or destruct¡on of records, making false statements,
or receiving stolen property;

8.12.3. Are not presently indicted or otherwise criminally or c¡v¡lly charged by a government ent¡ty (federal,
stâte, or local) with comm¡ss¡on of any of the offenses detâiled in section b. of this certìfication; and

E.12.4

8.13.

Have not within a three (3) year period preceding th¡s Contract had one or more public transactions
(federal, state, or local) terminated for cause or default.

The Contractor shall prov¡de immediate written not¡ce to the State if at any t¡me it learns that there
was an earlier failure to d¡sclose informat¡on or that due to changed circumstânces, its pr¡ncipals or
the princ¡pals of ¡ts subcontractors âre excluded or dìsqualified.

Contractor Comm¡tment to Diversity. The Contractor shall comply with and make reasonable
bus¡ness efforts to exceed the commitment to diversity represented by the Contractor's proposal
respond¡ng to RFP-34901-00121 (RFP Attachment 6.2 - Section 8,15) and result¡ng ¡n this Contract.

The Contractor shall assist the State ¡n monitoring the Contractor's performance of th¡s comm¡tmenl
by prov¡d¡ng, as requested, a quarterly report of partic¡pâtion ¡n the performance of th¡s Contract by
small business enterprises and businesses owned by minorit¡es, women, and persons wìth a
d¡sabil¡ty. Such reports shall be prov¡ded to the state of Tennessee Governor's Office of D¡versity
Business Enterpr¡se ¡n form and substance as requ¡red by said office.

Performance Bond. The Contractor shall provide lo the State a performance bond guarantee¡ng full
and faithful performance of all undertak¡ngs and obl¡gat¡ons under this Contract and in the amount
equal to Five Hundred Thousand Dollars ($500,000.00). The Contractor shall submit the bond no
later than the day immediately preceding the Contract start date and ¡n the manner and form
prescribed by the State (Section 1 .- 1 .10), and the bond shall be issued through a company l¡censed
to ¡ssue such a bond in the state of Tennessee. The performance bond shall guarantee full and
faithful performance of a¡l undertak¡ngs and obl¡gations under this Contract for:

a, the Contract term and all extens¡ons thereof;

b. A performance bondforthe first, twelve (12) calendar months ofthe Contrâct in the amount
detailed above, and, thereafter, a new or re-issued performance bond in the amount detailed
above cover¡ng each subsequent twelve (12) calendar month per¡od of the Contract. (ln wh¡ch

case, the Contractor must provide the new (or re-issued) performance bonds to the State no later
than thirty (30) days preceding each subsequent period of the Contrâct to be covered by the new
(or re-issued) bond.)

Fa¡lure to prov¡de to the State the performance bond(s) as required herein pr¡or to the Contract start
date and, as applicable, no later than December 1oth preceding each calendar year period covered
beg¡nn¡ng on January 1st of each year, shall result ¡n contrâct term¡nat¡on. The Contractor
understands that the stated amount of the performance bond requ¡red hereunder shal¡ not be reduced
during the contract period for any reason.
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E.'t5.

E.'t6

E,17.

Copyr¡ghts and Pâtents. The Contractor agrees to ¡ndemnify and hold harmless the State of
Tennessee as well as its officers, agents, and employees from and against any and all claims or suits
which may be brought against the State for infringement of any laws regarding patents or copyr¡ghts
which may arise from the Contractor's performance of th¡s Contract. ln any such action brought
aga¡nst the State, the Contractor shall satisfy and ¡ndemn¡fy the State for the amount of any final
judgment for infringement. The Contractor further agrees ¡t shall be liable for the reasonable fees of
attorneys for the State ¡n the event such service is necess¡tated to enforce the terms of this Contract
or otherw¡se enforce lhe obl¡gations of the Contractor to the State, The State shall g¡ve the
Contractor wr¡tten notice of any such cla¡m or su¡t and full r¡ght and opportun¡ty to conduct thê
Contractor's own defense thereof.

Hold Harmless. The Contractor agrees to ¡ndemn¡fy and hold harmless the State of Tennessee as
well as its officers, agents, and employees from and against any and all claims, l¡ab¡l¡t¡es, losses, and
causes of action which mây ar¡se, accrue, or result to any person, firm, corporation, or other entity
wh¡ch may be injured or damaged as a result of acts, omiss¡ons, or negl¡gence on the part of the
Contractor, its employees, or âny person acting for or on ¡ts or their behalf relat¡ng to this Contract.
The Contractor further agrees ¡t shal¡ be l¡able for the reasonable cost of attorneys for the State ¡n the
event such serv¡ce ¡s necessitated to enforce the lerms of this Contract or otherw¡se enforce the
obl¡gations of the Contractor to the State.

ln the event of any such su¡t or cla¡m, the Contractor shâll give the Stâte ¡mmed¡ate not¡ce thereof
and shall prov¡de all assistance requìred by the State ¡n the State's defense. The State shall g¡ve the
Contractor written notice of any such cla¡m or su¡t, and the Contraclor shall have full r¡ght and
obligat¡on to conduct the Contractor's own defense thereof. Nothing conta¡ned herein shall be
deemed to accord to the Contractor, through ¡ts attorney(s), the r¡ght to represent the State of
Tennessee in any legal matter, such r¡ghts being governed by TCA, Sect¡on 8-6-106.

Partial Takeover. The State may, at ¡ts convenience and without cause, exerc¡se a pêrtial takeover
of any service which the Contractor ¡s obligated to perform under this Contract, including but not
limited to any service which ¡s the subject of a subcontract between Contractor and a th¡rd party,
although the Contractor is not ¡n breach (here¡nafter referred to as "Partial Takeover"). Sa¡d Parl¡al
Takeover shall not be deemed a Breach of Contract by the State. Contractor shall be g¡ven at least
30 days prior wr¡tten notice of said Part¡al Takeover wìth sâid notice to specify the area(s) of service
the State will assume and the date of said assumpt¡on.

Any Pârt¡al Takeover by the State shall not alter ¡n any wây Contractor's other obl¡gat¡ons under this
Contract. The State may w¡thhold from amounts due the Contractor the amount the Contractor
would have been paid to del¡ver the serv¡ce as determined by the State. The amounts shall be
withheld effect¡ve as of the date the State assumes the serv¡ce. Upon Partial Takeover, the
Contractor shall have no r¡ght to recover from the Slate any actual, general, spec¡al, inc¡dental,
consequential, or any other damages whatsoever of any descr¡ption or amount.
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Attach me nt A-1

ATTESTATION RE PERSONNEL USED IN CONTRACT PERFORMANCE

SUBJECT CONTRACT NUMBER: ,;^ I [ ').)r" I ) ,:>

CONTRACTOR LEGAL ENÎITY NAME:
t -.-
À- - ^ -., .. (- I .7\1_)¿Jl i\ \ .t v1 I

FEDERAL EMPLOYER IÞENÏIFICATION
NUMBER:
(or Sociâl Security Nunìbèr) 6 l- i3l tb;--4

The Contractor, id6ntífied above, döes hereby atteit, cèrtíty, v,'ar.ant, and assurèthat the Contractor shall
not knowingly utlllio the.services of an lllegal ¡mmigrant ln the pêrformance of fhis Contract and shall not
knowinOly ut¡l¡zê.Îh6 services of .any subcontractor v/ho wlll utilizé the services of ãn illegal ¡mmigÌant in
the pêdarmånc€ of.this Cootract. r'<\

PRINTED TITLE OF SIGNATORY

NOTICE: Th¡s €ttestation MUST be signed by ah ìndividual empowered to contractually bind the Contractor. lf
'said indiv¡dual ¡s not the ch¡ef execut¡ve or president, this document shall attach evidehcê showing the ¡ndividual's
authority to contracÀrplly bind the Contractor. /\*ìor,,-8 t>, E+\,^ - Vret,ilo,Å

DATË OF AÏTËSTATION
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Contract Attachment A

Service Level Aqreement

TITAN
Service Level Agreement

L General lnformation

This service level agreement has been written for the state of Tennessee Department of Safety
& Homeland Security (TDOSHS) for the Tennessee lntegrated Traffic Analysis Network
(TÍTAN) application. lt outlines the technology support provided by the Contractor to the State
and TITAN Participating Agencies. This document focuses on delivery and installation of the
TITAN system, interfaces, and support. lt outlines the procedures to be followed for requests
and problems that are reported.

Parties lnvolved:
. TDOSHS Research, Planning & Development (RP&D) - TITAN Business Unit
. All participating agencies/clerks utilizing TITAN
. The Contractor providing support serv¡ce for the TITAN applications and components.
. External System lnterfaces

ll Technology Support Products and Serv¡ces

Hours of Operation
Assistance will normally be available from 7:00 AM to 4:30 PM CST, Monday through Friday,
except when TDOSHS is closed due to holidays, admin¡strative closings, or inclement weather.

Contact lnformat¡on
To report problems or request services for technology support to the State
Phone: 1-866-468-4587
Email: titan.safety@tn.gov
Web forms: http://titan.safetv. state.tn. us

To report problems or request services for technology support to Appriss, lnc.
Phone: 1-866-495-4206
Email: pimsupport@appriss.com

TDOSHS has the option to place service requests and report problems via telephone, email,
and submitting a web form to the Contractor.



Critical or very important requests* (as outlined below) should always be phoned in to the
Contractor Help Desk. All requests and problems are recorded in a database that is used to
log reported issues. Calls will be escalated to the proper Contractor Solution member.

Pr¡or¡t¡es and Response Times
The Contractor and State will use the following guidelines in prioritizing requests and will strive
to resolve the problem within the target timeframe. Actual resolutions may be shorter or longer
depending on the volume of requests at any one time. A minimum of 80% of all requests shall
be sat¡sfied within the target per¡ods.

When the resolution to a submitted support item requires code modification/testing or other
development resources, expected timeless are based on the sever¡ty level of the issue as
mutually accepted by the Contractor and the TITAN development teams. The table below
reflects the timelines and standards by which the Contractor will resolve externally reported
defects (bugs).

*The resolutìon ttme frame begins when the Contractor and Sfafe confirms fhe lssue repofted
is a defect.

A major issue where a large piece of
core functionality or major system
component ¡s broken, caus¡ng data
corruption or preventing or sign¡ficantly
inhib¡ting the user from performing core
business functions with no reasonable
workâround.

t hour from ¡n¡t¡al

ema¡l or call
not¡f¡cat¡on from
State.

W¡thin B hours.

An issue where a large piece of
extended funct¡onality or system
component is not work¡ng properly,
inhib¡t¡ng the user from perform¡ng a core
business function. A reasonable
workaround exists. User can continue
perform¡ng core business funct¡on in
sp¡te of the issue, êlbeit not in an opt¡mal
fash¡on.

notif¡cat¡on.

An issue which does not ¡nhibit the user
from performìng a core bus¡ness
functions, or for which there ¡s an
acceptable and easily reproducible
workaround.
An issue such as language, text, spell¡ng
or other malters thât need to be 'fixed' as
determined by the TITAN Manager, and
will not inhibit a user from performing a
core business function.

W¡thin 24 hours
notificat¡on. business days.

Extended tìme
must be âpproved
¡n writing by TITAN
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lll Support Procedures

The State will provide a list of persons author¡zed to contact the Contractor Support Team.

