
 
 

CONTRACT #6 

RFS # 328.01-00667 

Edison # 34597 
 

Tennessee Wildlife Resources 

Agency 

 

 

VENDOR:   

The Active Network, Inc. 





Supplemental Documentation Required for 

Fiscal Review Committee 

Revised April 2014 

 

 

 

 

 

*Contact Name: Michael May 
*Contact 

Phone: 
(615) 781-6639 

*Presenter’s 

name(s): 

Chris Richardson,  chris.richardson@tn.gov, 615-837-6016 

Edison Contract 

Number: (if applicable) 
23485 RFS Number: 

(if applicable) 
32801-00667 

*Original or 

Proposed Contract 

Begin Date: 

 

November 1, 2010 
*Current or 

Proposed End 

Date: 

 

October 31, 2015 

Current Request Amendment Number: 
(if applicable) 

1 

Proposed Amendment Effective Date: 
(if applicable) 

October 31, 2015 

*Department Submitting: Tennessee Wildlife Resources Agency 

*Division: Information Technology 

*Date Submitted: July 1, 2015 

*Submitted Within Sixty (60) days: Yes 

If not, explain:  

*Contract Vendor Name: The Active Network, Incorporated 

*Current or Proposed Maximum Liability: $7,500,000.00 

*Estimated Total Spend for Commodities: $6,000,000.00 

*Current or Proposed Contract Allocation by Fiscal Year: 
(as Shown on Most Current Fully Executed Contract Summary Sheet) 

FY: 2011 FY: 2012 FY: 2013 FY: 2014 FY:  2015 FY:  2016 

$750,000.00 $1,500,000.00 $1,500,000.00 $1,5000,000.00 $1,500,000.00 $750,000.00 

*Current Total Expenditures by Fiscal Year of Contract: 
(attach backup documentation from Edison) 

FY: 2011 FY: 2012 FY: 2013 FY: 2014 FY:  2015 FY:  2016 

$908,672.28 $1,157,949.57 $1,351,360.44 $1,360,463.34 
$811,204.53 
As of April 2015 

$ 

IF Contract Allocation has been 

greater than Contract 

Expenditures, please give the 

reasons and explain where surplus 

funds were spent: 

 

The surplus funds are returned to the 

Agency’s reserves. 

IF surplus funds have been carried 

forward, please give the reasons 

and provide the authority for the 

carry forward provision: 

The surplus funds become accrued 

liabilities. It does not affect the following 

fiscal year budget. 

IF Contract Expenditures exceeded 

Contract Allocation, please give the 

reasons and explain how funding 

was acquired to pay the overage: 

The Executive Director approves any 

additional appropriated funds from the 

Agency’s reserves. 

mailto:chris.richardson@tn.gov
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*Contract Funding Source/Amount: 

 

State: 

 

$487,500.00 

 

Federal: 

 

$487,500.00 

 

Interdepartmental: 

  

Other: 

 

$6,525,000.00 

If “other” please define: 1. Hunting & Fishing Licenses Sales 
2. Boating Registration Fees 

3. Other Permits & Privileges 

If “interdepartmental” please define:  

Dates of All Previous Amendments 

or Revisions: (if applicable) 

Brief Description of Actions in Previous 

Amendments or Revisions: (if applicable) 

  

  

  

Method of Original Award: (if applicable) Competitive Negotiation after RFP was 

awarded 

*What were the projected costs of the 

service for the entire term of the contract 

prior to contract award? 

How was this cost determined? 

 

$7,500,000.00 

*List number of other potential vendors 

who could provide this good or service; 

efforts to identify other competitive 

procurement alternatives; and the 

reason(s) a sole-source contract is in the 

best interest of the State. 

The two potential vendors that can 

provide the Agency with the needed 

goods and services are The Active 

Network, Incorporated and Brandt 

Information Systems.  It’s only through 

the Association of Fish & Wildlife 

Agencies conferences that the Agency is 

introduced to other vendors who could 

possibly offer these good and services. 

However, from time to time the Agency 

has received calls from inquiring 

vendors.  The reason(s) for a sole-source 

contract is determined by the Agency’s 

satisfaction with the current vendor. 

It’ll change based the Agency’s current 

circumstances.  The number of vendors 

who offer these goods and services is 

constantly growing.  The Agency will 

always look for the best product in the 

interest of the Agency and State. 



TOTAL EXPENDITURES 

THE ACTIVE NETWORK, INCORPORATED 

FISCAL YEAR 2011 THROUGH MAY 2015 

1 

 

 

 

 

 

 

 

2010-2011 
 

AP00541038 32801 00017291 tn1110 0000102021 The Active Network Inc 0000005766 ACTUALS Administer TWRA's REAL system 70803000 Gen Business Consulting Srvcs 19009 3280100051 20001 661100   6 2011 3 12/22/2010 $162,418.41 

AP00541038 32801 00017291 tn1110 0000102021 The Active Network Inc 0000005766 ACTUALS Administer TWRA's REAL system 70803000 Gen Business Consulting Srvcs 19009 3280200052 20002 691300 WRCGBOATREGIS11 FEDERAL 6 2011 5 12/22/2010 $2,050.23 

AP00541038 32801 00017291 tn1110 0000102021 The Active Network Inc 0000005766 ACTUALS Administer TWRA's REAL system 70803000 Gen Business Consulting Srvcs 19009 3280200052 20002 691300 WRCGBOATREGIS11 STATE 6 2011 4 12/22/2010 $2,050.23 

AP00565812 32801 00017793 tn1210 0000102021 The Active Network Inc 0000005950 ACTUALS Administer TWRA's REAL system 70803000 Gen Business Consulting Srvcs 19009 3280100051 20001 661100   7 2011 8 1/25/2011 $46,607.42 

AP00565812 32801 00017793 tn1210 0000102021 The Active Network Inc 0000005950 ACTUALS Administer TWRA's REAL system 70803000 Gen Business Consulting Srvcs 19009 3280200052 20002 691300 WRCGBOATREGIS11 FEDERAL 7 2011 10 1/25/2011 $1,569.75 

AP00565812 32801 00017793 tn1210 0000102021 The Active Network Inc 0000005950 ACTUALS Administer TWRA's REAL system 70803000 Gen Business Consulting Srvcs 19009 3280200052 20002 691300 WRCGBOATREGIS11 STATE 7 2011 9 1/25/2011 $1,569.75 

AP00595123 32801 00018351 tn0111 0000102021 The Active Network Inc 0000006192 ACTUALS Administer TWRA's REAL system 70803000 Gen Business Consulting Srvcs 19009 3280100051 20001 661100   8 2011 3 2/23/2011 $20,900.53 

AP00595123 32801 00018351 tn0111 0000102021 The Active Network Inc 0000006192 ACTUALS Administer TWRA's REAL system 70803000 Gen Business Consulting Srvcs 19009 3280200052 20002 691300 WRCGBOATREGIS11 FEDERAL 8 2011 5 2/23/2011 $1,920.10 

AP00595123 32801 00018351 tn0111 0000102021 The Active Network Inc 0000006192 ACTUALS Administer TWRA's REAL system 70803000 Gen Business Consulting Srvcs 19009 3280200052 20002 691300 WRCGBOATREGIS11 STATE 8 2011 4 2/23/2011 $1,920.10 

AP00611617 32801 00018741 tn0211 0000102021 The Active Network Inc 0000006347 ACTUALS Administer TWRA's REAL system 70803000 Gen Business Consulting Srvcs 19009 3280100051 20001 661100   9 2011 5 3/15/2011 $29,926.26 

AP00611617 32801 00018741 tn0211 0000102021 The Active Network Inc 0000006347 ACTUALS Administer TWRA's REAL system 70803000 Gen Business Consulting Srvcs 19009 3280200052 20002 691300 WRCGBOATREGIS11 FEDERAL 9 2011 7 3/15/2011 $3,779.68 

AP00611617 32801 00018741 tn0211 0000102021 The Active Network Inc 0000006347 ACTUALS Administer TWRA's REAL system 70803000 Gen Business Consulting Srvcs 19009 3280200052 20002 691300 WRCGBOATREGIS11 STATE 9 2011 6 3/15/2011 $3,779.69 

AP00638365 32801 00019530 tn0311 0000102021 The Active Network Inc 0000006540 ACTUALS Administer TWRA's REAL system 70803000 Gen Business Consulting Srvcs 19009 3280100051 20001 661100   10 2011 4 4/14/2011 $183,471.47 

AP00638365 32801 00019530 tn0311 0000102021 The Active Network Inc 0000006540 ACTUALS Administer TWRA's REAL system 70803000 Gen Business Consulting Srvcs 19009 3280200052 20002 691300 WRCGBOATREGIS11 STATE 10 2011 5 4/14/2011 $7,486.57 

AP00638365 32801 00019530 tn0311 0000102021 The Active Network Inc 0000006540 ACTUALS Administer TWRA's REAL system 70803000 Gen Business Consulting Srvcs 19009 3280200052 20002 691300 WRCGBOATREGIS11 FEDERAL 10 2011 6 4/14/2011 $7,486.57 

AP00669032 32801 00020324 tn0411 0000102021 The Active Network Inc 0000006863 ACTUALS Administer TWRA's REAL system 70803000 Gen Business Consulting Srvcs 19009 3280100051 20001 610100   11 2011 4 5/19/2011 $20,000.00 

AP00669032 32801 00020324 tn0411 0000102021 The Active Network Inc 0000006863 ACTUALS Administer TWRA's REAL system 70803000 Gen Business Consulting Srvcs 19009 3280100051 20001 661100   11 2011 5 5/19/2011 $160,464.83 

AP00669032 32801 00020324 tn0411 0000102021 The Active Network Inc 0000006863 ACTUALS Administer TWRA's REAL system 70803000 Gen Business Consulting Srvcs 19009 3280200052 20002 691300 WRCGBOATREGIS11 FEDERAL 11 2011 8 5/19/2011 $8,300.11 

AP00669032 32801 00020324 tn0411 0000102021 The Active Network Inc 0000006863 ACTUALS Administer TWRA's REAL system 70803000 Gen Business Consulting Srvcs 19009 3280200052 20002 691300 WRCGBOATREGIS11 STATE 11 2011 7 5/19/2011 $8,300.11 

AP00694674 32801 00020838 tn0511 0000102021 The Active Network Inc 0000007072 ACTUALS Administer TWRA's REAL system 70803000 Gen Business Consulting Srvcs 19009 3280100051 20001 661100   12 2011 4 6/14/2011 $104,905.71 

AP00694674 32801 00020838 tn0511 0000102021 The Active Network Inc 0000007072 ACTUALS Administer TWRA's REAL system 70803000 Gen Business Consulting Srvcs 19009 3280200052 20002 691300 WRCGBOATREGIS11 STATE 12 2011 5 6/14/2011 $11,233.04 

AP00694674 32801 00020838 tn0511 0000102021 The Active Network Inc 0000007072 ACTUALS Administer TWRA's REAL system 70803000 Gen Business Consulting Srvcs 19009 3280200052 20002 691300 WRCGBOATREGIS11 FEDERAL 12 2011 6 6/14/2011 $11,233.04 

   
0000727463 

     To record accrued liabilities for goods 

or services received at June 30 per 

 
70803000 

 
Gen Business Consulting Srvcs 

    
661100 

   
991 

 
2011 

   
$77,378.06 

        the attached schedule.              
   

