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7-¡-11 REQtj ESI.NO N.AM ENO

Non-Competitive Amendment Request
NOT requlred for a contract wìth ô federal, Tennessee, or Tennessee loca I gove rn rnent entity or a grant.
Route a completed leques! as one flle ln PDF format, v¡a e-mail âttêchment sent to: Aesors.AEsors@stâte.tn,us

APPROVED

COMMISSIONER OF FINANCE & ADMINISTRATION

Request Track¡ng # 35910-10057

l. Procur¡ng Agency Depärtment of Chlldren's Servicea

2. Contraclor Compuware Corporatlon

3. Contract # 30941

4, Propossd Amendment # 2

5.

6.

Edlsón lD #

Contract Begin Date

30s¿r

I May 1,2012
I

7. Current Contrâct End Date
- w¡lh ALL opl¡ons to extond oxerclsêd June 30, 2013

8. Propôsed Contrect End Date
- wlth ALL optlons to exlend exerclsed June 30, 2014

9. Current Max¡mum Cont¡act Cost
- w¡th ALL opllons ta øxtond exerçlsed $ 85o,0oo

10. Proposed Max¡mum Contract Cost
- wilh ALL opllans to extend exerçised $ r,093,000

11. Office for lnformat¡on Resources EndoÍsemont
- informallon lechnology serylce (N/A to THDA) I Not Appllcable I attached

12. eHqalth lnit¡at¡ve Support
- health-relaled prcfêssional, pharñaceutical, laboratory, or ¡mag¡ng X ¡,tot eppllca¡¡e I lttacheo

13, Human Resources Support
- state employee tßining serv¡aa E Not Appl¡cable X ¡ttactreo

4. Explanation Need for lhe Proposed Amendment

As lhe system of record for the Tennessee Department of Children's Serv¡ces ("DCs"), the
Tennessee Fam¡ly and Child Tracking System ('TFACTS") funct¡ons today as a data enlry
system needed to capture dala v¡tál lo both federal funding and roporting, More ¡mportantly
however, ít is the primary automated tool used both by DCS Case Managers and DCS
execufive managers for case t as well as pol¡cy developmeôt and

For the Dast vear. work on TFACTS has focussd
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Th¡s work was driven in the largesl part þy f¡ndings and recomme-ndations contai
State Comptroller Aud¡t, and a 2012 DCS lnternal Assessmont. As a consequsnce of that
effort, todây TFACTS is operational and collecting data, prov¡d¡ng Case Managers with a
functional automated tool, and Dcs leadership and fedsral partners with a source of datâ for
reporting and management purposes.

Having successfully stabilized TFACTS, DCS must nów turn to addressing thê significant
backlog of enhancements already need€d for the system despite its being iust shy of only three
years old. The depth and urgency of the need for these has been conveyed Þy multiple
assessments puþl¡shed since èarly 2012. ln some cases, the assessments have yielded
Õommonly idsnt¡fiod enhâncements needed to TFACTS. Regardless of which assessment had
identified any spêcific enhancement as needed, they have alf stresÈed thè enhancements they
identify as fundamental to improving both the effectiveness of the system as a caso
management and support tool, and providing meaningful workload mitigation to staff already
laboring undèr somet¡mes èxÖessive caseloads, d¡fficult workiög conditions and less than
adequate compensat¡on levels.

System U6abilitv Enhancements

One of the most oft-cited and pressing of enhancements needed centèrs on the difficulty that
Case Managers havB in entering data into TFACTS. ln fact, the syslem is often desor¡bed as
having a'cumbersome systom workflow' wh¡ch 'gets in the way'. This ¡s attributable to a
number of th¡ngs, one of thê most important being that the system was not originally designed
to be Case Manager-centric; râthor than be¡ng dêsigned as a decision support system or tool,
the system is designed as a data entry systom which gives little regard nor import to the ease
of use by those who use it day in and day out.

ln the spring of 2012, tho State Comotrolter publlshed a sories of audit findlngs and
recommendat¡ons with respect to TFACTS, one of wh¡ch called for the Department to
determ¡ne "...lhe óesf way to achieve the functionality of all system capabil¡ties, as o g¡na y
represented to management by the vendor..., as soon as pract¡cable, tak¡ng ¡nto cons¡deration
¡nput from sfarï users concerning problems they are having with the system."

The current list of user "top TFACTS issues" now routinely contains ¡tems wh¡ch pr¡marily
reprèsent system usabil¡ty shortcom¡ngs. This particular shortcoming was highlighted in early
April 20'13 when tho Brian A. Tschnlcal Asslstance Commlttoe (TAC) issued ¡ts final report
on TFACïS lo the Fsderal Court hav¡ng jurisd¡ctlon over the Brian A. lltigation, tn that report,
the TAC published a number of F¡ndings/Recom mendâtions relat¡ng to the usability of
TFACTS. ln issuing them, the TAC went to great lengths to highlight the impact usability is
having on DCS Case Managers ând thê outcomes of their case work -

"... (4) frustration w¡th the cumborsomeness of using tho permanency plan module,
especially in cases involving s¡bl¡ng groups, and the length ând Òômplex¡ty of the prinled
plan that ¡t creates; and (5) the system not being particularly user friendly in key respects,
roquiring multiple "mouse clioks" to move thrcugh the system, and havlng some areas in
wh¡ch thoro ls sf// some fragmentat¡on ot ¡nformat¡on and/or requiÌement of redundant data
entry."

Nowhere is the impact of this type of user interface shortcoming more keonly felt than ifl the
child Abuse Hotline Call Center ("hotl¡ne''). lt ¡s within this call center that the ch¡ld abuse
allegat¡on f¡rst comes to the attention of DCS. What happens at this po¡nt ¡n the reporting and
response process is crltlcal to the offoctiveness of downstream sfforts to address the
allegations and respond to them in a t¡mely änd effective manner,

a Customer Focused Governmenl Contact Cenfers Task Force
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also called into question the efficacy of the TFACTS user interface...

",.,Study the most t¡mely dala collection method (¡.ê. dhec y into TFACTS or...l', in essence
recommending an ovaluation of whether (ìn its current stete) TFAcrs is the belt option for use
by hotl¡ns staff.

This olcourse ¡s a highly proþlematic c¡rcumstance since federal conEtraints require that in fact
TFACTS be utilizsd; thê need to enhance TFACTS then is cr¡t¡cal sÕ that it can in fact function
effectively as the tool for staff in the hotllnê unit, Fa¡lure to do so would threaten the loss of
federal funds for the ongo¡ng enhancoment and operat¡on of TFACTS, and possibly the initial
development costs as well.

Svstêm AcceÊslbilitv Enhancements ITFACTS mobllitv oÞtions)

Finally, the services provided hereunder will enãble the deployment of a mobile TFACTS
solution for the DCS Ch¡ld Protect¡ve Services (CPS) Caso Managers who operate dà¡ly in the
field providing CPS services to thê fam¡lies and ch¡ldren of Tennesseans.

lñ the spr¡ng of 2012, a key DCS lnternal Assessment recommended as follows:

' Re comme nded Actlon(s) :

That OIS rev¡ew solut¡ons for a moþila TFAÇTS câpab¡tity in order to put informat¡on and
computing capabílitias in the hands of the workers at tha point of service delivery and not just
from their desks."

And in confirmation of this need, in March 2013, ¡n a (State Çomptrol¡er recommended)
technical assêssment of TFACTS, the premler national lT consulting firm Gartner made the
following recommendation:

"Reduce Çaseload and increase the number visits ...
dev¡ëes and eliminate redundant data entv and t ps

Resource Shortfalls

The shift of the DCS focus from remediat¡on and stabilizat¡ôn to énhancêment of TFACTS has
become central to the Department's Offlce of lnformat¡on Systems (OlS). Moving ¡n a
pertnership wíth the business owners of TFACTS, OIS' implementatjon of a Case Manager-
centric workflow, founded upon curront user experience design and implementat¡on constructs,
is vitally important to DCS.

How6v6r, DCS does nót hàve the internâl resources, either in numþer or ¡n sk¡ll and êxper¡ence
level, to successfully address the usabil¡ty and worker-centricity issues wilh TFACTS in the
time frame needed; not just from the perspective of 3'd partios, but from that of the DCS front
line Case Manâger staff who today spend inordinato amounls of time performing cumbersome
data entry thaf not only slows entry of data, but actually works ¡n many instances to det€r and
d¡scourage comprehensive and âccu[ate data ¡nput. This in turn ¡mpedès the product¡on of
reports and the devèlopment of thê data needed for leading edge and êflective data ânalytics.
Theso analytlcs, largely missing in DCS today, are v¡tal for the development of truly effect¡ve
program and pol¡oy ¡nitiat¡ves directed ¡n a targeted manner at several of the probloms central
to at-r¡sk famil¡es and children in Tennessee today - exposure lo abuse and neglect, drugs and
poor health practices.

F¡nâlly, as w¡th the enhancemonts involv¡ng system usability, DCS does not have the internal
resources, either ¡n number or in sk¡ll and experience level, to successfully addross the work
¡nvolved in oreoar¡no TFACTS for nrooar rencierino on e fat let device ãs oãrl ol a motril€
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deployment of the system. ln light of ths urgency of the n€od to deploy this capabiltty for
Case Managers, use of a third party is critical if we are to meet leadershlp,s desìred
deployment schedule.

Recent TFACTS assessment reports lnclude but arê nat limlted lo the tollowlng:

Complroller of the Treasury (Comptroller)

DCS lnlernâl Assêssment

Gartner GrouÞ's Technical Assessm€nt of TFACTS

Custom6r Focused Government Conlåct Cent€rs Task Forcê, and

Report of the Br¡an A. f€chn¡cal Assessment Committeê on its Evaluat¡on of TFACTS.

DCS

t5. Nâmo & Address of the Contractor's Principal Owner(s)
- NOT rcquitêd lot a TN state educal¡on insl¡lulíon

Compuware
One Campus Martius
Dehoit, Ml 38226

lô. Ev¡dence Contractor's Experlence & Length Of Expsrience Prov¡ding the Servlce

Compuwârè hâs now approaching ten (10) years' experience developing and maintâining the Ohio
SACWIS application, änd TFACTS, using thê Opt¡malJ Model Driven Architecture (MDA) tool. The
Ohio SACWIS is the transfer system that comprises approximately 750lo of the DCS TFACTS. ln
addition, Compuware developed the OptimalJ MDA tool and as a result affords addit¡onal expertise
above and beyond that available on the Ohio SACWIS pÍoject. Compuware has succèssfully
collaborated w¡th the Statè óf Ohio and other vendor partners to deliver over 48 releases to their
production SACWIS since the sla{s-w¡de rollout of the system. Finally, Compuware has significant
expertise ¡n J2EE, JEE and the latest l¡ghtwe¡ght Java framoworks, such as Spr¡ng and Hibernate,

Compuware ¡s a technology psrformance leader, successfully developing and optimiz¡n9 business
enterprise systems for the last 40 years. The Compuware tôam has deep experiencê and signif¡cant
architectural ins¡ghts into how these new and modern technologies can bo leveraged by a SACWIS
ãppllcation with architecture like TFACTS.

ln Tennessee, Compuware has prov¡ded technical leadersh¡p and expertise to the TFACTS
application slnce early 2012, Th¡s assistance has included:

. OpfimalJ Model analysis,
o RDMS and DBMS ánalysis,
o TFACTS oode analysis and remediation,
¡ TFACTS search engine analysis and remediation,
. Proof of concopt & v¡sion for TFAoTS mob¡le caPâb¡lity,
o TFACTS User lnterfacB optim¡zation and malntenance, as well as

Critical and complex remediation sèrvicôs on the Opt¡r¡aU models.

