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June 6,2014

Mr. Lucian Geisc, f)irector
Fiscal Review Committee
320 Sixth Avenue North, 8tl' Floor
Nashville, TN 37243

Mr. Mike Pery, Chief Procurement Offìce
Departlnent of General Services
l'ennessee Tou,er, Third Floor
Nashville, TN 37243

Dear Director Geise and CPO Perry,

This request is fot approval to execute a conlract with Global Secure Systems

corporation (RF's# 34349,45215) to maintain and upgrade the integrated information and

communications system curently in place for Slatewide Emergency Preparedness

protection.

Global Secure System Colporation was chosen to maintain and upgrade the integrated

information and co¡nmunications systetn currently in place for Statewide. Emergency

Preparedriess prolection. Global Secure Systeurs Corporation - has been supporling the

maintena¡rce selvices as a business since 2001 and specifrcally since August 11, 2004 fot'

Tennessee Department of Ileallh (TDH). Global secr¡r'e systenls corporation provides

these services for 23 states and lalge rnetropolitan areas and has a proven SuÇcess record

with these states and TDI{.

This conlract will bc for continuity ofservices oflèred on the current contract witlt Global

Secure that expires August 9,2014. With this contract, alerls calt be made tluough the

Tennessee llealth Alert Network (TNFIAN) which can irclude state, local, regional and

metropolitan health departrnetìts, emergellcy management agencies, emergency medical

service providers, hospitals, pharrnacies, urcdical laboratories, and other medical indlrstry

organizatiorrs in the event of statewide emergencies.

5'l' Floor, Audrow Johnsou Tou,er
710 Janìes lìoberlson Pa|kway * Nashvillc, TN 37243

(615) 741-31 I I * rvrvw.tn.gory'hcalth



Mr. Lucian Geise
Mr. Mike Perry
June 6,2014
Page 2

This service is needed in order to rnaintain and upgrâde the integrated inl'ormation and

coÍnmunications systern cuÍently in place for Statewide Elllergency Preparedness

protection.

we appreciate yout collsiderâtion ofour request for approval to proceed wilh this llon-

competitive sole soutce contract request.

Sincerely,

--------\ -"") ''-\ //)

<-'')*//' )n//_
John J. Dreyzehner, MD, MPI{, FACOÉM
Commissioner



Supplemental Documentation Required for
Fiscal Review Committee

*'Contact Name: Tracey Davis "'Contact
Phone:

(615)s32-8496

*-Presenter's

name ls):
Paul Peterson, Eugene Neubert

Edison Contlact
Number: (if apnlica.t¡te\

RFS Number:
(i.f o.nnl.í.¡.o.hLp),

34349-45215

*-Original or
Proposed Contract

Besin Date:
08/10114

o'Current or
Proposed End

. Date:
06130116

Current Request Amendment Number:
(;f 

^ññt;^nht ò\ N/A

Proposed Amendment Effective Date:
Íif nnnli¡nhlø\ N/A

*Deoartment Submitl;ins: Deþartment of I lealth

tDivision: Conllunicable and Envilomnental
f)isease and Emerpencv Prenaredness

*Datè Submitted: June 6,2014
*Submitted Within Sixtv {60) davs: Yes

If not. exoloin: N/A
nContract Vendôr Name: GIobal Secure Systems Corporation

*'Current or Pro¡rosed Maximum Liabilitv: $324,65 r .00
*Estimated Total Spcnd for Commodities: $324.651 .00

*Current or Proposed Contract,.Allòcation by Fiscal Yèar:
(as Shou:n on Most Cut'rent Fu,lly E*eau,tcd, Aon.rro.et Sn.¡n.i.o.tts Sh.petl

FY: 2015 FY:2016 FY: FY: FY FY
ß171.627 $153.024
lCurrent Total Expenditures by Fiscal Year of Co4traqt:
(attach b achu¡t docurnentdtìon fròø :Edíson\
t'Y: FY: FY: FY: FY FY
$ ö s $ $ $
IF Contract Allocation has been. ...

greater than Contract
Ðxpenditures, please give the '. .

leasons and explain where surplus
funds were spent:

N/A

IF surplus funds hâve been càrried
forward, pleasc give the reasons
and provide the authority ,for the
carrv forward orovision:

N/A

IF Contract Expenditures exceeded
Contract Allocation, plcasc givc the
reasons and eiplain how funding.

N/A

Ilevised Aplil 2014



Supplemental Documentation Required for
Fiscal Review Committee

was acouired to nav thr¡ ov(ìr"a se;
*Contlact Fundin g Source/Amount:

State: Federal: $324,651.00

Interd,epørtmental: Otlter:

If " othey'' please define:
Lf !'interde.narttnent al" nleasc rlefine:
Dátes of AII Previous Amendments

. . or Revisions: (íf a¡¡r¡lico.ble\

Brief Description of Actions in Previous
Amendments or Ròvisions: (it aooti.ao.bte\

Method of OriEinal Aw atd: Gf aonlicabte) N/A
*What were the projected costs.of.the

service for the.entire term of the iontiaòt
prior to contract award?

. .i How was this cost determined?

$324,651.00, No cornparison was done to
deter¡nine pricing; the vendor is sole source for
this service.

1!ist number of other potential .vendòis
. who could'piovide this good or serìvice;

efforts to identify othel competitive
procurement alternatives; and.the

reason(s) a sole-sourcc contract is in the
besû intarest of the State-

This is a sole source procurement, no
other vendors were identified, the service
has bcen documented as being rrnique
and available from only ône source,
Global Secure. Also, service is
interchangeable and compatible with
in-place services. See attached sole
source letteÌ'

l{evised Aplil 201 4



Q oro"oLsEcuRE sy:;rEMs-.á

f-ebluary 24,2014

Lìsa Sinor, Contlacts Coot'dinator
Ilntergency Prepaledness Prograrrr
'.fenncssec Departrnent of .l-lea Ith
3'd Ìtloor, Anclrew Johnson Towcr
710 ,larncs llobe¡tson Parkrva¡,, CDDIìl)
Nashville, TN 37243

ItE: Conl¡act #FA 1029394 Amendment

Dear Ms. Sinor,

Tlìe strlte ol'-l-cnnessee, Dcpartmcnt of I-leallh utiliz-es the coRES Responder Managenrcrìt
system (RMS) and Responso Manager systen)s to provide the Teuncsscc Volunteer Managenìent
Systenr and Tcnncssec l-lealth Alert Network, respecrively. CORES I(MS, Response Manager,
and their associated services ale proplietary solut¡ons that are exolusively owned by Global
Secure Systems Corporation (GSS).

CORES RMS ensures readily-available, veriliable, arrd up-to-date inlòr.rnation rcgarding a
res¡:onder's idcntify, licenscs, oredential velilìcatio¡r status, and ernployment status. R(lsponse
Manager allows I'or fhe rnass disse¡nination ololitical health iuformation between hcalth
organizations during ernergcncies.

GSS.is the sole plovider of coREs Iìi\4s and lhe Rcsponse Manager sof'r.rrare.. No olher vendor
offcrs thcse services or supporl, As such, GSS is uniquely and solely quafifiecl to providc the'l'N
volunteer Mobilizer syst€nr, ll eunessee l-leallh Alelt Networ.k, and ttrcir r.elated serviccs.

GSS is the only source l'or the purchaso of colì.ES IIMS and lìes¡ronse Managcr. Thcrc are no
reseller agrccnrents ¡n placc r'vith otlrer proviriers, CSS continues to be thc sole pr.ovider and
suPporf I'or these wetr"based applicatiorrs, t¡¡d 24/7 application suppoft is providetj direorly by
GSS employees.

Sinccrely

Dougtla{ron
Director, Publìc I-leal(lr Solutions

Pl\tbvgh, lt\ . lY.ttlt¡',lltoù. DC



11,20.13 REQUts-t-SPECIAt

Special Contract Request
This form should be utilized to fäcllitate contract and procurement requests that requ¡re the Ch¡ef Procurement officer's prlor

êpproval and that of the Comptroller of the Treasury, as appl¡cable.
NOT required for ã contract with a federal, lennessee, or Tennessee local Eovernment entity or a grant

Route a completed request, as one file ¡n PDt format, via e'maÌl attachment sent tol agsprs.agsprs@tn,gov.

APPROVED APPROVED

CHIEF PROCUREMENT OFFICËR DATE COMPIROTLER OF THE TREASURY DATE

Request Traok¡ng # 34349-45215

1. Contract¡ng Agency
Tennessee Department of
Health(TDH)

Type of Contråct or Procurement Mothod

I Ho cost

! Ruuenue

ffi sot" sorr""

I Proprietary

I Competitive Negot¡at¡on

ffi Other non-competitive

3. Requestor Contact lnformat¡on
Tracey Dâv¡s, tracev. q a V¡s@l n. q ov
(615) 532-8496

4. Brief Goods or Servlcès Capt¡on

To ma¡ntain änd upgrade the
¡nlegrated information and
communications system currently ¡n
place Tor Statewide Emergency
Preparedness protection.

5. Descript¡on of the Goods or Services to be Acquired
lnlegraled information and
commun¡cations system maintenance
and upgrade.

