
 
 

CONTRACT # 6 
RFS # 321.06-00111 

FA # 12-36822 
Edison # 28382 

 
 

Department of General Services 
Motor Vehicle Management 

 
 

VENDOR:   
Anchor Tours, Inc. 



 

 

 

 

TO:  Ms. Leni Chick, Contract and Audit Coordinator, Fiscal Review Committee   

FROM: Jenny Young, Department of General Services 

DATE:  February 21, 2013 

SUBJECT: Request for Approval of Contract Amendment One with Anchor Tours, Inc.   

Please consider the enclosed request for a non-competitive amendment with Anchor Tours, Inc. 
(“Anchor Tours”).  The Department of General Services competitively procured Employee 
Shuttle Services, through RFP #32106-0011 and Anchor Tours was awarded a contract on 
September 1, 2011.   

The Department of General Services respectfully requests approval of the attached Amendment 
One, which would add a driver only rate to the contract for the current contract year.  This 
amendment would also increase the maximum liability amount by $25,262.16.  

Please contact me at (615)741-1298 with any questions or concerns.  We appreciate your 
consideration of this matter.  

 

Attachments:  
• Exhibit A: Supplemental Documentation Required for Fiscal Review Committee 
• Exhibit B: Original Contract with Summary Sheet 
• Exhibit C: Proposed Amendment One with Summary Sheet 
• Exhibit D: Non-Competitive Amendment Request 
• Exhibit E: Additional Documentation for Support, Edison Report CN_021 for FY12 and FY13 

 



Supplemental Documentation Required for 
Fiscal Review Committee 

 

 

*Contact Name: Jenny Young *Contact 
Phone: 

(615) 741-1298 

*Original Contract 
Number: 

28382 *Original RFS 
Number:  

32106-00111 

Edison Contract 
Number: (if applicable) 

28382 Edison RFS 
Number: (if 

applicable) 

 

*Original Contract 
Begin Date: 

September 1, 2011 *Current End 
Date: 

August 31, 2013 

Current Request Amendment Number:  
(if applicable) 

One 

Proposed Amendment Effective Date:   
(if applicable) 

April 23, 2013 

*Department Submitting: Department of General Services 
*Division: Motor Vehicle Management 

*Date Submitted: February 21, 2013 
*Submitted Within Sixty (60) days: Yes 

If not, explain:  
*Contract Vendor Name: Anchor Tours, Inc.  

*Current Maximum Liability: $2,246,330.25 
*Current Contract Allocation by Fiscal Year:  
(as Shown on Most Current Fully Executed Contract Summary Sheet) 
FY 12: FY 13: FY 14: FY 15: FY16: FY 17: 
$352,506.90 $433,659.38 $446,696.20 $460,125.02 $473,962.92 $79,379.83 
*Current Total Expenditures by Fiscal Year of Contract:  
(attach backup documentation from STARS or FDAS report) 
FY 12: FY 13: FY14: FY15: FY16: FY17: 
$302,394.03 $238,548.56     
IF Contract Allocation has been 
greater than Contract Expenditures, 
please give the reasons and explain 
where surplus funds were spent: 

Contract monitoring has been successful at 
controlling costs and preventing 
unnecessary expenditures. 

IF surplus funds have been carried 
forward, please give the reasons and 
provide the authority for the carry 
forward provision: 

Surplus funds are minimal and remain 
available under the contract. 

IF Contract Expenditures exceeded 
Contract Allocation, please give the 
reasons and explain how funding was 
acquired to pay the overage: 

n/a 

*Contract 
Funding 

Source/Amount: 
State:  Federal:  



Supplemental Documentation Required for 
Fiscal Review Committee 

 

Interdepartmental: 
 

$2,271,592.41 Other:  

If “other” please define:  
Dates of All Previous Amendments or 

Revisions: (if applicable) 
Brief Description of Actions in Previous 
Amendments or Revisions: (if applicable) 

n/a  
  
  

Method of Original Award:  (if applicable) RFP  
*What were the projected costs of the 

service for the entire term of the contract 
prior to contract award? 

 

 



Supplemental Documentation Required for 
Fiscal Review Committee 

 

 
For all new non-competitive contracts and any contract amendment that 
changes Sections A or C.3. of the original or previously amended contract 
document, provide estimates based on information provided the Department by 
the vendor for determination of contract maximum liability.  Add rows as 
necessary to provide all information requested.   
 