At the present time, Compuware provides critical path techn¡cal leadership and key resources with
the doepest availabfe working knowledge of the complex TFACTS operating source oode.

17, Effo¡ts to ldontify Roasenable, Competltlvo, Procurement Àllornatlvoe

Children's Services has mâde several efforts through the Statê ITPRO conträct vehlcle to find
the resources needed and described herein but has been unable to do so.

'.1.T] 
RÊOUEST-NON-AMEND
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l8' Justlficat¡on - spactÍ¡catty expta¡n why non-compe!¡livo negollallon Is inlhe best Intercst of lhe sÍatê

Compuware Corporation ("Compuware") was chosen in m¡d-2012 as thè vendor to assist DCS in its
response to the Comptrolie¡ 's findings in its March 2012 Audit Report primarily because of its unique
expêrt¡se and experience as the vendor of the Oh¡o SACWIS OptimafJ development environment
used ¡n the construction of TFACTS. As such, Compuware offors techn¡cal r€sources with
unsurpassed famil¡ar¡ty, knowledgs and hands on experience w¡th the development env¡ronment and
the OptimalJ MDA toolset. Compuware uniquely possesses architectural ând technicâl modél
knowledgê of both TFACTS and ¡ts system of origin, the State of Ohio SACW|S. The State of Ohio
SACWIS knowledge is crit¡cal because ¡t was the foundational trânsfèr platform for TFACTS, This
foundational knowlodgè is critical because the vendor which implemented the TFACTS deviated from
the Ohio technical structure ¡n a mânner which produced many of the systemic issues we currently
face with the TFACTS platform. Compuware was selected because ìt has prev¡ously conducted an in-
depth rðview of the cuffent OptimalJ models and code bäse of TFACTS.

Since 2012, Compuware has prov¡ded critical contributions to DCS TFACTS technology vision,
stratBgy and planning process, includ¡ng developing the TFACTS technology road-map, As part of
that vision, Compuware, ârm6d w¡th their deep exper¡ênce w¡th SACWfS, TFACTS, Field Enablement
and 10 years of Mobile computing background, successfully dovelopad a mobile technology Prôof of
Concept, showing that it was posslble to present TFACTS proparly rendered on a tablet computing
device within a short timeframe. This was done as a preludo to a plannod exploration of the
possib¡l¡ty of prov¡dìng the more than 2,400 DCS Case Managêrs who spend their days in the f¡eld out
amongst the children and fam¡fies lhey serve, and do so today without technology support. Their only
means of directly access¡ng TËACTS today remâins the computer atop their desk at their off¡Õe.

The urgency to provide crit¡cal modifications and enhancement to TFACTS makes the learning curve
of any other vendor problematic. By èliminating the need for this learning per¡od through the use of
Compuware's services, the overall tlme planned for TFACTS enhancements to bB in thè produÒtion
system w¡ll be shofened by months and the overall r¡sk significantly reduced.

As a consequence of the work descr¡bed abovs, Compuware has the deepest working knowledge
and exper¡ence of the TFACTS architecture, application code, dela¡led implementat¡on, and pract¡cal
expêr¡onc6 as it relates to deploy¡ng IFACTS on a tablet dev¡ce. Çompuware also has the most
intimate knowledge available with respect to the overãll challenges and related work requ¡red to be
performed with respect to improvlñg lho usabillty of TFACTS.

Department Of Services
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CONTRACT AMENDMENT

Agency Tracklng #

359i0-'10057

Edfson lD

30941

Contract #

F412384s0

Amsndment #

2

Conlraclor Legal Entlty Name

Compuwarâ Corporalion

Edison Vondor lD

549
Àmêndmont Purpo€e & Effect(s)

The améndm€nt w¡ll cont¡nue TFACTS enhancemênt,

Amendment changos Contract End Ðotet X YES ! NO End Date: June 30,2014

TOTAL Contrãct Amount INCREASE or DECREASE per ahts Amendment (zero lf N/A): $ 1,143,000

Funding -FY lst"te l¡ederal I lnterdeoartmentat lother lror¡r
2012 58.800.00 58,800.00 2,400.00 0.00 120,000.00

2013 246,605.00 329,480.00 153,9r5.00 0.00 730.000.00

2014 388,620.00 514,350.00 240.030.00 0.00 1,143,000.00

TOTAL: $6S4,025.00 $902,630.00 $396,34s.00 1,993,000.

Amer¡can Rêcovery and Relnvostm€nt Act (ARRA) Fundtng: n VfS X f.lO

Budget Off¡cer Conf¡rñatlon: There ls a balance ln th€
appropr¡ation from which obligalions he¡eurìdêr are required
to bê pâld that ¡s not âlrêady €ncumbered to pay othor
obl¡gatlons.

OCR USE

speed Chârt (optional) Account Codê (optlonal)
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AMENDMENT TWO
oF CoNTRACT FA12384s0 (30941)

COMPUWARE CORPORATION

This Amèndmenl is made and entered by and between the State of Tennessee, Department of Children's
Sêrvices (DCS), hereiñafter referred to as the "state" and Compuware corporaiion, hereinafter reruiieo to
as lhe 'Contractor." lt ¡s mutually understood and agreed by and between iaid, unáersigned contrà"ting
part¡es that the subject contract is hêreby amended as follows:

I . Contract section Section A. SCOPE OF SERVICES is deleted in its entiréty and replaced with
rhe following:

A, SCOPE OF SERVICES:

4.1. The Contractor shall prov¡dê áll service ând deliverables as required, described, and
detâiled herein and shall meet all service and del¡very timel¡nes as specified by this
Contract.

4.2 Background

ln March 2013, a ser¡es of initlatives within DCS were deemed to be of critical value lo
the enhancement of both TFACTS and its Data Warehouse. Thê enhancements
included such prior¡ty items as expanded data analysis capabilit¡es, improved reporting
functional¡ty, the delivery of ¡nitial mobile computing capabillt¡es to DCS case workers in
the field, and the development of enhancemênts aimed at improving the overall end user
TFACTS exper¡ence ("UX"), þ09ìnning with the Ch¡ld Abuse Houine unit within DCS.

The goals of thêse initiatives are considered of s¡gnificant ¡mportance to key external
const¡tuenc¡es and thlrd parl¡es, lnclud¡ng the Office of the Governor, the Annie E. Çasey
Foundation, the Gartner Consult¡ng Group and tho Tèchnjcal Advisory Committee
advising the federal courtjudge who has rosponsibility for oversee¡ng the Br¡an A.
lit¡gation (and related Settlernent Agreement).

The Contractor will, in addition to continuing to provide technical consulting servlces for
the F¡scal/Financ¡al System Remed¡ation, do the foltowing:

a. Provide a Technical Team of resources to include, potentially and ata m¡nimum, the
steff types listed below. The actual makeup of the resources being util¡zed will vary
from time to time, depending upon the specific nature of the technical services being
prov¡dêd:

1. Oot¡maU Atch¡tect - Technical Program resourco w¡th ov€r s¡x (6) years'
experience wilh OptimalJ and ã Statewide Automatèd Ch¡ld Welfare
lnformation Systom (SACWIS) development and/or ma¡ntenance support. This
OptimalJ Arch¡tect must be an expert in OptimaU pattern authoring, Java 2
plâtform, Enterprise Ed¡t¡on (J2EE) technologies and the Orãcle Data Bas€
Management System (DBMS);

2. OptimâlJ Modeler - Senior Java Arch¡tect expert in OptimalJ modeling and
having over four (4) years' experience w¡th the Opt¡mau tool and SACWIS
development and/or ma¡ntenance support;

3. Senior Java Devsloper -Java developer w¡th over two (2) years' expenonce
w¡th a SACWIS development and/or maintenance support; Develops,
implements, and maintains Java based components and interfaces. Gathers

Page 2 of 16



10.

and documents user requirements, ânâlyzos data and conducts unit and
qual¡ty assurance testing. Commun¡cates w¡th management team and end-
users to ensute thal the scr¡pting language addresses user and business
requirements.

lvlid-Level Java Develooe[ - Develops, implements, and malntains Java based
components and interfaces. Gathers and documsnls user requirem6nts,
analyzes data and conducts un¡t and quality assurance tesling. Commun¡cates
with management team and end-users to ensure thât thé scripting language
âddresses user and þusiness requirements.

User lnterface Develooer - Technlcal resource w¡th over three (3) years'
experienc€ with CSS and HTML development, w¡th at least two yeâÍs of
development for mobile platform.

Technical Proqram Manaqer - Act as lead to coordinato resources between
lhe Contractor and DCS, prov¡dó program level matorials (status reports,
executiv€/managêment reports) as required and to interface wlth DCS
regarding project schedules, project plans, del¡verables, requirernênts and
expectations.

Senior Business Anâlvst - Senior business analyst with over fivo (5) years'
experionc€ lead¡ng and facil¡tating complicated requ¡remants gatherlng and
analysis in a Joint Applic€tlon Development (JAD) format. lndiv¡dual must be
highly skilled in effectively leveraging Subject Matter Exp€rts (SME6), eff¡cient
JAD session facil¡tatioñ ând the use of d¡agramming techn¡quôs.

Oualitv Ass-prance Análvst - Understand project requiremênts; Cr€ate / modify
test condltions / scenar¡os, test casês as per the scope; Create / modify and
ma¡ntain test datâ; Log and track defects to closure; Carry out impact analysis
on AUT based on the defect fx; Design and execute regression testing
accord¡ngly; Update and mainta¡n test results.

Q,Valitv Assurance Lead - Requiremenls gathor¡ng ánd analysis; Defining and
adher¡ng to testing process and methodology; Project sizing and effort
est¡mat¡on process; Prepare test plan and test strategy; Ab¡ljty to
s¡multaneously lead mull¡ple tesling projects of different nature; Capture,
analyze QA metrics; Assign task to testing resources and ensure that all of
them have sufficient work in the project; Ensure content and structure of all
Testing documents / art¡facts is documented and ma¡nta¡ned; Review tesl
conditions, test cases and test scr¡pts; Organize slatus meet¡ngs and send
status reports; Prepares / updates the metrics dashboard at the end of a phase
or at the completion of the project.

Functional Test Automat¡on Enoineer - Understand projôct requ¡rements;
Exper¡€nce in test automat¡on tools like OTP, Selenium, RFT, etc.; Roview t€st
cases / steps; ldentify test cases / sleps 6u¡table for automat¡on; Create /
modify test scr¡ptsi Executo tost scrfpts; Log and track defects to closure;
Carryout impact ånalysis on AUT based on the defect fix. Design and execute
regress¡on test¡ng accord¡ngly; Update and maintâ¡n lêst results.

Funct¡onal Test Automation Lead - Lead multiple test automation projects; Test
automation r€quir€ments gathering and analysis, test env¡ronmont setup and
management; Ab¡lìty to dêfine the scope and èfforts for automation; Experience
in creating test automation dêsign and framgwork; Propose, deploy, execute

11
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13.

and test automation serv¡ces for multiple projects; Knowledge and experience
in usage of tools like HP QTP, RFT, etc.; ExperÌence in d€vólop¡ng test
harness; Familiatity with Continuous lntegration; Collaboration with
stakeholders ¡n presenting test rosults and gett¡ng theh s¡gn-off.

Continuqus lntegration Soecialist - Provide technical expertise and mentoring
to aid DCS in the deployment of tho Continuous lntegration (Cl)
implementation, wh¡ch was developed as part of ã prior SOW. provide
techniôal direction and furthêr customization of thê Cl implementat¡on based on
final DCS reviews and testing.

