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RFS # 317.01-03075
Edison # 34554
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Administration
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STATE OF TENNESSEE

DEPARTMENT OF FINANCE AND ADMINISTRATION
OFFICE FOR INFORMATION RESOURCES
901 5 AVENUE NORTH
NASHVILLE, TENNESSEE 37243
(815) 532-4716
FAX (615) 253-1433
LARRY B. MARTIN MARK BENGEL
COMMISSIONER CHIEF INFORMATION OFFICER

April 17,2015

Chairman Mark White

Fiscal Review Committee

8" Floor, Rachel Jackson Bldg.
Nashville, TN

Attn: Mrs. Leni Chick
Dear Chairman White:

Please find attached, for the Fiscal Review Committee’s consideration, documentation of an Amendment request
pertaining to the State’s contract with Gartner, Inc., for the provision of Information Technology (IT) research and
advisory services. The Department of Finance and Administration respectfully requests to be placed on the agenda
to present this request at the next Fiscal Review Committee meeting.

The requested amendment adds an additional $955,082.00 to the value of the Contract. Due to new service
purchases and the increased need of consulting engagement requests to enhance information technology
outcomes, it was not possible to accurately predict contract value at the time the contract was initially established.
The additional money is required to attempt to ensure that there will be sufficient funds in the contract to pay for
anticipated future usage.

The existing contract with Gartner runs through November of 2017. This amendment does not seek o extend the
contract term.

Thank you for your consideration of this request. We look forward to appearing before the Committee at its next

scheduled meeting.

‘%Mz;?o

Jamie Etheridge
Deputy Chief Information Officer



Supplemental Documentation Required for

Fiscal Review Committee

William Hafle
*Contact Name: y

*Contact | 615-741-7196
Phone:

*Presenter’s | Jamie Etheridge

name(s):

Edison Contract | 34554
Number: (if applicable)

RFS Number: | 31701-03075
(if applicable)

*Qriginal or | 11/15/12
Proposed Contract
Begin Date:

*Current or | 11/14/17
Proposed End
Date:

Current Request Amendment Number: | 1
(if applicable)

Proposed Amendment Effective Date: | August 1, 2015

(if applicable)

*Department Submitting: | Finance and Administration

*Division: | Office for Information Resources

*Date Submitted: | April 17, 2015

*Submitted Within Sixty (60) days: | Yes

If not, explain:

*Contract Vendor Name: | Gartner, Inc.

*Current or Proposed Maximum Liability: | $1,944,918

*Estimated Total Spend for Commodities: | N/A

*Current or Proposed Contract Allocation by Fiscal Year:
(as Shown on Most Current Fully Executed Contract Summary Sheet)

FY: 2013 FY: 2014 | FY: 2015

FY: 2016 FY: 2017 FY:

$638,984 $388,984 | $388,984

$388,984 $138,982 3

*Current Total Expenditures by Fiscal Year of Contract:
(attach backup documentation from Edison)

FY: 2013 FY: FY:

FY: FY FY

$373,400 $707,755 | $230,633

$ $ $

IF Contract Allocation has been
greater than Contract
Expenditures, please give the
reasons and explain where surplus
funds were spent:

The yearly contract allocations were
estimates. Actual usage differed from the
estimates.

IF surplus funds have been carried
forward, please give the reasons
and provide the authority for the
carry forward provision:

Surplus funds were not carried forward.

IF Contract Expenditures exceeded
Contract Allocation, please give the
reasons and explain how funding
was acquired to pay the overage:

Contract Expenditures did not exceed
original Contract Allocations.

Revised April 2014




Supplemental Documentation Required for

Fiscal Review Committee

*Contract Funding Source/Amount:

State: Federal:
$2,900,000
Interdepartmental: Other:
If “other” please define:
If “interdepartmental” please define: OIR is funded through interdepartmental
charges to other agencies.
Dates of All Previous Amendments Brief Description of Actions in Previous
or Revisions: (if applicable) Amendments or Revisions: (if applicable)

Method of Original Award: (if applicable)

Request for Proposal

*What were the projected costs of the
service for the entire term of the contract
prior to contract award?

How was this cost determined?

The value of the previous Advisory
Services contract was $1,444,918. OIR
anticipated increased usage under the
current contract.

*List number of other potential vendors
who could provide this good or service;
efforts to identify other competitive
procurement alternatives; and the
reason(s) a sole-source contract is in the
best interest of the State.

N/A

Revised April 2014




April 9, 2015 Research and Advisory Services
Contract # 34554
Spend to Date
lunit [|Sum Merchandise Amt  [[Edison Contract ID [Vendor ID [[Vendor Name [[PO ID [Voucher ID  [[invoice [Date [Fiscal Year ||
31701 $148,400.00 0000000000000000000034554 0000004959 Gartner, Inc 0000020404 00055899 829800 1/15/2013 2013
31701 $5,000.00 0000000000000000000034554 0000004959 Gartner, Inc 0000021488 00058167 836191 5/10/2013 2013
31701 $50,000.00 0000000000000000000034554 0000004959 Gartner, Inc 0000021489 00058166 837646 5/10/2013 2013
31701 $35,000.00 0000000000000000000034554 0000004959 Gartner, Inc 0000021823 00059219 842564 6/28/2013 2013
31701 $35,000.00 0000000000000000000034554 0000004959 Gartner, Inc 0000021824 00059217 842565 6/28/2013 2013
31701 $100,000.00 0000000000000000000034554 0000004959 Gartner, Inc 0000021825 00059218 842616 6/28/2013 2013
FY 2013 $373,400.00
31701 $85,200.00 0000000000000000000034554 0000004959 Gartner, Inc 0000023026 00061460 851838 10/25/2013 2014
31701 $152,600.00 0000000000000000000034554 0000004959 Gartner, Inc 0000023407 00062348 743626IR110813  12/3/2013 2014
31701 $69,860.00 0000000000000000000034554 0000004959 Gartner, Inc 0000023634 00063291 856926 1/21/2014 2014
31701 $20,045.00 0000000000000000000034554 0000004959 Gartner, Inc 0000023799 00063870 859547 2/20/2014 2014
31701 $85,100.00 0000000000000000000034554 0000004959 Gartner, Inc 0000023959 00064595 863638 4/15/2014 2014
31701 $114,830.00 0000000000000000000034554 0000004959 Gartner, Inc 0000024219 00065332 866614 5/29/2014 2014
31701 $180,120.00 0000000000000000000034554 0000004959 Gartner, Inc 0000024638 00066316 869033 7/11/2014 2014
FY 2014 $707,755.00
31701 $230,633.33 0000000000000000000034554 0000004959 Gartner, Inc 0000025381 00068257 878263 10/24/2014 2015
FY 2015 $230,633.33
TOTAL $1,311,788.33



12-20-14 REQUEST-OIR

OIR Pre-Approval Endorsement Request
E-Mail Transmittal

TO: Mark Rampey, OIR Contracts
Department of Finance & Administration

E-mail : Mark.Rampey@tn.gov

FROM : William Hafley
E-mail : William.hafley@tn.qov

DATE : 4/13/15
RE : Request for OIR Pre-Approval Endorsement

Applicable RFS # 31701- 03075 (Advisory Services Amd 1)

OIR Endorsement Signature & Date:

Ko dnago— cA@éf)pMm,;Omcw Lore. Madi Beagel

Chief Information Officer

NOTE Proposed contracl/grant support is applicable to the sub/ect IT service techmcal mer/t

Office for Information Resources (OIR) pre-approval endorsement is required pursuant to procurement
regulations pertaining to contracts with information technology as a component of the scope of service.
This request seeks to ensure that OIR is aware of and has an opportunity to review the procurement
detailed below and in the attached document(s). This requirement applies to any procurement method
regardless of dollar amount.

Please indicate OIR endorsement of the described procurement (with the appropriate signature above),
and return this document via e-mail at your earliest convenience.

Contracting Agency Finance and Admlnistration

William Hafley, 615-741-7196,

Agency Contact (name, phone, e-mail)
9 y ( B william.hafley@tn.qov

| Attachments Supporting Request (mark all applicable)

Note: The complete draft procurement document and the applicable documents listed below must accompany this
request when submitted to OIR. Special Contract Requests and Amendment Requests without Agency Head
signature are acceptable. OIR is aware that these documents will not have CPO signature when submitted with this

request.
I___] Solicitation Document
D Special Contract Request
|Z Amendment hequest
[:| Proposed Contract/Grant or Amendment
|:] Original Contract/Grant and Previous Amendments (if any)

10f2



12-20-14 REQUEST-OIR

Applicable RFS # 31701-03075 (Advisory Services Amd. 1)

Information Systems Plan (ISP) Project Applicability

To avoid delay of OIR pre-approval, the applicability of an ISP project to the procurement must be
confirmed with agengcy IT staff prior to submitting this request to OIR. If necessary, agency IT staif
should contact OIR Planning with questions concerning the need for an ISP project.

IT Director/Staff Name Confirming (required):
[] Applicable — Approved ISP Project#
Not Applicable

Provide a brief summary of the information technology services involved. Clearly identify included
|| technologles such as system development/maintenance, security, networking, etc. As applicable,
|/ identify the contract or solicltation sections related to the IT services.

| Information Technology research and advisory consulting services.
| : 9

20f 2




1-15-15 AMEND REQUEST

Amendment Request

This request form is not required for amendments to grant contracts. Route a completed request, as one file in PDF format,
via e-mail attachment sent to: Agsprs.Agsprs@tn.gov

APPROVED

CHIEF PROCUREMENT OFFICER DATE
Agency request tracking # 31701-03075
1. Procuring Agency Finance and Administration
2. Contractor Gartner, Inc.
3. Edison contract ID # 34554
4. Proposed amendment # 1
5. Contract’s Effective Date November 15, 2012
6. Current end date November 14, 2017
7. Proposed end date November 14, 2017
8. Current Maximum Liability or Estimated Liability $ 1,944,918.00
9. Proposed Maximum Liability or Estimated Liability $ 2,900,000.00

10. Office for Information Resources Pre-Approval Endorsement

Request |:| Not Applicable |Z Attached
— information technology service (N/A to THDA)

11. eHealth Pre-Approval Endorsement Request % .
— health-related professional, pharmaceutical, laboratory, or imaging Not Applicable D Attached

12. Human Resources Pre-Approval Endorsement Request .
- state employee training service |Z' Not Applicable D Attached

13. Explain why the proposed amendment is needed

OIR has purchased additional research and advisory services that were not anticipated in the
initial maximum liability estimate for the contract. These new services will add approximately
$150,000.00 to OIR’s expenditures each year for the remaining three years of the contract.
Also, Gartner raises the price of its services by three percent (3%) each year. Taken together,
OIR estimates that an additional $680,015.59 will be needed over the original maximum
liability set in the contract.

