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The University of Tennessee Health Seience Center is submitting for the committec’s review an
amendment (Amendment #4) to the contract with ECG Management Consultants, Inc. for the purpose of
increasing the University's maximum from $245,000 to $695,000 effective March 16, 2011 and to extend the
end date through September 30, 2011,

In early 2009, the University conducted a competitive bid process for management consulting
services in the development of g faculty practice plan affiliated with our College of Medicing - Chattanooga
and the Erlanger Health System. To date, this has been a very deliberate process for botls parties for g
number of reasons, As a result the initial contract has been extended and amended as detailed helaw:

i , %&j -

#8500010633  July 15, 2009 November 15,2009  $135000 |
8500013319 February 17,2010 June 30,2010 $135,000
 #300017162  October 25,2010 December 31,3010 §245000
#B500018745  January 10,2011 March 15, 2011 | $245,000

In November, leaders from both the HSC and Erlanger met and agreed on the framework for
moving forward. In addition, there wag agreement that the mast efficient manner ta move forward would be
with the continued assistance of ECG.

ook forward to your review of this contract amendment and stand ready to provide any
additional information you vequire in order to present it to the Contracts Su heommitiee,

Sincerely,

S

Anghiony A. Ferkara, CPA, MAS
Vice Chancellor b Finance and Operationy
‘x\
AAF/ . y
Enclosures
o Charles M. Peccolo Mary Care-MeDonald
Leni Chick Mark A, Paganelli
Seott Grammer Sandra Pulliam

leff Loy




supplemental Documentation Reouired for

Fiscal Review Committee
" o | Anthony A Ferrara T “Contact | 901-448-5533
*Contact Name: |00 . Contact )
Phune: o
*‘01;1;:.‘111&? Contract | NA Original REFS | N/A
Numther: | Numher:
X W~ BN
Edison Contract Ef’,j‘}"wf Mfi
N T T Numbor: (7
j‘%ftzuxiés,z. (6 applicable) | applicabics
*Oviginal Contract | July 15, 2000 *Curpent Knd | March 15, 201
Begin Date: Date:

Current Hequost: Azfﬂwdmem Number:
(if applicadls)

NiA

Proposed Amendment Bffective Dato: _
G apptionble)

Muareh 16, 2011

’*"’{}wm rtment Submitting:

University of Tennessee

e hvigion: | Health Science Center
*Date Submitted: Tanuary 12, 2011

*Submitted Wzti'm‘z %axw {60 duvs:

Yoy

If not, explain:

NA

R ontract Yendor Namo:

ECG Management Consultants, inc_;_u'w

SCurrent Maximum Liability:

$2:5,000.01

(Y un_{.n imiiram Allocation by Fiscal Year

(oes Shown o Mt {‘"m et Fully Byecuted Dontract Suwmmary Sheet}

FY: 20410 U FY 201y Y- By FY: FY:
8135,000.00 1811000001 | N/A N/A N/A N/A

*Curvent Total Expenditures %y Fiscal Year of Contract.

{atftach backup {.{Q;'rmwm’c&g‘fﬁn from STARS gy FITLAR raport}

Y 20 0 'Y 2011 Y, Y By FY

£129.1 13.90 2 H1283 NIA MNiA NIA NIA

IF Contract Al Hocation has been
greater-than Conleact
Expenditures, please give the
regsons and explain where surplus
funds were apont:

arigina

The project has not progressed as guickly ae
prog Jro

Hy anticipated.

I¥ surplus funds have bean carvied
forward, plense give the reasons
and provide the autherity for the
carry forward provision:

OrHEIna

The project has not progressed as quickly as
Hy anticipated.

IF Contract Lxﬁm‘zdii ures excoeded
Contract Allocation, please give the
reasons-and explain how iundmg '
was aequired to pay the overage:

*{”mﬁraui

Federal:

Lffective Quinber 30, 2000




supplemental Documentation Reauired for

Fiscal Review Committee

.fs_g)_ur;;e]&mmiix
i

Interdepartmental:

MiA

Oiher: UT and
Erlanger will
share in the costs
of the
implementation,

$245,000.01

i “aéé‘mr’-’_ g::i;»_:ags a6, {?@fiﬁtif-z‘

SyRiei,

i Altiliation Agrecment with Frianger Health

Dates m‘ f’%\ll P}: wmua f'&mmd menm
oubley

“Briof T}auwxptmn ol Actions i in Pzewmw
;&mendmm% or Revigionw: (7 a;;g;irméiw}

1y mw

Htmdv \n& date (o June 30, 2014,

10/25/10 Fxtended end date 10 December 41, 2010 and
increased maximum lability by §1 IQJ){}(} 1
$245 000,

01701 I xma:d@d date to March 15, 2011

“\ie thod of Original Award: G/ applicable)

Compelitive

FWhat were the projected costs of the
service for the entive ferm of the contract
prioy to contract award?

MNiA

Effective Ociober 30, 2009




Supplemental Documentation Reauired for
Fiscal Review Committee

For all new non-competitive contracts and any contract amendment that changes |
Secetions A or 0.8, of the oviginal or previously amended confract dectunent,
provide estimates baged on indormation pravided the Department by the vendor .
for determination of contract maximwm Nability. Add rows as necessary to-
provide all information requested, R Sl il

13t is determined that the guestion is not applicable to, youy contract document. .
atiach dotailod explanation as to why that determination was made, e

Planned expenditures by fiseal vear by deliverable, Add rows a8 necessary to indicate
all estimated contract expeniditures, -

Detiverable | T Fy FY: FY: Ry
description: 2o 2011 22 . ' s
Consulling SI35.000.00 | 8410,000.01 | $150,000.00

- Proposed savings to be reatized per fiseal year by entering into this contract, 1
amendment 1o an existing contract, please indicate the proposed savings o he vealized
by the amendment, Add rows as necessary to define all potential savings per.
deliverable, '

Deliverable By FY: ¥y Fy: . OEY T

_ descripiion;

N/A. The parinership to create a taculty practice plan for the College of
Medicine in Chattanooga s anticipated o create incremental sugport of the
academic mission of training medical students. It is unclear at this point,
bowever, what the magnitude of this support will be in the future. A major
task of this consultation will be the development of an approprigte base
mission support to the College from Firlanger Health System,

© Comparison of cost per fiscal yoar ol vbtaining this serviee through the proposed
contract or amendment vs. oiher uptions. List other options available (including other _
vesrdors), cost of other options, and senree of infermation for compsarison of wther
options {e.g. catalog, Web site). Add rows as necessary fo indicate price differentinls -
' TR . between covtractdeliverables. o

ii’;-’a;ﬁs:};gt;zzii;; R B i S SN D T
Vendor Cost: | e T e e . : e .
{name of By Fyeeoo Y Py oo _ ,iﬁrfT

verndos)

‘Other Vendor | | | |
LOst {namne Fy: FY Y, Py Y
of vendor) o ' :

Bffective October 30, 2000




Supplemental Documentation Reguired for
Fiseal Review Committee .

g'-{}ikmf Vendar | B R 1 DRI R E
PCost{name 0 TV COEN R Y
E'(l*f"‘sf{;‘-ﬂ{iﬁ}f} ' ' R N e ) i -

pP——

Lfective October 30, 2009




Supplemental Documentation Required for
Fiscal Review Committee

As part of the UT Health Science Center's effort to address the issues identified in
the audit of the relationship with the UT Medical Group, Inc, all clinical academic affiliations
are being examined. An initial review of the affiliation with the Erlanger Health System and
the College of Medicine in Chattanooga began in 2009 following a competitive bid process in
which ECG Management Consultants were selected.

The process for the development of a joint venture type faculty practice plan has
been slow due to a number of issues including those internal to Erlanger as well as UTHSC's
concentration of effort to the development of the pediatric practice plan in Memphis. A
recent meeting in Chattanooga on November 18, 2010 confirmed both parties commitment
to move forward with the development of a new faculty practice plan to support the UT
Coliege of Medicine in Chattanooga and the Ertanger Health System. It was determined the
best route for a successful project was to continue with the consulting arrangement led by
ECG.

With the support of designated personnel from Erlanger and under the direct
guidance of Drs. Louis Lambiase (UTCOM-C), Keith Helton (EHS), and a Steering Committee,
ECG will provide the following roles in the implementation phase of the practice plan:

Serve as the single point of accountability for project management and
ensure that resources are deployed in an efficient manner and that the
objectives of the work plan are achieved.

Provide strategic, business, and financial expertise pertaining to the
development of a hybrid practice plan that includes niche issues related to
the concurrent employment of clinical faculty as well as nonacademic
physicians.

Issue informed recommendations to UTCOM-C and EHS in a variety of
transitional issues during the course of implementation ranging from
physician compensation / benefits to UT Erlanger funds flow arrangement
and core operation features and policies of the new practice plan.

Work collaboratively with respective legal teams to develop and execute all
necessary definitive agreements.

Perform supplemental assessment and analysis throughout the course of
implementation.

Serve as a third-party, non-bias expert in reaching resolution on financially
and politically sensitive issues between the parties.

Directly facilitate or support in the background a range of stakeholder

meetings, including meetings and work sessions with participating
physicians.

ECG's initial contract was amended and extended in October, 2010 to obtain their
guidance in bringing the parties together to develop a consensus on a decision to move
forward. The cost of completing this task, however, was significantly less than anticipated.
Therefore, the contract was extended through mid-March to use the existing maximum
liability. In order to complete the project as anticipated, it will be necessary to increase the
maximum liability by $450,000 and extend the date through September 30, 2011.

