CONTRACT #21
RFS # 501.01-006
FA # 09-25683
Edison # 2055

Department of General Services

VENDOR:
Cross Gate Services, Inc.



~ STATE OF TENNESSEE
DEPARTMENT OF GENERAL SERVICES

STeviEN G. CATES Bity HasLam
COMMISSIONER GOVERNOR
TO: Ms. Leni Chick, Contract and Audit Coordinator, Fiscal Review Committee
FROM: Tammy Robbins & Jenny Young, Department of General Services
DATE: April 30, 2012

SUBIECT:  Request for Approval of Contract Amendment Two with Cross Gate

Please consider the enclosed request for a non-competitive amendment with Cross Gate Services,
Inc. (“Cross Gate”). The Department of General Services competitively procured janitorial
services for the Dr. R.S. Gass Building in Nashville, through RFP #50101-006. Cross Gate was
awarded a contract on August 1, 2008, with an initial contract term of three (3) years. The State
exercised its option to renew the contract for one (1) additional year through Contract
Amendment One, and the current contract expires on July 31, 2012.

Last year and again this year, the State has asked Cross Gate if they would be willing to lower
the rates that they had initially proposed through the RFP process. In both instances Cross Gate
agreed to provide all services at a lower rate than those proposed. In particular, Cross Gate has
agreed to charge the rates specified for contract year two, instead of charging the increased rates
proposed for contract years four and five, respectively. Cross Gate has demonstrated a
willingness to partner with the State and provide quality service at a reduced rate.

The Department of General Services respectfully requests approval of the attached Amendment
Two, which would permit Cross Gate to provide an additional year of janitorial services at the
Dr. R.S. Gass Building. This amendment would extend the contract term through July 31, 2013
and increase the maximum liability by $76,522.60. Please contact us at 253-7819 or 741-1298
with any questions or concerns. We appreciate your consideration of this matter.

Attachments:
s  Exhibit A: Supplemental Documentation Required for Fiscal Review Committee

o Exhibit B: Original Contract with Summary Sheet

e Exhibit C: Amendment One with Summary Sheet

*  Exhibit D: Proposed Amendment Two with Summary Sheet

»  [Exhibit E: Non-Competitive Amendment Request

e Exhibit F: Additional Documentation for Support, Edison Report CN_021
¢ Exhibit G: Additional Documentation for Support, Edison Report CN_028

THE OFFICE OF SERVICES CONTRACTING

312 Rosa b, Pargs Avinug, 2410 Froor = NASHVILLE, TENNESSEE 372423
(G15) 7A1-1298  » (BIS) 233-7819  »  FAX: (619 332-6257 » WWWITN.GOV/GENTRALSERY/



Supplemental Documentation Required for

Fiscal Review Committee

Exhibit A

*Contact Name:

Jenny Young
Tammy Robbins

*Contact Phone:

(615) 741-1298
(615) 253-7819

*Original Contract | FA #09-25683 *QOriginal RFS | 501.01-006
Number: Number:
#2055 Edison RFS | n/a

Edison Contract
Number: (if applicable)

Number: (if

applicable)

*Original Contract Begin

Date:

August 1, 2008

*Current End
Date:

July 31,2012

Current Request Amendment Number:

(if applicable)

Two (2)

Proposed Amendment Effective Date:

(if applicable)

August 1, 2012

*Department Submitting:

Department of General Services

*Division:

Office of Services Contracting

*Date Submitted:;

April 30,2012

*Submitted Within Sixty (60) days: | Yes
If not, explain: | n/a
*Contract Vendor Name: | Cross Gate Services, Inc.
*Current Maximum Liability: | $501,641.42

*Current Contract Allocation by Fiscal Year:

(as Shown on Most Current Fully Executed Contract Summary Sheet)

FY: 2009

FY: 2010

FY:2011

FY:2012

FY:2013

$109,736 $126,081

$128,833.42

$126,467

$10,524.00

*Current Total Expenditures by Fiscal Year of Contract:

(attach backup documentation from STARS or FDAS report)

1Y 2009

FY: 2010

FY: 2011

FY: 2012

$72,340.53

$117,027.37

$113,757

$60,481.00

IF Contract Allocation has been greater
than Contract Expenditures, please give the
reasons and explain where surplus funds

Wwere spent,

Contract monitoring has been successful at
controlling costs and preventing unnecessary
expenditures.

IF surplus funds have been carried
forward, please give the reasons and
provide the authority for the carry forward

provision:

Surplus funds are minimal and remain available
under the contract.

IF Contract Expenditures exceeded
Contract Allocation, please give the
reasons and explain how funding was
acquired to pay the overage;

n/a

*Contract Funding
Source/Amount:

State:

n/a

Federal;

n/a

Interdepartmental:

$501,641.42

Other:

n/a
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Supplemental Documentation Required for
Fiscal Review Committee

If “other” please define:

Dates of All Previous Amendments or Brief Description of Actions in Previous
Revisions: (if applicable) Amendments or Revisions: (if applicable)
Lffective Date: August 1, 2011 Amendment One extended the contract term to

7/31/12 and increased the maximum liability to
$501,641.42.

Method of Original Award: (if applicable) | Request for Proposals

*What were the projected costs of the service for | $639,911.75
the entire term of the contract prior to contract
award?
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Supplemental Documentation Required for

Fiscal Review Committee

For all new non-competitive contracts and any contract amendment that changes Sections A or
C.3. of the original or previously amended contract document, provide estimates based on
information provided the Department by the vendor for determination of contract maximum
liability. Add rows as necessary to provide all information requested.

If it is determined that the question is not applicable to your contract document attach detailed
explanation as to why that determination was made.

Planned expenditures by fiscal year by deliverable. Add rows as necessary to indicate all
estimated contract expenditures.

