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TENNESSEE BUREAU OF INVESTIGATION
901 R.S. Gass Boulevard
Nashville, Tennessee 37216-2639
{615) 744-4000

BILL HASLAM TDD (615) 744-4001 MARK GWYN
Governor Director
May 29, 2013
Ms. Leni Chick

Contract and Audit Coordinator
8" Floor, Rachel Jackson Building
320 Sixth Avenue North
Nashville, Tennessee 37243

RE: Scientific Research Corporation Contract
Fiscal Review Committee Documentation

Ms. Chick:

| respectfully request that the TBI be placed on the agenda for the June 10"
meeting of the Fiscal Review Commitiee to review the above-mentioned proposed
contract. | have enclosed documentation in this regard in accordance with the “Revised
Checklist — Effective 10/30/09” for your review.

The TB! requests that Scientific Research Corporation (SRC) be permitted to
continue as the support and programming vendor for the enhancements relevant to the
Consolidated Records Management System (CRMS). The CRMS acts as the primary
information resource for Tennessee Fusion Center (TFC) analysts and the sole source of
information relative to Incidents, Arrests, Suspicious Activity Reports (SARs), Warrants
and Custody.

By way of background, The Tennessee Fusion Center (TFC) was established in
2007 as the result of a joint effort between the TBI and the Department of Safety and
Homeland Security (TDOSHS). The TFC brings together a diverse group of local, state
and federal agencies and professionals to improve information sharing and intelligence
relative to active investigations, analysis of crime patterns and criminal activities which
may have a nexus to terrorism. To leverage previous work accomplished in the project,
new components of the system have been outlined to extend LAW Enforcement
Information Sharing and incorporate new analytical technologies. These tools will be
provided to all Law Enforcement across the state of Tennessee to improve officer safety
and the safety of the citizens of Tennessee.

The Fusion System project developed and implemented the CRMS. The
repository and associated information sharing facilities have been designed, developed
and implemented using the software vendor, SRC. At the time of the original contract,
representatives for the Governor’s Office of Homeland Security and the TBI visited four
states to observe their record management systems. South Carolina Research
Authority (SCRA) was selected because of its close resemblance to a system already in
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place in Tennessee. SRC initially operated as a sub-contractor to South Carolina
Research Authority; however, to improve the cost of services, SRC became a prime
contractor after the second year of the project. SRC has supported the Fusion Center
with technical services in a satisfactory manner by providing accurate estimation of work
orders, quality solutions, timely delivery of needed solutions, and prompt attention to
system operational issues. SRC provides the technological knowledge and experience
with the software product, which it has been largely responsible for creating. Attempting
to secure these services by other means is not feasible and would require significant
interruptions in the availability of critical information for law enforcement. Like with most
software systems created to meet the specific needs of the State, replacing vendors
would require significant costs to the State.

If you have any questions or need any additional information, please do not
hesitate to contact me at 615-744-4105 or heather.thorne@tn.gov.

Sincerély,
/ \_%u

Heather N. Thorne
Attorney
Tennessee Bureau of Investigation

& &
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Supplemental Documentation Required for

Fiscal Review Committee
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g = applicable)
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*Department Submitting; | 348
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Supplemental Documentation Required for

F1scal Review Commlttee |
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If: “other please df,ﬁne
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Supplemental Documentation Required for
Fiscal Review Committee
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C.3. Payment Methodology. The Contractor shall be compensated based on the payment rates herein
for units of service authorized by the State in a total amount not to exceed the Contract Maximum

Liability established in section C.1.

a. The Contractor's compensation shall be contingent upon the satisfactory completion of
units, milestones, or increments of service defined in section A,

b. The Contractor shall be compensated for said units, milestones, or increments of service

based upon the following payment rates:

Service Description Amount
(per compensable increment)

FB!/ TIBRS Enhancements as Detailed in Redmine $46,440.91
Gang Enhancements as Detailed in Redmine $42,150.00
Suspicious Activity Reporting Enhancements as detailed in $18,000.00
Redmine

CRMS USER Interface Modifications as detailed in Redmine $22,500.00
GIS GEO Coding Solution $4,000.00
Replication Certifications $20,000.00
Federated Query of Sex Offender Registry $55,100.00
Open Source License Plate Reader Repository $72,000.00
Miscellaneous Enhancements not to exceed 640 hours at $80,000.00

$120.00 / hour




OIR Pre-Approval Endorsement

Request
E-Mail Transmittal

FROM :

DATE :
RE :

Jane Chittenden, OIR Procurement & Contract Management Director
Department of Finance & Administration

E-mail : Jane.Chittenden@tn.gov

Heather Thorne
E-mail : heather thorne@tn.gov

May 28, 2013

Reqguest for OIR Pre-Approval Endorsement

Applicable RFS 34800-13011

#

OIR Endorsement Signature & Date:

Chief Information Officer

NOTE: Proposed contract/grant support is applicable to the subject IT service fechnical merit.

Office for Information Resources (CIR) pre-approval endorsement appears to be required
pursuant to professional service contracting regulations pertaining to procurements with

information technology as a component of the scope of service. This request seeks to ensure
that OIR is aware of and has an opportunity to review the procurement detailed below and in the

attached documents.

Please document OIR endorsement of the described procurement (with the appropriate signature

above), and return this document via e-mail at your earliest convenience.

Contracting

Agency Tennessee Bureau of Investigation

Agency Contact (name, phone, e-

maih)

Heather Thorne, heather.thorne@tn.gov

Subject Procurement Document {mark one)

D RFP [ZI Contract
L] Competitive Negotiation Request |:| Contract Amendment
D Alternative Procurement Method |:! Grant

Request [ ] Grant Amendment

Xl Non-
D Non-

Competitive Contract Request
Competitive Amendment

Request

Information Systems Plan (iSP) Project Applicability




Applicable RFS 34800-13011
#

Not Applicable to this Request
[ ] Applicable— ISP Project#

Response Confirmed by IT Director/Staff
{name}:

Required Attachments (as applicable — copies without signatures acceptable)

RFP, Competitive Negotiation Request, Alternative Procurement Method

Request, Non-Competitive Contract Request, Non-Competitive Amendment
Request

|:| Original Contract/Grant or Amendment
Proposed Contract/Grant or Amendment

Subject Information Technology Service Description

(Brief summary of information technology services involved. Clearly identify included technologies such as
system development/maintenance, security, nelworking, etc. As applicable, identify the contract &

solicitation sections related to the T services.)
The Contractor will develop and implement the LEADr System, which will include

enhancements to the LEADr Database, Activity Search, WebRMS, Suspicious Activity
Reporting and the Gang Database for the Fusion System.




