
 
 

CONTRACT #3 
RFS # 321.06-00210 

FA # NA 
Edison # NV24800 

 
Department of General Services 

Motor Vehicle Management 
 

VENDOR:   
U.S. Bank National Association 

ND 



 

 

 

 

To:  Tennessee Comptroller of the Treasury Office of Management Services  
From:  Central Procurement Office  
Date:  April 4, 2013 
Re:  U.S. Bank Amendment 
 

I. Background 
The State of Tennessee Department of General Services released a RFP for a 
Universal Card Program, RFP # 32106-00210, on November 18th, 2010, and awarded 
a contract to the best evaluated proposer, U.S. Bank National Association ND (“US 
Bank”).  This contract, Edison #NV24800, provided for an initial contract period of 
April 1, 2011 to March 31, 2013 with options to renew for a total contract term of no 
more than five (5) years.   
 

II. Timeliness and Negotiations 
The Universal Card Program is highly utilized and the contract has a maximum 
liability of $44 million dollars over a three (3) year period.  As such, this contract was 
targeted by the Central Procurement Office (CPO) as a category to analyze and 
attempt to achieve increased savings for the State.  The CPO’s Strategic Sourcing 
consultant conducted market research and the CPO explored the potential benefits 
of re-procuring by having discussions with other providers; however, in the end it 
was determined that the best option for the State was to continue with U.S. Bank.   

 
Unfortunately the process of analyzing spend, reviewing other market alternatives, 
and negotiating with U.S. Bank took longer than anticipated and therefore the 
proposed amendment was not finalized in time to get on the Fiscal Review 
Committee’s agenda for approval prior to the expiration of the current contract 
term.  This amendment will be presented for approval before the Fiscal Review 
Committee at their next scheduled meeting.  The particulars of the non-competitive 
negotiation with U.S. Bank are detailed below:  
 
• On Friday, March 8th the State represented by Jessica Robertson, Chief 

Procurement Officer; Mike Perry, Deputy Chief Procurement Officer; and Jenny 
Young, Service Contracts Coordinator held a conference call with U.S. Bank 
represented by Ryan Calloway, VP Sales, Public Sector; Piroschka Thomas, 
Relationship Manager; and Robert Hebert, Regional Vice President.  
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• The State, which is currently receiving on average a 1% rebate under the 
contract, asked U.S. Bank if they would be able to provide higher rebates to the 
State if the State elected to exercise its option to renew.  U.S. Bank replied that 
they would be able to offer a rebate schedule with terms more favorable to the 
State for all three (3) remaining contract years.  Their proposal included a 
guaranteed 1.6 % rebate rate for the first renewal year (April 1, 2013 – March 
31, 2014) regardless of spend, and an early pay incentive or prompt pay 
discount.  Currently, the State is submitting payment to U.S. Bank in 
approximately fourteen (14) days; therefore, the prompt pay discount should 
result in additional savings opportunity to the State. 

o The State asked U.S. Bank to memorialize this proposal in writing.  On 
March 12, 2013 US Bank submitted its proposal, which is attached hereto 
as Attachment One.  

• The State also asked U.S. Bank if they would agree to open the contract to use by 
local governments.  While U.S. Bank was agreeable to this extension in theory; 
the details of this amendment could not be worked out given the tight time 
constraints and will be revisited at a later date. 
 

III. Best Interest of the State  
In addition to being the best evaluated proposer in a competitive procurement 
conducted in 2010, the CPO has analyzed current market conditions and has 
determined that exercising its option to renew is in the best interest of the State. 
While projecting gasoline prices and agency use over the duration of the contract is 
difficult at best, approval of this amendment would result in projected savings of 
$85,418 for the period April 1, 2013 – March 31, 2014 based on current volume 
usage, and $71,182 per year for each of the two succeeding renewal option years. 