Deliverable FY: 2013 FY: 2014
description: (12 months) (only one (1) month, July)
Daily $221.00 x 250= $55250.00 |$221.00 x 22= $4,862.00
Weekly $346.00 x 7= $17,992.00 |[$34600 x 5= $1,730.00
Monthly $415.00 x 2= $4,980.00 $415.00 x 1= $415.00
Quarterly Carpet | $1,386.00 x 4= $5,544.00 $1,386.00 x 1= $1,386.00
Quarterly Floors | $6,426.00 x 4= $25,704.00 | 0.00 — not anticipated in one month
Semi-Annual $8,568 x 2= $17,136.00 | 0.00 - not anticipated in one month
Snow/lce $55.00 x 5= $275.00 0.00 — not anticipated in July

Proposed savings to be realized per fiscal year by entering into this contract. If amendment
to an existing contract, please indicate the proposed savings to be realized by the
amendment. Add rows as necessary to define all potential savings per deliverable.

Deliverable FY; 2013 FY: 2014
description:
Proposed Rates: | Negotiated Proposed Rates Negotiated Rates
Contract Year 5 | Rates for CY5 CY5—for 1l for CY 5 - for 1
month of service | month of service
Daily $58,250.00 $55,250.00 $5,126.00 $4.862.00
Weekly $19,084.00 $17,992.00 $1,835.00 $1,730.00
Monthly $5,280.00 $4.980.00 $440.00 $415.00
Quarterly $5,764.00 $5,544.00 $1,441.00 $1,386.00
Carpet
Quarterly $26,740.00 $25,704.00 n/a —service not anticipated because
Floors only one month of FY2014
Semi-Annual $17.828.00 $17,136.00 n/a— service not anticipated because
only one month of FY2014
Snow/lce $285.00 $275.00 n/a - service not anticipated only one
month of FY2014

Page 3 of 3




Exhibit F

TN_PU_CNOZ21
FY 2009 through FY 2012

Payments against a Contract

Un| um Amou Edi dor. Nary

32101 $5,850.00 0000000000000000000002055  Cross Gate Services
32101 $6,058.00 0000000000000000000002055  Cross Gate Services
32101 $7,401.53 0000000000000000000002055  Cross Gate Services
32101 $7,586.00 0000000000000000000002055  Cross Gate Services
32101 $11,762.00 0000000000000000000002055  Cross Gate Services
32101 $13,615.00 0000000000000000000002055  Cross Gate Services
32101 $14,010.00 £000000000000000000002055  Cross Gate Services

$66,282.53 {Edison Payments)
+ $6,058.00 (STARS Payments)

[FY 2000 Totat ~ |$72,340.53 |(Total Payments)

32101 $2,324.00 0000000000000000000002055  Cross Gate Services
32101 $5,502.00 0000000000000000000002055  Crouss Gate Services
32101 $5,777.00 $000000000000000000002055  Cross Gate Services
32101 $5,998.00 (000000000000000000002055  Cross Gate Services
32101 $6,266.00 0000000000000000000002055  Cross Gate Services
32101 $6,266.00 0000003000000000000002055  Cross Gate Services
32101 $6,440.00 (0000000000000000000002055  Cross Gate Services
32101 $7,228.00 0000000000000000000002055  Cross Gate Services
32101 $12,730.00 0000000000000000000002055  Cross Gate Services
32101 $12,907.00 0000000000000000000002055  Cross Gate Services
32101 $13,833.00 (:000000000000000000002055  Cross Gate Services
32101 $15,362.37 £000000000000000000002055  Cross Gale Services
32101 $16,394.00 0000000000000000000002055  Cross Gate Services
[FY 2010 [$117,027.37

32101 $100.00 0000000000000000000002055  Cross Gate Services
32101 $1,386.00 000000000:0000000000002055  Cross Gate Services
32101 $6,106.00 0000000000000000000002055  Cross Gate Services
32101 $6,106.00 0000000000000000000002055  Cross Gate Services
32101 $6,106.00 0000000003000000000002055  Cross Gate Services
32101 $6.231.00 00G0000000000000000002055  Cross Gate Services
32101 $6,331.00 £000000000000000000002055  Cross Gate Services
32101 $6,440.00 0000000000000000000002055  Cross Gate Services
32101 $6,556.00 0000000000000000000002055  Cross Gate Services
32101 $6,556.00 0000000000000000000002055  Cross Gate Services
32101 $6,661.00 0000000000000300000002055  Cross Gate Services
32101 $6,781.00 $000000000000000000002055  Cross Gate Services
32101 $14,837.00 0000000000000000000002055  Cross Gate Services
32101 $15,961.00 0000000000000000000002055  Cross Gate Services
32101 $17,599.00 0000000000000000000002055  Cross Gate Services
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[FY 2011 [$113,757.00 |
32101 $426.00

32101 $1,570.00

32101 $1,599.00

32101 $2,663.00

32101 $3,777.00

32101 $4,428.00

32101 $4,620.00

32101 $5,572.00

32101 $6,219.00

32101 $6,331.00

32101 $6,440.00

32101 $6,882.00

32101 $9,954.00

FY 2012 | $60,481.00]

0000000000000000000002055
0000000000000000000002055
0000000000000000000002055
0000000000000000000002055
0000000000000000000002055
{000000000000000000002055
0000000000000000000002055
0000000000000000000002055
0000000000000000000002055
0000000000000000000002055
0000000000000000000002055
0000000000000000000002055
0000000000000000000002055
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FY 2009 through FY 2012

Cross Gate Services
Cross Gate Services
Cross Gate Services
Cross Gate Services
Cross Gate Services
Cross Gate Services
Cross Gate Services
Cross Gate Services
Cross Gate Services
Cross Gate Services
Cross Gate Services
Cross Gate Services
Cross Gate Services



Proposed Maximum Contract Cost Determination
Cross Gate Services, inc.