State authorized persons who contact the Contractor Help Desk for support need to provide
the following information:

. Agency name, individual full name , phone number, locat¡on, office hours

. Provide a clear description of the problem

. Provide one contact and alternate contact person's name and phone number

Guidelines:
1. When reporting issues that are Critical or High severity level, the State will subm¡t the

details of the issue via the contractor support site, and immed¡ately follow-up with a
phone call to the Contractor Help Line io ensure that the issue is qualified properly and
determine an appropriate plan of action.

2- Expected resolution timelines are highly dependent upon the type of issue, proper
qualificat¡on of the issue, accuracy of incident severity and the action necessary to
resolve the issue.

3. lssue requiring in-depth investigation or escalation services may require addit¡onal t¡me
and resources to successfully demine a resolution to the issue. Similarly, issues
requiring clarification, access to or additional information from the reporting user will
affect resolution timelines based on the timely, accurate and clarity of the information
received from the user. ln these cases a reported issue may have a status of 'Pending
User lnput','Pending Qualification', or'Pending Verification' and will be identified as
awaiting additional action or information from the user.

4. Any issue requiring code modification (bug fixes, enhancements, etc.) and testing wìll
follow allernate resolut¡on timelines based on the severity level of the issue as accepted
by the State and the Contractor development team.

Support Services
The Contractor will provide support for the TITAN Client Software. The Contractor will not
perform hardware or software maintenance on printers and scanners.

Contractor services may be available for consultations on purchasing hardware for local
agencies on a limited basis. All requests for consultation must be submitted through the
TITAN Business Unit Manager.

Fully Supported
The Contractor will install the TITAN system at no charge to local law enforcement
departments/agencies. The Contractor will also troubleshoot and provide limited assistance on
how to use the TITAN System. For Training assistance on how to expand the use of TITAN,
users may submit a request through titan.safety@tn.gov.
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Installation Only
The Contractor will provide the initial install of the TITAN client to local agencies or TITAN
software to court clerk offices.

The Contractor will be responsible for the delivery of the TITAN program only after appropriate
approvals have been received by the State. (MOU, TITAN User Agreement, Security
Agreement, Agency SLA).

lnstallation of the TITAN system will be in accordance with the TITAN Cl¡ent installation
manual(s) posted in the TITAN Client portfolio documents located at:
http://titan.safetv.state.tn.us/Tf TAN/Public/Docs/Titan Podfolio.pdf

At no time will the Contractor or State pedorm work on hardware or software beyond local
systems protection protocols (firewall, internet) in order to deliver, implement, or fix problems
that are determined to be outside the TITAN system operating environment.

Authorized written approval between the State, Contractor, and local agency/clerk must be
obtained prior to work beyond protections is performed.

Nothing in this SLA prohibits the Contractor from engaging with local agencies or court clerk's
in order to deliver serv¡ces.

Third Party Software
The Contractor will work with third party vendors to assist with the interface and exchange of
¡nformation from the third party system into the TITAN repository.

The Vendor will work with third party contractor or software packages that accompany the
TITAN client to ensure the operational stability of the applications or components. Le. Easy
Street Draw, Mapping components.

All third party data submissions must be tested and approved in writing by the TDOSHS
Research Planning and Development TITAN Business Unit.

Interfaces

TDOSHS Driver Historv File - This system interface will provide the state driver history file with
information from the TITAN system. The interface will pass action codes from crashes,
citations, and court documents that are used by the driver history files to determine how the
State will respond to each court action, such as assigning driver improvement points.

National Crime lnformation Center (NCIC) - This system interface will provide for an on-line,
near real time, process for accessing vehicle and individual information for the completion of
TITAN reports. Th¡s information is used for identity verification, wants, warrants, or persons /
localions / items of interest,
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TN Fusion Center - Thrs system interface will provide for the exchange of Suspicious Activity
Report (SAR) report information.

Tennessee Bureau of lnvestiqation (TBl) - This system interface will provide for the exchange
and relay of information in order to maintain near real-time information about
individuals/vehicles/locations for TITAN users.

Criminal Justice lnformation Svstem (CJIS) - This system interface will provide for the
exchange of information contained in the CJIS portal to TITAN authorized users.

Federal Motor Carrier Safetv Administration (FMCSA) - Thìs system interface will provide for
the exchange of ìnformation contained in lhe crash report and is reportable to the Motor Carrier
Management lnformation System (MCMIS) through the State SafetyNet database.

Local Law Enforcement Aoencv Svstems - This system ¡nterface will provide for the
submission of information into the TITAN repository that is collected by agencies/departments
utilizing a system other than TITAN.

Local Court Clerk Svstems - This system interface will provide for the submission of
information into the TITAN repository that is collected by Court Clerks utilizing a system other
than TITAN.
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Contract Attachment B

Technical lnfrastructure Hardware / Software List.

Listed below are the selected Hardware / Software required to implement / operate the System
Solution that the State will purchase,

ii$I¡"-!.1riì.t¡!T,,!i#ìì; ê'ólêd!ilãlitiùå'ÍÈ7.i5õ.+riùàÌè:fi¡ìi,!t ¡:li.i.!rä:.li.|liiiilll

SERVERS
Development

Server
Test

Servef

aa/
Tra¡nìng
Servef

Product¡on
Servef

DR

Selvet

TEVEL l SERVER 1 1 1

SDecs:

Prôcessor -2 Corê {Based on lntel 2-6 GHz Proc.ì

Mâv Memôrv - 4GB RAM

SERVERS
Development

Servet
Test

Servef

aA/
Tra¡nlng
Server

Production
Server

DR

Seruer

LEVEL 5 SERVER

Specs:

Processor -8 Core {Based on lntel 2.6 GHz Proc.