Technoloov Performance Enoineer - Responsible for engineering performance
across all of lT in terms of technology and processss. lmplement an end-to-
end view of pe¡formance starting w¡th lhe end-user experience and down
through all layers of the application delivery chain. The pr¡mary focus is to build
such technology and processes throughout the system development l¡fecycle
keêping performance ând its related non-functional requirements at tho
forefront of the minds of all âpplìcat¡on developers as welt ás lT (neh/vork,
system, DB, and storage) eng¡neers.

Performancô Tost Lead - Ability to lead a set of Performance testíng projects;
Doslgn analysis for porformance, capacity planning of proposed ârchitecture;
Expor¡ence in êstimating efforts; Performance requirements gathei¡ng and
analys¡s, tost enviroñment setup and managemenl; Propose, deploy, ôxecute
and performance servicos for multiple projects; Knowledge and exporience in
usage of tools like HP Pêrformance Center, dynaTrace, Gomez, Diagnostics /
Path Findsr, etc.; Collaboralion with stakeholders in presenting lho
performance tost results and gèlting their slgn-off.

Performance Test Enoìneer - Knowledge of data structure6, basics of system
performance, networks and database systems; Ability to des¡gn t€st scripts and
real-t¡me workload simulation; ¡,,lonitor¡ng framework and des¡gning monitoring
scripts as requ¡red; Strong working experience in pedormance test automation
tools like LoâdRunner, RPT, etc,; Usage of W¡ndows PerfMon, ¡ostat, netstat,
etc.; Creating ãnd maintain¡ng test data per the pedormance lest requirements;
Çreâting inter¡m performance test obseryat¡on report and detailêd analysis
reporl.

Mld-Levef App/lnfrastructure Arch¡tect - Dssigns and executes lnfraslructure
solutions across Data Center Projêcts. Djrects and suporvises lnfrâstructure
Engineers and Spec¡alists as requked. May also focus on lhe portion of the
solutlon architecture that relates to tho analysis and design of applicat¡ons, and
¡s respons¡ble for determ¡n¡ng the core set of leverageable des¡gn artifacis that
w¡ll effectivêly guide subsequent appl¡cation oonstruction efforts. Def¡nês and
communicates the "big picture" in terms of the overall integration solution (both
functional and techn¡cal components).

Mid-Lêvel Ne,twork/lnfrastructure Enoineér "¡nalyzós, designs, installs,
configures, mâintalns and repairs network infrastructure and appf¡cation
components. Performs a wide variety of evaluation, maintenancê, installat¡on
and train¡ng tasks to ensure the computer ñetwórk pèrformance meets
company and user satisfact¡on. Providos direct¡on, ¡nformation, ând
recommendations regard¡ng network configurations and installatlons.

14

15.

16
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18. Mid-Level Confiouratíon Manager - Expsr¡enced with chânge, rélèase,
problem, ¡ncident and SLA management processes and in dsvelopíng systêm
arch¡tecture diagrams, Confers w¡th systems analysts, engineers,
programmers and others to design system and to obtain informat¡on on project
l¡mitations and oapabilities, performance requirements and interfaces.
Develops and directs Éoftware system têst¡ng and validation procedures,
programming, and documentation. Determ¡nes system performance
standards.

19. M¡d-Level User lnterfqce Desioner - Respons¡ble for high{uality designs,
graphics, mock-ups and layouts for both new ând existing Uls. Creates
intuitive interfaces ând Interaction layers us¡ng best praclices and available
tools to augment the user experience. Def¡nes, models, designs and codes
intuitive, functionã|, and well-designed application interfaces. participates in all
stages of interface development life-cycle from initial concept, gathering
requifements, and conductÌng stakeholder interviews, development, lesting and
deployment. Works in a collaborât¡ve team environment

20. Sonior Trâinino Manaoer -_Oversees the crgat¡on, managemenl and execut¡on
of train¡ng, learn¡ng and development programs in lhe organization, Des¡gns,
plans and dellvers lra¡ning programs and also oversees the changes in the
curriculum, making su¡e that tra¡n¡ng materials tôgether with instruct¡onal
m€thods are not only currenl bul also effective. Ensures lhe successful
integration of training and development programs so lhat employees can
competently meet the business needs of the organization, Takes â suporvisory
position in the training and developmént section of the orgânizatión.

2'1. Mid-Level Tra¡nino Soecialist - lnt€racts w¡th business users and conducts
training sessions on all áppllcatlon facets for personnel. The trainer also
monilors and measures the effectiveness of training policiss, monitors training
cost and provides management with regulat updates on tra¡ning schedules.
Must be an excellent colhmunicalor, ably convey¡ng important information
aboutjobs. Mây also produce training manuals to help workers adjust to the¡r
now duties and demonstrate how various jobs shoufd bê perform€d.

22. Senlor Documentation Soecialist - Wr¡t6s about both hardware and software,
cr€ates and contributes to project documentation, such as requirements
specificat¡ons, us6 cases, lest câses, ¡nstallation guides, conflguration and
referônôe guides, and troubleshoot¡ng and maintenance documentation.
Creates and mãinta¡ns high quality, h¡ghly usablo customer information
products, generates ¡nformat¡on in the âbsence of eng¡nèering specificat¡ons or
other produchrequiremenl documenl. Participátes in documentation process
¡mprovements, including customer satisfaction and usability ¡mprovements.

23. Senior Proiect Manager - Accompfishes project objectives by planning,
execut¡ng and ovaluating projects accord¡ng to t¡melines and budgets. Builds
and manages project teams, reporting to the project sponsor and ensuring
quality conlrol through thê project life cycfe, Manages project development
from ¡n¡tiation to closure. Accountable for project results along with project
sponsor. Communicates expectâtions to team members and stakeholders.
Tracks and reporls on pro.lect m¡lsstones and prov¡des status reports. Resolve
issues and manages project scopè. Five (5) or more years of experience as a
project manager.
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24. Mid:Level Business Analvst - Reviews and edits requirements, specificaflons,
business processes and recommendation6 related to proposêd solut¡on.
Devélops funct¡onal sp€ciflcat¡ons and system des¡gn specifications for client
engagements, exper¡ence w¡th Requirements Managêmênt toots.
Demonstratês oxperience in completing requirements del¡verables, includ¡ng
but not l¡mited to Goat Models, BRDS, and Tracêability Matrix. participates iñ
JAD Sessions.

25. Senior Databasè Administrator - Researches th€ ¡atest developments in the
database management fleld, ¡nclud¡ng software ând hardware, as well as lhe
costs to impfement lhBm, Rêcommends appropriate datãbase soflware fôr new
application systems, Supervises the design and maintenance of database
slructures. Plans and coordinat€s migration to new data management systems.
Assists in the implementation and maintenance of databases, including
databâse dictionaries and system integration through database design.
Develops policies and procedures to ensu¡.e the int€grity of ths database
env¡ronment. Performs database performance modeling and implem€nt
eff¡cièncy improvements. Plans, ma¡ntains, and ensures dalâbase organizetion,
standards, naming convent¡ons and security. Mainta¡ns databaso softv,/are and
performs necessary upgrades. Supports and mainta¡ns application modules
and backup procedures. Documents the database environment, including
procedures to save and recover databases from hardware and software
failures.

26, Mid-Lêvel Databâsê Dêvelooot'- Coltects dãta, analyzes the collecled
¡nformalion, designs algor¡thms, dråws flowcharts and then implemenls code
for lhe logic developed through algorithms and flowcharts. Designs relational
database models and tests the developed code with test dalâ lo make sure the
code is error freê. Devolops appropriãte querios that ro!"ieves data from lh€
database, looks into the sscurity issues of tho data and develops structures,
procedures añd tr¡ggors. Prspares, mâ¡ntains, documents and reports on the
ent¡re dôvelopment l¡fe cyclo.

27. Mid-Level BUDM Analyst - Maintains or updates business ¡ntelligence tools,
databasss, dashboaÍds, systems, or methods. Manâges timely f¡ow of
business intell¡gênce informâtion to users, Conducts or coordinate6 le6ts to
ensure thât ¡ntell¡gence is consislent w¡th definod needs. Disseminates
¡nfÒrmation regard¡ng tools, reports, or metadata enhancements.

28. M¡d-Lével BI/DM D€veloper - Creates a reporting environment (data mart and
rspons) to support management and ¡mplementation tèãms. Analyzes and
documents rêporl¡ng requirements. Des¡gns and implements data mart lo
prov¡de an integratêd view over the business management system includ¡ng
the development of automated processês to populate the DM. Documents the
Bl solutlon according to SDLC standârds to ensure easy handovor and
support.

29. Sônlor SACWIS Subiect Matter Fxoert - Act as a consultative lead in the design
of enhancements to the linâncial modules of TFACTS. This indivldual
preferably has a minimum of lour (4) years of fiscal/financ¡al spècific
experience in SACWIS.

30. Qualitv Assurance Mânaoer - Estimate and obta¡n management supporl for
lime, resources and budget required to perform the test¡ng; Experience in
defining and gov€Ín¡ng QA process at e¡ther enterprise or at businass level;
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Def¡ne test.strategy and test plan; Experience in êstimation models; Ab¡lity to
Iead multiple test project streams witir a mix of profiles (manual, automatíon
and performance); ldentify trah¡ng requirements and coòrdlnate wilh the
concerned to organize training sessions; Coord¡nate w¡th ¡nfrastructure toam to
arrange necessary tsst envlfonment; Develop the test plan for lhe tasks,
dependencies and participants requked to mìtigate lhe risks to system quality .

and obtâin slakôholder support / approval for the plan; Documeni, implemeni,
monitor, and enforce a processes for tes ng âs per standards défined by ìh;
organizalion; K€ep track of the new requlrements / change ln the reguiremenìs
of the Project; Escalate the ¡ssues about project requirerñents; Act ai the
s¡ngle point of contact botween the test¡ng team aná other stakeholders;
Ensure the t¡mely dellvery of d¡fferenl testlng m¡lestones; Define eA meirics.
Analyze and recommend correct¡ve / preveñtive action.

Thg Conlractor's Technical Team w¡ll provide thê sèrvices described below as thêy
related generally to one of the following areas of focus:

o TFACTS Fiscal Functionatity. DCSMoþile

" TFACTS Training
. Child Abuse Hotline pr¡orily Enhancements¡ T.E,E.M./T.M.A.X. tnitiat¡ves
¡ DCSTFACTSEnv¡ronments/lnfrastructure
. OptimalJ

1. With respect to TFACTS Fiscal Functionalttyl

a, Act¡vely pârtlcipate in the d€velopm€nt ofwe -deflned reou¡rqqnents for the
remediatlon of the overall fiscal functionality within TFACTS. Àctivety
partic¡pate ln the collection and elaborat¡on of business and technicai
requirements for the fiscal module remediatiôn. provide active feedback
w¡th respect to complsten€ss, qual¡ty, and manageab¡lily.

b. Actively participate in the funct¡onal and tschnical des¡on act¡v¡ties based
upon the requirèments generated in (1.a.) above, devèlop¡ng robust and
well considered designs (both functional and têchnicat). ThÈwill include
ag¡fe devêlopment or¡onted documentation, jncluding user stories and
scripted developer lests as appropriate.

Dgliyerable: ln partnersh¡p w¡th the DCS Offlca of lnformaflon Systems
(OlS) Solutions Team, co-develop functional and technical-spelifcation
referencing as appropriate the current OIS Use Case and Use
Realization artifâcts. Whêre âppropriate, co-develop agile dovêlopmênt
documentat¡on in partnership w¡th OIS development team membets,

c, Co-lead in a cooperâlive manner the devêlopment team assigned to
implement the techn¡cal design genêrätod in (1.b.) above, and to do so
through the process of introduclng an ass¡gned OIS Solution Team fo the
prâct¡câl env¡ronment surrounding and support¡ng the implementation and
utilization of agile development pract¡ces.