Exhibit G

TN_PU_CN_028

0000034055  |0000001090 |Cross Gate Services Inc $20,000.000000000000000000000002055
32101 [0000033405 0000001090 |Cross Gate Services Inc $15,000.0010000000000000000000002055
32107 (0000032580  [00GO801090 |Cross Gate Services inc $10,000.000000000060000000000002055
32101 |0000028259 | G6000C1090 |Cross Gate Services ne $25,600.00/0000000000000000000002055
32101 0000027450  |0000001090 |Cross Gate Services Inc $16,000.00|0000000000000000000002066
32101 (0000022720 0000001090 |Cross Gate Services Ino $65,000.00|0000000000000000000002055
32101 |0000018461  |0000001090 |Cross Gale Services Inc $50,000.00[0000000000000000000002055
32101 |0000017880 0000001090 |Cross Gale Services Inc $1,386.00|0000000000000000000002055
32101 0000017852  |000000109C |Cross Gate Services Inc $6,661.00]0000000000000000000002055
32101 (0000016983  {00BO0D1090 |Cross Gate Services Inc $12,907.00]0060000000000000000002055
32101 |0000016005  |8000001090 |Cross Gate Services Inc $2,324.00|0000000000000000000002055
32101 0000014594 0000001090 |Cross Gate Services Inc T $12,730.00 /6000000000000060000002055
32101 /0000014436 10000001090 |Cross Gate Services Inc | $12,730.00 |0000000000000000000002055
32101 0000013485 0000001090 |Cross Gate Services inc $5,998.00/0000000000006600000002055
32101 |0000012587 0000001090 |Cross Gate Services Inc $15,362.370000000000000000900002055
32101 0000011868 0000001080 [Cross Gate Services Inc $5,777.00}0000000000000000000002055
32101 [0000011335 0000001090 |Cross Gate Services Inc $13,833.00,0000000000000000000002055
32101 |000000G932  |00D0O00109G | Cross Gate Services Inc $6,440.00|0000000000GCH000000002055
32101 |{0000GO90B0  [00OOCO1090 iCross Gate Services Ing | $16,394.00{0000000000000000000002055
32101 0000007949 0000001090 (Cross Gale Services Inc $6,266.00/0000000006000000000002055
32101 6000006938 0000001090 |Crass Gate Services Inc $6,266.000000000000000000000002055 |
32101 ;0000005922  |0000001090 |Cross Gate Services Inc $14,010.00/0000000000000000000002055
32101 |0000005054  |0000001090 |Cross Gate Services Inc $6,058.00/0000000000000000000002055
32101 [0000004331 0000001090 |Cross Gate Services Inc h $7,586.00|0000000000000000000002055 |
32101 0000002661 |0000001090 |Cross Gate Services inc $5.850.00|000C000000000000000002055
32101 |0000002658  |000ODO109C |Cross Gate Services Inc $14,762.00|0000000000000000000002055
32101 0000002627  [G000001090 |Cross Gate Services Inc $7,401.53|0000000000000000000002055
32101 0000001232 0000001090 |Cross Gate Services Inc $1.00]0000000000000000060002055
3210 0000001217  |0000001090 |Cross Gate Services Inc $13,615.000000000000000000000002055

$302,357.90

Original Contract Maximum Liability Amount $375,350.42
Amdt 1 increased Maxirmum Liability Amount $126.241 00
Current Maximum Liability Amount J $501,641.42

Less Edison Paymenis (See Sum PO Amount Above)

{$392,357.90)

l.ess STARS Payments ’

($6,058.00)

Remaining Balance (payments thru Feb 2012) » $103,225.52
st. spend for Mar. - July (Avg. spend $10,573.42/month x 5§ manths) {$52,867.08}

Estimated Available Balance at July 31, 2012 $50,358.44

Est. spend through 7/31/13 (Avg. spend $10,673.42/month x 12 mos.) $126,861.04

Additional Amaount Reqﬁésted (Spend $126,881.04 - Avail. Func{§v$50“ 57652260

Current Max Liability | - $501,641.42
| Current Max Liab + Amdt 2 increase = Proposed Max Liab Amount - 7. $578,184.02
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7-1-11 REQUEST-NON-AMEND

Ex%g :
Non-Competitive Amendment Request cy12-1055

NCT required for a contract with a federal, Tennessee, or Tennessee focal government entlty or a grant,
Raute a completed request, as one file In PDF format, via e-mall attachment sent fo: Agsprs Arsprs@state.tn.us

APPROVED
o W v 24
EONIMISSIONER-OF FINANGE-8- ATRMINISTRATION: ( '[])
-
Request Tracking # 50101-006
1. Procuring Agency Departiment of General Services
2. Contractoy Cross Gate, Inc.
3. Contract # FA-09-25683
4. Proposed Amendment # Two
5. Edisan D # 2058
6. Contract Begin Date 8/01/2008
7. Current Contract End Date
- With ALL optionsg to extend exercised . 713172012
8. Proposed Contract End Date :
= with ALL options to extend exercised 73112013
9. Current Maximum Contract Cost
- with ALL aptions to extend exercised $501,641,42
10. Preposed Maximum Contract Cost
— with ALL options to extand exercised $578,164.02
11. Office for Information Resources Endorsement v
- Information tachnology service (N/A fo THDA} Not Applicable L_—] Attached
12, eMealth Initiative Support
~ health-refaled professional, pharmaceutical, laboratory, or imaging & Not Appticable [:I Attached
13. Human Resources Support W
— stata employee training service m Not Applicable D Attached
14. Explanation Need for the Proposed Amandimant
Amendment Two is needed to Increase tha maximum liability and extend the contract into itg
fifth and final year. Cross Gate was Initlaily awarded a three year contract through a
competitive RFP process. Last year, the State exercised its option to extend the contract term
one year, through Amendment One, This year, the State was able to negotiate lower rates
from Cross Gate then those Initially submitted in their cost proposal for year five, Proposed
Amendment Two reflects these new lower rates and is needed to Increase the maximum
liability and extend the contract term through July 31, 2013,
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7:3-11 REQUEST-NON-AMEND

Request Tracking # 50101-006

15. Name & Address of the Contractor's Principal Qwnar(s)

Steve Southard, President
Cross Gate Services inc., 1730 General George Patton Drive, Brentwood TN 37027

16. Evidence Contractor's Experience & Length Of Experience Providing the Service

The Contractor's Experience was collected and evaluated during the procurement process in
2008. Cross Gate has been in the cleaning business in the State of Tennessee for 20 years,

17. Efforts to Identify Reasonable, Competitive, Procurement Alternatives

Cross Gate was selected through a competitive procurement process. In particular, a RFP
was fssued in 2008.