US Bank Voyager Fleet Systems Inc
Rebate Offering For:
State of Tennessee

 Minimum bps
 Quarterly of

 Sales Volume Sales
1,250,000$         1.1000%
2,500,000$         1.3000%
3,750,000$         1.5000%
5,000,000$         1.6000%
6,250,000$         1.6500%
8,750,000$         1.7000%

Early Pay Incentive
 Client Held Days  Rebate  Client Held Days  Rebate  Client Held Days  Rebate 

0 0.0750% 16 0.0350% 32 -0.0100%
1 0.0725% 17 0.0325% 33 -0.0150%
2 0.0700% 18 0.0300% 34 -0.0200%
3 0.0675% 19 0.0275% 35 -0.0250%
4 0.0650% 20 0.0250% 36 -0.0300%
5 0.0625% 21 0.0225% 37 -0.0350%
6 0.0600% 22 0.0200% 38 -0.0400%
7 0.0575% 23 0.0175% 39 -0.0450%
8 0.0550% 24 0.0150% 40 -0.0500%
9 0.0525% 25 0.0125% 41 -0.0550%
10 0.0500% 26 0.0100% 42 -0.0600%
11 0.0475% 27 0.0075% 43 -0.0650%
12 0.0450% 28 0.0050% 44 -0.0700%
13 0.0425% 29 0.0025% 45 -0.0750%
14 0.0400% 30 0.0000%
15 0.0375% 31 -0.0050%

SAMPLE REBATE CALCULATION:
Quarterly Sales 4,750,000$           
Client Held Days 30                        

Volume Rebate Percentage 1.6000%
Early Pay Rebate Percentage 0.0000%
Total Rebate Percentage 1.6000%
Total Quarterly Sales 4,750,000$           
Total Quarterly Rebate 76,000$              

Estimated Annual Rebate 304,000$            

CONDITIONS:
1. Client Held Days Must be 45 or less to earn any rebate; 30 days to avoid a penalty
2. All Rebates are net of losses.
3. Voyager will calculate sales in aggregate for all state agencies and political subdivisions to determine the point on
    the volume grid; early pay incentive will be calculated in aggregate for all state agencies and separately for each
    political subdivision; payments will be made quarterly
4. Voyager will guarantee 1.60% during the first year of the contract to qualifying agencies.
5. This Rebate offering expires: 5/7/2013
6. The agreement term in years is: 3                         

VOLUME REBATE PERCENTAGE 
MATRIX:

* Client Held days are calculated by taking the sum of the daily accounts receivable balances for the rebate period 
divided by the total sales for the same rebate period inclusive of the beginning and ending dates less 15 days.



 

 

 

 

TO:  Ms. Leni Chick, Contract and Audit Coordinator, Fiscal Review Committee  
  
FROM:  Jenny Young, Service Contracts Coordinator 
 
DATE:  March 19, 2013 
 
SUBJECT: Request for Approval of Contract Amendment One with US Bank 
   
Please consider the enclosed request for a non-competitive amendment with U.S. Bank Voyager 
Fleet Systems, Inc.  The Department of General Services competitively procured a universal card 
program through RFP #32106-00210 and awarded the contract to U.S Bank on April 1, 2011.  
 
The Department of General Services respectfully requests approval of the attached Amendment 
One which extends the contract term by one year, as contemplated by the original contract, and 
does not increase the maximum liability.  The proposed amendment also provides for new rebate 
rates that are more favorable to the State.  
 
Please contact me at (615) 741-1298 with any questions or concerns.  We appreciate your 
consideration of this matter.  
 
