CONTRACT #2
RFS # 317.03-19208
FA # 09-26089
Edison # 2908

Department of Finance and
Administration
Office for Information
Resources (OIR)

VENDOR:
Perficient, Inc. (formerly TriTek
Solutions, Inc.)



STATE OF TENNESSEE

DEPARTMENT OF FINANCE AND ADMINISTRATION

OFFICE FOR INFORMATION RESOURCES
312 EIGHTH AVENUE NORTH
SUITE 1600, TENNESSEE TOWER
KASHVILLE, TENNESSEE 37243-0288
(615) 741-3700
FAX {615) 532-0471

MARK A, EMKES MARK BENGEL
COMMISSIONER CHIEF INFORMATION OFFICER

May 24, 2013

Mr. Lucian Geise

Director

Fiscal Review Commitiee

8" Floor, Rachel Jackson Bldg.
Nashville, TN

Dear Sir:
Please find attached, for the Fiscat Review Committee’s consideration, documentation of an Amendment request
pertaining to the State’s contract with TriTek Sciutions, inc. for the provision of Enderprise Content Management
Services. The Depariment of Finance and Administration respecifully requests io be placed on the agenda to
present this request at the next Fiscal Review Committee meeting.
This amendment accomplishes the following:

=  Name and FEIN change to address the acquisition of TriTek Solutions, Inc. by Perficient, Inc.

s  Reduction of Contract maximum cost

Thank you for your consideration of this request. We look forward {o appearing before the Committee at ifs next
scheduled meeting.

Sincerely,

Mark Bengel
Chief Information Officer



Supplemental Documentation Required for
Fiscal Review Committee

*Contact Name: Chris Yeiser *Contact. 741-5144
Phone:
*Original Contract | FA-09-26089-00 *Original RFS | 31703-19208
Number: Number:
Edison Contract 2908 Edison RFS
Number: (if applicable) Numb.er. o
applicable)
*QOriginal Contract | 09/22/2008 *Current End | 09/21/2013
Begin Date: Date:
Current Request Amendment Number: | 3
(if applicable)
Proposed Amendment Effective Date: | July 24, 2013
(if applicable)

*Department Submitting: | Finance and Administration

*Division: | Office for Information Resources

*Date Submitted: | May 24, 2013

*Submitted Within Sixty (60) days: | Yes

If not, explain:

Perficient, Inc. (formerly TriTek

*Contract Vendor Name: Solutions, Inc.)

*Current Maximum Liability: | $3,722,503

*Current Contract Allocation by Fiscal Year:
(as Shown on Most Current Fully Executed Contract Summary Sheet)

FY: 2009 FY: 2010 FY: 2011 FY: 2012 FY: 2013 FY

$373,675 $373,675 $373,675 $1,300,738 | $1,300,738 | $

*Current Total Expenditures by Fiscal Year of Contract:
(attach backup documentation from STARS or FDAS repor?)

FY: 2009 FY: 2010 FY: 2011 FY: 2012 FY: 2013

FY

$447,188 $377,200 $298,551 $1,590,928 $172,748

IF Contract Allocation has been
greater than Contract
Expenditures, please give the
reasons and explain where surplus
funds were spent:

above were estimates.

The yearly contract allocations detailed

IF surplus funds have been carried
forward, please give the reasons
and provide the authority for the
carry forward provision:

Surplus funds were not carried forward.

IF Contract Expenditures exceeded

Contract Allocation, please give the | Contract expenditures have not exceeded

reasons and explain how funding the contract maximum liability.
was acquired to pay the overage:
*Contract | State: | ’ Federal: |

Effective October 30, 2009




Supplemental Documentation Required for

Fiscal Review Committee

Funding
Source/Amount:
Interdepartmental: $3,722,503 Other:
If “other”’ please define:
Dates of All Previous Amendments Brief Description of Actions in Previous
or Revisions: (ifapplicable) Amendments or Revisions: (if applicable)
Amendment 1 — August 5, 2011 Provided new payment rates for years 4 and 5,
based on CPI; also increased Contract dollar
amount.
Amendment 2 — April 1, 2012 Increased Contract dollar amount.

Method of Original Award: (ifapplicable)

RFP

*What were the projected costs of the
service for the entire term of the contract
prior to contract award?

The program area could not project cost
for this project prior to receiving
proposals, due to variability of services,
and therefore relied upon the actual
proposed amounts to derived projected
COSsts.

Effective October 30, 2009




Supplemental Documentation Required for
Fiscal Review Committee

For all new non-competitive contracts and any contract amendment that changes
Sections A or C.3. of the original or previously amended contract document,
provide estimates based on information provided the Department by the vendor
for determination of contract maximum liability. Add rows as necessary to
provide all information requested.

If it is determined that the question is not applicable to your contract document
attach detailed explanation as to why that determination was made.

Planned expenditures by fiscal year by deliverable. Add rows as necessary to indicate
all estimated contract expenditures.

Deliverable FY: FY: FY: FY: FY:
description:

Please see the attached spreadsheet. This spreadsheet details the amounts to be spent for
projects that have been identified in the Information Systems Plans.

Proposed savings to be realized per fiscal year by entering into this contract. If
amendment to an existing contract, please indicate the proposed savings to be realized
by the amendment. Add rows as necessary to define all potential savings per
deliverable.

Deliverable FY: FY: FY: FY: FY:
description:

The State has invested much time and money establishing an Enterprise Content Management
System that supports sixteen agencies with over 90 applications. This contract is used by
state agencies to support their content storage as well as business process automation. It is
also used by the ECM Group to assist with upgrade and installation services. Without these
services we risk system issues that could cause substantial downtime and lost wages for our
Agency resources that use the system as a tool in their daily tasks.

Comparison of cost per fiscal year of obtaining this service through the proposed
contract or amendment vs. other options. List other options available (including other
vendors), cost of other options, and source of information for comparison of other
options (e.g. catalog, Web site). Add rows as necessary to indicate price differentials
between contract deliverables.

Proposed
Vendor Cost:
(name of
vendor)

FY: FY: FY: FY: FY:

This contract covers specialized services for the IBM FileNet P8 Suite of Products. Vendors
that provide this service must undergo a rigorous certification process. This vendor has a vast
knowledge of our infrastructure and implemented systems that makes them uniquely qualified
to deliver these services. The State ECM Team has limited resources and this contract is used
to augment state staff so we can deliver projects on time.

Other Vendor
Cost: (name FY: FY: FY: FY: FY:
of vendor)

Effective October 30, 2009




Supplemental Documentation Required for
Fiscal Review Committee

Other Vendor
Cost: (name FY: FY: FY: FY: FY:
of vendor)

Effective October 30, 2009




|Payment3 8

||Unit

31701
31701
31701
31701
31701
31701
31701
31701
31701

FY2009

31701
31701
31701
31701
31701
31701
31701
31701
31701
31701
31701
31701
31701
31701

FY2010

31701
31701
31701
31701
31701
31701
31701
31701
31701

[Sum Amount

2009 Spend

2010 Spend

2011 Spend

|[Edison Contract ID

$134,910.00 STARS Payments (Note 1)

$4,857.50 0000000000000000000002908
$11,600.00 0000000000000000000002908
$20,590.00 0000000000000000000002908
$22,837.50 0000000000000000000002908
$26,000.00 0000000000000000000002908
$27,050.00 0000000000000000000002908
$36,800.00 0000000000000000000002908
$61,872.50 0000000000000000000002908

$100,670.00 Amt. Not Linked to Contract (Note 2)
$447,187.50

$2,320.00 0000000000000000000002908

$4,785.00 0000000000000000000002908

$6,887.50 0000000000000000000002908

$7,032.50 0000000000000000000002908
$11,745.00 0000000000000000000002908
$14,572.50 0000000000000000000002908
$15,600.00 0000000000000000000002908
$16,385.00 0000000000000000000002908
$16,400.00 0000000000000000000002908
$19,285.00 0000000000000000000002908
$21,025.00 0000000000000000000002908
$23,200.00 0000000000000000000002908
$34,800.00 0000000000000000000002908
$35,600.00 0000000000000000000002908

$147,562.35 Amt. Not Linked to Contract (Note 2)
$377,199.85

$204.00 0000000000000000000002908
$295.80 0000000000000000000002908
$887.40 0000000000000000000002908
$905.16 0000000000000000000002908
$905.16 0000000000000000000002908
$2,036.61 0000000000000000000002908
$2,729.32 0000000000000000000002908
$2,829.92 0000000000000000000002908
$3,253.80 0000000000000000000002908

Note 1 - This amount was paid when STARs was the system of record.

Note 2 - This amount was paid, but not initially linked to the Contract within Edison; entries were made at a later date to correct Edison.

||Vendor ID

0000042523
0000042523
0000042523
0000042523
0000042523
0000042523
0000042523
0000042523

0000042523
0000042523
0000042523
0000042523
0000042523
0000042523
0000042523
0000042523
0000042523
0000042523
0000042523
0000042523
0000042523
0000042523

0000042523
0000042523
0000042523
0000042523
0000042523
0000042523
0000042523
0000042523
0000042523

|[Vendor Name

Tritek Solutions, Inc
Tritek Solutions, Inc
Tritek Solutions, Inc
Tritek Solutions, Inc
Tritek Solutions, Inc
Tritek Solutions, Inc
Tritek Solutions, Inc
Tritek Solutions, Inc

Tritek Solutions, Inc
Tritek Solutions, Inc
Tritek Solutions, Inc
Tritek Solutions, Inc
Tritek Solutions, Inc
Tritek Solutions, Inc
Tritek Solutions, Inc
Tritek Solutions, Inc
Tritek Solutions, Inc
Tritek Solutions, Inc
Tritek Solutions, Inc
Tritek Solutions, Inc
Tritek Solutions, Inc
Tritek Solutions, Inc

Tritek Solutions, Inc
Tritek Solutions, Inc
Tritek Solutions, Inc
Tritek Solutions, Inc
Tritek Solutions, Inc
Tritek Solutions, Inc
Tritek Solutions, Inc
Tritek Solutions, Inc
Tritek Solutions, Inc

[Type |[PO ID

DFA
DFA
DFA
DFA
DFA
DFA
DFA
DFA

DFA
DFA
DFA
DFA
DFA
DFA
DFA
DFA
DFA
DFA
DFA
DFA
DFA
DFA

DFA
DFA
DFA
DFA
DFA
DFA
DFA
DFA
DFA

0000002759
0000003201
0000002759
0000003201
0000003201
0000000087
0000002759
0000002922

0000004885
0000004525
0000004525
0000005874
0000004878
0000006579
0000004883
0000004878
0000004522
0000005874
0000004524
0000005874
0000004522
0000005874

0000004883
0000011449
0000012154
0000013080
0000014139
0000012235
0000014141
0000013718
0000011450

||Voucher ID ||Invoice

00006889
00008049
00006892
00008048
00008047
00000267
00006884
00007472

00014455
00009486
00011546
00013693
00011546
00017879
00012439
00012439
00011546
00013697
00009486
00013604
00009486
00013694

00026904
00031093
00033076
00036882
00040241
00033894
00040245
00039692
00031078

3399
3425
3398
3424
3423
3090
3397

3364, 3365, 3366

0000000082
0000000042
0000000047
3470

0000000047
0000000105
0000000066
0000000066
0000000047
3472

0000000042
3471

0000000042
3469

3982
4155
3997
4348
4184
4235
4398
4159
4122

|[Date

6/22/2009
7/16/2009
6/22/2009
7/16/2009
7/16/2009

2/5/2009
6/22/2009

7/1/2009

11/25/2009
8/25/2009
10/7/2009

11/18/2009
10/7/2009
2/16/2010

10/29/2009

10/29/2009
10/7/2009

11/18/2009
8/25/2009

11/18/2009
8/25/2009

11/18/2009

9/16/2010
12/3/2010
1/13/2011
4/1/2011
6/9/2011
2/3/2011
6/10/2011
5/23/2011
11/23/2010

|Fiscal Year

2009
2009
2009
2009
2009
2009
2009
2009

2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010
2010

2011
2011
2011
2011
2011
2011
2011
2011
2011



31701
31701
31701
31701
31701
31701
31701
31701
31701
31701
31701
31701
31701
31701
31701
31701
31701
31701
31701
31701

FY2011

31701
31701
31701
31701
31701
31701
31701
31701
31701
31701
31701
31701
31701
31701
31701
31701
31701
31701
31701
31701

2012 Spend

$3,469.78 0000000000000000000002908
$5,712.00 0000000000000000000002908
$5,916.00 0000000000000000000002908
$6,034.40 0000000000000000000002908
$6,063.90 0000000000000000000002908
$6,507.60 0000000000000000000002908
$9,280.00 0000000000000000000002908
$9,904.72 0000000000000000000002908
$10,050.00 0000000000000000000002908
$11,163.64 0000000000000000000002908
$11,684.10 0000000000000000000002908
$15,233.70 0000000000000000000002908
$16,625.78 0000000000000000000002908
$17,313.31 0000000000000000000002908
$17,500.00 0000000000000000000002908
$17,600.00 0000000000000000000002908
$17,600.00 0000000000000000000002908
$18,000.00 0000000000000000000002908
$29,183.55 0000000000000000000002908
$49,661.76 0000000000000000000002908

$298,551.41

$150.86 0000000000000000000002908
$150.86 0000000000000000000002908
$150.86 0000000000000000000002908
$301.72 0000000000000000000002908
$301.72 0000000000000000000002908
$301.72 0000000000000000000002908
$452.58 0000000000000000000002908
$452.58 0000000000000000000002908
$452.58 0000000000000000000002908
$530.61 0000000000000000000002908
$603.44 0000000000000000000002908
$603.44 0000000000000000000002908
$603.44 0000000000000000000002908
$884.35 0000000000000000000002908
$905.16 0000000000000000000002908
$905.16 0000000000000000000002908
$905.16 0000000000000000000002908
$1,056.02 0000000000000000000002908
$1,206.88 0000000000000000000002908
$1,206.88 0000000000000000000002908

Note 1 - This amount was paid when STARs was the system of record.

Note 2 - This amount was paid, but not initially linked to the Contract within Edison; entries were made at a later date to correct Edison.

0000042523
0000042523
0000042523
0000042523
0000042523
0000042523
0000042523
0000042523
0000042523
0000042523
0000042523
0000042523
0000042523
0000042523
0000042523
0000042523
0000042523
0000042523
0000042523
0000042523

0000042523
0000042523
0000042523
0000042523
0000042523
0000042523
0000042523
0000042523
0000042523
0000042523
0000042523
0000042523
0000042523
0000042523
0000042523
0000042523
0000042523
0000042523
0000042523
0000042523

Tritek Solutions, Inc
Tritek Solutions, Inc
Tritek Solutions, Inc
Tritek Solutions, Inc
Tritek Solutions, Inc
Tritek Solutions, Inc
Tritek Solutions, Inc
Tritek Solutions, Inc
Tritek Solutions, Inc
Tritek Solutions, Inc
Tritek Solutions, Inc
Tritek Solutions, Inc
Tritek Solutions, Inc
Tritek Solutions, Inc
Tritek Solutions, Inc
Tritek Solutions, Inc
Tritek Solutions, Inc
Tritek Solutions, Inc
Tritek Solutions, Inc
Tritek Solutions, Inc

Tritek Solutions, Inc
Tritek Solutions, Inc
Tritek Solutions, Inc
Tritek Solutions, Inc
Tritek Solutions, Inc
Tritek Solutions, Inc
Tritek Solutions, Inc
Tritek Solutions, Inc
Tritek Solutions, Inc
Tritek Solutions, Inc
Tritek Solutions, Inc
Tritek Solutions, Inc
Tritek Solutions, Inc
Tritek Solutions, Inc
Tritek Solutions, Inc
Tritek Solutions, Inc
Tritek Solutions, Inc
Tritek Solutions, Inc
Tritek Solutions, Inc
Tritek Solutions, Inc

DFA
DFA
DFA
DFA
DFA
DFA
DFA
DFA
DFA
DFA
DFA
DFA
DFA
DFA
DFA
DFA
DFA
DFA
DFA
DFA

DFA
DFA
DFA
DFA
DFA
DFA
DFA
DFA
DFA
DFA
DFA
DFA
DFA
DFA
DFA
DFA
DFA
DFA
DFA
DFA

0000012152
0000004883
0000004883
0000013719
0000004883
0000004883
0000011950
0000014268
0000004883
0000012153
0000004883
0000004883
0000014578
0000014140
0000013309
0000011948
0000011949
0000004883
0000014034
0000011616

0000018004
0000018004
0000018370
0000016385
0000017661
0000018370
0000016385
0000017661
0000018432
0000017143
0000017143
0000017661
0000018004
0000016917
0000017143
0000018004
0000018432
0000018370
0000016917
0000017661

00033078
00025885
00025624
00039694
00028218
00027628
00033074
00041124
00028475
00033080
00025670
00028211
00041819
00040243
00037340
00033071
00033072
00028474
00040046
00031225

00050645
00050650
00051471
00046174
00049705
00051470
00046175
00049708
00051685
00048382
00048383
00049706
00050651
00047369
00048384
00050646
00051684
00051473
00047379
00049707

4217
3925
3890
4160
4016
3996
3712
4560
4018
4218
3891
4015
4561
4349
4366
3710
3711
4017
4514
4060

5180
5235
5327
4856
5136
5326
4857
5138
5412
5023
5025
5137
5236
4948
5026
5181
5413
5329
4952
5139

1/14/2011
8/13/2010
7/27/2010
5/23/2011
10/7/2010
9/20/2010
1/18/2011
7/7/2011
10/6/2010
1/14/2011
7/29/2010
10/7/2010
7/13/2011
6/10/2011
4/18/2011
1/18/2011
1/18/2011
10/8/2010
6/10/2011
12/10/2010

4/19/2012
4/19/2012
5/29/2012
11/10/2011
3/12/2012
5/29/2012
11/10/2011
3/7/2012
6/15/2012
1/13/2012
1/13/2012
3/7/2012
4/19/2012
12/22/2011
1/13/2012
4/19/2012
6/15/2012
5/29/2012
12/22/2011
3/7/2012

2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011
2011

2012
2012
2012
2012
2012
2012
2012
2012
2012
2012
2012
2012
2012
2012
2012
2012
2012
2012
2012
2012



31701
31701
31701
31701
31701
31701
31701
31701
31701
31701
31701
31701
31701
31701
31701
31701
31701
31701
31701
31701
31701
31701
31701
31701
31701
31701
31701
31701
31701
31701
31701
31701
31701
31701
31701
31701
31701
31701
31701
31701
31701
31701
31701

$1,206.88 0000000000000000000002908
$1,508.60 0000000000000000000002908
$1,659.46 0000000000000000000002908
$1,768.70 0000000000000000000002908
$1,961.18 0000000000000000000002908
$3,017.20 0000000000000000000002908
$3,360.53 0000000000000000000002908
$3,467.48 0000000000000000000002908
$3,620.64 0000000000000000000002908
$4,000.00 0000000000000000000002908
$4,827.52 0000000000000000000002908
$5,659.84 0000000000000000000002908
$6,336.12 0000000000000000000002908
$6,637.84 0000000000000000000002908
$7,844.72 0000000000000000000002908
$7,959.15 0000000000000000000002908
$9,051.60 0000000000000000000002908
$9,904.72 0000000000000000000002908
$12,027.16 0000000000000000000002908
$12,557.77 0000000000000000000002908
$12,734.64 0000000000000000000002908
$12,911.51 0000000000000000000002908
$14,000.00 0000000000000000000002908
$15,000.00 0000000000000000000002908
$18,947.52 0000000000000000000002908
$18,947.52 0000000000000000000002908
$18,947.52 0000000000000000000002908
$20,516.92 0000000000000000000002908
$22,816.23 0000000000000000000002908
$24,761.80 0000000000000000000002908
$26,426.48 0000000000000000000002908
$26,884.24 0000000000000000000002908
$27,237.98 0000000000000000000002908
$27,591.72 0000000000000000000002908
$60,758.67 0000000000000000000002908
$100,688.10 0000000000000000000002908
$100,688.10 0000000000000000000002908
$100,688.10 0000000000000000000002908
$100,688.10 0000000000000000000002908
$116,764.08 0000000000000000000002908
$121,517.33 0000000000000000000002908
$158,014.90 0000000000000000000002908
$161,446.76 0000000000000000000002908

Note 1 - This amount was paid when STARs was the system of record.