Effective October 30, 2009



-
» % P prt
LS T
s N it
::; iR IS
& R
£ g &
ot i i
S % ;-i
Il
L7
o
%
M
52
el
L s
H
H
L
Sl b BE gk et bk
[ R B R AR NN
IR R R A Y
WG L s e 3
BTN TR A RO v Y
L2 AR e d et o
Wb A% RS Bl B
R I L
sl i
o S
Lol 45 3
[ L :\) A ]
a N “ PR
us W [ )
=2 (3 SRR
o i I Y
y . PN
-3 ~d LR T )
&b [ Wi owE W

.
A

wioTaeSvS

srodsy whueutrg motweh




CONTRACT SUMMARY SHEET

LIndvarsity of Tennesses

A Management Consufiants, ine.

3801

10 ' ' ' 3 13800060 | % 135,000.00

1 ' ' % 11,000.01 | § 110,000.01
$

5 -

% .

E -

24500001 | § 245 600,01

13800000
11 1y 11000001 | 3 300,000.00
: Charlas M. Fecocle
12 & TE0,000.00
& 24500001 | 5 450,000.00
IBLRG0 eI
African Arerioan Parsos wi Disabiliy Hizpanic - mall Businoss E gl‘m“&“ dizsadvantagend

Fogian Farasis ' Mathve Amarican

mﬁm minoritpdisadvartags de

3

Brp

Compelitive Negatiation Adternative Gompstitive Method

-Gompetiy

wit Hagotiation

s

This corteact s an wymdment o 2 serdract oripnaly procurad through 5 sompettive Md process (REF 2 10033097 for the pmurgose of insreasing
e Univarsity's maximum abilly fram $248 606 1o SHY5.000 sfective March 16, 2013, Thig iz fo implsment the facully practive plan s¥illnted with
our College of Medicine - Chattg neogs and the Erlanper Health Systen.




THE UNIVERSITY OF TENNESSBEE
REQUEST: NON-COMPETITIVE AMENDMENT
CONTRACT

13 NS Humber: G000005850 Funt Number: | ADSAS0S085;

2) Campushinatitute Name:  Clinical ED Center-Chattancoga College of Madicine: th%amaga

EXISTING CONTRACT INFORMATION

%) Shart Deseription: Management Consulting Services for the Creation of the Chatranoaga Practice Plan
4} Proposed Vonder: Haime: ECE MANAGEMENT CONSULTANTS, INC,
: Vendor Number: 1070610

Vendor {0

5} eariginal CTS Number! S%am} {’?
) Contract $lart Date:

i1 ’%f"){_‘;i}ﬂ

1 Grrrent Gontrast Esxd Diate iF aliDptions to Extered the Conteast anm E{xémimd (}5[3 w]}{)'ﬁ’;

B Gurrent Total Maximurm Cost IF aliGptions m &xt@mﬁ thgy Ca:x&raaﬁ are ﬁxemssW g ) ;45 Q{}{; g;}:?

PROPOSED AMENDMENT INFORMATION

# Proposed Ameniment #

10} Propoyed &m@ﬂdmmt Bifective Date; 5{)31‘ 1572011

11} Proposed Contraut End ﬁazs, IF aliUptivns (o ﬁtxwud tite} f::t;nt;ac;? ar@&xamised ‘‘‘‘‘‘‘‘‘ 3‘?3’5{}1291 “i ;
12} Froposed Amandment Amowr : 5 . %S{} {’K}{} &{)

£33 Prog %s&:ex:i Total Maximinn Cost IF aliOptions to Ex%@rmﬁtmmmtract nre Brercised: ' 9 o _&@;ﬁf@g}(‘} ,g

14) Approval Criteria: Non-competitive negotiation Is in universitys best interest | -

15 Bescription of the Proposed Amendiment BHevis & Any Additonal Service

iMamag%rﬁémé ?:"s;s'nsuitmg survices b;? FCG M.as%égenmnﬁ Comsultants, loc inthe wreation of
-physician practice plan in partership with Edangar Heatlh System for the UT College of
edichne - Chattanonos,

| 18] Buplarmtion of Need for the F*mgiés;eti Ammendmiant:

_ "Tm project has reached a point o move farward, but roguires the services of a third
- cparty corsultant to aid in b5 sucress.

%’I‘} Mamg & Addross of VerndofGontrotar's Curreng Pring ;}a i}wner{s} (mt mqmmd f proposed contrgclor s 1 shie edutution
stialion)

ECG MANAGEMENT COMSULTANTS, INC.,
111 THIRD AVENUE, SUITE 2700

SEATTLE WA estor
us | usa

18} Dosumentation of Office for Information Resources Endorsement:  HIA
freguired only # the subleot service involvass Informstion technotogy)

18 Bocumentation of Depertment of Personne! Endorsemant: HA
{recniirad only # the suldaest c.mwco mvelw«s trairdng tor slate smplovees)

20} Bocumentation of Slate Aruh:ieci &ndmwlmm MiA
{rocuinred o ‘dj i tha subject savice Invoives construction or raal proparly relatad services)

213 Desoription of Prociring Agency Efforts to idently Reasonable, Competitive, Frocurement Alternatives:

“%”he cz:msui%mcz afranmemem was initial Ev bigd [RFP 10032017 and ECG was the wmmnq
eoniEacton, .




22) Justification for the Proposed Non-Gompetithve Amandment;

|

PECG has become véry farviliar with the UT Health Selence Center and UTCOM-Chattanoans as, ' 1
i
i

H

wwel] as the Erlanger Health System, over the past two vears, Their knowledoe and
empertise i reguired to bring the project to a successfyl conclusion,




THE UNIVERSITY OF TENNESSEE
CONTRACT AMENDMENT

This Amendment is to the contract between The University of Tennessee (hereinafter "UNIVERSITY”), and
ECG Management Consultants, Inc. (hereinafter "CONTRACTOR”) {University Contract #800018745 / #8500017162
/ #8500013319 / #8500010633 / RFP #10032017, effective  January 01, 2011).

This Amendment consists of this cover page and Terms and Conditions. Terms contained on this cover
page and Terms and Conditions shall prevail over those of any attachment unless otherwise stated under "Other
terms” below.

By mutual agreement, the UNIVERSITY and CONTRACTOR agree to the following amendment:

1. The Period of Performance for Contract #8500017162 is amended from July 15, 2009 to March 31, 2011
to huly 15, 2008 through September 30, 2011.

2. The UNIVERSITY's maximum liability under this Contract is increased from $245,000.01 to $695,000.01.
3.  However, either party may terminate this Contract hy giving at least thirty {30) days written notice before
the effective termination date, in which event the University shall be entitied to receive equitable

compensation for satisfactory authorized work completed as of the termination date.

4.  All other terms remain unchanged

FOR CONTRACTOR: FOR UNIVERSITY:
ADDRESS: ECG Management Consultants, Inc. DEPARTMENT NAME:
100 Cambridge Street, Suite 2001 UT College of Medicine ~ Chattancoga

Boston, MA 02114
RESPONSIBLE ACCOUNT:
PHONE: 617.227.0100 RO94505085

FEDERAL ID #: 91-1072663

Christopher T, Collins Anthony A. Ferrara
Principal Vice Chancellor for Finance & Operations

Date Date



10.

11.

iz

TERMS AND CONDITIONS

The University is not bound by this Contract until it is approved by the appropriate University official(s)
indicated on the sighature page of this Contract.

This Contract may be modified only by a written amendment which has been executed and approved by the
appropriate parties as indicated on the signature page of this Contract,

Either Party may terminate this Contract by giving the Other Party at least thirty (30) days written notice
before the effective termination date. The University shall be entitled to receive equitable compensation for
satisfactory authorized work completed as of the termination date.

If the University fails to perform properly its obligations under this Contract or violates any term of this
Contract, the Contractor shall have the right to terminate this Contract immediately and withhold payments in
excess of fair compensation for completed services. The University has Hability coverage solely under the
terms and limits of the Tennessee Claims Commission Act.

The University shall not assign this Contract or enter into a subcontract for any of the services performed
under this Contract without obtaining the prior written approval of the Contractor.

Unless otherwise indicated on the reverse, if this Contract provides for reimbursement for travel, meals or
lodging such reimbursement must be made in accordance with University travel policies.

The University shall maintain documentation for all charges against the Contractor under this Contract. The
books, records and documents of the University, insofar as they relate to work performed or money received
under this Contract, shall be maintained for a period of three (3) full years from the date of the final payment,
and shall be subject to audit, at any reasonable time and upon reasonable notice, by the Contractor or the
Comptroller of the Treasury, or their duly appointed representatives, These records shall be maintained in
accordance with generally accepted accounting principles.

No person on the grounds of disabitity, age, race, color, religion, sex, national origin, veteran status or any
other classification protected by Federal and/or Tennessee State constitutional and/or statutory faw shall be
excluded from participation in, or be denied benefits of, or be otherwise subjected to discrimination in the
performance of this Contract. The Contractor shall, upon request, show proof of such non-diserimination, and
shail pest in conspicuous places, avaitable to all employees and applicants, notice of non-diserimination.

The Contractor, being an independent contractor, agrees to carry adequate public liability and other
appropriate forms of insurance, and to pay all taxes incident to this Contract.

The University shail have no liability except as specifically provided in this Contract.

Both Parties shall compfy with alf applicable Federal and State laws and regulations in the performance of this
Contract,

This Contract shall be governed by the laws of the State of Tennessee, which provide that the University has
liability coverage solely under the terms and limits of the Tennessee Claims Commission Act.



MANAGEMENT

ALBMEULTANT R

Phsewmber 272 2040

Kervard 0 Brown, J 0 MP AL PRD.

Exacutive Vice Chancellor and Ohief of Stad

The Urivarstly of Tonnsesee Health Stience Center
8¢ Bouth Durdap Blrest, Suite 217

WMamphis, Tennesses 381034003

Exsy Thr, Browy
RE:  Gontrect #8500093310

Pumssant] 0 e Bheering Commities maeting held v Cheltanoogs on November 18, 2040,
regarding e wolk plen for e mplemeatetion of he faoully group practics (PGP {tordntively
fatrad UT Erenger Medios! Groug, 800G Management Corsullants, ne., s plasses to prasnd you
with this lefler of engagement v e continuation of our assiglance s we ansifion from e
praplanning shese to ol oplamaniation of sparations.