.0Special Contract Request

NOT required for a contract with a federal, Tennessee, or Tennessee local government entity or a grant.
Route a completed request, as one file in PDF format, via e-mail attachment sent to: agsprs.agsprs@in.gov.

APPROVED

Chief Procurement Officer

Request Tracking #

34800-13011

1. Contracting Agency

Tennessee Bureau of Investigation

2. Type of Contract

@ Non-Competitive D No Cost
D Revenue

3. Requestor Contact Information

Heather.thorne@tn.gov

4, Date Requested

§/28/13

5. Brief Service Caption

Development and implementation of
the LEADr System, to include the
LEADr Database, Activity Search,
WebRMS, Suspicious Activity
Reporting and the Gang Database
for the Tennessee Fusion Center.

6. Proposed Contractor

Scientific Research Corporation

7. Proposed Contract Period - with ALL options to exfend exercised

The proposed contract start date shall follow the approval date of 24 months
this request.
8. Maximum Contract Cost — with ALL options to extend exercised $375,195

9. Office for Information Resources Endorsement
— information technology (N/A to THDA)

D Not Applicable |E Attached

10. eHealth Initiative Support
— health-related professional, pharmaceutical, laboratory, or imaging

E] Not Applicable D Attached

11. Human Resources Support
— state employee training

DX} Not Applicable [ _] Attached

12. Has the contracting agency procured the subject service before?




Request Tracking # 34800-13011

l:] NOC YES, it was procured by...
D RFP & Non-Competitive Negotiation |:| Anocther Compefitive Method

13. Will the State incur any substantial cost as a result of the NO YES Not Applicable
subject agreement? (For No Cost or Revenue Contracts only) D D IE PP

14. Will the State also contract with other parties interested in- B no [Jves
entering substantiaily the same agreement?

15. Description of Product/Services Contractor Will Provide

The Tennessee Fusion Center (TFC) was established in 2007 as the result of a joint effort between the
Tennessee Bureau of Investigation (TBI) and the Department of Safety and Homeland Security (TDOSHS). As
part of the The Fusion System project, the Consolidated Records Management System (CRMS3) was
developed. The CRMS acts as the primary information resource for Tennessee Fusion Center analysts and the
sole source of information relative to Incidents, Arrests, Suspicious Activity Reports {(SARs), Warrants and
Custody. The Contractor will develop and implement the LEADr System, which will include enhancements to
the LEADr Database, Activity Search, WebRMS, Suspicious Activity Reporting and the Gang Dafabase for the
Tennessee Fusion Center.

16, Is this product/service currently available on a statewide contract? E] NO D YES

if YES, please explain why the current statewide contract is not being used for this procurement.

17. Summary of State Responsibilities Under Proposed Contract (For No Cost and Revenue Contracts only)
N/A

18. Explanation of Need for or Requirement Placed on the State to Acquire the Service

The TFC brings together a diverse group of local, state and federal agencies and professionals to improve information
sharing and intelligence relative to active investigations, analysis of crime patterns and criminal activities which may have a
nexus to terrorism. To assist the TFC analyst, a computer system, the Fusion System has been designed. The system
provides many features required by the analyst, but falls short in the diversity of information collected. The LEADr Product
will provide tools and enhancements that improve the analytical process as well as the time required to perform analysis.
New funding from the Department of Safety and Homeland Security is available for system enhancements. New
components of the system have been outlined to extend LAW Enforcement Information Sharing and incorporate new
analytical technologies. These 1ools will be provided to all Law Enforcement across the state of Tennessee and are needed
to improve officer safety and safety of the citizens of Tennessee.

19. Proposed Contract Impact on Current State Operations

See explanation of need above. The technological enhancements will improve officer safety and safety of the
citizens of Tennessee.

20. Justification — Specifically explain why the procurement method being requested is reguired.

SRC has been the key technical services provider to the Fusion System project since inception.  SRC has supported the
Fusion Center with technical services in a satisfactory manner by providing accurate estimation of work orders, quality
solutions, timely delivery of needed solutions, and prompt attention to system operational issues. SRC provides the
technological knowledge and experience wilh the software product, which it has been largely responsible for creating.
Other vendors would not have the intimate knowledge of the product and would have to gain their knowledge through SRC.
Further, SRC is the only provider of the LEADr Product.

21. Contractor Selection Process and Efforts to ldentify Reasonable, Competitive, Procurement
Alternatives




Request Tracking # 34800-13011

Vendor has provided excellent service under previous contracts and possesses the unique experience with the Tennessee
Fusion Center to be effective under the proposed contract. At the time of the original contract, representatives for the
Governor's Office of Homeland Security and the TBI visited four states to observe their record management systems.
SCRA was selected because of its close resemblance to a system already in place in Tennessee. SRC initially operated as
a sub-contractor to South Carolina Research Authority; however, to improve the cost of services, SRC became a prime
contractor after the second year of the project.

22. Name & Address of the Contractor’s Principal Owner(s)
- NOT required for a TN state education institution

Scott Varn

Scientific Research Corporation

2300 Windy Ridge Parkway, Suite 400 South
Atlanta, GA 30339

23. Evidence of Contractor’s Experience & Length Of Experience Providing the Service

South Carolina Research Authority (SCRA), using SRC as a subcontractor, created the Fusion Center for South
Carolina and it has been operational since 2006. It is one of the oldest Fusion Centers in the country. SCRA and
SRC have had a contractual relationship with the state of Tennessee since 2007. Since that time, the system has
steadily grown to support more than 520 state and local law enforcement agencies, and other state and federal
sharing partners.

