




Supplemental Documentation Required for 
Fiscal Review Committee 

Effective October 30, 2009 

*Contact Name: Shay Oliphant 
*Contact 
Phone: 

(615)741-4591 

*Original Contract 
Number: 

33539 
*Original RFS 
Number:  

32110.00112 

Edison Contract 
Number: (if applicable) 

33539 
Edison RFS 
Number: (if 
applicable) 

 

*Original Contract 
Begin Date: 

September 1, 2012 
*Current End 
Date: 

August 31, 2016 

Current Request Amendment Number:  
(if applicable) One 

Proposed Amendment Effective Date:   
(if applicable) May 1, 2016 

*Department Submitting: Department of General Services 
*Division: Central Procurement Office 
*Date Submitted: April 12, 2013 
*Submitted Within Sixty (60) days: No 

If not, explain: 
Believed that the contract amendment fell 
within the exception provision of TCA § 
4-56-108(c)(1) 

*Contract Vendor Name: 
NB Venture, Inc. d/b/a Global eProcure 
(GEP) 

*Current Maximum Liability: $2,006,136.00 
*Current Contract Allocation by Fiscal Year:  
(as Shown on Most Current Fully Executed Contract Summary Sheet) 
FY:13 FY:14 FY:15 FY:16 FY:17 FY 

$199,856.00 $570,404.
16 

$570,404.1
6 

$570,404.16 $95,067.52 $ 

*Current Total Expenditures by Fiscal Year of Contract:  
(attach backup documentation from STARS or FDAS report) 
FY:13 FY:14 FY:15 FY:16 FY:17 FY 
$850,116.71 $ $ $ $ $ 
IF Contract Allocation has been 
greater than Contract 
Expenditures, please give the 
reasons and explain where surplus 
funds were spent: 

n/a 

IF surplus funds have been carried 
forward, please give the reasons 
and provide the authority for the 
carry forward provision: 

n/a 

IF Contract Expenditures exceeded 
Contract Allocation, please give the 
reasons and explain how funding 

Contract expenditures exceeded allocation 
because we accelerated the project 
schedule. 



Supplemental Documentation Required for 
Fiscal Review Committee 

Effective October 30, 2009 

was acquired to pay the overage: Funding was acquired from the FY13 
appropriation associated with the CPO 
Strategic Sourcing improvement.  

*Contract 
Funding 
Source/Amount: 

State:  Federal:  

Interdepartmental: 
 

$2,006,136 Other:  

If “other” please define:  
Dates of All Previous Amendments 

or Revisions: (if applicable) 
Brief Description of Actions in Previous 
Amendments or Revisions: (if applicable) 

N/A  
  
  

Method of Original Award:  (if applicable) RFP #32110.00112 
*What were the projected costs of the 

service for the entire term of the contract 
prior to contract award? 

$5 million 

 



Supplemental Documentation Required for 
Fiscal Review Committee 

Effective October 30, 2009 

For all new non-competitive contracts and any contract amendment that changes 
Sections A or C.3. of the original or previously amended contract document, 
provide estimates based on information provided the Department by the vendor 
for determination of contract maximum liability.  Add rows as necessary to 
provide all information requested.   
 
If it is determined that the question is not applicable to your contract document 
attach detailed explanation as to why that determination was made. 

 
Planned expenditures by fiscal year by deliverable.  Add rows as necessary to indicate 

all estimated contract expenditures. 
Deliverable 
description: 

FY 13: FY14: FY15: FY16: FY17: 

Contract 
Section A.4. 
– Spend 
Analysis 
Phase 

$199,856.00 $0 $0 $0 $0 

Contract 
Section A.5. 
– Savings 
Creation 
Phase 
II 

$400,000.00 $1,990,061.00 $0 $0 $0 

Contract 
Section A.5. 
– Savings 
Creation 
Phase III 

$0 $2,390,061.00 $0 $0 $0 

Proposed savings to be realized per fiscal year by entering into this contract.  If 
amendment to an existing contract, please indicate the proposed savings to be realized 

by the amendment.  Add rows as necessary to define all potential savings per 
deliverable. 