The reraindar of this letler soecifies our role i e nont segmant of the plansing process, e
SrEsponcing soope of work, and the sstivuied nobis-excesd Dot

&, LOG Rola/ Soope of YWaerk

While rot continunus, BOM'S rols has bean kay over the past 18 months in the soncepius desian,
business plan, stekeholder sonsensws fulding, and prepianning for the development of the £0F 1o
be jointy sstabished by UTOOMO ang Eddangsr Heallh Syslem,  After many aslarls eand stops,
particuiary over the pesd § 1o 8 months a8 sach party sought final boand approval and hegotisled
key terng, we are plegsed that the parties ae now comitted W procesding with full implarierda.
ton of i practics. Through an exdension of the ariginel contract (Contract BRE0OM 25180 with LT,
ECH has worked over the past 80 4o 30 days 10 devslop on agiead-upon work plas and fo g
resolution to core matters ralated o govamanos and mahagement  EOO alan devlonsd & ek
spacifin mplamantation plan thet s orgarized WD four main work siresms, and wae g wworius
cofaborativaly with UTCOMO ang Estanger to wentily sl intemal resournes that could be #ysianie
sl i e execution. The work shreams and functions! sreas were presanted ano agres o by the
portios st i November 18 Steering Corsnilies mesting, The organizational ohart below caplures
e sgrend-upon wirk streams and notabile inciviciials who will be on poind for ssch enpRclive sree
{rafar W "LIERG Stesring Committes Meating T8 0npt" and related dooumenis T Sproaeh
arh weak plen dedaiis)




W 00 Browen, J0D, BE A PRy
Disonmber 22, 2040
Fage 2

RN S S B S P e e AW s b e e e

|
%
|
|

With the support of designated personnel from Ertanger, under the direct guldence of Loul
Lambiase, M.D., end Kelih Helton, M.D. and under e dirsetion of the Stestlng Dommlites, BOO
will serve the following main roles dring the implementation stsge:

% Barve g the singe poliw of ascountabliity T project management and enswe
resourees are deployed In an efficlent manner and that the oblectives of e work plart are
ash s,

# Frovide strateplc, business, snd Saancial sxpertisg pedaining w the developmend of 2 hybrid
fraclice plan the! Inchudes nichs ssues relatad to the concument smptovenent of clnloal fene
ity s wall o nonscademic physiciang

# msue informed reoomeendationg to UTCOMO and Erangst in » varisly of barefions
wsuse durlng he coures of implemeniation renging fram physidien compensationBensite in
UT/Erianger funds flow arvangsments and core cpstgtions! featwres and polivies of the new
praniios ol

» Work collaborntiely with regpatiive sgal same o dovelop and ewsouls sl TESRERTY
dhetinitive sureaments,

- WiAMARRaENY

MR EULTAMTE




v D Breveny, LU, MPA, PRD
bl 22, 2000

Pariomm suppiamentsl assessment and analysis throughout the course of implemeniation.
Serve as o thirdpanty, nonbiss et in renching resolution on fnsncislly and politically
sansilive lssusy betwesn the partiss (8.4, funding level, machanios of missian Supmon),
Dirsctly facilitate o support in Y background a range of stakehiolder meatings, inchaling
rpetings and work sessions with participating physicians.

While LT shiadl serve as the contrecting client, 006 morsiders Both UT and Erangir 8% e ollend,
with the msin project sponsors s Kennard D Brown, LD, MF A P, snd Wi James HBeexer
EOG will beip develop & pracive that mests the sxpectations of bofh hetifutions, Irstshuctivig
innovative characiernistios that are conducive payrrEnt and besithoars delivery reform,

Project Yeam and Bstimated Moury

EOOs project team will mclude the folowing ndividusts:

Mir Christopher T, Colilng, Prolast Dificer

Mr. Colling, @ Principal in BC0's Boston offios, will continue 1o serve as prejact officer during
the implerseniption phasse. He works srchisiealy wilh bosrds and axeoutive londnrabin of
acagenic medical centers (AMCs) nationally with large seale srgenizations! redesion initle.
tves.  Mro Colling has exersive experionce In acadamic group  practice  develsg
mgntsohancemant, cinics! program intsgration/muitidisciplinery program develepment, and
nospiatfphysician arengements,  He fraguently suthors srtlcles and i invited 1o Drogee
nationally on AMO integration, e wall as e mptioations of national healthoars el
Partioulady relevant o this propossl, M Collins s desply familiar with LT, LTHES
WTGOMU, and Brianges, and he plavad 2 ocentral mdg in the probiincture of the prupsas
FGP model,

Aa profect officer, My, Colling will have oversi responsibility for malntaining the fire's bigh
standards of quslity and ensuring that e ablective of this engagement is met, Working
ciosaly with the prolect manags: and othars assinned 1o the angagement, he will by setieahs
vodvad in the development of deliversbles, and he vl partivipate in all key projest mash-
HI%.

Gonsistent with the sgresed-upan work plen, setimatsd rcrdhly hours for Mr. Colling during
thie phusse will rangs from 24 19 40 hours por month. The solued rsnber of howrs worked
will b influenoed by ssveral factors, neiiding tme required for ermal (B0G) Drinet e




Kenrmrd B Brows, LD, MP A, PR
Uhsoarnbar 272, 3046
Page 4

meelings 1o doveltn defiverables s wall g8 onealte mestingy with UT and Edanger repra.
Bertateens.

@ M. Ads iein, Profect Banager

Wi Bisin, @ Manager in EOG's 81 Lows office, will sene B project mensger dunibg the i
plamentation phase. He hos edensive axporignios with sxecuting mergens and suodsiiong
and physician practics restruchuing, My, Klain has plaved a bad role In 3 number of o
plex hogpitalphvsiclan praclics ransactions curing by erwre. W Kein i an Acoreditng
Vituation Analyst with the Nationa! Association of Cartified Valugtion Anmlyats and an attive
mernher of the American Megit Lawyers Assosiafion Farlicularly refevant fo g promset,
M Klain bas sarved as 8 full-time projed ranager for the implemaniation of LT Le Banbow
Podiatic Bpecialists, Ine, (ULPES), » ol veniyre practics plan batween UT and Masihodint
b Bonhewr Healthcars - the fest of o3 g afillated with U7 Mo s specific nslaht s
knowtedge of UT that will be valuable for tha wificient mansgement of thig prodat

A profect maneger, M. Klein wil sanage BOG, UT, and Edenger resourves wilkin tha
framework of the agreed-upon approast and work plan, Me will serve oo the Ly pobs
of contaot i oresils laaders of the inittative, including Drvs. Lamblose snd Madlon, In el
Hont o serving as 2 projsot ranager Mro Rlsie wlll condust supplemsatyl anabgly as
Prgsin,

Lonsistent with the sgreed-upon work plan, sstimated mordidy bours for Mr, Kisis Surig
ihis phase will averege aporoximately 90 hoins per ronily froughly 0.8 FTER. He will be on
s i least 2 weeks per month sod moe fraauently during the nitial severs! morthe,

i the event that Mr. Kisih i3 redeployed on 8 different prégent on o Subdime basky and o
wenger avellable o seive a8 projest ranager for this sseigiment, an equelly susiBed man.
ager from ECG will replace Ve, Kisin, Mr. Soliing witl ensies that such & ransiton will sauses
e nleruption fo the peoe o progresy of this engagement. Funtber, UT snd Eviarger will
approve the cradentisle of an sitermative project manager in advance,

Crw or more senior conslants will gies be sgsigned w s proles supnort the proiset officar
B project manager on an 88 nesded beuls, Sialt aesioned o this engagement will conduct
neeted anaiviics and due difigence o Bupport planning and desision making troughnl the
angapement, an wall 98 prepare documentation, Sige assignad to this project will have ¢ master's
dogren, suveral yeurs of heaithicae indusley sxperience, and specific experente with phyaisian
prastdes,




Hannard D Brown, 100 MP A PR
Dacnber 22, 2010
Fane 5

For ot feast the first 3 o 4 mooedhs of the prolect, 504G anticipaiey thal an sdditlonal consuliart will
by neadad for 80 10 120 hours per month,

Biographles of andlor references for team membars will be furmished under BEGSTRS Cover upon
FescLatgl,

0. Fohadide and Bsthvated Budoet

3

1. Bohedule

ECG hes procesded with inplementation snd anticipates Wil deploymest of 8 UT ang Ergriger
reRoLTens Deginning the week of January 3, 2001, Wa antivipats the FOP 1o be oparsiionst ar! al
physicins rensitioned no leter than June 30 9011

. Zntimnted Budget

W charge for our services based o e professional fees and projectelaied sicparEes Inoured,
Chir professionsl fees will be dotesningd By the actusl hours worked on the sngagament gt wy
standard houtly rates.  Projectrelsted sxsenses inclute wavel, document preparalion, Wwisphons,
and othey oub-obpooke! axpanses and are typloaly 10 to 15 percant of prodoasionsl faes.