If it is determined that the question is not applicable to your contract document 
attach detailed explanation as to why that determination was made. 

 
Planned expenditures by fiscal year by deliverable.  Add rows as necessary to indicate 

all estimated contract expenditures. 
Deliverable 
description: 

FY13: FY14: FY15: FY1: FY: 

Driver Only 
Service 

$25,262.16     

      

Proposed savings to be realized per fiscal year by entering into this contract.  If 
amendment to an existing contract, please indicate the proposed savings to be realized 

by the amendment.  Add rows as necessary to define all potential savings per 
deliverable. 

Deliverable 
description: 

FY: FY: FY: FY: FY: 

      
      
      

Comparison of cost per fiscal year of obtaining this service through the proposed 
contract or amendment vs. other options.  List other options available (including other 

vendors), cost of other options, and source of information for comparison of other 
options (e.g. catalog, Web site).  Add rows as necessary to indicate price differentials 

between contract deliverables. 
Proposed 
Vendor Cost: 
(name of 
vendor) 

FY: FY: FY: FY: FY: 

      
Other Vendor 
Cost: (name of 
vendor) 

FY: FY: FY: FY: FY: 



TN_PU_021 Contract ID #28382 FY12

Payments against a Contract

Unit Sum Amount
Edison 
Contract ID Vendor ID Vendor Name PO ID Voucher ID Invoice Date

Fiscal 
Year

32101 $124.11 28382 0000000782 Anchor Tours Inc 0000036665 00097189 31523 5/4/2012 2012
32101 $248.22 28382 0000000782 Anchor Tours Inc 0000036665 00097188 31023 5/4/2012 2012
32101 $661.92 28382 0000000782 Anchor Tours Inc 0000038833 00104395 31524 7/6/2012 2012
32101 $1,489.32 28382 0000000782 Anchor Tours Inc 0000032819 00086004 30037 12/16/2011 2012
32101 $2,316.72 28382 0000000782 Anchor Tours Inc 0000034041 00089407 30279 2/2/2012 2012
32101 $2,895.90 28382 0000000782 Anchor Tours Inc 0000034041 00089406 30281 1/31/2012 2012
32101 $30,262.16 28382 0000000782 Anchor Tours Inc 0000033783 00088870 29549 2/2/2012 2012
32101 $31,854.90 28382 0000000782 Anchor Tours Inc 0000033821 00088869 29547 1/17/2012 2012
32101 $31,854.90 28382 0000000782 Anchor Tours Inc 0000034667 00091346 30584 3/2/2012 2012
32101 $31,854.90 28382 0000000782 Anchor Tours Inc 0000036826 00098422 31139 5/11/2012 2012
32101 $31,854.90 28382 0000000782 Anchor Tours Inc 0000037628 00099998 31638 6/1/2012 2012
32101 $33,447.65 28382 0000000782 Anchor Tours Inc 0000031225 00081686 29359 11/2/2011 2012
32101 $33,447.65 28382 0000000782 Anchor Tours Inc 0000032683 00085579 29546 12/1/2011 2012
32101 $35,040.39 28382 0000000782 Anchor Tours Inc 0000036826 00098425 31448 5/11/2012 2012
32101 $35,040.39 28382 0000000782 Anchor Tours Inc 0000038750 00104396 32176 7/6/2012 2012

$302,394.03



TN_PU_021 Contract ID #28382 FY13

Payments against a Contract

Unit Sum Amount
Edison 
Contract ID Vendor ID Vendor Name PO ID Voucher ID Invoice Date Fiscal Year

32101 $31,176.53 28382 0000000782 Anchor Tours Inc 0000043033 00115612 33769 11/7/2012 2013
32101 $32,860.02 28382 0000000782 Anchor Tours Inc 0000045538 00122495 34279 2/1/2013 2013
32101 $33,243.60 28382 0000000782 Anchor Tours Inc 0000044909 00120372 34278 1/9/2013 2013
32101 $33,447.65 28382 0000000782 Anchor Tours Inc 0000039346 00105829 33294 8/3/2012 2013
32101 $33,447.65 28382 0000000782 Anchor Tours Inc 0000040994 00109454 33296 9/7/2012 2013
32101 $36,633.10 28382 0000000782 Anchor Tours Inc 0000042072 00112745 33768 10/19/2012 2013
32101 $37,740.01 28382 0000000782 Anchor Tours Inc 0000044022 00118001 34277 12/7/2012 2013