Deflverqble: The io¡nt (Contractor and OIS) team wl deptoy tested code,
successfully implementing the funct¡onal¡ty spec¡fled in (1.b.) above.

Page 7 of 16



d. Review current TFACTS database structure, deta migration activit¡es,
scripts ând other necessary itêms as they are relevant to the services
whlch are the subject of this contrâct.

2, With respecl to the DCSMoôi/o ln¡tiative:

a. Actively participate in the devêlopment of well-defined requirements for ¡ts
implementation of the DCSMobr/e POC.

Dellverable: A written requiremênts document consistgnt with the applied
development methodology describing the funct¡onal/business requirements
for the POC ¡n a manner which permits lhe Contractor to effectively
implêm€nt the softwaÍe solut¡on, and DCS staff to develop effêctive User
Acceptance Test scripts.

b. Actively lead in the development of well-defined operational outcoms and
success criteria, as part of the implementaiion of lhe DcSillobile POC.

c. Lead a Techn¡cal Design toam ln dêvêlÒping robust and well-cons¡dered
tochnical des¡gn as ûeêded based upon the requiremente generated ¡n
(2.a) above.

Dellverable: As appropriaté, new or modlfied DCS approved technical
desiqn documents which contain implementable technical specif¡cations,
referencing as approprlate the current DGS Use Case and Use Case
Real¡zat¡on art¡facts, as well as documènted Unit Test scripts which
support validation of the inlended tablet functlonâl¡ty;

d. D€velop and ¡mplèmênt the techniçal design generated in (2), and to do so
through thè proóess of ¡ntroduc¡ng an assigned DCS OIS Solut¡on Team lo
the prâctical environment surround¡ng ând supporting the implementat¡on
and utilization of agile development practicss. Successfully del¡ver
knowledgê transfer to embedded DCS development staff. Embedded slaff
members are to be mutually agreed upon by Contractor and DCS.

(l) Deliverable: The dêl¡verable will be tested and deployed system
changes (Tiles templales, slyle sheets, and/or code, etc.) successfully
¡mplemênting the functionallty speclfied ln (2.a. and 2.c.) âbovo. Th¡s may
be further described generally as a fully funct¡oning and proÞer¡v rendered
TFACTS applicêtion in the TFACTS Production environment. access¡ble
yþ3¡jlggl (non-nat¡ve) by DCS staff and which supports sxecut¡on of
normal TFACTS functional¡ty (i.e., as current desktop and notebook users
of TFACTS)

(21 Deliverable: Successfully deliver knowledqe transfer to embedded
DCS develoûment staff. Embedded statf members are to be mutually
agreed upon by Contractor and DCS, and

e. R€vlew and validate the Master Project Plan developed by DCS for the
managoment of the DCsiltoþire activ¡ties which are in part the subject of
this contract.
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3. With respsct lo the TFAGTS User Training lnlt¡ativs:

a. Provide anälys¡s of the current and planned curriculum and materials,
including thô following:

i. Rev¡ew tho approach, slructure and contenl of the TFACTS
training matôrial, and

ii. Review the approach, structure and content of thé TFACTS user
support documentation

Deliverabl€: Prov¡de
recommendations as a result of the ânâlys¡s performed in 3.a. above.

b. Asslst in the development and ¡mplementation of a plan to updät€ the
TFACTS on-line help content (Robo-Help)

c. Provide Robo-Help resources to support the d€velopmenyauthorship of
oontent for tra¡n¡ng, user guides and online hslp

d. Create style guides for TFACTS documeritâlion, lnclud¡ng user
storyboafds; TFACTS rêloase notes and general user guides.

Deliverable: Successfully dellver with respect to the use Òf the Robo-Help
software, knowledge transfer to eObedded DCS develoÞment staff,
Embedded staff members are to be mutually agreed upon by Contrector
and DCS. Style guidas for TFACTS user docum6ntâtion. Updated
storyboârds (70+), release notes and user guides which conform lo the
standards documented in the style gu¡dss.

4. W¡th respect to DCS Chlld Abuse Hotl¡ne High Pr¡ority Enhancemonts:

a. Lead a joint Contractor-Dcs team ¡n the creation of an lmpact Analysis
Document (lAD) of extendlng the Central lntake UX enhancoments to the
rest of the TFACTS. Create a document d€scrib¡ng the analysis conductèd,
the nature of the changes to be made, the method used to evaluâte the
impact of the changes to other parts ofthe TFACTS system (including
database and reports ¡mpacts) and the results thereof, including a matr¡x
show¡ng existlng DCS documentation related to all screens being modlfled
and highlighting effected components thereol train¡ng and support
changes required, and any recommended future changes to b€
considered.

Deliverables: An updated UX style guide, a document capturlng the
impact analysis of tho UX changËs ând documontation ol the !\Þ sessions
as described above.

b. Create, based upon input from DCS, Compuware's Ul analysis and
recommêndation6 prosented to DCS in March 2013 and the IAD described
in (4-a.) above, user stories in an agreed upon format documënting
improvements to the following TFACTS screens:

. Basic Tab. Referent Tab. Allegation Tab. Priority ïab
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. Part¡cipant ïab. GeneralTab. Demographics Tab. Address/Contact Tab. Tracking Tab. Decision Tab. Reconsiclerãt¡on Tab. Assignment Tab. lntake - CPS Workload. lntake - Other lntâke Workload

Deliverable: written user stories as describod above.

Lead a Technical Design t€am in developing robust and well-considered
techn¡cal design as needed based upon lhe user storles generated in (4.b.)
âbove.

Dsliverable: As appropriate, new or modified DCS approvod technical
desiqn documents whlch contain implementabfe technical spscifications,
referencing as appropÍ¡ate the currenl DCS Use Case and Usê Cãse
Roalization artifacts, as well as dôcumènled Unit Test scripts whlch
support validation of the intended tablet funct¡onallty.

For each user story in (4,b,) above, all necessary software code creation,
modlf¡oatlon, un¡t testing, etc.

Support a DCS User Acceptance Test of all modified sareens and related
TFAÇTS softwaro code, including âny dâtabâse or rêporting impacts.

Déllvôrabls: A jo¡nt (Contractor and OIS) team w¡ll conduct a DCS
approvêd User Acceotance Test, prov¡ding wrltten leqkþçU[Ê ê99! and
results thereof to OIS Director of Applioation Managemenl for approvâl
prlor to the changes being placed into Production,

f. Upon a successful User Acceptance Test, implement high priority changes
to TFACTS Child Abuse Hotl¡nê lvlodulô scr6ens as doscr¡bod in the user
slorios creatod in (4.b.) above, including changes to the following screens:

. Basic Tab. Referent Tab. Allegation Tab. Priority Tab. Participant Tab. General Tab. Demographics Tab. Address/Contact Tab

. Tracking Tab

. Dêcis¡on Tab

. Reconsideration Tab. Assignment Tab. Intakè - CPS Workload. lntake - Other lntake Workload
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5.
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s.

and highlighting effècted components lhereof, training and support
changes required, and any recommended futuro changes to be
considered.

qg,lyglAÞþ: a written !\Þ as describsd abovê and a high levol overview
presenlation to be delivered to the OIS senior management teâm.

For any potentìal custom workflow selected for implementation, lead a joint
Contractor - DCS team to create ussr slories in an agreed upon format
documênthg the design, features and funct¡onality, etc. of the workflow.
Documenled also w¡ll be changês and or new funct¡onal¡ty, features, ôtc.
associaled with TFACTS reports, databâse and/or dâta model.

Delivorable: Wrltten usor stories as described above,

Lead e Tochnical Design leam in developing robust and well-considered
technical design as needed bêsed upon ths requirements generated in
(4.c.) above.

Þg!!@þ!g: As appropriate, new or modified DCS approved tel)hnical
dêsiqn documents which contain implêmentable technical spec¡fications,
referencing ãs appropriate the current DCS Use Case and Use Case
Realization artifacts, as well as documentêd Unit Têst scripts which
support val¡datlon of the intended customized workfloøUx functionality.

For each user story in (4.b.) above, all necessary software cods création,
modificâtion, unit lesting, etc.

For any potential custom workflow selected for lmplementat¡on suPpôrt a
DCS User Acceptance Test of all modlfied screens and related software
code, ¡nclud¡ng any database or report¡ng impacts.

Del¡veräble: A jo¡nt (Contractor and OIS) leam w¡ll conduct a DCS
approved lEeIlSqCplAlgqIeS!, providing written tesl documentation and
results thereof to OIS Director of Applicat¡on Management for approval
prior to the changes being placed into Production.

Upon a successful User Acceptance Test, ;mplement changes essociated
w¡th the custom work flow selected for implementation, as descr¡bed ln the
user stories created in 5.c. above.

ILLDCllygIeþþ: A joint (Contractor and OIS) team w¡ll doploy succassfully
testeO còOe, ¡mplement¡ng the functionality spec¡fied in (5.c.) âþove. DcS
will be respons¡ble for deployment to the Production environment

IaLÞ]lygEfÞlg: Electron¡c copies of all ¡nformation/mater¡als gathered

ãñE6iãiããtsd ouring lhe evaluation, analvsis, development and/or
implementation of the selected custom workflow, including all Íãw dete ând

any written analysis thereof dêvêloped by Contractor, DCS approved usér
stories, DCS approved testlng documenlation showing results of all tests,

and the IAD descr¡bed ln (5.b.) above.

As requested and in conjunction w¡th OIS technioal staff, domain
speciallsts and other third parties as may be engaged with DCS at the

h,
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t¡me, conduct â tärgeted rèviêw oflhe TFACTS data model (ând code, as
needed), focused on the custom workflow selêcted for implementat¡on,

(1) Deliyerable: ldenlification of anLdatâ-oriented ¡ssuels) that mây be or
are known to be associatod wlth the custom¡zod workflow to be
implemented.

12) Deliverable: Succêssfully deliver knowlêdoê transfer to embedded
DCS develoÞment staff. Embedded staff members are to be mutuallv
æreodipon btõõnträtor and DCS.

¡. Review and validale the Master Project Plan developod by OIS for the
management of all customizsd TFACTS workflows associated with
TEEM/TMAX activities which are in part tho subj6ct of th¡s contract.

With r€spect to DCS TFACTS E

a. Perform a detailed analysis of the oompletg su¡te of TFACTS
environments, ¡nclud¡ng all hardware and software contalned therein.
This will include explorat¡on of components which arè part of the OIR
sphero of respons¡bilily. Thls w¡llfurther include to the extent pract¡cal a
hlgh level overvlow of any component providod by a non-governmenlal
organization (e.9., nêtwork or other transport provided by a pr¡vate
te¡ecommun¡cations provider).

(l) Dellverable:A series of documents, detaillng ln both graphical and
textual manner as appfopriate, the comoonents. construction and
oDeration of eâch TFACTS env¡ronment. All hardware and software are
to be included. Each ôomponent should be described, its purpose noted,
and its interaction w¡th other components d¡soussed. Diagrams will
dep¡ot ¡nteÍactions with OIS env¡ronment components, ¡nclud¡ng those
with OlR. ln the case of components wlthln the OIR realm, but which are
used by OIS in implementing, ma¡nlaining and enhancing TFACTS, the
document shall deta¡l to the best extent possible (¡n conjunct¡on with OIR
staff as available) the role or purpose and configuration thereof.

12) Dellverable: A set of recommendat¡ons as appropriate, based upon
thê discovery and analysis performod under (6.a.) above, on ways in
whìch the TFACTS environments can be standardized, enhanced,
managed more effeclively, etc. Of particular importance wilf be
recommendations regard¡ng opêrat¡onal processes, procedures and
documentation with rêspêct those onv¡ronments.

(3) Deliverable: A set of workflow proqess diaorams showing the
migration of TFACTS software work product (i.e., source code) as it
moves through the TFACTS environments (the SDLC).

