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TENNESSEE BOARD OF REGENTS

Oj/ice of Busùrcss U I'-inonce I Diuisiort. o/'Ptn'chasing'U ()ontrucls

July 31,2013

Ms. Leni S. Chick
Fiscal Analysl
Rachel Jackson tsuilcling, Itr' ['loor
Nashville,'fN 37243

I)ear Ms. Chick:

Enclosecl please lÌnd an Erlrolled Stuclents Coaching Services Agreement from INSIDIITRACK,
INC. "l'hese coaching services are for incoming students to develop positive learnittg nlethods and

habits, with the goal of increasing student retention and graduatiorl rates. Please note that this
Agreenrent is 1'or the following institutions: Austin Peay State University, Nashville State

Cornrnunity College and Northeast Stale Cornmunity College. Also note that f'or the lwo (2)
cornrnurrity colleges participating, they r.vill be recipients of grant funcls to assist irt olßetting the cost

of the first ser.nester coaching services

Per I:iscal Review's request to see nor.l-cornpetitive agreernents/amendments, this contraot must
be approved by the Colnnrittee. Please colìtact me regarding the date this r,vill go beforc the Fiscal
Revierv Committee ancl I will infonn tlre representatives to insure they are present f'or the tueetittg itt
which thc contlact u,ill be discussed. lf you have any questiorrs, please do not hesitate to colltact me

at366-4436.

Inf'onltation rcgarcling the contract nray be sent to my attention at thc Tcntresscc Boald of
I{egents, l4l5 Mt¡rlicesboro Roacl, Suite 346, Nashville, 'l'ertnessee 31217 .

Sj¡cerely,

L,WMqo,yrfu"
Arrg!1a (ìregory l- lynrr
Director ol' Purchasiug ancl Contt'¿tcts

cc: Dale Sims. Btrsiness ancl Finance



Supplemental Documentation Required for
Fiscal Review Committee

*'Contact Name:
Lou Svendsen *-Contact

Phone:
((r I 5) 3(ró-3909

*Contract Number: "RFS Number
*Original Contract

Besin Date:
08126t13 *Current End

Date:
08125/15

Current Request Amendment Number:
(if nnt¡li¡ahl o\

N/A

Proposed Amendment Effective Date :

t;f ^^^I;.^hI.\

N/A

*Department Submittine: Tcnnessee Board of Regents

"Division:
*Date Suhmitterl: 7 /31/13

{'Submitted Within Sixtv (60) davs: No

lf not, explain:
Waiting fìrr contract finalization and grarl
confir'r.natiol'r

*'Contract Vendor Name: Inside Track- Inc
d'Current Maximum Liabilitv: $2,r 88.50u.00

*Current Contract Allocation by FiscaI Year:
(as Shoton on Most Cutent Fully Executed. Contract Sutntna,ry Sheet)
py; ¡3¡a fp11 ¡a7¡', fþ11 1yi
lli r,r3r,50u l$l,oriz,o0o I ls
*Current Total Expenditures by FiscaI Year of Contract:
(q.ttach bachup d,ocutnentatìon from STARS or FDAS renort\
FY FY FY F'Y FY FY

$
IF Contract Allocation has been
greater than Contract
Expenditures, please give the
reasons and explain where surplus
funds were spent:
IF surplus funds have been carrietl
forward, please give the reasons
and provide the authority for the
carrv forward provision:
IF Contract Expenditures exceeded
Contract Allocation, please give the
reasons and explain how funding
was acouired to oav the overar¿e:

*Contract

Funding
Source/Amount:

State: X Federal:

Interdepartmental:
Other: $300,00 from

Lumin¿l

3. I 0.09



Supplemental Documentation Required for
VìE\¡d

Founclal;ion Grant
If "other" please define:
Dates of AII Previous Amendments

or Revisions: Hf applirable\
Brief Description of Actions in Previous
Amendments or Revisions: 6f annlicable)

Method of Orisinal Award: State Contract

Include a detailed breakdown of the
actual expenditures anticipated in each

year ofthe contract. Include specific line
items, source of funding, and disposition

of any excess fund. (i[ appticable)

Austir Peay:

$ 30,000 L.nplemcutation Foc

lì487,500 Servioe Char-ge lòr' FY 2014
$455,000 Service Charge for' FY 2015

Nashville State Community College:

$ (r,000 Implernentation Fee

$ì 2,500 Travel Fee FY 2014
$149,250 Coaching Fee 2014 l"tSein.
$149,250 Coaching Fee2014 2'"r Sem.

$ 2,500 Travcl Fee FY 2015
5149,250 Coaching Feo 2015 1"1 Sern.

fi149,250 Coaching Fee 2015 2"'r Sem.

Nashville State will receive a one-time
grant ol'ti l -50,000 to offset the FY 2014
Costs

Northoast Statc Comlnunity Co llege:

$ 6,000 lmplerrentation Fee
$ 2,500 Travel Fee FY 2014
$149,250 Coaoliing Fce 2014 Ist Ser¡.
9149,250 Coaching Fce 2014 2nd Sern.

fi 2,500 Travel Fee FY 2015
Íì149,250 Coaching Fee 2015 1st Sern.

liI49,250 Coaching Fee 20I5 2nd Scn.r.

NoÍheast Statc will rcocivc a one-time
grant of$150,000 to offèet the FY 2014
Costs

Include a detailed breakdown, in dollars,
of any savings that the department

anticipates will result from this contract.
Include, at a minimum, reduction in

See attached spread sheets for clctails on
additional revenues that are anticipated
by cach oftho schools as a result ofthe
letention and graduation on additional
students that a|e projected to ocour

3.10.09



Supplemental Documentation Required for

positions, reduction in equipment costs,
reduction in travel. (if applirable)

because ofthe coaching servioes
plovidcd.

Include a detailed analysis, in dollars, of
the cost of obtaining this service through

the proposed contract as compared to
other options. (if applicable)

3.10.09
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REQUEST: NON-COMPETITIVE CONTRACT

APPROVED

Each of the rêquest ¡tems below ind¡cates specific ¡nformation that trgg! be ¡nd¡v¡dually deta¡led or addressed ?s required.
A request can not be consldored if ¡nformat¡on prov¡ded is incomplete, non-aespoñs¡ve, or does not cleârly address each oflhe
requ¡remênts ¡nd¡vidually as requirod.

1)

2l

RFS #

State Agency Name : Tennessee Board of Regents

3) Serv¡ce Capt¡on :
Higher Educat¡on Coach¡ng Services for lncoming Students to Develop Positive Learning l\ilethods and

Habits With a Goal of Increasing Student Retention and Graduation Rates

4l

5)

i1"::111_
Contract Start Date : (att

lnside Track, lnc.

I

ached explanation required if date is < 60 days after F&A receipt) | August 26' 2013

6) Contract End Date lF gll Options to Extend the Gontract are Exercised : August 25, 2015

7) Total Max¡mum Cost lF ell Options to Extend the Contract are Exercised: l$2,188,50000

8) Approval Criteria:
(select one) | | useof Non-competitiveNegotiationis¡nthebest¡nterestofthestate

fi only one uniquely qual¡f¡ed service provider able to provide the service

9) Descr¡ption of Service to be Acquired :

Coaching services for enrolled students to assist those students to reach their educational goals and to thereby ìmprove retention

.10) Explanation of the Need for or Requirement Placed on the Procuring Agency to Acqu¡re the Serv¡ce :

The university and community colleges believes that coaching services prov¡ded to undergraduate students will improve undergraduate

:":1ï'"î:"'""11'"'.@
I l) Explanation of Whether the Procuring Agency Bought the Serv¡ce ¡n the Past, & ¡f so, What Procurement Method lt Used :

This Service has not been bought in the past

l2) Name & Address of the Proposed Contractor's Pr¡ncipal owner(s) :

¿nôt rcô¡rirerl if nrônôscd contraclor ¡s a state education institution)

Alan H. Tripp, c/o Alan H. Tripp and Christine W. Tripp Revocable Trust dated 12120196,738 Castto Street, San Francisco, CA 94114

Baird Venture Partners lil Limited Partnership, Attn: Jim Pavlik, 227 W. l\¡onroe Street, Suite 2200, Chicago, lL 60606

El Dorâdo Ventures Vl, L.P., Attn: Tom Peterson, 2440 Sand Hill Road, Suite 200, l\4enlo Park, CA 94025



'13) Ev¡dence ofthe Proposed Contractor's Experience and Length of Exper¡ence Prov¡d¡ng the Serv¡ce :

lnsideTrack, lnc. was founded in 2000 by Kai Drekmeier and Alan Tripp, both st¡ll act¡vely involved wìth the company. In a number of
trial exper¡ments conducted by the company at various pilot universities in 2000-2001 school year, the lnsideTrack Coaching
methodology was proven to be very successful with students. S¡nce this in¡tial success, lnsideTrack has deployed its methodology to
500,000 students at a broad range of public and private colleges and universities throughout the United States, including the lndiana
State University, the Alabama Community College System and the Hawaiian Community College System. They have provided
coaching to both incoming students and prospect¡ve students with documented success (see #f B below). Headquartered in San
Francisco, CA and with offices in Portland, OR; Orange County, CA; and Nashville, TN, lnsideTrack employs over 350 employees.

l4) Documentation of Off¡ce for lnformation Resources Endorsement :

(required qdy ¡f the subject service ¡nvolves ¡nformat¡on technology)

select one: f,f Documentation Not Applicable to this Request ! oocumentation Attached to this Request

15) Documentat¡on of Department of Personnel Endorsement :

(requìred gfly if the subject serv¡ce involves train¡ng for state employees)

selecl one: ffi Documentation Not Applicable to th¡s Request I Documentation Attached to this Request

l6) Documentation of State Architect Endorsement :

(required only if the subject service ¡nvolves construct¡on or real property related serv¡ces)

select one: ff oocumentation Not Applicable to th¡s Request I Documentation Attached to th¡s Request

l7) Descript¡on of Procur¡ng Agency Efforts to ldent¡fyj:"".""t'", 
".tt"t'

At this time, there are no other providers that offer these types of coaching serv¡ces.

l8) Justification of Vlhy the State Should Use Non-Compet¡tive Negotiation Rãther Than a Competitive Process :

_1_B"i"g th" """ly k". will not be deemed adequate just¡fication.)

.1. Pursuant to the Complete The Tennessee Board of Regents and its constituent institutions are continually seeking new and better
methods and tools that will improve student retent¡on and complet¡on rates. ln furtherance of th¡s goal, various schools in the Board of
Regents system are experimenting with new methods of retaining students.

2. One of the techn¡ques for increas¡ng retention ¡s the use of student coaching for first year students in an attem pt to develop
successful habits and skills. Academic stud¡es, such as the one conducted by Professor Eric Bettinger ofthe Stanford University
School of Education have shown that student coach¡ng significantly ¡ncreases the likelihood that students may stay in school and
graduate. ln his study conducted forthe National Bureau of Economic Research, Dr. Bettinger determined that coaching services
prov¡ded by lnsideTrack increased retent¡on by10%to 15%, Acopyofthatstudyisattached. That study was reviewed bythe U.S.
Department of Education, lnstitute of Educat¡on Sciences, What Works Clear¡nghouse (WWC). The WWC concluded that the research
on the subsetofseven well studies meetstheWWC evidence standardsfora valid study, without reservat¡ons. Clearly, experimenting
with student coaching is a worthwhile undertaking ¡f results like this can be obtained.

3. For various reasons, those schools seek¡ng to experiment with student coaching have decided that ìt would be the better choice to
h¡re an outside vendor to provide the serv¡ces during the testing phase, not the least of which ¡s not hav¡ng to deal with laying off
employees if the results are not as anticipated. ln seeking vendors wh¡ch could provide these services, it was determ¡ned that lnside
Track was the only enrolled coaching serv¡ce that was d¡scussed in the 2012 U.S. Department of Education publicatÌon entitled
"Evidence Meets Pract¡ce, lnstitutional Strategies to lncrease College Completion." Citing the Bettinger study ofthe results of lnside
Track's efforts on eight campuses between the academic years of 2003-04 to 2007-08, the authors of that publication stated that
"laldvising that is integrated wìth coaching, where the advisor reaches out to the student proactìvely on a regular bas¡s by phone, ema¡1,

text orsocial media, demonstrates positive student outcomes. Research suggests that frequent contact w¡th an adviserorcoach -in
some cases weekly - does improve student outcomes." lnside Track is the only en rolled student coaching service that ha s had its

methodology studied and verifled by an independent outside servÌce.

4. lnside Track has several proprietary techniques it utilizes in prov¡ding its coach¡ng services. I has an I step recruiting process it use
to recru¡t its coaches as well as a 6 step proprietary employee tra¡n¡ng program that includes regular monitoring and feedback. Inside
Track also conducts proprietary research ¡nto student decision making behavior, including ¡dentifying student's reasons for pursuing an
educat¡on, selection criteria for the selection of inst¡tut¡ons and programs and factors affecting persistence, progress, complet¡on and
employment. This allows a coach to collect student feedback rece¡ved during coaching sessions and make necessary changes to
better serve a padicular student. The Tennessee Board of Regents is not aware of any other vendor of college or university student
coaching serv¡ces that has thìs level of exper¡ence or utilizes the same type of propr¡etary methodologies employed by lnside Track.

5. Further, our research indicates that lnside Track ¡s the only enrolled student coaching sêrvice that has accumulated and can
be used to determine the imoact on students and student

2



educat¡onal outcomes. This is important from the coaching because it will allow the participating schools to determine quickly whether
the service is effective and economical. To that end, lnside Track has agreed that should a review conducted at the end of the first
year of the program indicates that there has been no improvement in retention, the agreement may be terminated.

6. lnside Track is the sole vendor providing its comprehensive services. lt does not utilize resellers or distributors.

7. Should the results of the experiment prove positive, it is the intent of the Tennessee Board of Regents to lssue a RFP for a system
wide contract for coaching services.

8. With regard to the two community colleges participating in the experiment, they will be the recipient of a Lumina grant of $150,000
per school which will offset the cost of the first semester coaching at those two institutions.

REQUESTING AGENCY HEAD SIGNATURE & DATE:
(must be signed & dated by the ACTUAL procuring agency head as detailed on the Signature Certifìcation on fìle with OCR- signature
by an authoriz{ signatory will be accepted only in documented exigent circumstances)

T lst f zots



CONTRACT SUMMARY SHEET o2't406

Tennessee Board of Regents

lnside Track, lnc. C- or V.

Coaching services for enrolled students

26-Aug-13 25-Aug-15

Contractor is on STARS Gontractofs Form W-9 is on file in Accounts

20'|.4 $ 1,131,500.00

20't5 $ t,057,000.00

$

$

$

$

$ $ $ $ $ 2,l88,5oo.oo

Dale Sims, Vice Chancellor for Business and Finance (615) 366-3921

\+

$ $

Àfrlcan Amerlcan

\elan

Percon w, Disability

Female

Hlspanlc

Natlve Amerlcan

imallBuslness 
þlnOTdlsadvantaged

)TH ER ml norlty/dlsadvantaged-

IFP

tlon-Com petltlve Negotiation

Competltlve Negotlatlon

Negotlatlon w/ Government(eg,D,Gc,Gu)

Alternatlve Competltlve Method

Cther



ENIIOLI,ED STUDENTS COACHING SERVICÐS AGIIIìEM ENT

I3y and lletrveen

INSIDETRACK, INC.

And

Tltc Tcrt¡lcsscc Iloâr'd of Rcgcnts

STANDARD TBIIMS AND CONDITIONS OF SEIìVICE

'lhe following standârd teflrs al'ld conditions, r'n coujunction wilh the signed Business TeLms Exhibit (Exhibits l,
2,and 3), coltstitute the binding and enfotceable Agreerììent llctweeu the Teunessee Boald ofRegents fol the þenefit
alìd use of its constituent instjtutions, Austin Peay State University, Nashville State Con]rìrunity College anct
Noftheast Stâte Cornmunity College, (hereinaflel Collectively "Client") arld hrsideTlack goveruìng Inside'lIack's
plovision ofCoaching Selvices for enlolled students at tlre aforesaid institutions.

L DDIrrNrIroNS. l'ho follo\liDg tcrnts, whelì
capilalized, shall have tho rÌÌcaDings sef lorù bglowl

l.l "^grccme[t" nìeaus thesc Slandârd
]'crrs, thc Ilusincss'l'enrs lrlxhibjt aDd any otheÌ cxlìibj1s,
collectively.

1.2 "ßr¡sincss Ternìs Exhibit" ntcans thc
coveriug exhibit, cxeculcd by both l,artics, allached 10 thcso
Slandârd l'crllls scttilÌg lorllì the Scrvicos ordercd, the ìlriciDg,
and ofher particulars of thc coDlt¿ìcturìl ¿ù1¿ìtìgcmctìt bclq'ccll
lhe Parties.

1.3 "Confinuing Student" ulcans à
Prospcclive Student or Il¡rollcd Studcul who has pr,eviously
recoivod thc Sclviccs duÌjllg tho l]rcccding acâdeulic teìnt aId
is eligjble to receive addilional coachiûg services lÌoDl
Insidelrack.

1.4 "Effcctivc Dâte" ¡ltcâns {hc siguature dâ1e

sc1 lbdh o¡r fhe Iàst page of thc llusiness 'l'cl'ns lixhjbjt.

1.5 "PâÌtics" Dtcans Clicrrl aud lnsidelìack
collecli!ely.

1.6 "Scrviccs" is dcfincd irÌ thc Busìness
'l'crnrs Ilxhibit and ntay ìnclude Coaching loI Prospeclive
StudcDts (PSC) Coaclring 1'or llùrolled Sludenls (SC). or both.

1.1 "Stândatd Tertns" uìeîns lhesc stil¡tdârd
lcrnrs ar)d collditio¡s of service.

1.8 "Co¡ch" ¡rcans ai1 lusìdelìacl( enlployec
or co¡ìtfaclor providiDg rhe SoNiccs 10 Prospective SludcDls
alÌd/or linrolled S1Ìrdeuls.

1.9 Other 'Lernrs. Capilalizcd terms ùot
olhcl1\,isc dclìned iD this scclion havc the rìrc¡¡tinos sct l'ollh

5291 l3 v2lllN

iD the Ilusirlcss l'cùrìs Llxhibit.

2. l,Rr-S't '{Rî ActlurrrÌs. Ì,rior to the
Services Slart Dale, tto Partics will discuss âlld rÌlu{ually
agreo upoD an iDrplemculatiorì Þlan lor the Scrviccs.
l¡sidcfiack will furi)ish Clienl with a prclinÌinary
in]ÞlcmeDtâtion clrcoklist by no Ialcr tììau the date spccilìed iD

thc Ilusincss l-erìls llxhibil, and the Pârties wiil Dlcct to
colìduct ¿ru hrplcmeDtâ{ion Wolkshop to lurthcl. deline lllc
Services no Iâter'1han thc datc specilìcd irì lhe llusincss Telms
Ilxhibit. 'l'he Pârlios rviJl mutually aglco upoD a fiDâl
inrplorneDlation checklist at thc lntÞlcmcntatioD Wor.kshop.
Ilach Par(y rvill pcrform all ol'i(s resPoclivc oblìgalions sct
lortlì in fhe nìutr¡âlly-âgrecd upoD inlpleDlcDtation chccklist
prior to tlÌe Services Start Datc.