Note 2 - This amount was paid, but not initially linked to the Contract within Edison; entries were made at a later date to correct Edison.

0000042523
0000042523
0000042523
0000042523
0000042523
0000042523
0000042523
0000042523
0000042523
0000042523
0000042523
0000042523
0000042523
0000042523
0000042523
0000042523
0000042523
0000042523
0000042523
0000042523
0000042523
0000042523
0000042523
0000042523
0000042523
0000042523
0000042523
0000042523
0000042523
0000042523
0000042523
0000042523
0000042523
0000042523
0000042523
0000042523
0000042523
0000042523
0000042523
0000042523
0000042523
0000042523
0000042523

Tritek Solutions, Inc
Tritek Solutions, Inc
Tritek Solutions, Inc
Tritek Solutions, Inc
Tritek Solutions, Inc
Tritek Solutions, Inc
Tritek Solutions, Inc
Tritek Solutions, Inc
Tritek Solutions, Inc
Tritek Solutions, Inc
Tritek Solutions, Inc
Tritek Solutions, Inc
Tritek Solutions, Inc
Tritek Solutions, Inc
Tritek Solutions, Inc
Tritek Solutions, Inc
Tritek Solutions, Inc
Tritek Solutions, Inc
Tritek Solutions, Inc
Tritek Solutions, Inc
Tritek Solutions, Inc
Tritek Solutions, Inc
Tritek Solutions, Inc
Tritek Solutions, Inc
Tritek Solutions, Inc
Tritek Solutions, Inc
Tritek Solutions, Inc
Tritek Solutions, Inc
Tritek Solutions, Inc
Tritek Solutions, Inc
Tritek Solutions, Inc
Tritek Solutions, Inc
Tritek Solutions, Inc
Tritek Solutions, Inc
Tritek Solutions, Inc
Tritek Solutions, Inc
Tritek Solutions, Inc
Tritek Solutions, Inc
Tritek Solutions, Inc
Tritek Solutions, Inc
Tritek Solutions, Inc
Tritek Solutions, Inc
Tritek Solutions, Inc

DFA
DFA
DFA
DFA
DFA
DFA
DFA
DFA
DFA
DFA
DFA
DFA
DFA
DFA
DFA
DFA
DFA
DFA
DFA
DFA
DFA
DFA
DFA
DFA
DFA
DFA
DFA
DFA
DFA
DFA
DFA
DFA
DFA
DFA
DFA
DFA
DFA
DFA
DFA
DFA
DFA
DFA
DFA

0000018370
0000018004
0000017143
0000016118
0000016385
0000016917
0000015181
0000018004
0000018370
0000015841
0000016492
0000015842
0000018432
0000016917
0000016917
0000016116
0000015844
0000015185
0000016119
0000017143
0000016917
0000015183
0000018370
0000015839
0000016917
0000016917
0000016917
0000016117
0000016385
0000016917
0000016917
0000015184
0000015843
0000016115
0000016535
0000015947
0000016280
0000016535
0000018432
0000015946
0000017661
0000018004
0000018004

00051472
00050653
00048381
00045180
00046173
00047372
00043016
00050652
00051474
00044170
00046274
00044171
00051682
00047371
00047370
00045176
00044173
00043014
00045179
00048380
00047365
00043017
00051469
00044169
00047360
00047361
00047363
00045178
00046169
00047367
00047366
00043018
00044172
00045317
00046273
00044847
00046170
00046275
00051681
00044845
00049704
00050648
00050647

5328
5238
5027
4809
4855
4951
4702
5237
5330
4717
4858
4753
5414
4950
4949
4807
4755
4705
4810
5024
4945
4703
4853
4716
4920
4921
4922
4808
4854
4947
4946
4704
4754
4806
4913
4779
4848
4914
5397
4720
5090
5230
5229

5/29/2012
4/19/2012
1/13/2012
10/14/2011
11/10/2011
12/22/2011
8/24/2011
4/24/2012
5/30/2012
9/15/2011
11/10/2011
9/19/2011
6/15/2012
12/22/2011
12/22/2011
10/14/2011
9/19/2011
8/24/2011
10/14/2011
1/13/2012
12/22/2011
8/24/2011
5/30/2012
9/15/2011
12/9/2011
12/9/2011
12/9/2011
10/14/2011
11/10/2011
12/22/2011
12/22/2011
8/24/2011
9/19/2011
10/14/2011
11/25/2011
10/6/2011
11/2/2011
11/25/2011
6/8/2012
9/29/2011
3/8/2012
5/4/2012
5/4/2012

2012
2012
2012
2012
2012
2012
2012
2012
2012
2012
2012
2012
2012
2012
2012
2012
2012
2012
2012
2012
2012
2012
2012
2012
2012
2012
2012
2012
2012
2012
2012
2012
2012
2012
2012
2012
2012
2012
2012
2012
2012
2012
2012



31701

FY2012

31701
31701
31701
31701
31701
31701
31701
31701
31701
31701
31701
31701
31701
31701
31701
31701
31701
31701
31701
31701
31701
31701

FY2013

TOTAL

2013 Spend

Contract Maximum Liability:
Total Spend to Date:

Known Projects Not Yet Paid:
Remaining on Contract:

$161,446.76 0000000000000000000002908
$1,590,928.11

$150.86 0000000000000000000002908
$150.86 0000000000000000000002908
$150.86 0000000000000000000002908
$301.72 0000000000000000000002908
$490.30 0000000000000000000002908
$754.30 0000000000000000000002908
$905.16 0000000000000000000002908
$1,206.88 0000000000000000000002908
$1,206.88 0000000000000000000002908
$1,508.60 0000000000000000000002908
$1,659.46 0000000000000000000002908
$1,810.32 0000000000000000000002908
$2,262.90 0000000000000000000002908
$2,413.76 0000000000000000000002908
$4,827.52 0000000000000000000002908
$11,012.78 0000000000000000000002908
$15,538.58 0000000000000000000002908
$18,291.78 0000000000000000000002908
$19,159.22 0000000000000000000002908
$24,000.00 0000000000000000000002908
$27,154.80 0000000000000000000002908
$37,790.43 0000000000000000000002908

$172,747.97

$2,886,614.84

$3,722,503.00
$2,886,614.84
$383,183.00

Note 1 - This amount was paid when STARs was the system of record.

Note 2 - This amount was paid, but not initially linked to the Contract within Edison; entries were made at a later date to correct Edison.

$452,705.16

0000042523

0000042523
0000042523
0000042523
0000042523
0000042523
0000042523
0000042523
0000042523
0000042523
0000042523
0000042523
0000042523
0000042523
0000042523
0000042523
0000042523
0000042523
0000042523
0000042523
0000042523
0000042523
0000042523

Tritek Solutions, Inc

Tritek Solutions, Inc
Tritek Solutions, Inc
Tritek Solutions, Inc
Tritek Solutions, Inc
Tritek Solutions, Inc
Tritek Solutions, Inc
Tritek Solutions, Inc
Tritek Solutions, Inc
Tritek Solutions, Inc
Tritek Solutions, Inc
Tritek Solutions, Inc
Tritek Solutions, Inc
Tritek Solutions, Inc
Tritek Solutions, Inc
Tritek Solutions, Inc
Tritek Solutions, Inc
Tritek Solutions, Inc
Tritek Solutions, Inc
Tritek Solutions, Inc
Tritek Solutions, Inc
Tritek Solutions, Inc
Tritek Solutions, Inc

DFA

DFA
DFA
DFA
DFA
DFA
DFA
DFA
DFA
DFA
DFA
DFA
DFA
DFA
DFA
DFA
DFA
DFA
DFA
DFA
DFA
DFA
DFA

0000018004

0000019272
0000019272
0000020209
0000019696
0000020297
0000019696
0000021343
0000020733
0000021110
0000020209
0000019939
0000020209
0000020209
0000019696
0000020900
0000019696
0000019696
0000020297
0000019272
0000020297
0000021432
0000020297

00050649

00053087
00053088
00054969
00053947
00055083
00053946
00057992
00056529
00057319
00054968
00054515
00054967
00054966
00053945
00056526
00053943
00053944
00055082
00053086
00055081
00058157
00055080

5231

5565
5566
5486
5709
5906
5638
6376
6108
6260
5485
5805
5483
5484
5637
6167
5639
5708
5853
5567
5892
6375
5908

5/4/2012

8/15/2012
8/15/2012
11/15/2012
10/5/2012
12/6/2012
9/24/2012
5/8/2013
2/13/2013
4/3/2013
11/15/2012
11/9/2012
11/15/2012
11/16/2012
9/26/2012
3/4/2013
9/26/2012
10/5/2012
12/6/2012
8/15/2012
12/6/2012
5/8/2013
12/6/2012

2012

2013
2013
2013
2013
2013
2013
2013
2013
2013
2013
2013
2013
2013
2013
2013
2013
2013
2013
2013
2013
2013
2013



7-1-11 REQUEST-NON-AMEND

Non-Competitive Amendment Request

NOT required for a contract with a federal, Tennessae, or Tennessee local government entity or a grant.
Route a completed request, as one file in PDF format, via e-mail attachment sent to: Agsors Agsprs@state. tn.us

APPROVED

COMMISSIONER OF FINANCE & ADMINISTRATION

Request Tracking # 31701-03085

1. Procuring Agency Finance and Administration

2. Contractor Perficient, inc. (formerly: TriTek Solutions, Inc.)
3. Contract# FA-09-26089-0C

4. Proposed Amendment # 3

5. EdisoniD # 2808

6. Contract Begin Date 09/22/2008

7. Current Contract End Date

- with ALL options to extend exercised 09/21/2013
8. Proposed Contract End Date

- with ALL opfions fo extend exercised 09/21/2013
9. Current Maximum Contract Cost $ 3,722,503

— with ALL opfions to extend exercised

10. Proposed Maximum Contract Cost

— with ALL options to extend exercised $3,433,976.68

11. Office for information Resources Endorsement ,
— information technology service (N/A to THDA) D Not Appiicable %X[ Attached

12. eHealth Initiative Support v .
— health-related professional, pharmaceutical, laborafory, or imaging Not Applicable D Attached

13. Human Resources Support e .
- state smployee training service Not Applicable D Attached

14, Explanation Need for the Proposed Amendment

Effects a required name change due to acquisition of TriTek Solutions, Inc, by Perficient, inc. and
reduces the Maximum Contract Gost. :

15. Name & Address of the Contractor's Principal Owner(s)
— NOT required for a TN state education institution

Perficient, Inc.
520 Maryville Centre Dr.

1of2




7-1-11 REQUEST-NON-AMEND

Request Tracking # 31701-03085

Suite 400
St. Louis, MO 63141

16. Evidence Contractor's Experience & Length Of Experience Providing the Service

The former vendor, TriTek Solutions, inc. has been providing these services to the State for
approximately five (5) years under the current contract.

17. Efforts to Identify Reasonable, Competitive, Procurement Alternatives

No efforts were made to identify competitive procurement alternatives. See explanation in ltem 18
below. .

18. Justification - specifically explain why non-competitive negotiation is in the best interest of the state

This amendment is & name/FEIN change and contract cost reduction only. This is not an expansion
of scope or the procurement of new services.,

Agency Head Signature and Date - MUST be signed by the ACTUAL agency head as defailed on the current
Signature Certification. Signature by an authorized signatory is acceptable only in documented exigent circumstances

W A Embaeyy é?"{ﬁ/é

Z2of2




7-1-11 REQUEST-OIR

OIR Pre-Approval Endorsement Request
E-Mail Transmittal

TO: Jane Chittenden, CIR Procurement & Contract Management Director
Department of Finance & Administration

E-mail : Jane.Chittenden@tn qov

FROM : Chris Yeiser
E-mail ; chris.yeiser@tn.gov
DATE : May 15, 2013
RE : Request for OIR Pre-Approval Endorsement

Applicable RFS # 31701-03085

OIR Endorsement Signature & Date:

Chief Information Offider  (/

NOTE: Proposed confract/grant support is applicable fo the subject IT service technical merit.

Office for Information Resources (OIR) pre-approval endorsement appears to be required pursuant to
professional service contracting regulations pertaining to procurements with information technology as a
component of the scope of service. This request seeks to ensure that OIR is aware of and has an
opportunity to review the procurement detailed below and in the attached documents.

Piease document OIR endorsement of the described procurement (with the appropriate signature above),
and return this document via e-mail at your earliest convenience,

Contracting Agency Finance and Administration

Agency Contact (name, phone, e-mail) | Chris Yeiser, 741-5144, chris.veiser@tn.gov

Subject Procurement Document (mark cne)

D RFP D Contract

[___l Competitive Negotiation Request D Contract Amendment
D Alternative Procurement Method Request D Grant

i___l Non-Competitive Contract Request |:l Grant Amendment

Non-Competitive Amendment Request

information Systems Plan {ISP) Project Applicability
] Not Applicable to this Request
[ ] Applicable— ISP Project#

Response Confirmed by IT Director/Staff (name):

10f2




7-1-11 REQUEST-OIR

Applicable RFS #  31701-03085

Required Attachments (as applicable - copias without signatures acceptabie)

D RFP, Competitive Negotiation Request, Alternative Procurement Method Reguest,
Non-Competitive Contract Request, Non-Competitive Amendment Request
D Criginal Contract/Grant or Amendment

Proposed Contract/Grant or Amendment

Subject Information Technology Service Description

(Brief summary of information technology services involved. Clearly identify included technologies such as system
devefopment/maintenance, security, networking, efc. As applicable, identify the contract & solicitation sections
related to the IT services.)

Enterprise Content Management services for the {BM FileNet P8 suite of products.
Amendment 3 to effect a Name/FEIN change.

20f2




STATE OF TENNESSEE

DEPARTMENT OF FINANCE AND ADMINISTRATION
F & A BILLING SERVICES
312 Rosa I.. Parks Avenue
SUITE 1200, WRS TENNESSEE TOWER
NASHVILLE, TENNESSEE 37243-0294

Mark Emkes Buddy Lea
COMMISSIONER ASSISTANT COMMISSIONER
MEMORANDUM
TO: Mike Perry, Acting Chief Procurement Officer
FROM: Buddy Lea, Asst. Commissioner
DATE: May 17, 2013
RE: Non-Competitive Contract Amendment

Attached, please find a request for a Non-Competitive Contract Amendment for a name
change / FEIN change only. The new name for the vendor formerly known as TriTek
Solutions, Inc., is Perficient, Inc.

This memo is to serve notice that the attached Non-Competitive Amendment Request is
signed by Assistant Commissioner Buddy Lea on behalf of Commerce Mark A. Emkes
due to exigent circumstances that have Commissioner Emkes unavailable for signature
for several days due to surgery.

Robert E. (Buddy) Lea, 111
Assistant Commissioner, Division of Administration



CONTRACT AMENDMENT

Agency Tracking # Edison ID Contract # Amendment #
31701-03085 2908 FA-09-26089-00 3
Contractor Legal Entity Name Edison Vendor ID
Perficient, Inc. (formerly TriTek Solutions, Inc.) 42523

Amendment Purpose & Effect(s)

Effects a vendor name and FEIN change and reduces Maximum Contract Cost.

[Jves [X

Amendment Changes Contract End Date:

NO End Date:

September 21, 2013

TOTAL Contract Amount INCREASE or DECREASE per this Amendment (zero if N/A):

($ 288,524.32)

Funding —

FY State Federal Interdepartmental Other TOTAL Contract Amount
2009 $447,187.50 $447,187.50
2010 $377,199.85 $377,199.85
2011 $298,551.41 $298,551.41
2012 $1,590,928.11 $1,590,928.11
2013 $720,111.81 $720,111.81

TOTAL: $3,433,978.68 $3,433,978.68

American Recovery and Reinvestment Act (ARRA) Funding:

[ Jyes XIno

Budget Officer Confirmation: There is a balance in the
appropriation from which obligations hereunder are required
to be paid that is not already encumbered to pay other
obligations.

Speed Chart (optional)
FA00000206

Account Code (optional)

72203000

OCR USE




AMENDMENT THREE
OF CONTRACT 2908 (FA-09-26089-00)

This Amendment is made and entered by and between the State of Tennessee, Department of Finance
and Administration, hereinafter referred to as the “State” and Perficient, Inc., hereinafter referred to as the
“Contractor.” It is mutually understood and agreed by and between said, undersigned contracting parties
that the subject contract is hereby amended as follows:

1. In the preamble to the Contract, the “Contractor Federal Employer Identification of Social Security
Number” line is deleted in its entirety and replaced with the following:

Contractor Federal Employer Identification of Social Security Number: 74-2853258
2. Contract section C.1 is deleted in its entirety and replaced with the following:

C.1. Maximum Liability. In no event shall the maximum liability of the State under this
Contract exceed Three Million, Four Hundred Thirty-Three Thousand, Nine Hundred
Seventy-Eight Dollars and Sixty-Eight Cents ($ 3,433,978.68). The payment rates in
section C.3 shall constitute the entire compensation due the Contractor for all service and
Contractor obligations hereunder regardless of the difficulty, materials or equipment
required. The payment rates include, but are not limited to, all applicable taxes, fees,
overheads, and all other direct and indirect costs incurred or to be incurred by the
Contractor.