{41 Deliverable: A orocess diagram showing the ma¡ntenance cycle of
each TFAGTS environmsnt, including a chronological evenl line, an
organlzat¡on and role responsib¡l¡ty indication, and a list of any
documentation discovered which pertains to the environment and the
maintenance thereof. To lhe extont documentation is absent, the
Contractor shall recommend the pol¡cy, process and procedure sels il
þelieves would be of våluê to OIS to development and implement.

Pago 13 of 16



(51 DeliveraÞle; Successfully delivsr knowledoe transfer to embedded
DCS development staff. Embedded staff members are to be mutually
agreêd upon by Contractor and DCS.

With respect to OptlmelJ:

a. Propose and implement a Proof of Concept (POC) on the recommended
OptimalJ ex¡t approach.

l1ì Delive¡able: Successfully deliver a compleied POC on the

(2ì Dol¡verable: Successfully deliver knowledqe transfer to embedded
DCS develoDment stáff. Embedded staff members are to be mutually
agreed upon by Contractor and DCS.

4.4. The Contractois consull¡ng serv¡ces may be performed remotely.

a. Ïhe usê of conference oalls/webex's, €tc., ¡s encouraged to rêduce any travel costs,
and,

b. The State will provide remote accoss to the appropriate TFACTS env¡ronments.

4.5. Th6 Conkactor may be rêqulred lo travel monthly to the client site for appropriate
prog¡'am reviews.

Contract Section 8.1 is deleled in its entirety and replaced w¡th the following:

8.1. Th¡s Conlract shall be effective for the per¡od beginning May 1 , 2012, and end¡ng on June
30,2014. The Contractor hereby acknowledges and affirms that the State shall have no
obligation for servicss rondered by the Contraclor which were not pêrformèd w¡thin this
specified contract period.

Contract Section C.1. is dêleled in ¡ts entirety and replaced with the following:

C.1 . Maximum Liabil¡tv. ln no event shall the max¡mum liability of the State under this
Contract êxceed one million ninê hundred ninety three thousand dollars ($l,993,000.00).
The payment rates ln sectlon C.3 shall constitute the entire compensat¡on due the
Contractor for all service and Contractor obligations hereunder regardless of the difflcully,
mater¡als or equipment requ¡red. The paymènt ratss include, but are not limited to, all
applicable taxes, fees, overheads, and âll other direct and ¡ndirect costs ¡ncun'ed or to be
¡ncurred by ths Contractor.

Thê Contractor is not entitled to be paid lhe maxlmum liabilityfor any per¡od under the
Contract or any extensions of the Cont.act for work not requested by the State, The
maximum liability represents âvailable funds for payment to the Contractor and does not
guaräntee payment of any such funds to thê Contractor under this Contract unless the
State requests work ând lhe Contractor performs said work, ln which case, the
Contractor shall be paid in aocordance w¡th the payment rates detailed in section C,3.
The State is under no Õbl¡gat¡on to request work from thê Contlactor ln any spec¡f¡c dollar
amounts or lo request any work at all from lhe Contractor during any perlod of this
Contract.
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4. Contract Seclion C.3. Payment Methodology is deleted in its entirety and replaced with
the following:

C.3. Pavment Methodoloqv. The Contractor shall be compensated based on the payment
rates horein for units of serv¡ce authorized by the State in a tolal amount not to exceed
the Contract lvlax¡mum Liabil¡ty established ¡n sect¡on C,1.

a. The Contractor's compensation shall be contingant upon the salisfactory
completion of units, milestones, or increments of service defined in sect¡on A.

b. The Contractor shall be compensated for said units, milêstonss, or increments of
serv¡ce bassd upon the following payment rates:

Service Descr¡ption Amount
(pèr compensable Incrèmont)

OptimalJ Arch¡tecl $150.00 per hour

ïechnical Program Manager $140.00 per hour

Senior Java Developor $100.00 per hour

Mid-Level Jáva Developer $90.00 per hour

User lnterfacê Developer $120.00 për hour

OplimalJ Modeler $120.00 per hour

Sen¡or Buslness Analyst $110,00 peÍ hour

Qual¡ty Assurance Manager $110.00 per hour

Quality Assuranco Analyst $90.00 per hour

Quality Assurance Lead $ 100.00 per hour

Continuous lntegration Specialist $120,00 per hour

Performance Test Eng¡neer $110.00 per hour

Technology Performance Engineer $150.00 per hour

PeÉormance Têst Leâd $120.00 per hour

Functional Test Automation Engjneer $95.00 per hour

Functional Test Automat¡on Lead $110.00 Þer hour

Mid-Level App/infraslructure Architect $120.00 peÍ hour

Mid-Level Nêtwork/lnfrastructure Engineer $85.00 per hour

M¡d-Level Configuration Manager $110.00 per hour

Mid-Level User lnterface Des¡gn $90,00 per hour

Sen¡or Trainino lvlanager $1 10.00 per hour

Mid-Level Training Special¡st $80.00 per hour

Senior Documentat¡on Spec¡alist $90.00 per hour

Senior Project Manager $125.00 pe¡ hour

l\4id-Level Bus¡ness Analyst $90.00 per hour
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Sen¡or Database Adminiskator $120.00 per hour

Mid-Level Dalabase Developer $100.00 per hour

M¡d-Level Bl/DM Analyst $95.00 per hour

Mid-Levol Bl/Ol\¡ Developer $100.00 peÍ hour

Sen¡or SACWIS Subject Matter Expe( $140.00 per hour

C. The Contractor shall not be compensated for travel time to the primary location of
service provision.

Requirad Aporovals. Tho Statê is not bound by thls Amendment until it is s¡gned by lhe contract parties
and approved by appropriate officials ¡n accordance w¡th applìcâblo Tennessse laws and règulatiÒns
(depending upon the spec¡fics of this contract, said officials may include, but are not limitêd to, the
Commissioner of Finance and Adm¡nistration, the Commiss¡oner of Human Resources, and the
Comptroller of the Trêasury).

Amendment Effective Date. The revisions set forth herein shall be effect¡ve July 1, 2013, All other têrms
and conditions of this contract not expressly amended herein shall remain in full force and effect.

IN WTNESS WHEREOF,

COMPUWARE CORPORATION:

FAI VITALI, SERVICES VICE PRESIDENT, SOUTHEAST

DEPARTMENT OF CHILDREN'S SERVIGES:

JAMES HENRY, COMMISSIONER DATE
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GENERAL ASSEMBLY OF THE STATE OF TENNESSEE
FISCAL REVIEW COMMITTEE

320 Sixth Avenue, North - 8th Floor
NASFIVII,LE, TENNESSEE 37 243. OO57

615-74r-2564

Sen. Bill Ketron, Chairman
Senators

Douglas Henry Reginald Tate
Brian Kelsey l(en Yager
Eric Stewart
Randy McNally, ex officio
Lt. Governor Ron Ramsey, ex officio

TO:

FROM:

DATE:

SUBJECT:

Rep. Curtie Johnson, Vice'Chairman
Representatives

Tommie Brown
Jim Coley
Charles Curtiss
Johnny Shaw

David Shepard
Tony Shipley
Curry Todd
Mark White

Charles Sargent, ex ofÍicto
Speaker Beth Harwell, ex officio

MEMORANDUM
Jessica Robertson, Chief Procurement Officer
Department of General Services

Senator Bill Ketron, Chairman
Representative Curtis Johnson,

November 27,2OL2

9Ç qar
Vice-Chairman 
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Contract Comments
(Fiscal Review Committee Meeting 11.126112)

RFS# 359.10-10057 (Edison # 30941)
Department: Children's Services
Vendor: Compuware Corporation
Summary: The vendor is responsible for the technical consulting
services relative to the Department's Tennessee Family and Child
Tracking System (TFACTS) and the resolution of functional deficiencies
cited by the Comptroller of the Treasury in its March 2012 report. The
proposed amendment revises the scope of services; extends the current
contract an additional six months; and increases the maximum liability
by $610,000.
Current maximum liability: $240,000
Proposed maximum liability: $850,000

After review, the Fiscal Review Committee voted to recommend approval of the
contract amendment.

cc: The Honorable Kathryn O'Day, Commissioner
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CONTRACT AMENDMENT

Agency Trsck¡ng #

35910.'f0057

Edlêôr rD

30941

Contrðct #

FA1238450 1

Conlrãctor Logal Entlty Nem€

Compuware Corporatlon

Edlaon vondor tD

549

Amondñonl Purpo¡o ú Effect(3)
Th6 amendr¡ent wìll cont¡nue TFACTS remod¡ation.

AmoÍdnont Chânoor Contract End Dåtoi ffi VeS n¡ro E¡d Dst€: Jun€ 30, 2013

IOTAL Contrsci A'rount INCREASË or DECREASE por thts Ámendmont (zero il ñ/A): $ 010,000.00

Fundlng -FY I sr.ro

2012 5â,800.00 58,800.00 2.400.00 0.00 '120,000.00

2073 246,605.00 329.480.00 153,915.00 0.00 730,000.00

TOTAL: 305,405,00 388.280,00 156,315.00 0.00 850,000.00

Amo¡ic¡n Rcêovôry and Rotnvc6tmont Act (ARRA) Fundtng: I VeS ft UO

FõAÙÈ(Offcer Conttrmâtton: Th6ro i6 a bâtanco in thê
þppropri\lo¡ lrorn which obllgetion6 he.€undor sro râquiÌsd
to bê p6id\thel ls nol alrsady sncumb6r€d to psy oth€r
obligallons\ 

^ì, l,t z,lY I,' /l
/ll/q lw,il tq

OCR USE

Sp6od Chôd (oþt¡on6l) Aocount Codo (oDlional)
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COMPUWARE CORPORATION

This Amendment ¡s msde and entered by and between the StátÊ of Tênnessee, Dêpartment of Ch¡ldrøn's
Servlcos (DCS), hereinafter refêred to as thê'Stats" and Compuware Corporatlon, h€reinaft€r referred to
as the "Contractor.' lt is mutually understood and âgrôod by and botween said, undersigned conhactlng
parties that the subjoct contract ¡s her€by amend€d as follows:

'f . Contract 6éct¡on Sêct¡on A. SCOPE OF SERVICES is deletod in its ent¡rety ànd r6placsd w¡th
the follow¡ng:

A. SCOPE OF SERVICES:

4.1. Ths Contractor shâll provide all s6rv¡c€ and del¡verables as required, described, and
detailed hêrein and shall meet all servics and delivery timelines as specifi€d by this
Contract.

Background

the TonnêssÊè Dðpartment of Children's Services (DCS) is exp€r¡enc¡ng serious and
slgnlflcânt technlcai is6u6s with its Tênn€sseê Family and Child Tracking Systêm
(TFACÍS). Multlplo assessments hav€ y¡eld€d commonly identlfl€d doliclsnciês ln the
functlonaÍlty of TFACTS. The most pr€ssing of thes€ deficiencies center on lhe flscat
aroa, and ¡nclude 1) lhe ab¡llty to adiust pâymènts made to providsrs as nsedsd ând ¡n a
limêly and accurats mannêr, Thê impacls of thosê def¡ciêncies ¡nclude both âdoptlvê and
foster providêrs receiving inadequat€ or lncorroct päyments, 2) Brrors In menagsment of
the fôderal funding sources re¡¡êd in part upon by DCS for funding day to day operations,
and 3) potenlially a dotrimsntal impaol on the serv¡c€s prov¡ded to the children for whom
OCS ls rssponslble for, either direclly as in the case of children under the ëarè of the
State, or ¡nd¡reotly insofâr ås DCS prov¡des linancial assistånce to those households
providing care and shelter for chlfdren ¡n partnêrsh¡p with ths Depârtment. The seMces,
tochnlcalskills and knowlodga, and thê dolivôrables associatsd wilh th¡s Contract aro
central to th6 tlmoly resolution of thg TFACTS functional defìcienci€s cited by the
Comptroller of thê Treasury (Comptroller) ¡n its March 2012 r€port. These doficìsnciss
were also c¡ted by â paralleland ¡nternal assessmqnt conducted by DCS dur¡ng ths sam€
t¡me period.