3. SrìRvrcrìs
3.1 Sco¡re ofScrviccs, lf the Se¡.vices includc

CoachilÌg 1'o| Prospcclive Studenls, Insjdclìack shall
conlùreDcc p|oviding PSC to Prospectìle StudeDts orì thc
Scwiccs Slart Datc l'ol PSC aud cease providiÙg sûid scrvices
on the Sel\,ices l-.lud Date íor PSC. Il the Sclvices inclù(lc
Coaching 1'ol' Il¡rolicd Sfuderìts Scrviccs, Ilìsidclìack shall
comDrcDcc plovidiug SC to ljr)rollcd 51ùdcl]ts on thc Scrvices
Starl Dâ1e fol SC ancl cc¿se DrovicliDg sajd scrvices on lhe
ScÌvices End Dale lor SC Sorviccs.

3.2 Coâching for Prospcctivc StudcDts. To
tho cxlcDl that thc Scrviccs i¡cludc Coaching Io| PIos¡rcctiYc
SludeDts Services, Insido'lìack \\,ill usc comntercially
reasonable cllorts 10 lrerlblì PSC usiDg tltc Stâllillg dcscribed
in the BusiDoss 'l'0rDls Exhibil. Coaclles will ùtcet \vith
sludcnls iìs dcsc|iLred iD thc ilusiucss l'elns lixhibit. While
workjìrg wilh sludc¡ts, Coachos aDd studcnts uta), (â) work
logcthcl on rcgistrâlion problcnrs; (b) Ievicw loDg-term and



-(horL^lc rì dclivcftÌblcs ¡nd go¡ls: (c) clc¿ìrly idcut¡l)'reâsons
lìr succcss. oi lack ol success, duri¡g lhe prior \\'ccìi; (d) sh¡rc
l)osilivc l¡edbâch 1'or successlìì acliYitics b!t dircctl),addrcss
inelTcclì\,c iìcli\,ì(ies: (e) crcalù stralcgics. delì1le actiot ì)l¡l]s
¡nd seI clcadlincs l'or thc conring wcckl and (l) d¡rcctly
rcinlbrco the studc¡ls'cJfòrts to sLtccce.l in school.

3.3 Coacling for lùrrolled Stu(lcnts
Scrvices. 'lÌJ thc cxtcnt {hat lhc Scrvìces illchlde Co¡ìcbing Jòr
l:lnrollcd Sludcnts SeIvices. llsìdelìack u'ilì usc coìlrùcrcioll)'
reasonâble c1ïoÍs, clescribecl in the llusiDcss lcrnls llxhibit, to
perlbrnr SC usi¡)g lhc Stalllug, also desc|ibccl in thc llùsincss
'l'cmìs ll\hìbit. Co¡ches rvill nlcct \\,ith s1u.ien1s as (lcscribcd
jr) tho lJusincss l'ernrs ì:lxhibjt. Whilc wolking with studeDts.
Coachcs ancl studcnts may: (a) r'evicrv loDg{crm a¡d short-
terfi goalsl (b) evaluate cullent acac]cnlic pcrlornlancc a¡l(l
co lpârc [o cxpec(atio¡ts: (c) clca|ly idcutify roasot]s Jõr
sL¡cccss: or lack ol'success, duriDg lhe priol rreek: (d) shaÌe
posìlive l¡cdbâck lor successlul ¡c1ivìtics but dirccll),addless
iDelÏecti\,9 activitios: (c) creale str'âtcgies, define âc1ion plalÌs
and sct deadlìres lor thc coming week: ând (1') diLcct\,
leinforr'c str'.rtcgics to sle(ccrl irì srlloo,.

3,4 Clicnt RcsDonsibilities. CIienf wil¡
suPpofl hsidcTrack in p|orriding all Scrviccs by provicling tlìe
lbllowing in a tirìroly ùarlncri (â) faciliics as dcscribed iD the
Ilusincss l'er¡ìs ljxhjbit; (tr) conlact ilìformation for cach
ProsPcctivc Stude¡t arÌd/or lìnrollcd 51!deD1. as âDproprialo:
a¡d (c) clcclroric ¿ccess to rcgistration/studcnt nÌanageñcût
¿od olher l:lata syslenrs rcquired îor pellornlaDce n'teasurcDtcùt
and rcPorting. Insidel'rack cnrployces or coDlracfors shall
¡eceivc tlajly repolts Dostgd fo a scculc Fl'P site detâilirg
grados, â(tcDdance, class aclivity, llold iÌìformation (OPOG,
ISllì, S^P. ctc..) l'or IlnÌolled Str¡clcnts jn such folut as
rnulually agreed bctwccn CIictìt aDd lnsìde'Ììack. Any
infol])ration Providcd ù¡der Seclion 3.4 shall bc tr'gâtocl by
hìsidcllack as Cìo¡lidenfial hrfot]ltation undel Secliorì 12.3
and hrsidel'Ì¡ck shall only use suclì irlf'o¡]ratjoD in ¿ ìawli¡l
l]]arìncr. Iusidel'râck c¡llployccs ot contlactus provjd0d
access lo such Clie¡r1's rggistratjo¡t/studcnt Dtauagenent
syslenrs rvill, upon lequcst by f]lient, cxecule "acceplable use"
or olhcr agrcenìents restricling their Use ofsuch systcnts.

3.5 i\,fodificâtion of Scrviccs. lì¡om tintc to
tine (ÌrrrjDg the ler'¡ìr. Clicnt ancl Insjde'frack rì'lay ulutüally
¿1gree to aùland tho Selviccs 10 Þleserve tlle obìeclives {)1'lhc
rclaliouship belwceD the parties. Suclì alÌcndDlcnt nìust tre
made iu rvriting sigred b),both Part cc.

4. CoNl rNulNc Co^()rrNc SrÌ\/rcEs
4,1 lntcntionâllyOmitted.

4.2 lntêltionallyOnit(ed.

5, BDNCIITTÄRKINGI'rr^sti
5.1 Bcnchnìârking Phâsc. Ilcgirr¡iDg will'ì

thc Clícnl acâdenìic Icr)l spccificd ilt thc llusincss l'crnls
Llxhjbjt a¡d cr)dirìg lour rvccks aftcr' the conclusjol ol'thc
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Clienl acâdcmjc lerm spccilie(l ir) thc Ilusiiìcss l'elrrrs l.lxhiL)it.
lnsidc ¡ r'¿ìcl( lìnci CllicDt rvill collabcualc in a coDlrollcd
c\pcrinrc¡t ("llcDchDrârl(ìug Phâse'-) to (rt) h0ìp asscss thc
cxpcclcd inìpâct ol'thc Scr!iccs ¡nd (b) idcDli¡, opportunìtics
to iDrprovc thc Scrviccs p|nvidcd to Clicnl.

5.2 llesPorsibilitics Duling thc
lìcùchrDârk¡rrg Phâsé. Cljcnl and Insidcl'r'acl< t!ill
coììâboralc 1o choose 1\\o (2) sinrillìrl).sized groul)s ol'
str¡dcnts that arc (a) bâlauccd 1o thc c\tcut possiblc 1oI
eulering char¡cterislics, cnrollmc¡lt litìli'lg. ctc.. ¡¡d (b)
cxpcc(ccl to bc rcÞrcscìll¿ì1ivc of thc cDlirc populâ1iotl ol'
Prospsctivc Sludenls ¿urd/o¡ LÌrrolìcd Slude¡ls (rìs appìic¡blc).
LrsideÌì¡ìck shall provide thc Scrviccs to orìo groul) (tlle
"Cb¿ìchcci Group"). and \\,ill not providc thr sclviccs to lhe
dlìel groùp (lhe "Cofrol Cloup''). 

^ 
coin loss will dclcrnli c

\fhich g¡oup \!ill receive Cürchirìg and whjch group will selve
as a Control Gloup. An Insidc'fracl< represcrtative \\,ill toss
the coin, and â Client lc¡rresenlalive q'ill call thc coi|. Cliclìt
shall corìfiDuo to ptovidc both tho Coaohcd Gloup aÙd the
Colrlfol Groull the sanÌe level of âcadcnic ând adlltiuistlafivc
support scrvices as providcd 1o sludcnts duri|g the acadculic
lerr1 Drior b fho ir)lÌ oduction of I¡sidc'liack Scrvices.

5.3 ßcnchmârking Phâsc l\{c¡ìsure¡ncnt Íìnd
lìcportiÙg. lhc prìnics will 1r'ack thc cunlulâtive Ietcntion
lales (in the case ol SC) or staú rales (in thc casc of PSC) of
boÍh groups ovcr tilrlc to âsscss the el'lectivelloss o1' the
Sclvices provided lo thc Coached Croup, l'hc rctcutiorì
perfoù]1ânco oî both groups Njll also bc conÌpaled \!ith past
pcd'ol.lrlarÌce al bolh locâlions. CIìeut sbâll provide dala k)
lnsjdelìûck, and Ìnsidc'lìack shâll provide reDotts at thc eÙd

of caoh acadcmic tcllìl to Clieut pcrsonnel, r'egarding such
perlornrâDce aDd cunnllat¡ve retet)1ioÙ ratcs, sÞecilìcally
idcntiî),ing any qu¿ìlitalivc and quaDli(ativc dille|ences
bctr{ccn the Coachcd Croup arld the Contlol Cror¡p ovcr ti¡llc.
lnsidef¡ack shall use ils bcst cllbr{s to l¡âkc appropriale
persoDììcl avâilâblc 10 CljcDt for thc purposc ofdiscussir)g ând
cvalualing lhe coûtents ol suclì repods. l'hc co¡ìtcnt oI stìch
ropolts will be kc1)t conlìdcnlial lo (hc exlent rllo$,able by
larv.

5.4 
^dd¡t¡onâl 

llcnchrnarl<ing. Should a

nralcrial chånge occur irì Client's gnroll¡tleD1 llolìcies or
prâcliccs, or in thc ìcvcl ofâcâdcD'rio or'¿d¡linistrativc supllott
provided by Clicr)t to studcnts durjDg thc lc n, tlle parlies
acknowledße th¿t â secoud llorìcht)larkjng Phasc rra1, þç
rcquircrl to rc-asscss the ccorìonìic benefils of thc Sc|vices.
Shoùld sùch a chînge occur, {hc partics nray collâboratc 1()

dcsign a d ilnplenÌeut â seco¡d llenchDtârkjng Ph¿ìsc,

adiusling the 
^g¡ecrì'lellt 

âs ¡rccess¿ly,

6. ONcorNcPrìRlrotul^NCIÌMll^sutìliÀtrtN'l'
6.1 Results Mcasurcnlcnt Progrâm. 'l'lìc

pal1jcs will collatroratc 10 produce lirìÌely, âccuralc reporls
describirìg lhc rcsulls ol'the Scrviccs over time arìd oonlÞariug
sùch rcsults fo iDlcnìâl ¡|d historical Clicul rcsults. Resulls
¡llcasurcd n)ily includc studc¡ìt class atlelldance, cuutulaliv0



start ra{cs ¿lld cum0latiyc relenlion r¡lcs. ilt)d t)lay (¿¡t CllieDt's
oPLior)) iûcìudc crcdils ¡lleDlplù(J. crcdils c¿ìì.llcd. CP^, or

dcglcc conrplclioD. 
^ll 

such rcpolts shall be rcdactcd in such it
\\,ay âs 10 kccp âll l)ersoD¿rJly idcn(iliabìc ìlllbrnlâliorì ùscd 10

crcalc thc rcports, cor)lìdenli¡1.

6,2 Results l\'lc:ìsurc¡nelt âùd llcporting
l¡csponsibililics. During lhe llrst thify (30) da),s ol thc
Conlr'act I'ernr. Þarties \\ ìlì coll¡bor¿rtc 10 clcsigD and
i¡1llìcnrcrìt a Droccss for l)criodic rcporti¡ìg that âligrrs \\'i1h
ClicDt's ir)lcrlal lrlcasurcùcnt ¿rìld rcl)orling l)rocesses. Cììcnt
rvill plovidc the ¿grecd-{o clat!ì on a ti¡lcly basis to
lDsiclc'lircl( iD thc âgrccd-1o lblnr. and ùrside'lìack will
provide the a8recd-lo reÞoÍs 1() ClicDl on â tinìely basis in thc
agrccd{o lornì.

6.3 Studcnt Sulveys. In âdditiolì to tlìe
Mcasurcnrent ProglarÌ dcscribed irì this scc(io¡), I¡siclc'lìack
will survoy coached sludents oì ¿r Deriodic basis in ordcr to
insure qu¿rlity and 10 lrukg inllli o vcllÌcnls to our coaching
rrodelbased on specilic sludcDt ncods. l-hc sùrvcys will âssess
student trchaviors aud âttitrrdcs over 1iulc.

7, P^Yr\rnNTs
7.1 Scrvices Fees. Lrsidelìack rvill invoicc

Client fol Scrvice I'ces i¡ accoÌdanqc \vith thc tcllls sct follh
ir the Ilusiùess'l'crns lixhibit, aDd Client shall pây Selvice
lìccs in acco¡da¡ce Nitlì the tcflìrs set l'orth in lhe Ìlusiùcss
l'erûs llxhibit. IDsidcl'rack shall issue iDvoicos 10 thc CIicDt
Billing 

^ddrcss 
or (by urutual agleenÌe¡t) by elcctronio rìail.

Clicul aglees to issue Þulcirase ordcrs âs requircd fo Iacilitâ1c
tirnely payDrcnt.

7.2 lùtentionâllyO¡nitted.

7.3 Lâtc Fccs, Any undispuled and unpaid
rìnrounl duc Lrside]'râck thaf is oo1 pajd in full w¡thiD thirty
(30) dâys of thc dalc due shall be subiect fo flìe tclnrs of thc
Tenrìcssec IìonÞt Payìncnt Act.. a latc lcc of' 1.5 percerì{
(1.5%) per nlontll. In lhe evcnt {hat aDy uudispufed ¿nrcunt
o\!ed 10 lDsjdc'lìâck ìs uot paid i¡r lull rvithin ÎoÍy lìve 45)
dâys oI thc due datc, lnsidc'l'rack rray also. r,tt i1s oÞtio),
rclì¡sc to pcrloml âIly lurther Scrvjccs undcl this Agreclìlc¡ìl
until lhc delinqùer1 ¿ìmount is paìcl in firll.

8. W^ltR,\N'l y AND Dlscl,ÁlrriR o¡. W^RR^N l' ìs.
8.1 Limitcd \ryârrâ ty. lnsidellack

ropicscnls and $'ârrâlìls that tho Scl"vjccs \vill llc perforn]ed in
â prolcssjoDal, clhicâl and \\'orl(lÌârìlike Dtânìtcr \\,ilhorìt
iDfr iDgiDg tho owncrship oI ilÌtellectuiìl proÞefly righls o1' ¿ìDy

thild parly. l1'Lrsi¿elìrck bto0clles lho l'oregoiltg \varr¿Ilty
rclà1i¡g to infiiDgcnrcnt of intcllecluâl ptopcl1y righls ofthird
p¿ìrlics, Client'srcìrcdics shall bc thosc sct lorth jn Sectiorl
10.1 bclow. ClieDt's sole âr)d exclusive rcnlcdy lor tlle bleacl't
ofâny othcr warranly shall be liùriled fo lwo tintcs tllc anÌount
Þaid 1o J¡)sido'lì¿ìck u¡der this ,Agrcclllcilt.

8.2 Dlscr-,{rrrDì oll W^RR^NIìtis. IìXCDPI'
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^s 
ltxPRusst_Y sBl trotì t IN sltc' oN fl.I or Ï s

^ct{lìtMDN't'. 
lNSlDt:ì|ì^ct( DIS(ìt,All\4s ALt.

WARIìANI'IìJS. IìXPRI]SS, I]\4PI,II]D. OIì. S1'A1\J1"ORY.
INCl.r.JDlNG llUl NOl' t.t\4t',tììD i'O WAIìIì^NIÏ]S Otl
I\4I]I{CI ]AN1'AI]II-II'Y. I]I NI]SS IT(IIì A PAIìlICLJI,AJì
PT]RPOSIJ.'Ì'II],Ii, OR NONINI)IìINCIJN4I]N]' OIì
w,{lìtìAN t' .ts Al.l.t-tcuD l.o 

^RISli ^s ^ 
Rusut- I otr

CtlSl()M 
^NI) 

tJS^(ììì: 
^Nl) 

Nl,) ll ll:lR ASSLJMI]S NOI{
AC]CDPI'S ANY I,IAI]II,II'Y 1! CI,Iì]N'I OR I1'S
stllDtiN'l's olì o lt.iR ct.ItìN]'s w]lll RusPltct to
t'HD QU^l-t]'Y OIì StJt't:tCIJtNCY Ot l't IU SURVTCLìS

Olì 
^NY 

Dl,:t-lvElìAlll.ÌlS. Ol{ 
^NY 

Rllstjl,l'S l'O llli
ACIIII]VI]D I]Y'IIII] IJSL] (II'IIII] SI]I{VICI]S AND ANY
DI]I,IVI.]IìAI]I,I:'S OR OI'III]Iì INITORMAI]ON
IITJIìNISI'IH) 'fO CI,IIJNI', WI'I'IIOT]'I' I,IMì'IINC 'II II'
Cl:lNI:lì.Al.ll'Y OF 'llìll lìORÌìCOING, ANt)
RIjGARDI,I]SS OIT ANY BI]NCIIMARKING OIì
PllRIrOjìMANCIì N4l:lAst.ilìIiMÊN'f lll,A. f M^Y llll
CONDr.jct'tD uNt)lìì Ï S 

^GRultMuN 
t',

INSIDI]]'RACK MAKIìS NO IìIìPIìI]SI]N'IA]'IONS
IìI]CARDÌNC ENI{OLI-MI]N'f OI{ RE'II]N'I]ON IìAI'[]S
1]IA1' ]\4AY RI]SUI,]' IììOM IIIL] DJJI-IVDIìY OIì'III!]'
suÌìvtcEs, 

^ND 
w ,r, NoT BD t,r^Bl.ll FoR ANy

t.'^lt-tjlìu oF t'tìtì su,RVICtis 1'o MuDl' CLIEN f's
EXPltct A ONS WIll I RIISPUCl' 1'O STJCI-l tìtisULl'S.