The Contractor is not entitled to be paid the maximum liability for any period under the
Contract or any extensions of the Contract for work not requested by the State. The
maximum liability represents available funds for payment to the Contractor and does not
guarantee payment of any such funds to the Contractor under this Contract unless the
State requests work and the Contractor performs said work. In which case, the
Contractor shall be paid in accordance with the payment rates detailed in section C.3.
The State is under no obligation to request work from the Contractor in any specific dollar
amounts or to request any work at all from the Contractor during any period of this
Contract.

3. The following is added as Contract section E.23:

E.23. Contractor Name. All references to “TriTek Solutions, Inc.” shall be deleted and replaced
with “Perficient, Inc.”

Required Approvals. The State is not bound by this Amendment until it is signed by the contract parties
and approved by appropriate officials in accordance with applicable Tennessee laws and regulations
(depending upon the specifics of this contract, said officials may include, but are not limited to, the
Commissioner of Finance and Administration, the Commissioner of Human Resources, and the
Comptroller of the Treasury).

Amendment Effective Date. The revisions set forth herein shall be effective July 24, 2013. All other
terms and conditions of this Contract not expressly amended herein shall remain in full force and effect.

IN WITNESS WHEREOF,

PERFICIENT, INC.:

SIGNATURE DATE



PRINTED NAME AND TITLE OF SIGNATORY (above)

DEPARTMENT OF FINANCE AND ADMINISTRATION:

MARK A. EMKES, COMMISSIONER DATE



GENERAL ASSEMBLY OF THE STATE OF TENNESSEE
FISCAL REVIEW COMMITTEE

320 Sixth Avenue, North — 8th Floor
NASHVILLE, TENNESSEE 37243-00567
615-741-2564

Sen. Bill Ketron, Chairman Rep. Curtis Johnson, Vice-Chairman
Senators Representatives
Douglas Henry Reginald Tate Tommie Brown David Shepard
Brian Kelsey Ken Yager Jim Coley Tony Shipley
Eric Stewart Charles Curtiss Curry Todd
Randy McNally, ex officio Johnny Shaw Mark White
Lt. Governor Ron Ramsey, ex officio Charles Sargent, ex officio

Speaker Beth Harwell, ex officio

MEMORANDUM

TO: The Honorable Mark Emkes, Commissioner
Department of Finance and Administration @

FROM: Senator Bill Ketron, Chairman Q/
Representative Curtis Johnson, Vice-Chairman

DATE: March 29, 2012

SUBJECT: Contract Comments

(Fiscal Review Committee Meeting 3/26/12)

RFS# 317.03-19208 (Edison # 2908)

Department: Finance & Administration/Office for Information Resources
Vendor: TriTek Solutions, Inc.

Summary: The vendor is responsible for Enterprise Content
Management consulting services for IBM’s FileNet P8 product-related
projects. The proposed amendment increases the maximum liability by
$1,200,000 and updates the contract contact information.

Current maximum liability: $2,522,503

Proposed maximum liability: $3,722,503

After review, the Fiscal Review Committee voted to recommend approval of the
contract amendment.

cc: Mr. Mark Bengel, Chief Information Officer
Ms. Jessica Robertson, Chief Procurement Officer



STATE OF TENNESSEE

DEPARTMENT OF FINANCE AND ADMINISTRATION

OFFICE FOR INFORMATION RESOURCES
312 ROSA L. PARKS AVENUE
SUITE 1600, TENNESSEE TOWER
NASHVILLE, TENNESSEE 37243-1102
(615) 741-3735
FAX (615} 741-6164
MARK A. EMKES MARK BENGEL
COMMISSIONER CHIEF INFORMATION OFFICER

February 14, 2012

Mr. Lucian Geise

Executive Director

Fiscal Review Committee

8" Floor, Rachel Jackson Bldg.
Nashville, TN 37243

Dear Mr. Geise:

Please find attached, for the Fiscal Review Committee’s consideration, documentation of an
Amendment request pertaining to the State’s contract with TriTek Solutions, Inc. which provides
Enterprise Content Management (ECM) Consulting Services for IBM’s FileNet P8 product related
projects. The Department of Finance and Administration respectfully requests 1o be placed on the
agenda to present this request at the next Fiscal Review Committee meeting.

To facilitate the Committee’s review, we present the following summary of the amendment:

TriTek Solutions, Inc. is the provider of an Enterprise Content Management System that supports
sixteen agencies. To complete the current and ongoing projects, we need additional funds added
to the Maximum Liability to accommodate the last two years of the contract. In addition, the State
Contact address information has changed.

Thank you for your consideration of this request. We look forward to appearing before the
Committee at its next scheduled meeting.

Sincerely,

-4 ‘ ’
Tricia Kitchens
Chief Technology Officer

TriTek Solutions, Inc. Amendment 2



STATE OF TENNESSEE

DEPARTMENT OF FINANCE AND ADMINISTRATION
312 EIGHTH AVENUE NORTH
SUITE 2100 TENNESSEE TOWER
NASHVILLE, TENNESSEE 37243
(615) 741-0300
FAX (615) 532-8532
MARK A. EMKES MIKE MORROW
COMMISSIONER DEPUTY COMMISSIONER
FOR OPERATIONS

MEMORANDUM

TO: Lucian Geise

FROM: Tricia Kitchens

SUBJECT: Waiver of 60-Day Lead-Time for Non-Competitive Contract Amendment
Request

DATE: February 14, 2012

The State currently holds a contract with TriTek Solutions, Inc. which provides
Enterprise Content Management (ECM) Consulting Services for IBM’s FileNet P8
product related projects. In Amendment 2 to this contract, the State is secking to add
additional funds to the Maximum Liability.

When the contract was procured, the Department of Finance and Administration (F&A)
could not project cost due to the variability of services and therefore, relied upon the
actual proposed amounts to derive projected costs.

Currently, ECM supports sixteen agencies with over 80 applications. All remaining funds
are encumbered by the existing projects. Additional funding is being sought to cover any
unexpected expenses on those existing projects, requested projects, as well as unforeseen
projects that will occur during the remaining contract.

Without these services, the State risks system issues that could cause substantial
downtime and lost wages for Agency resources that use the system as a tool in their daily
tasks. Therefore F&A requests a waiver of the normal 60-day lead-time for processing a
Non-Competitive Amendment.



Supplemental Documentation Required for

Fiscal Review Committee

: o -
*Contact Name: Renee Koch Contact | (615) 253-6421
Phone:
*Original Contract | FA-09-26089-00 *Original RFS | 317.03-192-08
Number: Number:
Edison Contract 2908 Ff\;:llsoﬁ RF(Sf
. . umber: (;
Number: (if applicable) applicable)
*Qriginal Contract | 09-22-2008 *Current End | 09-21-2013
Begin Date: Date:

Current Request Amendment Number:

02

_ (if applicable)
Proposed Amendment Effective Date: | When final signature is affixed
(if applicable)
*Department Submitting: | Finance and Administration
*Divigion: | OIR
*Date Submitted: | 02/14/2012
*Submitted Within Sixty (60) days: | No
If not, explain: | See Attached Memo

*Contract Vendor Name:

TriTek Solutions, Inc.

*Current Maximum Liability:

$2,522,503.00

*Current Contract Allocation by Fiscal Year:
(as Shown on Most Current Fully Executed Contract Summary Sheet)

FY: 2009 FY: 2010 FY: 2011 FY; 2012 FY 2013 FY
$ $ $ $ $ $
373,675.40 373,675.40 | 373,675.40 | 700,738.40 | 700,738,40
*Current Total Expenditures by Fiscal Year of Contract:

(attach backup documentation from STARS or FDAS report)

FY: 2009 FY: 2010 FY: 2011 FY: 2012 { FY FY
$312,277.50 | $439,279.95 | $236,471.31 $28650,433 $ $

IF Contract Allocation has been

greater than Contract

Expenditures, please give the
reasons and explain where surplus

funds were spent:

Contract allocations were estimates. |n FY:2009
and 2011 the State spent less during those years
than was originally estimated.

IF surplus funds have been carried
forward, please give the reasons
and provide the authority for the

carry forward provision:

Surplus funds were not carried forward

IF Contract Expenditures exceeded
Contract Allocation, please give the
reasons and explain how funding
was acquired to pay the overage:

Contract expenditures have exceeded the

Contract maximum liability in FY 2012, The main
reason for the inflated expenditures are as
follows: The Unemployment Insurance Claims,
Appeals and Tax project For the Dept. of Labor
has overspent our estimate by $225,374 with an

Effective October 30, 2009




Supplemental Documentation Required for

Fiscal Review Commuittee

additional change order of $57,329. This project
is still in the development phase and will go live
sometime at the end of April. We expect to incur
more expense as we move forward. Labor also
expects enhancements and future roliouts to all
divisions of the agency. We incurred an
unanticipated cost of $135,807 to install and make
material changes to the IBM Content Collector
product used for eDiscovery — litigation holds and
archiving of email for the entire State. We also
expect additional expenses of at least $100,000 in
this area,

*Contract
Funding | State: Federal:
Source/Amount;
. i~
Interdepartmental: $2,522,503.00 Other:

If “other” please define:

Dates of All Previous Amendments
or Revisions: (if applicable)

Brief Description of Actions in Previous
Amendments or Revisions: (if applicable)

9.6-2011 Amendment #1

Increased Maximum Liability and provided Years
4 and 5 Payment Rates

Method of Original Award: (f applicable)

REP

*What were the projected costs of the
service for the entire term of the contract
prior to contract award?

The program area could not project cost
for this project prior to receiving
proposals, due to variability of services
and therefore relied upon the actual
proposed amounts to derive projected
COSts.

Effective October 30, 2009




Supplemental Documentation Required for
Fiscal Review Committee

Planned expenditures by fiscal year by deliverable. Add rows as necessary to indicate
all estimated contract expenditures.

Deliverable
description:

FY:

FY:

FY:

FY:

FY:

Please see the attached spreadsheet. (labeled “Additional Contract Funds Estimate.”
This spreadsheet details the amounts to be spent for projects that have been identified
in the Information Systems Plans.

Proposed savings to be realized per fiscal year by entering into this contract. If
amendment to an existing contract, please indicate the proposed savings to be realized
by the amendment. Add rows as necessary to define all potential savings per

deliverable.

Deliverable
description:

FY:

FY:

FY:

FY:

- FY:

The State has invested much time and money establishing an Enterprise Content Management
System that supports sixteen agencies with over 80 applications. This contract is used by
state agencies to support their content storage as well as business process automation. It is
also used by the ECM Group to assist with upgrade and installation services. Without these
services we risk system issues that could cause substantial downtime and lost wages for our
Agency resources that use the system as a tool in their daily tasks..

- Comparison of cost per fiscal year of obtaining this service through the proposed _
contract or amendment vs. other options. List other options available (including other

- vendors), cost of other options, and source of information for comparison of other

options (e.g. catalog, Web site). Add rows as necessary to indicate price differentials

Proposed
Vendor Cost:
(name of
vendor)

FY:

FY:

between contract deliverables,

FY:

FY:

FY: .

This contract covers specialized services for the IBM FileNet P8 Suite of Products.
Vendors that provide this service must undergo a rigorous certification process. This
vendor has a vast knowledge of our infrastructure and implemented systems that
makes them uniquely qualified to deliver these services. The State ECM Team has
limited resources and this contract is used to augment state staff so we can deliver

projects on time.

Other Vendor
Cost: (name
of vendor)

FY:

FY:

FY:

FY:

FY:

Other Vendor
Cost: (name
of vendor)

FY:

FY:

FY:

FY:

FY:

Effective October 30, 2009
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7-1-11 REQUEST-NON-AMEND

Non-Competitive Amendment Request

NOT required far a contract with a federa!l, Tennessee, or Tennessee local government entity or a grant.
Route a completed request, as one file in PDF format, via e-mail attachment sent to: Agsprs.Apsprs@state tn.us

APPROVED

COMMISSIONER OF FINANCE & ADMINISTRATION

Request Tracking # 31703-19208

1. Procuring Agency Department of Finance and Administration
2. Contractor TriTek Solutions, Inc.

3. Contract # FA-08-26089-00

4. Proposed Amendment # 0z

5. EdisonliD # 2908
6. Contract Begin Date September 22, 2008
7. Current Contract End Date September 21, 2013

~ with ALL options to extend exercised

8. Proposed Contract End Date
— with ALL options to extend exercised September 21, 2013

g9, Current Maximum Contract Cost
- with ALL options to extend exercised $ 2,522,503.00

10. Proposed Maximum Coniract Cost
— with ALL options to extend exercised $ 3,722,503.00

11. Office for information Resources Endorsement . 7
— information technology service (N/A to THDA) D Not Applicable Attached

12. eHealth Initiative Support :
— health-related professional, pharmaceutical, laboratory, of imaging & Not Applicable D Attached

13. Human Resources Support ;
— state employee training service @ Not Applicable [:] Attached

14. Explanation Need for the Proposed Amendment

All remaining funds on the contract are encumbered by existing projects. Additional funding
will be necessary to cover any unexpected expenses on existing projects, as well as
unforeseen projects that will occur during the remaining contract. There are several very
large and complex projects currently being worked and plans for more in the individual
agency Information Systems Plans.

Without additional money, agencies will be unable to pursue any new projects without this
additional funding and all of the requested future projects will be canceled.

10f2




7-1-11 REQUEST-NON-AMEND

Request Tracking # 31703-19208

15.

Name & Address of the Contractor’s Principal Owner(s)
— NOT required for a TN state education institution

Peter H. Gretz, President
7617 Little River Turnpike, Suite 800
Annandale, VA 22003

16.

Evidence Contractor’s Experience & Length Of Experience Providing the Service

TriTek Solutions, inc. is the current contract vendor providing services since September 2008
and the State has been pleased with the vendor’s performance.

17.

Efforts to ldentify Reasonable, Competitive, Procurement Alternatives

Not Applicabie - TriTek Solutions, Inc,, is the current vendor for the contract.

18.

Justification - specifically explain why non-competitive negotiation is in the best Interest of the state

TriTek is the current vendor and has been providing these services fo the State since 2008.
They have developed a good understanding of the State's environment and agencies have
been pleased with their performance to date.

A non-competitive negotiation is in the State’s best to ensure that projects continue with the
same level of understanding and satisfaction we receive today. The costs associated with
having another vendor provide these services would also likely far exceed the amount we are
currently seeking to add to the contract.

Agency Head Signature and Date — MUST be signed by the ACTUAL agency head as detailed on the current
Signature Certification. Signature by an authorized signatory is acceptable only in documented exigent circumstances

20f2




7-1-1] REQUEST-OIR

OIR Pre-Approval Endorsement Request
E-Mail Transmittal

TO: Jane Chittenden, OIR Procurement & Contract Management Director
Department of Finance & Administration

E-mail : Jane.Chittenden@tn.qov

FROM : Renee Koch
E-mail : Renee N.Koch@tn.gov
DATE : January 30, 2012
RE : Request for OIR Pre-Approval Endorsement

Applicable RFS #  317.03-192-08

OIR Endorsement Signature & Date:

Sel o s S92

Chief Information Offiéler

NOTE: Proposed contract/grant support is applicable to the subject IT service technical merit.

Office for Information Resources (OIR) pre-approval endorsement appears 1o be required pursuant to
professional service contracting regulations pertaining to procurements with information technology as a
component of the scope of service. This request seeks to ensure that OIR is aware of and has an
opportunity to review the procurement detailed below and in the attached documents.

Please document OIR endorsement of the described procurement (with the appropriate signature above),
and return this document via e-mail at your earliest convenience.

Department of Finance & Administration — Special

Contracting Agency Servi
ervices

Agency Contact (name, phone, e-mail) Renee Koch, 253-6421, Renee.N.Koch@tn.qoy

Subject Procurement Document (mark one)

D RFP D Contract

D Competitive Negotiation Request [:] Contract Amendment
D Alternative Procurement Method Request [:] Grant

D Non-Competitive Contract Request l:] Grant Amendment

Non-Competitive Amendment Request

Information Systems Pian (ISP} Project Applicability
Eﬂ Not Applicable to this Request
[ 1 Applicable~ ISP Projects
Response Confirmed by IT Director/Staff (name):

1of2




7-1-11 REQUEST-OIR

Applicable RFS #  317.03-192-08

Required Attachments (as applicable — copies without signatures acceptabie)

I:I RFP, Competitive Negotiation Request, Alternative Procurement Method Request,
Non-Competitive Contract Request, Non-Competitive Amendment Request
[E Original Contract/Grant or Amendment

IX] Proposed Contract/Grant or Amendment

Subject Information Technology Service Description
{Brief summary of information {echnology services involved. Clearly identify inciuded technologies such as system

development/maintenance, security, nefworking, etc. As applicable, identify the contract & solicitation seclions
related to the 17T services))

This amendment is to add doltars 1o the contract to continue the provision of Enterprise

Content Management (ECM) consulting services for IBM's FileNet P8 product reiated
projects.

2of 2




CONTRACT AMENDMENT

Agency Tracking # Edison iD Contract # Amendment #
317.03-192-08 2908 FA-08-26089-00 02
Contractor Legal Entity Name Edison Vendor ID
TriTek Solutions, Inc. 0000042523

Amendment Purpose & Effect(s)
Increase the Maximum Liability

Amendment Changes Contiract End Date: [] YES

NO End Date:

Sepiember 21, 2013

TOTAL Contract Amount INCREASE or DECREASE per this Amendment (zero if N/Aj:

$ 1,200,000.00

Funding —

FY State Federal Interdepartmental | Other TOTAL Contract Amount
2009 $373,675.40 $373,675.40
2010 $373,675.40 $373,675.40
2011 $373,675.40 $373,675.40
2012 $1,300,738.40 $1,300,738.40
2013 $1,300,738.40 $1,300,738.40

TOTAL: $3,722,503.00 $3,722,503.00

American Recovery and Reinvestment Act (ARRA)} Funding:

[ ]ves NO

Budget Oificer Confirmation: There is a balance in the
appropriation from which obligations hereunder are required
to be paid that is not aiready encumbered {o pay other
obligations.