$238,548.56









AMENDMENT ONE 
OF CONTRACT 28382 

 
This Amendment is made and entered by and between the State of Tennessee, Department of General 
Services, hereinafter referred to as the “State” and Anchor Tours, Inc., hereinafter referred to as the 
“Contractor.”  It is mutually understood and agreed by and between said, undersigned contracting parties 
that the subject contract is hereby amended as follows:  
 

1. Contract section C.1. is deleted in its entirety and replaced with the following: 
 
C.1. Maximum Liability.  In no event shall the maximum liability of the State under this Contract 

exceed two million two hundred seventy-one thousand five hundred ninety-two dollars and forty-
one cents ($2,271,592.41).  The payment rates in section C.3 shall constitute the entire 
compensation due the Contractor for all service and Contractor obligations hereunder regardless 
of the difficulty, materials or equipment required.  The payment rates include, but are not limited 
to, all applicable taxes, fees, overheads, and all other direct and indirect costs incurred or to be 
incurred by the Contractor. 

 
The Contractor is not entitled to be paid the maximum liability for any period under the Contract or 
any extensions of the Contract for work not requested by the State.  The maximum liability 
represents available funds for payment to the Contractor and does not guarantee payment of any 
such funds to the Contractor under this Contract unless the State requests work and the 
Contractor performs said work.  In which case, the Contractor shall be paid in accordance with 
the payment rates detailed in section C.3.  The State is under no obligation to request work from 
the Contractor in any specific dollar amounts or to request any work at all from the Contractor 
during any period of this Contract. 

 
2. Contract section C.3. is deleted in its entirety and replaced with the following: 

 
C.3. Payment Methodology.  The Contractor shall be compensated based on the payment rates herein 

for units of service authorized by the State in a total amount not to exceed the Contract Maximum 
Liability established in section C.1. 

 
a. The Contractor’s compensation shall be contingent upon the satisfactory completion of 

units, milestones, or increments of service defined in section A. 
b. The Contractor shall be compensated for said units, milestones, or increments of service 

based upon the following payment rates: 
 

Cost Item Description 
Year 1 

Sept 1, 2011 
– Aug 31, 

2012 

Year 2 
Sept 1, 2012 

– Aug 31, 
2013 

Year 3 
Sept 1, 2013 

– Aug 31, 
2014 

Year 4 
Sept 1, 2014 

– Aug 31, 
2015 

Year 5 
Sept 1, 2015 

– Aug 31, 
2016 

Hourly Cost for Shuttle 
Service, weekdays 
excluding State 
Holidays; Pro Forma 
contract sections A.3.a-
d.; A.3.f.-l.; A.4.; A.6. 

$41.37/ 
shuttle per 

hour 

$42.62/ 
shuttle per 

hour 

$43.90/ 
shuttle per 

hour 

$45.22/ 
shuttle per 

hour 

$46.58/ 
shuttle per 

hour 

Hourly Cost for Special 
Event Shuttle Service; 
Pro Forma contract 
sections A.3.e. and A.5. 

$41.37/ 
shuttle per 

hour 

$42.62/ 
shuttle per 

hour 

$43.90/ 
shuttle per 

hour 

$45.22/ 
shuttle per 

hour 

$46.58/ 
shuttle per 

hour 

Hourly Cost for Driver 
Only, Pro Forma 
contract sections A.3, 
and A.4. 

 
 

$24.93/  
per hour 

   



 
Required Approvals.  The State is not bound by this Amendment until it is signed by the contract parties 
and approved by appropriate officials in accordance with applicable Tennessee laws and regulations 
(depending upon the specifics of this contract, said officials may include, but are not limited to, the 
Commissioner of Finance and Administration, the Commissioner of Human Resources, and the 
Comptroller of the Treasury). 
 
Amendment Effective Date.  The revisions set forth herein shall be effective April 23, 2013.  All other 
terms and conditions of this Contract not expressly amended herein shall remain in full force and effect.  
 
IN WITNESS WHEREOF, 

ANCHOR TOURS, INC.: 

 

SIGNATURE DATE 

 

PRINTED NAME AND TITLE OF SIGNATORY (above)  

 

DEPARTMENT OF GENERAL SERVICES: 

 

STEVEN G. CATES, COMMISSIONER DATE 

 
 
 



FA1236822
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