6. Proposed Contractor Global Secure Systems Corporat¡on

7 Name & Address of fhe contraotor'9 principal owner(s)
- NOT rcquhed lo( 8 TN state øducatlon ínsl¡lutlon

Doug shâmon, cEo
Global Séôure Systems Çorporation
135 soulh 84th Slreet, Su¡te 150
Milwaukee, Wl 53214
Emãil Address:
meredith.clark@¡ntermedix,com
Telephone # (414) 721-9713
r þÅ # (414) 721 -9613



1t-20-13 RIOUE5T-SP€CtAt

Requêst Tracklng # 34349-45215

Proposed Conträct Petiod - with ALL Òptlons to exlend exerc¡sed
Tho proposcd contract start dale shall follow the apprcval daae ol
lhls request.

23 months

9. Office for lnformation Resources Pre-Approval Endorsement
Request
- ìnloÍmallon lechnology (N/A lo THDA)

f] Not Appticabte X Attached

eHealth Pre-Approval Endorsement Request
- heâlth-related prcfesslonal, pharmaceut¡cal, laboßtory, or imag¡ng

10. X Not appl¡caute fl Attached

Human Resources Pre-AppÌoval Endors€ment Request
- stale employee l,ain¡ng

11 n Not Appl¡cable fi ettacneo

Are thege goods or services currently ava¡lable on a
stâtewide contract? lf YES, please explain why the current
statÞw¡dê contract is not be¡ng used for th¡s procurement,

12. Xruo nves,

13. Maximum CÕntract Cost - w¡lh ALL opt¡ons to exlend exêtclsod $783,723.00

14. Was there an in¡tlal government est¡ñate? lf so, what
amount? n ruo X ves, $zss,zzs.oo

Cost Determ¡netíon Used- How dld agency ârrìvê al the ostlmate of
expected cósts?

15.
Ihis contrêct w¡ll be lor continu¡ty of
serv¡ces offered on the current contraot w¡th
Global Secure that expires August 9, 20'14.
The dollar figures evolve from serv¡ces
offered on that contract plus a new badging
module for Tennessee Volunleer Mobilizer
fTNVñ,llì in the âmount of $35.000.

Explanat¡on of Falr and Reasonable Pr¡ce- Explain how agency
determ¡ned lhal price is fair and reasonable

16.
The vendor ls sole source for th¡s un¡que
serv¡ce. With lhat determinat¡on, no
compar¡son was done to determiôe
nr¡ôínd

Documentation of D¡scussions w¡th Contractor- How did agoncy
documont dlscuss¡ons wlth contractor? Attach documentslion to this
request as appl¡cable.

17.

The communlcations with GSS was via
ema¡1.

18, Explanat¡on of Need for ór rèqu¡rement placed on the State to
acqulre the goods or serv¡ces

The requiremenl plaÖed on lne State to
acqu¡re lhe goods or services ìs to
ma¡ntain and upgrade when necessary the
system that is currently ¡n place which
automatès celaln dala capture funct¡ons
that are especially labor intens¡ve ând are
cr¡lical in responses to public health



11-20-13 REQUEST-SPECTAL

Request Tracking # 34349-45215

19, Proposed contract ¡mpact on current State operat¡ons W¡th this contract, al€rls can be made
through the Tennessee Health Alert
Network (TNHAN) wb¡ch can ¡nclude state,
local, fegional and melropolitan health
departments, emergency management
agencies, emergency medicâl service
prov¡ders, hospitals, phârmacies, medical
{aborator¡es, and other medical ¡ndustry
organizat¡ons in the event of stâtew¡de
emergencies. Th¡s contract ¡s needed In
order to ma¡ntêin and upgrade lhe
¡ntegrated informât¡on and
commun¡cations system currently in
place for Statew¡de Emergency
Preparedness prolect¡on. Global Secure
Systems corporation has been
supporting the maintenance services as
a buslness since 2001 and specif¡cally
slnce August 11, 2004 for TDH. Global
Secute Systems corporat¡on provides
these serv¡ces for 23 states and large
hàlr^^^l¡tâñ ârÃôc



1 1.20-13 RtOUESt,SPÉCtAL

Request Track¡ng #

20, Just¡fication - Spocif¡cally explain why the goods or services should
be acquired thlough the procurement melhod or conlract type selected

This ¡s an extens¡on ol the current
contract for systems' ma¡nlenance and
suppor(, which are alfeady being ut¡lized
by State Publ¡c Health Emergency
Preparedness. Th¡s vendor is lhe sole
soufce for providing th¡s contractêd
service for the¡r proprietary applicat¡ons,
Global Secure Syslems Corporation ¡s

lhe only vendor that can provide serv¡ces
as stated- Global Secure Systems
Corporat¡on is lhe only viâble option for
TDH, slnce they are lhe only vendor
available that; meets registration
requirements, provides integrated
alerting v¡â lhe Health Alert Network,
supports TDH ¡nstallation on our own
inftâstructure, makes use of our already
s¡gnificant lnvestment ¡n infrastructure,
hardwaré, data stewardship, people,
1rälnlng, allows us to ma¡ntain the
already 30,000 plus voluntêers
regislered and, has the client base to
rema¡n v¡able.
The State would incur slgnif¡cant
add¡tional cosls because we \¡¿ould have
to purchâse an enl¡rely new system
through an RFP and would have all of
the up-front costs for thg hardware and
soflware w¡th a different vendor.
Cont¡nu¡ng these critical emergency
notif¡callon services w¡th Globâl Secure
Systems Corporalion will save lhe Stâle
those cosls, änd is a better utilization ol
our fede rql.funding. There are literally no
âlternalives for ongoing mainlenance
servlces other lhan to purchase them
from Gloþal Secure Systems
corporation. No other organ¡zâtion or
entity has access to the software code of
Response Manager or Volunteer
Mobil¡ze, As a result, no other entity has
âny koowledge or experience in
prov¡d¡ng such serv¡ces, nor is there any
reason to expect that an alternat¡ve will
ar¡se ¡n lhe.foreseeable future, This
vendor has been working with lhe Stale
to meet fedèral ESAR-VHP compl¡ance
deadllnes wh¡ch, if not met, w¡ll result in
pfogfess¡vely increasing budget cuts in
federal funding.

.what costs will the State lncur as a result of th¡s contract?
any, please explaln.

What is the totâl estlmated revenue that the State would
receive as a result of this contråct?



11,20-13 R€QU€St-SPECtAt

Request Track¡ng # 34349-45215

23. Could the state also contract with othêr pârtles ¡nterested in
enteríng substantially thê 6ame agreement? Plôase explain.

Xruo nves

24. Summary of Statê responsib¡lities under proposed contrâct n/a

25. Explanat¡on of Need for or requirement placed on the State to
acquire the goods or gerv¡ces

The requirêment plâced on the State to
acquire the goods or sèrvices is to
mainta¡n and upgrade when necessary the
system lhat is currently in place which
aulomates certain data capture functions lhat
are espec¡âlly labor intensive and are cr¡t¡câl
in responses to public heallh emergencies.

26. Evidence of Contractor's êxperlence & length of experience
providlng the goods or services to be procured.

The current contract with Glotral Secure
Systems Corporation has been ¡n place
since 08/1 1/2009.

27. Has the contract¡ng agency procured the subjêct goods or
services before? lf yes, provlde the method used to
purchãse the goods or services and the name and address of
the contrâctor.

X Ho ffi vrs,
Method: Request for Proposal

Name/Address: Global Secure
Systems CorpÖrãl¡on,
135 South 84th Street, Su¡te 150
Milwaukee, Wl 53214

28. Corltractor selection process and efforts to ident¡fy
reasonable, competit¡ve, procurement alternatlves

This vendor was chosen lo maintain and
upgrade lhe ¡ntegrated ¡nformation ând
communications system.currently in place for
Statew¡de Emergency Preparedness
protection. Global Secure Systems
Corporation * has been support¡ng the
maintenance servlces ås â business since
2001 and specifìcally slnce Augusl 11 , 2004
for Tennessee Department of Health (TDH).
Global Secure Systems Çorporation prÒv¡des
these services for 23 states and large
metropol¡tan areas and has a proven success
record w¡th these states and TDH.

;;.¡.¡iqr:;i
:' .,. ' : l' l::l



Request Tracking # | 34349'45215

Agency Head Signãture and Date - MIJST be signed Þy lhe ACTUAL agency head as defê¡led on the currcnl S¡gnature
Cêrt¡f¡callon. Slgnalure by an aullnr¡zed signalory ¡s acceptable only ¡n documanled circunstancøs

<1*AnlÀ-. 
Da,e,/,
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C O N T R AC T  
(fee-for-service contract with an individual, business, non-profit, or governmental entity of another state) 

Begin Date End Date Agency Tracking # Edison Record ID 

August 10, 2014 June 30, 2016 34349-45215       

Contractor Legal Entity Name Edison Vendor ID 

Global Secure Systems Corporation 68279 

Service Caption (one line only) 

To maintain and upgrade the integrated information and communications system currently in 
place for Statewide Emergency Preparedness protection. 

Subrecipient or Vendor CFDA # 

 Subrecipient    Vendor 93.069 

Funding — 

FY State Federal Interdepartmental Other TOTAL Contract Amount 

2015  $176,627.00   $171,627.00 

2016  $153,024.00   $153,024.00 

      

      

      

TOTAL:  $324,651.00   $324,651.00 

American Recovery and Reinvestment Act (ARRA) Funding:        YES     NO 

Ownership/Control 

 African American  Asian  Hispanic  Native American  Female 

 Person w/Disability  Small Business  Government  NOT Minority/Disadvantaged 

 Other:        

Selection Method & Process Summary (mark the correct response to confirm the associated summary)  

 RFP 
The procurement process was completed in accordance with the approved 
RFP document and associated regulations. 