9, Lr\|I]^.rroN o¡ LrÁßrl,r'$'. liXC]lP Ì' lN
coNNDCtloN wt Ì'H IIRD^CItlis oF stìc oN t2.3 ()tì
IN CONNIJL]I'ION WIIII ANY INIIRINGI]MI]N'I OII
utlt tì P^tì't'Y's otì 

^NY 
'llIRD p^Rt'y's

INTI]I-I,ECTTJAI- PIìOPIìì'IY Iì]CII'fS, IN NO L]VI]N]'
wtt,t_ Etll tì P^tì]'Y Bu t.t^Bl_u 1'o l'f.lu o'fHuR
PAR'I'Y IIOR ANY INDIREC'I" SPECIAI,, EXI]MPI,AIìY,
rNcrDEN',r'^r., orì coNSuQurjN At, DAM^cris
AI{ISINC IìIOM OR IìI]LA'I'ING 1'O 1]IIS AGIìI]I]J\4DN'I
OR lIII] SI]RVICIIS PIIOVIDI]I] III]RI]T]NI)I]Iì, L]VI]N ITì

A P^lL'l'Y KNlrlW OR SIIOULD JLAVll KNOVr'N OF I-llE
POSSII]IT,II-Y OF SIjCII DAMAGIìS, INSIDI]TIì,A,CK'S
'I'OTAI- CTJMUI-A'I'IVI] I,IAI]II-Ì'IY ARISING IììOM OR
IìDT,A'|ED TO ]IJIS AGIìEEMI]N]'OR lIIE SHìVICI]S
PROVIDIID IIHRITIUNDIIR, Wl'ÌFl'HER IN CON IIì^C l'
ot{ l'otì't'otì o]'tl:tìÌvtsì]. wll.t. No]'uxcuDD Two
]'lMjis lllì:l AMOUN]' Of FIIES ACIlJ^t-t.Y P^lD llY
CI,IDNI' 1'O INSIDIJI'RACK IN ]]IF PIìI]CI]EDING I2
MON]I IS IJNI)ìJIì'IÌIIS ACJIìIJI:)MI]N'I, II ID PAIì'III]S
ACKNOWI-I]DGD II IAl' 'IHI]SE I'I]IìMS I{I:TI-IJCT 'I'IìE
Al,l.,ocALIoN otr RIst( su'f Fotì]ìt tN S

^ctìuuMENl', ^ND 
nt^t' tE P^tìlltì,s wout_D Nol'

DN'|EI{ INI'O 'lljlS 
^Clllll:lMllNl' 

WIlliOU f 'lì IllSLi
t-tMI]'A1IONS OF t-lAlllt.t',t'Y.

10, INDlì]\'rNlIìc,tttoN.

l0.l I denìnificatio by IllsidcTr'âck,
lnsjdel'rack will iDdenì¡iîy a¡d lìold Clierìt haDrlcss lìont ¿1lld

agai¡rst auy and all da 'ragcs, losscs, Iiabilities. costs aì)d
cxpenscs lesulfi¡g from (and u'ill clelcrtci Clicnt from) any
clairr. suì1, disputc. or procccding brought by â thild Party



¡tlisi¡]g lÌonr of rùlaling {o InsìcJel'r'acl<'s i,11ìi¡gcnrcDl ol'ân),
third Dârly jnlcllcclual lroper(y righ{s in PcrlinrDing thc
Services hele(¡ndcr. lÌr thosÈ ClâiìÌs \\'lrich Cllìcnt wishcs
lnsidclì¿cl( lo dcl¡n.1, Cllìcrrt wiìl (i) provìdo p¡.oDrp{ D01ic0 lo
l¡sidcLìacl< ol'1hc cxisfcncc ofsuch Clainr: (ii) Lrsìdc l'r,ìcli
¡cl(lro\rledges and âgrces 1bât Cllicnl ìs sub'ccl lo thù
provisìoDs ol l'cn¡cssec Codc 

^Drìotalccl 
$N8-ó-l0a), ct scq

requirirg aulhorizati(nr lìoul lhc 'l'cuncsscc 

^lkr-ucy 
Gc¡loral

rcgârding lcndcr coDlrol o1'lhc dcf¡¡sc iìnd 10 thc enleliúg iulo
arl, seltleìrlent all¡cling CIicDl's iDtcrcsls. \\,hìch autholiT,atìolr
\r'ill not be ünleiìsonably \\,ilhhcld iì|d (iii) l)r'ovide rcasonablc
âssisla¡cc to Insi.ìeliack in thc dclì¡sc ol'such C'lair)1. Clienl
nra), pal1i0ipatc i¡ tho clclì¡sc $ ith counscl ol ils choicc al i{s
o\\rì exl)ensc. lf llìsidelìack believes that lhe Serviccs nìa),
bcconrc tho subiect ol ¿ lhirclÌârty inliinge¡ìcnt clainr,
Insìdc'l'r'ack lÌay (a) oblâin a liccusc to contiDuc p[o\,íding
such Selvicest (b) nrodily thc Serviccs srrch that they ¿r'e llo
loìgc¡ inû¡ùgi¡g: oÌ (c) il Deilbcr ol the I'orcgoìùg arc
reasolìably ÍJr¿cticable aIìel llìside lìack's application of
coIn 'rcrcially reasouablc ellbrts, tcr¡¡i¡âtc this Agrecr)rcrt
uporì \\'r'ittcn ¡rotjcc 10 Clicìrt. 'lho iìrdcDrnificatiou oblig¿rtioll
(iescribed iD Sectior l0.l(a) represen{s Cliel)f's sole ¿ìlÌd

exclrìsi!e remedy, ând hrsicielìâck's eulire liability, ârising
1ìoln or lclatiug 10 ¿ìlry iûflingcurcnf of tlìird+arty iDtcllcctual
property rigbts.

10.2 Intcltionallyonritted.

ll. Dtsprirrì RÈsoLUt'roN. Any clainr,
disputg, ol'co¡ltrovcrsy o1'whafcvcl naturc arising oul o1 or
rclâtìng lo tlìis 

^greerììe|1, 
i¡clt]ding, witlìoüf limilâlion, al)y

¿ìclion or clai¡ì bâscd oD tort, co¡rtrâct, or statulc (iDcluding
any claims ol llrcaclì or violalion ol'slalulory or con]iDolÌ law
prolec{io'ìs iìom djsc¡j¡rj¡a1jon, barassDlcnl aDCl hoslile
working crl\,ironrìenf), ol curccr¡ìing thc ir(cr'ÍJletatior, eflect,
lerrDinaliou, r,alidity. pcll'ormancc and/oI blcach of this

^grecìrìcnt 
("ClaiDi'), shal¡ llo submitted to the l'0nnessee

Clainrs conrmission and all procedurcs and paynrcnts shall bc
pursu¿nt to the'l'erìnessee Cl¿ìiDìs Corì]Dìissiorì 

^ct.
12, OwNrilts It,,{ND CoNIìDtìN Ât, y

l2,l Propr¡etâry Rights of lnsidclì'acl<.
Subicct to thc sìrccilìc rights ¡rrovidcd 1o Cllic¡rt hcrcundc¡,
Inside'lìaok shôll hâve sole ¿l]d exclusive ownerslìiP of all
right. {itlc, aDd i¡tcrest ì¡ and to thc spccilic propriclar),
nrafcrials arìd rrcthoclology !ìscd by Insidc'Ììack for'¡rlovidirg
tho Sclvices hc|eunder provitlcd such nlâteriåls (i) ârc not. ol
do nol becorÌe (olhel 1lì¿Ìlr lhroùgh â bre¡ch oi contract by
Clicnt) gcncrally knorur to tho public; (ii) \\'crc in Clicnl's
Þossession prior to i1s disclosule by hìside'lì¿ìck (iii) ale uol
developed iDdcDeDdeDlly by Clicnl. withor¡t rcliâûcc on
irìfolrìation ol nralcrials providcd lry lnsidc'flack, or,, (iv) alc
righ{lully leceivcd by C-lient withouf obligaliorì ol
co lidc liâli1y lÌorrr ¿ lhiÍd p¿ìr'ty. Prolccled propriclary
n'ratcrial shall i¡rclude all ¡rcdia and dooumcntation iclatiDg 10

llìe desigD, develoÞnel]1. oPer'¿rtiorì. testing. ot use of'thc
Se¡viccs or'¿ìùy ¿ddilions or ]odilìcatioDs therelo, all rredjâ
¿ìnd docrìDrent.fion lclâting 1o the tlaining âì)d cvâlùâtioù ol'
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Inside lìâck personncl. all ¿ggrcgâlc d¿tâ ¿ud iìn¿rllscs lcl0lcd
to Lrsiclclìâcl( s pcllornrâùcc ol tllc Scrvìces ("llr,(ìdcììrch
l\4atcrials"). iìu(l all intellcclual lropcÍ), righls âssoci¿ì1cd

thcrc\1,ith (jDch¡diìrg. wilhoùt liulit¡tion. righls 1o pâtcD1s.

copylighls. h¿dc sccrels, and I(l]o\\-ho\'). tlÞorì Insidelìacli's
rcclucst, C'licr)1 ¿grùcs to cxecut0 sr¡ch lirthcr iIslrLìnlcr)1s âlld
lakc such Iìrrther iÌclion as lnsidcÌìirck Dray rcaso¡rably
rcqucst to cll¡01 o\\nership ol any of thc lDsidclìack
\4âterìâls a0d iDle¡lectu¡l propcrfy rights l)rovided th¿ì1 C'lieDt
shall bc rcimbursccl fo| an¡,expcnscs it i¡rcurs rclâtcd {o sùch

aclioir. l'hc Insidc'lìool< naDrc. logo, and lhc ploducl ûâules
âssociated \\'ith thc Selvices âre lrade¡l¡rl(s ol'IDsidcliack.
and ìro right or ìiccnsc is gr¿¡ted to usc thcù excepl b),
cxprùss \¡r'i11cn pcrmissic¡r of Insidc l-r'ack.

12,2 PloprietâÌy Rights of Clic[t. Subiecl to
thc spccilìc rjghls providcd to Insidolìack hcrcu¡dcr and

cxcluding all Insidcììrck M¡f criÂls. Clic¡t shali havc solc and
exclusive owncrship ofall right, titlc and ilrlcresf ilì aod 10 âny
aDd all student pcrsonally-idculiJìable ilÌfol¡1â1i01ì discloscd
try Client to lnsidoliack for r¡so hercundcr ("ClieDt
Matcrials") Þrovided such nralerials (i) are not, oL do no1

bccoule (otlìcr than tlÌrough a b¡each ol contract by
Lrsidel'rack) gcneral¡y known lo llìc public; (ii) \\,ero i¡)
L)sidel'rack's posscssioD prior to jts disclosule by Client (iii)
a¡c ¡o( dcvelol>ccl irìdopcndcnlly by Lrsidoliack, wilhoul
leliaDce on irlo rlation or ù]atclials plovided by Clier]1, or,,
(¡v) are rìghlii¡lly receivcd by hrsidelìack without olrligâ1ioìr
of conlidcDtiality lìom a third pâ¡1y.. lixccpt lo lhc exter)l
neccssrìry lo perl'ornÌ Services aod Conlirluing Coâchirg
SeNices, Insidel'rack âgrccs not to usc, publish. circul¿ìtc.
disselììrate, ol olhelwise use thc Clieut Matcrials willìoùt the
plior rvri{tcn consont of CIienl, rvhjch consenl may bc
\vilhhcld in Clicr)1's solc disciotioù.

12.3 Coûfidcrtiâlify. l'o tlìo cxtcnt allowcd b),
'l-eDncssce lâw, llìsideÌìack aÍìd CIielìt cach agrec 10 ¡ra¡D1ain
irì confide¡ce all i¡lor¡la{ioD discloscd by one lJâr'fy lo thc
olhcr aud conspicuously malkccl as "conlìdcutial" (the
"CoDfidential hrfofiìra1ion"). IìegaIclless ol' whctlìel DìiÌr'kcd,

all Insido'lrack M¡telials shall be the CoDfidenlial lrlormalion
ol' lusìdcl'râck 01' thoy arc uol othcrwisc excludcd lìoû
protcctio¡r by l2.l abovo. Iìach palty âgteos lo use the sÍìù1c

secLrri(y nrcasorcs 10 pÌo1cc( {he olhcr pâr'ly's corrfidcDtial
i¡rformation as jI uscs 10 protccl i1s o\uì colìlìder]tial
i fornlâ(ion. Ilâch llârty lurlhcr agrccs ¡)ot 10 disclosc sùclì
inforur¿fion {o an)ene other thân those of its enrployccs aDd

il]depo¡delrt collfractors wllo havc a ccd to kl)ow sL!ch
jnfol-l]lâljon iD colrncclion with lhis 

^grccr)1cDt. 
[JÞoD

coìrìtctioD ol thc Ser'\,ìces Llnder this Àgr-ccncnt, unlcss
ClieDt and l¡sidclìack cnlcr iDlo a iìrthcr sigued. writterl
servicc ¿grceDrer)l lor thc cxteDdecl uso of tho Scrviccs. (i)
CiicDt ¿ÌgÌees to relurr ol deslloy ¡rÌd cerlily i¡r \\r'i1ìng i1 has

done so, all Lrsidelìack l\4atcrials upolr lequesl by
lnsido'frack, aDd (ii) lnsido'lìâck âgrees to rclrìl1l all Client
Malgrials upo¡r lequesl by Clienl; lirthclrìrore. each part),
agrccs 1o ccrlify its conrpliancc r!jth such rcspcctive
obljg¿Ì1ioDs il' rcrlrìcslcd by tbe olher pilrly. I'he l-oregoillg
co¡fldellliâlity oblig'¿tious shâìl not apply to âuy i¡Iorì)ution



gcrlcriìll)¡ â\,tìililblc 1o thc pubìic, latrlìrll¡, r'cccivc<1 1ì'onr a

third l)¡r1), \ri1holr1 any o[rligltion of conlìdcnti¡lit),. I(no\\ì b),
lhe rcccìving pa|t¡, plio[ to rcccivil]g thc Conlldenliâl
InloInr¡1ion 1ìonr thc disclosil)g pdr{y. indcllcDdcntly
(lcveloìled or obl0iDed \\'ithoùt rcli¿ììlcc oD lho ofhcr l)¡r'l),'s
i¡l'orralio¡. or aÞl¡rovcd 1ì)r rclcasc by such p¿rl), witllout
rcslriction.

12,4 llcmcclics Cum¡¡lativc. Il¿ch l)art), sb¡lì
have 0Dd r)riÌy cunrulalivcl),cxcrcisc all tights it nla)'hâ\'c at
ìn\! lbr lhc protccljoD ol'thc Iuside'lìack l\4âleriâls. the Clicnt
\4Íì1cri¿ììs. and tho Serviccs.

13. I.ttRPA. I¡rsidclìack ând ClicDt ackùowlocJgc lhal
thcy arc sùbicct lo aDcl Nill 1ìrlly conrply wilh tbc l)rì\¡iìcy
Icgulatiors oulliucd iD the farÌily l:)ducÍìlionâl lìigh1s d¡d
Privac¡, ¡c¡, 20 tJ.S.Cl. $ 12329: 34 C.ll.R. Part 99. as

¿rnrcnded ("Ililìl),A"), 1¡r lhc harìdling oI such iìr1oùlalior.
lnsidclìack wìll rÌot disclose or use any SludcDl Inlo tl¿¡liolì
except (o thc ox{e¡[ reccssary to carry ou1 its obligalions
ur)dcr this Agrccurcut and as penrilled by lll.lRPA and will 1'or

the purposes of l'ljlìP^ rcl¿ì{cd u1a11er's orìly, willagtec b bo a
IrEIìl'^ ¿ìgent as sct loÍh jD 1h0 appìicablc rcgulatio¡s.

14. TIrRivlN^l'toN. l'his Agleenreut will
cxpirc at the end of tlìe Co¡)lrâct l'cl'll1. h addition, eithel
Þarty rìray 1cnrli¡âtl] this âgrecrncnt at any ti¡ìo if thc o1lìcl
pâr'ty hâs failed to curc a malerial breaclì willìirì li1ìcon (15)
days a1ìer leceiving wlittcn ¡lolico thcrcof ûolÌ the no¡-
trrcachirg pârty, oÌ ifsrìid brcach by its aturc cât)not bc cuÌed
\vi1hiìr fi1lcen (15) days, the othor par'(y hrìs 1àiled to
coDnnencc tlìe steps ueccssaly to cure \\,ìthiD liltecn (15) days.
ScctioDs 1,4.. 7, 8, 9. 10, ll. 12, 13, 14, aDd l5 \!¡ll survìle
any lcrlrilraliorì or cxpirâtion.

15. l\'l,rRKIì'rNc llrcH rs
l5.l Client ì\l¡ìrketing Rights. Subicct to ils

obligâliorìs unclor Scclion 12 (OwDelshþ aud Conlìdentiality),
Cljent ulay Þrontole, discuss or desclibe ils t¡se oltllc ScÌvicos
to polculi¿ìl sludenfs, current strìdcDts, and otlìcr llarlies in ìts
gencr'4l colllso 01'busiDess. proúded, hou,eter, thât Client
slìall lequesf (âDd lnsidol'rack n'lay, at i1s discretioÍt. \!itbhol(i)
prior ¿ìpprov¡l by Insidcììack ol' (a) reproduction ol'
l¡sidc'lrack n'rarks, logos and (b) any writlci) descliption 01'

llìe Selvices.

15.2 InsidcTrâck lvârkcti¡g Rights, WithiD
lorty-ljve (45) days ¡fier tho llllcctivo Datc, Clienl aDd

|lsidelìack will issue a ioint prcss lclcasc i¡ cuslonlary l'ornt
ânlloullciDg the Agrcc¡ìen1. Dr¡r'ing thc l'cllll. upo,r
I¡rsjcicl'rack's lcquesf. Clicnl \'ill participalc in I¡siclc'lìack's
marketing offorts, which may include (a) nìedia lcferoncos iìDd
(b) Dallicip¿ltion iD a cas(] s1ùdy leaturirìg CIient's Icsr¡1ts UsiDg
Insidelìack. lnsidelÌâcl( ntay lc¡tloduce Clicnt's logo on
Insidel'mcl('s $,cb silc with size. posilionirg ¡nd pl¿ccDleDt
coDsistcnl witlì the size, ÞosilioDj¡ìg ând pliìccnlent fhen in use
by j¡lsidc'lì¿ìck on its web sitc for the logos ol'its othcr
CIie¡rls. ¿rucl in hsídcliack's \\'r'itten sâles pleseufâtioDs
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pro!idcd thât C-'lìcn1 shâll hâ\,e lhc righL lo ì-cvjc\\, ¿nd ¡pproyc
an), such nratcrials bclbre they ¡r'e relcascd.. CIient nra1,

¡rrovitlc lnsicìelìack \\'ilh rrarkcting or br0nding st)'le
gùidcìi¡cs. lncì. il so ¡rloviclccl. lnsidc'lìack \\'ill ¡.lhet0 {o
Cljcnl's guidcliûcs iû the rcprodr¡ctioD ând usc ol CllicDt's
loßo.

I5.3 Notwilhst¿rìì.lirìg aD),tlìing to thc contliììy
in this 

^grocnrcn1, 
Insiclc'l'r'ack rvill h¿\'ù thc right 1o lìccly !sc

an(l disclose âggrcßâtcd d¡1í (\,i1h no stuclen( Pll) ancf

än¿lyscs ol lhc pcrlou¡¿¡ce ¿¡cl rcsults ol'thc Scrviccs 1br its
busincss and nrarkcting Þul¡oses.