18, Justification - specifically explain why hon-compstitive nagoliation fs In the best Interast of the state

The fourth contract year wiil expire on duly 31, 2012, and the State has decided that it is In its
best interest to continue the fifth and final contract year with Cross Gate Services, Inc.

Agency Head Signature and Date - MUST be signed by the ACTUAL agency haad as detalled on the current
Slgnature Cartlficatfon, Slgnature by an authorized slgnatory Is acceptable only in documented exigent clrcumstances

j&aﬁﬂ ﬂa‘/é/m W27
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Exhibit D

CONTRACT AMENDMENT

Agency Tracking # Edison ID Contract # Amendment #
50101-008 2055 FA-09-25683 2

Contractor Legal Entity Name Edison Vendor D
Cross Gate Services, Inc. 0000001090

Amendment Purpose & Effect(s)

Extend the contract term by one year and increase the Maximum Liability.

Amendment Changes Contract End Date; YES [_INO End Date: July 31, 2013

TOTAL Contract Amount INCREASE or DECREASE per this Amendment (zero if N/A): $ 76,522.60

Funding —

FY State Federal Interdepartmental | Other TOTAL Contract Amount
2009 $109,736.00 $109,736.00
2010 $126,081.00 $126,081.00
201 $128,833.42 $128,833.42
2012 $126,467.00 $126,467.00
2013 $78,653.60 $78,653.60
2014 $8,383.00 $8,383.00

TOTAL: $578,164.02 $578 164.02

American Recovery and Reinvestment Act {ARRA) Funding:

[Tves NO

Budget Officer Confirmation:
approgriation from which obligat

There is a balance in the
ions heraunder are reguired

to be paid that is net already ancumbered to pay other

obligations.

;R‘”cm mgzj A (dum/{,f"

Speed Chart {opticnal)

Account Code (optional)

OCR USE




AMENDMENT TWO
OF CONTRACT FA-08-25683

This Amendment is made and entered by and between the State of Tennessee, Department of General
Services, hereinafter referred to as the “State” and Cross Gate Services, Inc., hereinafter referred to as
the "Contractor.” It is mutually understood and agreed by and between said, undersigned contracting
parties that the subject contract is hereby amended as foliows:

1. The text of Contract Section B.1. is deleted in its entirety and replaced with the following:

B.1. Contract Term. This Contract shall be effective for the period commencing on August 1,
2008 and ending on July 31, 2013. The State shall have no obligation for services rendered by
the Contractor which are not performed within the specified period.

2. The text of Contract Section C.3. is deleted in its entirety and replaced with the following:

C.1. Maximum Liability. In no event shail the maximum liability of the State under this
Contract exceed five hundred seventy eight thousand one hundred sixty four dollars and two
cents ($578,164.02). The payment rates in Section C.3. shall constitute the entire compensation
due the Contractor for the Service and all of the Contractor's obligations hereunder regardless of
the difficulty, materials, or equipment required. The payment rates include, but are not limited to,
all applicable taxes, fees, overheads, and ail other direct and indirect costs incurred or to be
incurred by the Contractor.

The Contractor is not entitled to be paid the maximum liability for any period under the Contract or
any extensions of the Contract for work not requested by the State. The maximum liability
represents avaifable funds for payment to the Contractor and does not guarantee payment of any
such funds to the Contractor under this Contract unless the State requests work and the
Contractor performs said work. In which case, the Contractor shall be paid in accordance with
the payment rates detailed in Section C.3. The State is under no obligation to request work from
the Contractor in any specific dollar amounts or to request any work at all from the Contractor
during any period of this Contract.

3. The text of Contract Section C.3. is deleted in its entirety and replaced with the following:
C.3. Payment Methodology. The Contractor shall be compensated based on the payment
rates herein for units of service authorized by the State in a total amount not to exceed the
Contract Maximum Liability established in Section C.1.
a) The Confractor's compensation shall be contingent upon the satisfactory completion of
units, milestones, or increments of service defined in Section A.
b} The Contractor shall be compensated for said units, milestones, or increments of service
based upon the following payment rates:

Year 1 Year 2 Year 3 Year 4 Year 5
. " 08/01/09 — | 08/01/10 | 08/01/11— | 08/01/12
Service Description 0{?;?31 1’?39" 07/31/10 C 07/31/12 ~
07/31/11 07/31113
([Jca{;'gtrsaigv's‘f;};e;%aaynd Ad) $208.00 $221.00 | $225.00 | $221.00 $221.00
Weekly Services, Per Week $32500 | $346.00 | $352.00 | $346.00 | $346.00

(Confract Section A5

Monthly Services, Per Month

(Contract Section A.6) $390.00 $415.00 $423.00 $415.00 $415.00

Quarterly Services, Carpet Shampooing, Per
Service (Contract Section A7) $1,320.00 $1,386.00 | $1,413.00 [ $1,386.00 | $1,386.00

Quarterly Services, Scrub and Recoat Hard -
Surface Fiooring, Per Service $6,120.00 $6,426.00 | $6,554.60 ; $6,426.00 | $6,426.00
(Contract Section A.7)

Semi-Annual Service, Strip and Wax, All Hard $8,160.00 $8,568.00 | $8,739.00 | $8,568.00 | $8,568.00




Surface Flooring, Per Service (Contract Section
A.8)

Snow and Ice Removal, Per Service
(Contract Section A.9)

$52.00

$65.00

$56.00

$55.00

$55.00

Reguired Approvals. The State is not bound by this Amendment until it is sighed by the contract parties
and approved by appropriate officials in accordance with applicable Tennessee faws and reguiations
(depending upon the specifics of this contract, said officials may include, but are not limited to, the
Commissioner of Finance and Administration, the Commissioner of Human Resources, and the

Comptroller of the Treasury).