 Competitive Negotiation The predefined, competitive, impartial, negotiation process was completed in 
accordance with the associated, approved procedures and evaluation criteria.  

 Alternative Competitive Method The predefined, competitive, impartial, procurement process was completed in 
accordance with the associated, approved procedures and evaluation criteria.  

 Non-Competitive Negotiation The non-competitive contractor selection was completed as approved, and the 
procurement process included a negotiation of best possible terms & price.  

 Other The contractor selection was directed by law, court order, settlement 
agreement, or resulted from the state making the same agreement with all 
interested parties or all parties in a predetermined "class." 

Budget Officer Confirmation:  There is a balance in the 
appropriation from which obligations hereunder are required 
to be paid that is not already encumbered to pay other 
obligations. 

OCR USE - FA 

Speed Chart (optional) Account Code (optional) 

HL00012174 70899000 

dc03741
Typewritten Text

dc03741
Typewritten Text
PROPOSED CONTRACT
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CONTRACT 
BETWEEN THE STATE OF TENNESSEE, 

DEPARTMENT OF HEALTH  
AND 

GLOBAL SECURE SYSTEMS CORPORATION 
 

 
This Contract, by and between the State of Tennessee, Department of Health, hereinafter referred to as 
the “State” and Global Secure Systems Corporation, hereinafter referred to as the “Contractor,” is for the 
provision of Scope of Service Caption, as further defined in the "SCOPE OF SERVICES." 
 
The Contractor is a For-Profit Corporation 
Contractor Place of Incorporation or Organization:  Milwaukee, Wisconsin 
Contractor Edison Registration ID # 68279 
 
A. SCOPE OF SERVICES: 
 
A.1. The Contractor shall provide all service and deliverables as required, described, and detailed 

herein and shall meet all service and delivery timelines as specified by this Contract. 
 
A.2. Service Definitions.    

a. “ASPR” means Assistant Secretary for Preparedness and Response; 

b. “CDC” means Centers for Disease Control and Prevention;  

c. “EMS” means Emergency Medical Services;  

d. “EP” means Emergency Preparedness; 

e. “ESAR-VHP” means Emergency System for the Advanced Registration of Volunteer 
Health Professionals;  

f. “HHS” means Health and Human Services;  

g. “Interfaces/Data Feeds” means data feeds or messages are a string of bytes that is 
meaningful to the applications that use it. Messages are used to transfer information from 
one application program to another; 

h. “ODBC” means Open Database Connectivity;  

i. “PCA” means Partners Communication Alerting;  

j. “PHIN” means Public Health Information Network;  

k. “RBS” means Regulatory Board System;  

l. “SaaS” means Software as a Service;  

m. “SLA” means Support and Service Level Agreement; 

n. “TDH” means Tennessee Department of Health; 

o. “TNHAN” means Tennessee Health Alert Network; 

p. “TNVM” means Tennessee Volunteer Mobilizer. 



PROPOSED CONTRACT 
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A.3. Service Goals.  The Contractor shall maintain and upgrade when necessary the system that is 
currently in place which automates certain data capture functions that are especially labor 
intensive and are critical in responses to public health emergencies.  The State will have read 
access to the database.  Pursuant to 45 C.F.R. § 74, the EP Program is funded with federal 
money and is administered at the federal level by HHS, at the state level by the State agency.   

 
A.4.     Service Recipients.  Participants of TNHAN may include state, local, regional and metropolitan  
            health departments, emergency management agencies, emergency medical service providers, 
            hospitals, pharmacies, medical laboratories, and other medical industry organizations. 
            Participants of TNVM may include state, local, regional and metropolitan health departments,  
            emergency management agencies, emergency medical service providers, hospitals, pharmacies,  
            medical laboratories, other medical industry organizations, individuals that may want to volunteer,  
            and community and/or non-profit organizations. 
 
A.5. Service Description.  The Contractor shall maintain and update the TNVM and TNHAN systems 

that are in place as follows (Milestone 1):   
 

a. TNVM is provided by the Contractor as a SaaS system that is entirely maintained and 
enhanced by the Contractor.  The Contractor maintains the hardware infrastructure within 
their own secure tier 3 data center.  The Contractor shall ensure continued support of 
TNVM by maintaining their infrastructure, and providing unlimited vendor software 
licensure for public health responders and volunteers.  The TDH shall be provided access 
to the data and this can be accomplished by creating views of all the data.  The views 
must be continually updated and the State must have access to them.  The Contractor 
shall provide the State with twenty-four (24) hour a day, seven (7) day a week, except for 
scheduled downtime to the TNVM data as stated below: 

1. The Contractor shall maintain TNVM existing reporting tools as a means for data 
extraction;  

2. The Contractor shall ensure a method for secure data transfer exists in the event 
an emergency situation occurs during scheduled downtime or when system 
reporting tools are not functional. 

b. For TNHAN, the Contractor shall provide twenty-four (24) hour a day, seven (7) day a 
week operations and maintenance support, and coordination with the State’s Data 
Center.  The Contractor shall continue to work in conjunction with the State’s data center 
to ensure system integrity for the TNHAN application and all necessary support services 
running on the State’s servers.   

  
c. For TNVM, the Contractor shall provide Contractor developed system testing (disaster 

recovery, third
 
party penetration testing) and exercises; provide documentation which 

validates customer participation in system failover tests, exercises or penetration tests 
conducted; and maintain 99.959% availability of uptime on system. 

 
1. By June 30th, 2016, provide opportunities for the State to participate in 

Contractor supported exercises to document results and validate system 
modules continue meeting ASPR requirements. 

 
d. Requirements for system change enhancement notifications:   

 
1. Provide written documentation for any new system modules or enhancements, 

which can be used as informational tools by the State for Statewide system 
Administrators; and  

 
2. Provide WebEx training and written procedures for new TNVM enhancements or 

modules, to fully demonstrate their capabilities and system impact to users and 
administrators. 
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e. Provide Badging templates: 
 

1.    (Milestone 2) By August 15
th
, 2014 provide the badging module in TNVM and 

provide integrated ongoing support of any maintenance issues which occur 
regarding this module; and 

 
2.    (Milestone 3) By August 15

th
, 2014 add in four (4) additional badging templates. 

 
A.6. Maintain an integrated information and communication system that provides: 
 

For TNVM, capacity to alert eighteen thousand (18,000) volunteers in twelve (12) hours.  
This must include recording responses for alerting and a reporting system for tracking 
State reported issues. 

 
A.7.      The Contractor shall meet the Directory Exchange located at: 

http://www.cdc.gov/phin/library/guides/PHIN_DirExchange_Implementation_Guide_v1_0.pdf and 
ASPR ESAR-VHP requirements (Attachment 2). 

 
By providing on-going twenty-four (24) hour a day, seven (7) day a week system technical 
support, and on-going support for investigation and debugging of software problems for both 
TNHAN and TNVM via telephone or email.  At a minimum, ensure all vendor introduced software 
upgrades provide for a fully operational TNVM that meets the on-going alerting needs of the State 
at primary and secondary sites; and by ensuring that TNVM meets ESAR-VHP requirements 
based on ASPR timeframes and guidelines. 

 
A.8. Service Reporting.  At a minimum the Contractor shall: 
 

a. Be held to all documented processes and times which are detailed in the “Support and 
Service Level Agreement.” (Attachment 3); 

 
b. Evaluate any issue caused by updates, enhancements or maintenance and escalate to a 

SLA Tier 1 level, where appropriate.  Vendor reserves the right to downgrade issues 
which do not meet SLA Tier 1; 

 
c.  Provide definitive and timely documentation in regard to: 

 
1. System enhancements, or 

2. Software issues (bugs), or 

3. Software patch, or 

4. System upgrade, or 

5. BETA testing prior to production, or 

6. Maintenance.     

A.9. Service Deliverables.  The date of a communication from the Contractor to the State announcing 
that a software change has been delivered. 

 
Deliverable 

 
Contract 
Section 

 
Delivery 

Date 

 
 

Due to Whom 

 
Requested 

Format 

 Provide the State with twenty-four (24) 
hour a day, seven (7) day a week 
access, except for scheduled downtime, 
to the TNVM data as stated below:   

1. 1.     Develop a process to extract 

A.5.a. On-going Emergency 
Preparedness 
Program 

Comma 
Separated 
Value (CSV) 
or Microsoft 
Excel  

http://www.cdc.gov/phin/library/guides/PHIN_DirExchange_Implementation_Guide_v1_0.pdf
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Deliverable 

 
Contract 
Section 

 
Delivery 

Date 

 
 

Due to Whom 

 
Requested 

Format 

TNVM data in the event of 
emergency, during scheduled 
downtime or inaccessibility to 
TNVM. 

 For TNVM, the Contractor shall provide 
records of network integrity and security 
testing to validate their 99.959% 
network availability of uptime on 
system. 

A.5.c.   Within a 30 
day period 
of network 
integrity 
testing 
conclusion. 

Emergency 
Preparedness 
Program 

Phone and 
Email 

Maintain an integrated information and 
communication system that provides: 
a. For TNVM, capacity to alert 

eighteen thousand (18,000) 
volunteers in twelve (12) hours via 
all available system alerting 
modalities. 