We aslimatie e noldo-geceed Budget for (s sagment of the praiset io be approvdirmaiely B4R 000
inciuging professionsd foss and eatimated projectrelated expanses ovar & Savanth peded. Thia
#nfiate I8 baged on the sssumptions suramarizesd i the teble balow Wt mulliplies the satinabes
hours of project e member by their respective slandard hourly rates,

Hwe are able 1o somplste this assigrenent in fowar profeasional hours than aniicipeted, you will b
bitled » corespondingly lesesr smoun

Mo Hate Lot

60 o B0 275 15,500 o

TOTAL FROPERSIONAL FRES | $A2.000 v §64,780

Daaring the covrse of ihe sngagement. we will bitt monthly for our services bassd upen e sotugl
foms and projett-ralateg sxpanses inoured, Monthly paymants sre expeciad within 30 business




Kenmzrd [ Brows, JD ME A PRD
Dmposmber 22 2010

Pace 8

days of recsint of Involes. We understang that UT will sake BEngamams with Bveoger to shars in
the sost of implermentetion with respect o BOOs iole and other commilted resources,

This agresment shell be comduotad sultiect o owr slenderd policies snd condiions a3 sutingd
beiow and be o Bl compliance with sl rslevent UT teroe ang conitions shresdy b effect for
Contract #AS00015318.

3

Ay shanges in Bis sgreement shall be confinmad and Bgress upon nowriling by gl parties.

%

Trie senvices paformes in this sngagement are intended solely for ntemed toe snd WY P
pe used axterrpily nor noluded in or reforiad © i any offering sistement, ourchase or i
nancing agresment, o other donumants without sur spprovan. Depanding on e proposed
LeE, such sporoval roay reguite additionsl vk sng ausocisdnd expengses,

# Should BCG be requined w respond to any stbipoens. aply 0 any eouest for produstion of
tocumanis o intetrogatonies, of appesr for dapositon In any Bearing or oivil pratesding
atising from mntters peralning (o this agreement, BCG shall ba fafbursedt for s expenses
wnd professionsd tme at standard rote.

# Sinflary, we will maintain as confidential sl dale and oltwr inforraation, sither willes or
varhil, you provioe 16 us i connection with our work on thie angagement sl will not s
slose 1o others, excent in the case of o subposng or courl order, without YO DG A
mrinet,

& ECGs Habifity for domanes will be lreited 1o grons naghgence, fraud, o Wil misooncus
sl shadl not exoeed the fotal smount pakd for the services desoribed hersin,  You Hurther
agras thal we will not be Habis for any lost revenus or for any claims or demands et
you by any other party. i no svent wil we be Hatte for ingidertal or oorsscgEnial g
agen, evan 1w have been advised of the posaibiily of such demages. No action, TR
less of form, adsing out of the servicas described herein may be brouph by sither parly
ove than 3 viears sfter the date of the ol servioss proviced undes this progoseal

5

#

His wist agroed that al dheputes thet may aiss in connection with our angaosmerd thet
et Do ratually rescled shell be submitisd o binding arbitralion under the rae s
procedures of the American Arbileation Association

SRR REY

LRI YARTSE




Rerverd D Brown, LD M P A PR
Dscarnber 22, 2010
Pags ¥

LU s plessed o have semed e sl aod confidense of UT snd Br tanger with this importerg
i

profect snd have the opportunity o assist wah ime plamentation.  We consider thig &ﬁg@é&%ﬁ%&mé &

Bigh prorty, and we will mastexcesd 8l & sxpactations during this sesigrmant,

Wy by vers,

EOG MANAGERENT O SRBLITANTS G
- Rl »
—— /;‘3«

Al #

ps

sr‘."iﬁ

éi»“w i’ts@*’ ‘5{:; . e
Q%’%f&%&%{}ﬁ?’;@f T el s%
Frinninas
CCAmMp BTS20 doe- BB R.0040
(o Mir. Jdames Breder, Brianger Mealit System

Ploase sign snd felum opy nvicating vour soceptance of this Seops of work for thiy phisss of he
BOGBEITINT

Ackrewistged and Accepted By Dot

BEARABERIENY

LHEPLTANTSY




THE UNIVERSITY OF TENNESSEE GBG00LET 48
GCONTRACT AMENDMENT ‘

This Amendment is to the contract between The University of Tennasses (hereinafter "UNIVERSITY?), and
ECG Management Consultants, g, {hevsinafrer “CONTRACTOR") (Unbearsity Conlract BES0D01TL67 {
BEEODO1IDL0 7 48500010633 / RFP 410082017, fast signed Qctober 25, 20100

This Amendment consists of this cover page, Terms and Conditions, and 7 additional pages. Terms
sontained an this cover page and Terms and Conditions shall prevall over those of any sUachment urbesy
othenwise stated under "Other terms” balow.

Hy mutual agreement, the UNIVERSITY and CONTRACTOR agree to the following amendment;

1. The Period of Performance for Contract 88500017162 s anended from Ry 1%, 2009 o Decernbaor 31,
2088 to July 18, 2009 through March 15, 2071

2. The CONTRAUTOR agraes to provide the services as described on the attached pages.

3. The URIVERSITY: maximum Bability of 824500001 remains the same snd CONTRACTOR agress s
sufficient 1o mansge theough the Periad of Parformance.

4. However, either party may Wereinate this Cortract by giving ot least thirty [30) days weitten notice hefore
the effective terminstion date, in which avent the University shall be entitled to recsive eguitsble
compensation for satisfactery authorieed work completed as of the wraminstion date,

5 Al other terms remats unchanged

FOR CONTRACTOR: FOR UNIVERSITY:
ADDBRESS: ECG Managament Consullants, lne, LELARTMENT NAME:

100 Cambridge Straet, Suite 2001
Boston, MA 02114

PHOME: BL7.227.0100

FEQERALIR® 41-1072663
a4

e

e D B T
/,@" e w“‘”‘;’ o, "jlaf
(o T Lt

ChyfEtopher T, Colling -
Pringipal

S

! / & / Lo

Datel 4

UT Coltege of Meadicing ~ Chattancoga

BESEONSIBLE ACCOUNT:
ROSAS05085

A BBy,

ArdBony A, Ferrara
_;f"(é Vicg ﬁi‘;ém:ﬁlim for Finance & Operations
4

W A IANDg 0
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TERMS AND CONDITIONS

The University & not hound by this Comtracs uatll B & asproved by the sppropifate University officialls)
indicated on the signature page of this Contract.

This Contract may be modified only by & written amendiment which has been exeeuted and approved by the
appropriste parties 45 indiceted on the sipnature page of this Contract.

Either Party may terminate this Contract by giving the Other Party at least thirty {30% days weitten notloe
befare the effective tormination date. The Unjwearsity shall bie entitled to receive equitable compensation for
satisfactory authorized work complsted as of the tormination dote,

i the University fails 1o perform propeely s ohiligations wnder this Comract or violates any term of this
Conrtract, the Contractor shall have the rlght to terminate this Dondract immediately and withhold payments in
excess of fair compensation for comphsted services, The Unbversity has lisbility coverage solely under the
terns and Hinits of e Tennesses Clalms Commission Act,

The University shall not assign this Contract o sater to 3 subromtrac for any of the senvices perfored
ey this Comtract without ehtaiiing the prior writtes approval of the Contractor,

Undess otherwise ndicated on the reverse, if this Contract provides for relivhursament Tor travel, mesls or
todging such relmburserment muost be made in accordance with Unlversity traved polinies,

The University shall maintain documantation for all charges against the Uontracior under Uss Contract. The
baoks, recards and documents of the University, insofar as they relate w worlt performad or money recalved
under this Cantract, shall be maintained for 3 poriod of throe {31 full vears from the date of the fingt paynent,
ard shall ke subject to sudit, 8t any reasonalie tme and upan ressonable notice, by the Contractor or the
Lomptrofier of the Treasury, or their duly appointed representatives. Thase records shall be ealntaned in
sresrdance with generally sccepted gerourtivg principtes.

No person on the growwds of disability, age, race, cofor, religion, sex, national origin, veteran status or any
athey dlassificatlon protected by Federd and/or Tenmessee State constitutional and/or siatutory law shall be
exgluded from participation In, or be denied bensfits of, or be atherwise subjected to discrimmation in the
performance of this Contract. The Sontractor shall, upan reguest, show praot of such non-discrimination, and
shall post i conspicuous places, available to all employess and appleants, notics of non-discrimination,

The Certractor, being ap indepesdent contiactor, agrees to cerry adequate public Hability aneg other
approgrisie farms of insurance, and 10 pay all texes incident to this Contract,

Thee Uriivarsity shall have no labillty except as specif tcadly providdsd in this Contract,

11, Bath Parties shall comply with all applicable Federal and State laws and reguiations in the performance of this

Cortract,

This Contract shall e governad by the laws of the State of Termasses, whith provide that the Undversity hag
Habllity coverage sotely under the terms and linvits of the Tennestae Cladms Conanission Aet.




THE UNIVERSITY OF TENNESSEE 8500017162
CONTRACT AMENDMENT

This amendment is to the Contract between the University of Tennessee (hereinafter University} and ECG
Management Consultants (thereinafter Contractor), which Contract was entered inte on 7/14/2009.

This Contract amendment consists of this cover page, the University’s Standard Terms and Conditigns and 0
additional pages.

By mutual agreement, the University and the Contractor agree to the following amendment:

Dates of service for contract #8500013319 are amended from july 15, 2009 through June 30, 2010 to July 15,
200% through December 31, 2010, Contract amount is increased from $135,000.01 to $245,000.01.

For purpose of Erlanger Health System Development Practice Plan {amending University contract
8500013319/8500010633[RFPH10032017))

All other terms remain unchanged.

In witness of thelr acceptance of the terms of this agreement, the parties have had this Contract executed by their
duly authorized representatives,

' Christopher T. Collins ) /._..?..S. /5’_& N

Printed Name Date
Principal o D/ ~/02R¢4 3R 617-227-0100
Title Federsl iD Teleptone
100 Cambridge St. Sulte 2001, Boston, MA 02114
Address -
FOR UNIVERSITY:
UTCOMC 2 R094505085 .
DepW Dcmﬂm eﬁ&%‘r‘&d Departmental Signature {optional)
Vice Chancsllor OCY 25 2010
Univer: uthorized Official Signature  pITHEGOBEAY HaGENONS Date

850001




10.