Amendment Effective Date. The revisions set forth herein shall be effective August 1, 2012. All other
terms and conditions of this Contract not expressly amended herein shall remain in full force and effect.

IN WITNESS WHEREOQF,

Cross Gate Services, Inc.:

SIGNATURE DATE
Steve Southard, President

Department of General Services:

Steven G. Cates, Commissioner DATE
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GENERAL ASSEMBLY OF THE STATE OF TENNESSEE
FISCAL REVIEW COMMITTEE

320 Bixth Avenue, North - & Floor
NASHVILLE, TENNESSER 37243-0057
615-741-2564

Sen. Bill Ketron, Chairman Rep. Curtis Johnson, Vice-Chairman
Sunators Representatives
Douglas Henvy Reginald Tate Tommie Brown David Shepard
Brian Kelsey Ken Yager Jim Celey Tony Shipley
Eric Stewart, Charles Curtiss Curey Todd
Randy MeNally, ex officio Johnny Shaw Mark White
L4, Governor Ron Ramsey, ex officio Charles Sarvgent, ex officio

" Speaker Beth Harwell, ex officio

MEMORANDUM

TO: The Honorable Mark Emkes, Commissioner
Department of Finance and Administration

FROM: Bill Ketron, Chairman, Fiscal Review Committee EL C %ﬂ

Curtis Johnson, Vice-Chairman, Fiscal Review Committee

DATE: April 12, 2011
SUBJECT: Contract Comments

(Fiscal Review Committee Meeting 5/9/11)

REFS# 501.01-006 (Edison # 2055)
Department: General Services

Vendor: Cross Gate Services, Inec,
Summary: The vendor currently provides janitorial services at the R.S.

Gass Building located on Hart Lane in Nashville. The proposed
amendment extends the current contract by one year through July 31,
2012, revises the payment methodology to reflect reduced rates for year
four of the contract, and increases the maximum liability by $126,291.
Current maximum liability: $375,350

Proposed maximum liability: $501,641

After review, the Fiscal Review Committee voted to approve the contract

amendment.

ce: The Honorable Steven Cates, Commissioner
Mzr. Robert Barlow, Director, Office of Contracts Review



o STATE OF TENNESSEE e e

~ DEPARTMENT OF GENERAL SERVICES

Biey HAsSLAM

Stevin G, CATES
GOVERNOR

COMMISSIONER

TO: Mr, Jim White, Executive Director

Fiscal Review Committee gty s b S G
FROM: Steven G, Cates, Commissioner .. w? iy, Mmoo,
I_)ATE: Apr‘i! 15’ 20] 1 - Drate: J011.04.14 09.50.09 0500

SUBJECT:  Approval Request from Fiscal Review Committee for Non-Competitive Amendment -
Cross Gate Services (Edison Contract #02055)

Please review the enclosed documents, which formally request approval from the Fiscal Review
Committee for a Non-Competitive Amendment to a current contract between the State of Tennessee,

Department of General Services, and Cross Gate Services, [nc.

Cross Gate provides janitorial services to the State in the R.S. Gass Building (Hart Lane, Nashville).
General Services is requesting, under the provision of Contract Section B.2., a one year term extension,
and under Contract C.1., a Maximum Liability inctease of $126,291.

This contract — whose original term is August I, 2008 through July 31, 2011 -~ contains, at Contract
Section B.2., two one-year options (o extend. The Cost Evaluation, calculated prior to award in 2008,
indicated that contract year four would require funds in the amount of $131,362. However, General
Services has successfully negotiated to reduce rates that will yield a net savings of 4% off the rates
originally proposed for year four. Demonstrating a wiilingness to partner with the State in our efforts to
shrink the budget shortfall, Cross Gate has agreed to decrease its rates to match those for year two. The
following table demonstrates the reasoning for our request for year four funding.

Original allocation Aug 2008-July 2011 (36 mos.) $375,350
Actual total spend Aug 2008-Dec 2019 {29 mos.) - 297416
Projected spend Jan-June 2011 {6 mos.) - 64,515 Based on original cost

estimate for FY i1
= $13,419 Includes $10,700 allocated
to July 2011
Original cost estimate for
FY 10 {contract year two}

Anticipated balance July 1, 2011

Estimated spend, Aug 20171 through July 2012 $126,291
(requested amount)

Accompanying supportive documentation:
+ FRC’s Supplemental Documentation Form
Original Contract and its associated Contract Summary Sheet
Amendment One and its associated Contract Summary Sheet
Non-Competitive Amendment Request
Supporting Documents demonstrating originafly estimated and actual contract expenditures

Please contact Paul Hauser at 253-7980 or paul.hauser@in.pov, if additional clarification is needed,

312 Raasa L PARKS AVERNEIE  « MNASHMILLE, TERMNESSEE 37243
(OS5 VH1-9263 « WAWAWTEMNMNESSELGOY/OENERALS RV



Supplemental Documentation Required for

Fiscal Review Committee

*Contact
"Contact Name: | 1 pauser Phone: | 253-7980
*Original Contract *Original RFS
Number: | FA#09-256083 Number: | 501.01-006
Edison Contract Edison RFS
Number: (i applicabie) | 2053 Number | A
*Original Contract *Current End
Begin Date: | 8/1/08 Date: | 7/31/11
Current Request Amendment Number:
(if applicatie) | One (1)
Proposed Amendment Effective Date:
{(if applicabley | 8/1/11
*Department Submitting: | Department of General Services
*Division: | Administration

*Date Submitted:

April 15, 2011

*Submitted Within Sixty (60) days:

Yes

If not, explain:

N/A

*Contract Vendor Name:

Cross Gate Servi

ces, Inc,

*Current Maximum Liability:

$375,350.42

*Current Contract Allocation by Fiscal Year:

(ws Shown on Most Current Fully Executed Contract Summary Sheet)

FY': 2009 FY:2010 FY: 2011

FY: 2012

Iy

$128,833.42

$109,736.00 $126,081.00

$10,700.00

* Current Total Expenditures by Fiscal Year of Contract:
ore)

(attach backup documentation from STARS or FDAS re

FY 2009 through FY 2011

FY:

FY

FY

Toftal Spent = $297,415,90 (see attached Edison
report “TN_PU_CNG28 POs by Contract ID™)

$

$

$

IF Contract Allocation has been greater than
Coniract Expenditures, please give the reasons
and explain where surplus funds were spent:

Contract monitoring has been successful at

controlling costs and preventing unnecessary
expenditures. Surplus funds are minimal and remain
available under the confract.