0000727339 

     To record accrued liabilities for goods 

or services received at June 30 per 

 
70803000 

 
Gen Business Consulting Srvcs 

    
691300 

   
991 

 
2011 

   
$27,920.62 

        the attached schedule.              
(November 1, 2010 Start Date) FY 2011 TOTAL $906,672.28 

Journal ID Unit Voucher ID    Invoice ID   Vendor ID Vendor Name PO No Ledger Descr Account   Account Descr Location Dept Fund   User Code Project Activity Acct Period   Fiscal Year   Jrnl Line #   Jrnl Date Monetary Amount 



TOTAL EXPENDITURES 

THE ACTIVE NETWORK, INCORPORATED 

FISCAL YEAR 2011 THROUGH MAY 2015 

2 

 

 

 

 

 

 
Journal ID Unit Voucher ID Invoice ID Vendor ID Vendor Name PO No Ledger Descr Account Account Descr Location Dept Fund User Code Project Activity Acct Period  Fiscal Year Jrnl Line #  Jrnl Date Monetary Amount 

2011-2012 

AP00723502 32801 00021653 tn0611 0000102021 The Active Network Inc 0000007302 ACTUALS Administer TWRA's REAL system 70803000 Gen Business Consulting Srvcs 19009 3280100051 20001 661100    1 2012  3 7/19/2011 $77,378.06 

AP00723502 32801 00021653 tn0611 0000102021 The Active Network Inc 0000007302 ACTUALS Administer TWRA's REAL system 70803000 Gen Business Consulting Srvcs 19009 3280200052 20002 691300 WRCGBOATREGIS11 STATE  1 2012  4 7/19/2011 $13,960.31 

AP00723502 32801 00021653 tn0611 0000102021 The Active Network Inc 0000007302 ACTUALS Administer TWRA's REAL system 70803000 Gen Business Consulting Srvcs 19009 3280200052 20002 691300 WRCGBOATREGIS11 FEDERAL  1 2012  5 7/19/2011 $13,960.31 

AP00744830 32801 00021957 TN0711 0000102021 The Active Network Inc 0000007531 ACTUALS Administer TWRA's REAL system 70803000 Gen Business Consulting Srvcs 19009 3280100051 20001 661100    2 2012  5 8/10/2011 $78,832.60 

AP00744830 32801 00021957 TN0711 0000102021 The Active Network Inc 0000007531 ACTUALS Administer TWRA's REAL system 70803000 Gen Business Consulting Srvcs 19009 3280200052 20002 691300 WRCGBOATREGIS11 FEDERAL  2 2012  7 8/10/2011 $11,721.71 

AP00744830 32801 00021957 TN0711 0000102021 The Active Network Inc 0000007531 ACTUALS Administer TWRA's REAL system 70803000 Gen Business Consulting Srvcs 19009 3280200052 20002 691300 WRCGBOATREGIS11 STATE  2 2012  6 8/10/2011 $11,721.71 

AP00791125 32801 00022846 tn0811 0000102021 The Active Network Inc 0000007964 ACTUALS Administer TWRA's REAL system 70803000 Gen Business Consulting Srvcs 19009 3280100051 20001 661100    3 2012  3 9/29/2011 $36,328.11 

AP00791125 32801 00022846 tn0811 0000102021 The Active Network Inc 0000007964 ACTUALS Administer TWRA's REAL system 70803000 Gen Business Consulting Srvcs 19009 3280100051 20001 661300 WRWILDLIFERES12 STATE  3 2012  4 9/29/2011 $0.23 

AP00791125 32801 00022846 tn0811 0000102021 The Active Network Inc 0000007964 ACTUALS Administer TWRA's REAL system 70803000 Gen Business Consulting Srvcs 19009 3280100051 20001 661300 WRWILDLIFERES12 FEDERAL  3 2012  5 9/29/2011 $0.68 

AP00791125 32801 00022846 tn0811 0000102021 The Active Network Inc 0000007964 ACTUALS Administer TWRA's REAL system 70803000 Gen Business Consulting Srvcs 19009 3280200052 20002 691300 WRCGBOATREGIS11 STATE  3 2012  6 9/29/2011 $8,180.90 

AP00791125 32801 00022846 tn0811 0000102021 The Active Network Inc 0000007964 ACTUALS Administer TWRA's REAL system 70803000 Gen Business Consulting Srvcs 19009 3280200052 20002 691300 WRCGBOATREGIS11 FEDERAL  3 2012  7 9/29/2011 $8,180.90 

AP00810316 32801 00023256 tn0911 0000102021 The Active Network Inc 0000008101 ACTUALS Administer TWRA's REAL system 70803000 Gen Business Consulting Srvcs 19009 3280100051 20001 661100    4 2012  3 10/18/2011 $74,245.91 

AP00810316 32801 00023256 tn0911 0000102021 The Active Network Inc 0000008101 ACTUALS Administer TWRA's REAL system 70803000 Gen Business Consulting Srvcs 19009 3280100051 20001 661300 WRWILDLIFERES12 FEDERAL  4 2012  5 10/18/2011 $3,285.55 

AP00810316 32801 00023256 tn0911 0000102021 The Active Network Inc 0000008101 ACTUALS Administer TWRA's REAL system 70803000 Gen Business Consulting Srvcs 19009 3280100051 20001 661300 WRWILDLIFERES12 STATE  4 2012  4 10/18/2011 $1,095.19 

AP00810316 32801 00023256 tn0911 0000102021 The Active Network Inc 0000008101 ACTUALS Administer TWRA's REAL system 70803000 Gen Business Consulting Srvcs 19009 3280200052 20002 691300 WRCGBOATREGIS12 STATE  4 2012  6 10/18/2011 $4,558.19 

AP00810316 32801 00023256 tn0911 0000102021 The Active Network Inc 0000008101 ACTUALS Administer TWRA's REAL system 70803000 Gen Business Consulting Srvcs 19009 3280200052 20002 691300 WRCGBOATREGIS12 FEDERAL  4 2012  7 10/18/2011 $4,558.19 

AP00838073 32801 00023836 TN1011 0000102021 The Active Network Inc 0000008341 ACTUALS Administer TWRA's REAL system 70803000 Gen Business Consulting Srvcs 19009 3280100051 20001 661100    5 2012  8 11/18/2011 $46,552.70 

AP00838073 32801 00023836 TN1011 0000102021 The Active Network Inc 0000008341 ACTUALS Administer TWRA's REAL 70803000 Gen Business Consulting Srvcs 19009 3280100051 20001 661300 WRWILDLIFERES12 STATE  5 2012  9 11/18/2011 $5,552.59 

AP00838073 32801 00023836 TN1011 0000102021 The Active Network Inc 0000008341 ACTUALS Administer TWRA's REAL 70803000 Gen Business Consulting Srvcs 19009 3280100051 20001 661300 WRWILDLIFERES12 FEDERAL  5 2012 10 11/18/2011 $16,657.78 

AP00838073 32801 00023836 TN1011 0000102021 The Active Network Inc 0000008341 ACTUALS Administer TWRA's REAL 70803000 Gen Business Consulting Srvcs 19009 3280200052 20002 691300 WRCGBOATREGIS12 FEDERAL  5 2012 12 11/18/2011 $2,584.85 

AP00838073 32801 00023836 TN1011 0000102021 The Active Network Inc 0000008341 ACTUALS Administer TWRA's REAL 70803000 Gen Business Consulting Srvcs 19009 3280200052 20002 691300 WRCGBOATREGIS12 STATE  5 2012 11 11/18/2011 $2,584.86 

AP00874642 32801 00024482 TN1111 0000102021 The Active Network Inc 0000008543 ACTUALS Administer TWRA's REAL system 70803000 Gen Business Consulting Srvcs 19009 3280100051 20001 661100 WRCGBOATREGIS12 FEDERAL  6 2012  4 12/27/2011 $78,152.62 

AP00874642 32801 00024482 TN1111 0000102021 The Active Network Inc 0000008543 ACTUALS Administer TWRA's REAL system 70803000 Gen Business Consulting Srvcs 19009 3280100051 20001 661300 WRWILDLIFERES12 FEDERAL  6 2012  5 12/27/2011 $55,962.27 

AP00874642 32801 00024482 TN1111 0000102021 The Active Network Inc 0000008543 ACTUALS Administer TWRA's REAL system 70803000 Gen Business Consulting Srvcs 19009 3280100051 20001 661300 WRWILDLIFERES12 STATE  6 2012  3 12/27/2011 $18,654.09 

AP00874642 32801 00024482 TN1111 0000102021 The Active Network Inc 0000008543 ACTUALS Administer TWRA's REAL system 70803000 Gen Business Consulting Srvcs 19009 3280200052 20002 691300 WRCGBOATREGIS12 STATE  6 2012  6 12/27/2011 $1,433.25 

AP00874642 32801 00024482 TN1111 0000102021 The Active Network Inc 0000008543 ACTUALS Administer TWRA's REAL system 70803000 Gen Business Consulting Srvcs 19009 3280200052 20002 691300 WRCGBOATREGIS12 FEDERAL  6 2012  7 12/27/2011 $1,433.25 

AP00897257 32801 00024894 TN1211 0000102021 The Active Network Inc 0000008716 ACTUALS Administer TWRA's REAL system 70803000 Gen Business Consulting Srvcs 19009 3280100051 20001 661100    7 2012  3 1/25/2012 $12,885.85 

AP00897257 32801 00024894 TN1211 0000102021 The Active Network Inc 0000008716 ACTUALS Administer TWRA's REAL system 70803000 Gen Business Consulting Srvcs 19009 3280100051 20001 661300 WRWILDLIFERES12 STATE  7 2012  4 1/25/2012 $12,159.65 

AP00897257 32801 00024894 TN1211 0000102021 The Active Network Inc 0000008716 ACTUALS Administer TWRA's REAL system 70803000 Gen Business Consulting Srvcs 19009 3280100051 20001 661300 WRWILDLIFERES12 FEDERAL  7 2012  5 1/25/2012 $36,478.94 

AP00897257 32801 00024894 TN1211 0000102021 The Active Network Inc 0000008716 ACTUALS Administer TWRA's REAL system 70803000 Gen Business Consulting Srvcs 19009 3280200052 20002 691300 WRCGBOATREGIS12 FEDERAL  7 2012  7 1/25/2012 $1,406.41 

AP00897257 32801 00024894 TN1211 0000102021 The Active Network Inc 0000008716 ACTUALS Administer TWRA's REAL system 70803000 Gen Business Consulting Srvcs 19009 3280200052 20002 691300 WRCGBOATREGIS12 STATE  7 2012  6 1/25/2012 $1,406.40 

AP00935977 32801 00025736 TN0112 0000102021 The Active Network Inc 0000009067 ACTUALS Administer TWRA's REAL system 70803000 Gen Business Consulting Srvcs 19009 3280100051 20001 661100    9 2012  7 3/8/2012 $9,019.31 

AP00935977 32801 00025736 TN0112 0000102021 The Active Network Inc 0000009067 ACTUALS Administer TWRA's REAL system 70803000 Gen Business Consulting Srvcs 19009 3280100051 20001 661300 WRWILDLIFERES12 FEDERAL  9 2012  9 3/8/2012 $4,325.69 

AP00935977 32801 00025736 TN0112 0000102021 The Active Network Inc 0000009067 ACTUALS Administer TWRA's REAL system 70803000 Gen Business Consulting Srvcs 19009 3280100051 20001 661300 WRWILDLIFERES12 STATE  9 2012  8 3/8/2012 $1,441.89 

AP00935977 32801 00025736 TN0112 0000102021 The Active Network Inc 0000009067 ACTUALS Administer TWRA's REAL system 70803000 Gen Business Consulting Srvcs 19009 3280200052 20002 691300 WRCGBOATREGIS12 STATE  9 2012 10 3/8/2012 $2,028.85 

AP00935977 32801 00025736 TN0112 0000102021 The Active Network Inc 0000009067 ACTUALS Administer TWRA's REAL system 70803000 Gen Business Consulting Srvcs 19009 3280200052 20002 691300 WRCGBOATREGIS12 FEDERAL  9 2012 11 3/8/2012 $2,028.84 

AP00950855 32801 00025989 TN0212 0000102021 The Active Network Inc 0000009185 ACTUALS Administer TWRA's REAL system 70803000 Gen Business Consulting Srvcs 19009 3280100051 20001 661100    9 2012  4 3/21/2012 $31,813.29 

AP00950855 32801 00025989 TN0212 0000102021 The Active Network Inc 0000009185 ACTUALS Administer TWRA's REAL system 70803000 Gen Business Consulting Srvcs 19009 3280100051 20001 661300 WRWILDLIFERES12 FEDERAL  9 2012  6 3/21/2012 $37.54 