16. CDNrìrì^r,
16.l Non-lntcrfeÌcnce. Custonler

ackDowledges th¡t l¡sidc'l'rack rccruits. haìDs, âud conlritcls
witlì CoÍìchcs âlìd coôchiDg nl¡ììtagors 1o perl'orrìt tho Sclaiccs
for C'uslon]cr ând such r'ecr itulcllt aud lì'âi¡iDg js a costly ¡nd
f ìnlc-co¡lsr.ìr¡ilrg cìldcavor. Il Customcr', dur'irtg th(] 1cl1ll of'
tlÌis 

^greerìent 
â¡d o¡e ycâr aflcr tho cxpiralion or thc

tcrmi¡râfioD ol this 
^grcclllont, 

cnlltoys in thc capâcity si¡ltjlar
10 a Coach oI Coaclring ulaDager, any of I¡sidcl'rack's
erltl)lo),ees or colllrâctors rvho provided scrvicgs to CustolÌtcr
u¡der fhis 

^gÌogDrcDt, 
CrìstoÌcr slÌall il'l1mediately pay

Insidel'rack, fo| cach en¡rlo¡,ce or contractor crì1plo),cd, tlÌc
surn of f;100.000, whiclì accrr"tcly rollccts the reasonable
laluc of lnside li ack's rccruitlncnl íuÌd llaiuilìg tinlc and costs.
'l'he leùì'rs "enÌPloys" and 'euployed" as used in this scction
sh¿ìl be broadly coDstrued to includo thc cnrployrìrenl, hiring,
or rctcntioD oi a person âs ¿r lillniùrc omploycc. Þaú-tinro
enìl)loyoc, jDdcl)endcDt coDlr¿rctol, subcontr'ûclor, agont,
consrrlt¡nl. ôr :rry .ilrilal r'lassifi catioll.

16.2 Govelning Larv. l'his 
^grocmoìlt 

shall
be gove|ned by ¿rlrd coustruod in accordancc rvith thc larvs ol
the Slale oI"l'enùcssee wilhoul rcfcrcncc 10 thc lhat Slate's
conllj0ts of law plovisioDs. Insidelìack agrees that it \vill L]e

sùbjec1 to the oxclusive jr¡risdiclio|r ol the l'enDcssec Claiuls
Comll1ission irì actions that nlay arisc undcr' this Co¡ltì.act.
'l'he CoDlrâctor ackûorvledges ând agrces that ¿rìy riglìts o'
claims âgâirlst thc Stâtc of 'l'crr)cssee oI its cutployccs
hercurdcr, aDd any rc¡ìrcd cc arising therelion. shall be
subjecl to ând linÌilcd to llìosc righls iìDd rcn]edies, if aDy,
availatrle u¡der'l'c¡Dcsscc Code 

^nnet¿ìfcd. 
Scclions 9-fl- l 0l

(hroùgh 9-8-407,

16.3 Entirc Agrccnlcnt. This 
^grcenlc'lt(including the llusiness l'eù)rs llixhjbjt a¡d thesc Sf¿nrdard

'l'cr¡rs) conslitu{es thc complctc ¿nd exclûsivc statcmcnt o1'lhe
âgrsenìc¡rt of thg paltios with rcspcc{ 10 lhe sùl)jcc1 Dl¡,ìttcr

hcrcolì and suÞcrscdcs all prior orâl and writlen proposals,
rcpresonlalions, or othcr conrnìunicatiorì rclatcd to the subiect
lllâ11er heleoL 'l'ho Scrviccs aDd the aclior)s a¡d collltnilnlcDts
of l¡rsidcl'r'ack with rcspect tlìereto shîll rot bo coùstlùcd as
beillg dìreclly or indilectly govcrncd lly oÌ subiccÍ to rny olhcr
agrcerìlent botwcen CIic¡rt aDd Insidc'lìack. l'belc arc o
third+alt), bclìclìciâries to 1lìjs 

^greemc¡1.



16.1 'l'ârcs. Clienl is ir 51iìle cntily ìlo1 sul)iecl
to loxalior..

16.5 Ârsignrncut, Ntith.r'¡:rlt¡ rrr.r¡ rrs.i¡rr. irr

\vholc nor in pâú, this 
^greenrent. 

or ¡uy rights or obligalio¡s
granlcd, {o ¿ny olhcr person or cD1i1),, withou{ fhc prior \rri11cn

coDscùf ol thg olhcr p¡rfy. No(\\'ithsl¡ndiìg thc Iorcgoing. lhis
¡grecnlenl Drav l)c iìssiSDecl b), eilher l)¿r'ty \\'itlloilt such
conse¡t to (¡) íì Daronl. subsi.liary. or olber corpor¿lc allìlialc,
(b) aD accluircr ol'all or subslanlially all ol'ils rìssets, or (jji) a

successoì by rìlcrger, ì)rovided that arr¡, 5¡sce".ol errtity sh¿ll
agrec to bo bourd b), thc lernrs ¡Dd conclilion$ of lhis

^grecnrcnl. ^ny 
purporlcd ¿ssigDn]enl ìlì violation of this

section shall bc void.

16,6 Wâivcr. I'he liilLrrc o1'eilhcr pa¡t), a1 any
limc k) cnforcc any oflhc plovisioDs of this Agrccnlcnt or âDy

right urder this 
^greemeut, 

or 10 exercisc ârÌy oplion

Þrolided. wiìl in ro \\,ây bc co¡shued to be a \laiver 01'lhc
proYisiorÌs. r'ights, or options, or in any way to allcct thc
validily ol' lhis 

^grccDlcnl. 

-l'he 1Ìlilurc of cjlhcr paÍy to
cxcrcise any righls or opfions uudcì tho lcrrs oI coìrclilions of
this 

^greelì1ert 
slìal¡ not prcclude or preiudice lhc cxcrcisirìg

ofthc same or any other right uùder this AgrecD'renl.

16.7 Scvcrâbilily. ll tn) lìro\ision ôr'lìotlion
of a provisiorÌ of this Agrccrrcnt is hcld invalid or

uDeDl'orccâble, lhc re¡rìailìdel of the Agleel¡eDt shâll Dot be

aflècfed, ¿ud the rcn'raining ternìs \r'ìll conlinue iù cÎ1èc1 ¿ìnd

be binding orÌ thc parlies, provided that such holding of
invalidity oI uDcr)l'orccabilìty docs Dot nl¿terially a]Icct llrc
csscnco of tho 

^grccmorì1.

16.8 Noticc. Any nolicc, payllcDl, rolund, oì'
<lcnrand rvhich is required ol providod to bo giverì under this

^grcemelll 
shâll be dccured 10 h¿ve been sùflicicnlly givcrl

and rcccivcd for all puqroscs u4lcn dclivcrcd b¡,haud or
r)âlionally recogrìized o!ernight courier. oÌ five dâys alìer'
bgir)g scDl by 0crtificd ol rogistcrccl ¡1r¿ìil, Þostâge ârìcl ch¿ìrgos
prepaid, relurn recejpt rcquestcd, 10 the persorìs and addresscs
notcd in lho llusincss'l'cr¡ìls llxhibil.

ì.lxccutcd this __ day of Augirsl,2013
16.9 Bquâl lìnrploymenf Opportunitv

Clâr¡sc. l'his contr'âct iucorporates by relèr'cncc thc lollowing

Insìdc l'rack, lnc.

cl¡uscs: 4l Clìlì N60-1.4(â): 4l Cl"lì N6û250.5(â): 4l CIìlì
.\60-300.5(¡)r 4l Ulìlì \\m-741.5(¿r) ând 29 Cllìll P¿rL 471.

^ppcr)dix 
A to Sùbìliìrt 

^. 
Contr'¡clor/vcndoI Dlrrst irL)ìdù b),

'roD-scgleqiìtioD 
re8ùlalions at 4l Cll{ s\6(ll.tì ¡nd ¡D],

ap¡rlicablc aflìr'mati!c actio¡ì obìigalioûs as rcqùircd b), 4l
CFIì ö( -1.40(a)(2).

I6.10 lìoÌcc N'lâjcu[e. ìl' cithcr p¿ìrty's
pcrloùrlancc ol'obiigations (cxccpl lbr piì)lücn1 ol'lècs lìlr
Sc|viccs al|cacl¡, ronclcrod) unclcr Ihis 

^grccrrcnt 
is nrafcri0ljy

h{rml)ercd, i¡teüùplcd. or irllcriìrcd u,ith i'oI r'cir,sor]s

irclucling. but Do( lìl]1ìtcd lor lìrc, câsualt),. locl(out. st|ikc.
l¿rbor coudilions, ùnavoidatrlc accidcnt, riot, \iar, carthcìuâke.
lâr)dsljdos, or olhcr íìcls ofCod, or by thc enaclrÌcnl. issuâDcc,

or operafion oJ any ¡runìcìpal, courìty. Stâtc, or l¡dcrâl law.
ordin¿lìce or executive. âdlÌilÌistlÍrfivc, or.iudicial rcgulâ1ior.
ordel or dccrce. or by any local o! natjoDal e¡rlcrgcr)cy. {hc
othcr l)arty shall bc cxcr¡sccl 0où pcllomancc of this

^greerìlerìt 
âDd will not be lespo¡siblc loI pa),lrenl ol serviccs

not ),e1rerìdered.

16.11 Prohibition on IIiIirrg lllcgal lmnìigrrìrts.
1'e¡nesscc I'ublic Chaptcr No. 878 of 2006, ltnnosscc Code
ADnotatcd $12-4-124, requires tlìat Lrside'lrâck â11ost irl
writing thal lnsjdc'llack will not knowingl), ulilizo thc
services oI an illegal jìr'llÌigtarìts in thc pcrlormance oI this

^grccme¡t 
and will ùot k¡ìowingly uljljze the scrvicos ol ¿rn),

subcorìlr1rctor, if pormitlcd uDdcr this 
^grcenìerì1, 

who \\,ill
knorvingly utjlizo the servicos of illegal inìuri8râllts iD lhe
pcrlor]ìâlìce ol lhis 

^Eccmcl]t. 
'l'he allestâtion shaìl bo nladc

o¡Ì thc forìl ",Attcstation ro l)crsoDncl Uscd iu Conlract
Pcrlol]¡ancc" (thc "^tfcslatiorì"), whiclì is attâclìed and
irìcolpomlod ¡nto tho AgrccrÌcnt b),¡eforence ¿s llxhibit 4.

lf Inside'l¡ack is discovclcd to havo brcached Ihe Atlcslatio¡r,
the Corì11ì'rissìoner o1'ìriuauce arld AdnÌinislr¿ìtiorì shâll declaro
th¿ìt hÌsid(r 1ì¿ck shall bc projìibjted 1ìoì¡ contracling or
subrnitling a bid to Clicnt or au),othcl stato crìtity 1o] a peliod
of onc (1) ),0âr tonì the dâlc o1'discovery ol'the brcach.
lnsidol'ücl( rìray appcâl the one (l) ),car by ulilizirg aìr
âppcals proccss irÌ thc llùlcs of l:'i¡anco and 

^dl]l 
irÌisll alion,

Chaptcr'0620.

'l'cuncssec Iloard (]1' Iìcge¡ts

Petcr J. Whcclâìr, CìIiC)

IDsidc liack, Lrc.
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Joh¡) G. N4orgâ¡ì, Choncellor

'l'onrlcsscc lJoard ol lìeßcnts



Client

Contract Term

Seruices

Exhibit 1

lnsideTrack, lnc. and Austin Peay State University
Business Terms Exhibit

Austin Peay State University

Begins August 26, 201 3 and ends August 25, 201S.

lnsideTrack will provide the following Services
to Client beginn¡ng on the Services Start Date and ending on
the Serv¡ces End Date:

Coachinq for Enrolled Students - lns¡deTrack will use
commercially reasonable efforts, as assessed by a mutually
created measurement program detailed in the "Benchmarking
Phase, Performance Measurement, and Reporting" section, to
provide Coaching Services to Enrolled Students for the purpose
of supporting them to achieve their educational goals.

Coaching Services w¡ll be provided to Enrolled Students for two
consecut¡ve academic terms.

Coaches will meet with Enrolled Students approximately 2
t¡mes per month for the term of Service.

lnsldeTrack and CIient acknowledge that the number of monthly
meetings described in this section is a target, and that Coaches
may arrange more or fewer meetings with Enrolled Students to
improve the likelihood of achieving the business objectives of
th¡s Agreement.

Students Receiving Services

Services Start Date

Services End Date

Staffing

650 new starting students who register foÍ the August 24, 2013
academic term and are present at their first class after the
Add/Drop date shall be cons¡dered "Enrolled Students" and
shall receive Coaching Services as defined in the Services
section of this agreement.

650 new starting students who register for the Au gusÌ 23, 2014
academic terms and are present at their first class after the
Add/Drop date shall be considered "Enrolled Students" and
shall receive Coaching Services as def¡ned in the Services
section of this agreement.

lns¡deTrack will begin providing Coach¡ng Services to Enrolled
Students on August 2ô, 20'13.

lnsideTrack w¡ll cease workÌng w¡th new Enrolled Students on
August 25, 2015.

lnsideTrack w¡ll prov¡de sufficient Coach staffing to deliver the
Serv¡ces by telephone. One of these Coaches will serve as
InsideTrack's Campus Director for Cl¡ent.

lnsideTrack will cover all d¡rect expenses of providing the
Services by telephone, includ¡ng Coach compensation,

Facilities and Expenses

Page 'l of 3



Benchmarking Phase,
Performance Measurement,
and Report¡ng

Service Fees

Payment Terms

Client Notice and Mailing
Address

Client Billing Address

offrce rent, computers, lnternet connectivity, curriculum,
and telephone equipment and services.

lnsideTrack and Client w¡ll collaborate on a Benchmarking
Phase to measure the econom¡c benefits of the Serv¡ces and
improve the Services. The responsibilities of each party during
the Benchmark¡ng Phase are more fully described in the
Standard Terms.

No later than October 15, 20'13, the partÌes will mutually
collaborate in the creatjon of a measurement program titled
"Success lVleasures" that will be used to evaìuate the impact of
the Services on student persistence, student sat¡sfaction, and
academic progress. The Success l\4easures Vr'ill define and
utilize primary, secondary and tertiary measures of success,
and will jnclude a measurement program timeline and
guidelines for reporting of results.

Client w¡ll prov¡de timely lead, application, start and drop data to
InsideTrack for the purpose of contacting students and
measur¡ng performance, and InsideTrack w¡ll provide timely
performance reporting to Client.

Re-enrollment data reflect¡ng the re-enrollment of both Enrolled
Students and un-coached students as of May 3'1 , 2013 shall be
analyzed by lnside Track and Client promptly once the data
becomes available. lf retention of the Enrolled Students is
lower than the retention rate of un-coached, Client shall have
the option of cancelling the second year of the Agreement and
shall only be responsible for costs incurred up to the date of
cancellation.

Client will pay lnsideTrack an lmplementation Fee of $30,000
on August 26, 2013 upon presentation by lnside Track of an
invo¡ce,

For Coaching Services, Client will pay InsideTrack $487,500 on
January 2, 2014 and $455,000 on August'1, 2014 upon
presentation by Inside Track of an invoice.

Payment for Coaching Services to Enrolled Students will be
due and payable as described in the Services Fees section of
this agreement. lnsideTrack will issue invoices 30 days in
advance of the above descriþed due dates with net 30 payment
terms. Client w¡ll work with lnsideTrack to issue purchase
order(s) and other authorizations sufficient to enable timely
payment.

Stephan ie Reevers, University Counsel
Austin Peay State Un iversity
601 College Street
Clarksville, TN 37044
reeverss@aþsu. edu

Accounts Payable
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Austin Peay State U niversity
601 College Street
Clarksvif le, TN 37044

Terms and Conditions The relationship between Client and lnsideTrack will be
governed by th¡s Business Terms as supplemented by
lnsideTrack's Standard Terms and Conditions of Service
("Standard Terms") attached hereto and incorporated herein by
reference. Client spec¡f¡cally acknowledges receipt and
assents to the terms of the Standard Terms. In the case ofany
conflict between this Business Terms Exhìbit and the Standard
Terms, the terms of this Bus¡ness Terms Exhibìt shall govern.

Joint Press Release Client will reasonably cooperate with lnsideTrack in the
publication of a press release announcing this Agreement as
further described in the Standard Terms. lnsideTrack will write
the release and present it to Client for timely approvâl prior to
publication.

Agreed to and accepted th¡s _ day of _, 2013, by.

Peter J. Wheelan Timothy Hall
CEO President
lnsideTrack, Inc. ., Austin Peay State Un¡versity
150 Spear Street, 9"'Floor 601 College Street
San Francisco, CA 94105 Clarksville, TN 37044

Page 3 of 3



Exhibit 2
lnsideTrack, Inc. and Nashville State Community College

Business Terms Exhibit

Client

Contract Term

Services

Students Receiving Serv¡ces

Seruices Start Date

Services End Datê

Staffing

Facil¡ties and Expenses

Benchmarking Phase,
Performance Measurement,

5291 l4 v2lllN

Nashville State Community College

Begins August 26, 2013 and ends August 25, 201 5.

InsideTrack will provide ihe following Serv¡ces
to Cl¡ent beginning on the Seruices Start Date and end¡ng on
the Services End Date:

Coachinq for Enrolled Students - lnsideTrack will use
commercially reasonable efforts, as assessed by a mutually
created measurement program deta¡led ¡n the "Benchmarking
Phase, Performance Measurement, and Reporting" section, to
provide Coaching Services to Enrolled Students for the purpose
of supporting them to achieve their educational goals.

Coaches will meet with Enrolled Students approximately four
times per month for one academic term.

lns¡deTrack and Cfient acknowledge that the number of monthly
meetings descr¡bed in this sect¡on is a target, and that Coaches
may arrange more or fewer meetings with Enrolled Students to
¡mprove the likel¡hood of achieving the business objectives of
this Agreement.

For each academic year during the Contract Term, up to 250
new starting students who register for the Fall academic term
and up to 250 new start¡ng students who register for the Winter
and/or Spring terms who are present at their first class after the
Add/Drop date shall be considered "Enrolled Students" and
shall receive Coaching Services as defined in the Services
section of this agreement.

lnsideTrack will begin providing Coaching Services to Enrolled
Students approximately one week prÌor to the first day of the
Fall academic term.

lnsideTrack will cease working with new Enrolled Students on
the final day of the Spring 2015 academic term.

lnsideTrack will prov¡de sufficient Coach staffing to del¡ver the
Services by telephone. One of these Coaches will serve as
lnsideTrack's Campus Director for Client.

lnsideTrack will cover all direct expenses of providing the
Services by telephone, including Coach compensation, office
rent, computers, lnternet connectiv¡ty, curriculum, and
telephone equipment and serv¡ces.

lnsideTrack and Client will collaborate on a Benchmarking
Phase to measure the economic benefits of the Services and



and Reporting

Service Fees

improve the Services. The responsibilities of each party during
the Benchmarking Phase are more fully described in the
Standard Terms.

No later than September 30, 2013, the parties will mutually
collaborate in the creation of a measurement program tifled
"Success l\¡easures" that will be used to evaluate the impact of
the Services on student persistence, student sat¡sfaction, and
academic progress. The Success l\4easures will define and
util¡ze primary, secondary and tertiary measures of success,
and will ¡nclude a measurement program tirneline and
guidelines for reporting of results.