IF surplus funds have been carried forward,

please give the reasons and provide the N/A
authority for the carry forward provision:

IF Contract Expenditures exceeded Contract
Allocation, please give the reasons and explain | N/A

how funding was acquired to pay the overage:

*C? ntract Funding State: N/A Federal: N/A
Source/Amount:
Interdepartmental: | $375,350.42 Other: N/A

I “other” please define:

Elective Dretaber 50, 2004




Supplemental Documentation Required for

Fiscal Review Commitlee

Dates of All Previous Amendments or Brief Description of Actions in Previous
Revisions: (if applicable) Amendments or Revisions: (if applicable)

N/A N/A

Method of Original Award: (if applicable)

Request for Proposal

*What were the projected costs of the service
for the entire term of the contract prior to
contract award?

$639,911.75

Fifective Octaher 30 2004
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§-1610 REQUEST-NON-AMEND

Non-Competitive Amendment Request

NOTrequired for a coniract with a federal, Tennessee, or Tennessee local government antity or a grant,
Routfe a completed request, as one file in PDF format, via e-mail altachiment sent to;

AQsprs.Aasprs@sicte, in.us

APPROVED

COMMISSIONER OF FINANCE & ADMINISTRATION

Request Tracking # 501-01-006

Procuring Agency Department of General Services

Contractor Cross Gate Services, inc.

Contract # FA-09-25683

Proposed Amendment # 1

Edison ID # 2055

Contract Begin Date 8/1/08
El:t::f? :E_Lcc?;gi: E‘OE;?e?; :iercf‘sed s
i A apions 1o sxend axerised i3Iz
Current Maximum Contract Cost $ 376,350.42

- with ALL options o extend exercised

Proposed Maximum Contract Cost
— with ALL options to extend exercised

$ 501,641.42

Office for Information Resources Endorsement
- fiiformation technology service (N/A to THDA)

[X] Not Applicable [_| Attached

eHeaith Initiative Support
- health-refated professional, pharmacedtical, laborafory, or imaging service

Not Applicable [_:] Attached

Human Resources Support
- state employee training service

[X] Not Applicable [ | Attached

Explanation Need for the Proposed Amendment

The original contract, at ciause B.2,, allows one year extensions to a maximum of §
years. This extension will be for the fourth year. The increase of the Maximum
Liability allows confinuation of the contract at reduced rates, without change in the

Scope of Services.

10f2




B-14-10 REQUEST-NON-AMEND

Request Tracking # 501-01-006

Name & Address of the Contractor’s Principal Owner{s) ~ NOT required for a TN state education institution
Cross Gate Services, Inc., 1730 General George Patton Drive Brentwood, TN 37027

Evidence Contractor’s Experience & Length Of Expetience Providing the Service

Collected and evaluated during the procurement process in 2008. Cross Gate has been in the cleaning
business in the State of Tennessee for 20 years,

Efforts to ldentify Reasonable, Competitive, Procurement Alternatives

Not appticable. This contract allows extension to a maximum of 60 months; on July 31, 2011,
the contract will have a 36 month history.

Justification - specifically expiain wiiy non-competitive negotiation is in the best inferest of the state

The original Maximum Liability was sufficient for the original three year ferm. The increase
requested wili fund a one year extension, at the rates originally estimated for contract year
two, with no reduction in services.

Agency Head Signature and Date - MUST be signed by the ACTUAL agency head as detalled on the current
Signature Certification. Signature by an authorized slgnatory is acceptable only in documented axigent circumstances

Digitally signed by Steve Cates

.y DN: cn=5teve Cates, o, ou,
_JJM& J @a]&}_ email=steve.cates@tn.gov, c=US

Date: 2011.04.14 09:29:57 -05'00'

Ssding
TNTES ST IRR COt

S daniton
ARFRE PN f

PUA TS PICE N onb sots - Ganerdd jermipbomidCurrent oriracts G
B
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Exhibit C

CONTRACT AMENDMENT

Agency Tracking #
50101-0086

Edison 1D
2055

Contract #
FA-09-25683

Amendment #
1

Contractor Legal Entity Name

Edison Vendor ID

Cross Gate Services, Inc. 0000001090
Amendment Purpose & Effect(s) FEIN or SSN (optional)
Extend the contract term by one year, and increase Maximum Liability. 621310839-00
Amendment Changes Conltract End Date: D ves D NO | End Date; 713112
Maximum Liability (TOTAL Contract Amount} Increase/Decrease per this Amendment: $128,201
TOTAL Contract
FY State Federal Interdepartmental | Other Amount
2009 $109,736.00 $109,736.00
2010 $126,081.00 $126,081.00
2011 $128,833.42 $128,833.42
2012 $126,467.00 $126,467.00
2013 $10,524.00 $10,524.00
TOTAL: $501,641.42 $501,641.42
R

American Recovery and Reinvestment Act (ARRA) Funding: D YES EZ} NO

Budget Officer Confirmation: There is a batance in the

approprialion from which obligations hereunder are required to

be paid that is not already encumbered to pay othar

obligations,

IR el Pl

Speed Code (oplicnal)

Account Code (optional)

OCR USE




AMENDMENT ONE
OF CONTRACT #FA-09-25683

This Amendment is made and entered by and between the State of Tennessee, Department of Generat
Services, hereinafter referred to as the “State” and Cross Gate Services, Inc., hereinafter referred o as the
“Contractor/Grantee.” It is mutually understood and agreed by and between said, undersigned contracting
parties that the subject contract is hereby amended as follows:

1. The text of Contract Section B.1. is deleted in its entirety and replaced with the following:

B.1.