 
Attachments:  

• Exhibit A: Supplemental Documentation Required for Fiscal Review Committee 
• Exhibit B: Original Contract with Summary Sheet 
• Exhibit C: Proposed Amendment One with Summary Sheet 
• Exhibit D: Non-Competitive Amendment Request 
• Exhibit E: Additional Documentation for Support, Edison Report CN_021 for FY12 and 

FY13 
 



Supplemental Documentation Required for 
Fiscal Review Committee 

Effective October 30, 2009 

 

*Contact 
Name: 

 
Jenny Young *Contact Phone: 

 
(615) 741-1298 
 

*Original 
Contract 
Number: 

 
NV24800 *Original RFS Number:  

 
#32106-00210 

Edison 
Contract 

Number: (if 
applicable) 

 
NV24800 Edison RFS Number: (if 

applicable) 

 

*Original 
Contract 

Begin Date: 

 
April 1, 2011 *Current End Date: 

 
March 31, 2013 

Current Request Amendment 
Number:  

(if applicable) 

 
One 

Proposed Amendment Effective 
Date:   

(if applicable) 

 
April 1, 2013 

*Department Submitting: Department of General Services 
*Division: Motor Vehicle Management 

*Date Submitted: March 19, 2013 
*Submitted Within Sixty (60) 

days: 
No 

If not, explain: 
The process of researching and negotiating the 
best possible rates for the State took longer 
than anticipated.   

*Contract Vendor Name: U.S. Bank National Association ND 
*Current Maximum Liability: $44,000,000.00 

*Current Contract Allocation by Fiscal Year:  
(as Shown on Most Current Fully Executed Contract Summary Sheet) 
FY: 2011 FY: 2012 FY: 2013 FY: 2014 FY 2015  
$5,500,000 $22,000,000 $16,500,000    
*Current Total Expenditures by Fiscal Year of Contract:  
(attach backup documentation from STARS or FDAS report) 
FY: 2011 FY: 2012 FY: 2013 
$0 $9,235,388.02 $8,702,210.60 
IF Contract Allocation has been 
greater than Contract 
Expenditures, please give the 
reasons and explain where 
surplus funds were spent: 

 

IF surplus funds have been  



Supplemental Documentation Required for 
Fiscal Review Committee 

Effective October 30, 2009 

carried forward, please give the 
reasons and provide the authority 
for the carry forward provision: 
IF Contract Expenditures 
exceeded Contract Allocation, 
please give the reasons and 
explain how funding was acquired 
to pay the overage: 

 

*Contract 
Funding 

Source/Amount: 
State:  Federal:  

Interdepartmental: 
 

$44,000,000 Other:  

If “other” please define:  
Dates of All Previous 

Amendments or Revisions: (if 
applicable) 

Brief Description of Actions in Previous 
Amendments or Revisions: (if applicable) 

N/A  
  
  

Method of Original Award:  (if applicable) RFP 
*What were the projected costs of the service 

for the entire term of the contract prior to 
contract award? 

 

 



TN_PU_CN021 Payments against contract NV24800 FY12

Payments against a Contract

Unit Sum Amount Edison Contract ID Vendor ID
Vendor 
Name Type PO ID Voucher ID Invoice Date

32101 $376.40 NV00000000000000000024800 0000063255 Voyager F   DFA 0000028437 00075472 869284711106 7/26/2011
32101 $15,909.46 NV00000000000000000024800 0000063255 Voyager F   DFA 0000029252 00076992 869284711107 8/26/2011
32101 $16,681.86 NV00000000000000000024800 0000063255 Voyager DFA 0000039339 00105204 869298497206 7/19/2012
32101 $17,753.72 NV00000000000000000024800 0000063255 Voyager DFA 0000036718 00098495 869298497203 4/30/2012
32101 $18,330.33 NV00000000000000000024800 0000063255 Voyager DFA 0000037377 00099776 869298497204 5/21/2012
32101 $19,777.17 NV00000000000000000024800 0000063255 Voyager DFA 0000039315 00105010 869298497205 7/3/2012
32101 $99,834.07 NV00000000000000000024800 0000063255 Voyager DFA 0000036735 00098337 869297101202 4/30/2012
32101 $129,832.96 NV00000000000000000024800 0000063255 Voyager DFA 0000036727 00098336 869284711201 4/30/2012
32101 $226,730.10 NV00000000000000000024800 0000063255 Voyager F   DFA 0000030497 00080059 869284711108 9/23/2011
32101 $797,072.85 NV00000000000000000024800 0000063255 Voyager DFA 0000031712 00083647 869284711109 11/7/2011
32101 $946,208.18 NV00000000000000000024800 0000063255 Voyager DFA 0000036734 00098304 869297101201 4/30/2012
32101 $1,207,751.61 NV00000000000000000024800 0000063255 Voyager DFA 0000039345 00105202 869284711206 7/19/2012
32101 $1,330,319.92 NV00000000000000000024800 0000063255 Voyager DFA 0000036737 00098303 869284711202 4/30/2012
32101 $1,381,772.54 NV00000000000000000024800 0000063255 Voyager DFA 0000039344 00105203 869284711205 7/9/2012
32101 $1,479,035.93 NV00000000000000000024800 0000063255 Voyager DFA 0000036741 00098461 869284711203 4/30/2012
32101 $1,548,000.92 NV00000000000000000024800 0000063255 Voyager DFA 0000037376 00099775 869284711204 5/21/2012
TOTAL: $9,235,388.02