Thê Contractor will provide technjcâl consult¡ng serv¡ces for the Fiscal/F¡nancial System
Rêmediation to perfo¡.m the follow¡ng:

a. The Contractor w¡fl provide a Tâchnical Team of resourcas to include at a min¡mum:

1. OolimaU Architect * Teohnical Program rèsource w¡th over six (6) yoars
êxpër¡êncê w¡th Opt¡maU and â Stat€w¡de Automatsd Child Welfare
lnformât¡on Sy6tem (SACWIS) developm€nl ånd/or maint€nancê support. Ih¡s
Opt¡mafJ Architect must be an expBrt ln OplimalJ pattern author¡ng, Jâva 2
platform, Enterpr¡se Edltion (J2EEi technologies and the Oracle Data Baôs
Managemênt System (DBMS);

2. OptlmalJ Modelâr - Sonior Java Architecl expert in OptimalJ modeling and
having ov€r four (4) yoêrs éxper¡6nc€ wlth thê Opt¡malJ tool and SACWIS
developmênt and/or maintenânce support;

3. Senior Java DovolooBr - Senior Java developer with over two (2) years
experisnce wlth a SACWIS development and/or ma¡ntenance support:

4, Ïechnical Proqram Manaoer - Act âs lêad to coordinato resources betweon the
Contractor and DCS, prov¡de program level mat€r¡als (statos rêports,

4.3.



execut¡ve/manÊgement r€ports) as requirêd and to interface with DCS
regarding proj€ct schedules, proj€ct plans, del¡verablas, roqu¡r€ments and
expeclatlons;

5. Senlor Business Analvst - SBnior buslness analyst with over flve (5) yeârs
experienco load¡ng and facilllating compllcated requirements gathor¡ng ând
analys¡s ¡n a Joint Applicåtlon Dovelopmont (JAD) format. lnd¡v¡dual must be
highly skilled in etfectlvely leveraging Subject lvlatter Experts (SMEs), efficlént
JAD sêssion facilitat¡on ând the uss of diagrâm¡ng teohniquos;

6. Qualitv Assurånce Anâlvst - Writo ând sxêcute tost casê p¡ocodurôs to obta¡n
dsfect ¡nformätlon neodèd for analysis and report f¡ndings frÒm lest and
¡nspect¡on data. Reviews and analyz€s quality inspection data to ¡dshtify
sp€clfic types of quâlily problems and trends th€ depârtmênt may be
sxporionclng; and

7. Conlinuous lnteorat¡on Soedall6t- Prov¡d€ technical sxpertiso and mentorlng
to a¡d DCS in thê deploym€nt of the Cont¡nuous lnfegration (Cl)
implsmentatlon, wh¡ch was developed as part of e prior SOW. prov¡do
t6chnical dir€ction and furth€r customlzation of ths Cl implementation basod on
llnâl DCS reviews ønd testißg.

L SACf IIS Subiect Matter Expert {Fiscalì - Act as ä consultat¡vs lead in ths
design of enhancements to lhe flnanclal modules of TFACTS. Thls lndiv¡dual
preforably has a minlmum ol four (4) years of fiscat/fìnancial spécif¡c
experiencø in SACWIS.

b. Thê Contractor's Technical Team will provlde lho followlng:

l. Activ€ly part¡c¡pate ¡n th6 d€velopm6nl of well-defined requirements for the
romod¡at¡on of the ovérall fiscal funcflonâlity wlth¡n TFACTS. The Contractor's
T€chn¡cal Teâm wi¡l participate in the collect¡on and elaborát¡Òn of business
ând techn¡câl requirements for thé flscal modulè rsm€dlaflon. The team w¡ll
provid€ actlvê feedback wilh respect to complgteness, qual¡ty, and
managoab¡l¡ty;

2. Acllvely part¡cipato in thè tochn¡câl design, dêv€lop¡ng robust and well
considered dosigñs (both functlonål and techn¡cal) þassd upon ths
requ¡rements generätBd in (l) abovê (to lncludo ag¡te dsvotopment or¡ented
documented ¡nclud¡ng user stor¡es ând scripted developor tssts). The
ContractoÍ's Tèchnical Team and DCS Offlc€ of lnformat¡on Systoms (OtS)
Solutions Team w¡ll co-develop functional and technical spocificalions,
rsfer€nc¡ng as âppropr¡ate lhe cunent DCS Use Casg and Use Case
Rå¿t¡zation artifactsi

3. Co-lsad in a coopêrãtivs manner the dêvolopmont team âssigned to implement
the teôhnical design generated ln (2), and to do 60 through the process of
introducing an ass¡gned DCS OIS Solution Team to the prãcticãl ônv¡ronment
surrounding and support¡ng th€ implemêntât¡on ând utilization of agile
development pråctices. The joint (Contractor and DCS) team wlll deploy t€sted
code, successfully implem€nting lhe lunctionâlìty sp€cllied in (2) abovo; and

4. Rsvlew current TFACTS database slruclure, data migratjon act¡vities, scr¡pts
and olher nec6ssary ¡toms as they äre relÊvânt to the TFACTS f¡scal
romodiation nesds whlch âtê the subjêct of thls contrâct.

R€view and provide ¡nput of thB Mastor Projsct plan doveloped by ÐCS for ths
msnagemenl of rem€d¡atlon actlvities which âre the subjsct of th¡s contract.



4,4, Th€ Contrâctor's consuìting sÊrv¡c€s may be perform€d r€motêly.

a. Thg u6e of conferencs cal¡s/wêbêx's, stc., is êncouragod to reduce any travel costs;
and

b. The State will prov¡dê remolo âccess to th€ appropriate TFACTS ênvironmênts.

4.5. Tho Contractor may be requ¡red to travêl monthly to the client sits for approprlate
pfogram f€views

Contråct Section B. CONTRACT PERIOD is detetod in ¡ts ontirety and replaced w¡th the
following:

B, CONTRACT PERIOD:

8.1. This Contract 6h6ll bo èffectivè for the period bêginnlng May 1,20'12, and end¡ng on June
30, 2013. Thê Contraclor hereby acknowledges and affìrms that the State shall have no
obligatlon for servlces renderèd by thê Conträctor whiôh were not performêd w¡th¡n this
spêc¡ll€d contracl per¡od.

The follow¡ng ¡s add€d as Contract gection 8.2.

8.2. Torm Extension. Ths Slate rossrvêo tho rlght to oxtend thls Conkact for an additional
poriod or par¡ods of t¡me repl.€s€nting lncroments of no moro thân one y€ar and a total
contract torm of no more than live (5) years, prov¡ded that such ân gxt€nsion ol ths
contract lsrm i6 otfocted pf¡or to lhe çurent, conlraol gxplration date by me6ns of a
conlract amendment. ffa term €xtonsion n€cess¡tates addìt¡onâl funding boyond that
which was includsd in ths orlginal Conlract, an increase of th€ Stats's m;x¡mum liâbil¡ty
w¡llalso þ6 eff€cted through contract amendmênt, and shall be bãsed upon payment
rât68 prov¡dod in thé orlginal Contract.

Contract Ssclion C.l. ls dêleted in ¡ts èntirêty and replâcod with the fo owing:

C. t. Maximum Liabllltv. ln no event shall tho maximum llåbillty of the State under lhis
Contract exceed Elght Hundr€d F¡fry Thousând Dolârs (s8S0,000.00). The páyment
ratôs in sect¡on C,3 shall constitute the snt¡re componsation due ths Conkacto; for all
serv¡ce ând Contractor obligatlons hor€uñder rsgardless of the dlffìculty, matsr¡ats or
€qu¡pment r€qulred. Tho payment ratos ¡nctude, but âre not l¡mlted to, all applicable
taxes, foe8, overhoads, and all other direct and indirect costs incurred or to bo lncurrsd
by the Con(ractor.

Thê Contractor ¡s not êntitled to bs pald the max¡mum [ability for any per¡od under thâ
Contraot or any extensions of tho Contract for work not roqu€stod by thè State. The
maximum l¡ab¡lity feprsssnts available funds for pâymênt to the Coniractor and doos not
guarântee payment of any such funds to tho Contractor under ihls Conlract unless the
Stâté requests work and tho Contfâctor p€rforms sâld work. ln which cass, the
Contractor shall b€ pald ¡n accordance with the payment rates detallgd ln sêct¡on C.g.
The State is undgr no obl¡gation to requ€st work from the Contrectof in any spec¡f¡c dollÉr
amount€ or to request any work at all trom thê Contractor dur¡ng any per¡od of th¡s
Contrect.

Contract Sêct¡on C.3. Paymsnl Mêthodologyis dsloted in its enflrety and replâcêd with the
follow¡ng;

C.3. Pavm.ent Methodoloov. The Contractor shall be compensated based on tho pâyment
rates hsrein for units of serv¡ce âuthor¡zod by the State ¡n a tolal amount not to exceed
the Contract Mäximum L¡ability sstabt¡shéd in sectlon C,.l,
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Tho ContËctor's compsnsatlon shall bs contingênt upon the sêt¡sfactory
complslion of unlts, milestonos, or lnêroments of service deflnâd in s€ct¡on A.

Thô Contractor 6hall be compensated for sald units, m¡lestonos, or incroments of
serv¡cs bas€d upon the follow¡ng payment rates:

c. Ths Contractor shall not be compensated for travol tims to the pr¡mary location of serv¡ce
provlsion.

Contract Sscllon E,7, ls dsleted in its êntlrêty and replaced with the follow¡ng:

8.7. HlPAA.and HITECH Complíance. The Stat€ and CÒntrâctor sha comply w¡th obtígâtions
und€r ths Health lnsurânce Portablttty ând Accountab¡llty Act of 1996 (HlpAA) and Hèatth
lnformat¡on Technology for Eoonomic and Clinicâl Health Act (H|TECH) under the
Amorlcân Recovery and Rsinvestment Acl of 2009 (ARRA) and their accompanylng
r€gulations.

â. Contractor warrants to the Stat€ lhat ¡t ¡s familiar with the requ¡rsments of HlpAA and
HITECH and tho¡r accompany¡ng r€gulat¡ons, and shall comply w¡th ãll apÞllcâble
HIPAA and HITECH rsqulrsments in the course ol this Conkact ¡nclud¡ng but not
limlted to ths fotlow¡ng;

'l. Compliance w¡th th6 Privacy Rule, Secur¡ty Rute, Not¡f¡aation Rule;
2. Tho croatlon ol and adh€rence to sufìcient privacy and Secur¡ty Safeguards ând

Pot¡cies;
3. Timsly ReÞol¡ng of V¡olatlons in thê Accoss, Us6 and D¡sctosure of p[otected

haâlth lnformation (PH l); and
4. Timely Rsport¡ng ol Privacy ând/ôr Securlty lncidents.