Conlract Term. This Contract shall be effective for the period commencing on August 1, 2008 and

ending on July 31, 2012. The State shalt have no obligation for services rendered by the Contractor
which are not performed within the specified period.

2. The text of Contract Section C.1. is deleted in its entirety and replaced with the following:

C..

Maximum Liability. In no event shall the maximum liability of the State under this Gentract exceed
FIVE HUNDRED ONE THOUSAND, SIX HUNDRED FORTY-ONE DOLLARS AND FORTY-TWO
CENTS ($501,641.42). The payment rates in Section C.3 shall constitute the entire compensation due
the Contractor for the Service and all of the Contractor's obligations hereunder regardless of the
difficulty, materials or equipment required. The payment rates include, but are not limited o, all
applicable taxes, fees, overheads, and all other diract and indirect costs incurred or to be incurred by
the Contractor.

The Contractor is not entitied to be paid the maximum liability for any period under the Confract or any
extensions of the Contract for work not requasted by the State. The maximum fiability represents
available funds for payment to the Contractor and does not guarantee payment of any such funds to
the Condractor under this Contract uniess the State requests work and the Confractor parforms said
work. In which case, the Contractor shall be paid in accordance with the payment rates detailed in
Section C.3. The State is under no obligation fo request work from the Contractor in any specific
dollar amounts or to request any work at all from the Coniractor during any period of this Contract.

3. The text of Contract Section C.3, is deleled in its entirety and replaced with the following:

C3

Payment Methodology. The Contractor shall be compensated based on the payment rates herein for
units of service authorized by the State in a total amount not fo exceed the Contract Maximum Ligbility

established in Section C.1,

a. The Contractor's compensation shalt be conlingent upon the satisfactory completion of units,
milestones, or increments of service defined in Section A

b. The Contractor shall be compensated for said unils, milestones, or increments of service based
upen the following payment rates:

Year 1 Year 2 Year 3 Year 4 Year 5
Service Description 08/01/08 — 080100 — | 080110 | 080111 - O8/01/12 ~
073108 67731410 07/31/11 0731112 073113
Daily Services, Per Day
(Contract Section A.3 and A.4} $208.00 $221.00 $225.00 $221.00 $233.00
Weekly Services, Per Week :
(Cantract Section A.5.) $325.00 $346.00 $352.00 $346.00 $367.00
Monthly Services, Per Month
(Contract Section A8) $380.60 $415.00 $423.00 $415.00 $440.00
Quarterly Services, Carpet Shampooing, Par Sorvice
(Contract Seclion A.7) o $1,320.00 $1,366.00 $1,413.00 | $1,385.00 $1,441.00
Quarteriy Services, Scrub and Recoat Hard -
Surface Flooring, Per Service $8,120.00 $6,426.00 $6,554.00 $5,426.00 $6,685.00
{Contract Section A.7)
Semi-Annual Service, Strip and Wax, All Hard
Surface Fleoring, Per Service (Contract Section A.8) $8.160.00 $8.568.00 $8.739.00 $8.568.00 $8.914.00
Snow and lce Removal, Per Service £ -
(Contract Seclion A.9) £52.00 $55.00 $56.00 $55.00 $47.60




"¢ The listing of rates for additional years does not guarantes i contract term of five {5) years,
I the term extension provision (s exercised, the torm will be sxtended by amendment and the

associated rates will apply.

Tha revisions set forth herain shall be effective on the later of August 1, 2011 or tha date of final approval or by
all appropriate officials in accordance with applicable Tennessee laws and ragulations (depending upon the

specifics of this contract, said officials may include, but are not fimited to,

the Commiissioner of Finance and

Administration, the Commissioner of Human Resources, and the Comptroller of the Treasuty).

IN WITNESS WHEREOF,

Cross Gate Services, Inc.:
I

-

“S////

SIGNATURE.
Friagrans"

vATE” '

PRINTED NAME AND TITLE OF SIGNATORY (above}

Departinent of General Services:
" Digkally signed by Steve Cates

DN:en=Stave Cates, au State of TN - Department of

General Sexvices, ou=Commissloner,

emallsstevecatesaingov, c=US .
.

[Yate: 20¥1.05.16 15:21:56-05°00°

Staven (. Cates. Commissioner

DATE



A CONT ACT SUMMARY SHEET ' 021908
RFESH kL JCOMract #. o ts i e Lo

Exhibit B

501.01-006 FI[‘\ Oq a/-)n)lfgj Z,rU

-+ State Agency Diviston.

‘Btate:Agency

Depariment of Gc.nera Serv:ces Property Services Management

Contractor Name i 5o o0 T et e T G ontractor ID # (FEIN or SSMY:

Cross Gate Semces Inc C- or|l x{V-~ 621310839-00

T

Service Description

Janitorial Service in the R, S Gass Busldmg *
+ Contract BEGIN Dates " =" . Contract END Data 1. Subregipient-or Véndor? '

(8/01/08 (O Zicht o I I Vendor

Mark Each TRUE-Staternent™ ;- = w50 oom o

X ' Contractor is on STARS o % | Coniractor's Form W-8 is on file in Accounts

Allotment Code.l’ . Cost Center. * |~ Object-Code |}~ . Fund .. 1" Funding Grant.Code i | Finding Subgrant Code.