Speed Chart (optionai) Account Code {optional)
FAQ0000206 72203000

OCR USE




AMENDMENT 02
OF CONTRACT FA-(8-26083-00

This Amendment {s made and entered by and between the State of Tennessee, Department of Finance
and Administration, hereinafter referred to as the "State” and TriTek Solutions, Inc., hereinafter referred to
as the “Contractor.” It is mutually understood and agreed by and between said, undersigned contracting
parties that the subject contract is hereby amended as foliows:

1. Contract section C.1. is deleted in its entirety and replaced with the following:

CA.

Maximum Liability. {n no event shall the maximum liability of the State under this
Contract exceed Three Million Seven Hundred Twenty-Two Thousand Five Hundred
Three Doltars and No Cents ($ 3,722,503.00). The payment rates in section C.3 shall
constitute the entire compensation due the Contractor for all service and Contractor
obligations hereunder regardless of the difficulty, materials or equipment required. The
payment rates include, but are not limited to, all applicable taxes, fees, overheads, and ali
other direct and indirect costs incurred or to be incurred by the Contractor.

The Contractor is not entitied to be paid the maximum fiability for any period under the
Contract or any extensions of the Contract for work not requested by the State. The
maximum liability represents available funds for payment to the Contractor and does not
guarantee payment of any such funds to the Contractor under this Contract unless the
State requests work and the Contractor performs said work. In which case, the
Contractor shall be paid in accordance with the payment rates detailed in section C.3.
The State is under no obligation to request work from the Contractor in any specific dollar
amounts or to request any work at ail from the Contractor during any period of this
Contract.

2. Contract section E.2. is deleted in its entirety and replaced with the foilowing:

E2

Communications and Contacts. Al instructions, notices, consents, demands, or other
communications required or contemplated by this Contract shall be in writing and shall be
made by certified, first class mail, return receipt requested and postage prepaid, by
overnight courier service with an asset tracking system, or by EMAIL or facsimile
transmission with recipient confirmation. Any such communications, regardless of
method of transmission, shall be addressed to the respective party at the appropriate
mailing address, facsimile number, or EMAIL address as set forth below or to that of such
other party or address, as may be hereafter specified by written notice.

The State: '

Chris Yeiser, ECM Manager

Office for Information Resources
William Snodgrass TN Tower, 18" Floor
312 Rosa L. Parks Avenue

Nashville, TN 37243-1102

Chris. Yeiser@tn.qov
Telephone # 615.741.5144

The Contractor:

Mark Harrington, Business Development Manager
TriTek Solutions, Inc.

3176 Wicks Creek Trail

Marietta, GA, 30062

mharringten@triteksol.com

Telephone # 770-321-6571




Al instructions, notices, consents, demands, or other communications shall be considered
effectively given upon receipt or recipient confirmation as may be required.

Required Approvals. The State is not bound by this Amendment until it is signed by the contract parties
and approved by appropriate officials in accordance with applicable Tennessee laws and regulations
{depending upon the specifics of this contract, said officials may include, but are not limited to, the
Commissioner of Finance and Administration, the Commissioner of Human Resources, and the
Comptroller of the Treasury).

Amendment Effective Date. The revisions set forth herein shall be effective April 1, 2012, All other terms
and conditions of this Contract not expressly amended herein shall remain in full force and effect,

IN WITNESS WHEREQF,

TRITEK SOLUTIONS, INC.:

Aokl spfia

SIGNATURE DATE

PRINTED NAME AND TITLE OF SIGNATORY (above)

DEPARTMENT OF FINANCE AND ADMINISTRATION:

/%{/Z A éjﬂﬁég -2 ok

MARK A. EMKES, COMMISSIONER 7% 72/ DATE



STATE OF TENNESSEE

DEPARTMENT OF FINANCE AND ADMINISTRATION

ENTERPRISE RESOURCE PLANNING DIVISION
312 ROSA L. PARKS AVENUE
SUITE 1600, TENNESSEE TOWER
NASHVILLE, TENNESSEE 37243-1102
(615) 741-7361
FAX (615) 741-6164

MARK A. EMKES MARK BENGEL
COMMISSIONER CHIEF INFORMATION OFFICER

June 27, 2011

Mr. James W. White
Executive Director

Fiscal Review Committee

8" Floor, Rachel Jackson Bldg.
Nashville, TN 37243

Dear Mr. White:

Please find attached, for the Fiscal Review Committee’s consideration, documentation of an
Amendment request pertaining to the State's contract with TriTek Solutions, Inc. which provides
Enterprise Content Management (ECM} Consulting Services for IBM's FileNet P8 product related
projects. The Department of Finance and Administration respectfully requests to be placed on the
agenda to present this request at the next Fiscal Review Committee meeting.

To facilitate the Committee’s review, we present the following summary of the amendment:

TriTek Solutions, Inc. is the provider of an Enterprise Content Management System that supports
sixteen agencies. To complete the current and ongoing projects, we need additional funds added
to the Maximum Liability to accommeodate the last two years of the contract. New Payment Rates
are provided for year 4 and year 5. In addition, State Contact address information has changed.

Thank you for your consideration of this request. We look forward to appearing before the
Commiittee at its next scheduled meeting.

Sincerely, )
zi N A \Zm m%

Tricia Kitchens
Chief Technoiogy Officer

TriTek Soluticns, Inc. Amendment 1



Supplemental Documentation Required for

Fiscal Review Committee

*Contact Name: Tricia Kitchens *C;}r:_tact_ (615) 741-7122
one:
*#Qriginal Contract | FA-09-26089-00 *Original RFS | 317.03-192-08
_ Number: ~_ Number:
Edison Contract 2908 Edison RFS
Number: (if applicable) ) N‘;;‘;g‘ngg’;
*QOriginal Contract | 09-22-2008 “*Current End | 09-21-2013
Begin Date: _Date:
Current Request Amendment Number: | 01
(if applicable)
Proposed Amendment Effective Date: | When final signature is affixed
" (if applicable)
*Department Submitting: | Finance and Administration
s - *Division: | OIR
' *Date Submitted: | 06/27/2011
_*Submitted Within Sixty (60) days: | Yes

If not, explain:

*Contract Vendor Name:

TriTek Solutions, Inc.

*Current Maximum Liability:

$1,868,377.00

*Current Contract Allocation by Fiscal Year:
(as Shown on Most Current Fully Executed Contract Summary Sheet)

FY: 2009 FY: 2010 FY: 2011 FY: 2012 | FY 2013 FY
$ $ $ $ $ $
373,675.40 373,675.40 | 373,675.40 | 373,675.40 | 373, 670 40
*Current Total Expenditures by Fiscal Year of Contract: :
(attach backup documentation from STARS or FDAS report)

FY: 2009 FY: 2010 FY: 2011 FY: FY FY
$312,277.50 | $439,279.95 | $219,845.53 | $ $ $

IF Contract Allocation has been
greater than Contract '
Expenditures, please give the
reasons and explain where surplus
funds were spent:

Contract allocations were estimates. in FY:2009
the State spent less during that year that was
originally estimated. FY: 2011 is not yet complete;
however, if the current trend holds, it is likely that
the State will also spend less than was allocated
for this year, as well.

IF surplus funds have been carried
forward, please give the reasons
and provide the authority for the
carry forward provision:

Surplus funds were not carried forward

IF Contract Expenditures exceeded
Contract Allocation, please give the
reasons and explain how funding

Contract expenditures have not exceeded the
Contract maximum liability.

Effective October 30, 2009
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Supplemental Documentation Required for
Fiscal Review Committee

Planned expenditures by fiscal year by deliverable, Add rows as necessary to mdxcate 3
all estimated contract expendrtures o

Deliverable FY: FY; “FY: ':.FY: S FY
description: R R

Please see Attachment. This spreadsheet details the amounts to be spent for projects
that have been identified in the Information Systems Plans.

- Proposed savings to be realized per fiscal year by entering into this contract, If .
amendment to an existing contract, please indicate the proposed savings to be reahzed 3
by the amendment. Add rows as necessary to define all potentlal savmgs per S
deliverable. o

Deliverable FY: FY: FY: . |° FY: o] UFY:ro
description: S REEEEEEN IR TRENEE

The State has invested a lot of time any money establishing an Enterprise Content Management
System that supports sixteen agencies with over 60 applications. This contract is used by state
agencies to support their content storage as well as business process automation. It is also used by
the ECM Group to assist with upgrade and installation services. Without these services we risk
system issues that could cause substantial downtime and lost wages for our Agency resources that
use the system as a tool in their daily tasks.

Comparison of cost per fiscal year of obtaining this service through the proposed
contract or amendment vs. other options. List other options available (mcludmg other _
vendors), cost of other options, and source of information for comparison of other -
options (e.g. catalog, Web site). Add rows as necessary to mdlcate pr:ce dlfferentlals f
between contract dellverabies : : : '

Proposed
Vendor Cost:
(name of
vendor)

CFY: | Fy: | P | FY: | PV

This contract covers specialized services for the IBM FileNet P8 Suite of Products
Vendors that provide this service must undergo a rigorous certification process. This
vendor has a vast knowledge of our infrastructure and implemented systems that
makes them uniquely qualified to deliver these services. The State ECM Team has
limited resources and this contract is used to augment state staff so we can deliver
projects on time.

Other Vendor - - S B R I R
Cost: (name - FY: FY: - o FBY oo JFYD o) FY
of vendor) - A G R S SRS THAR S AR

Other Vendor : - - O TP R TR Pt TS, =
Cost: (name FY: FY: | o FY: CFYD FY:

Effective October 30, 2009




ATTACHMENT

Project Name

Ul Claims, Appeais, & Tax (MAESTRO)
DataCap Projects

DR Environment install

Centera Migration

ECM Upgrade

TRUST Go-Live Support

Total Known Projects
Contract Funds Remaining

Additional Funds Needed
Unknown Projects

Total Added to Contract

Agency Est. Amount

Labor $900,000
Safety $150,000
OIR $75,000
OIR 565,000
OIR $80,000
Revenue $50,000
$1,320,000

$965,874

$354,126

$300,000

$654,126

Est. Project Start
Sep-11
Ongoing
Apr-11
May-11
Ongoing
Jul-11



8-16-10 REQUEST-NON-AMEND

Non-Competitive Amendment Request

NOT required for a contract with a federal, Tennessee, or Tennessee local government entity or a grant.
Route a completed request, as one file in PDF format, via e-mail attachment sent to; Agsprs. Agsprs@state.tn.us

APPROVED

COMMISSIONER OF FINANCE & ADMINISTRATION

Request Tracking # 31703-19208

Procuring Agency Department of Finance and Administration

Contractor TriTek Solutions Inc.

Contract # FA - 09-26089-00

Proposed Amendment # o1

Edison ID # #2908

Contract Begin Date September 22, 2008
Current Contract End Date September 21, 2013

— with ALL options to extend exercised

Proposed Contract End Date
- with ALL options to extend exercised September 21, 2013

Current Maximum Contract Cost
— with ALL options to extend exercised $1,868,377.00

Proposed Maximum Contract Cost
— with ALL options to extend exercised $2,522,503.00

Office for Information Resources :
- information technology service (N/A to THDA) D Not Applicable & Attached

eHealth Initiative Support N .
~ health-related professfonal, pharmaceutical, laboratory, or imaging service Not Applicable [:l Attached

Human Resources Support % .
- Stata employee training service Not Applicable D Attached

Explanation Need for the Proposed Amendment

Known projects to-date will require additional funding prior to the current contract end
date. And in projected planning for future projects at this time, additicnal monies are
required. The amendment increases the Maximum Liability by $654,126.00. The
amendment also adds rates for Year 4 and Year 5, at the same CPl-based rates for both

years.

10f2




8-16-10 REQUEST-NON-AMEND

Request Tracking # 31703-19208

Name & Address of the Contractor’s Principal Owner(s) — Peter H. Gretz, President, TriTek
Solutions, Inc. 7617 Little River Turnpike, Suite 800, Annandale VA 22003

Evidence Contractor’s Experience & Length Of Experience Providing the Service

Tri Tek Solutions, Inc. is the current contract vendor providing services since
September 2008.

The State has been pleased with the vendor’s performance and wishes to amend the
contract to add rates for the remaining two years of the contract.

Efforts to Identify Reasonable, Competitive, Procurement Alternatives

Not Applicable — Tri Tek Solutions, Inc., is the current vendor for the contract.

Justification - specifically explain why non-competitive negotiation is in the best interest of the state

it is in the State's best interest to add rates to this contract for two more years, which is the
remainder of the contract term specified in the original contract. The vendor has agreed 1o a one-
time rate increase using the Consumer Price Index, based on the Year 3 rates. The rates so
determined will be focked in for the final two years of the contract. Locking in the rates for the
remaining two years wiil save the State the considerable administrative expense incurred to
process an amendment. In addition, assuming inflation trends upward, this will also result in
lower rates in Year 5 than a yearly application of the CPl would yield.

Agency Head Signature and Date - MUST be signed by the ACTUAL agency head as detailed on the current
Signature Certification. Signature by an authorized signatory is acceptable only in documented exigent circumstances

L6 Sl (foi
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8-16-10

OIR Pre-Approval Endorsement Request
E-Mail Transmittal

TO: Jane Chittenden, OIR Procurement & Contract Management Director
Department of Finance & Administration

E-mail : Jane.Chittenden@1tn.gov

FROM ; Tricia Kitchens
E-mail : tricia.kitchens @in.gov

DATE : 4/29/2011
RE : Request for OiR Pre-Approval Endorsement

Applicable RFS # 31703-19208

OIR Endersement Signature & Date:

W ﬁww/mm 5//_)////

Chsgf Information Offlcé

NOTE: Proposed contraot/grant support is applicable to the subject IT service technical merit,

Office for Information Resources (OIR) pre-approval endorsement appears tc be required pursuant to
professional service contracting regulations pertaining to procurements with information technology as a
component of the scope of service. This request seeks to ensure that OIR is aware of and has an
opportunity to review the procurement detailed below and in the attached documents.

Please document OIR endorsement of the described procurement {with the appropriate signature above},
and return this document via e-mail at your eartiest convenience.

Department of Finance & Administration — Special

Contracting Agency Servi
ervices

Tricia Kitchens, 741-7122, tricia.kitchens @tn.qov

Agency Contact (name, phone, e-mail)

Subject Procurement Document (mark one)

D RFP |:| Contract

[:I Competitive Negotiation Request [:I Contract Amendment
D Alternative Procurement Method Reguest D Grant

|:| Non-Competitive Contract Request [:] Grant Amendment

[Z] Non-Competitive Amendment Request

information Systems Plan (ISP) Project Applicability
<] Not Applicable to this Request
[] Applicable~ ISP Projects

1o0f2




8-16-10

Applicable RFS # 31703-19208

Response Confirmed hy IT Director/Staff (name):

Required Attachments (as applicable — copies without signatures acceptable)

[:] RFP, Competitive Negotiation Request, Alternative Procurement Method Request,
Non-Competitive Contract Request, Non-Competitive Amendment Request

|X] Original Contract/Grant or Amendment
Proposed Contract/Grant or Amendment

Subject information Technology Service Description

Provide new payment rates for Year 4 and 5 of current Tri Tek Solutions Inc. Gontract; adds money for current
contract for Enterprise Content Management (ECM) Consulting Services for IBM's FileNet P8 product related
projects.

20f2




i3,

GENERAL ASSEMBLY OF THE STATE OF TENNESSEE
FISCAL REVIEW COMMITTEE

320 Sixth Avenue, North — 8th Floor
NASHVILLE, TENNESSER 37243-0057
616-741-2564

Sen. Bill Ketron, Chairman Rep. Curtis Johnson, Vice-Chairman
Senators Representatives
Douglas Henry Reginald Tate Tommie Brown David Shepard
Brian Kelsey Ken Yager Jim Coley Tony Shipley
Tiric Stewart Charles Curtiss Curry Todd
Randy McNally, ex officio Johnny Shaw Mark White
It Governor Ron Ramsey, ex officio Chatles Sargent, ex officio

Speaker Beth Harwell, ax officio

MEMORANDUM

TO: The Honorable Mark Emkes, Commissioner
Department of Finance and Administration &\r

FROM: Bill Ketron, Chairman, Fiscal Review Committee
Curtis Johnson, Vice-Chairman, Fiscal Review Committee

DATE: July 13, 2011

SUBJECT: Contract Comments
(I'iscal Review Committee Meeting 7/12/11)

REFS# 317.03-19208 (EEdison # 2908)

Department: Finance & Administration/Office for Information Resources
Vendor: TriTek Solutions, Inc.

Summary: The vendor currently provides enterprise content
management consulting services for IBM’s FileNet P8 product for 16
state ageneies. The proposed amendment increases maximum
liability by $654,126 to provide funding and payment rates for the last
two years of the contract, and updates the contact information.
Current maximum liability: $1,868,377

Proposed maximum liability: $2,522,503

After review, the Fiscal Review Committee voted to recommend approval of
the contract amendment.

ce: Mr. Mark Bengel, Chief Information Officer, Office for Information Resources
Ms. Jessica Robertson, Chief Procurement Officer
My, Robert Barlow, Director, Office of Contracts Review



CONTRACT AMENDMERNT

Aganty Tracking # Edison D Gontract # Amendmant #
317.03-182-08 2908 FA-08-26088-00 01
Centractor Legal Entity Name Edison Vondor 1D
Tri Tek Solutions, Ing. 0000042523

Amendmoent Purpose & Effect{s) _
Provides New Payment Rales te Year 4 and 6 of the contract based on March 2011 CP; the amendment also

increases the maximum liabiliy

Amendment Changes Gontract End Data: D YES [E NO 1 End Date: September 21, 2013
g ; =

Amount of the TOTAL Contract Amoun@caens% DECREASE por this Amendment: Q 654,125@

Funding -

FY State } Eoderal interdengrimental Qthar TOTAL Contract Amount
2008 $373,675.40 $373.675.40
2010 $373675.40 $A73.675.40
2011 $373.875.40 $373.675.40
2012 8700, 738.40 $700,738.40
2013 $700,738.40 ' $700,738.40

TOTAL: $2,522.803.00 $2,522,503.00

Amerlcan Recavery and Refnvestment Act (ARRA) Funding: D YES '@ﬁ NG

Budget Officer Conflrmation: There fs a balance in the OCF USE

appropriation from which obligations herounder are requirad

to be paid thai is not already encumbered fo pay other

obligations.