AP00950855 32801 00025989 TN0212 0000102021 The Active Network Inc 0000009185 ACTUALS Administer TWRA's REAL system 70803000 Gen Business Consulting Srvcs 19009 3280100051 20001 661300 WRWILDLIFERES12 STATE  9 2012  5 3/21/2012 $12.51 

AP00950855 32801 00025989 TN0212 0000102021 The Active Network Inc 0000009185 ACTUALS Administer TWRA's REAL system 70803000 Gen Business Consulting Srvcs 19009 3280200052 20002 691300 WRCGBOATREGIS12 FEDERAL  9 2012  8 3/21/2012 $4,023.11 

AP00950855 32801 00025989 TN0212 0000102021 The Active Network Inc 0000009185 ACTUALS Administer TWRA's REAL system 70803000 Gen Business Consulting Srvcs 19009 3280200052 20002 691300 WRCGBOATREGIS12 STATE  9 2012  7 3/21/2012 $4,023.11 

AP00993697 32801 00026929 TN0312 0000102021 The Active Network Inc 0000009473 ACTUALS Administer TWRA's REAL system 70803000 Gen Business Consulting Srvcs 19009 3280100051 20001 661100   11 2012  3 5/3/2012 $258,698.44 

AP00993697 32801 00026929 TN0312 0000102021 The Active Network Inc 0000009473 ACTUALS Administer TWRA's REAL system 70803000 Gen Business Consulting Srvcs 19009 3280100051 20001 661300 WRWILDLIFERES12 FEDERAL 11 2012  5 5/3/2012 $5,088.03 

AP00993697 32801 00026929 TN0312 0000102021 The Active Network Inc 0000009473 ACTUALS Administer TWRA's REAL system 70803000 Gen Business Consulting Srvcs 19009 3280100051 20001 661300 WRWILDLIFERES12 STATE 11 2012  4 5/3/2012 $1,696.02 

AP00993697 32801 00026929 TN0312 0000102021 The Active Network Inc 0000009473 ACTUALS Administer TWRA's REAL system 70803000 Gen Business Consulting Srvcs 19009 3280200052 20002 691300 WRCGBOATREGIS12 FEDERAL 11 2012  7 5/3/2012 $8,230.04 

AP00993697 32801 00026929 TN0312 0000102021 The Active Network Inc 0000009473 ACTUALS Administer TWRA's REAL system 70803000 Gen Business Consulting Srvcs 19009 3280200052 20002 691300 WRCGBOATREGIS12 STATE 11 2012  6 5/3/2012 $8,230.04 

AP01022683 32801 00027726 TN0412 0000102021 The Active Network Inc 0000009661 ACTUALS Administer TWRA's REAL system 70803000 Gen Business Consulting Srvcs 19009 3280100051 20001 661100   12 2012  3 6/6/2012 $135,586.36 

AP01022683 32801 00027726 TN0412 0000102021 The Active Network Inc 0000009661 ACTUALS Administer TWRA's REAL system 70803000 Gen Business Consulting Srvcs 19009 3280100051 20001 661300 WRWILDLIFERES12 STATE 12 2012  4 6/6/2012 $5,459.55 

AP01022683 32801 00027726 TN0412 0000102021 The Active Network Inc 0000009661 ACTUALS Administer TWRA's REAL system 70803000 Gen Business Consulting Srvcs 19009 3280100051 20001 661300 WRWILDLIFERES12 FEDERAL 12 2012  5 6/6/2012 $16,378.63 

AP01022683 32801 00027726 TN0412 0000102021 The Active Network Inc 0000009661 ACTUALS Administer TWRA's REAL system 70803000 Gen Business Consulting Srvcs 19009 3280200052 20002 691300 WRCGBOATREGIS12 STATE 12 2012  6 6/6/2012 $8,957.13 

AP01022683 32801 00027726 TN0412 0000102021 The Active Network Inc 0000009661 ACTUALS Administer TWRA's REAL system 70803000 Gen Business Consulting Srvcs 19009 3280200052 20002 691300 WRCGBOATREGIS12 FEDERAL 12 2012  7 6/6/2012 $8,957.13 

0001055914  0001055914     ACTUALS Correct billing for Coast Guard grant 70803000 Gen Business Consulting Srvcs 19009 3280200052 20002 691300 REAL-BOATING FEDERAL 991 2012  4 7/25/2012 -$8,957.13 

0001055914  0001055914     ACTUALS Correct billing for Coast Guard grant 70803000 Gen Business Consulting Srvcs 19009 3280200052 20002 691300 REAL-BOATING FEDERAL 991 2012  1 7/25/2012 -$8,230.04 

0001055914  0001055914     ACTUALS Correct billing for Coast Guard grant 70803000 Gen Business Consulting Srvcs 19009 3280200052 20002 691300 REAL-BOATING STATE 991 2012  9 7/25/2012 $8,957.13 

0001055914  0001055914     ACTUALS Correct billing for Coast Guard grant 70803000 Gen Business Consulting Srvcs 19009 3280200052 20002 691300 REAL-BOATING STATE 991 2012  6 7/25/2012 $8,230.04 

                   FY 2012 TOTAL $1,157,949.57 



TOTAL EXPENDITURES 

THE ACTIVE NETWORK, INCORPORATED 

FISCAL YEAR 2011 THROUGH MAY 2015 
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Journal ID Unit Voucher ID Invoice ID Vendor ID Vendor Name PO No Ledger Descr Account Account Descr Location Dept Fund User Code Project Activity Acct Period  Fiscal Year Jrnl Line #  Jrnl Date Monetary Amount 

2012-2013 

AP01101466 32801 00029506 TN0512 0000102021 The Active Network Inc 0000010330 ACTUALS Administer TWRA's REAL system 70803000 Gen Business Consulting Srvcs 19009 3280100051 20001 661600 REAL WILDLIFE CRY FWD FEDERAL  2 2013  5 8/22/2012 $1,825.69 

AP01101466 32801 00029506 TN0512 0000102021 The Active Network Inc 0000010330 ACTUALS Administer TWRA's REAL system 70803000 Gen Business Consulting Srvcs 19009 3280100051 20001 661600 REAL WILDLIFE CRY FWD STATE  2 2013  4 8/22/2012 $608.56 

AP01101466 32801 00029506 TN0512 0000102021 The Active Network Inc 0000010330 ACTUALS Administer TWRA's REAL system 70803000 Gen Business Consulting Srvcs 19009 3280100051 20001 661600 REAL WILDLIFE CRY FWD   2 2013  3 8/22/2012 $101,617.88 

AP01101466 32801 00029506 TN0512 0000102021 The Active Network Inc 0000010330 ACTUALS Administer TWRA's REAL system 70803000 Gen Business Consulting Srvcs 19009 3280200052 20002 691600 REAL BOATING CRY FWD STATE  2 2013  6 8/22/2012 $14,279.27 

AP01118851 32801 00030033 TN0712 0000102021 The Active Network Inc 0000010368 ACTUALS Administer TWRA's REAL system 70803000 Gen Business Consulting Srvcs 19009 3280100051 20001 661100 REAL WILDLIFE   3 2013  4 9/18/2012 $58,886.12 

AP01118851 32801 00030033 TN0712 0000102021 The Active Network Inc 0000010368 ACTUALS Administer TWRA's REAL system 70803000 Gen Business Consulting Srvcs 19009 3280100051 20001 661300 IT WILDLIFE INFO TECH EXP FEDERAL  3 2013  8 9/18/2012 $21.16 

AP01118851 32801 00030033 TN0712 0000102021 The Active Network Inc 0000010368 ACTUALS Administer TWRA's REAL system 70803000 Gen Business Consulting Srvcs 19009 3280100051 20001 661300 IT WILDLIFE INFO TECH EXP STATE  3 2013  6 9/18/2012 $7.05 

AP01118851 32801 00030032 TN0612 0000102021 The Active Network Inc 0000010209 ACTUALS Administer TWRA's REAL system 70803000 Gen Business Consulting Srvcs 19009 3280100051 20001 661600 REAL WILDLIFE CRY FWD   3 2013  5 9/18/2012 $79,739.41 

AP01118851 32801 00030032 TN0612 0000102021 The Active Network Inc 0000010209 ACTUALS Administer TWRA's REAL system 70803000 Gen Business Consulting Srvcs 19009 3280100051 20001 661600 REAL WILDLIFE CRY FWD STATE  3 2013  7 9/18/2012 $34.13 

AP01118851 32801 00030032 TN0612 0000102021 The Active Network Inc 0000010209 ACTUALS Administer TWRA's REAL system 70803000 Gen Business Consulting Srvcs 19009 3280100051 20001 661600 REAL WILDLIFE CRY FWD FEDERAL  3 2013  9 9/18/2012 $102.37 

AP01118851 32801 00030033 TN0712 0000102021 The Active Network Inc 0000010368 ACTUALS Administer TWRA's REAL system 70803000 Gen Business Consulting Srvcs 19009 3280200052 20002 691300 REAL-BOATING FEDERAL  3 2013 12 9/18/2012 $9,693.77 

AP01118851 32801 00030033 TN0712 0000102021 The Active Network Inc 0000010368 ACTUALS Administer TWRA's REAL system 70803000 Gen Business Consulting Srvcs 19009 3280200052 20002 691300 REAL-BOATING STATE  3 2013 10 9/18/2012 $9,693.78 

AP01118851 32801 00030032 TN0612 0000102021 The Active Network Inc 0000010209 ACTUALS Administer TWRA's REAL system 70803000 Gen Business Consulting Srvcs 19009 3280200052 20002 691600 REAL BOATING CRY FWD STATE  3 2013 11 9/18/2012 $13,459.81 

AP01118851 32801 00030032 TN0612 0000102021 The Active Network Inc 0000010209 ACTUALS Administer TWRA's REAL system 70803000 Gen Business Consulting Srvcs 19009 3280200052 20002 691600 REAL BOATING CRY FWD FEDERAL  3 2013 13 9/18/2012 $13,459.81 

AP01144229 32801 00030527 TN0812 0000102021 The Active Network Inc 0000010740 ACTUALS Administer TWRA's REAL system 70803000 Gen Business Consulting Srvcs 19009 3280100051 20001 661100 REAL WILDLIFE   4 2013  3 10/12/2012 $41,379.89 

AP01144229 32801 00030527 TN0812 0000102021 The Active Network Inc 0000010740 ACTUALS Administer TWRA's REAL system 70803000 Gen Business Consulting Srvcs 19009 3280200052 20002 691300 REAL-BOATING STATE  4 2013  4 10/12/2012 $12,640.81 

AP01170311 32801 00031162 TN0912 0000102021 The Active Network Inc 0000011062 ACTUALS censes and boat registrations, 70803000 Gen Business Consulting Srvcs 19009 3280100051 20001 661100    5 2013  3 11/9/2012 $76,543.66 

AP01170311 32801 00031162 TN0912 0000102021 The Active Network Inc 0000011062 ACTUALS censes and boat registrations, 70803000 Gen Business Consulting Srvcs 19009 3280200052 20002 691300 WRCGBOATREGIS13 FEDERAL  5 2013  5 11/9/2012 $3,600.87 

AP01170311 32801 00031162 TN0912 0000102021 The Active Network Inc 0000011062 ACTUALS censes and boat registrations, 70803000 Gen Business Consulting Srvcs 19009 3280200052 20002 691300 WRCGBOATREGIS13 STATE  5 2013  4 11/9/2012 $3,600.87 

AP01188087 32801 00031523 TN1012 0000102021 The Active Network Inc 0000011202 ACTUALS Administer TWRA's REAL system 70803000 Gen Business Consulting Srvcs 19009 3280100051 20001 661100    6 2013  4 12/3/2012 $61,175.07 

AP01188087 32801 00031523 TN1012 0000102021 The Active Network Inc 0000011202 ACTUALS Administer TWRA's REAL system 70803000 Gen Business Consulting Srvcs 19009 3280200052 20002 691300 WRCGBOATREGIS13 STATE  6 2013  5 12/3/2012 $2,408.32 