24. Was there an initial government estimate? X no [ ]ves

25, Cost Determination Used- How did agency arrive at the price?

Contractor provided a quote and negotiations were made for various projects.

26. Documentation of Discussions with Contractor- How did agency document discussions with Contractor?

Documentation of discussions is contained within written correspondence, quotes, and program notes.

27. Explanation of Fair and Reasonable Price- Explain why price is fair and reasonable under the circumstances

The price is fair and reasonable under the circumstances because the development and implementation of necessary
enhancements to our current system can only be performed by the proposed Contractor.

Agency Head Signature and Date — MUST be signed by the ACTUAL agency head as detailed on the current Signature
Certification. Signature by an authorized signatory is acceptable only in documented exigent circumstances

%%/\J/u?/)ﬁ 5-28-13




5-24-13 FA

CONTRACT

{fee-for-service contract with an individual, business, non-profit, or governmental entity of another state)

Begir; Date End Date Agency Tracking # Edison Record ID
September 1, 2013 August 31, 20156 34800-13011
Centractor Legal Entity Name Edison Vendor ID
Scientific Research Corporation 118410

Service Captlon (one line only)
Development and implementation of the LEADr System for the Tennessee Fusion Center

Subrecipient or Vendor CFDA #

D Subrecipient Vendor B7.067

Funding —

FY State Federal interdepartmental | Other TOTAL Contract Amount
2014 $80,000.00 $215,195.00 $285,186.00
2015 $80,000.00 $80,000.00
2016 N/A N/A

TOTAL: $160,000.00 $215,195.00 $375,195.00

American Recovery and Reinvestment Act (ARRA) Funding: || YES D NO

Ownership/Controt
D African American D Asian D Hispanic D Native American D Female
D Person wiDisability D Small Business D Government @ NOT Minorily/Disadvantaged

D Cther:

Selection Method & Process Summary (mark the correct response to confirm the associated summary)

D RFP The procurement process was completed in accordance with the approved
RFP document and assoclated regulations.

. " The predefined, competitive, impartial, negotiation process was completed in
D Compelitive Negotiation accordance with the associated, approved procedures and evaluation criteria.

D Alternative Compelitive Method The predefined, competitive, impartial, procurement process was comploted in
accordance with the associated, approved procedures and evaluation criteria.

@ Non-Competitive Negotiation The non-competitive contractor selection was completed as approved, and the
procurement process included a hegotiation of best possible terms & price.

[:] OQHer The contractor selection was directed by law, courl order, settlement
agreement, or resulted from the state making the same agreement with ail
interested parties or ail parties in a predetermined "class.”

Budget Officer Confirmation: There is a balance in the OCR USE - FA
appropriation from which obligations hereunder are required
to be paid that is not already encumbered to pay other
obligations.

/%zm MM@

Speed Chart (optional) Account Code {optional)




CONTRACT
BETWEEN THE STATE OF TENNESSEE,
TENNESSEE BUREAU OF INVESTIGATION
AND
SCIENTIFIC RESEARCH CORPORATION

This Contract, by and between the State of Tennessee, Tennessee Bureau of Investigation, hereinafter
referred to as the ‘State” and Scientific Research Corporation, hereinafter referred {o as the “Contractor,”
is for the provision of services in support of development and implementation of the LEADr System, to
include the LEADr Database, Activity Search, WebRMS, Suspicious Activity Reporting and the Gang
Database as further defined in the “SCOPE OF SERVICES.”

The Contractor is For-Profit Corporation.
Contractor Place of incorporation or Organization: Delaware
Contractor Edison Registration ID # 116410

A.

Al

A2

A3

SCOPE OF SERVICES:

The Contractor shall provide all service and deliverables as required, described, and detailed
herein and shall meet all service and delivery timelines as specified by this Contract.

The Contractor shall maintain all system documents and all source code components of the
LEADR product in a revision control repository. Documents and source code components shall
enable the State to operate independently of Contractor using gualified, trained technical
resources. The documents and source code components shall include but not limited to:

A. System management documentation,
1. LEADR Product Administration Document,
Component Administration
Agency Setup
User Setup
2. LEADR PRODUCT Monitoring Practices,
System Reliability Measurements
System Resource Consumption Measurements
Q-Engine Web Performance Report
System Recovery Ability
3 Configuration Management Practices,
Design and Development Practices
QA / Certification Processes
Migration Processes
User Notification Processes
4. LEADR System Instailation Processes
LEADR System Installation
WebRMS System Installation
Gang System Installation
5. LEADR System User Document,
LLEADR System
WebRMS System
Gang System
B. System program source code,
C. System databases scripts and schemas,
D. LEADR Information Exchange Package Documentation (IEPD).

The Contractor shall maintain a Configuration Management repository for work orders issued by
the State and associated with this contract. Configuration Management Repository shall provide
features such as, but not limited to:

A. Work Order Title
B. Work Order Identifier or Number



A4

Ab

AB

AT

A8

A9

A10

C. Work Order Description
D. Work Order Priority
E. Work Order Activity history
F. Resource(s) assigned to activity
G. Estimated level of effort in the form of hours required to complete work orders.
H. Actual level of effort in the form of hours spent to complete work orders.
I. Reporting capabilities to reflect:
1 Work Order summary reporis
2 Work Order detail reports
3 Resource Assighments

The Contractor shall maintain project management and technical resources as required fo
Develop, test and implement software changes, and enhancements using practices outlined in
Configuration Management document. Technicians assigned to Work Orders must have obtained
back-ground checks through the Tennessee Bureau of investigation.

The Contractor shall make notice to State of intentions to use sub-contractors to fulfill obligations
of this contract. Notice shall be given one month in advance of sub-contractor performing work
against this contract. Notice shall be given to Project Manager. Project Manager must approve
use of subcontractor, All sub-contractors assigned to Work Orders must have obtained back-
ground checks through the Tennessee Bureau of Investigation.

The contractor shall meet service response guidelines as follows:

A. Work Orders identified as IMMEDIATE will take pricrity over all other Work Orders listed in the
Configuration Management Repository. The Contractor will respond by e-mail, phone and/or
entry in the Configuration Management repository within 4 hours of being notified.