OIR also requests an additional $275,066.41 increase in the contract maximum liability to

cover potential consulting engagements through the end of the contract. OIR also requests an

1 of 2



1-15-15 AMEND REQUEST

Agency request tracking #

31701-03075

increase in the consulting services cap from $1,000,000.00 to $1,275,000.00. To date, the State
has spent $694,955.00 on consulting engagements. The demand is driven by agency needs,
and the proposed increase will allow OIR to be responsive to consulting engagement

requests.

14. If the amendment involves a change in Scope, describe efforts to identify reasonable, competitive,
procurement alternatives to amending the contract.

The amendment does not change the scope.

Signature of agency head or designee and date

20f2




CONTRACT AMENDMENT COVER SHEET

Agency Tracking # Edison ID Contract # Amendment #
31701-03075 34554 N/A 1
Contractor Legal Entity Name Edison Vendor ID
Gartner, Inc. 4959

Amendment Purpose & Effect(s)
Increases the contract value

Amendment Changes Contract End Date: I:' YES |Z| NO End Date: November 14, 2017
TOTAL Contract Amount INCREASE or DECREASE per this Amendment (zero if N/A): $ 955,082.00
Funding —

FY State Federal Interdepartmental Other TOTAL Contract Amount
2013 $373,400.00 $373,400.00
2014 $707,755.00 $707,755.00
2015 $546,225.00 $546,225.00
2016 $497,120.00 $497,120.00
2017 $425,500.00 $425,500.00
2018 $350,000.00 $350,000.00

TOTAL: $2,900,000.00 $2,900,000.00

[ Jyes [XIno

American Recovery and Reinvestment Act (ARRA) Funding:

Budget Officer Confirmation: There is a balance in the CPO USE

appropriation from which obligations hereunder are required
to be paid that is not already encumbered to pay other

obligations.

Speed Chart (optional)
FA00000247

Account Code (optional)

70899001




AMENDMENT 1
OF CONTRACT 34554

This Amendment is made and entered by and between the State of Tennessee, Department of Finance
and Administration, hereinafter referred to as the “State” and Gartner, Inc., hereinafter referred to as the
“Contractor.” For good and valuable consideration, the sufficiency of which is hereby acknowledged, it is
mutually understood and agreed by and between said, undersigned contracting parties that the subject
contract is hereby amended as follows:

1. Contract section C.1 is deleted in its entirety and replaced with the following:

C.1. Maximum Liability. In no event shall the maximum liability of the State under this
Contract exceed Two Million, Nine Hundred Thousand Dollars and No Cents
($2,900,000.00) (“Maximum Liability”). This Contract does not grant the Contractor any
exclusive rights. The State does not guarantee that it will buy any minimum quantity of
goods or services under this Contract. Subject to the terms and conditions of this
Contract, the Contractor will only be paid for goods or services provided under this
Contract after a purchase order is issued to Contractor by the State or as otherwise
specified by this Contract.

2. Contract section C.2 is deleted in its entirety and replaced with the following:

c.2. Compensation Firm. The payment methodology in Section C.3. of this Contract shall
constitute the entire compensation due the Contractor for all goods or services provided
under this Contract regardless of the difficulty, materials or equipment required. The
payment methodology includes all applicable taxes, fees, overhead, and all other direct
and indirect costs incurred or to be incurred by the Contractor.

3. Contract section C.3.c is deleted in its entirety and replaced with the following:

C.3.c. Compensation to the Contractor for Consulting Services shall not exceed One Million,
Two Hundred Seventy-Five Thousand Dollars and No Cents ($1,275,000.00) during the
term of the Contract. In the event that the State’s use of Consulting Services
necessitates an increase in the cap listed in this section, the State shall amend the
contract to increase the Consulting Services cap and the State’s maximum liability, and
this amendment shall be based upon rates provided for in the original Contract.

4, The following is added as Contract section D.22.

D.22. Patient Protection and Affordable Care Act. The Contractor agrees that it will be
responsible for compliance with the Patient Protection and Affordable Care Act
(“PPACA”) with respect to itself and its employees, including any obligation to report
health insurance coverage, provide health insurance coverage, or pay any financial
assessment, tax, or penalty for not providing health insurance. The Contractor shall
indemnify the State and hold it harmless for any costs to the State arising from
Contractor’s failure to fulfill its PPACA responsibilities for itself or its employees.

5. The following is added as Contract section D.23.

D.23. Tennessee Department of Revenue Registration. The Contractor shall comply with all
applicable registration requirements contained in Tenn. Code Ann. 88 67-6-601 — 608.
Compliance with applicable registration requirements is a material requirement of this
Contract.

6. The following is added as Contract section D.24.

D.24. Debarment and Suspension. The Contractor certifies, to the best of its knowledge and
belief, that it, its current and future principals, its current and future subcontractors and
their principals:

Advisory Services_Amend. 1 1



a. are not presently debarred, suspended, proposed for debarment, declared
ineligible, or voluntarily excluded from covered transactions by any federal or
state department or agency;

b. have not within a three (3) year period preceding this Contract been convicted of,
or had a civil judgment rendered against them from commission of fraud, or a
criminal offense in connection with obtaining, attempting to obtain, or performing
a public (federal, state, or local) transaction or grant under a public transaction;
violation of federal or state antitrust statutes or commission of embezzlement,
theft, forgery, bribery, falsification, or destruction of records, making false
statements, or receiving stolen property;

C. are not presently indicted or otherwise criminally or civilly charged by a
government entity (federal, state, or local) with commission of any of the offenses
detailed in section b. of this certification; and

d. have not within a three (3) year period preceding this Contract had one or more
public transactions (federal, state, or local) terminated for cause or default.

The Contractor shall provide immediate written notice to the State if at any time it learns
that there was an earlier failure to disclose information or that due to changed
circumstances, its principals or the principals of its subcontractors are excluded or
disqualified.

Required Approvals. The State is not bound by this Amendment until it is signed by the contract parties
and approved by appropriate officials in accordance with applicable Tennessee laws and regulations
(depending upon the specifics of this contract, said officials may include, but are not limited to, the
Commissioner of Finance and Administration, the Commissioner of Human Resources, and the
Comptroller of the Treasury).

Amendment Effective Date. The revisions set forth herein shall be effective August 1, 2015. All other
terms and conditions of this Contract not expressly amended herein shall remain in full force and effect.

IN WITNESS WHEREOF,

GARNTER, INC.:

SIGNATURE DATE

PRINTED NAME AND TITLE OF SIGNATORY (above)

Advisory Services_Amend. 1 2



DEPARTMENT OF FINANCE AND ADMINISTRATION:

LARRY MARTIN, COMMISSIONER DATE

Advisory Services_Amend. 1



CONTRACT

{fea-for-service contract with an individual, business, non-profit, or governmental entity of another state)

Beagin Date
November 15, 2012

End Date
November 14, 2017

Agency Tracking #
31701-03075

Edison Record 1D

wssd

Contractor Legal Entity Name
Garthet, Inc.

Edison Vendor D

4959

Service Caption (one line only)

Information technology ressarch and advisory services

Subreciplent or Vandor
D Sybrecipient Vendor

CFDA #

Funding —

FY State Fedaral Inferdepartmental | Other TOTAL Contract Amount
2013 $638,984.00 $638,884.00
2014 $388,984.00 $388,984.00
2015 $388,984.0¢ $388,984.00
2016 $388,284.00 $388,984.00
2017 $138,982.00 $158,982.00

TOTAL: $1,944,918.00 $1,844,918.00

Amearican Recovery and Reinvestment Act {(ARRA) Funding:

[ves NO

OwnershipfConirol
D African Amaerican [:] Asian
D Person w/llisability D Brall Business

D Other:

D Hispanic
[:! Government

[:] Native Amarican
NOT Minority/Uisadvantaged

D Female

Selection Method & Process Summary (mark the correct response 10 sonfinn the associaled summary)

RFP

¢ AFP document and asscctated reguiations.

r Tha procurement process was completad in ageordance with the approved

{ ] Competitive Negotiation

The predefined, compstitive, impartlal, negetialion process was completed in

; accordance with the associated, approved procedures and evaluation criteria,

[ Atternative Competitive Method

U The predefined, compatitive, impartial, procurement process was compisted in

, aceordance with the associated, approved procedures and evaluation criterla.

Ej Non-Campetlitive Negotiation

i The non-competitive conlractor selection was completed as approved, and the

i procurement process included a negotlation of best possibie terms & price.

D Cther

: ‘rhe contractor selection wag directed by law, court order, settlement

| agreement, of resuited from the state making the same agresment with ajl
: interested parties or alt pariiss in a prodetemined “class.”