AP01188087 32801 00031523 TN1012 0000102021 The Active Network Inc 0000011202 ACTUALS Administer TWRA's REAL system 70803000 Gen Business Consulting Srvcs 19009 3280200052 20002 691300 WRCGBOATREGIS13 FEDERAL  6 2013  6 12/3/2012 $2,408.31 

AP01197932 32801 00031923 TN1112 0000102021 The Active Network Inc 0000011304 ACTUALS Administer TWRA's REAL system 70803000 Gen Business Consulting Srvcs 19009 3280100051 20001 661100    6 2013  4 12/14/2012 $158,991.92 

AP01197932 32801 00031923 TN1112 0000102021 The Active Network Inc 0000011304 ACTUALS Administer TWRA's REAL system 70803000 Gen Business Consulting Srvcs 19009 3280200052 20002 691300 WRCGBOATREGIS13 STATE  6 2013  5 12/14/2012 $1,499.68 

AP01197932 32801 00031923 TN1112 0000102021 The Active Network Inc 0000011304 ACTUALS Administer TWRA's REAL system 70803000 Gen Business Consulting Srvcs 19009 3280200052 20002 691300 WRCGBOATREGIS13 FEDERAL  6 2013  6 12/14/2012 $1,499.68 

AP01219340 32801 00032289 TNC121812 0000102021 The Active Network Inc 0000011435 ACTUALS Administer TWRA's REAL system 70803000 Gen Business Consulting Srvcs 19009 3280100051 20001 661100    7 2013  3 1/10/2013 $24,290.00 

AP01229091 32801 00032549 TN1212 0000102021 The Active Network Inc 0000011479 ACTUALS Administer TWRA's REAL system 70803000 Gen Business Consulting Srvcs 19009 3280100051 20001 661100    7 2013  3 1/23/2013 $32,236.53 

AP01229091 32801 00032549 TN1212 0000102021 The Active Network Inc 0000011479 ACTUALS Administer TWRA's REAL system 70803000 Gen Business Consulting Srvcs 19009 3280200052 20002 691300 WRCGBOATREGIS13 STATE  7 2013  4 1/23/2013 $1,330.88 

AP01229091 32801 00032549 TN1212 0000102021 The Active Network Inc 0000011479 ACTUALS Administer TWRA's REAL system 70803000 Gen Business Consulting Srvcs 19009 3280200052 20002 691300 WRCGBOATREGIS13 FEDERAL  7 2013  5 1/23/2013 $1,330.87 

AP01265000 32801 00033288 TN0113 0000102021 The Active Network Inc 0000011824 ACTUALS Administer TWRA's REAL system 70803000 Gen Business Consulting Srvcs 19009 3280100051 20001 661100    9 2013  4 3/1/2013 $14,764.35 

AP01265000 32801 00033288 TN0113 0000102021 The Active Network Inc 0000011824 ACTUALS Administer TWRA's REAL system 70803000 Gen Business Consulting Srvcs 19009 3280200052 20002 691300 WRCGBOATREGIS13 STATE  9 2013  5 3/1/2013 $1,692.60 

AP01265000 32801 00033288 TN0113 0000102021 The Active Network Inc 0000011824 ACTUALS Administer TWRA's REAL system 70803000 Gen Business Consulting Srvcs 19009 3280200052 20002 691300 WRCGBOATREGIS13 FEDERAL  9 2013  6 3/1/2013 $1,692.60 

AP01276034 32801 00033513 TN0213 0000102021 The Active Network Inc 0000011957 ACTUALS Administer TWRA's REAL system 70803000 Gen Business Consulting Srvcs 19009 3280100051 20001 661100    9 2013  3 3/13/2013 $22,851.26 

AP01276034 32801 00033513 TN0213 0000102021 The Active Network Inc 0000011957 ACTUALS Administer TWRA's REAL system 70803000 Gen Business Consulting Srvcs 19009 3280200052 20002 691300 WRCGBOATREGIS13 STATE  9 2013  4 3/13/2013 $3,394.76 

AP01276034 32801 00033513 TN0213 0000102021 The Active Network Inc 0000011957 ACTUALS Administer TWRA's REAL system 70803000 Gen Business Consulting Srvcs 19009 3280200052 20002 691300 WRCGBOATREGIS13 FEDERAL  9 2013  5 3/13/2013 $3,394.75 

AP01349880 32801 00035588 TN0313 0000102021 The Active Network Inc 0000012323 ACTUALS Administer TWRA's REAL system 70803000 Gen Business Consulting Srvcs 19009 3280100011 20001 661100   12 2013  3 6/6/2013 $131,188.83 

AP01349880 32801 00035607 TN0413 0000102021 The Active Network Inc 0000012602 ACTUALS Administer TWRA's REAL system 70803000 Gen Business Consulting Srvcs 19009 3280100051 20001 661100   12 2013  4 6/6/2013 $152,134.06 

AP01349880 32801 00035588 TN0313 0000102021 The Active Network Inc 0000012323 ACTUALS Administer TWRA's REAL system 70803000 Gen Business Consulting Srvcs 19009 3280200052 20002 691300 WRCGBOATREGIS13 STATE 12 2013  5 6/6/2013 $6,976.06 

AP01349880 32801 00035588 TN0313 0000102021 The Active Network Inc 0000012323 ACTUALS Administer TWRA's REAL system 70803000 Gen Business Consulting Srvcs 19009 3280200052 20002 691300 WRCGBOATREGIS13 FEDERAL 12 2013  6 6/6/2013 $6,976.06 

AP01349880 32801 00035607 TN0413 0000102021 The Active Network Inc 0000012602 ACTUALS Administer TWRA's REAL system 70803000 Gen Business Consulting Srvcs 19009 3280200052 20002 691300 WRCGBOATREGIS13 STATE 12 2013  5 6/6/2013 $9,360.71 

AP01349880 32801 00035607 TN0413 0000102021 The Active Network Inc 0000012602 ACTUALS Administer TWRA's REAL system 70803000 Gen Business Consulting Srvcs 19009 3280200052 20002 691300 WRCGBOATREGIS13 FEDERAL 12 2013  6 6/6/2013 $9,360.72 

AP01350952 32801 00035704 TN0513 0000102021 The Active Network Inc 0000012660 ACTUALS Administer TWRA's REAL system 70803000 Gen Business Consulting Srvcs 19009 3280100051 20001 661100   12 2013 15 6/12/2013 $116,919.83 

AP01350952 32801 00035704 TN0513 0000102021 The Active Network Inc 0000012660 ACTUALS Administer TWRA's REAL system 70803000 Gen Business Consulting Srvcs 19009 3280200052 20002 691300 WRCGBOATREGIS13 STATE 12 2013 16 6/12/2013 $11,130.21 

AP01350952 32801 00035704 TN0513 0000102021 The Active Network Inc 0000012660 ACTUALS Administer TWRA's REAL system 70803000 Gen Business Consulting Srvcs 19009 3280200052 20002 691300 WRCGBOATREGIS13 FEDERAL 12 2013 17 6/12/2013 $11,130.21 
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AP01386601 32801 00036538 TN0613 0000102021 The Active Network Inc 0000012960 ACTUALS Administer TWRA's REAL system 70803000 Gen Business Consulting Srvcs 19009 3280100051 20001 661100 REAL WILDLIFE   1 2014 4  7/19/2013 $94,693.77 

AP01386601 32801 00036538 TN0613 0000102021 The Active Network Inc 0000012960 ACTUALS Administer TWRA's REAL system 70803000 Gen Business Consulting Srvcs 19009 3280200052 20002 691300 REAL-BOATING STATE  1 2014 5  7/19/2013 $12,666.75 

AP01386601 32801 00036538 TN0613 0000102021 The Active Network Inc 0000012960 ACTUALS Administer TWRA's REAL system 70803000 Gen Business Consulting Srvcs 19009 3280200052 20002 691300 REAL-BOATING FEDERAL  1 2014 6  7/19/2013 $12,666.74 

AP01418790 32801 00037112 TN0713 0000102021 The Active Network Inc 0000013231 ACTUALS Administer TWRA's REAL system 70803000 Gen Business Consulting Srvcs 19009 3280100051 20001 661100 REAL WILDLIFE   2 2014 3  8/22/2013 $77,254.52 

AP01418790 32801 00037112 TN0713 0000102021 The Active Network Inc 0000013231 ACTUALS Administer TWRA's REAL system 70803000 Gen Business Consulting Srvcs 19009 3280200052 20002 691300 REAL-BOATING STATE  2 2014 4  8/22/2013 $19,358.43 

AP01435280 32801 00037558 TNC082313 0000102021 The Active Network Inc 0000013434 ACTUALS Administer TWRA's REAL system 70803000 Gen Business Consulting Srvcs 19009 3280100051 20001 661100    3 2014 7  9/12/2013 $10,905.00 

AP01448276 32801 00037834 TN0813 0000102021 The Active Network Inc 0000013550 ACTUALS Administer TWRA's REAL system 70803000 Gen Business Consulting Srvcs 19009 3280100051 20001 661100    3 2014 4  9/24/2013 $49,732.79 

AP01448276 32801 00037837 TNC031513 0000102021 The Active Network Inc 0000013570 ACTUALS Administer TWRA's REAL system 70803000 Gen Business Consulting Srvcs 19009 3280100051 20001 661100    3 2014 4  9/24/2013 $10,195.00 

AP01448276 32801 00037834 TN0813 0000102021 The Active Network Inc 0000013550 ACTUALS Administer TWRA's REAL system 70803000 Gen Business Consulting Srvcs 19009 3280200052 20002 691300 WRCGBOATREGIS13 STATE  3 2014 5  9/24/2013 $14,955.85 

AP01483251 32801 00038780 TNC100713 0000102021 The Active Network Inc 0000013912 ACTUALS Administer TWRA's REAL system 70803000 Gen Business Consulting Srvcs 19009 3280100051 20001 661100 REAL WILDLIFE   5 2014 8  11/8/2013 $885.00 

AP01484219 32801 00038781 TN0913 0000102021 The Active Network Inc 0000013911 ACTUALS Administer TWRA's REAL system 70803000 Gen Business Consulting Srvcs 19009 3280100051 20001 661100 REAL WILDLIFE   5 2014 4  11/8/2013 $66,847.30 

AP01484219 32801 00038781 TN0913 0000102021 The Active Network Inc 0000013911 ACTUALS Administer TWRA's REAL system 70803000 Gen Business Consulting Srvcs 19009 3280200052 20002 691300 REAL-BOATING STATE  5 2014 5  11/8/2013 $4,874.87 

AP01484219 32801 00038781 TN0913 0000102021 The Active Network Inc 0000013911 ACTUALS Administer TWRA's REAL system 70803000 Gen Business Consulting Srvcs 19009 3280200052 20002 691300 REAL-BOATING FEDERAL  5 2014 6  11/8/2013 $4,874.87 

AP01543045 32801 00040098 TN1213 0000102021 The Active Network Inc 0000014345 ACTUALS Administer TWRA's REAL system 70803000 Gen Business Consulting Srvcs 19009 3280100051 20001 661100 REAL WILDLIFE   7 2014 3  1/17/2014 $25,949.84 

AP01543045 32801 00040098 TN1213 0000102021 The Active Network Inc 0000014345 ACTUALS Administer TWRA's REAL system 70803000 Gen Business Consulting Srvcs 19009 3280200052 20002 691300 REAL-BOATING STATE  7 2014 4  1/17/2014 $1,447.36 

AP01543045 32801 00040098 TN1213 0000102021 The Active Network Inc 0000014345 ACTUALS Administer TWRA's REAL system 70803000 Gen Business Consulting Srvcs 19009 3280200052 20002 691300 REAL-BOATING FEDERAL  7 2014 5  1/17/2014 $1,447.35 

AP01550520 32801 00040408 TN1113 0000102021 The Active Network Inc 0000014473 ACTUALS Administer TWRA's REAL system 70803000 Gen Business Consulting Srvcs 19009 3280100051 20001 661100 REAL WILDLIFE   8 2014 9  2/4/2014 $105,309.46 