B. Work Orders that are not designated as IMMEDIATE will be worked in a priority assigned
during the Configuration Control meeting and indicated by the priority setting in the Configuration
Management repository.

C. The Contractor shall develop and test corrective actions and perform deployments as required
allowing testing, quality assurance and production implementation.

The Contractor shall respond to Automated Email Notices of Errors distributed by LEADR
PRODUCT components using the defined Configuration Management Practices.

The Contractor shall provide resources to assist State in monitoring and measurement of LEADR
PRODUCT production environment to ensure awareness of system availability and system
stability.

The Contractor shall ensure all data exchange content is compliant with XML standards based
upon GJXDM and NIEM models as is required to meet interface requirements of connected
systems.

The Contractor shall provide the LEADR PRODUCT software builds to correct defects identified
within the LEADR PRODUCT software and to impiement enhancements as called out below.
The number of defects to be included in a given build will be limited to the amount of work that
can be reasonability coded, tested, documented and built with quality. An exception will be
made on a LIMITED basis for IMMEDIATE issues that result in a down or unusable LEADR
PRODUCT. For these cases, an EMERGENCY huild/patch will be accomplished as soon as the
defect is repaired, tested and agreed to be placed into the production by the state.

Enhancements

A. FBI/TIBRS Enhancements as Detailed in Redmine

FBl/ TIBRS - New Edits - Deployed by 09/01
FBl/ TIBRS - New Code Values - Deployed by 09/01
FBI/TIBRS - New Fields - Deployed by 09/01



11D Requires victim injury

Invalid error requiring previous Domestic Violence for arrestee
User get error message attempting to display activity in WebRMS
Invalid error message for Statutory Rape

Edits not saving changes

Deletes not working in TnCop

Gang Enhancements as Detailed in Redmine

Add New Point of Contact to Gang Member

Modify Master name for Gang-Subgroups and Members
Ability to Add Information to Records nof created by user

Edit Purge Dates on Gangs and Gang Members

Additions to CRMS-GTOC Cross Queries

Addition of POC notification to primary POC

Add Notes Tab to Group Detail

TOMIS information to Gang Database

Flag gang members with active warrants in CRMS at point of entry
Document process for updating dropdown lists in Gang DB
Secure Case Notes Page in Gang Database

Way to Secure Records of Gang Members Under Investigation
Purge Notifications to POC on Gang or Gang Member Entry
Gang DB Installation Documentation

Add a Counter to Main Image in Gang Database.

Gang and Member Detail -> Property -> Real Estate

Add Group / Sub Group Search Field to Trait Search Page
Gang Detail -> Location, add region dropdown

Alternate DOB

. Suspicious Activity Reporting Enhancements as detailed in Redmine

1) Add new drop down field to the Administrative Panel. Field name is Judicial District. This
field is not mandatory, but when selected will automatically set the Homeland Security
Region and Homeland Security District fields. The attached table (Judicial XREF.XLS)
shows the relationship between the Judicial Districts and the Homeland Security Regions
and Districts.

2) Add new drop down field to Administrative Panel. Field Name is Visibility.
This field is not mandatory, but when set affects search results.
a) Green — Shows up in Search Results.
b) Yellow — Returns message information is available contact submitting officer.
¢) Red — Returns no results, but sends email to submitting officer.

3) Ability to delete SAR that has been replicated to CRMS. This is a pseudo delete in that
the CRMS SAR is cleared of all data content with the exception of Agency Case, Case
Number, and Agency Address Section.

4) Update MSSI Print report to include “Law Enforcement Sensitive” in footer.

5) Additional search criteria for SAR searching
(& SAR narrative search by keyword or phrase
(b) SAR Location Search (Street Number, Street Name, City, State) - Ali must be
present.

8) Add two new entries to Activity Title Dropdown.
(@ Public Corruption
(by Official Misconduct
(c) Mark Visibility Flag as Red when either of the two above is selected.
(d) SAR is only returned to ORI TNTBI00OO.



A1

A12

D. CRMS USER Interface Modifications as detailed in Redmine

Automated Password Reset:
Narrative Print
Person Profile Print

E. GIS GEO Coding Solution

GEQ Code Locations within CRMS

F. Replication Certifications

TITAN to TIBRS Certification
TMIS to LEADR IEPD Certification

G. Federated Query of Sex Offender Registry

Name and Number Search
Last, First, Name, Sex, Race, DOB
ID Number (SSN, DI, AFIS)

Vehicle
Vehicle by VIN
Vehicle by Tag

Street Location Search
Scars Marks, Tattoos

H. Open Source License Plate Reader Repository

Lessons Learned Document Consolidated from previous installations
Develop / Implement Multi-Level User Authentication Method
Develop / Implement User Access History Audit to include:
User |d
Data and Time of query
Query content History Audit
Develop / Implement License Plate Reader database to include but not limited to:
Vehicle Piate Number
Vehicle Plat Image
Vehicle image
Date and Time of Plate Capture
Geo Coded Location of Plate Capture
Develop / Implement database queries of LPR Repository as follows:
User Front End
List Tags by location within time frame with and without wild card
List location of given tag across time frame with and without wildcard
Develop / Implement federated queries from CRMS to LPR Repository
Develop / Implement Data Exchange Mechanisms for at least four vendor LPR Systems.

The Contractor shall participate in status meetings to be held during normal business hours and
at a time agreeable to both parties, the contractor will make available the staff required to
provide current status on issues identified in the agenda. The state will publish an agenda of
items to be discussed in advance of the status meeting.

The Contractor shall participate in configuration control meetings to be held during normal
business hours and at a time agreeable to both parties, The contractor will make avaitable the



B.2.

c.2

C.3.

staff required to determine if a issue is an enhancement, defect or task, perform the necessary
assignment to a software build/release and perform a review of the product release version
baselines.