11,

12.

13.

14.
15.

UNIVERSITY'S STANDARD TERMS AND CONDITIONS

The Universily is not bound by this Contract until it is approved by the appropriate Univarsily official{s) indicated on the
signature page of this Conlracl.
This Contract may be modified only by a writtan amendmant which has bean exacuted and approved by the
appropriate paries as indicatad on the signalure page of this Coniract,
The Contractor shall not assign this Contract or anler into a subcontract for any of the services performed under this
Contraci without oblaining the prior written approval of the Universily,
Unless otherwlise Indicated on the reverse, if this Contract provides for reimbursement for travel, meais or lodging, such
reimbursement must be made in accordance with University ravel policies.
The Contractor warrants that no part of the total Contract amount shall be paid directly or indirectly to an employee or
official of the Siete of Tennessee as wages, compensation, or gifts in exchange for acling as officer, agent, employes,
subcontractor, or consullan 1o Coniraclor in connaction with any work contemplaled or parformed relative to this
Contract, and tha! no employee or official of the Siate of Tennesses holds a controlting tterast in the Contractor. {f the
Contractor is an individual, the Contraclor certifies thal he/she is nol presently empfoyed by the University or any other
agency or institution of the State ¢of Tennessee; that he/she has not retired from or terminated such employment within
{he past six months; and lhat he/she will not be 50 employed during the term of this Contract.
The Conlractor shalt maintaln documentation for all charges against the University under this Contract. The books,
racords and decuments of the Contractor, insofar as they relate lo work performed or money received under this
Contract, shall ba maintained for a period of three (3) full years from the date of the final payment. and shall be subject
to audit, 8t any reasonable time and upon reasonable notice, by the University or the Comptroller of the Treasury. or
their duly appolinted representatives. These records shall he maintained in accordance with generslly accepted
accounting principles,
No person on the grounds of disability, age, race, color, religion, sex, nalional origin, veteran stalus or any other
classification protected by Federal and/or Tennessee Stale constitutional andfor stalutory law shall ba excluded from
participation in, or be denied benefils of, or be olherwise subjected {o discrimination in lhe performance of this
Contract. The Contractor shall, upon request, show proof of such non-discrimination, and shall post in conspicuous
ptaces, aveilable o all employees and applicanls, notice of nondiscrimination.
The Conlractor, being an independent contractor, agraes to carry adequate public iability and other appropriate forms
of insurance, and 1o pay ali taxes incidenl to this Contract, The Unlversity shall have no liability except as specifically
provided in this Contract.
The Contractor shall comply with all applicatde Federal and State laws and regulations in the performance of this
Contract,
This Contract shall be governed by the laws of the State of Tennessee, which provide that the Universily has liabulity
coverage sclely under the terms and limits of the Tennessee Claims Commission Act.
The Contractor shall avoid at all times any confiict of interests between his/her duties and responsibilites as a
Conlractor and his/her interests outside the scope of any current or future Contracts. The following principles defing the
general parameters of a conflict of interests prohibited by the University:

a. Contractor's outside interests shali not inlerfere with or compromise his/her judgment and objectivity with

respec! to his/her dulies ard responasibililies 10 the University.
b. A Contractor shall not make or influpnce University declsions or use University resources in @ mannar that
results in;
» Financial gain oulside any current or tuture Contracts for either the Contractor or hisMer relatives or
* Unfair advantage to or favored {reatment for a third panly outside the University.
¢. A Contraclor's outside financial interests shall not affect the design, conduct, or reporting of resaarch.

The Conlractor ceriftes that he/she has no conflicts of interests and has disclosed in writing the lollowing:

a. Any partnars or employees of the Contractor who are also empioyees of the University,

b. Any retatives of the Cantractor's partners or employees who work for the University.

¢ Any outside interest that may interfere with or compromise hissher judgment and objectivily with respect to

hisMer responsibliities 10 the University,

If the Contractor fails to perform properly its obligations under this Contract or violates any term of this Contract, the
University shall have the right to ferminate this Contracl immediately and withhold payments in excess of falr
compensation for completed services. The Contractor shall not be relieved of liability to the University for damages
sustained by breach of this Contract by the Contractor
It Is understcod by the Contractor that the University will possess ail rights to any creations, inventions, other
intellectual property, and materials, including copyright or patents In the same, which arise out of, ara prepared by, or
are developed in the course of the Contractor's performance under this Contract. The Gontractor and the University
acknowiedge and agree that the Contractor's wark under this Contract shall belong te the Universilty as "work-made-
for-hire" (@s such term is defined in U.S, Copyrighl Law).
For personal, professional, and congullant services, the Contraclor shall submit brief, parlodic progress raporis {o the
University as requested.
In compliance with the requirements of Chapter 878, Public Acts of 2006 of the Siale or Tennessee, for any contract for
goeds or services purchased by the University, the Contractor hereby atiests that the Contractor shall not knowingly
utilize the services of an illegal immigrant in the performances of this Contract and shall not knowingly ulilize the
services of any subcontractor who will utilize the services of an illegal immigrant in the United States in Lhe
performance of the Contract,

300017167



THE UNIVERSTTY OF TENNESSEE 8500013319

CONTRALT AMENDMENT

This nmerdment is o the coatract between e University of Tennessee {ereinalter Universily) sl

ECG Managemant CONs.  (eseinafier Coniractor), which Contracl was signed by the University on _7/14/2008

This Contract smendment consists of this cover page, the University's Standiard Terms and Conditions (on reverse), and 0
addilionat pages.

By mutual agresment, the University and the Contractor agree to the following amendément:

Dates ol service for contract #8500010633 are amendad from July 15, 2009 through November 15,
2009 1o July 15, 2009 through June 30, 2010. No olher changes are requested.

AT caher lerms remain pnchanged.

In wiwsgss of their accepionce of the termns of (his agreeement, the parties have had this Comract éxecwed by their duly

astharized representatives,

Christopher T. Colling

Name

PR P

Tite

ECG Management Gons.

Address
100 Cambridge 51. Suite 2001

Boston, MA 02114

817-227-0100

Telephone Number

Fed. 1D: 9% /055% ¢

SSN ar Fed. K. No.,

HRev, 217

PORUNIVERSITY: o s %% Q5000 WOL3d

UTCOM Chattancoga
Departmaent Name

TROAMROSORS

Responsible Account
(H spplicable)

Administraiive Signpure
(Cipionni)

8500013319




STANDARD FERMS AND CONDITIONS

Tive Uiniversity is not bound by this Contract antif it {5 approves by tke apprapriazc University official(s) indicated on e sipnaiwe
page af Hyis Conract.

This Contract may be modilied only by a writlen smendmenl which has been execuied and spproved by the approprinle parties os
indicated on the signature page of s Conlras. )

Tiwe Comtracton: shalt not assign this Comracs oF enter into a suhcommel {or amy of the services perlormed under 1his Commact without
obwining the prior written approvai of the Univeisity.

Unless otherwise indicated on 1he reveese, s Contract provides lor seimbuisement for aravel. mesls or lodging, such
wimburseen must be inade in accordance with University 1nvel policles.

The Conlracier warranis that s pard of the wisl Contract amount shall be paid direcily or indireclly 10 an empioyee or official of the
&te of Tennessee ns wages, compensalion, or gifts in exchange for acting as officer, agent, cmployes, subvontractar, or consulant (o
Contractor i conrection wilh uny work conlemplated or peclormed velative to Bus Conlract, and that no emplayee or official of the
Stace of Tennessge holds a controlling imtevest in the Contractor. 1 the Contenctar is an individuat, the Contractor gertifies that hefshe
is not presenlly cmployed by the University or any ather agency or instisution of the State of Tennessee: thal he/she hag not miired
from or leeminaled such employment within the past six monthis; ond thal hefshe will nol be so emplayed during the Jerm of this

Contrpcl.

The Comractor shalt maimain documentation for 2l charges against the University under this Contract.  The books, records and
documents of the Cantracior, insofar as they relale 10 work performed ar money received under this Comract, shall be maintained for a
period of Jhree (3) full years [rom the date of the final paymeni. and shall be subject (o awdit, ol any ressonable lime and wpon
reasonable notice, by the University or the Comptrolter of the Treasury, or thair duly appointed represantalives, These records shall
be maintained in accordance with generally accepted accounting principles,

No person on the grownds of disability, age. race, color, religion, sex, national origin, veteran sialus or any other classification
protected by Pedernl ondior Tennessee Staie constitutional andfor stalutory lnw shail be excluded from participalion ia, or be denied
benefits of. or be otherwise subjected to discriminalion in the performance of 1his Comrzet. The Comtractor Shall, upon request, show
proof of such nes-discimination, and shall pest in conspicuous Haces, available to all employees nad applicants, notice af non-

discriminaton.

The Contracior, being an independent contractoe, agrees 1o carry adequate public ahiiity and other approprinte Forms of insurance,
and to pay all laxes incident 1o this Contracl. The Uriversity shall have no [iabitity except as specifically provided in this Contrac).

The Contractor shall comply with all applicable Federa) and Stmie laws and regulations in the performance of dis Conleact,

This Contract shal? be governed by the daws of the State of Tennessee, which provide (hat the Eniversity has linbility coverape solely
under the 1erms and limits of the Teanegsee Ciaims Comenission Aot

. The Contraclor shall avoid at af) rimas any candlict of interesis betwaen histher duties and responsibilities 25 a Comracior and hisfher

Interests quiside the scope of any cumrent or future Conteacts. The {ollowing principles defing the general parameters of o conflict of
interests prohibited by the Universily:

A A Cenraciar’s outside inierasts shall not interfers with or compromise hisfher judgment and objestivity with respect g
hisfer dutics and responsibilities to the University.
B. A Conteacior shafl nol make or influence University decisions or use University resources in a manner Lhat results in:

¢« Financial gain outsitle any current or fisture Conracts for either the Contracior ot hisfer relatives or
*  Unlaic advantage ta or favored treatmeni for.z third parly autside the University.