/ /
3 A vy
// i g/
7 # o
""’/ . ! !bf'j’:’ B
o &
Speed Chart {(oplional} Account Code (oplichal)
A DEOOORE b L T Bas3000 |




AMENDMENT 01
OF CONTRACT FA-09-26083-00

This Amendment is rmade and enterad by and hetween the State of Ternessas, Depattrent of Finance
ane Adrinisiration, hereinaiter referred to as the “State” and TriTek Sotutions k., hereinatler refgrred 1o
=i (he “Contractar.” 1tis mutually understood and agraad by and betwdan sald, uridersipied contracting
parlies inat tha subject contract i herety amendsd as iows

1 Sontec section €1 is deleted in g antirety and replaced wilh the iofiowing

£o4 Raawimar Liability. nno avent shall the maximuam tiability of the Blate under this
Contract exceed Two Million Five Huridred Twenty-Two Thousand Five Hundead Thres Dolars
and No Cenis ($ 2.522,603.00). The payment rates in sextion .5 shal congiiine tha enlins
cornpansation dus The Contractor for a1t service and Contracior objipations hersundar rpgprdiess
of the dittcuily, matenals O eguiprient raquirpdd. The payhient rates inglue, but sre net imBed
o, ah applicaile axes, leey, ovethasds, and all ather dired! and indirest cosis incurted or 1o be
icurred by the Conlracion.

The Contrasior s not entilled 1o be paicd e maximum labilly fiyr sy pericd under the Contract o
soy extensions of the Contrstt far work not fequested by the State. The mawimn Habibty
represents available funds for payrment i the Comtracior ang does niot guaranies paymant of uny
such funds to ihe Contractor under this Gonfract unfsss the Stale reguasts work gnd the
Contractor perfarms ssid work, By which case, the Contractar shall be paid in seeordance wilh
the payment rates detailed In sattion G2 The State is undar no obligation (o request WK (TOM
e Contractor in any specific doliar smounts of 1o request any wok at all fromt the Contractor
during sny periad of this Contract

5 Contract seclion ©.3 1 deleted in s entirely and replaced with the followlng:
.5 Pavment Methodology. The Contractor shall b compensated based on the payment tates

narem ior unite of serdce authanzed by the State in & tolal amount nat 1o excaed the Gontract
Masimum Lizbility established in Sestion G.1

=3 Tha C-:cmtmr;;tm"s,c:ompez':sat'ien'ghan b confingent upon the satisfactory complation of
units, milestongs, oF erements of service defired in Section A,
b, fhe Cortractor shall be compensated based ypon the foliowing payment rates: ,m/f ’?/ A
& Far service pefiormad frot B/22/2008, thraugh 9292013, the following réfes pg’ii it
shall apply: '

PAYMENT RATE PER HOUR

| GCONGULTANT © yeart | Year2 i Yoard . Yeard  Yoars
| GLASBIFICATIONS | (0422008- | (09/22/09- | (09/22M0- | (0822011 (0912212
; , (RI21/09} gorziAey o OSIUHN gofeir1zy | QERE)
¢ Emtarprise Gonfent <
| managamant (ECM) Architest
{ LoZ00.00

aoa00 | aoe0s | D1BTD L 21870

| Enterprise Conlent ; ] : :
D Misnagament (ECNG 145,00 1 14790 150,85 | 184.9% 15485

! Programmer Analysi




Enterprise Content

Management (ECM) Project 170.00 173,40, 176.87

Manager 181.658 181.65

Enterprise Contarnt
Management (ECM) Business 145.00 147.80 150,88

Analyst 154.93 154,93

Enterprisa Content
Management {ECIM) Systemn 150.00 153.00 156,06
Administrator

18027 | 160.27

Enterprise Contant
Management (FCM) Capiure 110.00 112.20 114 44

Administrator 117.53 117.63

The services shall be provided and invoiced on an hourly basis, as used, up (o
the MOU Maxirum Cormpensation stated in the MOU. The State shali not be
liable to compensate the Contractor for any services provided that result in an
aggregale compansation amount in excess of the MOU Maximum
Compensation, -

(2} The MOU Maximumn Compensation shall be calculated using the payment rates
detzilad above. in the event that the MOU is in effect for more than one of the
Contract Years, the Contractor shall be compensated at the payment rates in
effect during the time period that the services are performad, and the MOU
Maximum Compensation shall be cafoulated ascordingly.

For example, if the MOU Start Date is in Year 1 (08/22/08- 09/21 £8) of the:
Goniract term and the MOLU End Date is in Year 2 (08/22/09- 08/21/10) of the
Contract tarm, the MOU Maximum Compensation wilt be calculated by
determining the tatal Year i compensation, based on Year 1 rates {for work
performead through 08/21/09), and adding this amount o the total Year 2
compensation, based on Year 2 rates (for werk pardormed in Year 25

3) For service performed from 9/22/2011, through o/21/201% Year 4 and Year 5
Payment Rates Per Hour were calcuiated based upon the Year 3 payment rates
it Section C.3.b.(1) above but adjusted by the percentage increase between the
Consumer Price index for All Urban Consumers (CPI-U): U.S, city average, all
iterns expenditure category, not seasonatly adjusted, index base periad: 1982-
84=100) published by the Uniled States Department of Labor, Bureau of Labor
Statistics for March, 2011 and that figure published for the same month, 12-
months prior, This calculation resulted in a one-time CPlincrease, covering
Years 4 and 5, of two and seven-tenths percent (2.7%).

G. The hourly payment rates shall be fully loaded to include all costs, administrative, travel
or otherwise, that the Contractor expects to charge. The State will not pay any costs
apart from hourly pavment rates.

d. The Contractor shall not be corpensated for trave! lime to the primary location of service
provision.

" 3. Contract section C.5.a is deleted in its entirety and replaced with the following:

C.5.a The Contractor shali submif invoices no more often than monthly, with all necessary
supporing documantation, to. '

WM Snedgrass Tower — 16" Floor
312 Rosa L. Parks Avenue




Naghville, TN 37243-1102
Adtr: ‘Tric,ia Kitchens

4. Contract saction .2 is deleted in its entirety and replaced with the following:
The State:

Tricia Kitchens, Chief Technology Cfficer
Ofice for Information Resources

William Shodgrass Tower, 18" Floor
312 Rosa L. Parks Avenue

Nashviiie, TN 37243-1102

Tricia Kiichens@Siaia. TN.US
Talephone # 8157417122

FAX # B15.532.0471

The Contractor

Mark Harrington, Business Development Manager
TiiTek Solutions, Inc.

3176 Wicks Creek Trall

Maristta, GA, 30062

mharrington@tritaksel.com

Talephone # 770-321-8571

The revisions set forth herein shall be effective on the date of final approval by all appropriate officials in
accordance with applicable Tennessee laws and regulations (depending upon the specifics of this
contract, said officials may include, but are not limited to, the Commissioner of Finance and
Adminisiration, the Commissionar of Human Resources, and the Comptroller of the Tregsury).

IN WITNESS WHEREOF,

TRITEK SOLUTIONS, INC.

Ny y -
ABA ﬁ%& 7/os /i1
SIGNATURE o DATE f

PRINTED NAME AND TITLE OF SIGNATORY (ébove)

DEPARTMENT OF FINANCE AND ADMINISTRATION:

]
/ S
#% a
e

s / .
£ A Eanki f S A/

MARK A, EMKES, COMMISSIONER o DATE

",
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Contract #

LIFS # i ;
fé‘?. 03 — 192— 03

Fa-DG« 2 LDSF-p

State Agency

XX

Staie Agency Division

Departiment of Finance and Administration

OIR - Special Sevices

Contractor Name

Contractor 1D # (FEIN or S5N)

TsiTek Solutions, Inc.

[]C- or V- | 54-1914263

Service Description

Provision Of Enterprise Content Management (ECM) Consuiting Services for IBM's FileNet P8 product related projacts

Contract Begin Date Contract End Date

SUBRECIPIENT or VENDOR?

CFDA #

08/22/2008 09/21/2013 Vendor
Mark Each TRUE Statement _ : .. .
{Z} Contractor is on STARS : Contractor's Form W-9 is on fite in Accounts
Alotment Code Cost Canter Object Code Fund Fuirding Grant Code- Funding Subg
317.03 458 28¢ 083 12
FY State Federai Interdepartmental Other TOTAL Contract A i
2009 ' $ 373,675.40 ' § 373,675.40 .
2010 $ 373,675.40 - $ 373,675.40
2011 $ 373,675.40 $ 373,675.40
2012 $ 873,675.40 $ 373,675.40
- 2013 $ 373,675.40 $ 373,675.40
. DR
TOTAL: $1,868,377.00 B % B $1pps377.00
. " " yra — N I ..._.
— COMPLETE FOR AMENDMENTS ONLY — _|j State Agency Fisca) Contact & Telephone# o el
Base Contract & THIS Amendment ;
FY Prior Amendments ONLY Maureén Abbay ~ 741-6070
State Agency Budget Officer Approval
_thndlng Certification (cartitication, relluirec_i_ y T.C.A. 1§ 9-4-5113, s 'l:a
a batance in the appropriation from which the obilgated exbenditure Is reguired;
paid that is not otherwise encumpered to pay obliga ans-previcusly incurred): -
] ToTAL:
£nd Date:
m

m .
Contractor Ownetship (complete for ALL base contragts— N/A to amendments of delegated authorilies)

L]
L]

L1 Porson wi Disabitity

D Female

D African American

D Aslan

D Small Business D Government
NOY Minarity/Disadvantaged

Hispanic

Native American

Contractor Selection Method (complate for ALL base contracts— N/A to amendments or delegated authoritles)

D4 rep

D Non-Competitiva Negotiation *

D Competitive Negotiation *
D Negotiatton w/ Goveriiment (D, GG, GU)

D Alternative Competitive Method *

* Procurement Protess Summary {complete for selaction by Non-Competitlve Negotiation, Competitive Negotiation, OR Alternative Maihd&}
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FA CONTRACT INFORMATION SUPPLEMENT
FOR ALL FA-TYPE CONTRACTS -~ COMPLETE EITHER SECTION A OR SECTION B

Contract RFS # | RFP # 317.03-192-08

Contractor: FriTek Solutions, Inc.

SECTION A-
CONTRACTOR IS AN INBIVIDUAL

SECTION B—
CONTRACTOR IS A COMPANY
(e.g., sole proprietorship, parinership, or corporation)

Is or has the contractor been a state employee?

IX] NO (no additional information required)

[ ves

Does an individual, who is or has been a state
employee, own controlling interest in {or own) the
contractor company?

@ NO (no additional information required)

[T ves

Was such employment within the past six months?
) wo

D YES (an approved rule exceplion permitfing a
_ contract within six months of employment is also
reqtiired)

Was such employment within the past six months?

X no

D YES (an approved rule exceplion permitting a
confract within six months of employment is also
required)

Does the contractor receive Tennessee Consolidated
Retirement System (TCRS) retirement benefits?

[A] ~o

D YES (the procuring agency general counsel MUST
sign an analysis of this procurement using the

Does the individual who owns controlling interest in
the contractor company receive Tennessee
Consolidated Retirement System {TCRS}) retirement
benefits?

X wo

D YES (the procuring agency general counsel MUST

sign an analysis of this procurement using the

TCRS analysis guidelines) TCRS analysis guidelines)
CONTRACTOR SIGNATURE '
'o8 f06
Chdi s //g /2

CONTRACTOR

DATE




CONTRACT
BETWEEN THE STATE OF TENNESSEE,
DEPARTMENT OF FINANCE AND ADMINISTRATION
AND
TRITEK SOLUTIONS, INC.

This Contract, by and between the State of Tennessee, Department of Finance and Adminlstration,
hereinafter referred to as the “State” and TriTek Solutions, Inc. hersinafter referred to as the "Contractor,”
Is for the provision of Enterprise Content Management (ECM) Consulting Services, as further defined in
the "SCOPE OF SERVICES." '

The Contractor is a FOR-PROFIT CORPORATION

Contractor Federal Employer Identification or Social Security Number: 54-1814283
Contractor Place of Incorporation or Organization: Delaware

A.
A

A2

A2a.

A.3.

A4

SCOPE OF SERVICES:

The Contractor shall provide all service and deliverables as required, described, and detafled by
this Scope of Services and shall meet all service and delivery timelines specified in the Scope of
Services saction or elsewhere in this Contract.

Under the terms of this Contract and at the State's request, the Contractor will provide consulting
services for IBM FileNet P8 technologies to the State using the classifications of consultants
fisted in Contract Section C.3, below (colfectively, “consuitants"). These Consuitant
Classifications are further defined, with regard to minimum qualifications, in Contract Attachment
B. In many cases, the Consuitant Classification descriptions will indicate the technical expertise
that will be expected of contractor consultants. However, to fit the needs of a particular project,
the State may modify the technical expertise requirements of any Consultant Ciassification to

Include other products listed in the Tennessee information Resources Architecturs (See Contract

Attachment D). The State reserves the right to amend this architecture throughout the term of the
Contract,

Contractor consuitant iBM FileNet P8 skills sets to be provided include, but are not Himited to,
working knowledge of: Content Manager, Business Process Manager, Business Process
Framework, eForms, Records Manager, and Email Manager. Other skills required include
Windows and Linux operating systems; Active Directory; SQL Server; Reporting Services; JAVA
Programming; Visual Studio.NET and.NET programming languages; Visual Basi¢ Script;
WebSphere Application Server, Oracle Application Server; and Microsoft Project.

The specific roles and responsibilities of Contractor consultants shall be as defined in the
Contract and future Statements of Work (SOWs). The State reserves the right to amend these
roles and responslbilities, as needed, to others within the required skill sets, if this is desmed to
be in the best interest of the State, provided that such amendment falls within the scope, intent,
and purpose of the Contract. This Includes the addition of new Consultant Classifications that the
State did not anticipate needing when the original Contract was established, for which the
Contractor will propose new payment rates, ¥ such new payment rates are agreed to by the
State, the Contract will be amended accordingly. :

The SOW will specify the work location of Confractor consultants. The State reserves the right to
request on-site or off-site work, whichever is deemed to be in the best interest of the project. The
State will atlow much of the development work to be done off-site. Requiremeants gathering and
Implementation support will be performad on-site. Most on-site work shall be performed at State-
operated, maintained, and managed faclliies in Nashville, Tennessee.



A5,

AB.

AT

AB.

A9,

A10.

A1,
A1f.a.

The purpose of this Contract is to sstablish a source of supply for Enterprise Content
Management (ECM) consuitants. However, due to the dynamic nature of projects within State
government, the State cannot predict the numbers of Contractor hours that will be required under
this Contract. Therefore, the State makes no guarantess, either stated or impiled, about the
demand for resources provided through this procurement. The State is not obligated to use any
of the Contractor's consuitants. Throughout the term of the Contract, the State retains full control
and flexibiflty with regard to the types, quantities, and timing of Contractor consultant usage.

Standard State work schedules are based on a Monday through Friday thirty seven and one-half
(37.5) hour workweek, typlcally comprised of five {5) seven and one-half (7.5) hour workdays,
between the hours of 8:00 a.m. CST and 4:30 p.m. CST, excluding State holidays. Much of the
on-site work performed under this Contract will occur during the standard State work schedule.
However, at the State's discretion and pre-approval, some projects may require tasks to be
performed on weekends, State holidays, and/or at off-hours Monday through Friday. The SOW
will denote such non-standard work schedute tasks, where possible. The Contractor consultants
will be compensated at the payment rates in Contract Section C.3., regardiess of the day, date, or
time the tasks are performed or the total number of hours worked during a workwsek.

Contractor consuitants must provide their own personal computing devices (desktep, laptop, etc.)
and licenses for software installed on the device. Commensurate with the needs of a given
project, the State will provide Contractor consultants with offtce and mesting space; access to
telephones, printers, and coplers; and connections to the Internet andfor State network. The
State shall be the sole determinant with regard to facilities, supplies, and connections required for
any given project,

The State will supply all server hardware, personal computing devices, and software licenses
required by the State infrastructure or State personnel for any given project. The State shall be
the sole determinant with regard to the State provided hardware and software requlred for any
given project,

The Contractor understands and agrees that the State has executed and may execute contracts
with other partles for services the same as or similar to those described herein,

Contracter personne! must meet the qualifications specified in Contractor Classifications and the
SOW. However, the State may waive any qualification related to the contracted setvices skil
sets, if.it deems this to be necessary and in the State's best interest, in order to acquire uniquely
skilled Contractor personnel,

Procedures/Stipulations for Providing Consultants.

Statement of Work.

The State will provide the Contractor with a SOW describing the requested services which include
the following:

I Project number, which will be used to track the services through completion

ii, Description and scope of the requested services including the specific ECM and other state
standard technologiss involved

iii. Requested project timeframe and any non-standard work schedule tasks

iv. Deliverables

V. Work location including on-site tasks, off-site tasks, and city location(s) for on-site tasks
vl State Project Coordinator

vii. Deadline for the Contractor to respond to the State’s request (.e., response period), which
will be no less than five (5) business days measured from the date the SOW was distributed



Al1lb.

Allc.

Submission of Project Proposal.

The Contraclor may seek written or verbal clarifications regarding the SOW during the response
petiod. if deemed necessary by the State, the SOW may be modified to clarify its intent and to
adjust the response period accordingly.

Within the requested response period, the Contractor wilt respond to the Statement of Work
{8OW) with a Project Proposal include the following:

I Project number from the SOW
if.  Contractor understanding of the work to be performed
fil. Workplan, including & project timeframe, tasks, and resource loading

iv. Staffing plan, specifying the Consultant Classifications from Confract Attachment B needed
for the project and the hours required for each Consultant Classification

v.  Maximum project consultant cost, which the Contractor shall calculate by using the payment
rates per hour set forth in Section C.3. for each Consultant Classification needed for the
project.

This maximum project consultant cost shall be a “not to excesd” total cast; the State shall pay
no mors than this cost for the consuitant cost for the project, unless amended in the resulting
MOU as described in Contract Section A.11.e,

Vi. Any Contractor assumptions on which the Project Proposal are based. These assumptions
cannot conflict with the terms and provisions of the Contract. In the event of a confiict, the
Contract will prevall,

The Slate has the sole discretion to accept the Contractor's Project Proposal, request
modifications to the Contractor's Project Proposal, or to reject the Contractor's Project Proposal in
its entirety.

Project Team.