CONTRACT PERIOD:

This Contract shall be effective for the period beginning September 1, 2013, and ending on
August 31, 2015. The Contractor hereby acknowledges and affirms that the State shall have no
obligation for services rendered by the Contractor which were not performed within this specified
contract period. '

Term Extension. The State reserves the right to extend this Contract for an additional period or
periods of time representing increments of no more than one year and a total contract term of no
more than five (5) years, provided that such an extension of the contract term is effected prior to
the current, contract expiration date by means of a contract amendment. If a term extension
necessitates additional funding beyond that which was included in the originat Contract, an
increase of the State's maximum Hability will also be effected through contract amendment, and
shall be based upon payment rates provided in the original Contract.

PAYMENT TERMS AND CONDITIONS:

Maximum_ Liability. In no event shall the maximum liability of the State under this Contract
exceed THREE HUNDRED SEVENTY-FIVE THOUSAND ONE HUNDRED NINETY-FIVE
DOLLARS ($375,195.00). The payment rates in Section C.3 and the Travel Compensation
provided in Section C.4.shall constitute the entire compensation due the Confractor for the
Service and all of the Contractor's obligations hereunder regardless of the difficulty, materials or
equipment required. The payment rates include, but are not limited to, all applicable taxes, fees,
overheads, and all other direct and indirect costs incurred or to be incurred by the Contractor.

The Contractor is not entitled to be paid the maximum liability for any period under the Contract or
any extensions of the Contract for work not requested by the State. The maximum liability
represents available funds for payment to the Contractor and does not guarantee payment of any
such funds to the Contractor under this Contract unless the State requests work and the
Contractor performs said work. In which case, the Contractor shall be paid in accordance with
the payment rates detailed in section C.3. The State is under no obligation to request work from
the Contractor in any specific dollar amounts or to request any work at all from the Contractor
during any period of this Contract.

Compensation Firm. The payment rates and the maximum liability of the State under this
Contract are firm for the duration of the Contract and are not subject to escalation for any reason
unless amended.

Payment Methodology. The Contractor shall be compensated based on the payment rates herein
for units of service authorized by the State in a total amount not to exceed the Contract Maximum
l.iability established in section C.1.

a. The Contractor's compensation shall be contingent upon the satisfactory completion of
units, milestones, or increments of service defined in section A.

b. The Contractor shall be compensated for said units, milestones, or increments of service
based upon the following payment rates:

Amount

Service Description (per compensable increment)

Senior Systems Engineer $148.78/hour

Senior Engineer/Scientist $129.00/hour




Engineer/Scientist Il

$107.5Q/hour

Engineer/Scientist Il

$91.16/hour

Senior Management

$199.52/hour

Program Manager

$141.04/hour

Project Manager

$116.10/hour

Senior Program Administrator $91.16/Mour

C.4.  Travel Compensation. Compensation to the Contractor for travel, meals, or Iodgjing shall be

subject to amounts and Emitations specified in the “State Comprehensive Travel Regulations,” as
they are amended from time to time.

The Contractor must include (in addition to other invoice requirements of this Contract) a
complete itemization of fravel compensation requested in accordance with and attaching to the
invoice appropriate documentation and receipts as required by the above-referenced "State
Comprehensive Travel Regulations.”

C.b invoice Requirements. The Contractor shall invoice the State only for completed increments of

service and for the amount stipulated in section C.3, above, and present said invoices no more
often than monthly, with all necessary supporting documentation, to:

Tennessee Bureau of Investigation

Atin: Fiscal Department — Contract Invoices
901 R.S. Gass Boulevard

Nashville, Tennessee 37216

a. Each inveoice shall clearly and accurately detail ali of the following required information
{calculations must be extended and totaled correctly).

(1)
()
(3)
(4)
(8)

Invoice Number (assigned by the Contractor)

Invoice Date

Contract Number {assigned by the State)

Customer Account Name: TBI and ClU

Customer Account Number {assigned by the Contractor to the above-referenced
Customer)

{(8) Contractor Name
(7 Contractor Tennessee Edison Registration iD Number Referenced in Preamble
of this Contract
(8) Contractor Contact for Invoice Questions (name, phone, and/for fax)
(9) Contractor Remittance Address
(10)  Description of Delivered Service
(11)y  Complete ltemization of Charges, which shall detail the following:
i Service or Milestone Description (including name & title as applicable) of
each service invoiced
i, Number of Completed Units, Increments, Hours, or Days as applicable,
of each service invoiced
fii. Applicable Payment Rate (as stipulated in Section C.3.) of each service
invoiced
iv. Amount Due by Service
V. Total Amount Due for the invoice period
b. The Contractor understands and agrees that an invoice under this Contract shall:

nm

include only charges for service described in Contract Section A and in
accordance with payment terms and conditions set forth in Contract Section C;




C.6.

C7.

C.8.

cso

D.2.

D.3.

2) only be submitted for completed service and shall not include any charge for
future work;

(3) not include sales tax or shipping charges; and

(4) initiate the timeframe for payment (and any discounts) only when the State is in
receipt of the invoice, and the invoice meets the minimum requirements of this
section C.5.

Payment of Invoice. A payment by the State shall not prejudice the State's right to object to or
guestion any payment, invoice, or matter in relation thereto. A payment by the State shall not be
construed as acceptance of any part of the work or service provided or as approval of any
amount invoiced.

invoice Reductions. The Contractor's invoice shall be subject to reduction for amounts included
in any invoice or payment theretofore made which are determined by the State, on the basis of
audits conducted in accordance with the terms of this Contract, not to constitute proper
remuneration for compensable services.

Deductions. The State reserves the right to deduct from amounts, which are or shall become due
and payable to the Contractor under this or any contract between the Contractor and the State of
Tennessee any amounts, which are or shall become due and payable to the State of Tennessee
by the Contractor.

Prerequisite Documentation. The Contractor shall not invoice the State under this Contract until
the State has received the following documentation properly completed.

a. The Contractor shall complete, sign, and present to the State an "Authorization
Agreement for Automatic Deposit (ACH Credits) Form” provided by the State. By doing
so, the Contractor acknowledges and agrees that, once said form is received by the
State, all payments to the Contractor, under this or any other contract the Contractor has
with the State of Tennessee shall be made by Automated Clearing House (ACH).

b. The Contractor shall complete, sign, and present to the State a "Substitute W-9 Form”
provided by the State. The taxpayer identification number detailed by said form must
agree with the Contractor's Federal Employer Identification Number or Tennessee Edison
Registration |D referenced in this Contract.