Mâx Memorv - 64Gg RAM

Måìntenance - 5 ve;rs mâintenân.e &

DATABASE
Development

5eruer
Test

Server

qA/
'[ra¡n¡ng

Server
Product¡on

Setver
DR

Sêrver

soL

STORAGE
Development

Terabyte
Test

Terabyte

al
Tra¡n¡ng
Terabyte
Quant¡tv

Product¡on
Terabyte

DR

Terâbyte
Quant¡tv

Number of terabvtes requ¡red 0.1 0,1 0.1

Maintenance - 5 years maintenance & support



Append¡x A

Tennessee Gountv and Citv Listinq
County County City
Code Name Name

County County
Code Name

City
Name

0l Anderson
Bfrcevrlle

Claxton

Cl¡nto¡

Lake Çrly

Nort¡s

Oak R¡dge

(Jlrver upflngs

South Clinton

02 tsedlord
Normandy

Shelbyv¡lle

03 Eenton Brg Sanoy

Camden

Eva

FAXOn

Hoìladay

04 Bledsoe Prl(evrlle

05 Blount
Eagleton Village

Fnenosvtlle

Louisvifle

Maryv¡lle

P¡ainfield

Rocl(ord

5rnqleton

Tal¡ahassee

Wallênd

06 Bradley

East Cleveland

Jecksôn Gainesboro

Whitleyville

45 Jellefson Baneberry

Dandridge

Jelletson utly

New l\,,larket

Strawberry Plains

¡atÞo1t

White Pine

46 Johnson LJUlter

Laurel Bloomery

Mounta¡n Cily

Nevâ

Shady Valley

Trâde

41 Knox Concord

Corryton

l_arragut

Knoxville

Mascot

48 Lake R¡dgely

tplonvrlle

Wynnburg

49 Lauderdale ton H tow

Gates

llêlls

Henninq

R¡pley



07 Campbell cary

uufl

E¡( Valley

Habersham

Jellico

Lal-ollette

08 Can non
Brady

Keaoyvrlle

09 Carroll

u!ena v¡sla

Clarksburg

Hollow Rock

Hur

Lav¡n¡a

Leacn

McKenze

l\¡cLemoresv¡lle

lrezevanl

Westport

YUma

l0 Carter El¡zabelhton

Hampton

lvl¡lrgan Collage

Koan Mountatn

Watauga

11 Cheatham Ashland Cily

C boao

Spnngs

Pegram

12 Chestel

50 Lâwrênce hlhr¡dge

ltve Potnls

lron City

Lâwrenoeburg

Loretto

Sarnt Joseph

Summe¡lown

I hree Oaks

51 Lew¡s Hohenwald

52 L¡ncoln lJellrose

Þlora

Fayetteville

Fl¡ntvill€

howell

Kelso

Taft

53 Loudon
Greenback

Lenoi¡ CrlY

Philadelphìa

54 MCM¡NN

Caìhoun

Englewood

Etowan

Niolâ

R¡cev¡lle

55 McNairy Actor l-i¡ll



Jacks Creek

Mrrleqgeúll€

Silerton

13 Cla¡þorne Arthur

Claifield

cumÞerland Gap

Êagan

Harrogate

Lone Mountatr

New Tazewell

Speedwell

Tazewell

14 Clay Celina

Dale Hollow

15 Cocke Bybee

(.osÞy

Del R¡o

Harttord

Pârrottsville

16 Coffee Afnold A l- ölalor

H¡llsboro

Tullahoma

l7 Grocketl
Bells

crockett mrlls

Fnendsnrp

Gadsden

lrraury Cily

l8 Cumberland Crab Orchard

ctossville

Adamsv¡lle

Eastview

F¡nger

Guys

lVcNairy

Mrchre

Milledgevill€

Ramer

Selmer

Slantonville

56 Macon LAIayelt€

Red Boilirìg Spr¡ngs

57 Mad¡son
Beech Bluff

Bem¡s

uenmarK

I\¡alesus

Mendo¡

oakf¡eld

Ptnson

Spring Creek

58 Mâr¡ôn GUiId

,âsper

Kimball

Monteagle

New Hope

Orme

Powells Cfossroads

Richard Crly

Sequatchie

soutlì PtttsÞurg

59 Marshâll tsellêst

ChapelHill

Co¡nersv¡lle



Ozone

Pleasant tlrll

19 Davidson qntoch

Belle Mea0e

Bellevue

tlerry H¡ll

Edenwold

l-orest Hrlls

Hermilage

lnglewood

Joellon

Lakewood

MA0rson

Nâshville

Oak H¡ll

(Jtd HrcKory

Prov¡dence

Ridgetop

whtles çreeK

20 Decatur tsalh Spr¡ngs

Parsons

Scolls H¡ll

Suqar Tree

21 DeKalb Alexandr¡a

Liberty

Smithville

22 D¡ckson
Charlotte

colesburg
(iimDerlând FUfnace

Dickson

slayden

Tennessee Cily

23 Dyer tsogata

uyersþufg

Finley

Holtland

LewisbuÍq

Pelersburg

tru Maury columbia

Culleoka

f\,4ounl PÌeasant

Sanla l-e

Spfrnq Hrlr

Williamsport

tt1 Mergs
Ien Nlile

b2 Monroe Coker Creek

[¡ad¡sonv¡lle

MOUnt Vernon

Tell¡co Plains

vonore

63 Montgomery Clarksv¡lle

Fod Campbell

Palmy¡a

st tselhlenern

Southsid

64 Moore Lynchburg

65 Morgan Coalfield

Deer Lodge

Lanc¡ng

Oakdale

ultver öpnnqs

Petros

Rugby

Sunbright

Wartburg

66 Oblon hrÞnoge

Hornbeak

Kenton

UþION

Rives



Lenox

[4¡slon

T¡grett

24 Fayette Braden

Hickory Withe

Laconta

Grange

l\,,lacon

Oakland

Somerville

25 Fentress Allardl

ularKfanqe

Dav¡dson

Gfrmsley

Pall [¡all

26 Franklin Belvidere

Cowan

EstillSprings

Huntland

SArnl Anorews

Sewanee

Sherwood

W¡nchester

27 Gibson
Cades

Dyer

Fruitland

G¡bson



ldlew¡ld

lúedina

Mtlan

Rulherford

Trenton

Yorkville

28 G¡les
u¡ana

Elkton

uooospfng

Lynnville

lvl¡nor H¡ll

Prospecl

Pulaski

29 GraingêÌ Bean Stat¡on

Bla¡ne

HOWOeT Spnngs

Rutledge

ìhorn Hil¡

wasnþurn

30 Greene
Barlej,.ton

Chuckey

Mosheim

Hnealown

Tusculum

31 Grundy
Beersheba Springs

coalmont

Gruetl¡-Laager

Pâlmer

73 Roen€ Blair

Harr¡man

K¡ngslon

Olive r Springs

74 Robertson
Jedar hitll

Cross Pla¡ns

Millersúlle

O¡l¡nda

RrOgetop

Springf¡eld

t5 Rutherford Chr¡sliana

coñcord

Eaglev¡lle

Fosterville

Lascassas

Lavergne

Millon

Rockvale

Smyrna

t6 scott Elq¡n

Helenwood

lluntsvrlle

Norma

onerda

Robbins

Smokey Junct¡on

wtnftelo

tt sequatch¡e uunlap

7A Sev¡er Gatl¡nburg

KOOAK

Pigeon Forge

P¡ttman centef

Sevierville

Seymour



Pelham

¡ tacy urty

32 Hamblen Lowland

lesÞurg

33 Ham¡lton Ap¡son

Birchwood

uolleqe0al€

East Ridge

GeoÍgetown

riarÍson

Hixson

Lal(estle

Luplon City

oollewall

Ridgeside

sale Çreek

Snepneto

Signall\¡ountain

soddy-Darsy

Tyner

34 Hancock Kyles l_ord

Ireadwây

35 Hardeman

H¡ckory Valley

tlornsby

f\r,ddlelon

Pocahontas

öaulrsb!ry

Silerton

79 Shelby Arlinglon

Bartlell

Brunswick

Capleville

(;ollrefv{lle

Cordova

Eads

El¡andal€

Lakeland

Lucy

Memphis

Kalergn

Rosemârk

EU Sm¡th Brush Creek

jarlhage

Çneslnul Mound

Dixon Spr¡ngs

uorqonsvtlle

H¡ckman

Lancaster

New N4iddleton

Pleasanl Snade

South Carlhage

81 Stewan Biq Rock

Bumpus f\¡ills

Cumberland CrlY

Forl Campbell

a2 Sull¡van Blounfville

Bluff City

tsfrstol

Krngspo11

Long lsland

Lynn Garoen

Piney Flats

E3 Sumner Bethpaqe



n Stale Hosp

36 Hard¡n Counce

Crump

lVo.ris Chapel

Ollrr

vrllage

Savannah

shrloh

37 Hawkins Bulls Gap

camelot

E¡dson

Krngsport

[4ooreburg

MOUnt Uâtmel

New Canton

Pers¡a

Pressmens tiome

Su19oinsv¡lle

3E Haywood
Stanton

39 Henderson uarden

Lex¡nglon

Luray

Reagan

SArOtS

Scotts Hill

40 Henry Buchanan

Collonlown

Gallalrn

Milchelivrlle

New Deal

White House

84 I¡pton
Br¡ghton

Surliso¡

(.oúngton

Dnrmmonds

Gar¡and

o t toge
I\râson

Munlord

Kevefle

Tipton

85 Trousdale Hârlsville

86 Un¡co¡ flannef llrll

Flag Pond

Un¡co¡

vl un ton Luttrell

MaVnardv¡lle

Sharps ChapÊ

88 VanBuren jpencer

B9 warren ByÞee

Campaign

Centertown

IVo(¡son

Rocl( lsland

Smartl

V¡ola

9U Wash¡ngton Embreev¡lle Jct

l-all tsranch



Como

Cottage Grove

À4cKenzie

Manslreld

Par¡s

Whitlock

41 Hickman
Bon Aqua

Cenlew¡lle

DUCK KÍVEI

Graham

Lvles

NUnnelly

Only

Pleasantvrlle

Prfmm ÞpÍngs

Shouns

42 Houslon
Slewarl

€nnessee Rrdge

43 Humphreys þolo öpnngs

Hurricane Malls

New Johnsonville

Johnson C¡ty

Limeston

Iellord

Washìngton College

91 Wavne Çlrfton

Coll'nwood

Cvpress lnn

çrtY

Lùlts

92 Weakley Dresden

Dukedom

Greenfield

McKenze

Manrn

sharon

93 White Doyle

Quebeck

Sparta

wallrng

94 Williamson Arr¡ngton

College Grove

Fa¡

5pflng

lhompson's Station

lr¡une

95 Wilson Gladeville

Mount Julret

Norene



Appendix

Tennessee Court CIerk lnformation
Munic¡pal Clerks of Court lnformation

I lartdgee ì oiane

lngram lKathyA
llI Wìlhrrrn : .limlì
i. Fq¡e¡11 . .t.,lesp¡..
Dowdv I nnn

I : CilY Clerk/General :

i Shelby .. ; S9qs.i9n9 Cl.erk : [4rl]ington

i City Cleruceneral
I Marshall Sessions Clerk Lewìsburg

I Lolrdon I Cily Court Clerk Lenoir Cily

I 7950 Memphis
i Avenue, Suite 2

I

i '101 Water Street

I 600 East Broadway

. 1_09.r.19{{9f Þo..!ì. .s !r.q9! ..

'l56 Nodh Rowlett

7029 Telecom Dr¡ve
'11 l1 Ridgeway
Avenue

400 Enon Springs
Road East

52 Graham Streel

104 East Ma¡n Slreet

..98?J.qq)!9.IÌ Pi¡e... ..

. 
q?? !9r.9 9treeL. . .. .

3117 Dg}llgt Plyd,

.373Q.Appling Rgqd-

292 Sgqlh [.llair] Safee!
435 West l\larket
Street

1517 Tombras Avenue

7100 City Center Circle
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Dailey I Djane j Hamifton City Court Clerk : l\¡ounlain

Davenporr ] Terry i Rutherfor¿ , City Court Clerk Smyrna
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' New
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COUNTY Street Address/P.O Box C¡tv. Z¡o COIJRT

Anderson 100 N. Ma¡n St. Rm 301 Cl¡nton. Tn 37716 C¡r/GS/Juv

Bedfôr.l C)ne Plrbl¡c Souare SLr¡te 200 Shelbw¡lle. Tn 37160 Cir/GS/Juv

Benton
1 E. Crt Sq, Rm 208/P. O. Box

Camden. Tn 38320 Cir/GSiJuv

P O B.ìx 455 Pikêville Tn 37367 Cir/GS/Juv

Blount 926 E. LamaÍ Alexander PkwV l\¡aryv¡lle, Tn 97qq4 Cir/GS/Juv

Bradlev 155 N. Ocoee Street. Rm 205 Clêvêlân.l În 37311 CirlGS/.luv

Camobell 570 N¡a¡n St./P.O. Box 26 Jacksboro, fn 37757 Cir/GS/.luv

Cannon Courthouse. Public Souare Woodburv, Tn 37 190 Cir/GS/.luv

Carroll 99 Court Souare. Su¡te 103 Huntinqdon. Tn 38344 Cìr/GS/.1ûv

Carter 900 E. Elk Ave. Elizabethton. Tn 37643 Cir/GS/Juv

Chêafham 100 P blic Souâre Rm 225 Ashland C¡tv. Tn 37015 l¡r/GS/Juv
(ìhêstêr 12F Ct¡tc¡k Avê/P O Bôx '133 Henderson. Tn 38340 C¡r/GS

(llâ¡l 1740 Mâin Sf Sllifê 2O1 Tazewell. Tn 37879 C¡rlcS/JV

Clav '100 CrtSqr/P. O. Box 749 cêlinâ Tn 38551 C¡r/GS

Cocke 111 Court Avenue Newnorf Tn 37821 GS/JUV

Cocke '1 1 1 Court Avenue, Rm 201 c,î¡ 1ñ 47P'21 C¡rcúit

Coffee 300 Hillsboro Blvd/P. O. Bôx 629 Manchester. Tn 37349 Cir/GS/.1¡v

Crocketl 1 South Bells St.. Suite 6 Alâmo. Tn 3800'1 C¡ricS/Juv

CrJmberland 2 Nôrth Main St Su¡te 302 Crossv¡lle. Tn 38555 C¡r/GS

Dâvi.lsôn I Pùhlic Sûuâre/P O Box 196303 Nashville. Tn 3721 9-6303 C¡v¡li Probate/Traff ic

Dâvil-l iôq Metrô Crthsê Nâshville Tn 37201 Criminâl

Dav¡dson 100 Woodland Sheel Nâshville Tn 37213 Juvenile

Decatur P. O. Box 488 Dêrìâlrrrv¡llê Tn 38329 C¡r/GS

Dekalb One Public Souâre. Rm 303 Smithv¡lle, Tn 37166 C¡r/GS/.luv

D¡ckson 4 Court Souare/P. O. Box 70 Charlotte. Tn 37036 C¡rcÍil

Dickson 1 Corrrt SoLrare/P. O. Box217 charlotte. Tn 37036 GS

Dver I Veterans Solrare Dversburo. Tn 38024 Cir/GS

607.jüsticê Dr /P O Box 670 Somerville. Tn 38068 C¡r/GS/Juv

lôl Mâ¡n Sl /P O RôY 699 .lâmêstown. Tn 3855ô Cir/GS/Juv

Fra nklin 360 Wilton Circle, Rm 157 Wiñchêstêr Tn 37398 Cir/GS/Juv

Gibson 295 N. Colleoe/P. O. Box 147 frêntôn Tn 38382 Cir/GS
urþson -
Humboldl 1421 Osborne SI./P.O. Box 230 Humboldt. Tn 38343 CH/PR/DT/C¡rlGS

Giles First St.. Crthse/P. O. 678 Pulaski. Tn 38478 Cir/GS/Juv

Grâìn. 270 .lllst¡ce Center Dr Rutledoe. Tn 37861 Cir/GS/JV

Grêenê 101 Sôuth Mâin Sf Srrite 302 Greenv¡lle. f î 37743 Cir/GS/Juv

G P O Rô)r 161 Altamont. Tn 37301 Cir/GS/Juv

Hamblen 510 Allison Street
Ânfì ÀrârLôr qt Pñ ln2

Morr¡stown, fn 37814
Châttanoooa. fn 374O2

Cir/GS
lìrimìnâl

Hâm¡ltôn 1600 Fâst 3rd Street Chattanoooa. fn 374O2 Juvenìle

)k P O B.,x 347 Sneeclville. Tn 37869 Cir/GS/Juv
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an 100 N. N,4ain Street Bol¡vâr. Tn 38008 Cir/G

Hârai¡n 465 Main Streel Savannah. fn 38372 Cir/GS/Juv

l-lâwk ins 100 Fast Main/P O. Box 908 Rooersv¡lle. Tn 37857 CirlcS/Juv
1 North Wâshinotôn Brownsville. Tn 38012 C¡r/GS/Juv

rrôe Ave S ite I lexinoton. Tn 38351 CiIGS/Juv

Henrv
100 Washington St./P. O. Box
429 Pãtis În 38242 C¡r/GS

Hickman 104 Colleoe Ave., Suite 204 Centerville, Tn 37033 C¡r/GS/.luv

Houston 31 E. l\i1ain SUP.O. Box 414 Erin, Tn 37061-0403 C¡r/GS/.Irv

Humohrevs Courthouse. Rm 106 Waverlv. Tn 37185 Cir/GS

.Jackson '101 E. Hull Ave./P. O. BÕx 205 Gâinesboro, Tn 38562 Cir/GS/Juv

.lefferson 202 W N¡ain St.iP. O. Box 671 Dandr¡doe. fî 37725 Cir/GS

222 W Main Street MoLrnta¡n Citv. Tn 37683 Cir/GS/Juv

Knox M-30 Citv Co Bl.lo/400 Mâin St Knoxville. fn 379O2 CircuiUGS/Juv ICV)

Knox Citv Cô Bl.Jû #149/400 Mâin St Knoxv¡lle Tn 37902 Cr¡minal

Lake 229 Chu(ch St., Box I1 Tn 37902 Cir/GS/Juv

Lauderdale 675 Hwv 51 South/P.O. Box 509 R¡olev. Tn 38063 Cìr/GS

Lâwrence 240 W. Gaìns. NBU #12 I 2wêncêbr rrô Tn 38464 Cir/GS/.luv

Lewis I l0 Park Ave. North. Rm 201 Hohenwald, Tn 38462 Cir/GS/.luv

Iinc.rln 112 lvla¡n Ave.. Rm 203 Favettev¡lle. Tn 37334 CirlcS/Ju!