Client will provide timely lead, application, start and drop data to
lnsideTrack for the purpose of contacting students and
measur¡ng performance, and lnsideTrack will provide t¡mely
performance reportjng to Cl¡ent.

Re-enrollment data reflecting the re-enrollment of both Enrolled
Students and un-coached students as of tMay 31, 2013 shafl be
analyzed by lnside Track and Client prompfly once the data
becomes available. lf retention of the Enrolled Students ¡s
lower than the retention rate of un-coached, Client shall have
the optlon of cancelling the second year of the Agreement and
shall only be responsible for costs ¡ncurred up to the date of
cancellation.

For the Services, Cl¡ent will pay lnsideTrack Service Fees on
the following payment schedule:

Due Date Description of
Pavmenf

Amount Due

Auqust 26, 2013
lmplementation
fee $6,000

Auqust 26, 20'13 Travel fee $2,500

August 26, 2013
Coaching
Services fee for
Fall2013

$ 149,250

JanuaN 2. 2014

Coach¡ng
Services fee for
Winter/Spr¡ng
?o13-1A $ 149,250

Auoust 26 2014 Travel fee $2.500

Auq ust 26, 2014

Coaching
Services fee for
Fall2014

s149.250
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Payment Terms

Client Notice and Mail¡ng
Address

Client Billing Address

Terms and Conditions

Joint Press Release

Agreed to and accepted this

Coach ing
Januaty 2, 2Q15 Services fee for I 9t¿s,zso

Winter 2015

Travel and per diem expenses shall not exceed the limits of the
then current TBR policy.

Payment for Coaching Services to Enrof led Students w¡ll be
due and payaþle as described in the Services Fees sect¡on of
this agreement. lnsideTrack wilì issue invoices 30 days in
advance of the above described due dates with net 30 payment
terms. Cl¡ent w¡ll work with InsideTrack to issue purchase
order(s) and other authorizations sufficient to enable timely
payment.

Dr. George H. Van Allen, Presjdent
Nashville State Community College
120 White Bridge Road
Nashville, TN 37209

Accounts Payable
Nashville State Community College
120 White Br¡dge Road
Nashville, TN 37209

The relationship between Client and ìnsideTrack will be
governed by th¡s Business Terms as supplemented by
lnsideTrack's Standard Terms and Conditions of Service
("Standard Terms"), attached hereto and incorporated herein by
reference. Client specifically acknowledges receipt and
assents to the terms of the Standard Terms. ln the case of any
conflict between th¡s Business Terms Exhibit and the Standard
Terms, the terms of this Business Terms Exhibit shall govern.

Client will reasonably cooperate w¡th lnsideTrack in the
publication of a press release announc¡ng th¡s Agreement as
further described in the Standard Terms. lnsideTrack will write
ihe release and present it to Client fo[ t¡meìy approval pr¡or to
publication.

_ day of _,2013, by:

Peter J, Wheelan
CEO
lnsideTrack, lnc.
150 Spear Street, 9rh Floor
San Francisco, CA 94105

Dr. George H. Van Allen
President
Nashville State Community College
120 White Bridge Road
Nashville, TN 37209
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INSTITUTION NAME

JUSTIFICATION FOR NON-COMPETITIVE PURCHASES AND CONTRACTS

(1) Description of service to be acquired:

InsideTrack will plovide orle-or1-one coaching to eurolled studerlts. lnsldeTracl< will contact
students legularly and use infon.nation on student perforrnance and participation to woll( with
studeì1ts to solve registratiou problems; review long and short term goals; identify successful or
unsuccessful strategies; and to create strategies, plans and deadlines for accomplishing their
educational goals. Student feedbacl< and insights accumulated during the process can then be used
to mal<e operational changes within the institution to improve student success.

(2) Explanation of the need for or requirement placed on the procurinq institution to acquire
the service:

As part of APSU's continuing efforts to improve student outcomes ir-r keeping with the goals of the
Cornplete College Tennessee Act, InsideTracl< will woll< with the university to improve student
retention and persistence by providing one-on-oue executive-style coaching to enrolled students.
Because oflnsideTrack's prior experience providing its service to more than 350,000 students ât
other universities, it has proprietary resources, includrng process expertise, data, and analytics and
technology that are not available from other soulces.

(3) Name and address of the proposed contractor's principal owner(s):

InsideTracl<, Inc.
150 Spear Street, Suite 900
San Fra ncisco, CA 94105

(4) Evidence that the proposed contractor has experience in providinq the same or similar
service and evidence of the lenqth of time the contractor has provided the same or
similar service:

InsideTrack has been in operation since 2001, and since that time has coached mole than 350,000
studentsatvariousuniversities.'IheserviceprovidedbylnsideTrackhasbeenthesubjectof
sevelal research studies, including a Stanford University study: Bettinger, E.P., Bal<er, R. (2011).
The effects of studeut coaching in college: An evaluation of a randomized experiment in student
mentoring [Worl<ing Paper No. 16881], whjch was reviewed by the Institute of Education Sciences
What Worl<s Clearinghouse.

(5) Explanation of whether the service was ever bouqht bv the procurinq institution in the
past. and if so. what method was used to acquire it and who was the contractor:

No.



(6) Description of procurinq institution's efforts to used existinq institutional employees
and resources or, in the alternative, to identifv reasonable. competitive. procurement
alternatives (rather than to use non-competitive negotiation):

APSU has no existiìrg employees rvho could lrlovide the services being offeled by Inside Tracl<.
'l.his two year prograÌrì is an experimeut by APSU to determine if the services will incl'ease studetìt
success and reterltion. APSU has the option oflernlinating the agreement at the end ofthe first
year ifretentiorl rates iìl the coached gloup do not exceed the control grou¡r. Therefole, APSU does
rlot want to hire full time emlrloyees thal it ülay lâter hâve to let go if the expenment is not
successful.

There is no other compåny p|oviding this type of institution wide servìce with which to hold a
competitive negotiation.

(7) Justification of whv the state ínstitution should acquire the service through non-
competitive neqotiation (list the applicable factor(s) from Section XIV(B) of TBR Policv
No.4:02:10:00):

Acq u isition of th e lnsideTrack's services is justified by factors '1, 2, and 4 below:

1 . Whether the vendor possesses exclusive and/or predominant capabilities or the items contãin a

patented feature providing superior util¡ty not obtainable from simìlar products,
2. Whether the product or serv¡ce ìs unique and easily established as one of a l<ind.

4. Whether the product is available from only one source and not merchandised through
who lesa Iers, jobbers, and retailers.

lnsideTrack is currently the sole provider of institution-wide coaching programs for enrolled students.
As a result of its experience in this area, lnsideTrack has developed propr¡etary processes and data
related to those services, including educational management processes, assessment tools, and
technology for communicating with student and reporting outcomes. Because lnsideTrack holds all
rights to the design, methodology, processes, and technology that it has developed, ¡ts program can
offer beneficial resources that are unique to it.

(Signature of person completing form)
(TBR 1ol05)

Date



lnsideTrack, lnc.

Client

Contract Term

Serv ices

Students Rece¡ving Serv¡ces

Services Start Date

Services End Date

Staffing

Fac¡lities and Expenses

Benchmark¡ng Phase,
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Exhibit 3
and Northeast State Community College
Business Terms Exhibit

Northeast State Community College

Beg ins Aug ust 26, 201 3 and ends August 25, 2015

lnsideTrack will provide the following Services
to Client beginning on the Services Start Date and ending on
the Services End Date:

Coachinq for Enrolled Students - lnsideTrack will use
commercially reasonable efforts, as assessed by a mutually
created measurement program detailed ìn the "Benchmark¡ng
Phase, Performance Measurement, and Reporting" section, to
provìde Coaching Services to Enrolled Students for the purpose
of supporting them to achieve their educational goals.

Coaches will meet with Enrolled Students approximately four
t¡mes per month for one academic term.

lnsideTrack and Client acknowledge that the number of monthly
meetings descr¡bed ¡n this section is a target, and that Coaches
may afrange more or fewer meetings with Enrolled Students to
improve the likelihood of achieving the business objectives of
this Agreement.

For each academic yeaÍ during the Contract Term, up to 250
new starting students who register for the Fall academic term
and up to 250 new starting students who register for the W¡nter
and/or Spring terms who are present at their first class after the
Add/Drop date shall be considered "Enrolled Students" and
shall rece¡ve Coaching Services as defined in the Services
sect¡on of this agreement.

¡nsideTrack w¡ll beg¡n providing Coachrng Services to Enrolled
Students approx¡mately one week prior to the first day of the
Fall academic term.

InsideTrack will cease working with new Enrolled Students on
the final day of the Spring 20 1 5 academic term.

lnsideTrack will provide sufficient Coach staffing to deliver the
Services by telephone. One of these Coaches will serve as
lnsideTrack's Campus Director for Client.

InsjdeTrack will cover all direct expenses of providing the
Services by telephone, ¡ncluding Coach compensation, office
rent, computers, lnternet connect¡vity, curriculum, and
telephone equipment and services.

InsideTrack and Client will collaborate on a Benchmarking



Agreed to this _ day of _, 2013, by

Peter J. Wheelan Dr. Janice H. cilliam
CËO President
lnside Track, Inc. ., Northeast State Community College
150 Spear Street, 9"' Floor 2425 Highway 75
San Francisco, CA 94105 Blountville, TN 37617
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Exhibit 4

ATTESTATION RE PERSONNEL USED IN CONTRACT
PERFORMANCE

The Contractor, identified above, does hereby attest, certify, warrant, and
assure that the Contractor shall not knowingly utilize the services of an
illegal immigrant in the performance of this Contract and shall not
knowingly utilize the services of any subcontractor who will utilize the
services of an illegal immigrant in the performance of this Contract.

SIGNATURE &
DATE:

NOTICE: This attestat¡on N¡UST be signed by an ind¡vidual empowered to
contractually bind the Contractor. lf said ind¡vidual ¡s not the chief executive or
president, this document shall attach evidence showing the individual's authority to
contractually bind the Contractor.

CONTRACTOR LEGAL ENTITY NAME:



Auq ust 26, 2014

uoacntng
Services fee for
f all2014

$149,250

January 2,2015
Coaching
Services fee for
Winter 2015

$'149,2 50

Payment Terms

Client Notice and Mailing
Address

Client Billing Address

Terms and Conditions

Joint Press Release

Travel and per diem expenses may not exceed the limits set by
the then current TBR pol¡cy.

Payment for Coaching Seruices to Enrolled Students will be
due and payable as described in the Services Fees section of
this agreement. Insideïrack will issue invoices 30 days ¡n

advance of the above described due dates w¡th net 30 payment
terms. Client w¡ll work with lnsideTrack to issue purchase
order(s) and other authorizations sufficient to enable timely
payment.

Northeast State Community College
Attn: Kathy Coleman
PO Box 246
Blountville, TN 37617

Accounts Payable
Northeast State Community College
PO Box 246
Blountville, TN 37617

The relationship betlveen Client and lnsideTrack will be
governed by this Business Terms as supplemented by
lns¡deTrack's Standard Terms and Conditions of Service
("Standard Terms as amended"), attached hereto and
incorporated herein by reference. Client speclfically
acknowledges ¡eceipt and assents to the terms of the Standard
Terms. ln the case of any conflict between th¡s Business
Terms Exhib¡t and the Standard Terms, the terms of th¡s
Business Terms Exhibit shall govern.

To the extent permitted by Tennessee law, Client will
reasonably cooperate with lnsideTrack in the publication of a
press release announcing this Agreement as further described
in the Standard Terms. InsideTrack wi¡l write the release and
present it to Client for timely approval prior to publicat¡on.
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l50spe¡rStreel,sulte900 141524t4440
SânFr¿n(lt(o,C^94105 I 41514t44s8

Itrly 2,2013

Loufs P. Svendse¡l
Uttiversity Cot¡nsel
'l'cnncsscc lloard of Rcgcnts
1415 Murfrccsboro Pikc
Suite 336
Nasltvillq Tenncssee 37 217

Dear Mr. Sven<lsen:

'l'his lettcr certifìcs that lnsidc'lì'ack,lrrc. is thc solc providel of institutlon-wide coaching
plogl'arns fo¡'e¡rrolled students of hlghel education ln the Unltecl States.

InsitlcTrack applics a proven nlethodology, utilizing technology and assessnrent tools rrot
used by any other coachlng progrant, for assistlng students ln achievlng thelr goals while
rnaintaitting "life" obligations to career; fantily, a¡rd conlnrunity, based on leacling industry
¡'esearch and refinetl over nrore than a 1Z-year period.

Aspects of or¡r'services that are unlque to lnsideTrack inch¡de the followirrg;

r Evide¡tce of l¡npact and Cost-llffectlvenessl Over 100 ranclonrized experlnrents,
inrlepenrlently valldatecl by thlrd-party stt¡tlles conducted by Stanford University,
the U.S. Departrnent of Etlt¡catlon Wltat Works Clearinghouse, and the Coalition for
Evidence-Based Policy, confirnt that lnsldeTrack inrproves stuclent persistence and
clocs so in a cost-effective ¡nanne¡'for our client unive¡'sities.

o Proprietary'l'echnology and Analytics Platfornr: In.sldeT¡'ack is the only coaching
prograrn tlrat utilizes a custonllzed ancl sophisticated cloucl platform designecl
specifìcally to nranage student engagenrent and success, conrbining relatlonshlp
nìanagenìent ancl co¡u¡nunications technology with advanced integration artcl

Icporting capabilities,

¡ Str¡dent Intpact 4: Â fol'ntal, internal continuous inrprovemerrt progranr, Strrdcnt
lnìpact 4 is the only coaching lnltiative tlrat leverages "Blg Data" analysis and

¡lroFessional insight to n¡atch the right coach to the riglrt student wlth thc t'ight
tlnìing and the right content.

¡ Recrultlng. Tlainhlg and Certlflcatlon Program: All coaches are hired using
lnsideTrack's unique and rigorous B-step recnriting plocess. lnside'l'mck's
proprietary tmining program features a 6-level certifìcation progranr that lncludes
regu lar nron i tori ng, nreasurernellt ancl fceclback



o Rcsearch on Student Decislon-Maklng Behavlor; InsldeTrack cotrdttcts atrd owns a
wealth of ¡lroprietary researclr into stuclent decislon-ntakittg behavlot', lncludlng
identiþing their reasons fol pulsuing an edt¡catio¡r, selectlon ct'iteria f<¡r

institutlons, and proglanrs and factors affecting persistence, pt'ogress, contpletion
and entploynrent.

o Expertise and Insight: No other conrpany off'ers the bl'eadth and depth of expertise
antl insights that lllsitleTrack has accunrulatecl fronr lts work witlt tnore than

500,000 prospective and en¡'olled stt¡dents at a bl'oad mnge of colleges and

tuniversities across the countr¡ from highly selcctive plivate gt'aduate progranls to
open-enrolln¡e¡rt onllne plograms atrcl conr¡nunity collegcs.

. Ability to Operationalize Student Feecll¡ack: With ovel a decade of experlettce,
lnsideTrack is uniquely able to collect the student feedback recelved during
coaching antl operationallze necessary changes at lts client unlverslties.

lrr addltlon to belng the sole.source for lnstltutlon-wide coachlrtg progran¡s fo¡'enlolled
stuclents, lnsideTrack is also the sole vendor for providlng its contprehensive sel'vlces.

l¡rsicle'l'r ack tloes not utilize resellers or distril¡utot's to provide its services.

lnsitleTrack holds all rights to the cleslgn, nrethodology, processes and technology and is

exclusively able to establlsh prlclng, modlfy, or lntplentent lnsideTl'ack Coaching with a

cllent unlvel'sity. InsicleTrack protects its proprietary inforntation via traclemark, copyright,
ancl trade seclets.

lf,you have any questions or require aclditional ittfortnation, please contact us.

Peter J. Wheelan
cEo
lnside'lì'ack, lnc.
Pete.wheelan(ôl nsidetrack.cont
www.i nsicletrack.co¡rr



The Effects of Student Coaching in College: An Evaluation of a

llandomized Ex¡reriment in Student Mentoring

Dr'. Elic P. Beltiuger, Stanfold Univelsity Sohool of Education

Rachel Baker', Stanlold Univelsily School of Education

Matcll 1 ,2011

Abstract:
College corì¡rletion and coì)ege success often lag behind college attendance. One tl'ìeoly as to why
students do Íìot sì"rcoeed in college is that tlrey lack key iufornration about how to be successful or fail to
act orì the infolmalion that they llave. 'iy'e preser'ìt evidence fiorn a |andomized experiment which tests
the effectiveness of indiviclualized studenl coaching. Over the course of lwo sepalate school years,
Liside'Irack, a studel'ìt coaching selvice, provided coaching to students fiom public, private, and
proprieta¡y universities. Most ofthe participating students were non-traditional college students eulolled
in degree proglaurs. 'llhe participating nniversities and InsideTrack randonrly assigned studenls to be
coached. The coach contacted students legulally to develop a cleal vision o1'theil goals, to guide thcnr in
connecting their daily activities to theil Iong ternì goals, and to support them in builcling skills, including
time n.ìanagernelìl, selladvocacy, and study skills. Studerìts who were landonlly assìgned to a coach wele
rnore likely to pelsìst duling tlìe lrealrìlerìt peliod, and were nore likely 1o be attending the uuivelsily otre
year altel tl'ìe coâching had ended. Coaching aJso ploved a rnore cost-effective n're1l'ìod of achieving
relentiol'ì arìd col'npletio¡r gains wheu compared to previously studicd intclvc;rtions such as incleased
financial aid.



Intl'oductiou

While college âttendal.ìce rates have riseu dramatically over the pâst foul decades, collcge

comltleliou has not kept pace. For exanrple. rvhile the perccnlage of 23-yeal olds with soure

college expelience incteased try 3l pelcent betrveen l9Tl and 1999. deglee completion by this

age inct'eased by only 4 pelcenl (Turner' 2004). PaLt of this decline is due to students laking

rroLe tirre to conìplete deglees (e.g. Tulner'2004, Dynalski and l)enring 2008), yet whercas the

U.S. ptevioLrsly led thc wolld iu the percentage of the ¡:opulation having lrachelor's deglecs, it

has ttow lost that Ieadership. Ovel the last tlrlee decades, coholt-based cotnpletion rates have

increased by 2-3 pelcentage points across cohorts in the US while othel OECD countlies such as

the UK and Ft'ance have seen 10-15 percantage point increases irr cornpletion lates (OECD

2007).

These concerns about educational attainment have led to incleased scrutiny of college

cotrpletiou and rnovements to lrold univetsities accountable fol graduation lates. Iìoundatious

and policynakers have increased theil focus on imploving persistence and gladuation lates. lìor

exanrple, Plesident Obama's 2009,2010 and 201 I State ofthe Union addresses have all touched

on college conrpletion, nost notably in 2009 when he said, "This country needs and values the

talents of evely Amelican. 'Ihat is why we will plovide the suppol't lìecessal.y for. you to

conrplete college and r'ìleet a new goal: by 2020, America will once again have the highest

ploporlion of college graduates in the wolld" (Obama, 2009). 'fhis focus on completion r.ates is

l'ìot new; univetsities have lotig been concelned with low courpletion rates and lrave actively

seatched 1'or slr'ategies to inclease college pefsistence and comltletion. One such effolt which is

the focus of out' papet has beeu the use of l.nentols and coaches to facilitate studelìt persistence

aud courpletion.