STANDARD TERMS AND CONDITIONS:

Required Approvals. The State is not bound by this Contract until it is signed by the contract
parties and approved by appropriate officials in accordance with applicable Tennessee laws and
regulations (depending upon the specifics of this contract, said officials may include, but are not
limited to, the Commissioner of Finance and Administration, the Commissioner of Human
Resources, and the Comptroller of the Treasury).

Modification and Amendment. This Contract may be medified only by a written amendment
signed by all parties hereto and approved by both the officials who approved the base contract
and, depending upon the specifics of the contract as amended, any additional officials required by
Tennessee laws and regulations (said officials may include, but are not limited to, the
Commissioner of Finance and Administration, the Commissioner of Human Resources, and the
Comptroller of the Treasury).

Termination for Convenience. The State may terminate this Contract without cause for any
reason. Said termination shall not be deemed a breach of contract by the State. The State shall
give the Contractor at least thirty (30) days written notice before the effective termination date.
The Contractor shall be entitled to compensation for satisfactory, authorized service completed as
of the termination date, but in no event shall the State be liable to the Contractor for
compensation for any service which has not been rendered. Upon such termination, the
Contractor shall have no right to any actual general, special, incidental, consequential, or any
other damages whatsoever of any description or amount.




D.4.

D.5.

D6,

D7

D.8.

Termination for Cause. If the Contractor fails to properly perform its obligations under this
Contract in a timely or proper manner, or if the Contractor violates any terms of this Contract, the
State shall have the right to immediately terminate the Contract and withhold payments in excess
of fair compensation for completed services. Notwithstanding the above, the Contractor shall not
be relieved of liability to the State for damages sustained by virtue of any breach of this Contract
by the Contractor.

Subcontracting. The Contractor shall not assign this Contract or enter into a subcontract for any
of the services performed under this Contract without obtaining the prior written approval of the
State. If such subcontracts are approved by the State, each shall contain, at a minimum, sections
of this Contract below pertaining to "Conflicts of Interest," "Nondiscrimination," and “Records” (as
identified by the section headings). Notwithstanding any use of approved subcontractors, the
Contractor shall be the prime contractor and shall be responsible for all work performed.

Conflicts of Interest. The Contractor warrants that no part of the total Contract Amount shall be
paid directly or indirectly to an employee or official of the State of Tennessee as wages,
compensation, or gifts in exchange for acting as an officer, agent, employee, subcontractor, or
consultant to the Contractor in connection with any work contemplated or performed relative to
this Contract.

The Contractor acknowledges, understands, and agrees that this Contract shall be null and void if
the Contractor is, or within the past six months has been, an employee of the State of Tennessee
or if the Confractor is an entity in which a controlling interest is held by an individual who is, or
within the past six months has been, an employee of the State of Tennessee.

Nondiscrimination. The Contractor hereby agrees, warrants, and assures that no person shall be
excluded from participation in, be denied benefits of, or be otherwise subjected to discrimination
in the performance of this Contract or in the employment practices of the Contractor on the
grounds of handicap or disability, age, race, color, religion, sex, national origin, or any other
classification protected by Federal, Tennessee State constitutional, or statutory law. The
Contractor shall, upon request, show proof of such nondiscrimination and shall post in
conspicuous places, available to all employees and applicants, notices of nondiscrimination.

Prohibition of tllegal Immigrants. The requirements of Tennessee Code Annotated, Section 12-4-
124, ot seq., addressing the use of illegal immigrants in the performance of any Contract to
supply goods or services to the state of Tennessee, shall be a material provision of this Contract,
a breach of which shall be grounds for monetary and other penalties, up to and including
termination of this Contract.

a. The Contractor hereby attests, certifies, warrants, and assures that the Contractor shali
not knowingly utilize the services of an illegal immigrant in the performance of this
Contract and shall not knowingly utilize the services of any subcontractor who will utilize
the services of an illegal immigrant in the performance of this Contract. The Contractor
shall reaffirm this attestation, in writing, by submitting to the State a completed and
sighed copy of the document at Attachment One, hereto, semi-annually during the period
of this Contract. Such attestations shalt be maintained by the Contractor and made
available to state officials upon request.

b. Prior to the use of any subcontractor in the performance of this Contract, and semi-
annually thereafter, during the period of this Contract, the Contractor shall obtain and
retain a current, written attestation that the subcontractor shall not knowingly utilize the
services of an illegal immigrant to perform work relative to this Contract and shall not
knowingly utilize the services of any subcontractor who will utilize the services of an
illegal immigrant to perform work relative to this Contract. Attestations obtained from
such subcontractors shall be maintained by the Contractor and made available to state
officials upon request.



D.9.

D.10.

D.11.

D.12.

D.13.

D.14.

D.16.

c. The Contractor shall maintain records for all personnel used in the performance of this
Contract. Said records shall be subject to review and random inspection at any
reasonable time upon reasonable notice by the State.

d. The Contractor understands and agrees that failure fo comply with this section will be
subject to the sanctions of Tennessee Code Annotated, Section 12-4-124, et seq. for acts
or omissions occurring after its effective date. This law requires the Commissioner of
Finance and Administration to prohibit a contractor from contracting with, or submitting an
offer, proposal, or bid to contract with the State of Tennessee to supply goods or services
for a period of one year after a contractor is discovered to have knowingly used the
services of #legal immigrants during the performance of this Contract,

e. For purposes of this Contract, "illegal immigrant" shall be defined as any person who is
not either a United States citizen, a Lawful Permanent Resident, or a person whose
physical presence in the United States is authorized or allowed by the federal
Department of Homeland Security and who, under federal immigration laws and/or
regulations, is authorized to be employed in the U.S. or is otherwise authorized to provide
services under the Contract.