AP01550520 32801 00040408 TN1113 0000102021 The Active Network Inc 0000014473 ACTUALS Administer TWRA's REAL system 70803000 Gen Business Consulting Srvcs 19009 3280200052 20002 691300 REAL-BOATING STATE  8 2014 10  2/4/2014 $1,472.38 

AP01550520 32801 00040408 TN1113 0000102021 The Active Network Inc 0000014473 ACTUALS Administer TWRA's REAL system 70803000 Gen Business Consulting Srvcs 19009 3280200052 20002 691300 REAL-BOATING FEDERAL  8 2014 11  2/4/2014 $1,472.38 

AP01569826 32801 00040740 TN1013 0000102021 The Active Network Inc 0000014588 ACTUALS Administer TWRA's REAL system 70803000 Gen Business Consulting Srvcs 19009 3280100051 20001 661100 REAL WILDLIFE   8 2014 3  2/20/2014 $50,343.57 

AP01564353 32801 00040739 TN0114 0000102021 The Active Network Inc 0000014637 ACTUALS Administer TWRA's REAL system 70803000 Gen Business Consulting Srvcs 19009 3280100051 20001 661100 REAL WILDLIFE   8 2014 3  2/20/2014 $17,847.72 

AP01564353 32801 00040739 TN0114 0000102021 The Active Network Inc 0000014637 ACTUALS Administer TWRA's REAL system 70803000 Gen Business Consulting Srvcs 19009 3280200052 20002 691300 REAL-BOATING FEDERAL  8 2014 5  2/20/2014 $1,758.12 

AP01569826 32801 00040740 TN1013 0000102021 The Active Network Inc 0000014588 ACTUALS Administer TWRA's REAL system 70803000 Gen Business Consulting Srvcs 19009 3280200052 20002 691300 REAL-BOATING STATE  8 2014 4  2/20/2014 $3,398.85 

AP01569826 32801 00040740 TN1013 0000102021 The Active Network Inc 0000014588 ACTUALS Administer TWRA's REAL system 70803000 Gen Business Consulting Srvcs 19009 3280200052 20002 691300 REAL-BOATING FEDERAL  8 2014 5  2/20/2014 $3,398.85 

AP01564353 32801 00040739 TN0114 0000102021 The Active Network Inc 0000014637 ACTUALS Administer TWRA's REAL system 70803000 Gen Business Consulting Srvcs 19009 3280200052 20002 691300 REAL-BOATING STATE  8 2014 4  2/20/2014 $1,758.12 

AP01662151 32801 00043308 TN0314 0000102021 The Active Network Inc 0000015521 ACTUALS Administer TWRA's REAL system 70803000 Gen Business Consulting Srvcs 19009 3280100051 20001 661100 REAL WILDLIFE  12 2014 3  6/13/2014 $198,321.65 

AP01662151 32801 00043309 TN0214 0000102021 The Active Network Inc 0000015522 ACTUALS Administer TWRA's REAL system 70803000 Gen Business Consulting Srvcs 19009 3280100051 20001 661100 REAL WILDLIFE  12 2014 3  6/13/2014 $28,919.64 

AP01662151 32801 00043308 TN0314 0000102021 The Active Network Inc 0000015521 ACTUALS Administer TWRA's REAL system 70803000 Gen Business Consulting Srvcs 19009 3280200052 20002 691300 REAL-BOATING STATE 12 2014 4  6/13/2014 $6,992.90 

AP01662151 32801 00043309 TN0214 0000102021 The Active Network Inc 0000015522 ACTUALS Administer TWRA's REAL system 70803000 Gen Business Consulting Srvcs 19009 3280200052 20002 691300 REAL-BOATING STATE 12 2014 4  6/13/2014 $3,496.22 

AP01662151 32801 00043308 TN0314 0000102021 The Active Network Inc 0000015521 ACTUALS Administer TWRA's REAL system 70803000 Gen Business Consulting Srvcs 19009 3280200052 20002 691300 REAL-BOATING FEDERAL 12 2014 5  6/13/2014 $6,992.89 

AP01662151 32801 00043309 TN0214 0000102021 The Active Network Inc 0000015522 ACTUALS Administer TWRA's REAL system 70803000 Gen Business Consulting Srvcs 19009 3280200052 20002 691300 REAL-BOATING FEDERAL 12 2014 5  6/13/2014 $3,496.22 

AP01662152 32801 00043404 TN0414 0000102021 The Active Network Inc 0000015671 ACTUALS Administer TWRA's REAL system 70803000 Gen Business Consulting Srvcs 19009 3280100051 20001 661100 REAL WILDLIFE  12 2014 4  6/16/2014 $161,851.89 

AP01662152 32801 00043404 TN0414 0000102021 The Active Network Inc 0000015671 ACTUALS Administer TWRA's REAL system 70803000 Gen Business Consulting Srvcs 19009 3280200052 20002 691300 REAL-BOATING STATE 12 2014 5  6/16/2014 $9,799.79 

AP01662152 32801 00043404 TN0414 0000102021 The Active Network Inc 0000015671 ACTUALS Administer TWRA's REAL system 70803000 Gen Business Consulting Srvcs 19009 3280200052 20002 691300 REAL-BOATING FEDERAL 12 2014 6  6/16/2014 $9,799.79 

AP01675047 32801 00043849 TN061614 0000102021 The Active Network Inc 0000015860 ACTUALS Administer TWRA's REAL system 70803000 Gen Business Consulting Srvcs 19009 3280100051 20001 661100 REAL WILDLIFE  12 2014 35  6/30/2014 $59,709.19 

AP01675047 32801 00043849 TN061614 0000102021 The Active Network Inc 0000015860 ACTUALS Administer TWRA's REAL system 70803000 Gen Business Consulting Srvcs 19009 3280200052 20002 691300 REAL-BOATING STATE 12 2014 36  6/30/2014 $9,951.54 

AP01675047 32801 00043849 TN061614 0000102021 The Active Network Inc 0000015860 ACTUALS Administer TWRA's REAL system 70803000 Gen Business Consulting Srvcs 19009 3280200052 20002 691300 REAL-BOATING FEDERAL 12 2014 37  6/30/2014 $9,951.53 
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AP01708096 32801 00044680 TN0514 0000102021 The Active Network Inc 0000016237 ACTUALS Administer TWRA's REAL system 70803000 Gen Business Consulting Srvcs 19009 3280100051 20001 661100 REAL WILDLIFE  2 2015 3 8/7/2014 $125,924.65 

AP01708096 32801 00044680 TN0514 0000102021 The Active Network Inc 0000016237 ACTUALS Administer TWRA's REAL system 70803000 Gen Business Consulting Srvcs 19009 3280200052 20002 691300 REAL-BOATING STATE 2 2015 4 8/7/2014 $25,976.86 

AP01715301 32801 00044750 TNC070214 0000102021 The Active Network Inc 0000016238 ACTUALS Administer TWRA's REAL system 70803000 Gen Business Consulting Srvcs 19009 3280100051 20001 661100 REAL WILDLIFE  2 2015 2 8/12/2014 $7,640.00 

AP01761830 32801 00046050 TNC091814 0000102021 The Active Network Inc 0000016784 ACTUALS Administer TWRA's REAL system 70803000 Gen Business Consulting Srvcs 19009 3280100051 20001 661100 REAL WILDLIFE  4 2015 5 10/6/2014 $10,212.50 

AP01788262 32801 00046687 TN0614 0000102021 The Active Network Inc 0000017044 ACTUALS Administer TWRA's REAL system 70803000 Gen Business Consulting Srvcs 19009 3280100051 20001 661100 REAL WILDLIFE  5 2015 7 11/3/2014 $80,022.70 

AP01788262 32801 00046687 TN0614 0000102021 The Active Network Inc 0000017044 ACTUALS Administer TWRA's REAL system 70803000 Gen Business Consulting Srvcs 19009 3280200052 20002 691300 REAL-BOATING STATE 5 2015 8 11/3/2014 $11,870.49 

AP01788262 32801 00046687 TN0614 0000102021 The Active Network Inc 0000017044 ACTUALS Administer TWRA's REAL system 70803000 Gen Business Consulting Srvcs 19009 3280200052 20002 691300 REAL-BOATING FEDERAL 5 2015 9 11/3/2014 $11,870.50 

AP01806163 32801 00047142 TN0714 0000102021 The Active Network Inc 0000017246 ACTUALS Administer TWRA's REAL system 70803000 Gen Business Consulting Srvcs 19009 3280100051 20001 661100 REAL WILDLIFE  5 2015 3 11/25/2014 $84,075.97 

AP01806163 32801 00047142 TN0714 0000102021 The Active Network Inc 0000017246 ACTUALS Administer TWRA's REAL system 70803000 Gen Business Consulting Srvcs 19009 3280200052 20002 691300 REAL-BOATING STATE 5 2015 4 11/25/2014 $10,346.70 

AP01806163 32801 00047142 TN0714 0000102021 The Active Network Inc 0000017246 ACTUALS Administer TWRA's REAL system 70803000 Gen Business Consulting Srvcs 19009 3280200052 20002 691300 REAL-BOATING FEDERAL 5 2015 5 11/25/2014 $10,346.70 

AP01859188 32801 00048434 TN1014 0000102021 The Active Network Inc 0000017738 ACTUALS Administer TWRA's REAL system 70803000 Gen Business Consulting Srvcs 19009 3280100051 20001 661100 REAL WILDLIFE  8 2015 3 2/3/2015 $56,259.78 

AP01859188 32801 00048442 TN0814 0000102021 The Active Network Inc 0000017739 ACTUALS Administer TWRA's REAL system 70803000 Gen Business Consulting Srvcs 19009 3280100051 20001 661100 REAL WILDLIFE  8 2015 3 2/3/2015 $44,795.79 

AP01859188 32801 00048443 TN0914 0000102021 The Active Network Inc 0000017740 ACTUALS Administer TWRA's REAL system 70803000 Gen Business Consulting Srvcs 19009 3280100051 20001 661100 REAL WILDLIFE  8 2015 3 2/3/2015 $65,152.67 

AP01859188 32801 00048434 TN1014 0000102021 The Active Network Inc 0000017738 ACTUALS Administer TWRA's REAL system 70803000 Gen Business Consulting Srvcs 19009 3280200052 20002 691300 REAL-BOATING STATE 8 2015 4 2/3/2015 $2,252.25 

AP01859188 32801 00048442 TN0814 0000102021 The Active Network Inc 0000017739 ACTUALS Administer TWRA's REAL system 70803000 Gen Business Consulting Srvcs 19009 3280200052 20002 691300 REAL-BOATING STATE 8 2015 4 2/3/2015 $6,528.79 

AP01859188 32801 00048443 TN0914 0000102021 The Active Network Inc 0000017740 ACTUALS Administer TWRA's REAL system 70803000 Gen Business Consulting Srvcs 19009 3280200052 20002 691300 REAL-BOATING STATE 8 2015 4 2/3/2015 $3,637.27 

AP01859188 32801 00048434 TN1014 0000102021 The Active Network Inc 0000017738 ACTUALS Administer TWRA's REAL system 70803000 Gen Business Consulting Srvcs 19009 3280200052 20002 691300 REAL-BOATING FEDERAL 8 2015 5 2/3/2015 $2,252.25 

AP01859188 32801 00048442 TN0814 0000102021 The Active Network Inc 0000017739 ACTUALS Administer TWRA's REAL system 70803000 Gen Business Consulting Srvcs 19009 3280200052 20002 691300 REAL-BOATING FEDERAL 8 2015 5 2/3/2015 $6,528.80 

AP01859188 32801 00048443 TN0914 0000102021 The Active Network Inc 0000017740 ACTUALS Administer TWRA's REAL system 70803000 Gen Business Consulting Srvcs 19009 3280200052 20002 691300 REAL-BOATING FEDERAL 8 2015 5 2/3/2015 $3,637.27 