The Contractor shall build the project team for each SOW using the Consultant Classifications
from Contract Attachment B. The State reserves the right to question the composition of, and
request changes 1o, the proposed project team,

The Contractor may use the same individual to perform the tasks of multiple Censultant
Classifications on a given project, as long as it creates no confiicts or delays in the project
schedule. For example, an individual may perform the tasks of both ECM Project Manager and
ECM Business Analyst on the same project.

The Contractor may use the same individual to perform the tasks of the same or muitiple
Consuitant Classifications on multiple simultaneous projects, as long as it creates no conflicts or
delays in the project schedules. For exampie, an individual may simultaneously perform the
tasks of an ECM Project Manager/ECM Project Manager for muitiple projects or perform the tasks
of & ECM Project Manager on one project and ECM Business Analyst on another project. If the
State approves a consuitant to perform tasks on muitiple simultaneous projects, the rate at which
the consultant will be paid will be determined by the consultant classification proposed and
appraved on each Project Proposat and the task the consultant Is performing at a given time. In
ne evert shall the consultant be pald multiple rates for the exact same hours.

Atthe State's sole discration, the Contractor will reassign consultants andfor assign new
consultants as necessary to remedy all conflicts or delays in the project schedule(s) caused by
assignment of individuals to multiple Consultant Classifications or projects. The State will not pay
for any additional hours restiiting from the resolution of conflicts or delays.
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Al2.a.

Al12Zhn,

The Contractor must request and receive prior approval from the State to remove a consultant
from a current State project in order to assign the consultant to a new State project. The
Contractor must provide a State approved replacement for the current State project.

Memorandym of Understanding.

After the State has approved the Project Proposal, it will develop a Memorandum of
Understanding (MOU) binding the Cantractor to its Project Proposal for the associated SOW.
(See Contract Attachment C for a draft of the MOU document.)

The State will provide a copy of the fully executed MOU, contalning signatures from the Office for
information Resources and the Contractor, to the Contractor. Receipt of a fully executed MOU
authorizes the Contractor to provide the requested services and the Contractor consultants to
begin work. The State will not be liable to pay the Contracior for any work performed prior to the
Contractor's receipt of a fully executed MOLU.

During the term of this contract, the State will not sign any additional documents other than the
contract and the MOU.

Memorandum of Understanding Tracking and Amendment.

The MOU will fix the maximum amount of money to be paid in compensation on a particular
SOW. This amount cannot be exceeded without an MOU amendment. Such an amendment, if
deemed necessary by the State, would increase the maximum potential compensation due the
Contractor for the requested services. The Amendment will require the same signatures as the
original MOU,

For each MOU, the Contractor will track the expenditures against the MOU Maximum
Compensatlon, and will inform the State when expenditures are nearing either cap. If insufficient
funds are remaining in the amount to complete the project, the Contractor will provide the State
with a revised Project Proposal for comptetion of the project. The revised Project Proposal will
Include the same information requested in the original Project Proposal (see Contract Section
A.11.b.), updated as needed to complete the project. It must also detail the reason(s) additional
funds are required. The State, at its sole option, will either amend the MOU Maximum
Compensation to accommodate completion of the project, in part or in whole, or direct the
Contractor to cease work on the project.

Contractor Consultant Performance and Replacement.

The State shall be the sole judge of the quality of services provided and the project progress
achieved by the Contractor's consultants.

The State shall have the right to approve the assignment and replacement by the Contractor of ail
personnel assigned to provide services. Before assigning an individual to provide services, the
Contractor shall notify the State of the proposed assignment, shall introduce the individual to the
appropriate representatives of the State, and shall provide to the State a resume and any other
information about the individual reasonably requested by the State. Contractor personnel must
meet the qualifications specified In Confract Atlachment B. However, the State may waive any
qualification related to the services skill sets, If it deems this to be necessary and in the State's
best interest, The State reserves the right to Interview the individual before granting approval.

The unauthorized removal by the Contractor of staff assigned full or part time to MOUs in the
Consultant Classifications of Enterprise Content Management (ECM) Architect or Enterprise
Content Management (ECM) Project Manager shall be considered by the State as a material
breach of contract per Contract Section £.12 (Breach) and i subject to the terms of Contract
Sectlon E.12.2.(2) (Liquidated Damages) and Contract Attachment E, Liguidated Damages.
Unauthorized removal is defined as the Contractor's removal of the Enterprise Content
Management (ECM) Architect or Enterprise Content Management (ECM) Project Manager
prior to receiving written authorization of the State.
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A3,

A4,

The foregoing notwithstanding, removal of key personnel by the Contractor shall not be
considered by the State as a breach of Contract if the removal was for one of the following
causes: (1) termination of employment or other form of working relationship, such as a
subcontract, with the Contractor or one of its subcontractors; (2) incapacitation (3) legally
mandated and protected leave, such as Family Medical Leave: {4} iliness; (5) death,

The State reserves the right to require the Contractor to replace personnel assigned to provide
services whom the State judges to be incompetent, careless, unsuitable or otherwise
objectionable, or whose continued use is deemed contrary to tha hest interests of the State.
Before a written request is issuted, authorized representatives of the State and the Contractor witl
discuss the circumstances. Upon receipt of a written request from an authorized representative
of the State, the Contractor shall be requlred to proceed with the replacement. The Contractor
shall use its best efforts to effect the replacement in a manner that does not degrade service
quality. This provision will not be deemed to give the State the right to require the Contraclor to
terminate any Contractor employee's employment. Rather, this provision is intended to give the
State only the right to require that the Contractor discontinus using an employee in the
performance of services for the State.

In the event an individual is reassigned, removed, becomes incapacitated, or ceases to be
employed by the Contractor and therefore becomes unable to perform the functions or
responsibilities assigned to him or her, the Contractor shall, within ten {10) business days,
permanently replace such individual with a staff member of equal or greater quelifications as the
staff member proposed in the agsoclated Project Proposal for the MOU and approved by the
State as described in A.12.b.

Miscellaneous Poligies and Procedures.
a

The State will not provide parking for Contractor consultants.
Contractor consultants do not have access to the State clinic.

¢. The State will not reimburse the Contractor or Contractor consultants for wireless phones or
pagers,

d. Contractor consultants may pot reserve and/or operate State vehicles,

Information Security Compliance. Contractor warrants to the State that it is familiar with the
requirements of the State of Tennessee Enterprise Information Security Policies, which ara based
on the International Standards Organization (1SO) 17799 standard framework and can be found
on the Tennessee State public website at;

httg:llwww.state.tn.uslﬂ‘nanceioirlsecuritg!secgoIIgg.html

Contractor warrants that it will cooperate with the State in the course of performance of the
Contract so that both parties will be in compliance with State Enterprise Information Security
Policies requirements and any other state and federal computer security regulations including
cooperation and coordination with State computer sacurity officials and other compliance officers
required by its regulations. Contractor staff may be required to undergo background checks.

Contractor agrees to abide by the following:

1. Not attaching any non-state owned computers lo any state network without previcus State-
provided, written ceificate of compliance with minimum state security standards;

2. Ali client and server computer security settings must be maintained to meet or exceed
minimum state security standards;

3. Once established, no security provisions for firewails, client and server computers will be
modifled without written state approval; .

4. Current updated virus software and virus definition files that are enabled to perform real time
scans will be maintained on all contractor-supplied hardware:

5. Dialup modem use is specifically disallowed while attached to the state network;
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A8,
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C3

6. Contractor will not install or utilize remote control or file sharing software unless explicitly
approved by the State; '

State's Technical Architecture, Contractor consultants shall provide all services requested
through this Contract within the context of the tachnical environment described in Contract
Attachment D, Tennessee Information Resources Architecture.

Periodic Meetings. The State reserves the right, at the State’s option, to request periodic
meetings with Contractor management staff to discuss topics including, but nat limited to, the
following: general project direction, management, and coordination; State technical infrastructure
and standards, SOW clarifications; and time keeping and other project progress records. At the
State’s sole discretion, these meetings shall occur at a State location or via conference call and
shall be at no additional cost o the State.

CONTRACT TERM:

This Contract shall be effective for the period commencing on September 22, 2008 and ending on
Seplember 21, 2013. The State shall have no obligation for sefvices rendered by the Contractor
which are not performed within the specified period.

PAYMENT TERMS AND CONDITIONS:

Maximum Liability. In no event shall the maximum liabllity of the State under this Contract
exceed One Million, Eight Hundred Sixty-Eight Thousand, Three Hundred Seventy-Seven doliars
{$1,868,377.00). The payment rates in Section C.3 shall constitute the entire compensation due
the Contractor for the Service and all of the Contractor's obligations hereunder repardiess of the
difficulty, materlals or equipment required, The payment rates include, but are not limited to, alt
applicable taxes, fees, overheads, and all other direct and indirect costs incurred or to be incurred
by the Contractor.

The Contractor is not entitted to be paid the maximum liability for any period under the Contract or
any extensions of the Contract for work not requested by the State. The maximum liabliity
represents available funds for payment to the Contractor and does not guarantee payment of any
such funds to the Confractor under this Contract unless the State requests work and the
Contractor performs said work. In which case, the Contractor shall be paid In accordance with
the payment rates detailed in Section C.3. The State is under no obligation to request work from
the Contractor in any specific dollar amounts or to request any work at all from the Contractor
during any period of this Contract.

Compensation Firm. The payment rates and the maximum liabfiity of the State under this
Contract are firm for the duration of the Contract and are not subject to escatation for any reason
unless amended,

Payment Methodology. The Contractor shall be compensated based on the payment rates herein
for units of service authorized by the State in a total amount nof to exceed the Contract Maximum
Liability established in Section C.1. :

a. The Contractor's compensation shall be contingent upon the satisfactory completion of
units, milestones, or increments of service defined In Section A. '
b. The Contractor shall be compensated based upon the following payment rates:
{10 For service performed from $/22/2008, through 8/21/2011, the foliowing rates
shall apply:

CONSULTANT CLASSIFICATIONS PAYMENT RATE PER HOUR




Year 1 Year 2 Year 3

(09/22/08- | (09/22/09- | (09/22110-

09/21/09) 09/21/10) 09/21114)
i?égirgé?e Content Management (ECM) 200.00 204.00 208.08
E?é;‘;ggs; gﬂ‘;"a’l‘;sﬁ"a“agemem (=CM) 145.00 147.90 150.86
E?;fgg{ﬁ;g:;;f“‘ Management (ECM) 170.00 173.40, 176.87
Eﬂts?;‘;'ggeﬁgmm Management (ECM) 145.00 147.90 150.86
Sﬁ;?gpnfﬁ\%ﬁ‘i’;;?{:tgﬁa"ageme“‘ (ECM) 150,00 153,00 156.06
E’;ﬁ;ﬁ:sﬁd‘f‘;’igg{r‘;ﬁ“ageme“‘ (ECha) 110.00 112.20 114,44

@

(3)

(4)

The services shall be provided and invoiced on an hourly basis, as used, up to
the MOU Maximum Compensation stated in the MOU. The State shall not be
liable to compensate the Coniractor for any services provided that result in an
aggregate compensation amount in excess of the MOU Maximum
Compensation.

The MOU Maximum Compensation shall be calculated using the payment rates
detailad above. In the event that the MOU is in effect for more than one of the
Contract Years, the Contractor shall be compensated at the payment rates in
effect during the time period that the services are performed, and the MOU
Maximum Compensation shall be calculated accordingly.

For example, if the MOU Start Date is in Year 1 (09/22/08- 09/21/09) of the
Contract term and the MOU End Date is in Year 2 (09/22/08- 09/21/10) of the
Contract term, the MOU Maximum Compensation will be caiculated by
determining the total Year 1 compensation, based on Year 1 rates (for work
performed through 09/21/09), and adding this amount to the total Year 2
compensation, based on Year 2 rates (for work performed in Year 2).

For service performed from 9/22/2011, through 9/21/2012, the Year 4 Payment
Rates Per Hour shall be based upon the Year 3 payment rates in Section
C.3.b.(1) above but adjusted by the percentage increase, if any, between the
Consumaer Price Index for All Urban Consumers (CP1-U): U.S. city average, all
items expenditure category, not seasonally adjusted, index base period: 1982-
84=100) published by the United States Department of Labor, Bureau of Labor
Statistics in June, 2011 and that figure published In the same month; 12-months
priar, up to a maximum of five percent (6%).

For service performed from 9/22/2012, through 9/21/2013, the Year 5 Payment
Rates Per Hour shall be based upon the Year 4 payment rates computed in
Section C.3.b.(3) above but adjusted by the percentage increase, if any, betwesn
the Consumer Price Index for All Urban Consumers {CPI-U): U.S. city average,
all items expenditure category, not seasonally adjusted, index base period; 1982-
84=100) published by the United States Department of Labor, Bureau of Labor
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Statistics in June, 2012 and that figure published In the same month, 12-months
prior, up to a maximum of five percant (5%).

The houwrly payment rates shall be fully loaded to include all costs, administrative, travel
or otherwise, that the Contractor expects to charge. The State will not pay any costs
apart frorn_hourly payment rates.

The Contractor shall not be compensated for travel Hime to the primary location of service
provision. ‘

JTravet Compensation. The Contractor shall not be compensated or reimbursed for travel, meals,
or lodging.

Invoice Requirements. The Contractor shall involce the State only for completed increments of

service and for the amount stipulated in Section C.3, above, and as required below pricr to any
payment,

C.

The Contractor shall submit involces no more often than monthly, with all necessary
supporting documentation, to:

VWM Snodgrass Tower — 16" Floor
312 Rosa L., Parks Avenue
Nashville, TN 37243-1102

Attn: Tricla Kitchens

The Contractor agrees that each involce submitted shall clearly and accurately (alf
caiculations must be extended and totaled correctly) detail the following required
information.

{n Invoice/Reference Number (assigned by the Contractor);
(2) Invoice Date;
{3) Invaice Period (period to which all invoiced charges are applicable);

(4) Contract Numbar (assigned by the State to this Contract);

{5} Account Name: Finance & Administration/Office for Information Resources:

(6) Account/Customer Number (uniguely assigned by the Cantractor to the above-
referenced Account Name);

(" Contractor Name;

{8) Contractor Federal Employer Identification Number or Social Security Number
{as refarenced in this Contract);

{9} Contractor Contact (name, phone, and/or fax for the individual to contact with
bitling questicns),

(10)  Contractor Remittance Address; ‘

(11)  Complete temization of Charges, which shall detait the following:

i, Service or Milestone Description (including name Hitle as applicable) of
each service invoiced:

iL. Number of Completed Units, Increments, Hours, or Days as applicable,
of each service involced:;

iii, Applicable Payment Rate (as stipulated in Section C.3.) of each service

involced;
iv. Amount Due by Service; and
v, Total Amount Due for the invoice period.

The Contractor understands and agrees that an invoice to the State under this Contract
shall:

(N include only charges for service described in Contract Section A and in
accordance with payment terms and conditions set forth in Contract Section C;
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{2) not include any future work but will only be submitted for completed service; and
3 not include sales {ax or shipping charges.

d, The Contractor agrees that timeframe for payment (and any discounts) begins when the
State is in receipt of each invoice meeting the minimum requirements above.

e. The Contractor shall complete and sign a "Substitute W-0 Form" provided to the
Contractor by the State. The taxpayer identification number contained in the Substitute
W-9 submitted to the State shall agree to the Federal Employer Identification Number or
Social Securlly Number referenced in this Contract for the Contractor. The Contractor
shall not invoice the State for services until the State has received this completed form.

Payment of Invoice. The payment of the involce by the State shall not prejudice the State's right
to object to or question any invoice or matter in refation thereto. Such payment by the State shall
neither be construed as acceptance of any part of the work or service provided nor as an
approval of any of the amaunts invoiced therein,

invoice Reductions. The Contractor's involce shall be subject to reduction for amounts included
In any invoice or payment theretofore made which are determined by the State, on the basis of
audits conducted in accordance with the terms of this Contract, not to constitute proper
remuneration for compensable services.

Deductions. The State reserves the right to deduct from amounts which are or shall become due
and payabie to the Contractor under this or any Contract between the Contractor and the State of
Tennessee any amounts which are or shall become dug and payable o the State of Tennessee
by the Contractor. '

Automatic Deposlts. The Contractor shall complete and sign an “Authorization Agreement for
Automatic Deposit (ACH Credits) Form." This form shall be provided to the Contractor by the
State. Once this form has been completed and submitted to the State by the Contractor all
payments to the Contractor, under this or any other Contract the Contractor has with the State of
Tennessee shall be made by Automated Clearing House (ACH). The Contractor shall not invoice
the State for services until the Contractor has completed this form and submitted It to the State.

STANDARD TERMS AND CONDITIONS:

Required Approvals. The State is not bound by this Contract until it is approved by the
appropriate State officlals in accordance with applicable Tennessee State laws and regulations.

Modification and Amendment. This Contract may be modified only by a written amendmant
executed by all parties hereto and approved by the appropriate Tennessee State offlclals in
accordance with applicable Tennessee State laws and regulations.

Termination for Convenience. The State may terminate this Contract without cause for any
reason. Said termination shall not be deemed a Breach of Contract by the State. The State shall
give the Contractor at least Thirty (30) days written notice before the effective termination date.
The Contractor shall be entitled to receive compensation for satisfactory, authorized service
compieted as of the termination date, but in no event shali the State be liable to the Contractor for
compensation for any service which has not been rendered. Upon such termination, the
Contractor shall have no right to any actual general, special, incidental, consequential, or any
other damages whatsoever of any description or amount.

Termination for Gause. If the Contractar fails to properly perform its obligations under this

Contract in a timely or proper manner, or if the Contractor viclates any terms of this Coniract, the
State shail have the right to Immediateiy terminate the Contract and withhold payments in excess
of fair compensation for completed services. Notwithstanding the abovs, the Contractor shail not
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ke refieved of Hability to the State for damages sustained by virtue of any breach of this Contract
by the Contractor.

Subcontracting. The Contractor shall not assign this Contract or enter into a subcontract for any
of the services performed under this Contract without obtaining the prior written approval of the
State. [If such subcontracts are approved by the State, they shall contain, at a minimum, sections
of this Contract below pertaining to “Conflicts of interest,” “Nondiscrimination,” and “Records” (as
identified by the sectlon headings). Notwithstanding any use of approved subcontractars, the
Contractor shall be the prime contractor and shall be responsible for all work performed.