Loudon 60'l Grove Street/P. O. Box 280 Loudon. Tn 37774 Cir/GS/Juv/PR

Macon 904 Hwv 52 Fâst I afavette. Tn 37083 c¡r/GS/Juv

Madison C.lC 515 Sôûfh I iherlv Sf #f 2O0 .lâckson Tn 38301 C¡r/GS

l\¡adison Walter Baker Harr¡s Build¡nq .lâcksôn Tn 38301 JUV

Mâr¡on 5 Oak Ave./P. O. Box 789 lâcôêr Tn 37347 C¡rlcS

Marshall 302 Courthouse Lew¡sburq. Tn 37091 C¡rlcS/.hrv

41 Public Souare Columbia. Tn 38401 C¡r/GS/Juv

McMinn 6 Ëast lvlad¡son Ave. Rm 211 Athens. Tn 3737'l-0506 C¡r/GS/Ju!

McNâ¡rv 3OO lndustr¡al Park Dr. Selmer. Tn 38375 Cir/GS/Juv

P O Bôx 205 Decafut¡. -fn 37322 C¡rlcSiJuv

Monroe '105 Colleqe St.. Suite 3 Mâ.lisônville Tn 37354 Cir/GS/Juv

Montoomerv P.O. Box 384
Clarksville, f n 37041-
0384 Cir/GS/.hv

Nroore 196 Main StreeUP. O. BÕx 206 Lvnchburo. Tn 37352 Cir/GS/.lr

Moroan 415 K¡noston St./P. O. Box 163 Wartburo. Tn 37887 Cir/GS/JV

Ohi.rn 7 B¡ll Brrrnett C¡rcle Union Citv. Tn 38261 Cir/GSiJuv

Overtôn 1000 John T Po¡ndexter Dr Liv¡noston. Tn 38570 Cir/GS

Perrv 121 F Mâin Strêêt/P O Bôx 91 I inclen. Tn 37096 cir/GSiJuv

Pickett P O Bôr5 Bvr.lst.rwn Tn 38549 cirlcSiJuv

Polk P ô Rôx 256 Bêntôn Tn 37307 Cir/GS/Juv

Putnam
421
194

E. Spr¡ng St./Rm 1C, Ste
Côôkêvillê Tñ 38501 Cir/GS

Rhea 1475 lvlarket St.. Rm 102 Davton. Tn 37321 CirlGS/.1¡rv

Roãne 200 E Race Sl.. Su¡te I 1 K¡noston. Tn 37763 CirlcS/.luv

Robertson 501 E Main. Crthse Rm 109 Sorinofield. fn 37172 Cir/GS/Juv
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Rutherford 20 North Public Souare. Rm 201 Tn 37130 Cir/GS/Juv

Sootl 283 Crf St. Rm212lP.O. Box 330 Huntsv¡lle. Tn 37756 Cir/GS/Juv

Sequatch¡e
351 Fredonia Rd, #B/P.o.Box
551 Dùnlâô Tn 37327 Cir/GS/Juv

Sevier 126 Côrrrf Avê Suitê 2ô4-F Tn 37P,62 Circuit

Sevier 125 Côrrrt Avê Rm llì7F TN 37862 GS/.luv

Shelbv 201 Poplar. Rm 401 Mêmôhis -fn 38103 Cr¡minâl

Shelbv 140 Adams Ave.. Rm 137 l\¡emÞh¡s. Tn 38'103 Genêrâl Sêssiôns

Shelby 616 Adams Streel Memphis. Tn 38105 Juven¡le

Smith 211 N,4a¡n Street larthaqe. Tn 37030 Cir/GS/Juv

Stewart P. O. Box 193 Dover. Tn 37058 Cir/GS/Juv

Srrll¡van 140 Blountville BYP/P.O.Bx 585 Blountv¡lle. Tn 37617 Cir/GS/Juv

Sùn PUhlic So First Fl Crthse Gallatìn. Tn 37066 C¡r/GS/Juv

Tiplon 1801 S Côlle.re Sf Rm 102 Covinqton, Tn 38019 CirlcS/Juv

Trousdale 2ô0 Fâst Mâin St Rm 5 Hârtsv¡llê Tn 3707¿ CirlcS/.hrv

Unicoi 100 N Ma¡n St/P.O. Box 2000 Tn 37650 Cir/GS

Union P. O. Box 306 Mavnardsv¡lle, Tn 37807 CirlcS/.1rv

Vân Buren P. O. Box 126 Soencer. Tn 38585 (ìir/GS/.1Ív

Wârren P. O. Box 639 McMinnville. Tn 371 l0 Cir/GS/Juv

Washinoton l01 E. Mârket Strêet Johnson Citv. Tn 37659 C¡r/GS/Juv

P O Bôx 869 Wavnesboro. Tn 38485 c¡riGS/Juv

P a) Bôr 28 Dresden Tn 38225 C¡r/GS

White 1í 1 Den.Ìt Sf Su¡te Sôârtâ Tn 38583 Cir/GS/.Juv

Wi¡liamson P O. Box 682247 Frânkì¡n Tn 37068 Cir/GS

Williamson 408 Centurv Court Franklin. Tn 37064 l¡ rv

Wilson P. O. Box 518 Lebanon. Tn 37088 C¡riGS/JUV
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Appendix c

A.D
ACH
CATS
CDL
CD-R
CDR
CJIS
CMV
CPMP
DBMAS
DL
DOB
DPPA
DUI

E-H
FAC
FMCSA
FTP
GPS
GVWR
HIPAA

t-L
JIT
LEITSC

M-P
MCMIS
MOU
N-DEx
NAS
NCIC
NIEM
NIBRS
otR
PDA
PDO
PDF
PMP

Glossarv of Terms and Acronvms

Automated Clearing House
Crash Analysis System
Commercial Driver's License
Compact Disk Recordable
Court DocumenUDispositron Reporting
Criminal Justice lnformational System
Commercial Motor Vehicle
Comprehensive Project Management Plan
Database Management System
Driveis License
Date of Birth
Dr¡vers Pr¡vacy Protection Act
Driving Under the lnfluence

Function Access Controls
Federal Motor Carrier Safety Administration
File Transfer Protocol
Global Positioning System
Gross Vehicle Weight Rating
Health lnsurance Portability and Accountability Act

Just ln Time
Law Enforcement lnformalion Technology Standards Council

Motor Carrier Management lnformation System
Memorandum of Understanding
FBI Law Enforcement National Data Exchange
Network-attached Storage
National Crime lnformation Center
National lnformation Exchange Model
National lncident Based Reporting System
Office of lnformation Resources
Personal Digital Assistant
Property Damage Only
Portable Document Format
Project Management Plan

Quality Assurance
Request for Proposal

Q-T
QA
RFP
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RMS Records Management System
RP&D Research, Planning and Development
RPO Recovery Point Objective
RTO Recovery Time Objective
SAN Storage Area Network
SAR Susp¡c¡ous Activity Report
SME Subject Matter Expert
SLA Service Level Agreement
SQL Structured Query Language
Sll System lnfrastructure lmpact
SSL Secure Sockets Layer
TBI Tennessee Bureau of lnvestigation
TCA Tennessee Code Annotated
TCRS TennesseeConsolidatedRetirementSystem
TDOSHS Tennessee Department of Safety and Homeland Security also referred to

as "the State."
TDOT Tennessee Department of Transportation
THP Tennessee Highway Patrol
TIBRS Tennessee lncident Based Reporting System
TITAN Tennessee lntegrated Traffic Analysis Network
TraCS Trâffic Records and Criminal Software
TRS Traffic Records System

u-z
UAT User Acceplance Testing
VIN Vehicle ldentification Number
VPN Virtual Pnvate Network
Wi-Fi Wireless Fidelity (allows exchange of data wirelessly over a computer network)
WSDL Web Services Description Language
XML Extensibfe Markup Language



Appendix D

Current TITAN Svstem Records and Document Environment Platforms

Datâ Base - ¡,4S SQL Server 2005

l\,4S lnternet lnfoÍmation Seruer 6.0

Web portal- lnternet Explorer 7.0 and above

Appl¡cations - MS V¡sual Studio 2005 and 2008 (.NET) Framework 2.0
MS Visual Bas¡c 6.0

Data Storage - FileNet P8 4.5

Diagramm¡ng Tool - Easystreet Draw 5

128 b¡t security encrypt¡on
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Appendix '@G

Tennessee Codes Annotated Court Reportinq Statutes

Public Chapter No. 1037 PUBLIC ACTS,20101
PUBLIC CHAPTER NO. IO37
AN ACT to amend Tennessee Code Annotated, T¡tle 55, relative to motor vehicles.
BE IT ENACTED BY THE GENERAL ASSEIVBLY OF THE STATE OF TENNESSEE:
SECTION 1. Tennessee Code Annotated, T¡tle 55-10-207, ¡s amended by add¡ng
the following Ianguage as a new, appropriately numbered subsection:
( ) Notw¡thstanding any other law to the contrary, all traffic c¡tations used
in Tennessee shall contain, as a m¡nimum, the following ¡nformation:
(1) Citat¡on number;
(2) Violator's f¡rst name, m¡ddle name or m¡ddle ¡n¡tial, last name
and date of birth;
(3)Violator's driver l¡cense number, state of ¡ssuance and class of
the l¡cense;
(4) Whether or not the license is a commercial driver license;
(5) The vehicle make, model, year, color, and owner;
(6) The license plate number, year, and state of ¡ssuance;
(7) Whether or not the veh¡cle is a commercial motor vehicle;
(8) Whether or not the vehicle is transporting hazardous mater¡als
requir¡ng placards;
(9) Whether or not the veh¡cle can transport 16 or more
passen9ers;
(10) The offense committed, ¡nclud¡ng the datê and t¡me (¡f
appl¡cable);
(11) The locat¡on of the offense;
(12) The ¡ssuing officer's name, rank, badge/lD numbêr, ând
employ¡ng agency; ând