TN_PU_CN021 Payments against contract NV24800 FY13

Payments against a Contract

Unit Sum Amount Edison Contract ID Vendor ID
Vendor 
Name Type PO ID Voucher ID Invoice Date

32101 $8,443.49 NV00000000000000000024800 0000063255 Voyager DFA 0000046913 00126681 869298497304 3/5/2013
32101 $13,449.06 NV00000000000000000024800 0000063255 Voyager DFA 0000041282 00109974 869298497207 9/4/2012
32101 $14,636.52 NV00000000000000000024800 0000063255 Voyager DFA 0000045919 00123865 869298497252 2/4/2013
32101 $16,357.33 NV00000000000000000024800 0000063255 Voyager DFA 0000042233 00113663 869298497208 10/11/2012
32101 $18,519.36 NV00000000000000000024800 0000063255 Voyager DFA 0000043914 00118108 869298497210 11/29/2012
32101 $19,224.44 NV00000000000000000024800 0000063255 Voyager DFA 0000042527 00114635 869298497209 10/23/2012
32101 $241,046.38 NV00000000000000000024800 0000063255 Voyager DFA 0000045911 00123781 869284711210 1/31/2013
32101 $985,601.15 NV00000000000000000024800 0000063255 Voyager DFA 0000046919 00126706 869284711304 2/27/2013
32101 $1,109,644.30 NV00000000000000000024800 0000063255 Voyager DFA 0000041287 00109975 869284711207 8/29/2012
32101 $1,111,381.85 NV00000000000000000024800 0000063255 Voyager DFA 0000044012 00118107 869284711110A 11/29/2012
32101 $1,122,315.69 NV00000000000000000024800 0000063255 Voyager DFA 0000045922 00123945 869284711252 2/1/2013
32101 $1,233,826.44 NV00000000000000000024800 0000063255 Voyager DFA 0000045917 00123949 869284711247 2/4/2013
32101 $1,391,330.53 NV00000000000000000024800 0000063255 Voyager DFA 0000042235 00113461 869284711208 10/11/2012
32101 $1,416,434.06 NV00000000000000000024800 0000063255 Voyager DFA 0000042536 00115248 869284711209 10/25/2012
TOTAL: $8,702,210.60
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AMENDMENT ONE 
OF CONTRACT #NV24800 

BETWEEN THE STATE OF TENNESSEE 
AND 

U.S. BANK NATIONAL ASSOCIATION ND 
 
 
This Amendment is made and entered by and between the State of Tennessee, Department of General Services, 
hereinafter referred to as the “State” and U.S. Bank National Association ND, formerly doing business as Voyager 
Fleet Systems Inc. (U.S. Bank), hereinafter referred to as the “Contractor.”  It is mutually understood and agreed by 
and between said, undersigned contracting parties that the subject contract is hereby amended as follows:  
 