Confiicts of interest. The Confractor warrants that no part of the total Contract Amount shall be
paid directly or indirectly to an employee or official of the State of Tennessee as wages,
compensation, or gifts In exchange for acting as an officer, agent, employee, subcontractor, or
consultant to the Contractor in connection with any work contemplated or performed relative to
this Contract, '

Nondiscrimination. The Contractor hereby agrees, warrants, and assures that no person shall be
axcluded from participation in, be denled benefits of, or be otherwise subjected to dliscrimination
in the performance of this Contract or in the employment practices of the Contractor on the
grounds of disabliity, age, race, color, religion, sex, national origin, or any other classification
protected by Federal, Tennessee State constitutional, or statutory law. The Contractor shall,
upon request, show proof of such nondiscrimination and shail post in conspicuous places,
available to all employees and applicants, notices of nondiscrimination.

Prohibition of Hlegal immigrants. The requirements of Public Acts of 2006, Chapter Number 878,
of the state of Tennessee, addressing the use of illegal Immigrants in the performance of any
Contract to supply goods or services to the state of Tennessee, shall be a material provision of
this Contract, a breach of which shall be grounds for monetary and other penalties, up to and
including termination of this Contract.

a. The Contractor hereby altests, certifies, warrants, and assures that the Contractor shall
not knowingly utilize the services of an illegal immigrant in the performance of this
Contract and shall not knowingly utilize the services of any subcontractor who will utilize
the services of an illegal immigrant in the performance of this Contract. The Contractor
shall reaffirm this attestation, in writing, by submilting to the State a completed and
signed copy of the document at Attachment A, hereto, semi-annually during the period of
this Contract. Such attestations shall be maintained by the Contractor and made
available to state officials upon request.

b. Prior to the use of any subcontractor in the performance of this Contract, and semi-
annually thereafter, during the period of this Contract, the Contractor shall obtain and
retain a current, written attestation that the subcontractor shall not knowingly utilize the
services of an illegal immigrant to perform work relative to this Contract and shali not
knowingly utifize the services of any subcontractor who wilt utitize the services of an
illegal immigrant to perform work ralative to this Contract. Attestations obtained from
such subcontractors shall be maintained by the Contractor and made avaliable to state
officlals upon request.

c. The Contractor shall maintain records for all personnel used in the performance of this
Contracl. Said records shali be subject to review and random inspection at any
reascnable ime upon reascnable notice by the State.

d. The Contractor understands and agrees that failure to comply with this section will be
subject to the sanctions of Public Chapter 878 of 2006 for acts or omissions occurring
after its effective date. This law requires the Commissioner of Finance and Administration
to prohibit a contractor from contracting with, or submitling an offer, proposal, or bid to
confract with the State of Tennessee to supply goods or services for a period of one year
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after a contractor is discovered to have knowingly used the services of illegal immigrants
during the perfarmance of this Contract.

8, For purposes of this Contract, “illegal immigrant” shall be defined as any person who is
not either a United States citizen, a Lawful Permanent Resident, or a parson whose
physical presence in the United States Is authorized or atlowed by the federal
Department of Homeland Security and who, under federal immigration laws and/or
regulations, is authorlzed to be employed in the U.S. or is otherwise authorized to provide
services under the Contract.

Regords. The Contractor shall maintain documentation for all charges under this Contract. The
books, records, and documents of the Contractor, insofar as they relate to work performed or
money received under this Contract, shall be maintained for a period of three (3) full years from
the date of the final payment and shall be subject to audit at any reasonable time and upon
reasonable notice by the State, the Comptroller of the Treasury, or iheir duly appointed
representatives. The financlal statements shall be prepared in accordance with genetally
accepted accounting principles.

Manitoring. The Contractor's activities conducted and records maintalined pursuant to this
Contract shall be subjact to monitoring and evaluation by the State, the Comptroller of the
Treasury, or their duly appointed representatives.

Progress Reports. The Contractor shall submit brief, periodic, progress reports to the State as
requested.

Strict Performance. Failure by any parly to this Contract to Insist in any one or more cases upon
the strict performance of any of the terms, covenants, conditions, or provisions of this Contract
shall not be construed as a walver or relinquishment of any such term, covenant, condition, or
provision. No term or condition of this Contract shall be heid to be waived, modified, or deleted
except by a writlen amendment signed by the parties hereto.

Independent Confractor. The parties hereto, in the performance of this Contract, shall not act as
employees, partners, joint venturers, or associates of one another. |t is expressily acknowledged
by the parties hereto that such parties are independent contracting entities and that nothing in this
Contract shall be construed to create an employer/femployee relationship or to allow either to
exercise control or direction over the manner or method by which the other transacts its business
affairs or provides its usual services. The employees or agents of one party shall not be deemed
or construed to be the empioyess or agents of the other party for any purpose whatsoever.

The Contractor, being an Independent contractor and not an employee of the State, agrees to
carry adequate public liabllity and other appropriate forms of insurance, including adequate public
liability and other appropriate forms of insurance on the Contractor's employees, and to pay all
applicable taxes incident to this Contract.

State Liability. The State shail have no llability except as specifically provided in this Contract.

Force Majeure. The obligations of the parties to this Contract are subject to prevention by causes
beyond the parties’ control that could not be avolded by the exercise of due care Including, but
not limited to, acts of God, natural disasters, riots, wars, epidemics or any other similar cause.

State and Federal Compliance. The Contractor shait comply with all applicable State and Federal
laws and reguiations in the performance of this Contract.

Governing Law. This Contract shall be governed by and construed in accordance with the laws
of the State of Tennessee. The Contractor agrees that it will be subject to the exclusive
jurisdiction of the courts of the State of Tennessee in actions that may arise under this Contract.
The Contractor acknowledges and agrees that any rights or claims against the State of
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Tennesses or its employaes hereunder, and any remedies arising therefrom, shall be subject to
and limited to those rights and remedies, if any, available under Tennessee Code Annotated,
Sections 9-8-101 through 9-8-407.

Completeness. This Contract is complete and contains the entire understanding between the
parties relating to the subject matter contained herein, including all the ferms and conditions of
the parties' agreement. This Contract supersedes any and ali prior understandings,
representations, negotiations, and agresments between the parties relating hereto, whether
written or oral.

Severability. If any terms and conditions of this Contract are held to be invalid or unenforceable
as a matter of law, the other terms and conditions hereof shail not be affected thereby and shall
rermnain in full force and effect. To this end, the terms and conditions of this Contract are declared
severable,

Headings. Section headings of this Contract are for reference purposes only and shall not be
construed as part of this Contract.

SPECIAL TERMS AND CONDITIONS:

Conflicting Terms and Conditions, Should any of these special terms and conditions conflict with
any other tarms and conditions of this Contract, these speciail terms and conditions shall control.

Communications and Contagts. All instructions, notices, consents, demands, or other
communications required or contemplated by this Contract shafl be in writing and shall be made
by certified, first class mail, return recsipt requested and postage prepald, by overnight courier
service with an asset tracking system, ar by EMAIL or facsimile fransmission with recipient
confirmation. Any such communications, regardless of method of transmission, shafl be
addressed to the respactive party at the appropriate mailing address, facsimile number, or EMAN.
address as set forth below or to that of such other party or address, as may be hereafter specified
by writteh notice.

The State:

Tricia Kitchens, Director of Special Services
Office for Information Resources

William Snodgrass Tower, 16™ Floor

312 Rosa L. Parks Avenue

Nashville, TN 37243-1102

Tricta Kitchens@State. TN.US

Telephone # 615.741.7122

FAX # 615.532.0471

The Contractor:

Mark Harringlon, Business Development Manager
TriTek Solutions, Inc.

- 3176 Wicks Creek Trail

Marietta, GA, 30082
mharrington@triteksol.com
Telephone # 770-321-6571
FAX # NUMBER

All instructions, notices, cansents, demands, or other communications shall be considered
effectively given upon recsipt or recipient confirmation as may be required.

12
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Subject to Funds Availability. The Contract Is subject to the appropriation and availability of State
and/or Federal funds. In the event that the funds are not appropriated or are otherwise
unavailable, the State reserves the right to terminate the Contract upon written notice to the
Contractor. Said termination shall not be deemed a breach of Contract by the State. Upon
receipt of the written notice, the Contractor shall cease all work associated with the Contract.
Should such an event occur, the Contractor shall be entitled to compensation for all satisfactory
and authorized services complated as of the termination date. Upon such termination, the
Contractor shall have no right to recover from the State any actual, general, special, incidental,
cunsequential, ar any other damages whatscever of any description or amount,

Tennessee Consolidated Retirement System. The Contractor acknowledges and understands
that, subject to statutory exceptions contained in Tennessee Code Annotated, Section 8-36-801,
el seq., the law governing the Tennessee Consolidated Retirement System (TCRS), provides
that if a retired member of TCRS, or of any superseded syslem administered by TCRS, ar of any
local retirement fund established pursuant 1o Tennessee Code Annotated, Title 8, Chapter 35,
Part 3 accepts state employment, the member's retirement allowance is suspended during the
period of the employment. Accordingly and notwithstanding any provision of this Contract to the
contrary, the Contractor agrees that if it is later determined that the true nature of the working
retationship between the Contractor and the State under this Contract is that of
“employee/employer’ and not that of an independent contractor, the Contractor may be required
to repay to TCRS the amount of retirement benefits the Contractor received from TCRS during
the pariod of this Contract,

Voluntary Buyout Program. The Contractor acknowledges and understands that, for a period of
two years beginning August 16, 2008, reslrictions are imposed on former state employees who
received a State of Tennessee Voluntary Buyout Program (VBP) severance payment with regard

to contracts with state agencies that participated in the VBP.

a The State will not contract with either a former state employee who received a VBP
severance payment or an entity in which a former state employee who recsived a VBP
severance payment or the spouse of such an individual holds a controlling financial
inferest.

b. The State may contract with an entity with which a former state smpioyee who received a
VBP severance payment is an employae or an independent contractor. Notwithstanding
the foregoing, the Contractor understands and agrees that there may be unique business
circumstances under which a return to work by a former state employee who received a
VBP severance payment as an employee or an independent contractor of a State
contractor would not be appropriate, and in such cases the State may refuse Contractor
personnal, Inasmuch, it shall be the responsibility of the State to review Contractor

" personnal to identify any such issues,

c. With reference to either subsection a. or b. above, a contractor may submit a written
request for a waiver of the VBP rastrictions regarding a former state employee and a
contract with a state agency that participated in the VBP. Any such request must be
submitted to the State in the form of the VBP Contracting Restriction Waiver Request
format available from the State and the Internet at;
www.state tn.usffinance/rds/ocriwaiver htmi. The determination on such a request shall
be at the sole discretion of the head of the state agency that is a Party to this Contract,
the Commissioner of Finance and Administration, and the Commissioner of Human
Resources.

State Ownership of Work Products. The State shall have ownership, right, fitle, and interest,
ingluding ownership of copyright, in all work products, including computer source code, created,
designed, developed, derived, documented, installed, or delivered under this Contract subject to
the next subsection and full and final payment for each “Work Product.” The State shall have
royalty-free and unlimited rights and license to use, disclose, reproduce, publish, distribute,
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madify, maintain, or create derivative works from, for any purpose whatsosver, all sald Woark
Products,

a. To the extent that the Contractor uses any of lts pre-existing, proprietary or independently
developed tools, materlals or information {"Contractor Materials”), the Contractor shall
retain afl right, title and Interest In and to such Contractor Materials, and the State shall
acquire no right, title or interest in or to such Contractor Materials EXCEPT the
Contractor grants to the State an unlimited, non-transferable license to use, copy and
distribute internally, solely for the State's internal purposes, any Contractor Materials
reascnably associated with any Work Product provided under the Contract.

b, The Contractor shali furnish such information and data as the State may request,
including but not limited to computer code, that is applicable, essential, fundamental, or
Intrinsic to any Work Product and Contractor Materials reasonably associated with any
Work Product, in accordance with this Contract and applicable state law.

C. Nothing in this Contract shall prohibit the Contractor's use for its own purposes of the
general knowledge, skilis, experience, ideas, concepts, know-how, and techniques
obtained and used during the course of providing the services requested under this
Contract. :

d. Nothing in the Contract shall prohibit the Contractor from devetoping for itself, or far
others, materials which are similar to and/or competitive with those that are produced
under this Contract

State Furnished Property. The Contractor shall be responsible for the correct use, maintenance,
and protection of all articles of nonexpendable, fangible, personal property furnished by the Stale
for the Contractor's temporary use under this Gontract. Ugon termination of this Gontract, all
property furnished shall be returned to the State In good order and condition as when received,
reasonable use and wear thereof excapted. Should the property be destroyed, lost, or stolen, the
Contractor shall be responsible to the State for the residual value of the property at the time of
loss,

Prohibited Advertising. The Contractor shall not refer to this Contract or the Contractor's
relationship with the State hereunder in commerclal advertising in such a manner as to state or
imply that the Confracter or the Contractor's services are endorsed. |t is expressly understood
and agreed that the obligations set forth in this section shall survive the termination of this
Contract in perpetuity.

Contractor Commitment to Diversity. The Contractor shall comply with and make reasonable
business efforts to exceed the commitment to diversity represented by the Contracter's proposal
responding to RFP-317.03-192-08 (Aftachment 6.3, Section B, Item B.13.) and resutting in this
Contract.

The Contractor shall assist the State in monitoring the Contractor's performance of this
commitment by providing, as requested, a quarterly report of participation in the performance of
this Contract by small business enterprises and businesses owned by minorities, women, and
persons with a disabllity. Such reports shall be provided to the state of Tennassee Governor's
Office of Business Diversity Enterprise in form and substance as required by said office.

Copyriahts and Patents. The Contractor wili indemnify the State of Tennessee, its officers,
agents, and employees ("Indemnitees”) for claims or actions against the Indemnities for
infringemant of any patent, copyright or other intellectuat property right that arises from the
Contractor's performance of this Contract, which indemnification includes, but Is not limited to, the
payment of the amount of a final judgment or a setilement of the infringement action. The
Contractor will also reimburse the Indemnities for their reasonable legal expenses and attorney
fees incurred to defend agalnst an infringement claim or action, to enforce the terms of this
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Contract or otherwise to enforce the Contractor’s obligations to the State. The State shall give
the Contractor written notice of any such claim or action and full right and opportunity to conduct
the Contractor's own defense thereof. In the event the Coniractor does not obtain the rights for
the Stata to make the Intended use of this Contract's dellverables giving rise to the claim or action
for infringement, the Contractor shall reimburse the amount the State has pald for the infringing
deliverables, or the full Contract amount if the State’s inabliity to use the infringing deliverables
renders the non-infringing deliverables of this Contract to be, in the State’s sole opinion, ¢f no
value to the State,

Incorparation of Additional Documents. Included in this Contract by referance are the fellowing
documents:

a. The Contract document and its attachments

b. The Memorandums of Understanding (MOUSs) and their associated Statements of Work
{SOWs), Project Proposals, and addenda

C. Alt Clarifications and addenda made to the Contractor's Proposal

d. The Request for Proposal and its associated amendments

e, Technical Specifications provided to the Contractor

f. The Contractor's Proposal

in the event of a discrepancy or ambiguity regarding the Contractor's duties, responsibilities, and
performance under this Contract, these documents shall govern in order of precedence detailed
above.

Debarment and Suspensioh. The Contractor carlifles, to the best of its knowledge and belief, that
it, its current and future principals, its current and future subcontractors and their principals:

a. are not presently debarred, suspended, proposed for debarment, declared ineligible, or
voluntarlly excluded from covered transactions by any federal or state department or
agency; :

b. have not within a three (3) year period preceding this Contract been convicted of, or had

a civil judgment rendered against them from commission of fraud, or a criminal offence in
connection with obtaining, attempting to obtain, or performing a public {federal, state, or
local) transaction or grant under a public transaction, violation of federal or state antitrust
statutes or commission of embezziement, theft, forgery, hribery, falsification, or
destruction of records, making false statements, or receiving stolen property,

¢ are not presently indicted or otherwise criminally or civilly charged by a government entity
{federal, state, or local) with commission of any of the offenses detailed in section b. of
this certification; and

d. have not within a three (3} year period preceding this Contract had one or more public
transactions {federal, state, or local) terminated for cause or default.

The Contractor shali provide immediate written notice ta the State if at any time it learns that
there was an earlier failure to disclose information or that due to changed circumstances, its
principals or the principals of its subcontractors are excluded or disquaiified.

Breach. A party shall be deemed to have breached the Contract If any of the following occurs:

- failure to perform in accordance with any term or provision of the Contract;
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— partial performance of any term or provision of the Contract;
- any act prohibited or restricted by the Contract, or
-— violation of any warranty.

For purposes of this Contract, these items shall hereinafter be referred to as a “Breach.”
a. Contractor Breach-— The State shal! notify Contractor in writing of a Breach.

{N In event of a Breach by Contractor, the State shall have available the remedy of
Actual Damages and any other remedy avaifable at law or equity.

(2 Liguidated Damages— In the event of a Breach, the State may assess
Liquidated Damages., The Stale shall notify the Contractor of amounts to be
assessad as Liquidated Damages. The parties agree that due to the complicated
nature of the Confractor's obligations under this Contract it would be difficult to
specifically designate a monetary amount for & Breach by Contractor as said
amounts are Hkely to be uncertain and not easily proven. Contractor hereby
rapresents and covenants it has carefully reviewed the Liguidated Damages
contained in above referenced, Attachment E and agree that sald amounts
represant a reasonable relationship between tha amount and what might
reasonably be expected in the event of Breach, and are a reasonabls estimate of
the damages that would oceur from a Breach. It is hereby agreed belween the
parties that the Liquidated Damages represent solely the damages and injuries
sustained by the State in losing the benefit of the bargain with Contractor and do
not include any Injury or damage sustained by a third party. The Contractor
agrees that the liquidated damage amount is in addition to any amounts
Contractor may owe the State pursuant to the indemnity provision or other
section of this Contract.

The State may continue to withhold the Liguidated Damages or a portion thereof
until the Contractor cures the Breach, the State exercises its option to declare a
Partial Default, or the State terminales the Contract, The State is not obligated to
assess Liguidated Damages before avalling Itself of any ofher remedy, The
State may choose to discontinue Liquidated Damages and avail itself of any
other remedy available under this Contract or at law or equity; provided,

however, Confractor shall recelve a cradit for said Liquidated Damages
previously withheld except in the event of a Partial Default.