Records. The Contractor shall maintain documentation for all charges under this Contract. The
books, records, and documents of the Contractor, insofar as they relate to work performed or
money received under this Contract, shall be maintained for a period of three (3) full years from
the date of the final payment and shall be subject to audit at any reasonable time and upon
reasonable notice by the State, the Comptroller of the Treasury, or their duly appointed
representatives. The financial statements shall be prepared in accordance with generally
accepted accounting principles.

Prevailing Wage Rates. All contracts for consiruction, erection, or demolition or to install goods
or materials that involve the expenditure of any funds derived from the State require compliance
with the prevailing wage laws as provided in Tennessee Code Annotated, Section 12-4-401, et

seq..

Monitoring. The Contractor's activities conducted and records maintained pursuant to this
Contract shall be subject to monitoring and evaluation by the State, the Comptrolier of the
Treasury, or their duly appeointed representatives.

Progress Reports. The Contractor shall submit brief, periodic, progress reports to the State as
requested.

Strict Performance. Failure by any party to this Contract to insist in any one or more cases upon
the strict performance of any of the terms, covenants, conditions, or provisions of this Contract
shall not be construed as a waiver or relinquishment of any such term, covenant, condition, or
provision. No term or condition of this Contract shall be held to be waived, modified, or deleted
except by a written amendment signed by the parties hereto.

independent Contractor. The parties hereto, in the performance of this Contract, shall not act as
employees, partners, joint venturers, or associates of one another. It is expressly acknowledged
by the parties hereto that such parties are independent contracting entities and that nothing in this
Contract shall be construed to create an employer/empioyee relationship or to allow either to
exercise control or direction over the manner or method by which the other transacts its business
affairs or provides its usual services. The employees or agents of one party shall not be deemed
or construed to be the employees or agents of the other party for any purpose whatsoever.

The Contractor, being an independent contractor and not an employee of the State, agrees to
carry adequate public liability and other appropriate forms of insurance, including adequate public
liability and other appropriate forms of insurance on the Contractor's employees, and to pay all
applicable taxes incident to this Contract.

State Liability. The State shall have no liability except as specifically provided in this Contract.
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D.17.

D.18.

D.19

D.20.

D.21.
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Force Majeure. The obligations of the parties to this Contract are subject to prevention by causes
beyond the parties’ control that could not be avoided by the exercise of due care inciuding, but
not fimited to, natural disasters, riots, wars, epidemics, or any other similar cause.

State and Federal Compiiance. The Contractor shall comply with all applicable State and Federal
laws and regulations in the performance of this Contract.

Governing Law. This Contract shall be governed by and construed in accordance with the laws
of the State of Tennessee. The Contractor agrees that it will be subject to the exclusive
jurisdiction of the courts of the State of Tennessee in actions that may arise under this Contract.
The Contractor acknowledges and agrees that any rights or claims against the State of
Tennessee or its employees hereunder, and any remedies arising therefrom, shall be subject to
and limited to those rights and remedies, if any, available under Tennessee Code Annotated,
Sections 9-8-101 through 9-8-407.

Completeness. This Contract is complete and contains the entire understanding between the
parties relating to the subject matter contained herein, including all the terms and conditions of
the parties’ agreement. This Contract supersedes any and all prior understandings,
representations, negotiations, and agreements between the parties relating hereto, whether
written or oral.

Severability. If any terms and conditions of this Contract are held to be invalid or unenforceable
as a matter of law, the other terms and conditions hereof shall not be affected thereby and shall
remain in full force and effect. To this end, the terms and conditions of this Contract are declared
severable.

Headings. Section headings of this Contract are for reference purposes only and shall not be
construed as part of this Confract.

SPECIAL TERMS AND CONDITIONS:

Conflicting Terms and Conditions. Should any of these special terms and conditions conflict with
any other terms and conditions of this Contract, these special terms and conditions shall control.

Communications and Contacts. All instructions, notices, consents, demands, or other
communications required or contemplated by this Contract shall be in writing and shall be made
by certified, first class mail, return receipt requested and postage prepaid, by overnight courier
service with an asset tracking system, or by EMAIL or facsimile transmission with recipient
confirmation. Any such communications, regardless of method of transmission, shall be
addressed to the respective party at the appropriate mailing address, facsimile number, or EMAIL
address as set forth below or to that of such other party or address, as may be hereafter specified
by written notice.

The State:

Malcolm Sloan

Tennessee Bureau of investigation
901 R.S. Gass Boulevard
Nashville, Tennessee 37216
Malcom.sloan@tn.gov

Telephone # 615-744-4083

The Contractor:
Scott Varn
Scientific Research Corporation

2300 Windy Ridge Parkway, Suite 400 South
Atlanta, GA 30339
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E.5.

E.6.

cvarn@scires.com

Al instructions, nofices, consents, demands, or other communications shall be considered
effectively given upon receipt or recipient confirmation as may be required.

Subject to Funds Availability. The Contract is subject to the appropriation and availability of State
and/or Federal funds. In the event that the funds are not appropriated or are otherwise
unavailable, the State reserves the right to terminate the Contract upon written notice to the
Contractor. Said termination shall not be deemed a breach of Contract by the State. Upon
receipt of the written notice, the Contractor shall cease all work associated with the Contract.
Should such an event occur, the Contractor shall be entitled to compensation for all satisfactory
and authorized services completed as of the termination date. Upon such termination, the
Contractor shall have no right to recover from the State any actual, general, special, incidental,
consequential, or any other damages whatsoever of any description or amount.

Tennessee Consolidated Retirement System. The Contractor acknowledges and understands
that, subject to statutory exceptions contained in Tennessee Code Annotated, Section 8-36-801,
et seq., the law governing the Tennessee Consolidated Retirement System (TCRS), provides
that if a retired member of TCRS, or of any superseded system administered by TCRS, or of any
local retirement fund established pursuant to Tennessee Code Annotated, Title 8, Chapter 35,
Part 3 accepts state employment, the member's retirement allowance is suspended during the
period of the employment. Accordingly and notwithstanding any provision of this Contract to the
contrary, the Contractor agrees that if it is later determined that the true nature of the working
relationship between the Contractor and the State under this Contract is that of
“employee/employer’ and not that of an independent contractor, the Contractor, if a retired
member of TCRS, may be required to repay to TCRS the amount of retirement benefits the
Contractor received from TCRS during the period of this Contract.