'l'he use of collegc counselors is a w{rll estatrlishe d plactìce in higher education. Woll< by

Tinto (1975, 1998) on the social and acadenric facfors Ìeading 10 dÍopout and recent studies (e.g.

Goldlick-Ral¡ 2010, lìettinger, Long. Oleo¡roulos, and Sanbonmatsu 2010) liighlight how

pelsonalized su¡rpolt and advising rnight blidge students' infolmational gaps and hel¡r students

corlrplete tasks they might rrot otherrvise complete.

Our papel focuses on coaching, a folm of college mentoling. hsidcTlack is an

independent plovider of coaching services tllat incolporates a oombiliation of methodologics,

culricula, and technologies. Inside'ì'r'ack matches students to potential coaches, and tliese

coaches legulally contact theil students to plovide help and supìrort as they are stalt¡ng a

selìrester of study and as they continue thlough their' fir'st yeal iu scliool. In coaclres' irìtel'actiorls

with studeuts, they wor:k to help students priolitize theil studies, plan liow they can be successful,

and identify and ovelcome balliels to studcnts' acadcmic sr.rccess. Spccifically, the coaches

focus significant time assessing the student's life outside of school, which InsideTrack has found

to be the leading influencer ou student persistence and completion. 'ì'opics suclr as personal time

comnitlnents (wolk scheduling), prirnaly care-givirlg lesponsibilities, and financial obligations

ale commoll during a student-coach interaction.

Over the past decade, fnsideTrack has provided student coaching at a variety of public,

plivate, and proprietary colleges. l'lie cornpany's urodel focuses on partnering with univelsities

to deliver its mentoling program. Inside Tlack plovides requiled people, plocesses and

teclurologies. The economies of scale the coÍìrpany lealizes flom scwing multiple institutious

enables it to lrake investnleuts that are typicâlly out of reaclr fol individual colleges and

univelsities.



Our data come florr Insi¿lelìack. We lequested data flom InsideÌì'ack lol the 2003-2004

school yeals and tho 2007-2008 school yeals.l. Duling these two years, InsideTrack conductetl a

total of l7 dil-ferent lanclomized studies in coopelalion rvith par:ticipatirrg univelsifies.

InsideTlack wauted to convince the participating univelsities of its eflìctiveness, so to eliminate

bias. InsideTlacl< used randonrization in each ol'these cohorts to detelmine with which students

they wotked. Within institr¡tions, InsideTracl< randomly divided eligible students into two

balanced groups and then allowed tlre lespective institulion to choose which set of students

would receive suppolt. Tl.ìese pseudo-lotteries enable us to courpâre the set of studcnts who

received coaching to those who did not and to cleâtc unbiased estir.ìrates of the impact of tlre

selvices-2

We find that letention and conrpletion rates were greater in the coached group. This lield

true fol cvery length of time follorving enrollment. Aftel six rnontlrs, students in tlie coached

group were 5.2 percentage points more likely to still be enrolled tlian str;dents in the non-coached

gloup (63.2 percent vs. 58.0 percent). At tlre end of 12 rnonths, the effect was 5.3 pelceutage

points. The effects persisted for at least orle more year aftel'thc coaching lrad concluded. After'

l8 months, thele rvas a 4.3 percentage point increase in college reteution and after' 24 montlis,

there was still a 3.4 pclcentage poiut treatlreut effect flou.r the coacliing. l'hese differences are

all statistically significant over a 99 pctcent confidence intelval. Moreover', tl'ìese results do not

l 
l nsideTrack wolked rvith nole than j ust these l 7 cohorts during tlÌesc ¡vo yeats. The 17 cohorls rel)r'escnt all of

the cases wllele lotte|ies wele used ¡n these two years. l'he resea|ch tea¡rr selected the two yeals usccl iÌr the
tesealch. We chose fhe 2004 cohoÌfs so that we could make sorne compalisons to the 2003/2004 Beginning
Postsecondaly Study. Wc chose the 2007 cohorts as they a¡e the nrost teceuf coho¡1 fol wlrotn we observe 24-r'r'rontll

reter)tion ra1es.

2lnsideTrack 
also wo¡ked with additiorral cohofts in the two years upon rvlriclr we focus, Iu these othet cohorfs, the

universities oI colleges wanted hside'l'rack to sewe all str¡dents at thejt canrpus mthel than a subset. In ordel fo
idet)tify fho effects ofthe program, we focus on lhe 17 colÌol ls where lottelies \\,ere rìsed.



cllal'ìge wheu we control fol age, gender, AC'l- scorc, high school GPA. SA'f scole, on- ol off-

campus lesidence, receipt of a melit scholalship, Pell Grant arvards, rrath and English

lcmecliation. Fol thlee cohorts fol which n'e have degree completion data, we find that

graduation rates iucleased by foul pelcentage points. All ofthesc estirnated effects represent the

intentioll to treât, alid given that not all students selected foI the treaturelìt âctually participated in

the tleatnlent, estirìlates ofthe effcct of the treatlrel'ìt on the trealed are Iikely much higher.

II. Background on Student Coaching

College Relenlìon Srudìes

College retention has long been tlìe focus of lesearch in sociology, educatiou, and

econornics, and the relationship between student and institutional charactetistics and college

graduation lates has been a flequent topic in the academic litel'ature (e.g. 'l'into 1915, 1998

Canserret-Topf' and ScÌruh 2006 ). The acadsrnic litelatule has identified sevelal baniers which

could potentially teduce gtaduation lates. Fol example, one direction ol'researclr has largely

focused on financial barriers and liquidity constraints (e.g. Dynalski and Deming 2010, Belley

and Lochnel 2008) ol students' incentives (e.g. Angrist, Lang, and Oreopoulos 2006). These

studies often focus on identi{ying the effects of additional finaucial aid on students' pelsistence

and graduation (e.g. Dynarski 201 0, Bettinger 2004).

Thele are other lines of resealch whiclr are germane to our study of college rncntolship.

College mentorship has elements of academic plepalation, iufon¡ation gatheling, and social

integtation. For example, one of tlre goals of a college rrentor is to help a studeut academically



l)repâre for theil coulses. Academic prepalation has long been acknowledged as a contlitruting

làctol to college relention (e.g. Adelman & Cotlzalez 2006). StLrdies ofcollege lenrediation (e.g.

Calcagno and Long 2008, Bettingel and Long 2008) have âttentpted to identify whether

academic lemediation can irlprove students' coÌlege outcomes. In college mentoling, the

rrrentot's olleu counsel students both on horv to acquile bettcr study skills and on how to identify

additional acaderric resou[ces at tlieir respective institutions.

Another related line of study comes lì'orrr the emerging resealch in behaviolal ecorromics.

Recent studies have focused on the conrplexity of plocesses that students face and the

information upon which they make deoisions (e.g. Bettinger', Long, Oleopoulos, and

Sanbanmatsu 2010). Students often need a "nudge" (Thaler 2008) to complete corrplex tasks.

In highel education, it is often assumed tl'ìat coulse lequilenrents provide that nudge ol that

students are suffÌciently self-motivated to not rleed extellial stirnuli. College gladuation rates

show that that assurnption uright not be true; sludent coaching might be a rnechanism to'liudge"

students. One of the goals of student coaching is to motivate the students to cornplete tasks.

A final set of related research focuses olì studer'ìts' feelings of sepalation and exclusion

and how perceived separalion lìight corìtribìite to d|op-out râtcs. Tinto (1975) alticulated a

tlieoly of letention which suggests that feelings of separatiou lead to students dropping out.

Reseal'cl.ìers have attelnpted to identify ways to declease students' feelings of sepalation (e.g.

Bloom and Sornmo 2005). Student coaclling may be a way fol universities to reâcll out to

students who may not otherwise be connected to thcil lespectivc institutions.

There are a nul¡bel of lelated intelventions which atternpt to influence students in

multiple dirnensions. Fol example, Bloom and Sommo (2005) exarrined lealning cornrnunities.

[,eatning communities entoll a coholt of undelgraduate sludents in a cor.rìu1ol'r set of courses and



often have these studenls leside neal'each other. l'hc idea is to cleale a "courmunity" whele tÌte

stuclents will not fecl isolated. While the conrrnunities in this study led to im¡loved academic

¡:elfolrrrance. tlrey did rlot iucrcasc collegc pelsistence. Scrivener et al's 2008 study of a

fleshnrau lealnirrg conrrrunity found that students raridomly assigned to thc treatlrent group

moved thlough l'el¡edial courses r.rìol'e quicltly. took and passed more coìirses and earued mole

cled¡ts in tlieir fìrst semestel tliâlì students in the contlol gloup. 'lwo yeals later', they wcle also

mole likely to bc enlolled in colÌege.

Other interventions have focused on improving the efficacy of students' acadetlic habits,

time rnanagernent and study skills. Fol exantple, Zeidenberg, Jenkins and Calcagno (2007) found

that enrolhnent in a student success course (olasses tliat focus on tinre managclncnt, note taking,

learning styles and long telrn planning) at ìr'lorida conrmunity colleges con'esponded to an

increase in persistence r:ates of eight porcetìtage points. Othel studies (e.g. Keln, Fagley, &

Miller 1998; Robbins et al 2004) that has shown a positive link lretween ploductive study habits

and cumulative GPA and college pel sistcnce.

Iu t'ecent years, several educational interventions have attempted to use college

counseling as a lnealìs fol improving college outcornes. Iìowever, treatuleuts identiiied as

"counseling" or "advising" vary greatly- souìe âre stlictly acadenic, othels l'ocus on study shills

and social ueeds. Some tteatrl.reuts enrploy school pelsonnel while others test tlre efficacy of

utilizing thild party ploviders.

Tlie lieed fol student suppott in college has been well documented. Resealch has found

tl'ìat llrany cornmunity college students have little knowledge of coulse lequirenrents and ale

unsure if theil courses will rneet requiler.nent needs (Goldlick-Rab, 2010). Deil-Alnen and

Rosetrbauur (2003) note that such structuled advising is advantageous to studeuts with less social



kuou.hou, (lìr'st gener:ation coÌlege students and thosc flolr lorvel socio-economic backgrounds).

They find that such students often do not l<now thât they need lrell:, don't tal<e the initiative to

seek it ou1 ol don't l<rrow rvhat questions to ask.

Additionally, tladitional college counseling ptograms are unable to plovide su¡r¡;oú for

all students. A study of counselol's at cornmunity colleges conducted try the American College

Counseling Association for¡nd that counselols lepolt high studcr.ìt-to-courìse lor latios. Fifty-fivc

pelccnt of schools have counselol to student ratios betweerl I per 1500 and I per 3500

(Gallagher 2010).

'lhe literature on the effects of college advising on l'etention is glowing. A few rigolous

studies have recently been conducted. One study (Sclivener'& Weiss 2009) sludied the effect of

enhauced oounseling at two community colleges in Ohio. They found that students randomly

assigned to au iuterveution consisting of incleased counseling (meeting with a proglam

counselor twice a tetrn f'or two telrns) arrd a slxall stipend (to incentivize students' attendance in

tliis rnore frequent, intensive advising) r'egistered fbr classes at a highel rate than did students in

the control gloup. 'Ì'he effects dissipated after the intelventior.r liad ended.

Ilrock and Richburg-l-{ayes (2006) investigation of thc Opening Doors Scholarshilr

progralìl in Louisiana tested the cflècts of financial iricenlives and individual college couuseling.

Students could receive as rnuch as $1000 per semester fol their acadel¡ic pelfolmance. College

couuselors followed up with students and relninded thetn of the iticeutive. Opeuing Dools

sludents signed up fol more credits than those in the trsatr'ì'ìor'ìt gloup, thcy welc r.r.role succcssft¡l

in passing courses and they persisted in school in greater numbers.

Anglist, l,ang and Oleopoulos (2009) examined the effects of financial iucentives and

su¡rport selvices on academic achievement and pelsisteuce. Students wele [arÌdolrized into three



tfeatllllelrtgloul]Sandacolltrolgl.oul].'l-Ilel]ifsttfoatl]leÍìtgfollpwasoffer.edatangeolsu¡rpot.t

selvicesirrclr¡dirrgaccesstotnetrtoritrgbyolcler.studelrtsandaclclitionalacadetrrjcsup¡lofi.TIre

secotidgroupwaseligibletorcccivcasubstalrtialfirrancialfellotvslrip..l-lrethirdtfeallr,ìel]t

grollpwasoffer.edacorlbinatiolrofser.vioesaridfinalrcialilrcentives.'I-Ircaulllot.sfòulrdtlrat

studetrtswlrowereinthcgroupreceivitrgtliecolrrlrinationoffirrancialincetrlivesandsup¡lot.t

ser.vices benefited thc nrost. That group car.ned rnore credits. had highef GPAs and had lowet'

levels of acaclemic ptobation over the coul se of the year" 'l'he effect otl grades pelsisted irito the

second yeat', after the plogram ha<l finishecl' There was no impact on grades found lol the

selvicesolilygroupar-rdtlrestudentswlror.eceivedthefellowshiporrlyslrowedaslnallincrcase

in glades. Lnpoltantly, these t'esults were driven only by signilìcant cffects on female studcnts;

male studellts showed tio incrcases in retention or acadetnic suocess

Thesepreviottsstu<liesprovideariclrcontextfolthecul.l.entinvesligation.Wlriletlrese

studies parallel this study in impoltant ways' most of the prior rigorous research on thc effects of

college courrselitlg has irrcluded otlrer. factot.s, rnost tiotably finarrcial ilroelltives' While these

studiessuggesttlratadvisirrgcanbeaneffectivestr.ategyfor.itrrprovingcollegesuccess,tlre

effect of tl'airled olìe-on-one counselors oll retentiolì has not treelr studied by itself'

Batkgrou n tl o rr I nsitleTrac k

"llrernotivatingprincipleatlnsideTlackistlratstuclerrtcoachingilìastudent'S

educationalcaleelcal]leadtoengagelrretrt,learlrirrg,IeteÍìtiotlandalritrcreasedpr.obabilityof

ootnpletingadeglee.lnsideTrackbegarroflcrirrgselvicesil.tthe2000-200lsclroolyealarrdlras

coaclrecltnoretlran250,000sturlentslratiotlally.l.hecornparryfir.sttcsteditscoaclrirrgplogfaln

byoffeLirrg..frgeaoadetrricstfategySeSSiollS,,toStudelltsatStal]fordandUCBer.kelcy.Building



otì the success ol these initial coaclring curricula, the conlpally parttre|ed with univcrsities to

pr.ovide coaching to their inconting studelìts. InsideTrack is uorv the latgest ptovidct'of student

coaching in tlie countr.y, errploying hundreds o1 coaches wlio wol'k with thousauds of studeuts

nationwide.

As par.t of Inside'nack's ser.vices, Insidcl'r'ack rvanted to detrolìstl'atc its success to its

par.tner. univer.sities. 'fhe ultiversities gave a list of potential studellts to IrlsideTrack' llacli

school dete¡¡ined the criter.ia Iòr inclusion aud the size of llie satnl:le and selected students

accor.ding to tlieir orvn pliolities. Wbile rrost schools assigncd a lepreselìtative sarnple of uew

entl'ants, there was sotrre heteLogelreity in the assigntnent systems some scliools focused on

full-time studerlts; other.s assignecJ palt-time studelìts. Some assigued upperclassmcu; others

assigned new elìtrants. one school assigned athletes. To demollstrate tlie cffectiveness of its

pl.ogram'lrrsideTrackt.andotllydividedthestudentsintotwogroupswhilemonitor.irigtlie

r.andomization to make sure that tlìe two gl'oups wel'e balanced across observable chal'actet istics'

After. balancing the groups, hTsideTlack allowed its partner organizâtion to choose which of the

two groups would receive couuselitlg and coaching setvices 3 These grotrpings allowed

universities to tnonitor ancl to evaluate ex-post the efficacy of InsideTlack'

Studerrts were then randonrly assigtled by lnside'n'ack to a "coach." I'he coach pt'esented

hirn or her.self as a replesentative of both lnsideTtack and the partnet institution lnsideTlack

carefully selected lhese coaches and trained theur to wolk with students iu identifying slrateg¡es

for success. The coaches call theil' students regularly arrd in some cases have access to coulse

syllabi, tr.anscripts, ar,d additional iufomratio¡r ou studeuts' perfotmatrce and palticipation in

specific courses. hrsideT|ack uses this additional information in a set of predictive algolithrns

3 
lrr sonte cascs, t¡e ¡)arttret organ¡zation wanted a snlallel colltrol gtottp. ln tltese cases, InsideTmck sllowed the

balance ofthe two gtoups and ìrad the respective institut¡ons ceftify tllat they wele balauccd



that assess each studenf's daily status for the pur'1rose o1'reaclring out to tllenl on tlre light issues

at thc right tiures. Because of this backglound l<norvledge, conversations belween coaches and

sfudents ate both individualized and focused on success in school. Coaches genelally rvorl< with

students over two senlestcrs although soule students were pârt-tirlìe students enrolled in a single

coufse. Students have the option to patticipatc ol not when colltacted by the coaoh. Coaches

contact studer'ìts via phone, email, text rnessages and social netwo|king sites. AII of tlìe studeuts,

tegatdless of wlrethel they opted to palticipate in the coaching, ale included iu our analysis. The

goal of thc college coacli was to encourâge persistcnce and corrpletion by helping students find

ways to ovelcoll.ìe both academic and "real-life" batriers and to identify strategies fot suocess.

Because InsideTrack has worked with a valiety of private, public, and ploplietaly iustitutions,

Iessons t'our InsideTrack may be more genel'alizeablc than studies of a particular institution.

TII. Data and trmpirical Methodology

Dula

To evaluate Inside'lì'ack's progrâm, we requested the acadernic rccords lot all of the

students who were invited to wolk with lnside'lack clurirrythe 2003-2004 and 2007-2008 school

yeals. During tlìose two years, IusideTlack lneasul'ed the pelformance of 13,555 students across

eight difl'erent higher education institutions, including two- and four'-year schools and public,

plivate not-for-plofit, and ploprietary colleges..a. Tlie studcnts wele randomly assigned in l7

lotterjes - five occurring in the 2003-2004 school yeal alid l2 in the 2007-2008 school year.

Act'oss these l7 cohorts, Lrside Tlack randourly assigned 8,049 to receive services. 'l'he other'

l To protect the lespective inslitutioDs and theiI stlategies fol Ieter)tion aìÌd recruitl)]eDt, Inside Tlack did not reveal

the narues ofthese colleges to the research tearÌ.
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5.506 did r'ìot reccive lnside'lìack coaching selvices. AII othet services to the students (i.e.

suppott ftonr academic counselo|s, âccess to tr-rtol.ing on carrpus) lenrained the sanre fo| bolh

grou¡rs of students.