(3} Partial Default— In the event of a Breach, the State may declare a Partial
Default. Inwhich case, the State shall provide the Contractor written notice of;
(1) the date which Contractor shall terminate providing the service associated
with the Breach; and (2) the date the State will begin to provide the service
associated with the Breach. Notwithstanding the foregoing, the State may revise
the time periods contained In the notice written to the Contractor.

In the event the State declares a Partial Default, the State may withhold, together
with any other damages associated with the Breach, from the amounts due the
Contractor the greater of: (1) amounts which would be paid the Contractor to
provide the defaulted service; or (2) the cost to the State of providing the
defauited service, whether salid service is provided by the State or a third party.
To determine the amount the Confractor is being paid for any particular service,
the Department shall be entitled to recelve within five (5) days any requested
material from Contractor. The State shall make the finat and binding
determination of said amount,

The State may assess Liquidated Damages against the Contractor for any failure
to perform which ultimately results in a Partial Default with said Liquidated
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Damages to cease when said Partial Default is effective. Upon Partial Defauit,
the Contractor shall have no right to recover from the State any actual, general,
special, incidental, consequential, or any other damages whatsoever of any
dascription or amount. Contractor agrees to cooperate fully with the State in the
event a Partial Default is taken,

4 Contract Termination— In the event of a Breach, the State may terminate the
Contract immediately or in stages. The Contractor shall be notifled of the
termination in writing by the State. Said notice shall hereinafter be referred to as
Termination Nofice. The Termination Notice may specify either that the
termination is to be effective immediately, on a date certain in the future, or that
the Contractor shall cease operations under this Confract in stages. In the event
of a terminatlon, the State may withhold any amounts which may be due
Contractor without waiver of any other remedly or damages available to the State
at faw or at equity. The Contractor shall be liable to the State for any and all
damages incurred by the State and any and all expenses incurred by the State
which exceed the amourt the State would have paid Contracter under this
Contract. Contractor agrees to cooperate with the State in the event of a
Contract Termination or Parial Takeover. :

b. State Breach— iIn the svent of a Breach of Contract by the State, the Contractor shall
notify the State in writing within 30 days of any Breach of Contract by the State. Said
notice shall contain a description of the Breach. Failure by the Contractor to provide said
written notice shall operate as an absolute waiver by the Contractor of the State's
Breach. In no event shall any Breach on the part of the State excuse the Contractor
from full performance under this Contract, In the event of Breach by the State, the
Contractor may avail itself of any remedy at law in the forum with appropriate jurisdiction;
provided, however, failure by the Contractor to give the State written notice and
opportunity to cure as described herein operates as a waiver of the State's Breach.
Fallure by the Contracter to file a ctaim before the appropriate forum in Tennessee with
jurisdiction to hear such claim within one (1) year of the written notice of Breach shall
operate as a walver of said claim in its entirety. It is agreed by the parties this provision
establishes a contractual period of limitations for any claim brought by the Contractor.

Partial Takeover. The State may, al its convenience and without cause, exercise a partial
takeover of any service which the Contractor is obligated to perform under this Contract, including
but not limited to any service which is the subject of a subcontract between Contractor and a third
party, although the Contractor is not in Breach (hereinafter referred to as “Partial Takeover”).

Sald Partiat Takeover shali not be deemed a Breach of Contract by the State. Contractor shall be
given at least 30 days prior written notice of sald Partial Takeover with said notice to specify the
area(s) of service the State will assume and the date of said assumption. Any Partial Takeover
by the State shall not alter in any way Contractor's other abligations under this Contract. The
State may withhold from amounts due the Contractor the amount the Contractor would have been
paid to deliver the service as determined by the State. The amounts shall be withheld effective
as of the date the State assumes the service. Upon Partial Takeover, the Contractor shall have
no right to recover from tha State any actual, general, special, incidental, consequential, or any
other damages whatsoever of any description or amount,

Unencumbered Personnel. Alt persons assigned by the Contractor to perform services for the
State under this Contract, whether they are employees, agents, subcontractors, or principals of
the Contractor, shall not be subject to any employment contract or restrictive covenant provisions
which would preciude those persons for performing the same or similar services for the State
after the termination of this Contract, either as a State employee, an independent contractor, or
an employes, agent, subcontractor or principal of another contractor with the State. If the
Contractor provides the State with the services of any person subject to a restrictive covenant or
contractual provision in violation of this provision, any such rastrictive covenant or contractual
provision will be void and unenforceable, and the Contractor will pay the State and any person
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involved all of its expenses, including attorneys fees, caused by attempts to enforce such
provisions.

Solicitation of State Employeas Prohibited. The Contractor shall not solicit State employees in
State facilittes or during State work hours for the purpose of employment. For the purposes of

this paragraph, "State work hours” are defined as 7:00 a.m. fo 5.00 p.m., CT, Monday through
Friday, including flextime and overtime, but excluding State holidays.

State Employment of Contractor Personnel. The State reserves the right to offer amployment to
Contractor consuiltants at any point during the consuitants’ assignment with the State.

Limitation of Liabllity. The parties agree that the total ifability of the Contractor for breach of this
Contract shall not exceed two (2) times the value of this Contract. The value shall be established
by the Contract Maximum Liability in Section C.1 and increased by subseguent amendments if
any. The foregoing provision shalf not limit the Contractor's liability for intentional torts, criminal
acts or fraudulent conduct.

Confidentiality of Records. Strict standards of confidentiality of records shall be maintained in
accordance with the law. All materlal and information, regardless of form, medium or method of
communication, provided to the Contractor by the State or acquired by the Contractor on bahalf of
the State shall be regarded as confidential information in accordance with the provisions of State
faw and ethical standards and shall not be disclosed, and all necessary steps shall be taken by
the Contractor to safeguard the confidentiality of such material or information in conformance with
State law and ethical standards. '

The Contractor will be deemed to have satisfied its obligations under this section by exercising
the same lavel of care to preserve the confidentiality of the State's information as the Contractor
exercises o protect its own confidential information so long as such standard of care does not
violate the applicable provisions of the first paragraph of this section.

The Contractor's obligations under this section do not apply to information in the public domain;
entering the public domain but not from a breach by the Contractor of this Contract; previously
possessed by the Contractor without written obligations to the State to protect it; acquired by the
Contractor without written restrictions against disclosure from a third party which, to the
Cantractor's knowladge, Is free to disclose the Information; independently developed by the
Contractor without the use of the State's information; or, disclosed by the State to others without
restrictions against disclosure.

It is expressly understood and agreed the obligations set forth in this section shall survive the
termination of this Contract.

HIPAA Compliance. The State and Contractor shall comply with obligations under the Health
Insurance Portability and Accountability Act of 1998 (HIPAA) and its accompanying regulations.

a. Contractor warrants to the State that it is familiar with the requirements of HIPAA and its
accompanying regulations, nd will comply with all applicable HIPAA reguiremeants in the
course of this Contract,

b, Contractor warrants that it wili cooperate with the State, including cooperation and

coordination with State privacy officials and other compliance officers required by HIPAA
and its regutations, in the course of performance of the Contract so that both parties wiil
be in compliance with HIPAA,

C. The State and the Contractor will sign documents, including but not fimited to business
associate agreements, as raquired by HIPAA and that are reasonably necessary to keep
the State and Contractor in compliance with HIPAA, This provision shall not apply if
information received by the State under this Contract is NOT “protected health

18



information” as defined by HIPAA, or if HIPAA permits the State to recelve such
information without entering into a business assoclate agreement or signing another such
document.

E£.21. Insurance. The Contractor shall carry adequate labllity and other appropriate forms of Insurance.
a. The Contractor shall maintain, at minimum, the foilowlng insurance coverage:

{1} Workers’ Compensation/ Employers' Liakility (including all states coverage) with
a lImit not less than the relevant stafutory amount or cne million doltars
{$1,000,000) per occurrence for emplayers' Hability whichever is greater.

(2) Comprehensive Commercial General Liability (inctuding personai injury &
property damage, premises/operations, independent contractor, contractual
liability and completed operations/products) with a bodily injury/property damage
combined single limit not less than one million dollars (§1,000,000) per
occurrence and two million dollars ($2,000,000) aggregate.

b. At any time State may require the Contractor to provide a valid Certificate of insurance
detailing Coverage Description; Insurance Company & Policy Number; Exceplions and
Exclusions; Poticy Effective Date; Policy Expiration Date; Limil{(s) of Liability; and Name
and Address of Insured. Fallure to provide required evidence of insurance coverage shall
be a material breach of this Contract,

IN WITNESS WHEREOF:

TRITEK SOLUTIONS, INC.:

PMM s Q/2/ 03

CONTRACTOR SIGNATURE \ DATE

TRt Ceete, Presidet

PRINTED NAME AND TITLE OF CONTRACTOR SIGNATORY {above)

DEPARTMEﬂT OF FINANCE AND ADMINISTRATION:

0.0, ot . o J-5-08

M. D. GOETZ, JR., COMMIESIONER DATE

Y

APPROVED:
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M. D. GOETZ, JR., COMMISHI
DEPARTMENT OF FINANCEAND ADMINISTRATION

de & /V{%\ G i5)o

JOHN G. MORGAN, COMPTROLLER OF THE TREA URY DATE
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RFP-# 317.03-192-08

CONTRACT ATTACHMENT A

ATTESTATION RE PERSONNEL USED IN CONTRACT PERFORMANCE

SUB.{ECT CONTRACT NUMBER: RES # 317.03-192-08

CONTRACTOR LEGAL ENTITY NAME: TriTek Solutions, Inc.

FEDERAL EMPLOYER IDENTIFICATION NUMBER:
(or Social Security Number) FEIN # 541914263

The Contractor, identified above, does hereby attest, certify, warrant, and assure that
the Contractor shall not knowingly utilize the services of an illegal immigrant in the
performance of this Contract and shall not knowingly utilize the services of any
subcontractor who will utilize the services of an illegal immigrant in the performance of
this Contract.

O Kt

CONTRACTOR SIGNATURE

NOTICE: This atlestation MUST be signed by an individual empowarad to contractually biad the Contractor, If seid indlvidual is not the chisf
exacutive or president, this document shall altach evidencs showling the individual's authority to contractually bind the Conleaclor.

(P«(ysiil Jl"' G—vw”‘z , Q‘&SCM

PRINTED NAME AND TITLE OF SIGNATORY 4

a/z]og

DATE OF ATTESTATION



RFP#¥ 317.03.192-08

CONTRACT ATTACHMENT B

CONSULTANT CLASSIFICATIONS

Enterprise Content Management (ECM) Architect — Formulstes technological solutions that correctly
utilize the FileNet products used by the ECM environment and provides a highly proficient working
knowlsdge of the FileNet P8 product suite including Content Manager, Business Process Manager,
Business Process Framework, eForms, Records Manager, and Emait Manager. Advanced experience in
business analysis, process improvement, workflow analysis and the iImplementation and leveraging of large
workflow and document management systems. Conducts and documents the results of special studies
dealing with systems andfor business process issues. Faclilitates sessions to gather and document
requirements and explore solutions. Translates requirements Into systems specifications and all aspects of
technical systems design. Provides a product evaluation from a functional, technical and business
perspective. Gonsuits with ofher technical areas regarding appropriate use of the documant management
system and intagration with other line of business applications.

Superior negotiating, analytical, group facilitation, and relationship management skills. Work effectively with
all levels of State staff from clerical through agency executive management. This includes skillful
interviewing capability. Possess superior organizational and written/verbal communication skills, An
understanding of current information technology with an ability to conceptualize solutions to business
problems in the most effective and cost-sfficient manner, Requires a minimum of five years of increasingly
complex and responsible exparience in the last five years. Must hold a BA/BS degree.

Enterprise Content Management {ECM) Programmer Analyst — Development expertise in FileNat API

sets, including P8, Capture Desktop, Web Services, Java and .NET, Analyzes functional business
requirements and design specifications for developing programs, and uses knowledge of software
methodologies, distributed networking, databases, communications, and multiprocessing applications.
Develops workflow applications using Business Process Manager to include the use of eForms. Tasts,
debugs, and refines the application to produce the required product. Prepares required documentation,
including both-program-level and userevel documentation. Enhances software to reduce operating time or
improve efficiency. Requires a minimum of 2 year of current experience in this job class.

Enterprise Content Management (FCM} Project Manager ~ Provides competent leadership and

responsible direction through successiul performance of a varlety of detailed, diverse elements of project
management with the FileNet P8 suite of products. Directs completion of tasks within estimated time frames
and budget constraints. Schedules and assigns duties to project team, comprising State technical and
program staff as well as contractors from one or mare firms. Enforces work standards and reviews/resolves
work discrepancies to ensure compliance with project requirements. Reports in writing and orally fo State
management as necessary. Requires an extensive background in managing large, complex projects with
outstanding interpersonal and communication skills.

Enterprise Content Management (ECM) Business Anaiyst — Analyze and document business

requirements and processes related to the implementation of the FileNet P8 suite of products. Formulate
alternative sclutions to satisfy these requirements, which may invoive business process reengineering,
and/or the deployment of information technology. Plan and/or conduct end user training for new
applications. Prepare cost benefit analyses according to State CBA methodology. Develop andfor oversee
plans for the exacution of a solutlon from project inception to conclusion. Construct data modets and
activity/process models as may ba required to define system functions, Provide suppont for the installation,
testing, data conversion, implementation, and ongoing maintenance of ECM systems. Conduct and
document the results of speclal studies dealing with systems and/or business process issues. Facilitate
sessions to gather and document requirements and explore solutions. Superior negotiating, analytical, group
facilitation, and relationship management skills. Work effactively with all levels of State staff from clerical
through agency executive management. This includes skillful interviewing capabliity. Possess superior
organizational and written/verbal communication skills. Hands-on Data Modeling and Pracess Modeling
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experlence may be required for some assignments, An understanding of cusrent information technology
with an abiiity to conceptualize solutions to business probiems In the most effective and cost-efficlent
manner. An ability to integrate solutions across muitiple functional and technical environments s required.
Requires a minimurm of two years of experience in the last two years. Must hold a BA/BS degree.

Enterprise Content Management (ECM) System Administrator — Provides installation, maintenance,

technical and customer support for desktop/workstation products Including Capture Professional and
configuration of the scanners included in the State Contract. Provide assistance in maintaining the P8
infrastructure including Content Manager, Business Process Manager, Business Process Framework,
sForms, Records Manager, and Email Manager. Schedules and performs system malntenance activities
such as performance monitoring, system tuning, data storage configuration and recrganization, and system
backups. Executes application and maintenance batch jobs. Defines, establishes, and enforces security
access to desktop/workstation and mid-ievel systems and applications. In most cases, serves as primary
contact with software vendors' technical support areas. Analyzes system problems, selects appropriate
solutions, and implements corrective actions. Provides basic user training on user application software. As
necessary, documents system support and maintenance processes and procedures. Primary skili set
comprises basic famitlarity with computer hardware and software instaliation and troubleshooting, with
specific experience installing and supporting the following products: Microsoft Office Sulte (Standard),
Microsoft Windows, Microsoft Windows 2003 Server, Oracle Application Server, Websphere Application
Server, Microsoft SQL 2003 and 2005, Microsoft Internet Explorer, NetWare, Netscape, Oracle, 3270, 1BM
Parsonal Communications/3270 Procomm Plus, Ethernet Adapter, and Token Ring Adapter. Secondary
skill set comprises GroupWise, TCP/IP, and knowledge of all other DepartmantaliDesktop hardware and
software standards. Requires a minimum of 2 years of current experience jn this job class.

Enterprise Content Management (ECM) Capture Administrator - Provides instaliation, maintenance,

technical and customar support for Capture Profassional and configuration of the scanners included in the
State Contract. Defines, establishes, and enforces security access to desktop/workstation and mid-level

systems and applications. Inmost cases, serves as primary contact with Agancies technical suppaort areas.

Analyzes system problems, selects appropriate solutions, and implements corrective actions, Provides
basic user training on Capture Professional software. As hecessary, docurments system support and
maintenance processes and procedures, Primary skill set comprises basic famillarity with computer
hardware and software installation and troubleshooting, with specific experience installing and supporting
the following products: Micresoft Office Suite (Standard), Microsoft Windows, Microsoft Windows 2003
Server, Database Connectivity, and Microsoft intemet Explorer, Secendary skill set comprises TCPAIP and
knowledge of all other Departmental/Desktop hardware and software standards. Requires a minimum of 1
year of current experience in this job class,
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RFP-# 317.03-192-08

- CONTRACT ATTACHMENT C

DRAFT MEMORANDUM OF UNDERSTANDING (MOU)

MEMORANDUM OF UNDERSTANDING
BETWEEN THE
STATE OF TENNESSEE
Department of Finance and Administration
and
TRITEK SOLUTIONS, INC.

for
Project #XXXXXX

This agreemaent, by and between the State of Tennessee, Department of Finance & Administration, Office for
Information Resources, hereinafter referred to as the "State” and TriTek Solutions, Inc, hereinafter referred to as
the “Contractor” is as follows:

The Contractor understands and agrees that this Memorandum of Understanding (MOU) is governed by the
provisions of Department of Finance and Administration Contract Number FA~00-00000-00, hereinafter referred to
as the "Master Contract”. In the provision of services pursuant to this Memorandum of Understanding, the

. Contractor will conform to these provisions in their entirety.

The Contractor will provide the services as described in this MOU and its Addenda, Statement of Work and
Project Proposal, which are attached hereto. in the event of a conflict between the MO {and its Addenda), and
the Master Contract, the documents shalt govern in the order of preference given in the Master Contract.

This MOU shall be effective for the period commencing on START DATE and ending on END DATE, unless
amended,

In no event shall the maximum liability of the State under this MOU exceed $ AMOUNT, unless amended. For the
services provided pursuant to this MOU, the maximum liability amount shall constitute the entire potential
compensation due the Contractor for the services and all of the Contractor's obligations hereunder regardiess of
the difficulty, or materials or equipment required.

The Contractor shall be compensated and invoices submitted in accordance with the provisions of the Master
Contract.

The State may, at any time and for any reason, terminate this MOU In accordance with the provisions of the
Master Contract.

This agreement may be modified only by a written amendment which has been executed and approved by the
appropriate State officials as indicated below:
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MOU SIGNATURES:

TRITEK SOLUTIONS, INC.

NAME AND TITLE OF CONTRACTOR SIGNATORY DATE

DEPARTMENT OF FINANCE AND ADMINISTRATION, OFFICE FOR INFORMATION RESOURCES

CHRIS YEISER, ECM MANAGER DATE

TRICIA KITCHENS, DIRECTOR OF SPECIAL SERVICES DATE
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