C. A Contractor’s oulside finanzial inlerests shafl nol affec the design, conduct, or reporting of research,

The Conitracior certifies (hat he/she hiss no conflicts of interests and has disclosed tn writing Lhe following:

A, Any pariners or employess of the Contractor who are also employees of the University.

B. Any relulives of the Contractor's partners or employees who swork for (he University.

C. Any ocutside interest thal may inserfere with o compromise hisfher judgment and objectivity with respect to hisfher
sesponstbilities 1o the Univessily. .

[F the Contractor faifs to perform praperly its obligations under this Conteaet oF violales any teren of this Contracl, the University shall
have the right to terminale this Contract immedialely and withheld payments in excess of fair compensation for completed serviess.
The Comractor shall nol be relievar) of liability 10 the University for damages sustained by breach of this Comract by the Contractor.

1t is understand by the Comtractor that the University will possess all rights 1o any creations, inventions, other intellectual property,
and materials, inchding’copyright or patents in the same, which arise owt of, are prepared by, or are developed in the course of the
Contraceor’s performance under this Contract,  The Contracior and the University acknowledge and agree that the Contraclor's werk
under this Conlract shall Selong La the University as “work-made-for-hire” {as such teemn is defined in U8, Conyright Law),

8500013319




-}

THE UNIVERSITY OF TENNESSEE
CONTRACT 85900010633

This Contract, made and entercd i one July 1, 2009, docuents e agrecment between The University ol

Tenmessee through ity College of Medicine Chattanocoga. {hereinalter University) and _ECG Mopagement
Conaultants, Inc. (hereinalter Contracior).

This Contrace consists of this cover page, e University's Standard Tecmns and Conditions and ECG
Management Consultants cost proposal and technical proposal (RFP 10032017} Terms contained on this cover
pege and the Universiy's Standard Terms and Condilions shall prevait over those of any attachment unless
etherwise swaterd under "Ouher terms” below.

Contraewor will provide the fullowing: Consulting services W sngage external expertise w help develop 8 full
integrated mult specialty facuhy group praciice alfiliated with the College of Medicine Chattanooga and in
partnership with Brianger Health Sysiem. See atlached for Comtractar's objective and approach of the
project, work plan and estimaled budger.

The period of performanes under this contract is lrom _duly 15, 2000  through November 15, 2004 |
However. the University may rerminare this Consract by giving the Conveacior at least thivty (30) days wririen
notiee hefore the effcclive lrminatioa dule, in which event the Contracior shall be entitled 10 receive equitable
colpensation for setsfactory authorized work comgpleted as of the termination date.

The University will compensme the Contractor SNA See other pavment terms beiow.

Othor payment ferms: Payment obligatdon onder this agreement, wifl be 123,214.00 for contract services and
§11,786.00 lor expenses. Monthly payﬁ\cnts will be paid within L‘-hi,l‘l'y (301 day's uipon receipt of invsice.

The University ol Tunnessee will subcomract with Erlanger Heslth System Tor $49,000.00 of the mtal
estimared budget..

The Universiny's maximuom labikity uvnder this Contraoet is $155,000.00.

Iy witness of their acceptance of the terms of this agreement. the parties have had this Contract execuied by
their duly anthorized representatives.

FOR % FOR UNIVERSITY:
/ 4

Fgnature] ~
Christopher 7. Colling, Senior Manager Department Name: UT COM Chatranooga

Accouend: ROZ73201012

Address \ W
@u\ (-
100 Cambridge Strees. Suite 2001 David C, Scabe.-g,rﬂa.. Ddah UTCOMC
27

Boston, MA 02114

(617) 2270100 : ' l;’ P 7. 1499

Telephane Na,

Hd Limiversity (icial
i i, Farrars
Vige Chanoelior
nanca & Opevetians

Pedennd 1D.91-1073003
58 No. Or Fed, 1D Mo,

7/’;( /O? {datc)
/7
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;"' T ' THE UNIVERSITY OF TENNESSEE
| CONTRACT 8500010633

This Contract, made and entered into on July 1, 2009, decuments the agreement between The University of
Tennessee through its College of Medicine Chattanooga (hereinafter University) and _ECG Management

Consultants, Inc. (hereinafter Contractor).

This Contract consists of this cover page, the University's Standard Terms and Conditions and ECG
Management Consultants cost proposal and technical proposal (RFP 10032017). Terms contained on this cover
page and the University's Standard Terms and Conditions shall prevail over those of any attachment unless
otherwise stated under "Other terms” below.

Contractor will provide the following: Consulting services to engage external expertise to help develop a full
integrated multi-specialty faculty group practice affiliated with the Coliege of Medicine Chattaricoga and in
partnership with Erlanger Health System. See attached for Contractor’s objective and approach of the
project, work plan and estimated budget.

The period of performance under this contract is from Julx 15, 2009  through November 15, 2009 .
However, the University may terminate this Contract by giving the Contractor at least thirty (30) days written
notice before the effective termination date, in which event the Contractor shall be entitled to receive equitable
compensation for satisfactory authorized work completed as of the termination date.

The University will compensate the Contractor SNA See other payment terms below.

Other payment terms: Payment obligation under this agreement will be 123,214.00 for contract services and

$11,786.00 for expenses. Monthly payments will be paid within thirty {30) days upon receipt of invoice.
The University of Tennessee will subcontract with Erlanger Health System for $49,000.00 of the total
estimated budget..

The University's maximum liability under this Contract is $135,000.00.

In witness of their acceptance of the terms of this agreement, the parties have had this Contract executed by
their duly authorized representatives,

FOR CONTRACTOR: FOR UNIVERSITY:

(Signature)

Christopher T. Collins, Senior Manager Department Name: UT COM Chattanooga

Account: R0O73201012

ECG Management Consultants, Inc.

Address . C

100 Cambridge Street, Suite 2001  David C. Seaberg,l\w., Déan UTCOMC
Boston, MA 02114 ‘

{617) 227-010Q i 4_99
Telephone No. - J 7 J

) University Official
Federal ID: 91-1072663 A. Ferrara
Vice Chancallor

SS No. Or Fed. ID No.
nance & Operations

{date}
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) STANDARD TERMS AND CONDITIONS
1. The University is not bound by this Contract until # is approved by the appropriate University official(s) indicated on the
signature page of this Contract.
2, This Gonfract may be modified only by a written amandment which has been executed and approved by the appropriate
parties as indicated on the signature page of this Contract.
3. The Conlractor shall not assign this Contract or enter into a subcontract for any of the services performed under this
Contract without obtaining the prior written approval of the University.
4. Unless otherwise indicated on the reverse, if this Contract provides for reimbursement for travel, meals or lodging, such
reimbursement must be made in accordance with University travel policies.
5. The Contractor warrants that no part of the total Contract amount shall be paid directly or indirectly to an employes or
official of the State of Tennessee as wages, compensation, or gifts in exchange for acling as officer, agent, employee,
subcontractor, or consuitant to Contractar in connection with any work contemplated or performed relative to this Contract,
and that no employee or official of the State of Tennessee holds a contralling interest in the Contractor. If the Contractor is an
individual, the Contractor certifies that he/she is not presently employed by the University or any other agency or institution of
the State of Tennessee; that hefshe has noi retired from or terminated such employment within the past six months; and that
he/she will not ba so employed during the term of this Contract,
6. The Contractor shall maintain documentation for all charges against the University under this Contract. The books, records
and documents of the Contractor, insofar as they relate to work performed or money received under this Contract, shall be
maintained for a period of three (3} fulil years from the date of the final payment, and shall be subject to audit, at any
reasonable time and upon reasonable notice, by the University or the Comptroller of the Treasury, or their duly appointed
reprasentatives. These records shall be maintained in accordance with generally accepted accounting principles.
7. No person on the grounds of disability, age, race, color, religion, sex, nalional origin, veteran status or any other
classification protected by Federal andfor Tennessee State constitutional and/or statutory law shall be excluded from
participation in, or be denied benefits of, or be otherwise subjected to discrimination in the performancae of this Contract. The
Contractor shall, upon request, show proof of such non-discrimination, and shall post in conspicuous places, available to all
employees and applicants, nolice of nondiscrimination.
8. The Centractor, being an independent contractor, agrees to carry adequate public fiability and other appropriate forms of
insurance, and to pay all taxes incident to this Contract. The University shafl have no liability except as specifically provided in
this Contract.
9. The Contractor shall comply with all applicable Federal and State laws and regulations in the performance of this Confract.
10. This Contract shall be governed by the laws of the State of Tennessee, which provide that the University has liabiity
coverage solely under the terms and limits of the Tennessee Claims Commission Act,
11. The Contractor shall avoid at all times any conflict of interests between hisfher duties and responsibllities as a Contractor
and his/her interests oulside the scope of any current or future Contracis. The following principles define the general
paramaters of a conflict of inlerests prohibited by the Universily:
a. A Conlractor's outside inlterests shall not interfere with or compromise hisfher judgment and objectivity with respect to
histher duties and responsibilities to the University.
b. A Contractor shall not make or influence University decisions or use University resources in a manner that resulis in;

*  Financial gain outside any current or future Contracts for either the Contractor or hisfher relatives or