Budget Officer Confirmation: There is a balance in tha
appropriation from which obligations hereunder are reguired
{6 be paid that is not alieady encumbered to pay other
oblgations,

Speed Chart {optional)
FADOGOG247

Account Code (optional}
72203000

UGB USE - FA




CONTRACT
BETWEEN THE STATE OF TENNESSEE,
DEPARTMENT OF FINANCE AND ADMINISTRATION
AND
GARTNER, NG,

This Cordract, by and belween the State of Tennessse, Department of Finance and Adiministration,
hereinafter referred to as the ‘State” and Gariner, Inc., hereinafter referred i 25 the "Condractor,” is for the
provision of research and advisory services, as further defined in the "SCOPE OF SERVICES"

The Contracior is = For-Prafit Comdration,
Contractor Place of Incorporation or Organization: Delawars
Contractor Edison Regisiration 1D # 0000004959

A,  SCOPE OF SERVICES:

At The Contractor shall provide aff service and deliverables as requirad, described, and detsiied
herein end shalt mest all service and defivery timelines as specified by this Contract.

A2 Genergl Scope,

The Contractor shall provide Core Research ard Advigory Bervices covering the informiation
technology (IT) field, Consulling Servicas for State T projects, and other (T-related research
setvices as defined in this Contract.

AL wore Research ang Advisory Services Coverane.

The Contractor shall provide Research and Advisory Services coverags for the following cors 17
topic areas, economic/business segments, and types of resaaich.

& IT Tapics (further described in Contract Attachment O
i infrastructre

i Asset Management
TH Syslems Managemen:

i, Disaster Recovery

. Help Desk Management

i, Enterorise Networking and Communications

wii, Mobile Communications and Technologies

Wil Cloud Computing, including Public/PrivatefHybrid ciouds, Infrestructure 25 a
Service, Platform as a Service, and Software as 5 Service

b Web Sarvices

X, Data Warshousing

Xk Business Intelligence

X, Geograghic Information Systems

xiit. Database Technology, information Manegement, Big Data

Xiv. Collaboration, indluding Content Managemeant

KN, Applications end Application Development

X Enterprise Applications and Packagad Applications

)il - Information Security

xviil.  Commercial Software Licensing (e.g. Microsof, Oracts} and Contract
Management

*i¥, Strategic Planning and Enterprise Architaciure

K. Management of IT Crganizations

¥k Advenced & Emerging Technologies

o, Economic/Business Sectors:



A4

i Government: Addresses Federal, State and Local Government issues and
soncems, such as legislative mandatesitrends, privacy issues, funding strategies,
hurezucratic policies and practices, resourse constraints, government
mathodologies, procurameant,

if. Education

i, - Finance

i Hoalth Care

Y. Customer service
Wi Business Processzes
Tvpes of Research:

i Bast Practices
it Benchmarking, Meltics
i, Vendor and Product Comparisons, Vendor SW0T analysis

iv, Tachnology and Marketplace Staius and Trends
v, WModels, Caloulators, Toolkits

i, Sel-assessment tools

v Tempizates

Vi #Methodologies

i, Surveys

Corg Research and Advisory Services Access and Menacement,

.

Membership Accounts.

The Contractor must provide at least one membership option, Mulli-User Membership
Option or Single User Membership Option, as defined below that provides the Core
Resaarch and Advisory Services Covarage defined in Contract Section 4.3, The
Contractor must provide both mambership options f both options are generaily available
to cusiomers.

i. Multi-User Membershin Option.

The Contractor shall provide a multbuser (feam or workgroup) membership that
includes analyst access,

The Contractor shall provide a mulfi-user (fsam or waorkgroup) membership that
does not include analyst access (research only).

i Single User Membershin Oodion,

The Contractor shalt provide a single user membershin that includes anaiyst
BCCAES,

The Contractor shall provide a single user mambership that does not ncluds
analyat access (research ohiy),

The Stete shall designate the individuals who will have access to purchassd
memberships (Named Users), Access will be limited to the purchased number of
memberships and number of associated Named User(s) that the meimbershin aflows.

The Slate shel have the right io reassign Mamed Users o or from purchasad
memberships (ramove a Named User from access or substiute one Named User for
anuther} it s sole discration and at no sdditional cost fo the Siate. The Sinte wil ncily
the Contractor of all Named User changss in writing {including via e-rnall). The Siate will
follow Contractor procedurss for reassignment of Namad Users as long as these
procedures go not condflict with the terms of this Confract. The Contracior ehall effect
fequesied changes within five (8] business days from the requsst dals.




A5

AB,

d. The Contractor shall provide the Siate & means o review membership utiization by
Mamed User,

Core Research snd Advisary Services Taroet Audience.

The Contractor shall provide Research and Advisory Servicas that support Siate staff at the
following organizationa! levels. This requirement may be met by providing the oplion o purchass
more than one type of research product/senvice membership offering.

a. Technical staff, such as engineers, and their direct supervisors charged with
impiementing and operating the State's IT infrastructure and platforms including
eriterprise T services such as e-mail.

. Technical managers responsible for management, oversight, and decision making
regarding individual information technologies or services,

3 Exscutive IT managers, such as the State’s Chief information Oficer {CIO) and the Cldrs
dirent reports, responsible for manzgement and decision making regarding broad or
rauifiple inlegrated or related information technologies or services.

Core Ressaroh and Advisory Sarvices Produst and Senvice Dalivery and Accentabie se,

a The Cortracior shall make all purchased resesrch materials available to membership
holders via the Infernet using & Web browser.

tal The Contractor shall provide all purchased research materials that are aormally publishad
in a format designed for printing such as slectronic soficopy in Adobe Portable Document
Farmat (PDF). Materials normally published only online (such as an analyst blog) are
exampt from this requirement.

el The Contractor shall provide the ability to send purchased research materials to
membership holdsrs vie elechonic mail A Undform Resource Locator {LHRL} may be ussd
to provide access to materials nonmally sublished only online (such as an analysf blog).

. The State shall be able o distribute printed or alectranic coples of purchased ressarch
materials mtsmally iv sccordance with Contrant Sention £.13.

a. The Siste acknowledges that printed Ressarch and Advisory Services information
provided is as of the publication date and that the Cordracior has no abligation to advise
the Slate of any change in the information.

£ The Contractor shall provide analyst sceess, where purchased. as follows:

i The Contractor shall respond io the State’s advisory session {anatyst access)
requast within two (2} business days of receiving the requsst. (A business day is
defined as &:00 am CT to 4:30 pm CT Monday through Friday, exciuding official
state holidays.} The response shall include proposed advisory session schaduling
options {(hased on analyst availability) for the following ten £10) business days.

i, Advisory sesslons shall be held within ten (10) business days of the recusst
uniess the Siate agrees in advancs fo a longer scheduls for a specific seasion.

i The Contractor shalt male anaivsts availabie by tetephone or e-mail. Analysis
shall respond to Contracior-guthorized emef inauiriss within tao 2} business
days,




iy, The Contracior shall provide the Siste any recordings made of & State advisory
session with an analyst upen request (f such 2 recording exists) st no additional
cost o the State,

AT Lonsulting Services Enasosment Inifiation.

The Contractor shall provide consuliing services for special lirmited purpose projects for the (7
topics descriped in Contract Section A3 and Contract Altachment C, as reguested and suthorizad
by the State,

2.

o

Tha State will request & consulting services engagement by submitting a Stetement of
Work 1o the Contractor. The Statement of Work will define the Stale's expected scope of
ithe consulling project.

The Contractor may seek clarification from the State. I the Coniractor decides 1o take on
the engagemant, it shall respond 1o the Statement of Work with a written progoszal that
must include the following:

i Complete description of the work 1o ba parformed as the Contractor undersiands
it

i Work plan showing the major activities needed to complete the angagement,
including 2 tme frame, tasis, and resources loading (based on the consultant
roles Beled in Contrect Section ©.3.bu):

i, Staffing plan with brief description of each proposed consultant's axperisnce and
e hours recuired for each consuliant rele. The Contractor shall build the prodect
eam for each engagement using the consultant roles listed in Contract Sestion
C.3.bii. The State reserves the right to question the composition of, and request
changes io, the proposed project feam;

B, Mandimum consulting senvces cost, which the Coniracter shall calculzie by using
the Consulfing Services hourty rates set forth in Section C.3 bl of this Contract,
The hourly rates shall be fully loaded to include all costs, administrative or
otherwise, inciuding travel expenses that the Contractor sxpects o charge, Ths
State will nof pav any costs for speciel iimited purpose projects anart from hourly
rates;

Y. This maximunt consulting services cost shall be a "not to exceed” total cost: the
State shall pay no more than this cost for the consulting services engagemani
uniess amended by the State due to requirement changes which may ncresse
the maximum potential compensation due the Contractor for the requested
services. See Contract Section ©.5.a.(11} for Invoicing reguirements regarding
hourly rates,

The Siate may request clarification of the Contractor’s proposal, The Contractor shall
update ifs proposal f and as needed and re-submit he proposal to the State.

The State has the sole discretion to accept the Contracior's proposal and suthorize the
engagament of relect the proposal in its entirety and cance! the engagement request,

A8 Consuiting Services Enoagement Execution and Ciosurs.

=1

The Contractor shall provide pariodic writien (formal) siatus repors o the Slate during the
engagement. Staius report frequency will be based on the length of the engagement, but
will be no more ofien than weeldy. The State may request additional informal status
updates as it desms neceseary. Formal skatus reporis shall pover:

ki Scheduie conformance (actual work accomplished versus planned work),
i i behind schedule, reasons and planned actionfs) to catch up,

Bl Any anticipated likely risks to completion of the engagersent scope in the planned
time frame.
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b The Contracior shall document the engagement by providing 2 detalled writien report 1o
the State as the final engagement deliverable. The final report shall include the following:

i Probiem statement identifying the engagement object of study and describing
clearly wiy the Siate infiiated the engagement.

i, Observations of the current state of engagement obiect of study.

i, Findings including an anaivsis of the observations.

v, Recommended practicsl future state of the engagement object of study.

v, Recommendations or action plan to reach the future state with projectad time line
whera applicable.