Public Chapter No. 1037 PUBLIC ACTS,20í 0 2
(13) The time, dâte, localion, and court where the offense will be
heârd.
SECTION 2. Tennessee Code Annotated, Sect¡on 55- 10-306(bX l ), ¡s amended
by adding the follow¡ng Ianguage at the beginn¡ng of the subdivision:
Except as prov¡ded by S 55-50-409,
SECTION 3. Tennessee Code Annotated, Section 55-'10-306(c), is amended by
deleting the subsect¡on in its entirety and by substituting ¡nstead the follow¡ng language:
(c) The abstract must be made on a form furn¡shed by the commissioner
and shall include the following information:
(l) DrÌver's first name, middle name or middle in¡tial, last name,
and residence address;
(2) Dr¡ver's date of birth;
(3) Driver l¡cense number, class of license, and state of issuance;
(4) A statement as to whether or not the l¡cense is a commercial
driver l¡cense;
(5) The license plate number, year, and state of issuance of the
veh¡cle involved;
(6)A statement as to whether or not the offense was committed ¡n

a commercial motor veh¡cle;
(7) A statement âs to whether or not the vehicle was transporting
hâzardous materials requiring placardsl
(8) A statement as to whether or not the vehicle could transport 16
of more passengefs;
(9) The date the offense occurred;
(10) The offense the dr¡ver was charged w¡th;
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(1 1) The date of the convÌct¡on;
('12) The v¡olation of which the person was convicted;
(13) The plea, the judgment, or whether bâil wâs forfe¡ted;
(14) The number of the offense (e,9., '1st offense, 2nd offense);
( 15) The blood alcohol level of the person, ¡f convicted of a
violation of S 39-16-106, $ 39-13-216, S 55-10-401 or S 55-50-405;
(16) The amount of any fine or costs assessed for the violation;

Public Chapter No. 1037 PUBLIC ACTS, 2010 3
(17) Whether a driver education or ìmpfovement course was
completed and the date of completion of the course, if eligible under $ 55-
10-301 ;

(18) Thê name of the arresting agency;
(19) The name of the county and court ¡n which the conviction
occufred; and
(20) Whether or not there was ¡n effect at the time of the violation
an automob¡le liabil¡ty policy or bond with respect to the operat¡on of the
motor veh¡cle ¡nvolved.
SECTION 4. Tennessee Code Annotated, Section 55-50-331(a), is amended by
delet¡ng the sentence;
Over-the-counter ¡ssuance and renewal shall be permitted for all licenses.
SECTION 5. Tennessee Code Annotated, Sect¡on 55-50-335(bX3), ¡s amended
by deleting the words "and perm¡t over-the-counter ¡ssuance".
SECTION 6. Tennessee Code Annotated, Section 55-50-405(a), is amended by
adding the following language as a new, appropr¡ately numbered subd¡v¡sion:
( ) A driver who is conv¡cted of v¡olating an out-of-service order shall be
subject to a civ¡l penalty of not less than $2,500 for a f¡rst convict¡on and not less
than $5,000 for a second or subsequent conv¡ct¡on, in addit¡on to any
disqualification or other penalty wh¡ch may be ¡mposed by state or federal law.
(A) The civil penalty shall be assessed by the depârtment âfter
receiving notif¡cat¡on of the conviction.
(B) Funds received pursuant to th¡s section shall become
expendable receìpts of the department.
SECTION 7, Tennessee Code Annotated, Sect¡on 55-50-405(d), ¡s amended by
deleting the period and by adding the following language:
and also be subject to civil penalties pursuant to 49 C.F.R. S 383.53(b)(2).
SECTION 8. Tennessee Code Annotated, Section 55-50-409, is amended by
deleting the sect¡on ¡n its ent¡rety and by subst¡tutìng instead the following Iânguage:
(a) The provisions of th¡s section shall apply to the following types of
convictions:
(1) The conv¡ction of any resident or nonres¡dent holder of a
commerciâl dr¡ver l¡cense of any v¡olation of state law or local ord¡nance
relating to motor vehicle traffic control, other than parking v¡olations, in
any vehicle; and

Publ¡c Chapter No. 1037 PUBLIC ACTS, 2010 4
(2) The conv¡ct¡on of any resident or nonres¡dent holder of a noncommerc¡al
driver license of âny violat¡on of state law or local ord¡nance
relat¡ng to motor vehicle traff¡c control, other lhan pârk¡ng víolations, ¡n â
commercial motor vehicle.
(b) W¡th¡n five (5) days after rece¡v¡ng â report of a convict¡on as def¡ned
by subsection (a), the department shâll notify the dr¡ver licensing author¡ty ¡n the
licensing state of the conv¡ction, and the commerc¡al driver l¡cense ¡nformat¡on
system.
(cX l ) Within five (5) days after the date of a conv¡ct¡on âs defined by
subsect¡on (a), the clerk of the court ofjur¡sdict¡on shall notify the
department of the conviction,
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(2) The not¡ce shall contain:
(A) Dr¡ver's first name, middle name or middle ¡nìtial, last
name, and residence address;
(B) Driver's dâtê of birth;
(C) Driver l¡cense number, class of lìcense, and state of
issuânce;
(D)A statement as to whether or not the l¡cense ¡s â
commerc¡al dr¡ver license;
(E) The l¡cense plate number, yeâr, and state of ¡ssuance
of the vehicle involvedl
(F) A statement as to whether or not the offense wâs
committed in a commercial motor vehicle;
(G)A statement as to whether or not the veh¡cle was
transport¡ng hazardous materials requ¡r¡ng plâcardsi
(H) A statement as to whether or not the vehicle could
transport '16 or more passengers;
(l) The date the offense occurred;
(J)The offense the driver was charged with;
(K) The date of the conv¡ction;
(L) The violat¡on of which the person wâs conv¡cted;
(M) The plea, the judgment, or whether ba¡l was forfeited;
(N) The number of the offense (e.9., 1st offense, 2nd
offense );

Publ¡c Chapter No.1037 PUBLIC ACTS,2010 5
(O) The blood alcohol level of the person, if conv¡cted of a
violation of S 39-16-'106, S 39-13-216, S 55-10-401 or S 55-50-
405;
(P) The amount of any f¡ne or costs assessed for lhe
violat¡on;
(Q) Whether a driver education or ¡mprovement course
was completed and the date of completion of the course, if eligible
under S 55-10-301;
(R) The name of the arresting agency;
(S) The name of the county and court ¡n which the
conv¡ct¡on occurred; and
(T) Whether or not there was ¡n effect at the time of the
violation an automobile liab¡lity policy or bond w¡th respect to the
operat¡on of the motor vehicle involved,
(d) Notwithstand¡ng any other law in th¡s state, the department shall
furnish full information regarding the driving record of any person to:
(1) The driver license adm¡n¡strator of any other state, or prov¡nce
or territory of Canada, request¡ng that ¡nformation;
(2) The commercial driver license informatìon system;and
(3) Any employer or prospective employer upon request and
payment of a fee of five dollars ($5.00).
SECTION 9. Tennessee Code Annotated, Title 55, Chapter 50, Part 4, is
amended by add¡ng the follow¡ng language as a new, appropriately numbered sect¡on:
55-50-4_.
(aX1) Beginning January l, 201 1 , all persons hold¡ng valid
commercial dr¡ver Iicenses issued by the State of Tennessee shall
be requ¡red to ma¡ntain a valid medical card and provide the
depârtment a copy of each medical card issued, or provide
ev¡dence of an exempt¡on from the medjcal card requ¡rements.
(2) Persons who apply for a commercial dr¡ver license on
or after January 1, 2012, wlll be required to prov¡de the
department w¡th a copy of their currênt med¡cal card or prov¡de
evidence of an exemption from the medical card requirements
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prior to ¡ssuance of a commercial dr¡ver l¡cense.
(b) The copies shall be provided in a manner prescr¡bed by the
department.

Public Chapter No. 1037 PUBLIC ACTS,2010 6
(c) A commerc¡al driver who fails to maintain current proof of his
medicâl cârd w¡th the department shall be subject to cancellation of h¡s
commercial dr¡ver l¡cense.
SECTION '10. Tennessee Code Annotated, Section 55-50-501(a), ¡s amended by
adding the follow¡ng language as a new, appropriately numbered subdivision:
( ) Conv¡ct¡on ôf violating an out-of-serv¡ce order and failure to pay a c¡vil
penalty assessed by the department under S 55-50-405.
SECTION 1 1, For the purposes of promulgat¡ng rules and regulations necessary
to implement the provisions of th¡s act, th¡s act shall take effect upon becoming law, the
publ¡c welfare requir¡ng ¡t. Except for Sections 6, 7 and '10, which shall take effect on
September 1 , 2010, this acl, for all other purposes, shall take effect ón January 1 , 2011 ,

the publ¡c welfare requiring ¡t.

PASSED: June 3,2010
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Existing TITAN Report Processinq
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Standard Reportinq Outputs

Sample Types:
Event Report - by specific date, t¡me, localìon.

Act¡vity analysis by day of week (# of crashes, # of citations, #of incidents

Activity analys¡s by hour of day

Act¡v¡ty analysis by day and hour

All daily activit¡es and actions of an officer or a group of off¡cers. (Activ¡ty Report)

Workload activity by resource assigned

Workload activity by group assigned

All Uniform Crime Reports and NIBRS Reports

Full and Redacted versions of incident reports

Total incident reports based on t¡me range, area, or incìdent type.

Summary of inc¡dents by search criteria

Performance Meâsures results that examine cr¡t¡cal elements of data and extrapolated ¡nto measurable factors.

|\,4UST be Prepared in a logical eâsy to read format.

ALL v¡ews, Transfer by FTP, to Pr¡nt Capabilit¡es are requ¡red.

AD-HOC Reports on the ¡nformat¡on collected / saved surrounding an event.
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Append¡x I (cont.)

Sample Repoñ Layout:
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Table of Measures Form
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Appendix K
Suspic¡ous Activitv Report
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Crash Short Form

The following PDO Crash Report Elements apply, but are not limited to:

Casê ldenlifier

Crash Date & ïime Trâffi. wâv Tvnê

crash County Crash Travel Lanes

Crash City/Place Road Aliqnmenl

Crash Location (FHE) ïraff¡c Control Device

First Harmful Event MV l\¡aneuver / Action

Locâl (FHE) Relto Trf.(y l\,4V Areâ of lmDacl

N/lanner of Crash/lmpact l\,4V Mosl Hârmful Event

Weather Conditions Fxtenf of l)a¡

L¡oht cond¡t¡ons DOB

Rôâd Surface conditions

Re'ation to Junction

Type of lntersection Seatinq Pos¡t¡on

Work zone Related Restraint Svstem Used

School bus related A¡r Bao Deoloved

VIN# DL Clâss. Number. State. Status

Unit Type

Registrat¡on #

Rêoistrâtion State nrivêr nistrâ.Jiôns

MV NIake nrh/êr fìôn.litiôn

MV N/odel

MV Year

Body type Non-Motor¡sts Safetv Eou¡D

Total occupants

Posted Speed L¡mit



Appendix M

Overwe¡qht Assessment Form
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Grash RepoÉ lnformation Release Protocols

The Driver Privacy Protect¡on Act, and TCA 55-25-101 & 55-25-112, ând l8 U.S,C. 272'l-2725, applies to crash
reports when v¡ewed or sold. Th¡s means personally ident¡fiâble information conta¡ned in the report would need to
be redacted when viewed or sold to a pêrson who is NOT the driver or owner of a vehicle involved ¡n the crash, or
the driver's or owner's agent or legal representatìve.