«  Unfair advantage to or favored treatment for a third party outside the University.
c. A Contractor's outside financial interests shall not affect the design, conduct, or reperting of research.
The Contractor certifies that hefshe has no conflicts of interests and has disclosed in writing the following:
a. Any partners or employees of the Contractor who are also empioyees of the University.
b. Any relalives of the Confractor's partners or employees who work for the University.
¢. Any outside interest that may interfere with or compromise his/her judgment and objectivity with respect to histher
tesponsibilities to the University.
12. If the Contractor fails to perform properly its obligations under this Contract or violates any term of this Contract, the
University shall have the right to terminate this Contract immediately and withhold payments in excess of fair compensation
for completed services. The Contractor shall not be relieved of liability to the University for damages sustained by breach of
this Contract by the Contractor.
13. it is understond by the Contraclor that the University will possess all rights to any creations, inventions, other intellectual
property, and materials, including copyright or patents in the same, which arise out 0f, are prepared by, or are developed in
the course of the Contractor's performance under this Contract. The Contractor and the Universily acknowledge and agree
that the
Contractor's work under this Contract shall belong to the University as "work-made-for-hire" (as such term is defined in U.S.
Copyright Law).
14, For personal, professional, and consultant services, the Contractor shall submit brief, periodic progress reports to the
University as requested. )
15. In compliance with the requirements of Chapter 878, Public Acts of 2006 of the State of Tennessee, for any contract for
g00ds or services purchased by the University, the Contractor hereby attests that the Contractor shall not knowingly utilize the
services of an itlega) immigrant in the performances of this Contract and shall not knowingly utilize the services of any
subcontractor who wilt utilize the services of an illegal immigrant in the United States in the performance of the Contract
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COST PROPOSAL

1. Professional Fees

ECG Management Consultants, Inc., developed a cost estimate of professional fees by applying
our standard hourly rates to the estimated number of hours by component that we believe will be
necessary to achieve the scope of work described herein and reflected in the Request for Proposal
(RFP No. 10032017). Based on the time we believe will be required to vet options and ultimately
define the preferred model in Component A, and to develop the necessary financials to make a
well-informed decision in Component B, we estimate professional fees to be $123,214 as shown in
the table below.

Total Blended Professional
L Project Componants Hours Rate Fees
Component A — Define Preferred FGP Structure and
Partnership Model 142 $205  § 41,890
Component B — Identify Financial Requirements and
Arrangements 324 5251 —81.324
TOTAL PROFESSIONAL FEES $123.214

While it is our standard practice to charge for our services based on the professional feaes incurred,
the estimated professional fees above reflect a not-to-exceed budget to comply with the
requirements of the RFP. Should the scope of work call for more hours than anticipated, we agree
to obtain prior written approval from the University of Tennessee Health Science Center (UTHSC)
before exceeding the professional fee budget of $123,214.

it is our practice to bili for our services monthly, in arrears, for the professional fees and project-
related expenses incurred. If we are able to complete this assignment in fewer professional hours
than anticipated, you will be billed a correspondingly lesser amount.

Monthly payments are expected within 30 business days of receipt of invoice.

II. Project-Related Expenses

Qut-of-pocket, project-related expenses (travel expenses, document production, etc.) are not
inciuded in the estimate of professional fees above and typically average 10 to 15 percent of
professional fees. Based on previous projects with UTHSC, we do not expect project-related
expenses to exceed 10 percent of professional fees. ECG is familiar with related University of
Tennessee (UT) policies and will comply with all necessary requirements, including per diem rates
for lodging and meals in Chattanooga.
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I11I. General Policies and Conditions

This agreement shall be conducted subject to our standard policies and conditions, as outlined
below.

] Any changes in this agreement shall be confirmed and agreed upon in writing by all parties.

n The services performed in this engagement are intended solely for internal use and may not
be used externally nor included in or referred to in any offering statement, purchase or
financing agreement, or other documents without our approval. Depending on the proposed
use, such approval may require additional work and associated expenses.

» Should ECG be required to respond to any subpoena, reply to any request for production of
documents or interrogatories, or appear for deposition in any hearing or civil proceeding
arising from matters pertaining to this agreement, ECG shall be reimbursed for all expenses
and professional time at standard rates. UT is not allowed, by law, to pay costs of collec-
tion, count costs, or attorney fees,

] Similarly, we will maintain as confidential all data and other information, either written or
verbal, you provide to us in connection with our work on this engagement and will not
disclose it to others, except in the case of a subpoena or court order, without your prior
approval.

= To the extent allowed under the laws of the state of Tennessee, ECG’s liability for damages
will be limited to gross negligence, fraud, or willful misconduct and shall not exceed the total
amount paid for the services described herein. ECG further agrees that UT will not be liable
for any lost revenue or for any claims or demands against you by any other party. In no
event will UT be liable for incidental or consequential damages, even if we have been
advised of the possibility of such damages.

n No action, regardless of form, arising out of the services described herein may be brought
by either party more than 3 years after the date of the last services provided under this
proposal.

- UT is a state of Tennessee institution and is not allowed, by law, to arbitrate.

[ illegal Immigrant ~ In compliance with the requirements of Chapter 878, Public Acts of 2006

of the state of Tennessee, for any contract for goods or services purchased by the univer-
sity, ECG hereby attests that it shall not knowingly utilize the services of an illegal immigrant
in the United States in the performance of this contract and shall not knowingly utilize the
services of any subcontractor who will utilize the services of an illegal immigrant in the
United States in the performance of the contract.

In addition to the standard conditions listed above, given the nature of this assignment it is
necessary for ECG to bring your attention to the limitations of projected financial statements, The
financial projections we will develop as a part of Component B (as described in the technical
proposal) will be based on historical data provided by the University of Tennessee College of
Medicine Chattanocoga (UTCOMC), Erlanger, and other relevant and reliable sources. All
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157300141827 (doc-E) 2 F(G ManagEmenT

CONSULTANTS




underlying assumptions applied by ECG will be reviewed and discussed with participating entities.
Nonetheless, there are typically differences between the projected and actual results, because
events and circumstances frequently do not occur as expected, and those differences may be
material, The financial reports produced as a resuit of Component B and the accompanying
projections are restricted to internal use; we express no assurances of any kind regarding the
projections.

IV. RFP Cost Proposal Form

To ensure full compliance with the RFP process, ECG recreated the form presented as Attachment
5 of the RFP. Please see ATTACHMENT A of this cost proposal,
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ATTACHMENT A

REQUEST FOR PROPOSAL NO. 10032017

CONSULTANT SERVICES
COST PROPOSAL

A. Firm Fixed Price’ $123.214
B. Operating Cost?

. Travel $ NIA,..

= Communications $ N/A

L] Printing $ NA

» Other (list) $ N/A

SUBTOTAL $ 11,786

TOTAL REIMBURSABLE ESTIMATED OPERATING COST $ 11,786
TOTAL PRICE $135.000

Figure represents estimated not-to-exceed budgst for professional fees based on ECG’s standard hourly
rates of individuals assigned to the project and the anticipated number of hours required to successfully
complete Components A and B of the proposed work plan.

ECG charges for projected-related costs Incurred and is unable to estimate by category shown,
However, based on previous engagements with UTHSC and the per diem policies, we estimate
expenses to be roughly 10 percent of professional fees.
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II. Part A - Qualifications and Proposed Work Plan

8500010633

1573\004141787 (doc-E) 4 F{G

MANAGEMENT
CIITAMTC




T W e wr W W W A @ W e W W W W W W W W W e W W W W W W e e o w

II. Part A - Qualifications and Proposed Work Plan

RFP: Provide detailed information about the Consultant's organization, personnél, and experience,
substantiating the firm's qualifications and capabilities to perform the services offered.

A. Firm Qualifications

RFP. A list of all organizations for which you have consufted for this particular or similar service.
inciude a brief description of the service and the name and contact information for the Consultant’s
principal contact at each institution.

ECG is a national healthcare management consuiting firm that works exclusively in the healthcare
provider sector and predominantlv with AMCs, schools of medicine, teaching hospitals, and FGPs.
We are particularly known for our specialized expertise regarding the organization, management,
and financing of the clinical enterprise at AMCs, as well as the interface between academic and
clinical programs. Since 1973, we have completed more than 4,800 major consulting engagements
for our clients, which inciude over 100 of the nation’s medical schools, more than 250 teaching
hospitals, and a simitar proportion of their affiliated FGPs, ECG maintains a staff of approximately
80 full-time consultants in five offices across the United States.

For over 35 years, we have worked with many AMCs in designing, revising, and implementing
FGPs that are responsive to the specific needs and mission of the organization, participating faculty
physicians, and the communities they serve. We have had the privilege of assisting numerous
AMCs throughout the country in transforming their physician organizations through engagements
focused on the following:

] Corporate reorganization of FGPs_, including the establishment of separate legal entities
affiliated with the University or heaith system,

= . Consolidation and mergér of multiple, departmental FGPs into a single, multidisciplinary
physician organization. ,

- Merger of an FGP with a health system.

" Reintegration of an FGP with a school of médi’ciné.

] Comprehensive reorganization of FGP governance structure and réiatgq processes,

‘- Development or reorgaﬁization 'of financial arrangements and funds flow between the FGP

and affiliated entities.
n Development and/or redesign of faculty compensation/incentive arrangements.

a implementation of a wide range of financial improvement and business development
initiatives related to the physician o'r'ganization.
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ECG believes it is uniguely qualified to assist The University.of Tennessee Health Science Center
(UTHSC} and UTCOMC, in coliaboration with Erlanger leadership, with this specific assignment for
several substantial reasons, which include, but are not limited to, the following:

a Unmalched experiende with FGP development and redesign nationally for over 35 years.

m ° Extensive background with the medical schools and FGPs of public universities and the
unique issues that they face.

" Historical perspective and applicable present day knowledge and understanding of The
University of Tennessee (UT), UTHSC, The University of Tennessee College of Medicine
(UTCOM), and their affiliated entities, which will be critically important throughout this as-
signment.

n Niche expertise with medical schools that are not part of an integrated system with a
hospital and the unique considerations that must be raised for any patential partnership
model with a private, affiliated health system.