Deliverable 
description: 

FY: FY: FY: FY: FY: 

      
      
      

Comparison of cost per fiscal year of obtaining this service through the proposed 
contract or amendment vs. other options.  List other options available (including other 

vendors), cost of other options, and source of information for comparison of other 
options (e.g. catalog, Web site).  Add rows as necessary to indicate price differentials 

between contract deliverables. 
Proposed 
Vendor Cost: 

FY: FY: FY: FY: FY: 



Supplemental Documentation Required for 
Fiscal Review Committee 

Effective October 30, 2009 

 
 

(name of 
vendor) 
      
Other Vendor 
Cost: (name 
of vendor) 

FY: FY: FY: FY: FY: 

      
Other Vendor 
Cost: (name 
of vendor) 

FY: FY: FY: FY: FY: 

      



Payments against a Contract
Unit Sum Amount Edison Contract ID Vendor ID Vendor Type
32101 $72,251.19 0000000000000000000033539 0000155291 GEP DFA
32101 $99,928.00 0000000000000000000033539 0000155291 GEP DFA
32101 $168,586.11 0000000000000000000033539 0000155291 GEP DFA
32101 $240,837.30 0000000000000000000033539 0000155291 GEP DFA
32101 $268,514.11 0000000000000000000033539 0000155291 GEP DFA
TOTAL: $850,116.71



PO ID Voucher ID Invoice Date Fiscal Year
0000045669 00122566 11930 1/25/2013 2013
0000043642 00116525 11802 11/27/2012 2013
0000047603 00127875 11985 3/12/2013 2013
0000048619 00130575 13045 4/5/2013 2013
0000045463 00122564 11879 1/16/2013 2013

















Proposed Draft 02/22/13  

Memorandum of Understanding re: Strategic Sourcing Project; Additional Services – Wave 2 & 

Wave 3   

This scope of the additional services segment for the Strategic Sourcing project is referred to as – 

Additional Services: Wave 2 & Wave 3.  It is defined as a) Strategic Sourcing cycle support for twenty 

three (23) additional unique strategic sourcing categories and  b) Rapid Procurement Negotiations 

execution for Sixteen (16) targeted high‐value contracts.  These Additional Services are segmented into 

three components, Rapid Procurement Negotiations, Sourcing Wave 2 and Sourcing Wave 3.  The work 

plan for this scope will last approximately twelve (12) months from January 2013 to December 2013 

with the Rapid Procurement Negotiations starting in March 2012; the nine (9) Wave 2 Sourcing 

Categories immediately following the completion of individual Wave 1 Sourcing Categories (scheduled in 

April and May); and the fourteen (14) Wave 3 Sourcing Categories will fall in directly behind the 

completion of Wave 1 and/or Wave 2 Sourcing Category efforts.  (Overall Additional Services timeline 

illustrated below) 

 

The table above is intended to reflect the potential categories exercised by GEP. The Wave 2 target 

categories and the selected contracts for negotiation have been reviewed and approved by the CPO.  

The CPO, in her sole discretion, may elect to substitute, change or modify in‐scope categories and 

contracts to be addressed should the need arise. Identification of each specific Wave 3 Sourcing 

Category will be approved by the CPO prior to their start, and these categories are expected to include 

both multi‐agency and single‐agency sourcing categories. 

The total fee for this Additional Services Scope is $2,974,274.  The cost is also segmented into three 

components; $377,952 for the Rapid Procurement Negotiations work stream; $1,015,520 for the Wave 2 

Strategic Sourcing work stream; and $1,580,370 for the Wave 3 Strategic Sourcing work stream.  These 

costs are derived from the estimated work efforts associated with each scope component and the rates 

established in the master contract for Additional Scope of Services.  In addition, these costs have been 

further segmented into milestone deliverable payments which are aligned with the individual work plans 

for each contract and/or category as detailed in the sections below. 