. The State will review the final repoit for fifness for use. The State may reguire revisions to
the report. State acceptance of the report closes the engagement work,

Other Research and Advisory Services,

The Contractor shall provide the State with the capability to maks ad hoc purchases of all other
avallzble Contractor Ressarch and Advisory Services ot included in the purchased mambershipg
or cansidered consulting services engagements. Such fems may includs ronfarence or seminar
aftendance; individugl research reports; recorded presentetions (sideshows, video, audic, or
webinars); or on-site analyst sessions. The Contractor will provide & listing of these Hems, with the
associgied prices, upon the Slate’s reguest, ot any time during the term of the Contract, The
Contractor shall provide all other availabie Contractor Resesrch and Advizory Services to the
State in sccorgance with Condract Section $.3.0.

Account Support,

The Contractor shall assign an Account Representative who will be the State’s pricmary point of
contact for services. The Contractor shall notify the State in wriling of any change in the Account
Representative assignment as soon as possible, but in any event no later than five (5) business
days following such change,

The Contractor shall provide one (1) on-site briefing annually to the State for every one (1) multi-
user {team or workgroup) membership {with analyst ingulry or with no analyst inguiry) andfor overy
four {4) single user memberships (with analyst inguiry of with no anelyst inguiry} purchased. An
on-site briefing is comprised of one or more presentations made o Siote Information Technology
parsonnel iyplcally managemeant level. The State, in discussion with the Contractor, will select
the fechnology andior managemeant issue to be addressed for the briefings. Al presentation{s) for
one {1) on-site briefing will likely cccur on the same business day, but may span two {2}
consecutive business days. These presentations will tywically be made in Mashville, but may
cecur gt other Tennessee locations, such 2s Tennsssee Siate Parks. Mo addiional fees shal be
nald to the Dontracior for the briefing.

CONTRACT PERIOD:

This Coniract shall be effective for the pericd beginning November 15, 2012, and ending on
Noverber 14, 2017, The Confractor hereby acknowledges and affirms that the State shalt have
ne obligation for services rendered by the Contractor which were not performed within this
specifed contract period,

FAYMERNT TERMS AND CONDITIONS;
Mgxmurn Lizbility. i no event shall the maximurn liabifity of the State under this Coniract excesd

One Milion Nine Mundred Forty-Four Thousand Nine Hundred Eighteen Dollars (31,844 818.000
The payment rates in Section C.3 shall constitute the enfire compansation due the Contractor for

o




the Service and afi of the Confractor's obligafions hereunder regardiess of the difficuity, materials
or equipment required. The payment rates include, but are not imited to, all applicable bxes,
feas, overhsads, and all oiher direet and indirsct costs incurred or @0 be incurred by the
Contracior.

The Contractor is not entitied to be paid the maximum lability for any period under the Cantract or
any extensions of the Contract for work not requested by the State, The maximum labifity
represants availabis funds for payment to the Contractsr end doses not guarantes payment of any
such funds to the Contractor under this Contract unless the State requaests work and the
Contractor performs said work, Iy which cass, ths Coniractor shall be paid n accordance with the
payment rates detailed in section C.3. The State is under no obligation to regusst work from the
Contractor in any specific dollar amounts or to request any work at all from the Contracior during
any period of this Contract

2.2, Compensation i, The payment rates and the mastimum liabildy of the State under this
Contract are firm for the duration of the Condract ang are not suiect to escalation for any reason
urdess amended.

C.3.  Payment Methodology. The Centractor shall be compensated based on the payment rates herain
for units of service authorized by the State in a tolal amount not to exceed the Coniract Maximum
Lighility established in saction . 1.

& The Contracior's compensation shall be contingent upon the satisiactory complgtion of
uriits, milestones, or incraments of service dafined In section A

el The Confractor shall be compensated for said units, milesiones, or increments of service
haged Upon the following oeyment rates:

i Fercentags Discount,
The Contractor shiall be compensatad for Core Research and Advisory Services
and Other Research and Advisory Services based on the foliowing parcaniage
distount:

Percentags Discount

Cumaiative Per Discount Thy - .
mulative Percentage Disco hrashold (par compensable increment)

Percentage Discount for Cumutative Dollars Spent of

5 :
| $75,000.00 and under SIS
Parcentage Discount for Cumuiative Dollars Spent over o :
$75,000.00 5% perlem
{1} The Cumulative Dollars SBpent that determines the Percentage Discount

Thresholds will start over at the beginning of each contract year.
Cumuistive Dollars Spent is the sum of 2l Bems invoiced during that
contract year. That is, each woite submitted should be discounted as
theugh the inveice amount slready hes been accumulbated.

{2} The Percentags Discounts in Confract Section £.23.5.0 ghove are
applicable for the term of the Contract,

{3 All ifems in the Scope of Services (Contraci Seclions A3, A4 A5 AS,
A8, and Contract Attachment C) are included in the Percentage Discount
Threshoids, with the exception of the Consuliing Services.

{43 The Confractor agrees to apply the appropriate discount to the State and
Local Sovernment fist price for the Core Research and Advisory Services
ant Other Research and Advisary Services. Monthiy invoices must



include proof of the Stade and Loce! Government list price and discount
price given for each tem purchased. '

{5} The Contractor may update the Siate and Locat Govemment price fist on
an annual basis beginning in Condract Year 2.

ii. Consulting Services Payment Mathodoloay.

The Contractor shall be compensated for Consulting Services (Contract Sections
AT and A.8), based on the following hourly rates.

Amount
{par compensable incrament)

C@ﬁ%ﬁi’?%ﬁg Services Hourly Rates

Year 1 Year 2 Year 3 Year 4 Year &
USRI | (UISII0N | (S1MERGE | (TAEIENE | (T1M52015
o AUAE) | o TS | TUAAAE) | — 118 | 1AM )

Consullant VWith Greater Than 15 Years $459.00 $ 48000 § 450,00 5 480,00 % 480.00
T-Related Experience per Hour per Hour per Hour par Hour per Hour

Constdiznt With 10 Years To 15 Years $ 385.00 $38500 838500 F415.00 $ 41500
[T-Helated Experience per Hour per Hour @ per Hour per Hour per Hour

Consultant With 5 Years To Less Than $315.00 $315.00 0 E3500 333000 33000
10 Years [T-Related Experience per Hour per Hour @ per Howr per Hour per Hour

i

Consultant With Less Than 5 Years IT- 5225 00 $ 22500 $ 22500 1 24000 3 240.00
Related Expericnce per Hour per Hour oer Hour per Hour per Hour

£, Compensation to the Contractor for Consulting Services shall not excesd One Million
Peoilars (§1,000,000.00) during the term of the Confract, In the event that the State’s use
of Consulting Services necessitates an incresse in the cap listed in this section, the Stals
shall amend the contract to increase the Consulting Services cap and the State’s
maximur Habifity, and this amendment shall be based upon rates providad for in the
original Confract. :

d. The Contractor shall not be compensated for ravel time 1o the primary location of service
provision.

-3 Travel Compensation. The Coniracior shall not be compensated or reimbursed for travel, rgals,
or indging.

.5 Invoice Requirements. The Contractor shall invoice the State only for completed increments of
service and for the amount stipulated In section C.3, abave, ang presant said invoices no more
oiten than monthly, with all necessary supporting documeniation, tor

Wizl Hale

Tennesses Departiment of Finance and Administration
312 Rosa L, Parks Ave, 17" Floor

Mashville, T 57243

™
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C.8.

a. Each invoice shall clearly and accurately deteil all of the following required information
{calcwations must be exiended and tolaled correcily).

{13 tnvoice Mumiber (assigned by the Coniractor)

{23 invoice Date

{3 Contract Number (assigned by the State)

(4} Customer Account Name: Departivent of Finance and Administration, Office for
Information Resources (CIR)

{83 Customer Account Number {assignad by the Contractor to the above-raferencad
Lustomer

&) Contractor Name

(73 Contraclor Tennsssee Edison Fegistvation 1D Number Referenced in Preamble
of this Contract

(8} Contractor Contact for Invoice Questions (name, phone, and/or faxy

(S} Contracior Remitance Address

{10y Description of Delivered Service
(thH Complete Hemization of Charges, which shall datall the following:

i Service or Milestone Description (name & consuitant role reguired for
Consuiiing Services Engagements) of each sendce invoiced

ik. Mumnber of Completed Units, Increments, Hours (regquired per
consuitant role for Consulting Services Engagements), or Days as
applicable, of each service invoivad

i, Applicable Payment Rate (a8 stipulated in Section ©.3.) of esch semvice

invaiced
. Amount Due by Servics
V. Total Amourd Due for the invoice period
8 The Confractor understands and agrees that an involes under this Confract shall

{1y include only charges for service describad in Contract Section A and in
accordance with payment terme and conditions set forth in Corirac! Section C;

{2 Grdy be submitted for completed service and shall not include any charge for
futura work;

{3) not inciude sales tax or shipping charges; ang

{4} inftiate the timeframe for payment (and any discounts? only when the State is in
receipt of the invoice, and the invoice meets the minimum requirements of this
section C.5.

Payment of Invpice. A payment by the State shall not prejudice the State's right fo ohiect o or
question any payment, invoice, or matter in relation thersio. A payment by the State shall not be
construed as acceptance of any part of the work or service provided or as approval of any amount
invoiced.

Invoice Redudtions. The Contraclor's nvoice shall be subject to reduction for amounts included in
any invaice or payment theretofors made which are determined by the Stale, on the basis of
audits conducted in accordance with the terms of this Contract, not to constitute proper
remmuneration for compensable services.

Peductions. The State reserves the right to deduct from amounis, which are or shall baecome due

and payabie to the Contractor under this or any confract between the Contractor and the State of
Tennessze any amounts, which sre or shall besome dus and pavable to the State of Tennesses
oy the Contractor.

Prerequisiie Documentation. The Contractor shall not invoice the Stele under this Contract unll]
the Siale has received the following documentation properly completed.