AP01864712 32801 00048638 TN1114 0000102021 The Active Network Inc 0000017827 ACTUALS Administer TWRA's REAL system 70803000 Gen Business Consulting Srvcs 19009 3280100051 20001 661100 REAL WILDLIFE  8 2015 3 2/12/2015 $144,229.39 

AP01864712 32801 00048639 TN1214 0000102021 The Active Network Inc 0000017826 ACTUALS Administer TWRA's REAL system 70803000 Gen Business Consulting Srvcs 19009 3280100051 20001 661100 REAL WILDLIFE  8 2015 3 2/12/2015 $47,607.64 

AP01864712 32801 00048638 TN1114 0000102021 The Active Network Inc 0000017827 ACTUALS Administer TWRA's REAL system 70803000 Gen Business Consulting Srvcs 19009 3280200052 20002 691300 REAL-BOATING STATE 8 2015 4 2/12/2015 $1,314.49 

AP01864712 32801 00048639 TN1214 0000102021 The Active Network Inc 0000017826 ACTUALS Administer TWRA's REAL system 70803000 Gen Business Consulting Srvcs 19009 3280200052 20002 691300 REAL-BOATING STATE 8 2015 4 2/12/2015 $1,417.32 

AP01864712 32801 00048638 TN1114 0000102021 The Active Network Inc 0000017827 ACTUALS Administer TWRA's REAL system 70803000 Gen Business Consulting Srvcs 19009 3280200052 20002 691300 REAL-BOATING FEDERAL 8 2015 5 2/12/2015 $1,314.50 

AP01864712 32801 00048639 TN1214 0000102021 The Active Network Inc 0000017826 ACTUALS Administer TWRA's REAL system 70803000 Gen Business Consulting Srvcs 19009 3280200052 20002 691300 REAL-BOATING FEDERAL 8 2015 5 2/12/2015 $1,417.33 

AP01916427 32801 00049821 TN0215 0000102021 The Active Network Inc 0000018312 ACTUALS Administer TWRA's REAL system 70803000 Gen Business Consulting Srvcs 19009 3280100051 20001 661100 REAL WILDLIFE  10 2015 6 4/17/2015 $17,827.17 

AP01916427 32801 00049822 TN0115 0000102021 The Active Network Inc 0000018311 ACTUALS Administer TWRA's REAL system 70803000 Gen Business Consulting Srvcs 19009 3280100051 20001 661100 REAL WILDLIFE  10 2015 6 4/17/2015 $17,501.88 

AP01916427 32801 00049821 TN0215 0000102021 The Active Network Inc 0000018312 ACTUALS Administer TWRA's REAL system 70803000 Gen Business Consulting Srvcs 19009 3280200052 20002 691300 REAL-BOATING STATE 10 2015 7 4/17/2015 $2,728.63 

AP01916427 32801 00049822 TN0115 0000102021 The Active Network Inc 0000018311 ACTUALS Administer TWRA's REAL system 70803000 Gen Business Consulting Srvcs 19009 3280200052 20002 691300 REAL-BOATING STATE 10 2015 7 4/17/2015 $1,892.80 

AP01916427 32801 00049821 TN0215 0000102021 The Active Network Inc 0000018312 ACTUALS Administer TWRA's REAL system 70803000 Gen Business Consulting Srvcs 19009 3280200052 20002 691300 REAL-BOATING FEDERAL 10 2015 8 4/17/2015 $2,728.64 

AP01916427 32801 00049822 TN0115 0000102021 The Active Network Inc 0000018311 ACTUALS Administer TWRA's REAL system 70803000 Gen Business Consulting Srvcs 19009 3280200052 20002 691300 REAL-BOATING FEDERAL 10 2015 8 4/17/2015 $1,892.80 

AP01951523 32801 00050481 TN0315 0000102021 The Active Network Inc 0000018605 ACTUALS Administer TWRA's REAL system 70803000 Gen Business Consulting Srvcs 19009 3280100051 20001 661100 REAL WILDLIFE  11 2015 3 5/21/2015 $166,626.22 

AP01951523 32801 00050481 TN0315 0000102021 The Active Network Inc 0000018605 ACTUALS Administer TWRA's REAL system 70803000 Gen Business Consulting Srvcs 19009 3280200052 20002 691300 REAL-BOATING STATE 11 2015 4 5/21/2015 $6,831.82 

AP01951523 32801 00050481 TN0315 0000102021 The Active Network Inc 0000018605 ACTUALS Administer TWRA's REAL system 70803000 Gen Business Consulting Srvcs 19009 3280200052 20002 691300 REAL-BOATING FEDERAL 11 2015 5 5/21/2015 $6,831.83 

FY 2015 TOTAL as of MAY 2015 $991,494.40 
 
 
 

 

TOTAL EXPENDITURES $5,767,940.03 

Journal ID Unit Voucher ID    Invoice ID   Vendor ID Vendor Name PO No Ledger Descr Account   Account Descr Location Dept Fund   User Code Project Activity Acct Period   Fiscal Year   Jrnl Line #   Jrnl Date Monetary Amount 
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C O N T R AC T  A M E N D M E N T  C O V E R  S H E E T  

Agency Tracking # Edison ID Contract # Amendment # 

32801-00667 23485 FA1133761 1 

Contractor Legal Entity Name Edison Vendor ID 

The Active Network, Incorporated 0000102021 

Amendment Purpose & Effect(s) 

Extending the contract for an additional year and adding funds. 

Amendment Changes Contract End Date:           YES     NO End Date:          October 31, 2016 

TOTAL Contract Amount INCREASE or DECREASE per this Amendment (zero if N/A): $ 1,500,000.00 

Funding — 

FY State Federal Interdepartmental Other TOTAL Contract Amount 

2011 $750,000.00                   $750,000.00 

2012 $1,500,000.00                   $1,500,000.00 

2013 $1,500,000.00                   $1,500,000.00 

2014 $1,500,000.00                   $1,500,000.00 

2015 $1,500,000.00                   $1,500,000.00 

2016 $1,500,000.00                   $1,500,000.00 

2017 $750,000.00                   $750,000.00 

TOTAL: $9,000,000.00                   $9,000,000.00 

American Recovery and Reinvestment Act (ARRA) Funding:       YES     NO 

Budget Officer Confirmation:  There is a balance in the 
appropriation from which obligations hereunder are required 
to be paid that is not already encumbered to pay other 
obligations. 

CPO USE 

Speed Chart (optional) Account Code (optional) 
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AMENDMENT 1 
OF CONTRACT FA1133761 

 
This Amendment is made and entered by and between the State of Tennessee, Tennessee Wildlife 
Resources Agency, hereinafter referred to as the “State” and The Active Network, Incorporated, 
hereinafter referred to as the “Contractor.”  For good and valuable consideration, the sufficiency of which 
is hereby acknowledged, it is mutually understood and agreed by and between said, undersigned 
contracting parties that the subject contract is hereby amended as follows:  
 
1. Contract Section B. is deleted in its entirety and replaced with the following: 
  

B. This Contract shall be effective on November 1, 2010 (“Effective Date”) and extend for a 
period of seventy-two (72) months after the Effective Date (“Term”).  The State shall have 
no obligation for goods or services provided by the Contractor prior to the Effective Date. 

 
2.  Contract Section C.1 is deleted in its entirety and replaced with the following: 
 
 C.1. Maximum Liability.  In no event shall the maximum liability of the State under this 

Contract exceed Nine Million Dollars ($9,000,000.00) (“Maximum Liability”).  This Contract does 
not grant the Contractor any exclusive rights.  The State does not guarantee that it will buy any 
minimum quantity of goods or services under this Contract.  Subject to the terms and conditions 
of this Contract, the Contractor will only be paid for goods or services provided under this 
Contract after a purchase order is issued to Contractor by the State or as otherwise specified by 
this Contract. 

 
3. The following is added as Contract section D.22.: 
 
 D.22. Tennessee Department of Revenue Registration. The Contractor shall comply with all 

applicable registration requirements contained in Tenn. Code Ann. §§ 67-6-601 – 608.  
Compliance with applicable  registration requirements is a material requirement of this Contract. 

 
 
Required Approvals.  The State is not bound by this Amendment until it is signed by the contract parties 
and approved by appropriate officials in accordance with applicable Tennessee laws and regulations 
(depending upon the specifics of this contract, said officials may include, but are not limited to, the 
Commissioner of Finance and Administration, the Commissioner of Human Resources, and the 
Comptroller of the Treasury). 
 
Amendment Effective Date.  The revisions set forth herein shall be effective October 31, 2015.  All other 
terms and conditions of this Contract not expressly amended herein shall remain in full force and effect.  
 

IN WITNESS WHEREOF, 

THE ACTIVE NETWORK, INCORPORATED: 

 

SIGNATURE DATE 

 

PRINTED NAME AND TITLE OF SIGNATORY (above)  
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TENNESSEE WILDLIFE RESOURCES AGENCY 

 

ED CARTER, EXECUTIVE DIRECTOR DATE 
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November 5, 2009

Leni S. Chick, Contract & Audit Coordinator
Fiscal Review Committee
8th Floor, Rachel Jackson Building
320 Sixth Avenue, North
Nashville, Tennessee 37243

Dear Ms. Chick,

The Tennessee Wildlife Resources Agency is requesting the ability to complete a non-
competitive contract with Active Network, Inc. The contract, which is attached, is in
draft format at this time. The term of the contract is a five year period, November 1,
2010 through October 31, 2015. The proposed maximum liability established for this
contract is $11,500,000.00.

The contractor will manage and maintain the current automated hunting and fishing
license sales system referred to as R.E.A.L. The existing R.E.A.L. system was
developed and implemented by the current vendor in 1998 and they have continued to
maintain it until this day. The system enables the TWRA to sell hunting and fishing
licenses, register boats, take applications for and run quota hunt draws, collect harvest
information, provide accounting features, and numerous other functions by using point
of sale ("POS") equipment in approximately 1,350 retail establishments across the state.

The TWRA is funded in large part by the sale of hunting and fishing licenses and boat
registrations. The REAL system allows TWRA to automate the sale process and make
the transaction much easier on our customers and license agents alike.

A more detailed description of services provided by this contract follows.

• Provide point of sale license sales at retail locations from retail POS terminals to
the host server and Internet-based sales to the public

• Provide, deploy and maintain all hardware at point of sale locations
• Administrative web-based sales at TWRA locations
• A 24/7 telephone sales staff and 24/7 telephone help desk for the license agent

sellers. License Agent management and support.

TENNESSEE WILDLIFE RESOURCES AGENCY

ELLINGTON AGRICULTURAL CENTER
P.O. BOX 40747

NASHVILLE, TENNESSEE 37204

I,

RECEIVED

NOV 0 4 2009

FISCAL REVIEW

The State of Tennessee
AN EQUAL OPPORTUNITY, EQUAL ACCESS, AFFIRMATIVE ACTION EMPLOYER



November 5, 2009
Page 2

• A host platform configuration robust in size to house and maintain 3 to 4 million
customer records and 10 million sales records.

• Inquiry, update functions and accounting reports for the TWRA staff.
• Automated Clearing House ("ACH") functions must be provided to transfer

license sales fees to the State Treasury on a regular basis against the license
agent accounts.

• Sales and data collection modules are:
•;• License Sales
v Boat Registration
:• Commercial Fishing and Musseling
•;• Quota Hunt Application and Drawing
v Harvest Data Collection
v Captive Wildlife
v Magazine Subscriptions
v Boating and Hunter Education Data
•;• Ad hoc reporting capabilities.

The agency has released two RFPs within the last year (November 2008 and July 2009)
with proposals received from only one vendor, our current contractor, Active Network,
Inc. Each release received cost proposals which were deemed by evaluation staff to be
of a cost too high for the agency to bear.