A.6. On-going 
from project 
start to 
contract 
conclusion 

Emergency 
Preparedness 
Program 

Reportable 
via 
Contractor 
ticket 
tracking 
system or 
TNVM 
system 
reporting 
tools. 

Clearly define problems encountered 
along with problem resolution, best 
practices, new version documentation, 
and product deliverable dates through 
written documentation provided by 
email distribution, phone, or the 
Contractor ticket tracking system.  
 
1. System enhancements, or 
2. Software issues (bugs), or 
3. Software patch, or 
4. System upgrade, or 
5. BETA testing prior to production, or 

release. 

A.8.c.1, 2, 3, 
4, and 5.   

On-going 
after project 
initiation 
through 
contract 
conclusion 

Emergency 
Preparedness 
Program  

Email, phone 
or Contractor 
ticket  
tracking 
system 

 
A.10. Inspection and Acceptance.  Acceptance of the work outlined above will be made by State or its 

authorized representative.  State makes the final determination in terms of acceptance of the 
work being performed under this Contract.  

  
A.11. The State: 
 

a. May request modifications and enhancements to the software using the “Modification and 
Enhancement Process” as defined.  All such modifications and enhancements will be 
developed consistent with and will operate with the existing software at no loss of 
function to the existing software. 

 
b. Shall test modifications and enhancements within thirty (30) days of the later of delivery 

or notice of delivery.  If the delivery of the software is not contested within those thirty 
(30) days, it will be deemed delivery for purpose of payment of invoice. 

 
B. CONTRACT PERIOD: 
 
B.1. This Contract shall be effective for the period beginning August 10, 2014, and ending on June 30, 

2016.  The Contractor hereby acknowledges and affirms that the State shall have no obligation 
for services rendered by the Contractor which were not performed within this specified contract 
period. 
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B.2. Term Extension.  The State reserves the right to extend this Contract for an additional period or 

periods of time representing increments of no more than one year and a total contract term of no 
more than five (5) years, provided that such an extension of the contract term is effected prior to 
the current, contract expiration date by means of a contract amendment.  If a term extension 
necessitates additional funding beyond that which was included in the original Contract, an 
increase of the State’s maximum liability will also be effected through contract amendment, and 
shall be based upon payment rates provided in the original Contract. 

 
C. PAYMENT TERMS AND CONDITIONS:   
 
C.1. Maximum Liability.  In no event shall the maximum liability of the State under this Contract 

exceed Three Hundred Twenty Four Thousand Six Hundred Fifty One ($324,651.00).  The 
payment rates in section C.3. shall constitute the entire compensation due the Contractor for all 
service and Contractor obligations hereunder regardless of the difficulty, materials or equipment 
required.  The payment rates include, but are not limited to, all applicable taxes, fees, overheads, 
and all other direct and indirect costs incurred or to be incurred by the Contractor. 
 
The Contractor is not entitled to be paid the maximum liability for any period under the Contract or 
any extensions of the Contract for work not requested by the State.  The maximum liability 
represents available funds for payment to the Contractor and does not guarantee payment of any 
such funds to the Contractor under this Contract unless the State requests work and the 
Contractor performs said work.  In which case, the Contractor shall be paid in accordance with 
the payment rates detailed in section C.3.  The State is under no obligation to request work from 
the Contractor in any specific dollar amounts or to request any work at all from the Contractor 
during any period of this Contract. 

 
C.2. Compensation Firm.  The payment rates and the maximum liability of the State under this 

Contract are firm for the duration of the Contract and are not subject to escalation for any reason 
unless amended. 

 
C.3. Payment Methodology.  The Contractor shall be compensated based on the payment rates herein 

for units of service authorized by the State in a total amount not to exceed the Contract Maximum 
Liability established in section C.1.   

 
a. The Contractor’s compensation shall be contingent upon the satisfactory completion of 

units, milestones, or increments of service defined in section A.   
 

b. The Contractor shall be compensated for said units, milestones, or increments of service 
based upon the following payment rates:  

 

Service Description 
Amount  

(per compensable 
increment) 

Ensure software maintenance, technical support, & software upgrades to 
TNHAN $12,752 per month from 08/10/14 through 06/30/16. (To be paid in 
pro-rated, quarterly amounts in arrears) (Milestone 1) 

$288,771.00 

By August 15
th
, 2014 provide the badging module in TNVM and provide 

integrated ongoing support of any maintenance issues which occur 
regarding this module. (Milestone 2) 

$ 35,000.00 

 
 

By August 15
th
, 2014 add in 4 additional badging templates, which have 

been already been submitted to the Contractor. See attachment 4. 
(Milestone 3) 

$880.00 

  
C.4. Travel Compensation.  The Contractor shall not be compensated or reimbursed for travel, meals, 

or lodging. 
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C.5. Invoice Requirements. The Contractor shall invoice the State only for completed increments of 

service and for the amount stipulated in section C.3, above, and present said invoices no more 
often than monthly, with all necessary supporting documentation, to: 
 
Paul Petersen, Pharm.D., EP Director 

 Emergency Preparedness Program 
Tennessee Department of Health 
Communicable and Environmental Disease and Emergency Preparedness (CEDEP) 

 3
rd

 Floor, Andrew Johnson Tower 
 710 James Robertson Parkway 
             Nashville, Tennessee  37243 
 Email Address: Health.EP-Finance@tn.gov 
 Telephone # (615)741-8529 
 FAX # (615)532-5902 

 
a. Each invoice shall clearly and accurately detail all of the following required information 

(calculations must be extended and totaled correctly). 
 

(1) Invoice Number (assigned by the Contractor) 
(2) Invoice Date 
(3) Contract Number (assigned by the State) 
(4) Customer Account Name:  Tennessee Department of Health, Communicable and 

Environmental Disease and Emergency Preparedness (CEDEP) 
(5) Customer Account Number (assigned by the Contractor to the above-referenced 

Customer) 
(6) Contractor Name 
(7) Contractor Tennessee Edison Registration ID Number Referenced in Preamble 

of this Contract 
(8) Contractor Contact for Invoice Questions (name, phone, and/or fax) 
(9) Contractor Remittance Address 
(10) Description of Delivered Service  
(11) Complete Itemization of Charges, which shall detail the following:  
 

i. Service or Milestone Description (including name & title as applicable) of 
each service invoiced 

ii. Number of Completed Units, Increments, Hours, or Days as applicable, 
of each service invoiced 

iii. Applicable Payment Rate (as stipulated in Section C.3.) of each service 
invoiced 

iv. Amount Due by Service 
v. Total Amount Due for the invoice period 

 
b. The Contractor understands and agrees that an invoice under this Contract shall: 
 

(1) include only charges for service described in Contract Section A and in 
accordance with payment terms and conditions set forth in Contract Section C;  

(2) only be submitted for completed service and shall not include any charge for 
future work; 

(3) not include sales tax or shipping charges; and 
(4) initiate the timeframe for payment (and any discounts) only when the State is in 

receipt of the invoice, and the invoice meets the minimum requirements of this 
section C.5. 

 
C.6. Payment of Invoice.  A payment by the State shall not prejudice the State's right to object to or 

question any payment, invoice, or matter in relation thereto.  A payment by the State shall not be 
construed as acceptance of any part of the work or service provided or as approval of any 
amount invoiced.   

 

mailto:Health.EP-Finance@tn.gov
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C.7. Invoice Reductions.  The Contractor's invoice shall be subject to reduction for amounts included 
in any invoice or payment theretofore made which are determined by the State, on the basis of 
audits conducted in accordance with the terms of this Contract, not to constitute proper 
remuneration for compensable services.   

 
C.8. Deductions.  The State reserves the right to deduct from amounts, which are or shall become due 

and payable to the Contractor under this or any contract between the Contractor and the State of 
Tennessee any amounts, which are or shall become due and payable to the State of Tennessee 
by the Contractor. 

 
C.9. Prerequisite Documentation.  The Contractor shall not invoice the State under this Contract until 

the State has received the following documentation properly completed.   
 

a. The Contractor shall complete, sign, and present to the State an "Authorization 
Agreement for Automatic Deposit (ACH Credits) Form" provided by the State.  By doing 
so, the Contractor acknowledges and agrees that, once said form is received by the 
State, all payments to the Contractor, under this or any other contract the Contractor has 
with the State of Tennessee shall be made by Automated Clearing House (ACH). 

 
b. The Contractor shall complete, sign, and present to the State a "Substitute W-9 Form” 

provided by the State.  The taxpayer identification number detailed by said form must 
agree with the Contractor's Federal Employer Identification Number or Tennessee Edison 
Registration ID referenced in this Contract.   

 
D. STANDARD TERMS AND CONDITIONS: 
 
D.1. Required Approvals.  The State is not bound by this Contract until it is signed by the contract 

parties and approved by appropriate officials in accordance with applicable Tennessee laws and 
regulations (depending upon the specifics of this contract, said officials may include, but are not 
limited to, the Commissioner of Finance and Administration, the Commissioner of Human 
Resources, and the Comptroller of the Treasury). 