Confidentiality of Records. Strict standards of confidentiality of records and information shall be
maintained in accordance with applicable state and federal law. All material and information,
regardless of form, medium or method of communication, provided to the Contractor by the State
or acquired by the Contractor on behalf of the State shall be regarded as confidential information
in accordance with the provisions of applicable state and federal law, state and federal rules and
regulations, departmental policy, and ethical standards. Such confidential information shall not
be disclosed, and all necessary steps shall be taken by the Contractor to safeguard the
confidentiality of such material or information in conformance with applicable state and federal
law, state and federal rules and regulations, departmental policy, and ethical standards.

The Contractor's obligations under this section do not apply to information in the public domain;
entering the public domain but not from a breach by the Contractor of this Contract; previously
possessed by the Contractor without written obligations to the State to protect it; acquired by the
Contractor without written restrictions against disclosure from a third party which, to the
Contractor's knowledge, is free to disclose the information; independently developed by the
Contractor without the use of the State’s information; or, disclosed by the State to others without
restrictions against disclosure. Nothing in this paragraph shall permit Contractor to disclose any
information that is confidential under federal or state law or regulations, regardless of whether it
has been disclosed or made available to the Contractor due to intentional or negligent actions or
inactions of agents of the State or third parties.

It is expressly understood and agreed the obligations set forth in this section shall survive the
termination of this Contract.

State Furnished Property. The Contractor shall be responsible for the correct use, maintenance,
and protection of all articles of nonexpendable, tangibie, personal property furnished by the State
for the Contractor's temporary use under this Contract. Upon termination of this Contract, all
property furnished shall be returned to the State in good order and condition as when received,
reasonable use and wear thereof excepted. Should the property be destroyed, lost, or stolen, the
Contractor shall be responsible to the State for the residual value of the property at the time of
loss.
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Debarment and Suspension. The Contractor certifies, to the best of its knowledge and belief, that
it, its current and future principals, its current and future subcontractors and their principals:

a. are not presently debarred, suspended, proposed for debarment, declared ineligible, or
voluntarily excluded from covered transactions by any federal or state department or
agency,

b. have not within a three (3) year period preceding this Contract been convicted of, or had

a civil judgment rendered against them from commission of fraud, or a criminal offence in
connection with obtaining, attempting to obtain, or performing a public (federal, state, or
local) transaction or grant under a public transaction; violation of federal or state antitrust
statutes or commission of embezzlement, theft, forgery, bribery, falsification, or
destruction of records, making false statements, or receiving stolen property,

C. are not presently indicted or otherwise criminally or civilly charged by a government entity
{federal, state, or local) with cormmission of any of the offenses detailed in section b. of
this certification; and

d. have not within a three (3) year period preceding this Contract had one or more public
transactions (federal, state, or local) terminated for cause or default.

The Contractor shall provide immediate written notice to the State if at any time it learns that
there was an earlier failure fo disclose information or that due to changed circumstances, its
principals or the principals of its subcontractors are excluded or disqualified.

Unencumbered Personnel. All persons assigned by the Contractor to perform services for the
State under this Contract, whether they are employees, agents, subcontractors, or principals of
the Confractor, shall not be subiject to any employment contract or restrictive covenant provisions
which would preclude those persons from performing the same or similar services for the State
after the termination of this Contract, either as a State employee, an independent contractor, or
an employee, agent, subcontractor or principal of another contractor with the State. If the
Contractor provides the State with the services of any person subject to a restrictive covenant or
contractual provision in violation of this provision, any such restrictive covenant or contractual
provision will be void and unenforceable, and the Contractor will pay the State and any person
involved all of its expenses, including aftorneys fees, caused by attempts to enforce such
provisions.

State Ownership of Work Products. The State shall have ownership, right, title, and interest,
including ownership of copyright, in all work products, including computer source code, created,
designed, developed, derived, documented, installed, or delivered under this Contract subject to
the next subsection and full and final payment for each “Work Product.” The State shall have
royalty-free and unlimited rights and license to use, disclose, reproduce, publish, distribute,
modify, maintain, or create derivative works from, for any purpose whatsoever, all said Work
Products.

a. To the extent that the Contractor uses any of its pre-existing, proprietary or independently
developed tools, materials or information ("Contractor Materials"), the Contractor shall
retain all right, title and interest in and to such Contractor Materials, and the State shali
acquire no right, title or interest in or to such Contractor Materials EXCEPT the
Contractor grants to the State an unlimited, non-transferable license to use, copy and
distribute internally, solely for the State's internal purposes, any Contractor Materials
reasonably associated with any Work Product provided under the Contract.

b. The Contractor shall furnish such information and data as the State may request,
including but not limited to computer code, that is applicable, essential, fundamental, or
intrinsic to any Work Product and Contractor Materials reasonably associated with any
Work Product, in accordance with this Contract and applicable state law.
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Nothing in this Contract shall prohibit the Contractor's use for its own purposes of the
general knowledge, skills, experience, ideas, concepts, know-how, and techniques
obtained and used during the course of providing the services requested under this
Contract.

Nothing in the Contract shall prohibit the Contractor from developing for itself, or for
others, materials which are similar to and/or competitive with those that are produced
under this Contract,

E.10. Ownership of Software and Work Products.

a.

Definitions.

(1

(4)

(5)

“Contractor-Owned Software,” which shall mean commercially available software
the rights to which are owned by Contractor, including but not limited to
commercial "off-the-shelf” software which is not developed using State's money
of resources.

“Custom-Developed Application Software,” which shall mean customized
application software developed by Contractor solely for State.

“Rights Transfer Application Software,” which shall mean any pre-existing
application software owned by Contractor or a third party, provided to State and
to which Contractor will grant and assign, or will facilitate the granting and
assignment of, all rights, including the source code, to State.

“Third-Party Software,” which shall mean software not owned by the State or the
Contractor.

“Work Product,” which 