1. Contract Attachment Three attached hereto is attached as a new attachment.  

 
2. Contract Section A.5.b.3 is deleted in its entirety and replaced with the following: 

 
A.5.b.(3) After the initial distribution, the Contractor will issue, at no cost to the State, new and replacement 

Universal Cards within one (1) business day of receipt of requests for replacement from the State’s 
Contract Administrator for those requests received by Contractor by 11 AM Central Standard Time.  
Requests for replacement received by Contractor after 11 AM Central Standard Time will be issued 
no later than the end of the following business day.  Unless a Universal Card has been terminated or 
canceled, as provided herein, all cards will expire upon the termination of this Contract.  During the 
course of the Contract, the Contractor may, with reasonable notice (not less than 30 days) and at no 
cost to the State, replace all Universal Cards.   

i. Standard Universal Card replacement shall be available for, but not limited to, damaged, 
broken, malfunctioning magnetic strip, lost, or stolen cards. 

ii. Contractor will ship Universal Cards to the following address via certified or express mail, for 
delivery during standard State working hours, 8:00 a.m. to 4:30 p.m. Central Standard Time:  
 
Department of General Services 
Motor Vehicle Management 
Vehicle Assignment Section  
601 Mainstream Drive 
Nashville, TN 37228 
 

iii. As designated by State staff, Universal Cards are to be delivered to other address(es) as 
may later be deemed necessary by the State.  

 
 

3. The following is added as Contract Section A.10.  
 

A.10. Prompt Pay Discount.  The Contractor agrees to honor any prompt pay discounts as detailed in 
Attachment Three to this Contract.  

 
4. Contract section B.1. is deleted in its entirety and replaced with the following: 
 

B.1.  This Contract shall be effective for the period beginning April 1, 2011, and ending on March 31, 2014. 
The Contractor hereby acknowledges and affirms that the State shall have no obligation for services 
rendered by the Contractor which were not performed within this specified contract period. 

 
 

5. Contract section C.3. is deleted in its entirety and replaced with the following: 
 

C.3. Payment Methodology.     
 

a. The State shall compensate the Contractor for the actual amount of purchases made by the 
State, including any discounts offered to the State by retailers, and in a total amount not to 
exceed the Contract Maximum Liability established in Section C.1.  Said payments shall be 
for purchases by use of authorized Universal Cards that can be appropriately reconciled.  In 
NO event shall the Contractor add or the State pay processing fees of any kind whatsoever, 
and compensation shall be additionally contingent upon the Contractor’s satisfactory 
completion of service defined in Contract Section A.  
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b. The Contractor shall remit to the State a quarterly Retail Purchases Rebate for actual retail 
purchases of fuel and maintenance (services and parts).  The Contractor shall pay each Retail 
Purchases Rebate in a lump sum no later than forty-five (45) days after the end of each 
calendar year of the Contract Period. It is expressly understood and agreed that the obligation 
set forth in this section shall survive the termination of this Contract. 

 
(1) Rebate Rates— The Quarterly Retail Purchases Rebate shall be based upon the 

actual Aggregate Quarterly Retail Purchase and the corresponding Rebate Rate as 
detailed in the following schedule: 

 

Rebate Level Description 

Rebate Rate 
(bps of sales) 
Year Three 

(April 1, 2013 – 
March 31, 2014) 

Rebate Rate 
(bps of sales) 

Year Four 
(April 1, 2014 – 
March 31, 2015) 

Rebate Rate 
(bps of sales) 

Year Five 
(April 1, 2015 – 
March 31, 2016) 

 

Rebate Level 21: 
$0 – $1,249,999.99,  
Aggregate Quarterly Retail Purchase Amount   

1.6000 % 1.1000 % 1.1000 % 

 

Rebate Level 22: 
$1,250,000.00 – $2,499,999.99,  
Aggregate Quarterly Retail Purchase Amount 
  

1.6000 % 1.1000 % 1.1000 % 

 

Rebate Level 23: 
$2,500,000.00 – $3,749,999.99,  
Aggregate Quarterly Retail Purchase Amount 
 