 
D.2. Modification and Amendment.  This Contract may be modified only by a written amendment 

signed by all parties hereto and approved by both the officials who approved the base contract 
and, depending upon the specifics of the contract as amended, any additional officials required by 
Tennessee laws and regulations (said officials may include, but are not limited to, the 
Commissioner of Finance and Administration, the Commissioner of Human Resources, and the 
Comptroller of the Treasury). 

 
D.3. Termination for Convenience.  The State may terminate this Contract without cause for any 

reason.  Said termination shall not be deemed a breach of contract by the State.  The State shall 
give the Contractor at least thirty (30) days written notice before the effective termination date.  
The Contractor shall be entitled to compensation for satisfactory, authorized service completed as 
of the termination date, but in no event shall the State be liable to the Contractor for 
compensation for any service which has not been rendered.   Upon such termination, the 
Contractor shall have no right to any actual general, special, incidental, consequential, or any 
other damages whatsoever of any description or amount. 

 
D.4. Termination for Cause.  If the Contractor fails to properly perform its obligations under this 

Contract in a timely or proper manner, or if the Contractor violates any terms of this Contract, the 
State shall have the right to immediately terminate the Contract and withhold payments in excess 
of fair compensation for completed services.  Notwithstanding the above, the Contractor shall not 
be relieved of liability to the State for damages sustained by virtue of any breach of this Contract 
by the Contractor. 

 
D.5. Subcontracting.  The Contractor shall not assign this Contract or enter into a subcontract for any 

of the services performed under this Contract without obtaining the prior written approval of the 
State.  If such subcontracts are approved by the State, each shall contain, at a minimum, sections 
of this Contract below pertaining to "Conflicts of Interest," "Nondiscrimination," and “Records” (as 
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identified by the section headings).  Notwithstanding any use of approved subcontractors, the 
Contractor shall be the prime contractor and shall be responsible for all work performed. 

 
D.6. Conflicts of Interest.  The Contractor warrants that no part of the total Contract Amount shall be 

paid directly or indirectly to an employee or official of the State of Tennessee as wages, 
compensation, or gifts in exchange for acting as an officer, agent, employee, subcontractor, or 
consultant to the Contractor in connection with any work contemplated or performed relative to 
this Contract. 
 
The Contractor acknowledges, understands, and agrees that this Contract shall be null and void if 
the Contractor is, or within the past six months has been, an employee of the State of Tennessee 
or if the Contractor is an entity in which a controlling interest is held by an individual who is, or 
within the past six months has been, an employee of the State of Tennessee.   

 
D.7. Nondiscrimination.  The Contractor hereby agrees, warrants, and assures that no person shall be 

excluded from participation in, be denied benefits of, or be otherwise subjected to discrimination 
in the performance of this Contract or in the employment practices of the Contractor on the 
grounds of handicap or disability, age, race, color, religion, sex, national origin, or any other 
classification protected by Federal, Tennessee State constitutional, or statutory law.  The 
Contractor shall, upon request, show proof of such nondiscrimination and shall post in 
conspicuous places, available to all employees and applicants, notices of nondiscrimination. 

 
D.8. Prohibition of Illegal Immigrants.  The requirements of Tennessee Code Annotated, Section 12-4-

124, et seq., addressing the use of illegal immigrants in the performance of any Contract to 
supply goods or services to the state of Tennessee, shall be a material provision of this Contract, 
a breach of which shall be grounds for monetary and other penalties, up to and including 
termination of this Contract. 

 
a. The Contractor hereby attests, certifies, warrants, and assures that the Contractor shall 

not knowingly utilize the services of an illegal immigrant in the performance of this 
Contract and shall not knowingly utilize the services of any subcontractor who will utilize 
the services of an illegal immigrant in the performance of this Contract.  The Contractor 
shall reaffirm this attestation, in writing, by submitting to the State a completed and 
signed copy of the document at Attachment 1, hereto, semi-annually during the period of 
this Contract.  Such attestations shall be maintained by the Contractor and made 
available to state officials upon request. 

 
b. Prior to the use of any subcontractor in the performance of this Contract, and semi-

annually thereafter, during the period of this Contract, the Contractor shall obtain and 
retain a current, written attestation that the subcontractor shall not knowingly utilize the 
services of an illegal immigrant to perform work relative to this Contract and shall not 
knowingly utilize the services of any subcontractor who will utilize the services of an 
illegal immigrant to perform work relative to this Contract.  Attestations obtained from 
such subcontractors shall be maintained by the Contractor and made available to state 
officials upon request. 

 
c. The Contractor shall maintain records for all personnel used in the performance of this 

Contract.  Said records shall be subject to review and random inspection at any 
reasonable time upon reasonable notice by the State. 

 
d. The Contractor understands and agrees that failure to comply with this section will be 

subject to the sanctions of Tennessee Code Annotated, Section 12-4-124, et seq. for acts 
or omissions occurring after its effective date. This law requires the Commissioner of 
Finance and Administration to prohibit a contractor from contracting with, or submitting an 
offer, proposal, or bid to contract with the State of Tennessee to supply goods or services 
for a period of one year after a contractor is discovered to have knowingly used the 
services of illegal immigrants during the performance of this Contract. 
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e. For purposes of this Contract, "illegal immigrant" shall be defined as any person who is 
not either a United States citizen, a Lawful Permanent Resident, or a person whose 
physical presence in the United States is authorized or allowed by the federal 
Department of Homeland Security and who, under federal immigration laws and/or 
regulations, is authorized to be employed in the U.S. or is otherwise authorized to provide 
services under the Contract. 

 
D.9. Records.  The Contractor shall maintain documentation for all charges under this Contract.  The 

books, records, and documents of the Contractor, insofar as they relate to work performed or 
money received under this Contract, shall be maintained for a period of three (3) full years from 
the date of the final payment and shall be subject to audit at any reasonable time and upon 
reasonable notice by the State, the Comptroller of the Treasury, or their duly appointed 
representatives.  The financial statements shall be prepared in accordance with generally 
accepted accounting principles. 

 
D.10. Monitoring.  The Contractor’s activities conducted and records maintained pursuant to this 

Contract shall be subject to monitoring and evaluation by the State, the Comptroller of the 
Treasury, or their duly appointed representatives. 

 
D.11. Progress Reports.  The Contractor shall submit brief, periodic, progress reports to the State as 

requested. 
 
D.12. Strict Performance.  Failure by any party to this Contract to insist in any one or more cases upon 

the strict performance of any of the terms, covenants, conditions, or provisions of this Contract 
shall not be construed as a waiver or relinquishment of any such term, covenant, condition, or 
provision.  No term or condition of this Contract shall be held to be waived, modified, or deleted 
except by a written amendment signed by the parties hereto. 

 
D.13. Independent Contractor.  The parties hereto, in the performance of this Contract, shall not act as 

employees, partners, joint venturers, or associates of one another.  It is expressly acknowledged 
by the parties hereto that such parties are independent contracting entities and that nothing in this 
Contract shall be construed to create an employer/employee relationship or to allow either to 
exercise control or direction over the manner or method by which the other transacts its business 
affairs or provides its usual services.  The employees or agents of one party shall not be deemed 
or construed to be the employees or agents of the other party for any purpose whatsoever. 
 
The Contractor, being an independent contractor and not an employee of the State, agrees to 
carry adequate public liability and other appropriate forms of insurance, including adequate public 
liability and other appropriate forms of insurance on the Contractor’s employees, and to pay all 
applicable taxes incident to this Contract. 

 
D.14. State Liability.  The State shall have no liability except as specifically provided in this Contract. 
 
D.15. Force Majeure.  The obligations of the parties to this Contract are subject to prevention by causes 

beyond the parties’ control that could not be avoided by the exercise of due care including, but 
not limited to, natural disasters, riots, wars, epidemics, or any other similar cause. 

 
D.16. State and Federal Compliance.  The Contractor shall comply with all applicable State and Federal 

laws and regulations in the performance of this Contract. 
 
D.17. Governing Law.  This Contract shall be governed by and construed in accordance with the laws 

of the State of Tennessee.  The Contractor agrees that it will be subject to the exclusive 
jurisdiction of the courts of the State of Tennessee in actions that may arise under this Contract.  
The Contractor acknowledges and agrees that any rights or claims against the State of 
Tennessee or its employees hereunder, and any remedies arising therefrom, shall be subject to 
and limited to those rights and remedies, if any, available under Tennessee Code Annotated, 
Sections 9-8-101 through 9-8-407. 
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D.18. Completeness.  This Contract is complete and contains the entire understanding between the 
parties relating to the subject matter contained herein, including all the terms and conditions of 
the parties’ agreement.  This Contract supersedes any and all prior understandings, 
representations, negotiations, and agreements between the parties relating hereto, whether 
written or oral. 

 
D.19. Severability.  If any terms and conditions of this Contract are held to be invalid or unenforceable 

as a matter of law, the other terms and conditions hereof shall not be affected thereby and shall 
remain in full force and effect.  To this end, the terms and conditions of this Contract are declared 
severable. 

 
D.20. Headings.  Section headings of this Contract are for reference purposes only and shall not be 

construed as part of this Contract. 
 