=3 The Contractor shall complets, sign, and present io the State an "Authorization
Agresment jor Autometic Deposit (ACH Credits) Form® provided by the State. By doing
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so, the Contractor acknowledges and agrees that, once said form is received by the
State, alt payments to the Conlractor, under this or any other contract the Contractor has
with the State of Tennessee shall be made by Automated Clearing House (ACH).

b. The Coniractor shall complete, sign, and present to the Siate a "Substitute W-% Form”
provided by the Siate. The taxpayer identification number detalled by said form must
agres with the Contracior's Federal Emplover dentification Number or Tennesses Edison
Registration 1D referanced in this Contract.

STANDARD TERMSE AND CONDITIONS:

Heguired Approvals. The State is not bound by this Coniract until it is signed by the contract
parties and approved by appropriate officials in accordance with applicable Ternessee laws and
regulations (depending upon the spacifics of this contract, said officials may include, but are not
timited io, the Commissioner of Finance and Administration, the Commisaionar of Human
Resources, and the Comptroller of the Traasury),

Modification and Amendment. This Contract may be madified only by a writlen amendment
signed by aff parties hersto and approved by both the offisials who approved the base contract
and, depending upon the specifics of the contract as amended, any additionatl officials required by
Tennesses laws and reguiations (said officials may include, but are nof fimited to, the
Commissioner of Finance and Administration, the Cornmissioner of Human Resources, and the
Comptroliar of the Treasury).

Termination for Convenience. The State may terminate this Contract without cause for any
reason. Said termination shall not be deemed a breach of contract by the State. The State shall
give the Confractor at least thirty (30} davs wrilten notice before the effective termination defe,
The Contractor shall be entitled o compensation for satisfactory, authorized sewvice compietad as
of the termination date, bul In no event shall the State be liable o the Contracior for compensation
for any service which has not besn rendered.  Upon such fermination, the Contractor shall heve
no right to any actual general, special, incidentsl, consequential, or any other damages
whatsosver of any description or amount,

Jermination for Cause I the Contractor fails to properly perform its obligations under thia
Contract in a timely or proper manner, or if the Gontractor violates any terms of this Contract, the
State shall have the right o immediately terminate the Contract and withhold payments in excess
of fair compensation for completed services, Notwithstanding the above, the Contracter shall not
be refisved of liability to the State for damages sustained by virtue of any breach of this Contract
by the Contractor.

Subcontracting. The Contractor shall not assign this Coniract or enter into 2 subconiract for any
of the servives performed under this Contract without obtaining the prior written approvat of the
State. I such subcontracts are aporoved by the State, each shall contain, at & minimum, ssctions
of this Gontract below pertaining to "Conflicts of Interest,” "Mondiscrimination " and “Records” las
identified by the section headings). Motwithstanding any use of approved subcontractors, the
Contractor shall be the prime contractor and shall be responsible for alf work perforrmed,

Confiicts of Interest. The Contractor warrants that no part of the total Contract Amount shall be
paid directly or indirectly to an employee or official of the State of Tennesses as wages,
campensalion, or gifts in exchange for acling as an officer, sgent, amploves, subtoniraciorn, or
consuitant to the Confractor in connection with any work contemplated or performed relative to
this Contract.

The Contractor scknowledges, understands, and agrees thal this Contract shali be aull and voig if
the Contracior ig, or within the past six months has been, an emplovee of the Siate of Ternesses
or if the Cordraector is an entity in which a condrolling interest is hald by an individual who is, or
within the past six months has peen, an emploves of the State of Tennosses,
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Nondisgrimination. The Contractor hersby agrees, waranis, and assures that no peraon shal be

excluded from participation in, be denied banefils of, or be otherwiss subjectad to diserimination in
the performance of this Contract or in the employment practices of the Contractor on the grounds
of handicap or disabifity, age, race, color, refigion, sex, national origin, or any ofhaer classification
protected by Federal, Tennsssee State constitutional, or statutory law. The Contractor shall, Bpon
request, show proof of such nendiscrimination and shall post in conspicucus placss, available io
all employess and spplicants, notices of nondiscrimination.

Erohibition of filegal immiarants. The requirements of Tennessee Code Annotaled. Section 12-4.
124, et seq., addressing the use of illega! immigrants in the patformance of any Contract 1o supply
goods of services to the stale of Tennessee, shall be g material provision of this Contract, 2
oreach of which shall be grounds for monetary and other penaliies, up to and including
imrmingtion of this Condract. ;

a, The Contractor hereby afiests, cerifies, warrants, and assures that the Contracior shall
not knowingly utllize the services of an llegal immigrant in the performance of this
Contract end shali not knowingly utilize the services of any subcontractor who will utilize
the services of an illegal immigrant in the performance of this Contract. The Contractor
shall reaffirm this attestation, in wriling, by submitting to the State & completed and sighed
copy of the document af Attachmient A, hereto, semi-annually during the patiod of this
Contract. Such attesiations shall be maintaired by the Contractor and made available in
state officials unon reguest

b. Prior fo the use of any subconiracior in the performance of this Contract, and semi-
annually thereafter, during the period of this Contract, the Contractor shall ohtzin and
relain & current, writien attestation that the subconiractor shali not knowingly uillize the
services of an legal Immigrant 1o parform work relative to this Contrast and shall not
knowingly ulllize the services of any subconiractor who will utifize the services of an ilegal
immigrant o perform worl relstive to this Contract. Atiesiations obfained from such
subcontractors shall be maintained by ths Contractor and mads available to sigte officials
upon request.

o The Contractor shall maintain records for all personnel used in the parformance of this
Contract. Said records shall be subject to review and random inspection at any
reasonables ime upon reasonable notice by the State.

d. The Contractor understands and agrees that failure to comply with this section will be
subject to the sanctions of Tennessee Code Annotated, Section 12-4-124, ef seq. for acks
of amissions occurring after its effective dete. This law requires the Commissioner of
Finance and Administration to prohibit a confractor from contracting with, or subinitting an
offer, proposal, or bid i contract with the Stete of Tennesses fo supply goods or servicas
for & pericd of one year afler a cortractor is discovered fo have knowingly used the
services of Blegal iImmigrants during the performance of this Conlract,

. For purposes of this Centract, "llegal immigrant” shali be defined 25 any person who s
not sither a United States citizen, & Lewiul Permanent Resident, or a person whose
physical presence in the United Stetes is suthorized or alfowed by the federal Department
of Homeland Securily and who, under faderal immigration laws and/or regulations, is
authorized to be employed in the U.S. or is otherwise authorized o provide services under
the Contract,

Recards, The Contractor shall maintain documentation for all charges under this Contract, The
books, records, and documents of the Coniractor, insofar as they relate to work performed or
money received under this Contract, shall be maintained for 2 periad of three (3) full vears from
the date of the final peyment and shall be subject to audit at any reasonable Hmes and upon
reasonable nofice by the Blate, the Compiroller of the Treasury, or thelr duly aopoinied
represeniatives. The financlal statements shall be prepared in accordance with generally
aocepted accounting orinciples.

10
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Prevaliing Wage Raltes. All conracts for construction, ersction, or demolition or to install goods or
materizls that involve the expenditure of any funds derived from the Stale reguite compliance with
the prevailing wage laws as provided in Tennesses Code Annctated, Section 12-4-401, of seq..

Monifinring. The Coniracior's activities conducted and records maintzined pursusn! o thig
Contract shall be subject to moenitoring and evaluation by the State. the Comptroliar of the
Treaaury, or thelr duly apoointed representatives,

Progress Reporis. The Contractor shall submit briaf, periodic, progress repors io the State as
reguestad.

Strigt Performences. Failure by any party to this Contract to insist in any one of more cases UpaTE
the stnct pardformance of any of the terms, covenants, condifions, or provisions of fhis Contract
shall not be construed as a waiver or ralinquishment of any such term, covenant, condition, ar
provision. Mo term or condition of this Condract shall be held o be waived, miodified or deketed
except by a written amendment signed by the parties hereta. '

independent Contractor. The parties herato, in the performance of this Contract, shalt not act a8
employees, pariners, joint veriurers, or associates of one another. It s expressly acknowledged
by the parties hereto that such parties are independent confracting entities and that nothing In this
Contract shall be constryed {0 create an employerfamplovee relationship or to allow sither to
axercise control or direction over the manner or method by which the other transacts s business
affairs or provides its usual services. The emploveas or agenis of one party shall not be deemed
or consfruad o be he employess or agents of the other party for any nurpose whatsoever,

Tne Contractor, being an independent contractor and not an emplovee of the State, agress to
carry adequete public fiability and other appropriate forms of insurance, including adequate public
fiabiiity and other appropriate forms of insurance on the Contractor's employees, and to pay all
appicable taxes ncident to this Contract,

State Ligbility,. The State shall have no liability except as specifically provided in this Coniract.
Force Maleure. The obligations of the paries to this Contract are subject to prevention by causes
beyond the parties’ control that could not be avoided by the exercise of due care including, but not

Amied to, natural disasters, rlots, wars, enidemics, or any other gimilar cause.

State and Federsl Complisnce. The Contractor shall comply with all applicable Siate and Federsl
laws and reguiations in the performance of this Confract.

Governing Law. This Contract shalt be governad by and construsd in accordance with the laws of
the State of Tennessee. The Contractor agrees that it will be subject to the exciusive jurisdiction
of the courtg of the State of Tennesses in actions that may arise under this Contracl, The
Contracter acknowledges and agrees that any righis or claims against the Stals of Tennssses or
its employees hereunder, and any remedias arising iherefrom, shall be sublect to and limited o
thosa rights and remedies, if any, svallable under Tennessee Code Annofeied. Sectiong 0-8-501
through 9-8-407.