In l'able l, we lepol't basic descliplive statistics for the contlol gloup and the diffelences

(with tlteir standatd erlors) for the h'eatnìent gloup. In terms of descriptive chalactelistics, the

plofiie of students is weighted more torvald non-tladitional college students. Iìor exam¡rle, the

averâge age of students is about 31. Only about 25 percent of students ale under the age of 23.

Unlike highel educatiou throughout the Unitcd States, tlÌe sample of students is slightly mole

lnale (51 percent) than fenrale.

As the foulth column of l'atrle I illuslrates, the data are somewlrat uneven across sites.

'Ihe urost colrìrì.rorì valiable across site s was ge;rder, which we observed irr l5 of the lotteries.

Age (8 lotteries), SAT (4 lotteries), and carnpus living conditions (4 lotteries) are the next rnost

colrlrìon valiables.

Randoln assignment should ensure that our treatlreut groups âre lralanced and

courpatable. As we explained, Inside'l-rack randomly divided lists of students plovided by the

partuer schools into two gloups. InsideTl'ack had the same data we have when tlrey did the

lottery, so in trany cases, the balancing occulred on just one or trvo student chalacteristics. Once

the lists were divided, the schools then chose which group leceived coaching and wliich group

received the control (no additional selvices) t¡:eatlreut. While one miglrt cxpcct some slnall

disctepancies, we should largely observe that thele ale no signifìcant differences between the

cotrttol aud tt'eatment groups. As shown in Table l, this is the case. Li the sample taken as a

whole, there were Íìo significant diffelences betrveen the coached gloup and the non-coached

11



grolìp on any of the obse|vable cha¡actel istics (gcndcr', age, SA'I'scoles or olì- ol' oflicampus

residence). Sinrilally, these valiabies wele rrrissirrg in compalablc plopoltions of the coached

and non-coached groups; there rvere no signilicant diffelences in the ilifolmation available for

tlìe two groups. Because of oul sample sizes, u,e have sufficient powel to identify evcn small

differences in the groups. Ileuce our fàilule to lìncl diffelenoes is an affitnlation o1'the

landomizatiorr.

To further deuronstrate the balance of the treatlrcnt and control groups, we can also

examiue the lralance of student chalaoteris{.ics by lottely. Table 2 does exactly this. In most

câses, we knorv little about the ovelalÌ sample; the lottel ies diffèr'ed on tlie numbet of observable

characteristics recorded (r'anging from one to l4). Fol each lottery, we tested the difference

belween the control and treatmeut gloups. The effectiveriess of the raudomization holds when

exantining each bttely individually; of the 73 charactelistics compared over the I 7 lolleries, only

one revealcd a significant diffelence between the coached and non-coached groups at the 90

perceut confidence level. l-{ad we used a 95 pelcent confidence irrterval, we would have lound

no dilfel'ences irr any ofthc lo(tclies.

Finally, Figules l-3 graph kelnel density estilrates ofthe age distributions, SAI scoles,

and high school glade point avelages of both the treatmelìt and control groups. Iror each

valiatrle, the distributions fot' control and treatrreÍìt gloups are sinrilar. Thcse si¡r.rilalities

vaÌidate the tandomization making it possible to identify the effects solely through compaling

coached and non-coached groups within each lottery.

Partnet universities also plovided data on studerrt persistence after six, twelve, eiglrteen,

and twenty-four months. In sorì.ìe oases, partnel institutions provided additional infounation on

students' degree cotrpletion. We only tlack pelsislence at the partuer colleges, but given that



public policies âle focused on retentiorl ât tlìe institutional level. traching pelsistence at this level

is irlrportant lor publio ¡:;olicies and institutional success.

Enpirical Slrtle¡gy

Because the proposed trcatlÌeut was administered using randomization, sinrple

cot'trparisons of palticipants in the treatr'ìlelìt and contlol gloups cau identify the lelative effects

ofthe interventions. We estitrate the "intent-to-lreaf' (TT) effect using equation 1:

(t) yu:ò+ þ*COACII: 1 (;'j+I.ollery t bX¡ + t¡j

wlrele -y is arì outcol'ìre for individual I who palticipated in Iottely j. COIICH represents whether'

the individual was tandolnized into the treatlrent coaching gloup. We also include fixed effects

for the student participation in a specifìc lottery, and X is additional contlols fol variables such as

gender', age, high school GPA, and school type. 'l-he outcorne of irrterest is college per.sistercc,

mcasured iu six ntonth iltcteurents ft'om the start ofthe tl'eatrÌrent. Our standard erlots control for'

lieteloskedasticity. As we tnentioned above, many of oul valiables arc available for one coliort,

bu1 Íìot another. In these cases, we include a durnrry variable fol each valiat¡le indicaling

whethel it is missing ol not (e.g. a variable fol gender nissirrg, a vatiable fol age rnissing) while

substituting eilher the mean (1ìrr continuous valiables) or a value of zero (for binaly valiables) to

tlie variablc itself.

IV. Empirical Results



In'l-able 3. u,c lepor-t our baseline results. Ilacli colurrn focuses on letention, as lc¡rortcd

to InsideTlacl< by the colleges. We look at leterltion in six nronth incleurents. In Panel A, we

repoú the baseline differences betrveen coached and uncoached students withoLrt any controls

exccllt lor the loltely fixed effects. ln Panel Il, we add controls lor gender, agc, ACT score, high

school GPA, degree ¡rloglam, living on carrpus, Pell gralìt receipt, pliot lemedialion expelience,

SA'l scole. and controls 1òr missing values of covariates. The sanrple size changes acloss

because ofdata availability flom thc individual schools.

The baseline persistence rate after six months is 58 pcrcent. 'lhis persislence rate is lower'

than that of the overall population, possibly due to the fact that lnany o1'these students are part-

tinre students or older non-tladitional students. hr contl'ast to the uncoached persistence rate of

58 percent, the retention rate among coached students was 63 percent. The diffelence is

significant ovel a 99 pel'cent confidence interval. The relative effect is about a 9 percent incrcase

in retsntion. When we contlol for covariates, the treatment effect is constant at about 5

percentâge poilìts.

In Column 2, we exarrine l2 nronth letention. Iìele the persistence latcs fol coached and

non-coached studonts were 48.8 pelcent and 43.5 pelcent lespectively. 'Ì-he t'eatlnent effect does

not clrange as we include coval'iates in Panel B. The estirnatecl effect repl'eseuts a l2 percent

increase in college retenlion.

The results after' 6 and l2 rnouths occur at a tirne when, in most cases, tlie f.r'ealrnent is

still active. Coached students duliug this peliod ate leceiving phone calls from theil coaches.

Columus 3 and 4 show the lesults after l8 and 24 montlis. By tliis point, the coaches ale no

longer contacting the students. The treatn'ìeut is over, yet we still find eflècts. Af'ter l8 months,

tlìe treatment cffèct was 4.3 percentage points fepresenting a l5 percent increase in retentioll ili



this sanr¡rle. and after'24 nronths, llre fleâtlîerll el'1-ect was 3.4 pelcentage points lepresenting a l4

pelcent increase in persistence. l-hese dil'felences are all statistically signilìcant ovel a 99

pelcent confidence intelval. Moleover', these lesults do not change rvhen we control fol age,

gender', ACT scole, high school GPA, SA'f scole, on- ol ollcalnpus lcsidence, receipt of a urelit

scholalship, Pell Grant awalds, nrath and English lenrediation.

Fol a subsanrple of students (3 lottery colrorts), we otrselve wliethel the student

completed a deglee within foul yeals ol'the stalt of tho tleatrnelìt. InsideTracl< rvorked with a

valiety of sludents, and deglee completion could lnean the courpletion of a cettificate, ati

associate's degree, or a bachelor''s deglee. Across the three lottcly cohoús, the avel'âge

completion rate alrong the control gloup is 3l pelcent. The treatrnent effect is 4 percentage

points and is statistically significant ovel'a 90 percent confidence interval.

These gladuation lesults only strengtheÍì our results oÍì retention. In onl analysis in Table

3, we lrave only included students who al'e were attending the univelsity after six, 12, 18, or 24

lnontlrs. Sone students Inay have completed a degree within the first six to twslve rìlonths, and

these students would not âppeal to be attending. Our enrollment data did not include thesc

individuals who might have already gladuated. If we were to aurend oul lesults in Table 3 by

redefining persìstence as being pelsistence at tilne X or eventual grâduâtion, then 1he estimated

effects becor¡e slightly stlonger'.

These effects on persistence (and completion) ale lalge when colÌpared to other

intewentions. Goldrick-Rab (201I) examined a randourized experinrent whcle students wel'e

given rnoney for attending college without seeing any inpact on pelsisteuce. Othet studies of

pelsistence find that need-based financial aid can modestly improve college persisterice (e.g.

Bettinger 2004, 2010). Tlrese papels find that retention rates irrclease by 3 percentage points per



$1000 ol'aid. In liel study o1'melit-based aid, Dynalski 1òund that l'ull tuition scholalslrips in

Geolgia led to 5-II ¡retcentage point incleases in coÌlege pelsistence. In the case ofthe Ceolgia

scholalships, the averags expenditure ivas louglrly fì2500 pel year'. Thele is no evidenoe that the

effects disappear ot ¡rersist once studeuts are no longel eligible fol aid. Ovel tlris peliod olltime,

Insidefi'ack chalged roughly $500 pcL scmester. 'lhe effects are s{.lotìger in InsideTrack and

show persisteuce at least olle yeal following the end ofthe t¡:eatment.

Rohuslness

The balance iu thc randomizatiou and the failu;'e of covariates to reduce tl'ìe treatlnent

effect suggest that the results ale somewhat lobust. One wolly might lre that a single lottery or.

single yeal could somelrow accouut lor the tl'eatrnent effects. In Table 4, we estimate tteatlneut

effects separately fol eaclr lottefy. We focus on the l2-monlh retention late and the 24-l¡onth

l'eteutiolt râte.

All ofthe lotteries show positive tleatrnent effects after 12 months except for two (lottery

l2 and lottely l7). The positive treaturetit effects ale solrewlrat uniform around the avelage

tl'eatu'ìent effect of 5 pclcentage points. Two loltclies show effects in excess of I 0 per.centage

points. Nine ofthe obselved effects ale statistically significant within the lotteries.

Afßt 24 trtonths, we ouly otrselve treatr'ìlent effects in I I of the l7 lotteries. Arnong the

tleatment cffects after'24 tnonths that we obselve, foul ale positive and slatistioally significant

with the nlaxirnuln oLrselved effect around 6.6 pelcentage points. Five are ¡rositive but not

statistically signilìcanl rvith tll'cc: of these five being larger in magnitude thau the avelage

treatlner'ìt effect across all sites. Two are negative with the lowest observed effect at -1.7

pelcentage points.
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The lesson lìonl 'l'able 4 is that tlìs treatnlel'ìt ellècls are not ar:ising lrecause of one

specìlic lottery. llhe observed el'fects ale quile sirrilal across sites. Iìr'oadly spcal<ing the lesults

suggest that the proglam is liaving a consisteltt effect across sites.

Anothel possibility is to check whethel there ale diff'erences in treatl'ìlent eflècts acloss

yeals. If, fot exarriple, InsidcTlack rvere to lrave diffelelit levels of effcctivelless in different

lypes of schools, we might expect sorre diffel'ences il'ì treatlneut effects depending on whether'

InsideTrack's client base is similar across years. Ifthcse dil'felcnccs ale large enough, then one

year's impacts might explain the overall effects, but as we show in Table 5, the elfects arc

balanced acloss yeals. Except in one case (2004 coholts after 24 rnonths), the treattìlent effects

ale all positive and significant for both samples across the diffelent time horizons. Tlre effects

appeat' somewhat smallel in the case of the 2007 cohort although the differences are not

statistically different except in the estimatcs ofletention after six montlrs. The effects seern to be

sourewhat balauced ovel til¡e suggesting that the pl'ogranl's effects arc not being driven by one

year.

Hel erogc n eí ly í n Treal n en I Effe c f s

I¡r Table 6, we investigate whether the effects differ fol males and females. In Panel A,

we repol't the eI'fects fol females, and in Panel Il, we l'eport the effects for males. Aftel six

nronths, llie treatment effects wele 2.5 pelcentage points for felnales and 6.1 percentage points

for males. 'lhe difference is statistically significant. Aftel l2 months, the treatt'nent effects arc

4.5 and 5.4 percentage points for fernales arid males lespectivcly. Aftel l8 months, tlìe treatn'ìent

effects are 3.3 and 4.7 percentage points fol fel¡ales and males respectively. The ilrpacts of

coaching are not significantly diffelenl in persistenoe aftel l2 ot l8 months. 'ì-he impacts aflcr



24 nrontlrs are 2-2 a¡cl 4.7 pelcentage points fol females anc{ males les¡rectivcly. These

d iffelenccs ale statistically significant.

Thc diffclence betrveen the non-coached aud coached groups was always greater lbr'

l¡ales than lor females. While males pelsisted at rates lower thau their ferrale peels, student

coaching had lalgel eflects 1'ol niales. Two of the loul diflirences in lleatlnent effects wele

statistically signilìcant. Male conrpletion r:ates typically Iag behind ferrales and have l¡een

somcwhat iusetisitive to intelventious.'l-hete ap¡reals to lre sonre evidence that the effect is lalger'

fol males suggesling that tllis studeut coaohing could lcduce gendel gaps in conrpletion.

In Table 7, we examiue the effects of the ploglam fol diffelerrt age gloups. We find that

the estimated treatlnent effects lìâvc sirnilal t.nagnitudes across different age groups. The

treatment effects ale atrout 3.7 pelceutage points fol'students 30 and undel al'ter six monfhs and

about 6.2 percentâge points for students older than 30. TÌre treatulent effects are 5.2 and 4.4

percentage points respectively aftel l2 twelve months. After I 8 rnonths, the treatlnent effects are

4.0 and 3.4 pel'centage points 1'or students 30 and under and over 30 respectively. After 24

tnonths, tlre treatlnent effects arc 4.1 and 2.4 percentage points respectively. All ofthe estitnates

are positive and onJy the treatrÌent effect on oldel students after 24 months is slatistically

insignilìcant.

V. Conclusion

Oftentimes in highel educatiorr, we âssuute that students know how to behave. We

assulne that they know how to study, how to priolitize, and how to plan. I'lowever', giverr what

we know about rates of college pelsistence, this is an assumption that should be called into

question. Across all sectors of higher education, rnore needs to lre known about liow to increase
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college pcrsistence. Literature in econorrics, education, and sociology suggests that student

coaching uray be onc way to help studenls succeed in college.

We find exactly tlris. While coaching rvas tal<ing place duling the fir'st year, coached

studeuts were atrout 5 peÍcentage points mo|e liJ<cly to l)ersist in college. 'l'his le¡:r'esents a 9 to

l2 pelcent inclease in letention. We also find tÌìât tlìe effect ofcoaching orr pelsistence does not

disappcal aller the treâfurent. Coached students wele 3-4 percentage poillts Inore lìkely to pelsist

after l8 nronths and 24 months. These replesented loughly a 15 pelcent inclease in college

letentiol'ì atnong oul sanrple. All of'these effects wele statistically significant. For the t-hree

campuses fol which we lrave degrce completion data, we find that coached students had

gtaduation rates four pelcentage points liiglrel tJralt uncoached studeuts afler four yeals.

These results ale highly suppoltive of the potential of studout coaching. When we

comlrared the costs and benefits of student coaching to pfogralrs that târget financial aid, we find

that student coaclìing Ìeads 1o Ìargel effects than linancial aid and are much less costly to

implement. The persistence of the effects aftel the treâtment peliod and inr¡ract on conrpletion

only incleases the cost effectiveness.

The results also shed Iight on recerìt iuterveÍìtions which included a couuseling

cotÌponent. Fot example, in the Opening l)oors initiative, students were providcd finalicial

iucentives and couuseliug. WJrile economists have stressed the incentives as being importanl in

the obselved effects, the legular contact from a college counselor may lrave been the operative

turechanism by which effects occulred.

Additionally, Angrist, Oreopoulos and Lang (2006) finds that studeuts who had access to

iucentives and counseling lrad higher academic perforurance in college. They, howcver, did rrot

lìnd any effect ofcounseling by itself. 'Ihere are two lcey differences between ìnsideTrack and



the intervention studied b)/ Angrist et. al. Onc is that thc oounseling was voluntaly in the

tÍeatrlrent studied by Ângrist et. al. Students hacl to liucl the couuselors. In the case of

Insidel'r'ack, the coacl'ìiug lemains voluutary lrut the counselols atlcnìpt to find the students and

p;'ovide both ploactive and continuing outreaclr to the students. The outleach by counselols was

also pleserrt in the Opening Dools expelirrent. Auother ltey dilÏelence is that the advisers in the

Anglist et al study were trainecl uppel class studeuts, not full-time coaches and werc not

suppolted by the pr:ocess and tcchnology infrastlucture that InsideTlack utilizes.

OLrl study is one of the first studies to use landom assignurent to evaluate the eflects of

student coaching, and additional study is warlanted. Resealch in othel educational evaluations

(e.g. Dee 2004, Bettingel and l,ong 2004) suggests that tlie traits of high school atrd college

instructors iufluence student outcomes. It would be interesting to kuow il thele are specifio

characteristics of 1he college coaches rvhich increase thcil efficacy. We also do not know the

specific types of coaching sclvices and the specific actions of coaches which are most effective

in motivating studerrts.

Irurtliel study can also shed light on hov,/ student coaching rniglit affect other student

populations. Oul study includes public, privale, and pro¡rlietaly institutions, and it includes a

broad range of students including students who are pursuillg âssociate's degrees, arrcf bachelor's

deglees. While the sample with whorn Insidel'rack wolks is more sinrilal to the Lrload range of

college str"rdents, we cal'ìr'ìot observe all of tlre unique chalactelistics of studenls in our samplcs,

and even if we could, we do uot have enough power to identify the effccts on ilÌpoltant

subgloups. We do have powel'to identify the effects on males and lèrnales and youngel and

older students. We find that the effects do not vary by age. The effects on oldel students and

yoìJuger students ale silnilar'. While the effects ale positive for both nrales and fenraÌcs, we do



find some evidence thât the effect is lalger fol males. As such, it could lcduce some ol'the

dis¡rarities in collcge conrplction that exist by gender.
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Table 1. Descriptivc Siâtistics and Balance Across Lotteries

Diffelence fol'
Tleatlììent GIor¡p

Contlol Gr-ou¡r

Mean

.488

.67 5

30.5

.294

886.3

.827

.581

Numbel of
Lottelies Wilh this

Val ial¡le

Female

Missing Gender'

Age

Missing Age

SAT

Missing SAT

Living on
Campus

.009
(.00e)
-.001
(.00 t )
.t.¿)

(.20e)
.0001

(.0010)
-il.01
( 16. l9)

.001
(.002)
-.005
( 017)

12,525

13,55 5

9,569

13,555

1,857

1ì 555

1,955

l5

t7

I

l1

4

t7

4

Notes: Standald ellors appear in parentheses.