 
D. 21.    HIPAA Compliance. The State and Contractor shall comply with obligations under the Health 

Insurance Portability and Accountability Act of 1996 (HIPAA), Health Information Technology for 
Economic and Clinical Health (HITECH) Act and any other relevant laws and regulations 
regarding privacy (collectively the “Privacy Rules”). 

  
a. Contractor warrants to the State that it is familiar with the requirements of the Privacy 

Rules, and will comply with all applicable requirements in the course of this Contract. 
 
b. Contractor warrants that it will cooperate with the State, including cooperation and 

coordination with State privacy officials and other compliance officers required by the 
Privacy Rules, in the course of performance of the Contract so that both parties will be in 
compliance with the Privacy Rules. 

 
c. The State and the Contractor will sign documents, including but not limited to business 

associate agreements, as required by the Privacy Rules and that are reasonably 
necessary to keep the State and Contractor in compliance with the Privacy Rules.  This 
provision shall not apply if information received or delivered by the parties under this 
Contract is NOT “protected health information” as defined by the Privacy Rules, or if the 
Privacy Rules permit the parties to receive or deliver such information without entering 
into a business associate agreement or signing another such document. 

 
d. The Contractor will indemnify the State and hold it harmless for any violation by the 

Contractor or its subcontractors of the Privacy Rules.  This includes the costs of 
responding to a breach of protected health information, the costs of responding to a 
government enforcement action related to the breach, and any fines, penalties, or 
damages paid by the State because of the violation. 

 
E. SPECIAL TERMS AND CONDITIONS: 
 
E.1. Conflicting Terms and Conditions.  Should any of these special terms and conditions conflict with 

any other terms and conditions of this Contract, these special terms and conditions shall control.  
 
E.2. Communications and Contacts.  All instructions, notices, consents, demands, or other 

communications required or contemplated by this Contract shall be in writing and shall be made 
by certified, first class mail, return receipt requested and postage prepaid, by overnight courier 
service with an asset tracking system, or by EMAIL or facsimile transmission with recipient 
confirmation.  Any such communications, regardless of method of transmission, shall be 
addressed to the respective party at the appropriate mailing address, facsimile number, or EMAIL 
address as set forth below or to that of such other party or address, as may be hereafter specified 
by written notice. 
 
The State: 
 
Paul Petersen, Pharm.D, EP Director 
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Emergency Preparedness Program 
Tennessee Department of Health 
Communicable and Environmental Disease and Emergency Preparedness (CEDEP) 
3

rd
 Floor, Andrew Johnson Tower 

710 James Robertson Parkway 
Nashville, Tennessee  37243 
Email Address: Health.EP-Finance@tn.gov 
Telephone # (615)741-8529 
FAX # (615)532-5902 
 
The Contractor: 
 
Doug Shamon, CEO 
Global Secure Systems, Corporation 
135 South 84th Street, Suite 150 
Milwaukee, WI  53214   
Email Address: meredith.clark@intermedix.com 
Telephone # (414)721-9713 
FAX # (414)721-9613 

 
All instructions, notices, consents, demands, or other communications shall be considered 
effectively given upon receipt or recipient confirmation as may be required. 

 
E.3. Subject to Funds Availability.  The Contract is subject to the appropriation and availability of State 

and/or Federal funds.  In the event that the funds are not appropriated or are otherwise 
unavailable, the State reserves the right to terminate the Contract upon written notice to the 
Contractor.  Said termination shall not be deemed a breach of Contract by the State.  Upon 
receipt of the written notice, the Contractor shall cease all work associated with the Contract.  
Should such an event occur, the Contractor shall be entitled to compensation for all satisfactory 
and authorized services completed as of the termination date.  Upon such termination, the 
Contractor shall have no right to recover from the State any actual, general, special, incidental, 
consequential, or any other damages whatsoever of any description or amount. 
 

E.4. Tennessee Consolidated Retirement System.  The Contractor acknowledges and understands 
that, subject to statutory exceptions contained in Tennessee Code Annotated, Section 8-36-801, 
et. seq., the law governing the Tennessee Consolidated Retirement System (TCRS), provides 
that if a retired member of TCRS, or of any superseded system administered by TCRS, or of any 
local retirement fund established pursuant to Tennessee Code Annotated, Title 8, Chapter 35, 
Part 3 accepts state employment, the member's retirement allowance is suspended during the 
period of the employment.  Accordingly and notwithstanding any provision of this Contract to the 
contrary, the Contractor agrees that if it is later determined that the true nature of the working 
relationship between the Contractor and the State under this Contract is that of 
“employee/employer” and not that of an independent contractor, the Contractor, if a retired 
member of TCRS, may be required to repay to TCRS the amount of retirement benefits the 
Contractor received from TCRS during the period of this Contract. 

 
E.5. Tennessee Department of Revenue Registration. The Contractor shall be registered with the 

Department of Revenue for the collection of Tennessee sales and use tax.  This registration 
requirement is a material requirement of this Contract. 

 
E.6. Debarment and Suspension.  The Contractor certifies, to the best of its knowledge and belief, that 

it, its current and future principals, its current and future subcontractors and their principals: 
 

a. are not presently debarred, suspended, proposed for debarment, declared ineligible, or 
voluntarily excluded from covered transactions by any federal or state department or 
agency; 

 
b. have not within a three (3) year period preceding this Contract been convicted of, or had 

a civil judgment rendered against them from commission of fraud, or a criminal offence in 

mailto:Health.EP-Finance@tn.gov
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connection with obtaining, attempting to obtain, or performing a public (federal, state, or 
local) transaction or grant under a public transaction; violation of federal or state antitrust 
statutes or commission of embezzlement, theft, forgery, bribery, falsification, or 
destruction of records, making false statements, or receiving stolen property; 

 
c. are not presently indicted or otherwise criminally or civilly charged by a government entity 

(federal, state, or local) with commission of any of the offenses detailed in section b. of 
this certification;  and 

 
d. have not within a three (3) year period preceding this Contract had one or more public 

transactions (federal, state, or local) terminated for cause or default. 
 
The Contractor shall provide immediate written notice to the State if at any time it learns that 
there was an earlier failure to disclose information or that due to changed circumstances, its 
principals or the principals of its subcontractors are excluded or disqualified. 

 
E.7. Confidentiality of Records. Strict standards of confidentiality of records and information shall be 

maintained in accordance with applicable state and federal law.  All material and information, 
regardless of form, medium or method of communication, provided to the Contractor by the State 
or acquired by the Contractor on behalf of the State shall be regarded as confidential information 
in accordance with the provisions of applicable state and federal law, state and federal rules and 
regulations, departmental policy, and ethical standards.  Such confidential information shall not 
be disclosed, and all necessary steps shall be taken by the Contractor to safeguard the 
confidentiality of such material or information in conformance with applicable state and federal 
law, state and federal rules and regulations, departmental policy, and ethical standards. 
 
The Contractor’s obligations under this section do not apply to information in the public domain; 
entering the public domain but not from a breach by the Contractor of this Contract; previously 
possessed by the Contractor without written obligations to the State to protect it; acquired by the 
Contractor without written restrictions against disclosure from a third party which, to the 
Contractor’s knowledge, is free to disclose the information; independently developed by the 
Contractor without the use of the State’s information; or, disclosed by the State to others without 
restrictions against disclosure. Nothing in this paragraph shall permit Contractor to disclose any 
information that is confidential under federal or state law or regulations, regardless of whether it 
has been disclosed or made available to the Contractor due to intentional or negligent actions or 
inactions of agents of the State or third parties. 
 
It is expressly understood and agreed the obligations set forth in this section shall survive the 
termination of this Contract. 

 
E.8. Printing Authorization.  The Contractor agrees that no publication coming within the jurisdiction of 

Tennessee Code Annotated, Section 12-7-101, et. seq., shall be printed pursuant to this contract 
unless a printing authorization number has been obtained and affixed as required by Tennessee 
Code Annotated, Section 12-7-103 (d). 

 
 
E.9. Workpapers Subject to Review.  The Contractor shall make all audit, accounting, or financial 

analysis workpapers, notes, and other documentation available for review by the Comptroller of 
the Treasury or his representatives, upon request, during normal working hours either while the 
analysis is in progress or subsequent to the completion of this Contract. 

 
E.10. Prohibited Advertising.  The Contractor shall not refer to this Contract or the Contractor’s 

relationship with the State hereunder in commercial advertising in such a manner as to state or 
imply that the Contractor or the Contractor's services are endorsed.  It is expressly understood 
and agreed that the obligations set forth in this section shall survive the termination of this 
Contract in perpetuity. 

 
E.11. Lobbying.  The Contractor certifies, to the best of its knowledge and belief, that:  
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a. No federally appropriated funds have been paid or will be paid, by or on behalf of the 
undersigned, to any person for influencing or attempting to influence an officer or 
employee of an agency, a Member of Congress, an officer or employee of Congress, or 
an employee of a Member of Congress in connection with the awarding of any Federal 
contract, the making of any Federal grant, the making of any federal loan, the entering 
into of any cooperative agreement, and the extension, continuation, renewal, 
amendment, or modification of any federal contract, grant, loan, or cooperative 
agreement. 

 
b. If any funds other than federally appropriated funds have been paid or will be paid to any 

person for influencing or attempting to influence an officer or employee of any agency, a 
Member of Congress, an officer or employee of Congress, or an employee of a Member 
of Congress in connection with this contract, grant, loan, or cooperative agreement, the 
Contractor shall complete and submit Standard Form-LLL, ``Disclosure Form to Report 
Lobbying,'' in accordance with its instructions. 

 
c. The Contractor shall require that the language of this certification be included in the 

award documents for all sub-awards at all tiers (including subcontracts, sub-grants, and 
contracts under grants, loans, and cooperative agreements) and that all subrecipients 
shall certify and disclose accordingly.   