= Recent experience working with and familiarity of the high expectations of senior leadership
and the board of UT regarding major initiatives that impact UTHSC.

n . Specific sensitivity to the legal and financial implicétions to UT and UTHSC regarding this
initiative and the understanding of how a proposed FGP would fit within and support the
mission and vision of UTHSC and UTCOM.

Select examples of our FGP design experience are included in EXHIBIT i. References are
provided in Section IV Part C of this technical proposal ECG is pleased to provide additional
references upon request,

B. Select AMC Client List

RFP: A list of all higher education institutions or related entities served by the Consulfant in the
past five years. Include a brief description of the serwce and the name and contact information for
the Consultant's principal contact at each msr:tutfon/entfty

ECG is nationally. known for expertise with AMCs including the universities and their medical
schools. We have completed hundreds of assignments over the past 5 years for “htgher education
institutions or related entities.” Please see EXHIBIT ! for a list of recent AMC clients. in addition to

" the projects profiled in EXHIBIT I, ECG will gladly furnish additional information upon request.

C.  Approach, Work Plan, and Deliverabiles

This subsection includes ECG's proposed approach, scope of work, and deliverables based on our
experience with simitar assignments and the requirements expressed in Attachment 3 of the RFP.
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1. Project Objective

The twofold objective of this engagement is to assist UTCOMC, in conjunction with Er!anger
leadership, as follows:

] Evaluate the proposed FGP organization, governance, management, and financial model
and make recommendations to ensure that the most appropriate and feasible model is de-
veloped for the two institutions.

» Conduct a detailed financial analysis and develop projected income statements for the
proposed FGP that will illustrate the estimated start-up and ongoing investments needed to
successfully integrate and operate existing physicians and practices inte a single, multispe-
cialty medical group.

2. Project Approach and Work Plan

To achieve the objectives of this engagemeni, ECG has developed an approach based on our
experience with similar assignments. ECG recognizes the complexity of organizational and
financial issues involved with the creation of the group. Through a collaborative approach with
UTCOMC and Erlanger executives as well as other stakeholders, ECG will vet all findings and
recommendations throughout the process. The work plan we have developed for this assignment is
organized into the following two components:

» Component A —~ Define Preferred FGP Structure and Partnership Model

= Component B — Identify Financial Requirements and Arrangements

COMPONEN ~ DEF, PREFERRED FGP STRUCTURE AND PARTNERSHIP MODEL

Drawing from ECG’'s knowledge and experience with a wide range of FGP organizational,
ownership, and governance models, we will assist the parties identify and define the preferred FGP
structure and partnership model that will yield mutual value to the institutions and the communities
they serve. The identification of the most appropriate model will require the careful examination of
the unique considerations relative to a public institution, directly or indirectly, participating in a
partnership model. This process will begin with the review of all available conceptual models
currently being considered by UTCOMC and Erlanger. As necessary, ECG will bring forward other
viable models or compaonents (i.e., to be potentially augmented with proposed concepts) to help the
partiés mutually agree to and define the preferred structure.

Key tasks associated with this component include, but are not limited to, the following:

- Issue a specific request to UTCOMC and Erlanger for data and background materiat

relevant te this compaonent.
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Compile and review all relevant documentation describing the conceptual models under
consideration, including major components such as:

» Goats and objeclives of the medical group.
» Ownership/partnership model,

» Membership.

» Board composition/governance structuré.
» Fiscal affairs/funds flow.

» Management model.

Conduct a series of staksholder interviews with UTCOMC and Erlanger leadership and other
stakeholders, including select physicians, to gain greater insight to the planned development
of the practice plan.

Perform a comparative analysis with peer institutions that have similar models currently in
piace to help determine the effectiveness and sustainability of key attributes of the proposed
maodel.

-vvv-uvvvv-vv-'ﬁ'-"‘U'..U.'.‘.......".‘...‘C‘.‘.‘“

" Develop, present, and vet a series of findings from the review with leadership of UTCOMC
and Erlanger.

» Farmulate and issue specific recommendations to modify components of or to replace the
proposed conceptual structure.,

" Define and finalize the preferred FGP and partnership structure and seek input and tentative
approval (in concept) from UT leadership, including legal counsel, and Erlanger.

[ ] Develop a formal set of bylaws for the proposed practice plan reflective of the final
modifications and recommendations of the proposed model.

We believe the output from this component will provide UTCOMC and Erlanger with the endorse-
ment and/or recommendations needed to: bring closure to the conceptual design of the proposed
medical group; seek necessary approval for the entity from an organizational and programmatic
standpoint, and have a working set of bylaws with the appropriate level of detail to move the
process forward for development (pending all necessary approvals).

Deliverables:

. Fmdfngs and spec:f:c recommendations regarding the conceptual FGP models
currently under consideration by the parties. :

] " Facilitation of a consensus building process fo identify, define, and seek tenta-
tive approval/endorsement of the preferred FGP structure and partnership ar-
rangement.

[ Formal bylaws far submission/review by the respective leadership and legal

counsel of the two institutions. 85 00010 63 3
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COMPONENT B - IDENTIFY FINANCIAL REQUIREMENTS AND ARRANGEMENTS

Before proceeding with detailed business planning to develop the proposed FGP, it is imperative
that a rigorous financial assessment is conducted to:

» Determine the financial requirements (e.g., start-up and recurring investments) of each
institution for the development of the propased FGP.

= Define the underlying financial arrangements between the arganizations of the preferred
model. -
w Inform other key elements of the practice plan, including the financial framework of the

physician compensation plan.

During this component, ECG will conduct a financial analysis primarily grounded in empirical data
from UTCOMC, Erlanger, and other participating physician practices to determine the initial starf-up
costs and operating financials under a “baseling” scenario. From this baseline, revenues and
expenses will be adjusted or added to formulate a proposed set of financials for the practice plan.
ECG will make necessary assumptions regarding financial arrangements between the entities that
reflect the recommended framework defined in Component A, as well as use market-reasonable
assumptions based on our experience for particular costs not yet defined (e.g., payment rate for
medical directorship). The financial model will undergo several iterations based on input and
feedback from UTCOMC and Erlanger leadership. The outcome of this component will enable all
parties to make a well-informed decision regarding the financial feasibility of the proposed practice
plan, as well as garner the necessary support for start-up capital if warranted. Key tasks inciude,
but are not limited to, the following: '

= Davelop and execute a confidentiality agreement between ECG and each participating party
to enable the collection of detailed financial data.

| Issue a detailed data request and validate all information collected with respedtive parties.

n Identify and estimate baseline revenue of the practice plan, including:
» Collections (professional),

» o Select industry-sponsored research.
»  GME funding (via UTCOMC). |
» Contraéted services {e.g., medical directorships}.
» Other programmatic and/or recruitment support. .

n Identify and reassign appropriate baseline operating costs to the proposed practice plan
from participating entities, including:

» Physician compensation.

» Physician extender compensation. . 8 5 00 010 63 3
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» Clinicat and administrative support staff.
» Facility-related costs for office and clinic space.

» Business support services, including billing and compliance.

» Malpractice.
» Pharmaceuticals and supplies.
» Other direct expenditures specific to the proposed practice plan.

» Academic support to UTCOMC (i.e., dean's tax).

The baseline pro forma will capture the reassigned revenue and expenditures and serve as a
foundation to make necessary adjustments and develop projections for the first 3 years of
operations. Projected income statements will be based on several central assumptions that dictate
revenue and major cost centers, which wilt be collaboratively determined. with stakeholders. as part
of this component, including:

» Level of clinical compensation, including “at risk” component.
. Productivity of existing physicians,
. Recrﬁitment plan and implications to revenue and cost structure.
] Incramental operating costs required for estabiishment of practice plan.
. Benefits.
™ Deployment of physicians’ time (i.e., clinical time that defines practice plan activity).
L] Purchased service arrangemerits with Erlanger (e.g., medical directorships).
] Program and recruitment support from UTCOMC and Erlanger during start-up years.
» Other assumptions that will accurately and conservatively define estimated operating

revenues and expenses for the proposed practice plan during its initial period.

In addition to the set of pro formas established for the proposed practice plan, supporting financial
schedules will enable the participating parties to consider and make decisions regarding the
financial impact to their respective organization. As part of this component, ECG will provide
specific recommendations to UTCOMC (andfor UTHSC/UTCOM) related to the financial feasibility
of the practicé plan and its impact or relationship to nonclinical activities of the medical schoal.

Deliverables:

n Detailed revenue and expense supporting schedules and assumptions for as-
signment of baseline activity.

[ Estimated baseline and projected pro formas of proposed practice plan,
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" Findings and recommendations regarding the financial arrangements origi-
nally proposed by UTCOMC and Erlanger.

» Findings and recommendations regarding the financial feasibility of the prac-
tice plan.
m Estimated start-up and capital cost requirements for UTCOMC.

D. Proposed Timeline

We are prepared to begin this project immediately upon confirmation of the scope and receipt of a
signed copy of the engagement letter and UT contract. Based on our experience with similar
assignments, we anticipate complietion of this engagement within approximately 12 to 14 weeks of
receiving and validating all hecessary data/material. This approximate timeline incorporates the
anticipated challenges of arranging meetings with UTCOMC and Erlanger leadership and other
stakeholders during the summer months. -

The scope of work and the estimated timeline are contingent upon the immediate accessibility of
required data and the availability of executive leadership, as well other staff, to meet with our
project team. ECG will strive to complete this assignment as efficiently as possible within the
expected time frame. We will be proactive in communicating with you regarding issues that may
impede our ability to conduct our work in a manner that is consistent with our approach described
herein.

8500010633

1573\00V141787 (doc-E) 11 F(G MANAGEMENT

FONSIHIYANTS




	UT
	University of TN Health Science Center (ECG Management Consultants - amendment 4).pdf