Complstensss. This Contract is complete and containg e enfre understanding balwesn the
partes relating to the sublect matier cortained hergin, including all the terms and conditions of the
pariies’ agresment. This Contract supersedes any and &l prior understandings, representations,
negotiations, end egreements betwaen the parties ralafing herslo, whather written or oral,

Saverability. T any terms and conditions of this Contract are held io be invalid or unenforceabis
a5 & matter of law, the other terms and conditions hereof shall not be affected thereby and shall
remain i full force and effect. To this end, the terms and conditions of this Contract sre dacisred
saverahle.

Headings. Section headings of this Contract are for refersnce purposes only and shall not be
coneirued as part of this Confract.

—
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SPECIAL TERMS AND CONDITIONS:

Conflicting Terms and Conditions. Should any of these spacial terms and conditions conflict with
any other terms and conditions of this Contract, these special terms and conditions shall control,

Commurications and Comtagie. All instructions, notices, consents, demands, or othar
communications required or contermplated by this Contract shall be in wiiting and shall be made
by certified, first class mall, refurmn receipt requested and postage prepaid, by overnight courier
service with an asset tracking sysiem, or by EMAIL or facsimile transmission with recipient
corfirmation. Ahy such communications, regardiess of method of fransmission, shall be
addressed to the respective party at the appropriste malling address, facsimile sumber, or EMAIL
address as set forth below or to that of such other party or address, as may be hereafter spacified
by written notice.

The State:

Mitzi Hale, Procurement and Contrast Mansgement
Tennessae Deparbment of Finance and Administrstion
312 Rosa L. Parks Ave, 17" Fioor

Mashville, TN 37243

Mzl Hale@n ooy
Telephone # 615-741-3735
FAX # 615-741-8164

The Contrastor

Dae Moody, Account Execufive
Gariner, Ine.

185 W. Oakridge Park
Melaire, LA 70008

e st

searineroom
Telsphone # 504.338-1335
FAME MA

Afl instructions, noticas, consenls, demands, or other commurications shall be considerad
sffectively given upon receipt or recipient confirmation ss may be reauiad.

Subiect o Funds Avajlability. The Contract is sublest o the appropriation and avaliabiiity of Siats
andior Federal funds, 1n the event thal the funds are not eppropriated or are otherwise
unavaiiable, the State reserves the right fo terminate the Contract upon written notice to the
Contractor. Said termination shall not be deemed a breach of Coniract by the State. Upon
raceipt of the written notics, the Contracior shall cepse 2l work associated with the Contract,
Should such an event ocour, the Contractor shall be entitied to compansation for alf satisfactory
and authorized services completed as of the termination date. Upon such tarmination, the
Corntractor shall have no right to recover from the State any actual, general, special, incidental
conseduential, or any ofher damages whatsoever of any descrintion or amount.

Tennessee Consolidated Refirement System. The Contractor acknowledges and understands
that, subjact fo statulory exceptions coniained in Tennessse Code Annotsted, Section 8-36-801,
&t seq., thelaw governing the Tennessee Consolideiad Retiremant System (TCRS), provides that
i & relired member of TCRS, or of any superseded system administered by TORS, or of any local
retirament fund establiished pursuant to Tennasses Code Annofated, Tile B, Chapter 35, Part 3
accepts state employment, the member's retirement allowancs is suspended during the pariod of
the employment. Accordingly and netwithstanding any provision of this Contract to the contrary,
the Contractor agrees that if it is later delermined that the true nature of the working relationship
between the Contractor and the State under this Confract is that of "employesiemployer” and not
that of an independent contractor, the Contractor, i & refired member of TCRS, may be required

s
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to repay o TCRS the amount of retirement benefits the Contractor received from TCRS during
the period of this Confract.

insurance. The Contractor shall carry adequate liability and other appropriate forms of insurance,
a. The Contractor shall maintain, at minimum, the following insurance coverage:

. Waorkers' Compensation/ Employers’ Liability (ncluding all states coverage) with a
limit mot less than the relevent statutory amount or one million dofiars
{$1.000,000) per ccourrence for employers' liahility whichever is graater.

23 Comprehensive Commercial General Liability {including personal injury &
property damage, premisesfoperations, indspendent contractor. contractual
liability and compieted operations/products) with a bodily injury/property demage
combined single limit not less than one miliion dollars ($1,000,000) per
accurrence end two miltion dollars ($2,000,000) aggregaie.

{3 Automoblie Coverage (including owned, leased, hired, and non-owned vehicles
with a bodily injury/property damage combined singfe fimit not less than one
miftion dollars (81,000,000} par occurrence.

b, At any time Bate may requirs the Contracior io provide & valid Certificate of Insurance

defaiing Coverage Description; Insurance Company & Policy Number; Exceptions and
Exclusions; Policy Effective Date; Policy Expiration Date; Limit(s) of Liability; and Name
and Addrass of Insured. Failure 1o provide reguired evidence of insurance covarage shall
be & material breach of this Contract,

Confidentislity of Records. Strict siandards of confidentiality of records and information shall be
mzittained in accordance with applicabile siate and faderal law. All material and nformation,
regardiess of form, medium or method of communication, provided io the Contracior by the State
or scguired by the Contractor on behalf of the Stale shall be regarded as confidential information
in accordance with the provisions of applicable siste and Tederal law, state and foderal rules and
regutations, deparimental policy, and sthical standards. Such confidential information shall not be
disclosed, and all necessary steps shall be taken by the Confractor io sefeguard the confidentiality
of such material or information in conformance with applicable state and federal iaw, siate and
federal rules and reguiations, deparimenial policy, and ethical stendards,

The Contractor's obligations under this section do not apply to information in the public domain;
entering the public domain but not from = breach by the Coniractor of this Contract: pravicusly
possessed by the Contractor without written obligations to the State to protect it acquired by the
Contractor without written restrictions against disclosure from a third party which, to the
Contractor's knowledge, is free to disclose the information: independently developed by the
Contractor without the use of the State's information; or, disciosed by the Siate to others without
resirictions against disclosure. Mothing in this paragranh shall permit Contracior o discioss any
information that is corifidential under federal or state law or reguiations, regardless of whether it
has been disclossd or made available o the Contractor dus io intentional or neghgent actions or
inactions of agents of the State or third parfies.

s expressly understocd ard agreed the obligations set forth i this section shall survive e
termination of this Condract.

State Ownership of Work Products. With the exception of pre-existing Contractor intellectual
propefty {(Condractor Materials) contained therein, the Siate shall have all ownership right, title,
and interest, including ownarship of copyright, in aif work products, including dediverables, crested,
designed, or developed solely for the State under this Confract during a consulting services
engagement, as defined in Contract Seclions A.7 and A8, The Siate shall have rovally-free and
sxclusive rights to ues, disclose, reproduce, or publish within State government and for State
business purposes, all said work producis. The Coniracior shiall fumish such information and
data upon requsst of the Siete, in accordance with the Contract and appficable Stete faw.
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Notwithstanding the foregoing, the State may share work products (i) with State oversight

" authorities, (i) with third parties who are engaged by the State to review, implemesnt, o further

research {he {opics contained in the work products (such third parties will be advised of work
product confidentiality), and (i) as required by State or Federal law.

a, Contracfor Cwnership of Services and infelleciual Properies. The Contracior shall retain
ownershipright, title, and Interest (including copyright where legally spplicable) of their
Services and intellectual properties (Contractor Materiais). Contracior Materials are pre-
existing documents or information developad by the Contracior without using Slate money
or rescurces, and identified as such in all work products submiitad o the Stees.

b. Aoguired Mnowledge and Skills. Nothing in this Coniract shall prohibit the Contractor's
usa for its own purpoees of the ganaral knowledge, skills, exparience, ideas, coneents,
know-how, and technigues obtained and used during the course of providing the services
reguested under this Conlract.

o8 Development of Similar Materials. Nothing in the Contract shall prohibit the Confractor
from developing for ilself, or for others, materials which are similar o andior competitive
with those that are produced under this Coniract,

incorporation of Additional Documents. Each of the following documenis is included 25 2 part of
this Contract by reference. In the event of a discrepancy or ambiguity regarding the Conlractor’s
duttes, responsibliities, and performance under this Qontrac!, these tems shall govearn in order of
precadencs balow.

=8 this Contract document with any attachments or exhibits (excluding the items listed at
subsections b through e, below);

. any clarifications of or addenda to the Contractor’s proposal seeking this Contrast:

(e the Siate solicitation, 25 may be amended, requesting proposals in competition for this
Coniract;

h 3 any eohnical specifications provided o proposers during the proturemant process o

award this Contract;
. the Confractor's proposal seeking this Condract

Workpapers Subject o Review. The Contractor shall make all audit aocounting, or financis
analysis workpapers, notes, and other documentaticn available for review by the Comptrofler of
the Treasury or his representatives, upon request, during nomal working hours either while the
anaiysis is in progress or subsetuent to the completion of this Contract, '

Gontractor Commitment to Diversity. The Contractor shall comply with and make reasonable
business efforts (o exceed the commitment to diversity represented by the Contractor's proposal
rasponding to RFP-31724-08068 (RFP Aftachment 5.2, Seclion B, Ham Fef B.156} and resulting in
thiz Contract

F

The Contractor shall assist the State in manitoring the Confractor’s performance of this
commitment by providing, as requested, a quatterly report of participation in the performance of
this Contract by small business enterpriges and businesses owned by minorities, women, and
persons with a disability. Such reports shall be provided to the sigfe of Tannessee SOVEMors
Office of Diversity Business Enterprise in form and substance as required by said office.

Limitation of Lisbility. The parlies sgree that each party’s labillty under this Contract shall be
fimited to an amount equal to two (2) limes the contract velue, PROVIDED THAT in no avent shall
anything in this section 1o the contrary limit the liability of the Confracior for intentional forts,
criminal acts, or fraudulent conduct. The parties agree that neither party shall be entiied to
punitive damages againet the other. All imitaiions of iability provided for harein shall apply to sl
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direct or indirect damages, irrespective of how the complaining party's demages are categorized
or cafculated.