1.6000 % 1.3000 % 1.3000 % 

 

Rebate Level 24: 
$3,750,000.00 - $4,999,999.99,  
Aggregate Quarterly Retail Purchase Amount 
 

1.6000 % 1.5000 % 1.5000 % 

 

Rebate Level 25: 
$5,000,000.00 - $6,249,999.99,  
Aggregate Quarterly Retail Purchase Amount 
 

1.6000 % 1.6000 % 1.6000 % 

 

Rebate Level 26: 
$6,250,000.00 - $8,749,999.99,  
Aggregate Quarterly Retail Purchase Amount 
 

1.6000 % 1.6500 % 1.6500 % 

 

Rebate Level 27: 
$8,750,000.00 and greater,  
Aggregate Quarterly Retail Purchase Amount 
 

1.6000 % 1.7000 % 1.7000 % 

 
 

 
(2) Rebate Calculation— The Contractor shall calculate each Quarterly Retail Purchases 

Rebate as follows: 
 

i. The Aggregate Quarterly Retail Purchase Amount shall equal the sum of the 
total of all State of Tennessee retail purchases (excluding exempted taxes).  
Quarterly is equivalent to a three (3) month calendar period.   

 
8. Required Approvals.  The State is not bound by this Amendment until it is signed by the contract parties and 

approved by appropriate officials in accordance with applicable Tennessee laws and regulations (depending 
upon the specifics of this contract, said officials may include, but are not limited to, the Commissioner of 
Finance and Administration, the Commissioner of Human Resources, and the Comptroller of the Treasury). 
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9. Amendment Effective Date.  The revisions set forth herein shall be effective April 1, 2013.  All other terms 

and conditions of this Contract not expressly amended herein shall remain in full force and effect.  
 
 
IN WITNESS WHEREOF, 

U.S. BANK NATIONAL ASSOCIATION ND 

 

KELLY M. CASPERS, VICE PRESIDENT DATE 

 

STATE OF TENNESSEE, DEPARTMENT OF GENERAL SERVICES: 

 

COMMISSIONER STEVEN G. CATES DATE 
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ATTACHMENT THREE 

Prompt Pay Discount 

 

In addition to the Rebates provided for in Contract Section C.3., the Contractor shall provide a prompt pay 
discount in accordance with the schedule below:  

 

 

 

 

 

 

 

 

 

 

 

 

 

CONDITIONS: 

1. Client Held Days are calculated by taking the sum of the daily accounts receivable balances for 
the rebate period divided by the total sales for the same rebate period inclusive of the beginning 
and end dates less fifteen (15) days.  

2. Client Held days must be forty-five (45) or less to earn any rebate.   

3. Prompt pay discount will be calculated in aggregate for all state agencies.  

4. Payments will be made on a quarterly basis.   

 

 

 

Client Held 
Days Rebate Client Held 

Days Rebate Client 
Held Days 

Rebate 

0 0.0750% 16 0.0350% 31 -0.0050% 

1 0.0725% 17 0.0325% 32 -0.0100% 

2 0.0700% 18 0.0300% 33 -0.0150% 

3 0.0675% 19 0.0275% 34 -0.0200% 

4 0.0650% 20 0.0250% 35 -0.0250% 

5 0.0625% 21 0.0225% 36 -0.0300% 

6 0.0600% 22 0.0200% 37 -0.0350% 

7 0.0575% 23 0.0175% 38 -0.0400% 

8 0.0550% 24 0.0150% 39 -0.0450% 

9 0.0525% 25 0.0125% 40 -0.0500% 

10 0.0500% 26 0.0100% 41 -0.0550% 

11 0.0475% 27 0.0075% 42 -0.0600% 

12 0.0450% 28 0.0050% 43 -0.0650% 

13 0.0425% 29 0.0025% 44 -0.0700% 

14 0.0400% 30 0.0000% 45 -0.0750% 

15 0.0375%     


























