The department redacts all personal¡y ¡dentifiable informat¡on on the report, other than the names, city, state, and
zip code of the persons ¡nvolved.

lnformât¡on to be redacted would ¡nclude ¡nformat¡on that ident¡f¡es a person:
'1. A person's photograph
2. Any ComputerÌzed image
3. Social secur¡ty number
4. Dr¡ver l¡cense number
5. Other ldentif¡câtion number
6. Telephone number
7. D.O.B.
B. Street Number
L Street Name
10. All med¡cal or disabil¡ty ¡nfo
11. Any veh¡cle ¡icense plate number (including tra¡ler plates)
'12. Any vehicle's VIN number (¡ncluding ha¡ler VIN's)
'13. Any other ¡nformation contâ¡ned ¡n the report wh¡ch would identify a person.

Juvenile informat¡on follows the above referenced rules for redactions and also includes any v¡olations, citat¡ons,
adjud¡cations, and tox¡cology results.
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DUI Tracker Elements

Off icer Last Name Offense #
Aee n cv Name Descripton
Age n cv Tvpe Status
Arrestee F¡rst, M¡ddle. Last name Dispos¡t¡on date
SSN#. Râce. Suff¡x Red uced/Pled to other
DOB Red uction reason
DL# Enhanced
Arrest Date H¡storv
J u r¡sd ¡c¡to n F¡e ld Sobrietv
lD #, c¡tat¡on #, Track¡ne #, Docket #, Case # Vi.l e .)
P r¡oritv Offende r Tests
I ud icia I countv Dr¡v¡ns Be hav¡or
Court TVÞe Tre atrne nt
JudPe Name Punishment
Arraisn ment date BAC
Dispos¡tion date lruq Result
Date counsil obtai ned )RE contact
Attornev name -{GN

Prosecutor name lLs
crash. ln¡urv, ProDertv Damase. Fatal ,^/a,T
charses )exte ritv
TCA Code :lther
Reason for StoÞ Treatme nt Assessment
Post StoD behavior lsn¡t¡on lnte rlock
Commun¡tv Se rvice/Correct¡on Blood / Drus Result Reoort
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E-Crash RepoÉ Form
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Aqencies Utilizing TITAN

The listing of TITAN participants changes monthly.
See https://titan.safety.state.tn.us/TITAN/Public/Docs/crÞ.xls for an updated listing.

ADAI\4SVÍ LLE POLICE DEPT

ALAI\¡O POLICE DEP'T

ALCOA POLICE DEPARTI\4ENI

ALËXANDRIA POLICE DEPI

ALGOOD POLICE DEPI

ARDIVORE POLICE DEPT

ARNOLD AFB POLICE DEPARfI\4ENT

ASHLAND CIIY POLICE DEPT

ATHENS POLICE DEPT

ATÕKA POLICE DEPf

BAILEYTON POLICE DEPT

BARTLEIÌ POLICE DEPT

BAXTER POLICE DEPT

BEAN STATION POLICE DEPT

BEDFORD CO SHERIFFS DEPT

BÊLLE IMEADE POLICE DEPT

BELLS POLICE DEPT

BENTON CO SHERIFFS DEPI

BENTON POLICE DEPT

BLOUNT CO SHERIFFS DEPT

BOLIVAR POLICE DEPI
BRADLEY CO SHERIFFS DEPT

BRENTWOOD POLICÊ DEPf

BRIGHTON POLICE DEPT

BROWNSVILLE POLICE DEPT

CALHOUN POLICE DEPT

CAI\4DEN POLICE DEPT

CANNON CO SHERIFFS DEPT

CARTER CO SHERIFFS DEPT

CARYVJLLE POLICE DEPI

CÊNTERVILLE POLICE DEPT

CHAPEL HILL POLICE DEPT

CHARLESION POLICE DEPT

CHATTANOOGA POLICE DEPT

CHEATHAI\¡ CO SHER¡FFS DEPT

CLAIBORNE CO SHERIFFS OFFICE

CLARKSVILLE PÔLICE DEPT

CLAY CO SHERIFF'S OFFICE

CLÊVELAND POLICE DEPT

CLINTO1V POLICE DEPARTMENI

COFFEE CO SHËRIFFS DEPI

COLLEGEDALE POLICE DEPT

COLLIERVILLE POLICE DEPT

COOKEVILLE POLICE DEPI

COOPERTOWN POLICE DEPT

LORETÍO POLICE DEPI
LOUDON CO SI]ERIFFS DEPf

LOUDON POLICE DEPT

I\,,IACON CO SHERIFFS OFFICE

I\¡ADISON CO SHERIFFS DEPI

f\4ADISONVILLE POLICE DEPT

IVANCHESTER POLICE DEPÏ
IMARION CO SHERIFFS DEPT

MARTIN POLICE DEPT

MARYVILLE POLICE DEPI

I\4ASON POLICÉ DEPT

I\,lAYNARDVILLE POLICE DEPT

I\¡CEWEN POLICE DEPI

I\4CKENZIE POLICË DEPT

MCI\,lINN CO SHERIFFS DEPT

t\4Cl\TINNVILLE POLICE DEPT

IVEDINA POLICE DEPT

I\¡EIGS CO SHERIFFS DEPT

IVEIVPHIS POLICE DEPT

MEIRO KNOXVILLE AIRPORT AUTHORITY PD

METROPOLITAN NASHVILLE POLICE DEPT

I\¡IDDLE TN SIATE UNIVERSITY

I\4IDDLËTON POLICÊ DEPf
MILAN POLICE DEPI

MILLERSVILLE POLICE DEPT

MILLINGTON POLICE DEPT

I\¡ONROE CO SHERIFFS DEPT

IVONTEAGLE POLICE DEPT

I\,IÕNTEREY POLICE DEPT

IVONTGOI\4ERY CO SHERIFFS DEPT

MOORE CO SHËRIFFS DEPT

MORGAN CO SHERIFFS DEPT

I\4ORRISTOWN POLICE DEPT

IMOSCOW POLICE DEPT

I\¡OUNT CARI\¡EL POLICE DEPÍ

MOUNI JULIET POLICE DEPI

MOUNT PLEASANT PÕLICE DEPT

IVOUNIAIN CITY POLICE DEPI

IVUNFORD POLICE DEPT

I\¡URFREESBORO POLICE DEPT

NASHVILLE AIRPORT POLICE

NEW JOHNSONVILLE POLICE DEPT

NEW TAZEWELL POLICE DEPT

NEWPORÎ POLICÊ DEPT

NIOTA POLICE DEPT
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COPPERHILL POLICE DEPT