Rapid Procurement Negotiations: 

The typical work plan for Rapid Procurement Negotiations is illustrated below and will be followed for 

each of the 16 contracts being addressed.  The two key deliverable milestones will be the First Meeting 

(Ask) and the Execution of the Revised Contract. 
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The total fees for the Rapid Procurement Negotiation scope will be distributed evenly across the 16 in‐

scope contracts to be renegotiated.  Fees will be earned with demonstrated progress towards 

completion as recognized by the three key deliverable milestones for each contract renegotiation 

process; 1) Finalized Category Baseline & Negotiation Strategy; 2) Savings Estimation Model based on 

price negotiations; and 3) Execution of Revised Contract.  Fees will be invoiced on a monthly basis 

consistent with progress made in that month towards completion of the Rapid Procurement 

Negotiations scope.   

Rapid Procurement Negotiation Milestones  Milestone Fee 

Finalized Category Baseline & Negotiation 
Strategy 

 $10,611  

Savings Estimation Model   $10,611  

Executed Contract   $2,400 

Total   $23,622.00  

 
Wave 2 and Wave 3 Strategic Sourcing Categories: 

Detailed work plans will be developed for each Wave 2 and Wave 3 category to identify category 

timelines and milestones to be achieved throughout the process.  This is consistent with the process for 

Wave 1 Strategic Sourcing.  

The total fees for the Wave 2 and Wave 3 Strategic Sourcing scope will be distributed evenly across the 

total twenty three (23) in‐scope categories.  As such, the fees will be earned on a category by category 

basis at the rate of $112,883.56 per category with partial progress towards category completion 

invoiced on a monthly basis.  Progress will be recognized by the completion of milestones referenced in 

the table below consistent with the appropriate category sourcing cycle used for each category. This is 

consistent with the process being used for Wave 1 Strategic Sourcing.   

Strategic Sourcing Category Milestone 
Wave 2 RFP 

Sourcing Cycle 
Fees 

Wave 2 
Accelerated 

Sourcing Cycle 
Fees  

Category Kick‐Off Meeting  $22,576.71   $22,576.71  

Finalized Category Baseline & Strategy  $22,576.71   $45,153.42  

Solicitation Published  $22,576.71   n/a 

Solicitation Award Recommendation  $22,576.71   n/a 

Completed Pricing Negotiations  $11,288.36   $33,865.07  
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Executed Contract  $11,288.36   $11,288.36  

Totals  $112,883.56   $112,883.56  

 

Invoices will be representative of the contract negotiations or sourcing category milestones achieved 

within each month and they will be accompanied by an executive summary, describing in detail the 

completion of each milestone accomplished in that period as related to the active sourcing categories 

and/or negotiated contracts.   

 



  

Memorandum of Understanding re: Strategic Sourcing Project, Saving Creation Phase 2 –  

The scope of the project is defined as sourcing support for 15 unique strategic sourcing categories across 

an approximate 11 month period at a total fee of $1,806,280 inclusive of all taxes, fees and travel per 

the contract.  Target categories have been identified by the Phase 1 Spend Analysis deliverable 

recommendations for Wave 1 & Wave 2 sourcing opportunities as presented to the project steering 

committee on 11/8/12.  

Detailed work plans have been developed for each Wave 1 category that identify category timelines and 

milestones to be achieved throughout the process (File attached as: “TN Sourcing Projects Plan Wave 1 

112912 vMOU attachment.xls”)   

Fees to be earned on a category by category basis at the rate of $120,418.66 per category (total fee 

divided by 15 categories) with partial progress towards category completion invoiced on a monthly 

basis.  Progress will be recognized by the completion of milestones referenced in the table below 

consistent with the appropriate category sourcing cycle used for each category.  Invoices will be 

representative of the category milestones achieved each month and they will be accompanied by an 

executive summary, describing in detail the completion of each segment accomplished in that period as 

related to the active sourcing categories.   