 
This certification is a material representation of fact upon which reliance was placed when this 
transaction was made or entered into and is a prerequisite for making or entering into this 
transaction imposed by section 1352, title 31, U.S. Code. 
 

E.12. Federal Funding Accountability and Transparency Act (FFATA).  This Contract requires the 
Contractor to provide supplies and/or services that are funded in whole or in part by federal funds 
that are subject to FFATA. The Contractor is responsible for ensuring that all applicable 
requirements, including but not limited to those set forth herein, of FFATA are met and that the 
Contractor provides information to the State as required.   

 
The Contractor shall comply with the following: 

 
a. Reporting of Total Compensation of the Contractor’s Executives.  

 
(1) The Contractor shall report the names and total compensation of each of its five 

most highly compensated executives for the Contractor’s preceding completed 
fiscal year, if in the Contractor’s preceding fiscal year it received: 
 
i. 80 percent or more of the Contractor’s annual gross revenues from 

Federal procurement contracts and Federal financial assistance subject 
to the Transparency Act, as defined at 2 CFR 170.320 (and subawards); 
and  

ii. $25,000,000 or more in annual gross revenues from Federal 
procurement contracts (and subcontracts), and Federal financial 
assistance subject to the Transparency Act (and subawards); and 

iii. The public does not have access to information about the compensation 
of the executives through periodic reports filed under section 13(a) or 
15(d) of the Securities Exchange Act of 1934 (15 U.S.C. 78m(a), 78o(d)) 
or section 6104 of the Internal Revenue Code of 1986. (To determine if 
the public has access to the compensation information, see the U.S. 
Security and Exchange Commission total compensation filings at 
http://www.sec.gov/answers/execomp.htm.). 

 
Executive means officers, managing partners, or any other employees in 
management positions. 
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(2) Total compensation means the cash and noncash dollar value earned by the 
executive during the Contractor’s preceding fiscal year and includes the following 
(for more information see 17 CFR 229.402(c)(2)):  

 
i. Salary and bonus.  
ii. Awards of stock, stock options, and stock appreciation rights. Use the 

dollar amount recognized for financial statement reporting purposes with 
respect to the fiscal year in accordance with the Statement of Financial 
Accounting Standards No. 123 (Revised 2004) (FAS 123R), Shared 
Based Payments.  

iii. Earnings for services under non-equity incentive plans. This does not 
include group life, health, hospitalization or medical reimbursement plans 
that do not discriminate in favor of executives, and are available 
generally to all salaried employees.  

iv. Change in pension value. This is the change in present value of defined 
benefit and actuarial pension plans.  

v. Above-market earnings on deferred compensation which is not tax 
qualified.  

vi. Other compensation, if the aggregate value of all such other 
compensation (e.g. severance, termination payments, value of life 
insurance paid on behalf of the employee, perquisites or property) for the 
executive exceeds $10,000. 

 
b. The Contractor must report executive total compensation described above to the State by 

the end of the month during which this Contract is awarded.   
 
c. If this Contract is amended to extend its term, the Contractor must submit an executive 

total compensation report to the State by the end of the month in which the amendment 
to this Contract becomes effective. 

 
d. The Contractor will obtain a Data Universal Numbering System (DUNS) number and 

maintain its DUNS number for the term of this Contract.  More information about 
obtaining a DUNS Number can be found at:  http://fedgov.dnb.com/webform/ 

 
The Contractor’s failure to comply with the above requirements is a material breach of this 
Contract for which the State may terminate this Contract for cause.  The State will not be 
obligated to pay any outstanding invoice received from the Contractor unless and until the 
Contractor is in full compliance with the above requirements. 
 

E.13. Security Audit. 
 

a. The State may conduct audits of Contractor’s compliance with the State’s Enterprise Information 

Security Policy (“The Policy”) or under this Contract, including those obligations imposed by 

Federal or State law, regulation or policy. The Policy, as may be periodically revised, can be 

located at the following link: http://www.tn.gov/finance/oir/security/secpolicy.html.  The State’s 

right to conduct security audits is independent of any other audit or monitoring required by this 

Contract. The timing and frequency of such audits shall be at the State’s discretion and may, but 

not necessarily shall, be in response to a security incident.  

b. A security audit may include the following: (i) review of access logs, screen shots and other paper 

or electronic documentation relating to Contractor’s compliance with the Policy.  This may include 

review of documentation relevant to subcontractors or suppliers of security equipment and 

services used with respect to State data; (ii) physical inspection of controls such as door locks, 

file storage, communications systems, and employee identification procedures; and (iii) interviews 

of responsible technical and management personnel regarding security procedures.  

c. Contractor shall provide reports or additional information upon request of the state and access by 

the State or the State’s designated staff to Contractor’s facilities and/or any location involved with 

http://fedgov.dnb.com/webform/
http://www.tn.gov/finance/oir/security/secpolicy.html
dc03741
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providing services to the State or involved with processing or storing State data, and Contractor 

shall cooperate with State staff and audit requests submitted under this Section. Any confidential 

information of either party accessed or disclosed during the course of the security audit shall be 

treated as set forth under this Contract or federal or state law or regulations.  Each party shall 

bear its own expenses incurred in the course of conducting this security audit. Contractor shall at 

its own expense promptly rectify any non-compliance with the Policy or other requirements 

identified by this security audit and provide proof to the State thereof. 

 
 

IN WITNESS WHEREOF, 

GLOBAL SECURE SYSTEMS CORPORATION: 

 

CONTRACTOR SIGNATURE DATE 

 

PRINTED NAME AND TITLE OF CONTRACTOR SIGNATORY (above)  

DEPARTMENT OF HEALTH: 

 

JOHN J.  DREYZEHNER, MD, MPH, FACOEM, COMMISSIONER DATE 

 

dc03741
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ATTACHMENT 1 

ATTESTATION RE PERSONNEL USED IN CONTRACT PERFORMANCE  

SUBJECT CONTRACT NUMBER: 
 

CONTRACTOR LEGAL ENTITY NAME: 
 

FEDERAL EMPLOYER IDENTIFICATION NUMBER:  

(or Social Security Number) 
 

The Contractor, identified above, does hereby attest, certify, warrant, and assure 
that the Contractor shall not knowingly utilize the services of an illegal immigrant 
in the performance of this Contract and shall not knowingly utilize the services of 
any subcontractor who will utilize the services of an illegal immigrant in the 
performance of this Contract. 

 

CONTRACTOR SIGNATURE 

NOTICE:  This attestation MUST be signed by an individual empowered to contractually bind the Contractor.  If said individual is not 
the chief executive or president, this document shall attach evidence showing the individual’s authority to contractually bind the 
Contractor. 

 

PRINTED NAME AND TITLE OF SIGNATORY  

 

DATE OF ATTESTATION  

 



C. ESAR-VHP 

Recipients shall have a fully operational Emergency System for the Advance 
Registration of Volunteer Health Professionals (ESAR-VHP) system by 
August 8, 2008. 

The purpose of the ESAR-VHP program is to establish a national network of 
State-based programs to effectively facilitate the use of volunteers in local, 
territorial, State, and Federal emergency responses. The experiences gained 
through the development of the ESAR-VHP program and efforts to respond to 
Hurricane Katrina have shown that State ESAR-VHP programs must be more 
than an electronic system for registering volunteers if they are to successfully 
support the use of health professional volunteers at all tiers of response. In 
addition to electronic registries, State ESAR-VHP programs must work to ensure 
program viability and operability through the development of plans to: 1) recruit 
and retain volunteers, 2) coordinate with other volunteer health 
professional/emergency preparedness entities; and 3) link State ESAR-VHP 
programs with State emergency management authorities to ensure effective 
movement and deployment of volunteers in all tiers of response. 

To help States develop their ESAR-VHP programs, a draft set of ESAR-VHP 
Compliance Requirements defining the capabilities of such a program was 
developed and released for comment via the ESAR-VHP listserv on 
November 2, 2006. Comments were received and incorporated into the second 
draft of the ESAR-VHP Compliance Requirements document attached in 
Appendix B. To be fully operational, ESAR-VHP systems must meet 
compliance requirements 1-6. 

The final version of the compliance document and specific guidance on how to 
meet the compliance requirements will be included in the draft FY 2007 
ESAR-VHP Technical and Policy Guidelines, Standards and Definitions 
(Guidelines) to be released in the summer of 2007. However, the Guidelines are 
intended to be a living document. It is anticipated that sections of the Guidelines 
will be continuously refined and updated as new information is available.  

Attachment 2



  Attachment 3 
 
 
 

135 South 84
th

 Street Suite 150 Milwaukee, WI 53214 Phone 414 721 9700 Fax 414 721 9600 www.intermedix.com 

 

 

Support and Service Level Agreement  

Document Version: 2.0 

Revision Date: May 19, 2014 

 

Copyright © 2014 by Intermedix  

All Rights Reserved 

www.intermedix.com 



  SUPPORT AND SERVICE LEVEL AGREEMENT 

© 2014 Intermedix  2 

Table of Contents 

Purpose ...................................................................................................................... 4 

Support ...................................................................................................................... 5 

Support Availability ...................................................................................................................... 5 

Multi-Tiered Support Model ........................................................................................................ 5 

Software Maintenance Response Schedule .............................................................................. 6 

3rd Party Systems Interoperability ............................................................................................. 6 

Service Level Agreement ............................................................................................ 8 

 

  



  SUPPORT AND SERVICE LEVEL AGREEMENT 

All Rights Reserved  3 

Definitions, Acronyms, and Abbreviations 

 

Term Definition 

Intermedix Trade name for EMSystems, LLC 

SaaS Software as a Service 

SLA Service Level Agreement 
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Purpose 

This document is the Support and Service Level Agreement for Intermedix hosting and support 
for the SaaS solutions. 
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Support 

Support Availability 

The Intermedix Support Center is available 24/7.  The telephone lines are staffed 24/7 and 
voicemail is available during peak periods.     