CORNERSVILLE POLICE DEPT

COVINGTON POLICE DEPT

COWAN POLICE DEPT

CROCKETT CO SHERIFFS DEPT

CROSSVILLE POLICE DEPT

CRUIVP POLICE DEPT

CUIV1BERLAND CIIY POLICE DEPf

CUI\¡BERLAND CO SHERIFFS DEPT

DANDRIDGE POLICE DEPI

DAYTON POLICE DEPT

DECAIUR POLICE DEPT

DECHERD PÔLICE DEPT

DEKALB COUNTY SHERIFF DEPT

DICKSON CO SHÉRIFFS OFFICE

DICKSON POLICÊ DEPf

DOVER POLICE DEPI

DRESDEN POLICE DEPT

DUNLAP POLICE DEPT

DYER CO SHERIFFS OFFICE

DYERSBURG POLICE DEPI

EAGLEVILLE POLICE DEPT

EAST RIDGE POLICE DEPI

Elizabethton 2 Police Dept

ELKTON POLICE DEPT

ENGLEWOOD POLICE DEPI

ERIN POLICE DEPT

ESTILL SPRfNGS POLICE DEPÏ
ETOWAH PÔLICE DEPI

ETSU Dept of Publ¡c Safety

FAIRVIEW POLICE DEPT

FAYETTE CO SHERIFF'S OFFICE

FAYETTEVILLE POLICE DEPT

FRANKLIN CO SHERIFFS DEPT

FRANKLIN POLICE DEPI

FRIENDSHIP POLICE DEPT

GAINESBORO POLICE DEPT

GALLATÍN POLICE DEPT

GALLAWAY POLICE DEPT

GATLINBURG POLICE DEPT

GERI\4ANTOWN POLICE DEPT

GLEASON POLICE DEPT

GRAND JUNCTION POLICE DEPT

GRAYSVILLE POLICE DEPT

GREENBRIER POLICE DEPT

GREENE CO SHERìFFS DEPT

GREENEVILLE PÕLICE DEPT

GREENFIELD POLICE DEPT

GRUNDY CO SHERIFFS ÕFFICE

HALLS POLICE DEPT

HAI\4ILTON CO SHERIFFS DEPT

HAIMILTON COUNTY SHERIFF'S OFFICE

NOLENSVILLE POLICE DEPT

NORTHEAST SIATE POLICE AND SAÊEIY

OAK RIDGE POLÍCE DEPT

OAKLAND POLICF DEPT

OBION CO SHERIFFS DEPI

OLIVER SPRINGS POLICE DEPT

ONEIDA POLICE DEPT

OVERTON CO SHERIFFS DEPT

PARIS POLICE DEPT

PARSONS POLICE DEPT

PETERSBURG POLICE DEPT

PICKETT CO SHERIFFS DEPT

PIKEVILLE POLICE DEPT

PIPERTON POLICE DEPARTÍ\,IENÌ

PITIIVAN CENTER POLICE DEPT

POLK CO SHERIFFS DEPI

PULASKI POLICE DEPT

PUINAI\4 COUNTY SHERIFF'S OFFICE

RED BANK POLICE DEPI

RHEA CO SHERIFFS DÊPI

RIDGELY POLICE DEPT

RIPLEY POLICE DEPT

ROCKWOÕD POLICE DEPT

ROGERSVILLE POLICE DEPI

ROSSVILLE POLICE DEPT

RUTHERFORD CO SHÊRIFFS DEPT

RUTLEDGE POLICE DEPI

SAVANNAH POLICE DFPT

SELI\¡ER POLICE DEPI

SEOUATCHIE CO SHERIFFS DEPI

SEVIER CO SHERIFFS DEPT

SEVIERVILLE POLICE DEPT

SEWANEE POLICE DEPI

SHELBY CO SHERIFFS DEPT

SHELBYVILLE POLICÊ DEPT

SIGNAL MOUNTAIN POLICE DEPÏ

SI!1YRNA POLICÊ DEPT

SODDY DAISY POLICE DEPT

SOI\jIERVILLE POLICE DEPI

SOUTH FULTON POLICE DEPI

SPARTA POLICE DEPT

SPENCER POLICE DEPT

SPRING CITY PÔLICE DEPT

SPRING HILL POLICE DEPT

SPRINGFIELD POLICE DEPT

ST JOSEPH POLICE DEPT

STEWART CO SHERIFFS DEPf

SULLIVAN CO SHERIFFS DEPT

SUIVNER CO SHERIFFS OFFICE

SUNBRIGHT POLICE DEPARTMENT

SWEETWATER POLICE DEPT

TAZEWELL POLICE DEPT
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HARRIII,IAN POLICE DEPT

HARTSVILLE.TROUSDALE SHERIFFS DEPT

HAWKINS CO SHERIFFS DEPT

HENDERSON POLICE DEPT

HENDERSONVILLE POLICE DEPÏ

HOHENWALD POLICE DEPT

HOUSTON CO SHERIFFS DEPI

HUI\4BOLDf POLICË DEPT

HUI\IPHREYS CO SHERIFFS DEPT

HUNTINGDON PÕLICE DEPT

HUNTLAND POLICE DEPT

JACKSBORO POLICE DEPT

JACKSON POLICE DEPf
.JASPER POLICE DEPT

JEFFERSON CITY POLICE DEPT

JEFFERSON CO SHERIFFS DEPT

JOHNSON CITY POLICE DEPI

JOHNSON CO SHERIFFS DEPI

JONESBOROUGH POLICE DEPT

KII\4BALL POLICE DEPT

KINGSPORT POLICE DEPARTI\¡ENT

KINGSTON POLICE DEPT

KINGSTON SPRINGS POLICE DEPT

KNÕX CO SHERIFFS OFFICE

KNOXVILLE POLICE DEPI

LAFAYETTE POLICE DEPT

LAFOLLEfIE POLICE DEPT

LAKE CO SHERIFFS OFFICE

LAKE TANSI SECURITY

LAUDERDALË CO SHERIFFS DEPT

LAVERGNE POLICE DEPT

LAWRÊNCEBURG POLICE DEPÏ

LEBANON POLICE DEPT

LENOIR CITY POLICE DEPT

I.EW¡S CO SHERIFFS DEPT

LEXINGTON POLICE DEPT

LIVINGSTON POLICE DEPT

LOOKOUT MOUNTAIN POLICE DEPT

TELLICO PLAINS POLICE DÊPI

TENNESSEE HIGHWAY PATROL

TENNESSEE TECH UNfV POLICE

THP DISTRICT 1 _ KNOXVILLE

THP DISTRICI2 _ CHATTANOÕGA

IHP DISTRICT 3 _ NASHVILLE

THP DISTRICI4 _ IUEI\¡PHIS

THP DISTRICI 5 _ FALL BRANCH

THP DISTRICT 6. COOKEVILLE

THP Disk¡cl 7 - LAWRENCEBURG

THP DISTRICT 8 - JACKSON

THP DISTRICT 9 - ADÀ4INISTRATIVE

TIPTON CÕ SHERIFFS DEPT

TIPTONVILLE POLICE DEPT

IRACY CITY POLICE DEP'T

TRENÍON POLICE DEPT

TREZEVANT POLICE DEPf

TULLAHOI\IA POLICE DEPT

TUSCULUIT4 POLICE DEPT

UNION CIIY POLICE DEPT

UNION CO SHERIFFS DEPT

UNIV OF TENN I\,lEIVPHIS POLICE

UT I\¡ARTIN DEPARTI\4ENT OF PUBLIC SAFETY

VAN BUREN CO SHERIFFS DEPT

VONORE POLÍCE DEPT

WAVERLY POLìCE DEPT

WAYNESBORO POLICE DEPT

WEAKLEY CO SHERIFFS DEPT

WESTIVORELAND POLICE DEPT

WHITE CO SHERIFFS DEPT

WHITE HOUSE POLICE DEPT

WHITE PINE POLICE DEPT

WHITEVILLE PÕLICE DEPT

WHITWELL POLICE DEPI

WII..I.IAIVSON CO SHERIFFS DEPT

WILSON CO SHERIFFS DEPT

WINCHESTER POLICE DEPT

WOOmURY POLICE DEPI
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E-Citation / Warninq ReÞort
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Tennessee Department of Safetv Arreslcriminal lnterd¡ct¡on Report
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lncident Offense ReÞort
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Alcohol lnfluence Report lnformation

l;Flèld:,rì::ì,ì:,,r,:

Õffender Nâme

OLS *Which Leq

Video Recorded

Lefl

HGN Lack of Smoolh Pursuit-
Right

OLS - Sways Wh¡le on
One Leg 10

Video Reference Number

Clothinq Condition
HGN Lack of Smooth Pursuil -
DescrÌpt¡on OLS - Sways While

Clolhing Naralive HaUCap
HGN Distinct Nyslagmus al
lvax - Left

Leq

Clolhing Narâlive Sh¡rt
OLS - Sways While

Clothing Narrative JackeUCoat
HGN D¡st¡nct Nystagmus al
fMâx - Right

Leg

Cloth¡ng N¿rrat¡ve Skirt
OLS - Swêys While on
One Leg Descriplion

Cloth¡ng Narrative Dress
HGN D¡slinct Nystagmus at
I\¡ax - Description

Clothing Narralive Pants
HGN Onset prior to 45
Degrees - Left

OLS - Raíses Arms
While on One Leg 10

Clothing Narrative Other

Clolhing Narralive Shoes
Footwear HGN Oñset prior to 45

Degrees - Right
OLS - Raises Arms
While on One Leg 20

lncidenl Creating Suspìcion

Veh¡cle Speed
HGN Onset pr¡or to 45
Degrêes - Description

OLS - Raises Arms
While on One Leg 30

[,4PH Zone

lnvolvement in Traffic Crash
Vefical Gaze Nystagmus
Present OLS - Raises Arms

While on One Leg
Descr¡ÞtionActions While Driving HGN Tolal

Other SusÞicion
W&T lnslructìon Slale -
Cannot Keep Balance

OLS - Hops While on
One Leg 10

Dr¡ver Response to Emergency
Equipment

Unlaw,f ul By Descriplion
W&T lnslrucl¡on Stâte - Starls
Too Soon

OLS - HopsWhile on
One Leq 20

Positioned Vehicle Descriplion

lnitialActions W&T lnstruction State -
lmproper Turn

OLS - Hops While on
One Leg 30
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Other lnitial Aclions Descriplion

Sign or Complaint of llfness or
lnjury W&T Stops Walkinq 1'9 OLS - Hops While on

One Leg Descriplion

lnjury Explanation

W&T StoÞs Walkinq 10 18
OLS - Foot Down Before

Demeanot

Eye Condit¡on
W&T Slops Walking
Descr¡pl¡on OLS - Foot Down Belore

Time 20

W&T Steps Off Line 1-9
oLS - Foot Down Before
Time 30

W&T Steps Off Line '10-'18
UnusualAct¡ons

Unusual Aclion Other
W&T Steps Off L¡ne Time Descriptron

Ab¡lity to Operale Vehicle
W&T lMisses Heel-Toe 1-g

OLS Tolal

Odor Detected

PBT Used Lelt Afm
Left Am

- Sure
- Hesitanl

PAS Ljsed

PBT/PAS Type Used
w&ì M¡sses tleel-loe Left Arm I - Hesilant

Left Arm I -Complelely
SLrspected lnloxìcanls W&T Raises Arms 1-g

LeftArm l -Completely
l\4issed
I êfi Âm 1 - NôlêsPrescr¡plion Drug Descr¡ption

W&T Raises Arms'10-18
Other lntox¡cant Descr LeltAm 1-Notes

RightArm 1 - SureEffects of lntoxìcanl W&T Raises Arms Description

HGN-[¡A PupilS¡ze
W&T lmproper Number of
Steps Taken 1-9

R¡ghtArml-Sure
R¡ght Arm 1-Hesitant

Exolanalion W&T lmproper Number of
Steps Taken 10-18

RightArm 1-Hesitant

HGN-l\rA Resting Nystagmus

HGN-N4A EqualTracking
w&¡ lmpfoper NUmþer (

SlêÕs Tâkeñ Dês.rinlíôn
R'ghtAm 1-Completely
Missed
RightArml-NolesHGN-NlA Contacts Slep 1

HGN-l\¡A Contacts Type Step 2
Righl Arm 1-Notes
LeftArm2-Sure

HGN Tested Slep 3

HGN Unable Description Step 4
LeflArm2-Sure
LetlArm2-Hes¡lânl

Walk and Turn Tested Step 5

Walk and Turn Unable
Descr¡ption

Step 6 LefArm2-Hesitant
LeflArm2-Complelely
l\rissed

One-Leq-Stand Tested Step 7



One'Leg-Stand Unabìe
Descr¡ption

Step I LeftAfm2-Completely
IVissed
LeflArm2-Notes

Finger to Nose fesled Slep I

Finger lo Nose Unable
Description

Slep 10
LeftAm2-Notes
RightArm2-Sure

Rhomberg Balance lested Step 1 1

Rhomberg Bâfance lJnable
Description

Step 12
RighlArm2-Sure
RightArm2-Hesitant

Lack of Convergence Tesled Slep 13

Lack of Convergence unable
Descr¡plion

Step 14 RightArm2-Hesitanl

Surface used Step 15
Mrssed

Surface Used Other Explain Slep 16

Conditions Slep l7

Rt-t * Specimen Taken Time of Test

swayed side to srde specimen lype

Swayed Side to Side - lnches Spec¡men Type Other Locatron

Swayeo Fronl lo BacK Test Refused Fluid Drawn

Swayed Fronl to llacl( - lnches e5t Relused Explanatron wrlnesseo Þye

Eyelid Tremoß Foreign Objects -lVoulh

EOdy I femors 20 M¡nule Obseruâtion
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Tennessee Hiqhwav Patrol TrooÞer Activ¡tv Report

TEü{NEASEE HIGHWAY PATROL SEVEN DAY ACTTVITY REPORT
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Technical Architecture - Ava¡lable upon request





Section 1.- 1.10

PERFORMANCE BOND

The Surely Company issuing bond shall be licensed lo transacl business in the Slale of lennessee by lhe Tennessee Deparlment of
Commerce and lnsurance. Bonds shall be cert¡lìed and currenl Power-olAtlorney for the Surely's Al{orney-in-Facl attached.

KNOW ALL BY THESE PRESENTS:

That we,

(Name of Principal)

(Address of Principal)

as Princ¡pal, hereinafter called the Princ¡pâ1, ând

(Name of Surety)

(Address of Surety)

as Surety, hereinafter call the Surety, do hereby acknowledge ourselves ¡ndebted and securely bound and held
unto the State of Tennessee as Obl¡gee, here¡nafter called the Obligee, and in the penal sum of

Five Hundred Thousand ($500,000.00)

Dollar Amount of Bond: Good and laMul money of the United States of America, for the use and benef¡t of those
entitled thereto, for the payment of wh¡ch, well and truly to be made, we bind ourselves, our heirs, our
admin¡strators, executors, successors, and assigns, jo¡ntly and severally, firmly by these presents.

BUT THE CONDITION OF THE FOREGOING OBLIGATION OR BOND IS THIS:

WHEREAS, the Obl¡gee has engaged the Principal for a sum not to exceed

($5,140,000,00)

to complete Work detailed in the Scope of Serv¡ces detailed in the State of Tennessee Request for Proposals
bearing the RFP Number;

RFP 34901-00121

a copy of which said Request for Proposals and the resulting Contract âre by reference hereby made a part
hereof, as fully and to lhe same extent as if copied at length here¡n.

NOW, THEREFORE, if the Principal shafl fully and faithfully perform all undertak¡ngs and obligations under the
Contract hereinbefore referred to and shall fully indemnify and hold harmless the Obligee from all costs and
damage whatsoever which it may suffer by reason of any failure on the part of the Pr¡ncipal to do so, and shall
fully reimburse and repay the Obligee any and all outlay and expense which it may ¡ncur ¡n making good any
such default, and shall fully pay for all of the labor, material, and Work used by the Principal and any ¡mmediate
or remote sub-contractor or furnisher of material under the Pr¡ncipâl ¡n the performânce of sa¡d Contract, in
laMul money of the United States of Amer¡ca, as the same shall become due, then this obligat¡on or bond shall
be null and vo¡d, otherwise to remain ¡n full force and effect.