Fâ¡lurs to comply may result in Conlrâctor's payment of ãctual damågos that the
Stalo inours as â result ol the breach.

b. Contractor wafrants thât ìt shall coopêratÉ with the Stato, lnclud¡ng cooporat¡on and
coord¡nat¡on with Stat€ privacy off¡cials and olher compliânce otf¡csrs requ¡red by
HIPAA and HITECH and their accompanylng tegulations, in the course of
pertormance of ths Contract so that both pårt¡es wlll be ¡n corytpl¡ance with HlpAA
and HITECH.

c. The State and th€ Contractor shâll s¡gn docum€nts, including but not llmlted to
busine6s assoc¡ats agreem€nts, âs requlr€d by HIpAA and HITECH snd lhat ârð

Sorv¡ce Dsscrlpllon Amount
(per comp€nsable incrsmenl)

Opt¡malJ Architecl $ 150.00 per hour

T€chnicâl Program Manåger $ 140.00 por hour

Senlor Java Developer $ 100.00 per hour

User lnl€rfaco Dâveloper $ 120.00 per hour

OptlmalJ Mod€ler $ 20.00 per hour

S6n¡or Java Developer 00.00 p€r hour

Senior Buslngss Analysis $ 10.00 per hour

Quallty Assurâncs Spec¡al¡st $ 10.00 per hour

Conl¡nuous lnt€gration Spscislist $ 20.00 per hour

SACWIS Subject Maftor Expêrt (Fiscat) $ 20.00 per hour



reasonably n€cessary to kgêp th€ Stala and Contractor in compl¡ance with HIPAA
and HITECH. This prov¡sion shall not apply lf lnformallon rocéiv€d by thé State
under this Contrâct ¡s NOT "protect€d health ¡nîormatlon'as defined by HIPAA, or if
HIPAA pêrmits the State to receive such informat¡on w¡thout enter¡ng lnto a buslness
associâte âgrs€ment or signing another such document,

As a party lo this Agrêement, the CONTRACTOR hereby acknowledgÞs its
doslgnât¡on as a covered ent¡ty and/or bus¡nos6 asgociate under the HIPAA
regulatlons and agr€es to comply w¡th all appl¡cable HIPAA and HITECH (hereinafter
"HIPAA/HITECH") reguf atlons.

ln accordance with HIPA¡'/HITECH regulations, the CONTRACTOR shall, at a
mlnlmum:

1. Comply with requirements of thê Health lnsurancs Portab¡l¡ty ánd Accountâbil¡ty
Act of 1996 and the Hoa¡th Informatlon Technology for Econom¡c and Cl¡n¡cal
Health Acl of 2009 (HITECH), lncludlng, but not limilod to, the transactions and
code sets, prlvâcy, security, and ident¡lior r€gulations, by their d€signated
compllance dat€s. Compliance includes meoling all rsqu¡red transaction formâts
and cod€ sêts with the spêclfiêd data shaiing agreements required under the
regulatlonsi

2. Transmiureceivê from/to ¡ts prov¡ders, subcontractors, clearinghous€s and the
State all transact¡ons and code sets rêquhod þy the HIPA¡,/HITECH regulations
¡n the appropr¡ats standard formats, uliliz¡ng approprlate and adequate
safeguârds, as spoc¡tled under the law and as directed by ths State so long as
the State's direction does not conflict with the law;

3. Agroê that if it is not in compl¡ance with all âpplicâblè standards dellned within
the tÌansactions and code sets, privacy, secur¡ty and âll subsequent
HIPAA,/HITECH standards, lhat lt wlll be ¡n breach of th¡s Agr€ement and wÌll
lhen take all r€asonablo st€ps to cure ths breach or end th€ violation as
spplicable. Sinc8 inabil¡ty to m€ot th€ transact¡ons and cod€ sets requir€msnts,
as woll as the pr¡vacy Ênd s€cur¡ty r€quirem€nt6 can bring basic buslnoss
pmclicês b6tweon the Slato and th6 CONTRACTOR and b6tw€€n tho
CONTRACTOR and ils provÌders and/or subcontractors to a halt, lf for any
roason lhs CONTRACTOR cannot moet ths r€quiremgnfs of this Ssct¡on, ths
Stats may terminate this Agréêment in accordancs w¡th the Business Assoc¡alg
Agreement ancillary to thi6 Agr6omênt;

4. Ensure thât Protected Hoalth lnformât¡on (PHl) exchanged bstween ths
CONTRACTOR and the State is us€d only for the purpos€s of trêatmont,
payment, or health câre operâtions and hsâlth overs¡ght and ¡fs related funct¡ons.
All PHI not lransmlttod for thesê puÞoses or for purposes allowed under the
foderal HIPAA"/HITECH rêgulat¡ons shãll b6 dêldêntified to secure and protect
the ¡nd¡vidusl enrollee's PHI;

5, R€port to tho Stats's Pr¡vacy Otfice ¡mmsdiat€ly upon bÊcoming awâre of any
use or disclosufe of PHI in v¡olatlon of th¡s Agreement by lhe CONTRACTOR, its
offlcers, d¡recl.ôrs, gmployees, subcontrâctors or agents or by a third party to
whlch thê coNTRAcToR disclosed PHI;

6. Spgc¡fy in its agreemonts with åny âgent or subcontractor that will have accoss to
PHI thal such âg€nt or subcontraclor agrsss to þe bound by the 6ams
/€strlctlons, t8rms and cond¡tions that apply to tho CONTRACTOR pursuant to
thfs Section;

7. Mako available to TENNCARE enrollees th6 r¡ght tó arñend thelr PHI in
âccordance with tho fedorâl HIPAA regulâtlons, Thê CONTRACIOR 6halt a160



ssnd ¡nformation to ênrolleês €ducat¡ng them of thsir r¡ghts and n6cessary stêps
in th¡B rsgard;

L N4ake an enrollee's PHI âccess¡ble to the State ¡mmediatoly upon requèsi by the
Stats;

9. Make its int6fnal pol¡ci€s and proc€dures, records and othsr documentation
related to the us6 and disclosure of PHI available to tho U,S. Secretâry of Health
and Human Ssrv¡css for thê purpôses of determ¡ning compliancs w¡th lhe
HIPAA,/HlTECl-l regulalions upon requost;

10. Croate and adopt policies and procedures to pâr¡odlcally âud¡t adhôrêncê to áll
HIPA¡./HITECH r€gulâtions, and for wh¡ch CONTRACTOR acknowledges and
promis6s to perform, includ¡ng but not llmltêd to, thè following obl¡gations and
act¡ons;

I 1. Agroo to ensure that any agent, ¡ncludlng a subcontractor, to whom lt prov¡d6s
PHI thât was created, recolv€d. malntalnêd, or transmitted on behalf of he Statê
agrees to uss rêasonabls añd approprlat€ safeguêrds to protoct tho PHl.

12. lf fsaslble, roturn or dostroy âll PHl, in whâtever form or med¡um (¡ncludlng any
oloctronic medium) and all copias of an any data or comp¡lations der¡ved from
and allow¡ng ldontlflcât¡on of any ¡nd¡vidual who ìs a subjoct of thât PHI upon
termination, cancel¡åtlon. èxplratlon or oth€r conclus¡on of the Agreemenl, and in
aocordanco w¡th thls Section of this Agroement, The CONTRACTOR shall
complgtB such relurn or destruc{lon as promplly as poss¡ble, but not later than
thlrty (30) dâys áftsr th€ sffeotivê date of tho termlnatlon, cancollâtlon, explrat¡on
or olher conclusion of tho Agrsement. The CONTRACTOR shall identify any PHI
that cânnot loäsibly be roturned or destroy€d. Within such th¡rty (30) days after
the effect¡ve date ofthe t€rm¡nation, canoellation, exp¡rat¡on or other conclusion
of the Agreement, the CONTRACTOR shall: (1) cert¡fy on oath in wr¡ting that
such rêturn or destructlon has beên compl€t6d; (2) idêntify any PHI wh¡ch cannot
fêasibly be returnsd or destroyêd; and (3) cèrt¡fy that il will only use or disclosê
such PHI for those purposes that mak€ its retum or destruction ¡nfeas¡ble;

13, lmplsment âll âppropr¡ate adminìstrâtlve, phys¡câl ånd technicâ¡ saf6guards to
pr6v€nt the use or disclosure of PHI other than pursuant to the terms and
conditions of this Agre€ment and, lncludlng, but not llmltsd to, pr¡vacy, securlty
ând conlidentiality requ¡rements in 45 CFR Parls 160 ând 164;

14. Set up approprlato mêchån¡sms to llmit use ór disclosure of PHI to the mlnlmum
nscessâry to accompl¡sh th€ intended purpo6e of ths uss or d¡sclosure;

15. Create and implemenl policies ând proceduros to addrðss prêsênt and tuturé
HIPA¡JHITECH regulatory r€quirèments as n6ðdêd, lnclud¡ng, but nol llm¡ted to:
use and d¡sclosu16 of data: de-¡dent¡ficat¡on of data; min¡mum necessary accsÊs:
aocounting of disclosuresi €nrollee'B right to ar¡end, accese, rêquêst r6str¡cl¡on6;
notic€ of pr¡vacy pracllces and rlght to filo a complainti

16. Provide an appropr¡atê levsl of balnlng to lts statf and €mployees regard¡ng
HIPA¡úHITECH-related polic¡ês, procedures, enrollee rights and penalti€s pr¡or
to ths HIPA-AJH¡TECH ¡mplementat¡on dsadlinos and at approÞrlâtâ lnlervâl8
thereafter;

17. Track trâfñlng of CONTRACTOR staff and smployoss and maintain signed
acknowlsdgem€nts by stâff and omplÕyeos of the CONTRACTOR'S
HIPA¡,/HlTÊCH policles;
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18. Be allowod to uss and rece¡ve ¡nformâtion from the Stats whêrê nec€ssary for

the manâgement and adminlstrâlion of this Agr€sm€nt and to carry out buslnÊss
operätions where p6rmitted under lh6 regulat¡ons;

19. Bs perm¡tted to use and dlsclose PHI for thé CONTRACTOR'S own legal
responslb¡llt¡os;

20. Adopt the appropr¡ate procedures and access safeguards to restrict and rsgulate
acoess to and use by CONTRACIOR employees and oth€r pefsons porform¡ng
work for lhe CONTRACTOR lo have only m¡nimum noc€ssary access to pHl and
pêrsonally ¡dentif¡ablê data within their organizetion;

21. Continue to prot€ct and secure PHI AND personally idèntifiable ¡nformation
rolatlng lo enrollsos who are deceasod;

22. Be respônsible for inform¡ng ¡ls enroll6es of their pr¡vacy rlghts ¡n the manner
speclflêd under the r€gulat¡ons;

23. Mâke avallable PHI ¡n accordance wìth 45 CFR 164.524;

24. Mak€ availab¡e PHI lor amendment ând incorporate any amendments to PHI in
accordance w¡th 45 CFR 164,526; and

25. Obtain a lh¡rd (3rd) party cert¡fcation of their HIPAA transactÌon comp¡lance
n¡ngty (90) calondar days bofors lhe start date of opsrât¡ons.

26. Th6 ÇQNTRACTOR shalltrack âllsocur¡ty lncldenrs âs defined by
HIPA¡JHITECH, and, as required by the HtPA¡,/HIIECH Reports, The
CONTRACTOR shall pêriodically report in summary fashion such secur¡ty
incidents.

The State and ths CONTRACTOR are "¡nformation holdsrs" as dsfln€d ¡n TCA 47-
18-2107. ln the svent of a breach of th€ secur¡ty of CONTRACTOR'S infomallon
sy6tèm, as definsd by TCA 47-18-2107, tho CONTRACTOR shat¡ ¡ndemnlfy and hotd
the Stato harmless for sxponsss ând/or dâmagos rolatèd to the brêach. Such
oþl¡gations shall include, but not b6 l¡mited to, malling not¡lioations to affscted
snroll€€s. Subst¡tute notlcs to written not¡ce, as definêd by TCA 47-18-
2107(eX2)and(3), shall only bê p€rmitted wlth ths State's €xpres5 written approval.
The CONTRACTOR shâll notify ths Stâte Pr¡vacy Offic€ ¡mmediatsly upon bêcoming
awar€ of any secur¡ty ¡ncident that would constitut€ a "breech of the security of the
system'as d€f¡ned ¡n f CA 47 -'18-2'l0-l .