Before the release of the first RFP of 2008, efforts were made by the agency to find
other vendors in the automated license sales business. TWRA asked for system
demonstrations from other vendors of this type service. Initially before the release of
RFPs three other vendors expressed interest in proposing but none of the three actually
prepared proposals. During the demonstrations of their systems, all three vendors
stated they were interested in producing and maintaining the internet modules, but were
not willing to propose due to deployment and maintenance of the equipment necessary
for the point of sale requirements of the RFP. The vendor, Active Outdoors, Inc, is the
only vendor willing to provide the POS equipment services the TWRA requires in its
RFP. Our current vendor has implemented and manages wildlife license sales systems
for more than 20 states in the US.

In order to keep costs low, TWRA proposes the use of the current point of sale
equipment. When using the RFP process the agency cannot require another vendor to
use the existing equipment because it is owned by our current contractor. Since the
TWRA RFP requires the contractor to purchase and maintain the equipment, and since
the current contractor owns the equipment currently used, the TWRA maintains that by
using the current equipment, pricing can be held at a lower level with face-to-face
negotiation. The previous RFPs which were released in 2008 and 2009, made the
purchase of new equipment obligatory to the contractor. The TWRA staff has

The State of Tennessee
AN EQUAL OPPORTUNITY, EQUAL ACCESS, AFFIRMATIVE ACTION EMPLOYER
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Page 3

researched the lifespan of the current equipment and found that it still is in good
operating condition. The contractor also agrees that the point of sale equipment has
another five years of life remaining, as the equipment is also in use in other states and
has a proven track record.

Sincerely,

fe/COAL
Ed Carter
Executive Director, TWRA

The State of Tennessee
AN EQUAL OPPORTUNITY, EQUAL ACCESS, AFFIRMATIVE ACTION EMPLOYER



Supplemental Documentation Required for
Fiscal Review Committee

*Contact Name:
Nat Johnson *Contact

Phone:
(615) 781-6556

*Original Contract
Number:

*Original RFS
Number:

RFS-32801-00090

Edison Contract
Number: (if applicable)

Edison RFS
Number: (if

applicable)

*Original Contract
Begin Date:

November 1, 2010 *Current End
Date:

October 31, 2015

Current Request Amendment Number:
(if applicable)

n/a

Proposed Amendment Effective Date:
(if applicable)

nla

*Department Submitting: Tennessee Wildlife Resources Agency
*Division: Information Technology

Date Submitted: November 4, 2009
*Submitted Within Sixty (60) days: Yes

If not, explain:
*Contract Vendor Name: Active Network, Inc

*Current Maximum Liability: $11,500,000.00
*Current Contract Allocation by Fiscal Year:

Summary Sheet)(as Shown on Most Current Fully Executed Contract
FY: 2010 FY: 2011 FY: 2012 FY: 2013 FY: 2014 FY: 2015
$1,537,000.00 $2,300,000.00 $2,300,000.00 $2,300,000.00 $2,300,000.00 $763,000.00

'Current Total Expenditures by Fiscal Year of Contract:
(attach backup documentation from STARS or FDAS report)

FY: FY: FY: FY: FY FY

IF Contract Allocation has been
greater than Contract
Expenditures, please give the
reasons and explain where surplus
funds were spent:
IF surplus funds have been carried
forward, please give the reasons
and provide the authority for the
carry forward provision:
IF Contract Expenditures exceeded
Contract Allocation, please give the
reasons and explain how funding
was acquired to pay the overage:

*Contract
Funding

State: $11,500,000.00 Federal:

Effective October 30, 2009



Supplemental Documentation Required for
Fiscal Review Committee

Source/Amount:
Interdepartmental: Other:

If "other" please define:
Dates of All Previous Amendments

or Revisions: (if applicable)

Brief Description of Actions in Previous
Amendments or Revisions: (if applicable)

Method of Original Award: (if applicable) RFP
*What were the projected costs of the

service for the entire term of the contract
prior to contract award?

Effective October 30, 2009



Supplemental Documentation Required for
Fiscal Review Committee

For all new non-competitive contracts and any contract amendment that changes
Sections A or C.3. of the original or previously amended contract document,
provide estimates based on information provided the Department by the vendor
for determination of contract maximum liability. Add rows as necessary to
provide all information requested.

If it is determined that the question is not applicable to your contract document
attach detailed explanation as to why that determination was made.

See Attached copy of section C.3 of the proposed non-competitive contract.

Planned expenditures by fiscal year by deliverable. Add rows as necessary to indicate all
estimated contract expenditures.

Deliverable
description:

FY:
2010.

FY:
2011

FY:
2012

FY:
2013

FY:
2014

Overall $1,537,000.00 $2,300,000.00 $2,300,000.00 $2,300,000.00 $2,300,000.00

FY:
2015

$763,000.00
Proposed savings to be realized per fiscal year by entering
amendment to an existing contract, please indicate the proposed
the amendment. Add rows as necessary to define all potential

By retaining our current equipment, the agency expects to be able

into this contract. If
savings to be realized by

savings per deliverable.

to realize a cost savings of:
Deliverable
description:

FY:
2010

FY:
2011

FY
2012:

FY:
2013

FY:
2014

Overall $1,374,800.00 $2,062,200.00 $2,062,200.00 $2,062,200.00 $2,062,200.00

FY:
2015

$687,400.00
Comparison of cost per fiscal year of obtaining this service through the proposed
contract or amendment vs. other options. List other options available (including other
vendors), cost of other options, and source of information for comparison of other
options (e.g. catalog, Web site). Add rows as necessary to indicate price differentials
between contract deliverables.

The Agency has released two RFPs in the last year and has only been able to solicit proposals
from one vendor, our current vendor. TWRA has received these proposals with fees
associated with the payment methodologies which are two and three times more than we
currently pay per methodology.

Although TWRA has reviewed four companies' systems and had demonstrations of those
systems, as well as sent notices of the RFPs. to these vendors, we have not received proposals

Effective October 30, 2009



Supplemental Documentation Required for
Fiscal Review Committee

from another company besides our current vendor.
Proposed
Vendor
Cost: FY: FY: FY: FY: FY:
(name of
vendor)

Other
Vendor
Cost:
(name of
vendor)

FY: FY: FY: FY: FYc

Other
Vendor
Cost:
(name of
vendor)

FY: FY: FY: FY: FY:

Effective October 30, 2009



Supplemental Documentation Required for
Fiscal Review Committee

C.3.

	

Payment Methodology.

a.

	

The Contractor shall be compensated by the State based on the payment rates
herein for units of service authorized by the State in a total amount not to exceed
the Contract Maximum Liability established in Section C.1.

(1)

	

The Contractor's compensation shall be contingent upon:

i. the completion and acceptance by the State of the service defined
in Contract Section A.2.15. and the associated Contract
Attachment AL; AND

ii. the subsequent, satisfactory completion of units, milestones, or
increments of service defined in Contract Section A

(1) The Contractor shall be compensated for said units, milestones, or
increments of service based upon the following payment rates:

November 1, 2010 through

Service Description
October 31, 2015

Amount
(per compensable increment)

One Completed Point Of Sale Privilege Transaction $1 .00 each

One Completed Harvest Collection POS Transaction $1 .00 each

One Completed Harvest Collection Internet Transaction $ .50 each

One Completed Public Internet Quota Hunt Application Transaction
for Annual And Lifetime Sportsmen License Holders

$ 1.00 each

One Additional Agent Equipment Unit (POS Terminal, Keyboard,
Keyboard Stand, And Printer) In Excess Of 1,400 Units

$ 250.00 each

One Additional Agent Equipment Unit (Printer Only) In Excess Of
100 Units

$ 75.00 each

One Completed Batched Data Record Update Transaction $ .02 each

One Program Module Download To One POS Terminal In Excess
Of 1400 Units annually

$ 1.00 each

(3)

	

The Contractor shall be compensated for changes requested and
performed pursuant to Contract Section A.6., without a formal
amendment of this contract based upon the payment rates detailed in the
schedule below and as agreed pursuant to said Sectional A.6.,
PROVIDED THAT compensation to the Contractor for such "change
order" work shall not exceed TEN PERCENT (10%) of the contract
maximum liability. If, at any point during the Contract period, the State
determines that the cost of necessary "change order" work would exceed
said maximum amount, the State may amend this Contract to address
the need.

Effective October 30, 2009



Supplemental Documentation Required for
Fiscal Review Committee

November 1, 2010 through

Service Description
October 31, 2015

Amount
(per compensable increment)

Work pursuant to a Change Order MOU approved in accordance
with Contract Section A.6.

$ 75.00 per hour

The Contractor may be compensated by fees charged by the Contractor to third party
purchasers of services as detailed below, PROVIDED THAT the State will neither
have nor incur any responsibility whatsoever for said compensation (and such third
party fees shall not be limited by the Contract maximum Liability established in
Section Cl.),

	

.AND the Contractor shall NOT charge third party purchasers fees for
any service except as detailed below.

November 1, 2010 through
October 31, 2015

Service Description Maximum Fee Amount
(that may be charged per
compensable increment)

One Completed Public Internet Agent Transaction — Non-Fulfilled
Privileges

$ 2.00 each

One Completed Telephone Agent Transaction— Non-Fulfilled
Privileges

$ 3.00 each

One Completed Public Internet Agent Fulfillment Transaction -
License

$ 3.00 each

One Completed Telephone Agent Fulfillment Transaction — License $ 3.50 each

One Completed Public Internet Quota Hunt Application Transaction
For Non Sportsman License Holders

$ 2.00 each

Effective October 30, 2009



NON-7-16.09

NON-COMPETITIVE CONTRACT REQUEST
This request is NOT required for a contract with a federal, Tennessee, or Tennessee local government entity or a grant.

AGENCY REQUEST TRACKING # 32801-00090

PROCURING AGENCY Tennessee Wildlife Resources Agency

2
SERVICE

Electronic sales using POS/ Internet/ Telephone of Hunting and Fishing licenses,
privileges, permits, boating registrations, as well as and Database and accounting
Management of customer records and sales.

3APPROVAL CRITERIA
(select one) // non-competitive negotiation is in the best interest of the state

{

	

I only one uniquely qualified service provider able to provide the service

4 PROPOSED CONTRACTOR The Active Network, Inc.

5CONTRACT BEGIN DATE
(attach explanation if < 60 days after F&A receipt)

NOVEMBER 1, 2010

6
CONTRACT END DATE
(with ALL options to extend exercised)

OCTOBER 31, 2015

7 MAXIMUM CONTRACT COST
(with ALL options to extend exercised) $11,500,000.00

8SERVICE DESCRIPTION

The Contractor shall develop, implement and manage an automated hunting and fishing license sales system referred
to as R.E.A.L. The solution must enable the TWRA to sell hunting and fishing licenses, register boats, take
applications for and run quota hunt draws, collect harvest information, and numerous other functions as detailed
throughout this document. The solution must enable the TWRA staff, as well as, the remote retail establishments to
perform these tasks as outlined. If it does not meet the performance specifications, the Contractor shall correct the
hardware and software configurations in a timely manner at no cost to the state. In high level outline form the solution
shall include:

General system requirements include solutions to provide such functions as transaction editing, access and data
security, disaster recovery, system recovery, documentation, audit trails, system constraints and interfaces, purging
and archiving.

The equipment and paper materials must be provided, deployed, and maintained by the Contractor as part of the
solution to include point of sale equipment, POS terminals and printers, to supply each license agent/retail
establishment.

A point of sales delivery system must be provided to both the TWRA staff and the license agent locations.

Other system requirements include:
•

	

Transaction processing through telephone lines from retail POS terminals to the host server
•

	

Internet-based sales to the public
Point of Sale license sales at the retail locations

APPROVED

COMMISSIONER OF FINANCE & ADMINISTRATION

1



NON-7-16-09

AGENCY REQUEST TRACKING # 32801-00090

•

	

WEB-POS at a limited number of retail locations
•

	

Web-based sales at the TWRA locations
•

	

A 24/7 telephone sales staff and 24/7 telephone help desk for the license agent sellers. License Agent
management and support.

•

	

A host platform configuration robust in size to house and maintain 3 to 4 million customer records and 10
million sales records.