Tablc 2: Significant Differcnces in Covaliatcs B)' Lotfcly

/l wilh
Sìgnilìcant
DifferenceLolteìy

I (r=1583)

2 (n-1629)

3 (r:1s46)

4 (r=15s2)

s (n=1s88)

6 (n=5s2)

7 Qr=s86)

8 Qr=s93)

9 (n=97 4)

6

6

2

I

I

3

l4

12



Table 3. Ol,S Dstirnâtcs of Baseline Treatrncnt llffccts ou Persistencc over Timc

Conlrc] A,Iemt

Bu.seline Àlotlel

lì'ealmeut Bffect

Lotlely Contlols

N

,5 80

052++',,:

(.008)

Yes

I I 5S'

.435

.053+r:'ì:
( 008)

Yes

1't 55 ì

.286

.043 + >F *
(.00e)

Yes

11,149

a,1)

.034+ +

(.008)

Yes

I I,1 53

.033**
(.008)

.312

.040*
(,024)

Yes

|346

.040*
(.024')

B as el in e v,/ C ot, ari al e.s

Treatlnent Effect .051 +* +

(.008)

Lollely Controls Yes

.052* * * .042t(++
(.008) (.00e)

Yes Yes

13"552 13,553 l l, t49

Yes Yes

1 1,1 53 1,346
* signifÌcant over'90 pelcent CI, ** 95 percent CI, *+* 99 percert CI
Notes: When included, covariates include age, gender', ACT score, high school GPA, SAT score, on-
or off-canpus residence, receipt ofa melit scìrolalship, Pell Glant arvards, nratl.t ancì English
remediation, aud contlols for rnissing values. Standard errors appear iu pat'entheses.



Table 4: Tleafrnent trffects on Persisle ncc Ove l' Timc by Lotte ly

[,ottery
l 2-month

Pelsisfence
24-rnonth

Pelsislence
Loftely

l 2-mouth
Pelsistence

24-month
Pelsistence

I

2

J

4

5

6

7

8

9

078+*'r

.057++

.043*

.050+t

.040

.0'72+

.018

.023

.058**

.020

.03 9+'r'

.05 0* t

.050*+

.029

.066* *

-.017

l0

l1

t2

l3

t4

l5

l6

17

.052

.091*+

-.055

.162'f**

.054

.136*'F

.062

.000

.054

..010

.047

.05 8

* significant over'90 pelcent Cf, ** 95 pelcent CI, *++ 99 pelcent Cl
Notes: When iucluded, covariates include age, gender, ACT scole, high scliool GPA, SAT score, on-
ol olf-carlpus residence, r'eceipt ofa lnelit scholalship, Pell Grant awatds, math and Englisli
rernediation, and controls for missing values.
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I'able 5. Treatment trffect by Year

6-month
retentiolì

.419

.070*t*
(.020)

Yes

1"745

.426
.049*+'t
(.00e)
Yes

1 l,808

.38t

.068***
(.021)

Yes

1,520

.265
.037* * t
(,0r 0)
Yes

9,629

24¡rronllr
reter'ìtiorl

.3 56

.030
(.020)

Yes

1,524

.2t1
.034:ß * *

(.00e)
Yes

9.629

Cc.tnh'ol Metnt

. 2001 Lotteries

Tleatmel'ìt
Effect

Covariates

N

2007 Lotteries
Conlrol Metnt
Treatment Effect

Covariates

N

.61'7

.088*:fl{:
(.020)

Yes

|,774

.573
.044t('r)r
(.008)
Yes

I I ,808

* significant over'90 percent CI, *+ 95 pelccnt CI, t*x 99 petcetrt Cl
Notes: When included, covariâtes include age, gendel', ACl'scole, high school GPA, SAT score, on

or off-carnpus lesidence, receipt ofa urelit scholarship, Pell Grant awards, rnath and Englislr
lemediation, and contlols lol missing values. Regressions include fixed effects for loftery. Slandald

en ols appear in pârentheses.
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Table 6. Trealnrenl Dffects on Retcntion Ovel finre by Gender'

. þ-entale,s

Contlol Mean

Tleatrneut Effect
(std elror)

N

Males

Contlol Mean

Tleatment Effect

N

6-month
letelìtioll

.661

.025+ +

(,01 2)

6,045

.536

.061*+,r
(.0r 2)

6,479

.491

.045*+4
(.01 3)

6,045

.403

.054,ß * *

(.012)

6,480

.3 46

.033r*
(.0 r4)

4"140

.260

.041* *t
(.012)

5,457

.299

.022*
(.013)

4,144

.215

.041* *:"

(.0r1)

5,457

+ significart over 90 percent CI, +* 95 pelcent CI, +** 99 percent Cl
Notes: When included, covaliates include age, gender, ACT scole, higli school GPA, SAT scole, on-

ol ofÊcarnpus residence, receipt of a merit scholalship, Pell Grant awalds, rlath and English
lemediation, and controls for nrissing values. Reglessions inclucle fixed effects for lottety. Standard
errors a¡rpeal in pârentheses.



Table 7. Treatmcnt [ffects on Retention Over Tirne by Age

Slutlenl,g 30 or under

Co¡tlol Mean

'Ireatrrent Effect
(std enor')

N

Sludenls over 30

Control Mean

'Ireahrent Effect

N

6-llontlr
leteìrtiolr

.600

037*+*
(.0 r0)

7,850

.51 3

062x*+
(.01 7)

3,9s 8

.43 8

.052*++
(.01 r )

7,850

.400

.044* *x

(.017)

3"958

.234

040+ + *

(.0 r 2)

5,611

.31 I

.034+*
(.01 6)

3"9s8

. t84

.041*++
(.01r)

5,671

.266

.024
(.01 5)

3,958

+ siguificant over'90 percent Cl, ** 95 percent Cl, *** 99 percent Cl
Notes: When included, covalìates include age, gender, ACT score, high school GPA, SAT score, on-
ol olÊcaurpus lesidence, r'eceipt ofa erit scholalship, Pell Grant awards, nrath and English
reurediation, al'ìd coltrols lor lnissilg values. Itegressions include fixed effects fol lollery.Slandard
eltors appeal in palentheses,

3L



Figure L Age Distribution for Treatment and Control Croups.
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Figure 2. Distribution of SATScores f'ol Treatment and Control Grou¡rs
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Figure 3. Distributions of High School GPA for Treaûnent and Conüol Groups
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What Works Glearinghouse J I eS u¡'¿rv¡¡ñ!.,,*.,,

WWC Review of the Report "The Effects of Student Goaching
in Gollege: An Evaluation of a Randomized Experiment

in Student Merìtoring'rt
The findings from this review do not reflect the full body of research evidence on InsideTrack.

What is this study about?

The study examined whether lnsideTrack, a per-

sonalized student coaching service for college stu-
dents, increased rates of staying in and graduating
from college.

The study analyzed data on about 13,500 students
who were enrolled in one of eight higher education
institutions during the 2003-04 and 20O7-O8

academic years. These institutions provided lists
of students 'for InsideTrack to include in the study.

InsideTrack created lotteries that randomly assigned
groups of students either to receive coaching ser-
vices from lnsideTrack or to serve as the compari-
son group. Students were moved between groups
after random assignment in 10 of the 17 lotteries.

The authors presented two sets of analyses: one
based on the subset of seven well-executed lot-
teries (where students were not moved between
groups after random assignment) and the other
based on the full set of 17 lotteries.

The study examined whether students stayed in

or completed college by comparing the outcomes
of all students who were randomly selected to
receive lnsideTrack with the outcomes of students
who were not.

lnsideTrack is a provider of one-on-one student
coaching for college students. lt operates
independently in cooperation with partner
institutions.

Coaches assess students' lives inside and outside
of school and help them overcome barriers to
academic success. They contact their students
regularly and, when possible, use information on
students' performance and participation in class
to inform their discussions.

Coaching seruices typically last for two semesters,
and student participation is voluntary.

Staying in college was measured at six and 12

months after randomization for students in all 17
lotteries. Twelve lotteries also provided informa-
tion on staying in college for students at 18 and 24
months. Graduation from college was measured for
students in three well-executed lotteries.
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What did the study find?

For the seven well-executed lotteries, the study found
that students assigned to receive lnsideTrack were
significantly more likely than students in the compari-
son group to remain enrolled at their institutions. Six
months after random assignment, Blyo of students
in the intervention group were still enrolled, compared
to77Yo of students in the comparison group. After
12 months, 669/o and 51% of the intervention and
comparison groups, respectively, were enrolled, and
44%o and37%owere enrolled after 1B months.

There was no significant difference in enrollment rates
after 24 months. There was also no significant differ-
ence in completion rates within four years, a result
based on a subset of three well-executed lotteries.

For all 17 lotteries, the study found that students
assigned to receive lnside Track were significantly
more likely to remain enrolled at their institutions
than students in the comparison group. Six months
after random assignment, 63o/o of students in the
intervention group were still enrolled, compared with
SBTo of those in the comparison group. Afler 12

months, enrollment was 49o/o and 44%o, respectively.
After 1B months, the numbers were 33%o and 29%o,

and after 24 months, they were 2B%o and 24Yo.The
study did not examine completion rates within four
years for all lotteries.

The research on tfie suöset of
seyen well-executed lotteries
described in this report meets

WWC evidence standards
without reseruations

Strengfås.'The lotteries in this subset are well-
executed randomized controlled trials with low
attrition.

The research for all lotteries
described in this ¡eport meets

WWC evidence standards
with reseruafíons

Cautîons: The full set of lotteries includes those in
whlch students were moved between groups after
random asslgnment. These nonrandomly formed
groups were equivalent at basefine, so the study
meets standards with rese¡vations.
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Appendix A: Study details

Bettinger, E. P., & Baker, R. (201 11. The effects of student coaching in college: An evaluation of a
randomízed experiment in student mentoring (Working Paper No. 16881). Retrieved from:
http://www.nber.orglpapers/wl 6881 .

Setting

Study sample

lntervention
gr0up

The study was conducted in eight participating universities during the 2003-04 and 2007-08

school years.

Data came from students entering the 2003-04 (five lotteries) and 2007-08 school years (12

lotteries). Students were college students enrolled in public, private, and proprietary universities.

Each institution had its own eligibility criteria and provided a list of potential students lor lnside-

Tracklo randomly assign into two groups. Most institutions provided a representative sample of
new college students, including many students who were not traditional college age, but some

schools focused on other subgroups, including full-time students, part-time students, upper-

classmen, and athletes. lnsideTrack then performed two types of randomization:

(1) For institutions that wanted equally sized groups (seven out of 17 lotteries, referred to as

"well-executed" lotteries),lnsideTrack created two randomly assigned groups of approximately

equal size, and the institution decided which of the two groups would receive the intervention

through a coin flip. Following the coin flip, the institution was notified which students were in

each group. lnsideTrack monitored the randomization to make sure that the two groups were

balanced across observable characteristics. ln some cases, students were moved between
groups to achieve balance before the groups were randomly assigned to the intervention and

comparison conditions. The authors presented the results for this subset of seven well-executed

lotteries separately. ln these lotteries, 1,768 students were assigned to the intervention group

and 1,768 were assigned to the comparison group.

(2) For institutions that wanted a smaller comparison group (10 out of 17 lotteries), the institu-

tion provided lnsideTrack with a predetermined size for the comparison group, and lnsideTrack

then randomly assigned two groups to meet those size restrictions. ln some cases, students

were moved between groups to achieve balance after the groups were randomly assigned to
the interventíon and comparison conditions.

Altogether, 8,049 students were assigned to the intervention group, and 5,506 students were

assigned to the comparison group. ln the overall sample, the average age of students was 31,

and about 51% oÍ the students were male.

Students in the intervention group received individualized coaching from an lnsideTrack coach.

A coach typically worked with a student for two semesters. Significant time was spent assess-

ing students' lives outside of school in such areas as personal time commitments, primary

caregiving responsibilities, and financial obligations.
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COmpafiSOn The comparison condition received no individualized coaching through InsideTrack. All students

gfgup had access to traditional resources provided through their institutions.

Outcomes and
measurement

Reason for
rev¡ew

The primary outcomes were staying in college and completing a degree within four years.

Students in all 17 lotteries were assessed for staying in college at six and 12 months after

randomization, and students in l2lotteries were additionally measured as staying in college

at 18 and 24 months after randomization. Degree completion within four years was measured

for students in three lotteries, which were pari of the subset of seven well-executed lotteries.

For a more detailed description of these outcome measures, see Appendix B.

This study was eligible for a single study review by receiving significant media attention.
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Appendix B: Outcome measures for each domain

Enrollment (measured 6, 12, 18,

and 24 months after randomization)
Enrollment is measured as a binary variable with a value of one if a student is on a list of enrolled students

provided by a participating institution at a point in time. All institutions provided lists of enrolled students at

four times after groups were randomized to receive student coaching or the comparison condition: after six

and 12 months for all lotteries, and after 18 and 24 months for 12 lotteries.

Completing a degree within four years Completing a degree within four years is measured as a binary variable with a value of one if a student

completes a certificate, an associate's degree, or a bachelor's degree. Three lotteries within the subset

of seven well-executed lotteries had information on degree completion within four years,
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Appendix C: Study findings for each domain

Staying in school

Enrolled 12 months after
randomization

Well- 7 lotteries/
executed 3,527
lotteries students

+4

+4

0.050.61
(0,49)

0.66
(0.47)

0.10

0.10

< 0.01

Statistically
slgniflcant

Domain average for staylng ln school

Completlng school

Completed a degree within
four years of the start of
lnterventlon

Well- 3 lotteries/
executed 1,346
lotteries students

0.35
(0.48)

0,31
(0,46)

+30.08

0.08

0.04 < 0.10

Domaln average for completlng school

Tabls Notes: For mean difference, effecl size, and improvement index values reporled in the table, a positive number favors lhe intervention group and a negalive number favors

change in an average studenl's percentile rank that can be expecled if the student is given the ¡ntervention. The lable presenls resulls in the staying in school domain from the

strongest design presented in the study-the design based on the seven well-executed lotteries-measured immediately upon conclusion of the intervention. Laler follow-up
periods lor enrollment outcomes are based on smaller samples. Resulls for completing school are also lrom lhe strongest deslgn, though only three of the seven well-executed

Study Notes: The p-values presented here were reported in the original study. All reported resulls are rounded to two decimal points.

+3 Not
statlstlcally
slgnlflcant
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Appendix D: Supplemental findings by domain

Staylng ln school

Enrolled 6 nonhs after
randomization

Enrolled 18 months after
randomizatlon

Enrolled 24 months after
randomlatlon

-Well- 7 lotteries/
executed 3,527
lotteries students

Well- 3lotteries/
executed 1,344
lotteries students

Well- 3lotteries/
executed 1,348
lotteries students

0.81
(0.40)

+4

+6

+2

0.09

0,14

0.06

0.04

0,07

0.03

0.77
(0,42ì'

0.37
(0.48)

0,44
(0,50)

< 0,01

< 0.01

> 0.100,38
(0,48)

0.35
(0.48)

Staylng ln school

Enrolled6 monhsafter
randomization

Enrolled 12 nonths after
randomlzatlon

Enrolled 18 months after
randonlzatlon

Enrolled 24 months after
nndomizatlon

All lotteries lT lotteries/

13,552
students

Alllotteries lTlotteries/
13,553

students

All lotteries l2lotterieV
11,149

students

All lotteries 12lotterieV
11,153

students

0,63
(0.48)

0.49
(0.50)

0.58
(0.4e)

0.29
(0.45)

+4

+4

+4

+3

0.05 0.10

0.10

0.09

0.08

0.05

0,04

0,03

< 0,01

< 0.01

< 0.01

< 0.01

0,33
(0.47)

0.28
(0.45)

0.44
(0.50)

0,24
(0.43)

change in an average student's percentile rank that can be expected if the student is oiven the inlervention.

Study I'lotes: The p-values presented here were reported in lhe original study. All reported results are rounded to lwo decimal points.
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Endnotes
1 Single study reviews examine evidence published in a study (supplemented, if necessary, by information from requests to the

author[s]) to assess whether the study's design meets WWC evidence standards. The review reports the WWC's assessment of

whether the study meets WWC evidence standards and summarizes the study findings following WWC conventions for reporting

evidence on effectiveness. The WWC rating applies only to the summarized results, and not necessarily to all results presented in the

study. This study was reviewed using the Dropout Prevention review protocol, version 2.0.

Recommended Gitation

U.S. Depar.tment of Education, lnstitute of Education Sciences, What Works Clearinghouse. (20'12, August).

WWC review of the report: The effects of student coaching in college: An evaluation of a randomized experi-

ment in student mentoring. Retrieved from http://whatworks.ed.gov.
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Glossary of Tems

Attrition

Glustering adjustment

Confounding factor

Design

Domain

Etfect size

Eligibility

Equivalence

lmprovement index

Multiple comparison
adjustment

0uasi-experimental
design (OED)

Randomized controlled
trial(RCT)

Single-case design
(scD)

Standard deviation

Statistical significance

Substantively important

Attrition occurs when an outcome variable is not available for all participants initially assigned
to the intervention and comparison groups. The WWC considers the total attrition rate and
the difference in attrition rates across groups within a study.

lf intervention assignment is made at a cluster level and the analysis is conducted at the student
level, the \¡/WC will adjust the statistical significance to account for this mismatch, if necessary.

A confounding factor is a component of a study that is completely aligned with one of the
study conditions, making it impossible to separate how much of the observed effect was
due to the intervention and how much was due to the factor.

The design of a study is the method by which intelention and comparison groups were assigned.

A domain is a group of closely related outcomes.

The effect size is a measure of the magnitude of an effect. The VúWC uses a standardized
measure to facilitate comparisons across studies and outcomes.

A study is eligible for review if it falls within the scope of the review protocol and uses either
an experimental or matched comparison group design.

A demonstration that the analysis sample groups are similar on observed characteristics
defined in the review area protocol.

Along a percentile distribution of students, the improvement index represents the gain
or loss of the average student due to the intervention. As the average student starts at
the 50th percentile, the measure ranges from -50 to +50.

When a study includes multiple outcomes or comparison groups, the WWC will adjust
the statistical significance to account for the multiple comparisons, if necessary.

A quasi-experimental design (aED) is a research design in which subjects are assigned
to intervention and comparison groups through a process that is not random.

A randomized controlled trial (RCT) is an experiment in which investigators randomly assign
eligible participants into intervention and comparison groups.

A research approach in which an outcome variable is measured repeatedly within and
across different conditions that are defined by the presence or absence of an intervention.

The standard deviation of a measure shows how much variation exists across observations
in the sample. A low standard deviation indicates that the observations in the sample tend
to be very close to the mean; a high standard deviation indicates that the observations in

the sample tend to be spread out over a large range of values.

Statistical significance ís the probability that the difference between groups is a result of
chance rather than a real difference between the groups. The \l/\ilC labels a finding statistically
significant if the likelihood that the difference is due to chance is less than 5% þ < 0.05).

A substantively important finding is one that has an effect size of 0.25 or greater, regardless
of statistical significance.
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Please see the WWC Procedures and Standards Handbook (version 2.1) for additional details.
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