NoTIFICATION OF BREACH & NOTIFICATIoN oF PRoVtSIoNAL BRËACH- The
CONTRACTOR 6hall notify the State's Privacy Off¡ce ¡mmed¡at€ly upon becoming
aware of any ¡nc¡dðnt, ê¡ther côntitrn€d or provisional, that represents or may
roprosont unauthor¡zed accsss, u66 or diBclosure of gncrypted or unencryptod
computer¡zed data thât mal6rially comprôm¡s6s th€ socur¡ty, confìd6ntiality, or
intogr¡ty of enrollss PHI ma¡ntainod or hêld by the CONTRACTOR, ¡nclud¡ng any
unâuthorized acqu¡s¡tlon of enrollee PHI by ân êmployoê or olherw¡se author¡zod
user of ths CONTRACTOR'6 syslem. Thls includss, but ¡s not limited to, loss or
suspected loss of rsmote computlng or t€lework dev¡ces such as laptops, PDAS,
Blackb€nys or other Smadphones, USB dr¡vos, thumb drives, flash drivês, CDe,
and/or disks.

SOCIAL SECURITY ADMINISTRATION (SSAì REOUIRED PROVISIONS FOR
DATA SECURITY:

1. Th€ CONTRACTOR shall comply w¡th lim¡tations on use, troatmsnt, and
safsguarding of data under the Privãcy Act of 1974 15 U.S.C. g 552a), as
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amendêd by th€ Computer l\4atch¡ng and Pr¡vacy Protectlon Act of 1988, related
Otlice of Management ând Budget guidelinês, the Fedoral lnformât¡on Secur¡ty
Management Act of 2002 (44 U,S.C, S 3541, êf seq.), and related National
lnstltute of Stãndards and Technology guidellnos. ln âddition, the
CONTRACTOR shall have in place administrâtive, physical, and technicaf
safoguards for data.

Ihe CONTRACTOR shal¡ not dupllcate in a sepâråte file or disssm¡natê. wlthout
pr¡or wr¡tten perm¡ssion from the Stale the dat6 governed by tho Contract for any
purpose olher than that 6et forth ln thls Contrâct for the admini6tration of the
Tenncare pmgram. Should the CONTRACTOR propose a redlsclosurê Òf said
data, the CoNTRAcTOR must spec¡fy in wr¡ting to the Slate the data th6
CONTRACTOR proposos to redìsclose, to whom, and tho rêasqns that justify the
rsdlsclosur€. The State will not givo pqrm¡ssion for such rêdisclosure unlêss the
redisclosure is requir€d by law or essential to the adm¡nislralion of the Tenncare
program.

Tho CONTRACTOR agrees to abido by all 16lovant foderal laws, r€str¡ctions on
access, use, and disclosure, and secur¡ty roquiroments in th¡s Conbact,

The CONTRACTOR shall provlde â current list of the êmployeas ol such
CONTRACTOR with áccess to SSA dala and prov¡de such l¡sts to the State.

The CONTRACTOR shall restrict access to the data obtainsd from lhe Slat6 to
only thoss âuthorized employees who need 6uch data to porform their off¡ciâl
dul¡€s fn connection with purposes identifisd in this Contract. The
CONTRACTOR shall not furth€r dupllcat€, dlsseminate, or dlsclose such data
w¡thout obtaining the Stflte's pr¡or wrltten approval.

The CONTRACTQR shall ensuro that ¡ts employees:

l. Properly safeguard PHUPII furn¡shed by the S(ate under this Conkact from
loss, lh€il or ¡nadvertent d¡sclosure;

il. Understend that they are rospons¡ble for safoguarding th¡s ¡nformation at a¡l
tlmos, reoârdlêss of whether or not the CONTRACTOR employoe ¡s at his or
her r€gular duly stallon;

ill. Ensurs that laptops and other electronic device6/ med¡a contalning PHUPII
are encrypted and/or password protoctedi

lv. Send smails containing PHI/Pll only if sncrypted or if to and from addrosses
thát are securei and

v. L¡m¡t d¡sclosurs ofthe information and deta¡ls relating to a PHI/Pll loss only
to those with a need to know.

vl. CONTRACTOR €mployees who accsss, use, or dlscloso Stete SSA-supplled
dâts in a mânnêr or purpose not author¡zed by th¡s contract may be subjsct
to clvll and criminâl sanct¡ons pursuant to applicable fgderaÍ statutes.

vi¡. Loês or Suspêct6d Loss of Datã - llân employss ofthe CONTRACTOR
bscomeE awarê of suspêctod or åctual loss of PHI/PIl, he or she must
lmmedlately contact ths State'6 Prlvacy oñlco wlth¡n ono (1) hour to rsport
lhe actual or suspected loss. The CONTRACTOR w¡ll usê lhe Loss
Worksheet located at
http://www.tn.oov/tenncare/forms/phi piiworksh€et.pdf to quickly gather and
organ¡ze informat¡on ãbout th€ incident. The CONTRACTOR musl prov¡de h



tho Stato'6 Privàcy Off¡ce w¡th time¡y updates as âny add¡tional lnformat¡on
about the loss of PHI/Pll becomes avaílable.

v¡¡i. It the CONTRACTOR expêr¡ences a loss or breach of sald data, The State,s
Privacy Offìce, in its sole dlscr€tion, wlfl determins whether or not noticê to
lndlvlduâ16 whose data has been lost or brêached shall be prov¡ded and thö
CONTRACTOR shall bear any costs associated w¡th the notic€ or any
mitigation.

The Státe may immediately and unilat€rally suspend the data flow undBr th¡s
Contract, or terminat€ th¡s Contract, ¡f the State, determ¡nos that the
CONTRACTOR has: (l) made an unauthorlzed use or ctisclosure ôf Statè SSA-
suppliÊd data; or (2) violated or failed to follow the torms and conditions öf th¡s
Contract.

Leg€l Author¡ty - Foderal laws and regulat¡ons giv¡ng SSA thè åuthor¡ty to
d¡sclose data to the State and the State's author¡ty to coflect, malntain, use and
share dstâ with CONTRACTOR is protect€d under federal law for spÊc¡fled
purposos:

. Ssct¡ons 1137, 453, and '1106(b) of the Socìal Secur¡ty Act (the
Act) (42 U.S.C. SS 1320b-7, 653and '1306(b)) (lncomê and elig¡b¡llty
ver¡lication dáta)i

. 26 U.S.C, S 6r03(lx7) and (8) (rax roturn. data);

. Section 202(xX3XBXiv) of the Act (42 U,S.C. S
401 (xX3)(BX¡v)Xprisoner dala);

. Section 205(rX3) of th6 Act (42, U,S.C. S 405(rX3)) and tntaìtigence
Reform ánd Tèrrorism Prsvenüon Act óf 2004, Pub. L. 108-458.
7213(aX2) (dsath data);

. Sections 402, 412, 421, and 435 of tho Personal Respons¡bit¡ty and
Work Opportunlty R€conciliation Act of 1996 (Pub. L. 104-193) (8
U,S.C. SS 1612, 1622, 1631, ând 1645) (August 22. 19960
(quarters of covorags data);

. Children's Heålth lnsurânce Progrâm Rêauthôr¡zât¡on Act of2009,
(Pub, L. 111-3) (Fêbruary 4,2009) (cltlzenship data); and

. Routine use exceptlon to thê Privâcy Act, 5 U.S.C. g
552a(bx3Xdata necessary to adm¡njsler other programs
compâtlble with SSA programs).

. Thls S€ct¡on further carr¡es out Soction '1106(ã) of the Act (42
U.S-C. S 1306), the rêgulation promulgat€d pursuant to that sect¡on
(20 C.F.R. Part 401), the Prlvacy of 1974 (5 U.S,c. g 552a), as
amended by the Computer Matching and Privacy Proteation Act of
1988, related Office of Managomênl ând Budget ("OMB")
gu¡del¡n6s, the Fødsral lnformation Secur¡ty Mänagement Acl of
2002 ('FISMA) (44 U.S.C. S 354r ef s€q.), and related National
lnstitute ol Ståndârds ând Technolosy ("NlST") guidelines, which
prov¡dê the requiremênts thât the CONTRACTOR must follôw w¡th
rsgard to use, troatment, and safeguarding datâ.



9. Delì¡itions:

"SSA-supplied data" * informat¡on. such as ân indivÍdual's soclâl
sêcurity number, supplied by the Social Socur¡ty Administration to the
State to dctermine entiilement or oligibility for federâtlyjunded
prograrns (Computer lVâtchíng ând Privaôy Pr'Òtèction Agreem6nt,
"CMPPA" between SSA and F&Ai lr'ìd¡v¡dual Entity Agreemênt, ''lEA"
between SSA and the Stato),

"Protected Health hìformation/Personally ldentifiabte Inforntation"
(PHVPIl) (45 C.F.R, S 160.1031 OMB Circulâf M-06-l9located at
http://www.wh¡tehouse.gov/sites/default/files/orflb/memoranda/fy2006/
m06-19.pdf) - Prot6ct6d hêálth information means ind¡vidua{ly
identifiabfe heâlth inforrnalion that ¡s: (i) Iransmitted by electronìc
media; (¡i) Maintained in electronic mediaj or (iii) Trânsmitted or
ma¡ntained in any otlìer form or rÌledìum.

"lnd¡v¡dually ldentifiable Heallh ìnformalion" - ¡nforrìalion lhat is a
subset of health ¡nformat¡on, including dsmographic intormation
collected from an indiv¡dual, andt ('1) ls created or r€csiv€d by a health
care prov¡der, health plân, employer, or h€allh care clear¡nghouse; ãnd
(2) relatss to the past, present, or fulure phys¡cal ot n)ental health or
condltion of an individual; lhe prov¡s¡on of héälth care to an ind¡vidual;
or tho past, present, or future payment for the provision ôf health care
to an ind¡v¡dual, and (i) ldentifies the indivìdual; or (ii) with respéct to
whlch there is a reasonable bâsis to believe the information can be
used lo idenfify the ¡ndividual

"Personal¡y ldent¡fiãblê Informatio|r" (PHl) -. any informatìon about an individual mainta¡n6d by an
agency, including, but not limited to, education, f¡nanclal transact¡ons, mod¡cal h¡story, and
crim¡nal or employment hislory aod ìnformation which can be usêd to dist¡ngulsh or trace an
indivfdtJ¿rl's ldentity, such as their name, Soc¡al Security Number, dàte and place of birth, motheas
maiden oame, biornelr¡c [ecords, including any o(her personal inlormat¡on which can be li]k€d to
an individUal,

Requlrod AÞprovals, Thê Stâte isnotbound byih¡s Amendmontunt¡l itÌs s¡gned by the contract part¡es
and approved by appropr¡ate officials in accordance witlì applicable Tsnnessee laws atìd regulations
(depend¡ng upon th€ speclf¡cs of tlì¡e contrâct, said olfic¡als may ìnclude, but are not l¡mited to, the
Commissioner of Finance ând 

^dministration, 
the Commissíoner of Humân Resources, and tha

Comptrofler of the Treasury).

Amendment Effective Date. The rev¡sions set forth here¡n shal¡ Lìo effective January 1 2013. All other
terms and conditions of this Conlract not expressly a¡rended hercin shall remairì ¡n full force and effect.

IN WITNESS WHEREOF,

COMPUWARE CORPORATION :

t ':{rú' Ui"l'ol¿' ¡t ltt,!,H_
FAI VITALI, SERVICES VICE PRESIDENT, SOUTI"IËAST

DEPARTMENT OF CIIILDREN'S SERVICESI
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