The last milestone ‘Executed Contract’ fees shall not be delayed more than 30 days after the date of 

completed negotiations. 

 

Fees Schedule: 

Category Milestone  RFP Sourcing    
Cycle Fees 

Accelerated Sourcing 
Cycle Fees  

Category Kick‐Off Meeting  $24,083.73  $24,083.73 

Finalized Category Baseline & Strategy  $24,083.73  $48,167.46 

Solicitation Published  $24,083.73  n/a 

Solicitation Award Recommendation  $24,083.73  n/a 

Completed Pricing Negotiations  $12,041.87  $36,125.60 

Executed Contract  $12,041.87  $12,041.87 

Totals $120,418.66  $120,418.66 

 

 









































Attachment Two

Hourly Rate Schedule for Additional Services

Position
Total Hourly Cost Per Position 

(Travel Inclusive)
Vice President $ 412.00
Senior Management $ 412.00
Senior Director $ 325.00
Director $ 295.00
Senior Manager $ 275.00
Manager $ 250.00
Senior Associate $ 195.00
Associate $ 160.00
Analyst $ 125.00
Delivery Center (Remote Resources)
DC Senior Manager $ 155.00
DC Manager $ 125.00
DC Category Senior Consultant $ 100.00
DC Spend Manager $ 100.00
DC Tier 1 Consultant $ 80.00
DC Spend Consultant $ 70.00
DC Market Analyst $ 45.00
DC Spend Analyst $ 45.00
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o Executive Summary

o Project Mission & Objective

o Overview of Project Approach

. Spend Analysis
o Opportunity Assessment

o Savings Greation
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o Appendix
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The Gentral Procurement Office can lead the State to an annual
savings of $17 - $29M through a Strateg¡c Sourcing Program

o The first two waves of 16 categories represent $12 - $Z 1l\A I yr. and can
be addressed over the next 10 months

o ldentified 'quick-hit' categories can generate savings within the next two
months

' CPO resources will receive a knowledge transfer on the processes, tools,
strategies and methods of strategic sourcing to enable self-reliance

o This collaborative process engages agency stakeholders and will
strengthen the growing relationships between CPO and other agencies



Scope:

'Analyze statewide spend for FY1 1 & FY1 2 across all departments

'Create Hard Dollar Savings

' ldentify, quantify and prioritize category specific savings opportunities

' Develop action plans to pursue savings opportunities with stakeholders

'Knowledge Transfer to share methods, tools, techniques and training

Success Factors:

.Steering Committee sponsorship

'Engagement and support of TN agency and category stakeholders

'Respect for TN business culture, but challenge the status-quo

'Take action on identified and measurable savings opportunities



. Extract& Validate Spend
Data

. Cleanse & Standardize

. Normalize& Classify

. QA & Review

. Data Analysis

. Benchmarking

. Opportunity ldentification

. Ease of lmplementation
Assessment

. Category Prioritization
Framework

CURRENT
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. Design category specific
sourcing strategy v1€ve plans

. Followa structured sourcing &
negotiation process

. Engage all stakeholders for
savings realization

. Set up processes for tracking
& reporting realized savings
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$3.448 of FYII & FY12 spend was consolidated, with 95% of the
spend classified and analyzed

54 interuiews were conducted with GPO and agency stakeholders to
understand processes, validate spend, and expand existing relationships
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TN can save $12 - $21M / yr. ¡n the first two waves of strategic
sourcing
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Education &Training
Consuhing