AND for value rece¡ved, ¡t is hereby st¡pulated and agreed that no change, extension of time, alteration, or



addÌtìon to the terms of thê Contrâct or the Work to be performed there under or the specif¡cations
accompanying the same shall in âny wise affect the obligat¡on under th¡s bond, and not¡ce is hereby waived of
any such change, extension of time, alterat¡on, or addit¡on to the terms of the Contract or the Work or the
specif¡cations.

lN WITNESS WHEREOF the Pr¡ncipal has hereunto aff¡xed its signature and Surety has hereunto caused to be
affixed its corporate s¡gnature and seal, by its duly authorized officers, on this

Day of

WITNESS;

(Name of Pr¡ncipal) (Name of Surêty)

(Author¡zed Signature of Princ¡pal) (S¡gnature of Attorney-in-Fact)

(Name of S¡gnatory) (Name of Attorney-in-Fact)

(Title of Signatory) (Tennessee L¡cense Number of Surety)



PRF 9024728 

PERFORMANCE BOND 

Section 1.-1.10 

The Surety Company issuing bond shall be licensed to transact business in the State of Tennessee by the Tennessee Department of 
Commerce and Insurance. Bonds shall be certified and current Power-of-Attorney for the Surety's Attorney-in-Fact attached. 

KNOW ALL BY THESE PRESENTS: 

That we, 

Appriss, Inc. 

10401 Linn Station Road, Louisville, KY 40223 

as Principal, hereinafter called the Principal, and 

Fidelity and Deposit Company of Maryland 

1400 American Lane, Tower 1, 181
h Floor, Schaumberg, IL 60196 

as Surety, hereinafter call the Surety, do hereby acknowledge ourselves indebted and securely bound and held 
unto the State of Tennessee as Obligee, hereinafter called the Obligee, and in the penal sum of 

Five Hundred Thousand ($500,000.00) 

Dollar Amount of Bond : Good and lawful money of the United States of America, for the use and benefit of those 
entitled thereto, for the payment of which, well and truly to be made, we bind ourselves, our heirs, our 
administrators, executors, successors, and assigns, jointly and severally, firmly by these presents. 

BUT THE CONDITION OF THE FOREGOING OBLIGATION OR BOND IS THIS: 

WHEREAS, the Obligee has engaged the Principal for a sum not to exceed 

($5,140,000.00) 

to complete Work detailed in the Scope of Services detailed in the State of Tennessee Request for Proposals 
bearing the RFP Number: 

RFP 34901-00121 

a copy of which said Request for Proposals and the resulting Contract are by reference hereby made a part 
hereof, as fully and to the same extent as if copied at length herein. 

NOW, THEREFORE, if the Principal shall fully and faithfully perform all undertakings and obligations under the 
Contract hereinbefore referred to and shall fully indemnify and hold harmless the Obligee from all costs and 
damage whatsoever which it may suffer by reason of any failure on the part of the Principal to do so, and shall 
fully reimburse and repay the Obligee any and all outlay and expense which it may incur in making good any 
such default, and shall fully pay for all of the labor, material, and Work used by the Principal and any immediate 
or remote sub-contractor or furnisher of mpterial under the Principal in the performance of said Contract, in 
lawful money of the United States of America, as the same shall become due, then this obligation or bond shall 
be null and void, otherwise to remain in full force and effect. 



AND for value received, it is hereby stipulated and agreed that no change, extension of time, alteration, or 
addition to the terms of the Contract or the Work to be performed there under or the specifications 
accompanying the same shall in any wise affect the obligation under this bond, and notice is hereby waived of 
any such change, extension of time, alteration, or addition to the terms of the Contract or the Work or the 
specifications. 

In no event shall the liability of the Surety exceed the aggregate liability of $500,000.00. 

IN WITNESS WHEREOF the Principal has hereunto affixed its signature and Surety has hereunto caused to be 
affixed its corporate signature and seal, by its duly authorized officers, on this 

First Day of June , 2013 ------------------ --~----------------

WITNESS: 

Appriss, Inc. Fidelity and Deposit Company of Maryland 
(Name of Principal) (Name of Surety) 

Lawrence J. Starr 
(Name of Signatory) (Name of Attorney-in-Fact) 

NAIC #39306 
(Title of Signatory) (Tennessee License Number of Surety) 



statutory address change 

THE DEPARTMENT OF COMMERCE AND INSURANCE 

DIVISION OF INSURANCE 

Whereas, Fidelity and Deposit Company of Maryland (NAIC #39306) a 

corporation organized under the laws of the State of Maryland and having complied 

with such of the requirements of the Insurance laws of Tennessee as are applicable 

to the said corporation in order to enable it to transact business herein; therefore, I, 

Commissioner of Commerce and Insurance, do hereby license and authorize the said 

Fidelity and Deposit Company of Maryland subject to all the requirements and 

conditions of the laws to transact the business of Property; Casualty; and Surety 

Insurance in the State of Tennessee, from September 1, 2009, until suspended or 

revoked. 

IN-0873 

In witness whereof, I have hereunto set my hand and 
caused the s al of my office to be affixed,-~~. City of 

shville, in. t State of Tennessee, this~ day of 
.....,.~-,fL-loA.::oo+-~ A. D. 201 0. 

Commissioner of Commerce and Insurance 

j 
i 



r. 

ZURICH AMERICAN INSURANCE COMPANY 
COLONIAL AMERICAN CASUALTY AND SURETY COMPANY 

FIDELITY AND DEPOSIT COMPANY OF MARYLAND 
POWER OF ATTORNEY 

KNOW ALL MEN BY THESE PRESENTS: That the ZURICH AMERICAN INSURANCE COMPANY, a corporation of the State of New 
York, the COLONIAL AMERICAN CASUALTY AND SURETY COMPANY, a corporation of the State of Maryland, and the FIDELITY 
AND DEPOSIT COMPANY OF MARYLAND a corporation of the State of Maryland (herein collectively called the "Companies"), by 
GEOFFREY DELISIO, Vice President, in pursuance of authority granted by Article V, Section 8, of the By-Laws of said Companies, 
which are set forth on the reverse side hereof and are hereby certified to be in full force and effect on the date hereof, do hereby nominate, 
constitute, and appoint Bruce W. FERGUSON, Scott C. FERGUSON, Susan Osborne BINGHAM and Lawrence J. STARR, all of 
Louisville, Kentucky, EACH its true and lawful agent and Attorney-in-Fact, to make, execute, seal and deliver, for, and on its behalf as 
surety, and as its act and deed: any and all bonds and undertakings, and the execution of such bonds or undertakings in pursuance of these 
presents, shall be as binding upon said Companies, as fully and amply, to all intents and purposes, as if they had been duly executed and 
acknowledged by the regularly elected officers of the ZURICH AMERICAN INSURANCE COMPANY at its office in New York, New 
York., the regularly elected officers of the COLONIAL AMERICAN CASUALTY AND SURETY COMPANY at its office in Owings 
Mills, Maryland., and the regularly elected officers of the FIDELITY AND DEPOSIT COMPANY OF MARYLAND at its office in Owings 
Mills, Maryland., in their own proper persons. 

The said Vice President does hereby certify that the extract set forth on the reverse side hereof is a true copy of Article V, Section 8, of 
the By-Laws of said Companies, and is now in force. 

IN WITNESS WHEREOF, the said Vice-President has hereunto subscribed his/her names and affixed the Corporate Seals of the said 
ZURICH AMERICAN INSURANCE COMPANY, COLONIAL AMERICAN CASUALTY AND SURETY COMPANY, and 
FIDELITY AND DEPOSIT COMPANY OF MARYLAND, this 7th day of August, A.D. 2012. 

By. 

Assistant Secretary 
Eric D. Barnes 

State of Maryland 
City of Baltimore 

ATTEST: 

ZURICH AMERICAN INSURANCE COMPANY 
COLONIAL AMERICAN CASUALTY AND SURETY COMPANY 

FIDELITY AND DEPOSIT COMPANY OF MARYLAND 

Vice President 
Geoffrey Delisio 

On this 7th day of August, A.D. 2012, before the subscriber, a Notary Public of the State of Maryland, duly commissioned and qualified, GEOFFREY 
DELISIO, Vice President, and ERIC D. BARNES, Assistant Secretary, of the Companies, to me personally known to be the individuals and officers 
described in and who executed the preceding instrument, and acknowledged the execution of same, and being by me duly sworn, deposeth and saith, that 
he/she is the said officer of the Company aforesaid, and that the seals affixed to the preceding instrument are the Corporate Seals of said Companies, and that 
the said Corporate Seals and the signature as such officer were duly affixed and subscribed to the said instrument by the authority and direction of the said 
Corporations. 

Maria D. Adamski, Notary Public 
My Commission Expires: July 8, 2015 

POA-F 052-20120 



EXTRACT FROM BY-LAWS OF THE COMPANIES 

"Article V, Section 8, Attorneys-in-Fact. The Chief Executive Officer, the President, or any Executive Vice President or Vice President 
may, by written instrument under the attested corporate seal, appoint attorneys-in-fact with authority to execute bonds, policies, 
recognizances, stipulations, undertakings, or other like instruments on behalf of the Company, and may authorize any officer or any such 
attorney-in-fact to affix the corporate seal thereto; and may with or without cause modifY of revoke any such appointment or authority at any 
time." 

CERTIFICATE 

I, the undersigned, Vice President of the ZURICH AMERlCAN INSURANCE COMPANY, the COLONIAL AMERlCAN 
CASUALTY AND SURETY COMPANY, and the FIDELITY AND DEPOSIT COMPANY OF MARYLAND, do hereby certifY that the 
foregoing Power of Attorney is still in full force and effect on the date of this certificate; and I do further certifY that Article V, Section 8, of 
the By-Laws of the Companies is still in force. 

This Power of Attorney and Certificate may be signed by facsimile under and by authority of the following resolution of the Board of 
Directors of the ZURICH AMERlCAN INSURANCE COMPANY at a meeting duly called and held on the 15th day of December 1998. 

RESOLVED: "That the signature of the President or a Vice President and the attesting signature of a Secretary or an Assistant Secretary 
and the Seal of the Company may be affixed by facsimile on any Power of Attorney ... Any such Power or any certificate thereof bearing such 
facsimile signature and seal shall be valid and binding on the Company." 

This Power of Attorney and Certificate may be signed by facsimile under and by authority of the following resolution of the Board of 
Directors of the COLONIAL AMERlCAN CASUALTY AND SURETY COMPANY at a meeting duly called and held on the 5th day of 
May, 1994, and the following resolution of the Board of Directors of the FIDELITY AND DEPOSIT COMPANY OF MARYLAND at a 
meeting duly called and held on the I Oth day of May, 1990. 

RESOLVED: "That the facsimile or mechanically reproduced seal of the company and facsimile or mechanically reproduced signature 
of any Vice-President, Secretary, or Assistant Secretary of the Company, whether made heretofore or hereafter, wherever appearing upon a 
certifie.-:1 copy o~ any power of attorney issued by the Company, shall be valid and binding upon the Company with the same force and effect 
as tl:vugh manually affixed. 

11-1 TE~TIMONY WHEREOF, I have hereunto subscribed my name and affixed the corporate seals of the said Companies, 
this {lf_ r ay of J"uNlt- , 20_.13. 

Thomas 0. McClellen, Vice President 
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