Multi-Tiered Support Model 

Intermedix utilizes a a tiered support model, organizational functions are placed in an escalation 
hierarchy with clear lines of demarcation between functions to ensure that internal support 
responsibilities and duties are clearly defined. As issues are captured, they are also assigned a 
severity level.  Severity level is the key indicator that describes the client impact associated with 
each issue.  The Intermedix response is guided by the severity level assigned to the ticket. 

Service support is intended to define severity levels in relation to reported issues, questions, or 
other types of requests.  The Intermedix Support and Response Schedule includes the following 
four severity levels: 

Severity Level 1 (Critical Service Impact) 

If an issue critically affects the primary business service, major application, or mission critical 
system across all users.  No acceptable workaround is available.  Characteristics of a Severity 
1 issue include: 

 Critical business process failure 

 Production system non operational 

 Data integrity at risk  

Severity Level 2 (Significant Service or Implementation Impact) 

If a primary business service, major application, or system is seriously affected, impacting 
many users.  No acceptable workaround is available. 

Severity Level 3 (Moderate Service Impact) 

If the business service, major application, or system is moderately impacted, no data has 
been lost, and the business service, application, or system is still functioning. The issue may 
be temporarily circumvented using an available workaround. 
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Severity Level 4 (No Service Impact)  

Non-critical issues, general questions, enhancement requests, or documentation issues 

Software Maintenance Response Schedule 

In the event a client reports a problem to the Support Center by phone, the Support 
Center(listed as apart of this attachment) shall use commercially reasonable efforts to respond 
to such reports in accordance with the assigned severity level and the table below: 

System Problem/Error Classification Commercially Reasonable Response Effort 

Severity 1 1  hour 

Severity 2 2  hours 

Severity 3 2 business days 

Severity 4 7 business days 

Client must supply the Support Center with reproducible errors .The manner in which Client 
reasonably presents to Support Center the method or means to reproduce such a reported error 
is up to the client but must include enough documentation for reproduction of the error.  
Intermedix shall not be obligated to provide personnel to work on the error if the error has not 
been replicated within forty-eight (48) hours from the time that Intermedix began working with 
the Client. 

3rd Party Systems Interoperability  

An Intermedix solution may be integrated with a 3rd party application or system. 

When interoperating with another system, Intermedix will determine whether systems 
interoperability issues are attributable to Intermedix system, or are attributable to a 3rd party 
system. 

This is determined by performing Basic Verification. 

Basic Verification 

If a 3rd party systems’ interoperability with an Intermedix system appears impaired, 
Intermedix will verify whether or not unexpected errors occur within the Intermedix 
solution.  However, since Intermedix cannot make any guarantees regarding the 
functionality of a 3rd party system, Intermedix limits involvement to initial verification 
efforts.  
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If unexpected errors are discovered during Basic Verification, Intermedix will notify the 
primary stakeholders, namely the third party developers and/or client. 
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Service Level Agreement 

Standard Intermedix Service Level Agreement 

Service Description Party Responsible Comment 

 

A
va

ila
b

ili
ty

  

Servers or operating 
system 
malfunctions/downtime 
prohibiting end users from 
accessing applicable 
solutions shall not exceed: 

 2 hours per year 
during normal 
working hours (M-F 
8-5 CST) 

 8 hours per year 
during all hours.   

This does not include 
planned service outages 
or maintenance outages. 

Intermedix  
Outages involving single 
users will be resolved via the 
trouble ticket process. 

O
u

ta
ge

 E
sc

al
at

io
n

  

i. Intermedix Tier 1 
Support Center 

ii. Intermedix Manager 
Support Services 

iii. Intermedix Director 
Support Services 

iv. Intermedix VP Client 
Services  

Intermedix 

Intermedix will provide 
names and phone numbers 
of the individuals filling these 
roles. 

P
re

ve
n

ta
ti

ve
 

M
ai

n
te

n
an

ce
 

P
la

n
n

ed
 O

u
ta

ge
  

Preventative Maintenance 
consists of routine system 
updates and configuration 
changes.   

Intermedix  

/ Client 

7 day lead time for 
Intermedix planned upgrades 
or change in operational 
schedule 

7 day lead for customer 
initiated changes in routine 
maintenance window. 
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Standard Intermedix Service Level Agreement 

Service Description Party Responsible Comment 

The normal Preventative  
Maintenance window is  
(day) from X:00 pm – Y:00 
pm CST (negotiated) 

Intermedix  

Normally the actual 
maintenance activity requires 
60 minutes or less.   

If the maintenance requires 
more than 60 minutes, 
Intermedix will consult with 
the client. 

Maintenance activity outside 
of the window requires 
agreement with client. 

Ex
te

n
d

e
d

  
M

ai
n

te
n

an
ce

 
P

la
n

n
e

d
 O

u
ta

ge
 

Extended maintenance is 
conducted 3 -  4 times per 
annum.    

 

Extended maintenance 
typically consists of minor 
version updates.  

Intermedix / Client 

14 day lead time for 
Intermedix planned upgrades 
or change in operational 
schedule. 

7 day lead for client initiated 
changes in routine 
maintenance window. 

Sy
st

e
m

 U
p

gr
ad

e 

 P
la

n
n

e
d

 O
u

ta
ge

 

System upgrades include 
system conversions, 
hardware and software 
upgrades or replacements. 

Intermedix  

30 day lead time for 
Intermedix planned upgrades 
or change in operational 
schedule related to major 
upgrades. 
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Intermedix Support Center  
 

Your contract with Intermedix (IMX) includes access to the Support Center ensuring that you have 

access to IMX resources 24/7/365. For urgent or after-hours assistance please contact the Support 

Center at 1-800-613-9380 Prompt 1, then 7. For non-urgent requests, please contact the Support 

Center via email at support@intermedix.com or your Client Services Manager. All support requests 

will be assigned a unique ticket number to facilitate tracking from initial request to successful 

resolution. 

 

Support Center – URGENT 
ISSUES 

1-800-613-9380 

Contact Procedure 

1. Call the Priority Support Center at 1-800-613-9380 and select the product you are inquiring 

about from the menu options. Use prompt 1, then 7. 

2. Provide the following details to the IMX Support Center Representative (SCR) answering the call: 

a. Your name and contact information. 

b. The name of your agency & state. 

c. The reason for calling the Support Center. 

3. The SCR will take this information and then ask you a series of questions related to your specific 

situation in an attempt to resolve your issue. The SCR will also issue you a unique ticket number 

for your call and make sure the Intermedix EMSystems Product Support Specialist and your Client 

Services Manager is notified of your request. 

4. If your issue can not be resolved with the first telephone call, a Senior Support Center 

Representative or Product Support Specialist will contact you within four hours to discuss your 

issue more thoroughly and provide additional assistance. 

5. After contacting the Support Center, you may also attempt to directly contact your Client Services 

Manager with your unique ticket number. 

Note: During periods of heavy call volume you may be asked to leave a voicemail. Voicemails will be 
promptly returned. 

 

Support Center – Non-Urgent 
Requests 

support@intermedix.com 

mailto:support@intermedix.com
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Contact Procedure 

1. E-mail the Intermedix Support Center at support@intermedix.com or contact your Client 

Services Manager. 

2. When submitting a request via email, please make sure to provide the following details: 

a. Your name and contact information. 

b. The name of your agency & state. 

c. The product you are contacting us about. 

d. The reason for emailing the Support Center. 

i. Please include a brief summary of the primary issue, application name, and 

agency name in the subject line of the email. 

ii. The body of email should include details on issue requiring resolution, 

screenshots, logs, or any pertinent information that would assist us in better 

understanding your issue. 

3. Within twenty-four hours, an IMX Support Center Representative (SCR) will be in contact with you 

to discuss your issue more thoroughly either via email or via telephone. 

 

 

 

IMX Support - Points of Contact 

IMX Support Center 

Support Center 
Phone 888-735-9559 

Email support@intermedix.com 

Manager Support Center 

Carlos Trigo 
Phone         713-559-4961 

Email carlos.trigo@intermedix.com 

 

 

Swing Shift Supervisor 

Marcus Tran 
Phone 713-559-4972 

Email marcus.tran@intermedix.com 

 

Director, Support Center 

Adrienne Grigori 
Phone 713-559-4970 

Email Adrienne.grigori@intermedix.com 

 

 

Additional  - Points of Contact 

mailto:support@intermedix.com
mailto:support@intermedix.com
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Client Services Manager 

TBD 
Phone         [#] 

Email [name]@intermedix.com 

 

Director – Public Health Solutions 

Doug Havron 
Phone         713-559-4997 

Email doug.havron@intermedix.com 

 

 

 
 
