Drugs&
pharma. O wave 1

Services

Vehicle Purchases

O waYe2

Bubble Size = Addressable Spend

Media&Ad
Agencies

Med. tab.
Services

Janitorial
Services



TN can save $lZ - $2lM lyr. in the first two waves of strategic sourcing

Vehicle Fuel

Medical Laboratorv Services

lnmate Healthcare Seruices

Gatqory

Education & Trainins Consultine

Temoorary Personnel Seruices

HVAC Maintenance
Janitorial Services

Media & Advertisins Asencies

Waue lTdd
Druss & Pharmaceuticals

Annr¡al Spend

fsMl

Food and Dairv

lndustrial Supplies

S 32.eo

Vehicle Purchases

TN Wwe 1& 2 Summary
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Asphalt
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Evaluated Savings Opportunities across additional categories

Vehicle Repairs & Spares

Enrollment Services

Mobile Communications

Gategory

Roofins & Sidine

Restoration Services

Other Software

lT Netr¡r¡ork Hardware

Waste Management
Electrical Seruices

Alarm, Security & Fire Protection

Equipment Maintenance

Annr¡al Spend

fsrill

Additbnal f.ategory Opportr¡n¡t¡es

Clothing

lntemet Services

S 1o.5o

Books & Subscriptions

S e.4o

Lab Chemicals, Reagent & Test Kits

S 6.20

Radio Equipment & Accessories

S r7.7o

Addrc¡sabh
Soend fSMl

Plumbing Services

S

Adtüond æor¡es Total
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Quick hit
plan and

TilI

lWave I

opportunities
as categories

Fuel
lled Lab.
lnmate l{ealthcare
Ed. & Training Consulting
Services
HVAC ìlaintenance
Janitorial Services

are accelerated at
wrap up the wave

lledia & Advertising
Wavo 2

Drug & Pharmaceuticals

sairyÐf$llD

Food

0.33-0.s

lndustial Supplles

Erd¡l

0-20 - 0.{o

Vehicle Purchases

1- -221

Security Services

l.'io-221

Er*Ð

Co¡lier Leases & llaint

1.12-1.78

Concrete I Asphalt lrlix

0.90 - t.u,

Road Salt

the beginning of the work
2 categor¡es w¡ll begin

o.flr - t¿8
0.65 - 0.97

sarhægilt
1.õ3 -2.4
0.70 - z{tg

o.fr - t.(xt

0.9i1- l.¡t6

0.6it - t.01

0¿6 -o.5¡l

0.¡t5 -0.68

ozr -o.ß

I¡A?
-¡-¡¡!-

n-r¡så lEú0
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Process &
Policies

Formal procurement policies and spend
guidelines exist
Mandated requirements to bid new
contracts and renewals
High use of contracts
Statewide contracts in place for many
large categories
Move towards more negotiation

Edison used to manage bid distribution
and communication with broad set of
suppliers

Very eager GPO team - good set of
raw procurement skills - progressive
fiscalmindset
Extrovert organization - proactive in
reaching out to customers
Strong analytical capabilities

Tools &
Enablers

a

a

People &
Gulture

. Greater clarity / structure on when . lmplement standard strategic
to use agency or statewide sourcing process, focusing on
processes category strategies

. Sourcing ofren done by contract . Continue training on state policies
vs. by category and negotiations

. Young relationships between . Continue investing in building CPO -
agencies & CPO Agency relationships

Structure

. Centralized procurement organization
exists, with mandates to use statewide
contracts

. Agencies are empowered to handle
small purchases

. Category specialists tasked with
identifying savings opportunities in their
areas

. Defined goals & objectives

iletics &
Results

. eAuction tools

. Spend Analysis tools for detailed
transparency

. Tight concentration of TN
experience and agency
relationships

Agencies tend to bring central
procurement in late in the game
for Agency specific bids

. Evaluate current use of technology
and develop roadmap to supplement
existing capability

. Expand agency rclationships
through sourcing collaboration

. Develop strategic sourcing training

Standard formaUpractice may be
needed
Unknown re: agency contracts

Collaborate and soften the borders
between CPO and agency
procurement teams
Share credit for success across all

. Knowledge sharing and cross-
training on metrics practices with
agency procurement teams
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