Monioring and Gompliznce. Upon request of the Contractor and no more often than once during
gach one hundred sighty (180) day period of the Contract, the Sisle agrees o provids the
Coniractor with available records or other relevant evidence, such as a writien letler of
confirmation, of State compliance with the Contract regarding use of the Contracior's crline
research and advisory services. The Contractor or designaied independent represeniative may
ronduct reviews of the State's records to verify compliance with this Contract. Any such review
shall be limited fo an examination of data that is relevant to determining the use of the
Contractor's online research and advisory services. These reviews shall be by mutual agreement
during the Stale’s regular business howrs upon ne iess than two (2} weeks notice.

Yee of Research and Advisary Services,

a. Definitions. Hy the following provisions defining the afiowable use of ressarch and
advisory services, the terminciogy employed shall have the following Meanings:

i "Research Bvent.” Aninstance in which a Mamed Ussr accesses andior
downioads Research Documents for the State's business purposes and the Stals
then makes use of the Research Dogumends to derive conclusions relavant o the
aveni

ii. “Resgearch Team.” A collection of one or more Research Team Members
assigned towork on a Ressarch Event,

i, "Ressarch Team Mamber,” An individual assigned to 2 Bessarch Team. This
mdividual may work for or be contracted by the Department of Financs and
Adminisiration, Office for Information Resources (F&AOIR), or may work for or
be confracted by an entity listed in Contract Altachment B. The entifies namead in
Contract Altachment B are not fixed and may change from time o fime; howaver,
regardiess of these changas, such entifies shall always remain within State
government. Confract Altachiment B doss not, and will not, include the
Tennessee Board of Regents and The University of Tennesses. A Ressarch
Team Member may or may not be a Named Liser,

v, “OlR-Managed Research Bvert.” Refers to Research Event that is direclly
meanaged by FEAOIR.

V. “Non-OlR-Managed Research Everl” Refers to a Ressarch Event that is not
managed by FEA/GIR,

v, “Chain of Command.” Management perscnnei within State government that are

hierarchically above, and/or that have authority over, 2 Ressarch Taam,

b, Authorired State Use,

b OlE-Mansced Regearch Evenl For an OIR-Managed Ressarch Fvant, Narmed
Users may, for the Slale's own business purpeses and at no addiiional sogt to the
State, coliectively distribute up o 100 insterces, n fotal per Contract year, of
Ressarch Documents, In electronic or other formals, with the Research Team,
the Research Team Members, andfor Chain of Command associated with the
sveni. For purposas of this provision, an instance is defined as “the submission of
af individual research note o, from one (1) to ten (10} people. An additions!
Instance would be counted for every incremental group of 10 persons to whom
digtribution of the same Regearch Document is made (e 1-10 equals one
nstance, 11-20 equals two Instances, 21-30 equals three Instances, eic). Such
distribution shall be Emited only 1o those individuals with & ob-relaied "need to
know" and shall be for defined Stete business purposss such as s research of
IT trends, T-refated business issues. products andior best practices. This
provision does not precluds permitied uses idendified in the Condractor's usage
guidelines. The Siate shall advise the designated Contractor Cliant Partner of the
Research Documents distributed during the Parlies monthly Clent Pariner
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mestings. The Contractor Client Fartner shall be responsible for tracking the

manber of copies of Research Documents distributed during e term of the
Contract,

i Hoo-OIR-Managed Research Event. For 2 Non-OiR-Managed Research Eveni,
5 Named User may, for the State's own business purposes and st no addiional
cost, diskibite one {1} copy of Research Dotamants, It grint form, 1o a Siale-
designated Research Team Member. This Ressarch Team Mermber may
circuiate this sarme copy of the Research Document to other Research Tearm
Membars andlor the Chalt of Command associated with the event, Such
ciraulation shall be limited only to those individuals with 2 job-related "need to
know” end snall be for defined State busingss purposes, such 2s the ressarch of
iF trends, 1T-related businass issues, products and for hest practices.

iti. The Btate may make fimitad copies andior excerpts fom individus! Research
Documents for internal prasentations or reporls associsted with OlR-Managed or
Kon-OIR-Managed Ressarch Evenis, provided the excerpt is within the limits of
"fair use” under applicable copyright faw.

o3 Restrictions o Siate Use. The Stats may not reproduce of distribute Reasarch
Documerits, to individuals not authorized a3 recipisnts under the tamms of Contract
Section E.13.b, sither by electranic means or otherwise without the Coniratior's prior
written permission. Research documents, in and of themselves, are not Work Produtts
as defined in Contract Section £.7, and are goverad by the intellaciual poperty
provisions of £ 7.a. This E.13.c provision does not apply 1o any disciosure authorized by
this Contract or required by State or Faderal law.

IN WITNESS WHEREGF,
CARTHER, INC.:
- . . F !
R - G e ) Ve // {
" GONTRAETOR BIGNATURE DATE
f;>;1’ A DR Iy Drgin € 2 FPUER gy CAE LS

PRINTED MNARE AND TITLE OF CONTRACTOR SIGNATORY {above}

DEPARTMENT OF FINANCE AND ADMIMISTRATION:

//M A End | NS 55

MARK A, EMKES, COMMISSIONER %ﬁ%’? DATE
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ATTACHIENT A

ATTESTATION RE PERSONNEL USED IN CONTRACT

PERFORMANCE
SUBJECT CONTRAGT NUMBER: Fdason LD # 34ssty

CONTRACTOR LEGAL BNTITY MANME: Gartner, Inc,

i

FEDERAL EMPLOYER IDENTIFICATION
NUMBER: :
{or Socisl Securily Number)

The Coniractor, identified above, does hereby attest, certify, warrant, and
assure that the Contractor shall not knowingly utilize the services of an
illegal immigrant in the performance of this Contract and shall not
knowingly utilize the services of any subcontractor who will yiilize the
services of an illegal immigrant in the performance of this Contract,

e 5 T

i 5 f ra f/ W%
- Phowty D8 Mol oss a3
= el S et

T CONTRACTOR SIGNATURE

NOTICE: This attestation MUST be signed by an individual empowsred o coniractusliy bind the Contracior. If seid
individual is not the chief executive or president, this document shalt aflzch evidence showing the individual's authority to
contractually bind the Contractor,

P : : s e s T . Sas o it S Fomrn o i
_ /Hgf* CE I AT Y S e Py LRIzl 0, f Rt A g P T LS

P

PRINTED NASIE ARD TITLE OF SIGHATORY

o

&, H ko § B e e
s VA O N T
# T it

DATE OF ATTESTATION




ATTACHMENT B
State Agencies, Boards, and Commissions

Alcoholic Beverage Commission

Bureau of Ethics and Campaign Finance

Bureau of Tennlare

Cornmission on Aging

Gompirolier of the Treasury

Corrections Ingtifuie

Department of Agricufture

Depariment of Children's Services

Depariment of Commerce & Insurance

Department of Comrection

Department of Economic & Community Development
Departmeant of Education

Departmant of Environment & Conservation
Depariment of Finance & Administration
Dspartment of Financial instiiutions

Depariment of Genersl Services

Department of Health

Department of Human Rescurces

Department of Human Services

Department of Intellectual and Developmental Disabiliies
Department of Labor & Workforce Development
Department of Menta! Hesln

Cepariment of Miliizry

Depariment of Ravenue

Depariment of Safety

Department of Towlst Development

Depariment of Transporiation

Uepariment of Veterans Affzirs

Listrict Attorneys General

District Public Defenders

Legislature (General Assambly)

Gifioe of Attorney General and Reporter

Oifica of the Governor

State Board of Education

State Museum

Tennessee Administrative Office of the Courts
Tennessee Advisory Commission on Infergovernmental Relations {(TACIR)
Tennessee Arte Commission

Tennesses Board of Probation & Parois

Tennessee Bureau of nvestigation

Tennessee Convnission or Children & Youth
Tennessee Depariment of Siale (Secrstary of Siats)
Tennessee Health Services and Development Agency
Tennessee Higher Education Commission
Tennessee Human Rights Commission

Tennessee Registry of Election Finance

Tennessee Reguiatory Agancy (TRA)

Tennesasee Treasury Department

Tennessee Student Asslstance Corporation (TSAC)
Tennssses Wildiife Rasources Agency

Tennessee's Rehabilifative Initiative in Correction (TRICOR)
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T Topic Detalls

ghysical hardware, softwars, end COMMUNCIRoNS use

Infrastructure - nfrasiructuce is
dehver {T services (0 users.

Describe Research and Advisory Services coverags that includes af & minimum:

®  Herdwarse platforms (Mainframe, URHX, Deskiop, Mobile Devices)

= Operating Systems (Mainframe, UNE Linux, Deskios, Mobile, Windows XP, Windows 7,
Windows Server, KOS}

e Metwork Operating Sysioms (MOS8}
°  ApplicationiDatabass Server Operaling Systems
e Comwnisdcstions

infrastructure ~ Aeset Management

Deseribe Research and Advisory Services soverage that includes at a mindmum:

¢ Confracting for Sofiware
e implementaiion of 3AM tools
= Manape software iconsing costs
e hiaindain sofiware Hcense nventories
& Bolteave disposst
e T Hardwave Assel Mansgement
e Manage |7 Hardwere msintenance Hoense costs
& Bainiain IT Hardware inveniories

i

Systems Mansgement

Deseribe Research and Advisory Senvices coverage that inciudes at 2 minimurm;

e Storage Managemsni = fle backup and archiving in a way that uses siorage devices
sconomically and without the user needing te be aware of when files are belhg ratrieved fom
backup storage media.