•

	

A license fulfillment center when licenses are sold via the telephone or internet.
•

	

Accounting reports for the TWRA staff.
•

	

Inquiry and update functions for the TWRA staff.
•

	

ACH functions must be provided on a regular basis against the license agent accounts.
Agent and TWRA staff training responsibilities.

•

	

Sales and data collection modules modules:
v

	

License Sales
v

	

Boat Registration
v

	

Commercial Fishing
v

	

Commercial Musseling
v

	

Quota Hunt Application and Drawing
v

	

Harvest Data Collection
v

	

Captive Wildlife
v

	

Magazine Subscriptions
v

	

Boating and Hunter Education Data
v

	

Reelfoot Waterfowl Blinds
v

	

Falconry Permits
v

	

Ad hoc reporting capabilities.
•3

	

Conversion and migration of R.E.A.L. data to the new solution.
v

	

Project Approach and Management for the analysis, development, implementation and production
phases of the system.

9 EXPLANATION OF NEED FOR OR REQUIREMENT PLACED ON THE STATE TO ACQUIRE THE SERVICE

The sale of licenses, permits, and boat registrations are the primary source of income to the Tennessee Wildlife
Resources Agency. No tax money from the Tennessee taxpayer is used to support the TWRA or is used to pay for
the REAL system. The Agency is supported solely by Tennessee sportsmen and boaters through their purchase of
hunting and fishing licenses, other privileges, and boat registrations. TWRA replaced a manual system of issuing
licenses which included a minor mainframe COBOL consignment module with the REAL system in 1999. This old
system was very labor intensive, old technology, a slow license sales delivery system and included no ability to
capture the customers' information. TWRA had no demographic information regarding who was purchasing hunting
and fishing licenses in Tennessee. The REAL system allows TWRA to know its constituency and to sell licenses
faster. It allows TWRA to collect the license sale fees from each retail license agent by using the automated clearing
house thus eliminating float which existed with the old system. Removing the system and going back to the manual
system of issuing licenses would be unacceptable to the public and could result in a tremendous loss of revenue for
TWRA.

10 HAS THE PROCURING AGENCY EVER BOUGHT THE SERVICE BEFORE? @ YES or NO

IF SO, WHAT PROCUREMENT METHOD WAS USED?

Request for Proposals

11 NAME & ADDRESS OF THE CONTRACTOR'S PRINCIPAL OWNER(S) (NOT required for a TN state education institution)

Matt Landa, President
Active Network, Inc.
10182 Telesis Court, Suite 100
San Diego, CA 92121-4777

12 EVIDENCE OF THE CONTRACTOR'S EXPERIENCE & LENGTH OF EXPERIENCE PROVIDING THE SERVICE

The current contractorActive Network, Inc., acquired Central Technology Services of the Central Bank in Jefferson,
rovided b

	

r.antral Rank to the State of Tennessee since the originalCity, Missouri, m 2008, contmuinq fl,,, service p

	

y

2
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AGENCY REQUEST TRACKING # 32801-00090

contract for the REAL system in 1998. The same vendor then known as Central Bank has had the contract with the
state on two occasions: the 1998/1999 and 2003/2004 contracts. These two contracts encompass the entire length of
time the REAL system has been in existence.

Active Network, Inc. provides POS license sales services for wildlife agencies in 23 states. These services include
analysis, programming, testing, mainframe processing, provision of equipment: terminals, printers, networks, and
instantaneous updating of customer information to the host. They are the predominant providers of automated
hunting & fishing licensing systems in the United States. Active Network, Inc./Central Bank has, since 1995, provided
hunting and fishing license sales automation beginning with the Missouri Department of Conservation in 1995,
Tennessee in 1998, and adding 21 other states since that time. In the past, most of these states used the competitive
bid process to award the contracts to The Active Network, Inc./Central Bank. In more recent years, some states have
used the non-competitive bid process.

A section (previously established under the name Automated License Systems) of Active Network, Inc., located in
Nashville, Tennessee, is engaged in data center and telecommunications operation and support for transaction
processing via POS terminals, the Internet, and telephone call center, systems design and integration, transaction
processing equipment and supplies acquisition, equipment inventory management and support. This Nashville office
also provides Internet development, two call centers with payment processing and financial management in
connection with hunting and fishing license sales.

In 1998/1999 during the 10 months of system design and development for the first contract, TWRA and the contractor
worked together to provide a system that electronically sells not only hunting and fishing licenses but also boat
registrations, various permits, and magazine subscriptions. No preprinted license stock is required. Each License
Agent is provided a supply of license paper rolls similar to sales receipts in a cash register. This cost efficient system
provided by The Active Network/Central Bank has issued an estimated 6.5 million licenses during the previous five
years.

13 OFFICE FOR INFORMATION RESOURCES SUPPORT (required for information technology service)

II ATTACHED or NOT APPLICABLE (N/A only to non-information technology service & THDA)

14 eHEALTH INITIATIVE SUPPORT (required for health-related professional, pharmaceutical, laboratory, or imaging service)

n ATTACHED or I^ NOT APPLICABLE

15 HUMAN RESOURCES SUPPORT (required for state employee training service)

^/ ATTACHED or q NOT APPLICABLE

16 DESCRIPTION OF EFFORTS TO IDENTIFY REASONABLE, COMPETITIVE, PROCUREMENT ALTERNATIVES

During the years previous to releasing the November, 2008 RFP, TWRA staff contacted other vendors for
demonstrations of their point of sale systems: examples include NIC, Verizon and Velmicro. Each vendor was able
and interested in providing an Internet only solution. In other words, they would not provide a point of sale system
which included the provision and management of any type equipment. The Agency would have to either purchase
equipment for 1400 license agents across the state or contract with another vendor to manage the equipment. This
would be cost prohibitive to the Agency. After researching companies which would manage this type of POS
equipment, none could be located.

Of those companies which demonstrated their systems, none were capable or interested in providing the upfront
capital for the purchase of POS equipment or managing POS equipment for any state wildlife agency. This fact,
along with Active Network's huge stores of POS equipment in service for many states' contracts makes the ability to
obtain proposals from other vendors almost impossible.

In addition, TWRA has never purchased the POS equipment, distributed it or maintained it, but has made that a
requirement of the contract. The contractor owns the equipment and maintains it. They also distribute it and train our
license agents to use it. The contract requirement has been that all costs are incorporated into a per sale fee to be
paid by the TWRA. This method of pricing has always been written into each RFP the Agency has produced. Active
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Network has over fifteen years experience in this endeavor.

In order to continue service to the public of an automated license system beyond October 31, 2009 contract
expiration, TWRA has issued two RFP's within the last year. The first was issued on November, 2008. There was
only one proposal, that being from the current contractor, Active Network, Inc. This RFP was cancelled due to
excessive cost. The TWRA staff determined the excessive cost was due to the primarily web-based system required
in the RFP.

It was then decided to revise the scope and level of services by changing the type of equipment to an upgraded
version of a POS terminal and eliminating the use of web-based touch screen technology which was required in the
previous RFP. During the interim while working on the next RFP, TWRA made the decision that a new system could
not be developed and installed before the contract expired in October, 2009. A contract extension was requested and
approved so that the RFP could be rewritten and time made sufficiently available to develop the system. The contract
extension runs through October 31, 2010.

The second RFP was issued in July, 2009. Before its release the TWRA contract coordinator was contacted by a
representative of the Comptroller's Office suggesting TWRA request a non-competitive contract process. Although
this was discussed with the staff at the Office of Contract Review it was discouraged. TWRA went ahead with the
release of the next RFP. There was, again, only one proposal, being from the current contractor, The Active Network,
Inc. This RFP was also cancelled due to excess costs. The upgraded POS terminals and printers costs also put the
price per transaction out of reach of the Agency's financial status at this time.

17 JUSTIFICATION FOR NON-COMPETITIVE NEGOTIATION RATHER THAN A COMPETITIVE PROCESS

As described above, TWRA feels that reasonable attempts have been made to procure the subject services in a
competitive manner. In each attempt, interest in the form of a proposal has been shown by only one potential
contractor, that being the current contractor. Other vendors have shown no interest in proposing, primarily due to
their requirement to purchase and maintain POS equipment.

The current contractor, Active Network, has previously purchased and depreciated over the years the type of
equipment TWRA currently uses. Active Network has this equipment stocked and available for use by this Agency.
This same equipment is used by other states successfully.

The two recent attempts at obtaining a contract were priced high due to a change in equipment. In order to keep
costs low, TWRA proposes the use of the current equipment. TWRA could realize a savings or at least no increase in
cost if the current POS equipment could be kept in service. This could not be done without a non-competitive
negotiation. Any other method would result in an unacceptable increase in cost of this service to the Agency. The
current POS equipment continues to be in good condition and throughout the years has had little maintenance
needed.

TWRA Assistant Executive Director Nat Johnson has discussed the failure to obtain a successful bid with F&A
Assistant Commissioner Buddy Lea.

AGENCY HEAD SIGNATURE & DATE
(MUST be signed & dated by the ACTUAL procuring agency head as detailed on the current Signature Certification on file with OCR— signature by an
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^^cv ^z FAX/EMAIL TRANSMITTAL

" 7718
to Request OIR Procurement Endorsement

TO : Jane Chittenden, Director
OfR Procurement & Contract Management

Lisa Crawford, Service Procurement
Coordinator

October 19, 2009

FAX # 741-6164

FAX # 781-5264FROM :

DATE :

RFS # 32801-00090

RE : Procurement Endorsement — services and equipment necessary to support the
provision, implementation, and management of a remote easy access license (REAL)
System. The Contractor will need to provide, install, support, maintain, and operate the point
of sale hardware, the communications network, and the software necessary to meet the
requirements.

INFORMATION SYSTEMS PLAN PROJECT:

	

06-00004

NUMBER OF FAX PAGES (including cover) : N/A FOR EMAIL

The nature and scope of service detailed in the attached service procurement document(s) appears to
require Office for Information Resources (OIR) review and support, because the procurement involves
information technology or information systems services.

This communication seeks to ensure that OIR is aware of the procurement and has an opportunity to
review the matter. Please determine whether OIR is supportive of the procurement. If you have any
questions or concerns about this matter, please call Carol Freei an•at 615-X81-663.

	

.

Please indicate below your response to this proposed procurement, and return this communication
at your earliest convenience (note the return FAX number above).

Thank you for your help.

Attachment(s)

	

.

Must include the entire contract or amendment document and where applicable, the non-competitive
contract or amendment request form. The original contract and any prior amendments that were applied to,
the same sector of the contract must be provided with an amendment. Electronic copies of the contract,
amendments, and request form without signature are acceptable.

RFP documents must be provided in electronic form.

OIR Endorsement :

(^e

	

4J

	

v ^^"

	

(ofz.Q

OIR Chief Information Officer

	

Date
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615-532-0728

	

10/19/2009 15:42

	

515-781-5264

TENN PERSONNEL
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PAGE 01/05
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The nature and scope of service detailed in the attached service procurement document(s)
appears to require Department of Human Resources review and support, because the
procurement involves training of state employees.

This communication seeks to ensure that the Department of Human Resources is aware of
the procurement and has an opportunity to review the matter. Please determine whether the
Department of Human Resources is supportive of the procurement. If you have any
questions or concerns about this matter, please call Carol Freeman at 615-781 .6639

Please indicate below your response to this proposed procurement, and return tills
communication at your earliest convenience (note the return FAX number above).

Thank you for your help.

Attachment(s)

TO : Department of Human Resources

	

FAX # 532-0728

FROM Lisa Crawford, Service Procurement

	

FAX if 781-5264Coordinator

DATE : October 19, 2009

RFS # 32801-00090

RE : Procurement Endorsement -- services and equipment necessary to support the
provision, implementation, and management of a remote easy access license (R.E.A.L.)
System. The Contractor will need to provide, tnstain, support, maintain, and operate the point
of sale hardware, the communications network, and the software necessary to meet the
re iremerrts.

NUMMeR OF FAX PAGES (including cover)

	

ase call Lisa Crawford at 781-
6606 – contract is 120+ pages. I will e-mail it to you. Thanks!

Department of Human Resources :

nature, Title & Date
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