® Rackup/Retrieval - copying fies o databases so that they will be preserved In case of
eguipmant falkire or other catasivophe

¢ Boftware Distribution - menagement and facilitation of evary aspsct of deployment
or migration of soflware

@ Performance Monitoring & Tuning - ncludes host systems and network performance
meninNng
Gndine Acowss (TP Monitors & internst Access)

Systems & Operating Svstems

e Capaciy Planning end Wanagement the process to predict the fypes, quantiies, and thming
of eritical resource capaciies needad within an infrasiructure to mest Torecastsdt worlioads

@ Configuration Management the process ofidentifving and defining the Configuration tems in
a system, ecording and reporing the status of Gonfigueetion temns and Requesis For Changs,
and vernifying the completeness and correctness of Configuration Hems.

iv. Disaster Racovery
Besoribe Research and Advisory Services coverage that indludes at & minimun
e Business Continuily Plenning
o Disaster Recovery Plan (DR - how an organization plans o daal with potandial disasters and
recovery situations.
= Eaterorise Risk Management - provess of plenning, organizing, leading, and contraling the
activities of an crganization in order to minimize he effects of sk on an organization's capiial
and gssels,
. Heip Desk Management - A help desk uzually consist of special software 1o help analyze problams

and a group of experts using saftware 1o help track the status of probleme (for exemple, the stalus
of & company's felecommunications netwsrk),




@
&

Bescribe Research and Advisory Services coverage that inchdes ai 2 mimmlem.

Frovision of centralized problem resolution hely to uzers within an arierpriss
Managenent Support lasues ang trends

vl Enterprive NetworkingfCommunicetions
Describe Research and Advisary Ssrvices coverage that includes at 2 minimum:
¢ Data Networking (WAN, LAN, MAN, SAN, Backbone Network, VPN)
& Cabling VAN, LAN, Voice)
¢ Mobile/Pointdo-Point Wirsless (Wireless Protocol, Antenna, Wirsless Transporf)
#  WVaoice (Commsriat OO Serdce, PBX Trunks, Premise Based Systems, YMS, Dusiess Lines,
Backbone Transpori, Long Distance, Call Center Menagerment)
®  Vidgo (Cireuit/Canisr, Video Protocols, Telemedicine Paripherals, CELVDSU, Modems, Vidao
CODEL, Document Camera, Video Switches, Vigso Bridge) :
e IPT ] Voif (WaN, LAN, Yoloe, Mobile, WS, Winma
z P Tolephony
& Radio fo.q. 300 bz, 700 MM
Vi, Mabile Communications
Describe Research and Advisory Services coverage thal insludes af a minimum:
Wiraless communications such as:
& Convergencs of mobile devices
Smartphones
e Tablsts
¥ Global Pesiioning Systom (GPE)
e Wireless LANs
#  ‘Wireless Applications
Hantheld Devices = tenm for any small mobile hand-held device that provides computing and
information sforage and refriaval capabilities for personal or business use
wiiL Cloud Computing
Desaribe Resesrch and Advisory Services coverage st incledes at & mirinaen:
= Public/Private/Hvbrid Clouds
«  infrasiructure as a Service
= Platiorm as 2 Service
s Software 85 a Service
ix. Web Services
Describe Research and Advisory Services coverage that includes at 2 minimimy:
e Web Bervices Infrastruciurs
Web Sccess
& Web Server - program thal, using the client/server mode! and the Infamats Hyperiext
ransfer Protocot (HYTP), serves the files that form Web pagss
& Wek Appfloation Server - the applicalion server combines or works with 5 Web fHyperiex
Transfar Protocoly server, Javae Net, PHP
#  Portal -« & major entry sie for users 10 connedt o the Wab or that users fend to visi as an
#rchot site
®  YWeb Publishing « Design, develop, snd meintenance of Web comant
#  Authoring Tools
Ko Diate Warehousing - A data warehouss is a central reposiicny for aft or significant parts of the data

that an enferprise’s varicus business sysiems colfect,

Describe Research and Advisory Services covirege thet includes at & minimss

&

Dlafz Anzlysis

a QLAP

o ROLAP

) HOLAF{Hybid)
Database Wianagement Systeny
Data Mart




s Heposiiory
e Ewfract Transform, and Lead

®  Warehouse Design

¥i. Business Infefligence - applications and technologies for gathering, storing, analyzing, and
- providing sccess (o data (o help enterprise users make mars informed business doaisions.
Describe Research and Advisory Senvices coverage that inchinies al s minimuny
& Decision suppor systemns
2 Chrery and reporting
e Omniine and relafiona! analytical progessing (OLAPTRGLAPHOLAP Hybrid
s Btatistical analysis
¢ Forscashng
e Dats Mining
®E. Geographic Information Systems (I8} enables you io envision the geographic aspecis of a body
of data. Faciitates analysis or query of data through spatial prasentatinn.
Desuribe Research and Advisory Services coverage that includes at a minimunm:
€ Goverranent Applications
o Tools & Ubiltes
% Databases
e Query & Analysis
@ Reposilory
wiif. iatabass Technology; Information Mansgement; Big Dala
Describe Research and Advisory Services coverags that iIncludes &t & minimum:
= Database Dasign
a Issues and approaches involved in the design of @ database
o Architeciureftheory
[ Data modeling
o [atabase normalization
o Matadata
- Database Management System
«  Datebase Change Managemaent
= {ztzhase Monitoring
= Date Availability
o Backup/Recovery
© Data Moverment
o Archive
o iligration
5 Replication
o File Transfer
@ Uiata Cluabity
o Cleansing
o Transformation
& Date Access
o QuanyReporiing
o Data Analysis
@ Databuse WMiddiaveare
@ Data Security
XV, Collaboration

Describe Research and Advisory Services coverage that includes at a mindmum:

@ Automated Dats Capturs
& Caplure aawd conversion of paper-bssed and elecironic forms inte digial data
& Elecironic Forms

& Content Managemen
o Manages the content of 2 Wab site
s Documant Manspement :
o Services for arganizing, managing, and rouling electronic documents
o Ability to store, focate and refrisve information throughout & document's e cvele

] Imaging ~ cloctronic caplure, storage, mansgament. communication and ratrieval of
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documents
Workflow
Inziant Messaging
Elactronic Mait
Directory Sarvices
Giobal Dirsciory Services
Oifice Productivity Tools
o Dagkiop Publishing
o Spreadshest
o Word Processing
o Prasentation

@eee

&

e List Wanagement Software -handies subscripiion reguests for a mailing st and distributes
new ressages, nowsletiers, or other postings from the Hst's membors

®  Projsoi Manegement
s Busihwss Process Managemaent
Frogrem Management

A;s;ahca%ams & fpplication Development

Describe Research and Advisury Services coverage that inciudes 1 a minimum:
Agplicaiion Development Yool & Utiiiies

Application integration

Application Development Languages [Mamffame, UREY, Deskiop, and Sobile platforms)
Loplication Server

Change Mansgemernt

Cutpit Management

Printsd and online culput documents

Microfiche

Gnline cutput document viewing, eic.

Appltication Testing

Application Saaurity

@%@ 6 82 B & 8 & & B

vl

Enterprise Applications & Packaged fApplications

 Rescoribe Resaarch and Advisory Services coverage fhat includes at a minimurn:

e Enterprise Rosource Planning {BRF) -4 broad ssi of activies supported by mutii-modufe

application software thal heips a business or govemment manage the impodard administeative
components of s busihess
o Plarrang, accounting, budgeting, emploves services, purchasing, mainiaining
inventories, interaciing with suppliers, providing customer senvice, and tracking orders.
& Gustemer Relationship Management {ORM) - an mformation mdusty term for
methodolegies, softwars, and usually Infermat capabiliies hat help an averprise manage
customer relationships in ah oroanized way.

e Uthar Entorprise/Packaged Aoplications

v

information Securiy
Describe Research and Advisory Servicas coverage that includes af 2 mirimum:

¢ Bystem Securify

¢ Wetwork Security —
o Monitoring of networks end crtical hests for unustal ar suspicious achvity
o Firswalls

Intrusion Detection & 108 log analysis

Forensic analysis

Yirus Protection

Network architecturs assessment and design

User and Design Authentication

= Vulnerablilly zesessment and remediation

o

0o oo

.= Physical Becurity

e Encryption Methods (storage & trans#) & Tools
= Certification and Acoreditalion

Wi

Commercial Softeare Licensing & Contrast Managoment
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Describe Research and Advisory Services noverage that includes 2t & minimunn

Negotiation of software/hardware/iT senvice agresments more effectively, aligning confracts ta
the company's overall business strategy

Review of Procurements (RFPs, ITBs, Conracis) & provision of faadbank related to-the RED

xix. Sirategic Planning
Describe Research and Advisory Senvices coverage thal includes at a minimurm:
s Total Cost of Gwnership - designad o help enterprise managers assess both direct and
indgirect costs and benefits related 1o the purchase and maintenance of any IT component,
& Enterprise Architecture — 2 process lifesycle as well a8 the oulcome of thinking out and
spanifying the overall sinuciure, Ingics! components, and the logical intrrelafionghing of 5
computer, s operatifhg system, a nelwork.
= Aligning 1T services with the enterprise’s business goals
e Organizationalissues — such as Compensation; Succession Management
e Oroanizational Strgcture
HE. fanagement of IT Orgenizations
Becaribe Résearch and Advizory Senvices coverags that includes a1 2 mindmurm
@  Siaffing
«  Training
& Covernence Models
e  Network Operations -A network operations senter (NOC)is 2 place from which a
ielecommunicaiions network is supervised, monitored, and maniained.
#  Data Cenler Operations - central date processing facility and/or the group of people whg
managethe company's’ date processing and networks
®  Integrated Help Desk Opsrations
o 247 Operations
@ Telecommuting
E3A Advanoed & Emerging Technologies

Deseribe Research and Advisory Services coverage that includes at 2 mintmum:

&
L)

&

Iderdification of new frerds and technologies hat affect businesses and govermmerns
Detenmination of technologies that will have 3 major impact on the markeiptace
Provision of technology projeciions for st least five {5} vears
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