501.C1 10035 076 84

SO b A S State -0 |t Federalh o 10 Interdepartmentalis] CYOTAL Gontract Amount

2008 109,736.00 § 108,738.00
2010 126,081.00 126,081.00

5

$ %

2041 : $ 128,833.42 $ - 128,833.42
2012 ' $ 10,700.00 $ 10,700.00

TOTAL: § -~ 18 - |8 375,350.42 | § - |8 375,350.42
OMPLETE FOR AMENDMENTS ONLY .| :State Agéncy Fiscal Contact & Telephone # & Vi

Ron Plumb 532-7272

‘.Pr;'or‘Ameﬂdm’ent

State Agancy Budget OfﬂcE

el . ' 28 2008
End Daie JUL
‘Gentractor Ownership- (complete for ALL base confracts—— N/Ato amendments-cr delegated duthorities). "

African American Barson wi Disability iHispamc Small Business ' I Government

Asian ' {Female Native American X INOT Minority/Disadvantaged ' ' IOther
-Contractor-Selection: Method {complele for AL base. contracts—N/A fo ameépdments or delepated authorilés) =+, i
b4 REP Competitive Negotiation* Alternative Compet!tlve Method*

Non-Competitive Negotiation* Negotlation w/ Government (ID,.GG,GL)) Other *

’ Procurement Process Submary (completeifor NonCompelitive Negotiation, Compatitive -Né@bﬂéti@ﬁ;—l GRASternattve Methad) L

i1 - '
H T i
i ' :
F !
4 ¢
i H
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CONTRACT
BETWEEN THE STATE OF TENNESSEE,
DERPARTMENT OF GENERAL SERVICES
AND
CROSS GATE SERVICES, INC,

This Contract, by and between the State of Tennessee, DEPARTMENT OF GENERAL SERVICES,
hereinafter referred to as the “State” and CROSS GATE SERVICES, INC., hereinafter reterred to as the
“Contractor,” is for the provision of Janitorial Services in the R.S. Gass Bun ding, as further defined in the
"SCOPE OF SERVICES.”

The Contractor is FOR-PROFIT CORPORATION.

Contractor Federal Employer Identification ot Social Security Number: 621310839

Contractor Place of Incarporation or Organization: 1730 Generai George Patton Drive, B!entwood
Tennessee 37027,

A, SCOPE OF SERVICES:

A.1.  The Contractor shalt provide all setvice and deliverables as required, described, and detailed by
this Scope of Services and shall meet all service and defivery timelines specified in the Scope of
Services section or elsewhere in this Contract.

A.2.  DEFINITIONS

a.

i

Bright Meial Polishing. - Bemoval of ali water spots and other foreign matter from bathroom

fixtures and exposed pipes.

Burnishing - Buffing the floor with a high speed burnishing machine, either propane {with
emissions conirols) or battery operated that rotates the pads at a minimum of 2,000 RPM.

Carpet Extraction (Shampoo) - Removal of dirt, gum, and ail other foreign matter from
carpets and rugs utilizing commercial grade carpet exiraction equipment. Bonnet cleaning
is not an acceptable means of Carpet Exiraction.

Carpat Vacuuming - Removal of all dirt, gum, and foreign matter from carpets and rugs by
use of a vacuum cleaner, '

Damp Wining - Utilizing a clean damp cloth or sponge to remove dirt, spots, streaks or
smudges from walls, giass, and other surfaces leaving a clean dry surface when compiete.

Dusting - Complete removal of dust from surfaces utilizing dusting cloths, dusters, or vacuum
cleaner.

Floor Cleaning - Remova! of all dirt, gum, and other foreign matter utilizing water, mops, rags,
commercial iloor ¢leaning eguipment (auto scrubber).

Floor Strioping - Removal of all dirt, gum, and other foreign matter as well as all wax utilizing
stripping chemicals and commercial floor cleaning equipment (floor siripping machine, auto
scrubber, high speed burnisher),

Flogr Scrubbing - Removal of all dirt, gum, and other foreign matter as well as top coat of wax
utilizing appropriate scrubbing chermicals and commercial floot cleaning equipment (auto
scrubber). Small areas can be hand scrubbed utilizing a mop and a wet/dry vacuum cleanet.

VCT flooring - Vinyl Composiiion Tile is & man made surface cover.



k.

Wood Flooring - Wood floors can be Solid (one piece of wood from top to boitom),
Engineered (consists of layers of wood pressed together with the grains running in different
directions) and Acrylic Impregnated (process whare actylics are injected into the wood itsel
creating a super hard, extremely durable floor),

{oading Dogk - Area designaled for shipping and receiving of incoming and outgoing
materials and supbplies.

Daily Services - Services that are performed during each scheduled service. Service is
normally performed five times per week (Monday — Friday between the hours of 7:30 a.m.
and 4:00 p.m.), '

Waeekiy Services - Services that are performed once during the week (Between the hours of
7:30 a.m. and 4:00 p.m.).

Monthiy Services - Services that are petformed once a month (normally between day 1 and
day 30). ' '

Quarterly Services - Services that are performed once during a three month period (January
— March, Aprii — June, July - September, October — December).

Semi Annual Services - Services that are performed once during a six month period {January
—June, July - Decamber).

Damp Wiping - Use of a clean damp cloth or sponge to remove all dirt, spots, streaks and
smudges from walls, glass and other specified surfaces and then drying to provide a polished
appearance. The wetling solution shali contain an appropriate cleaning agent, When damp
wiping in tollet areas, a multi-purpose (disinfectant- deodorizer) cleaner shall be used.

Dusting - Dust shail not be merely moved from piace to place, but removed directly from the
areas in which it lies by the most efiective means - appropriately treated dust cloths, vacuum
tools, etc. When high dusting, dust shall not be allowed to fall from high areas cnto furniture
and equipment below. The fcllowing conditions shall exist after the completion of each
dusting task:

1. There shall be no dust streaks.
2, Cormers, crevices, molding and ledges shafi be free of dust,
3, There shall be no oils, spats or smudges on dusied surfaces caused by dusting tools.

Eievaior Floor Cleaning - Where fiocrs have resilient type covering all necessary cleaning
operations shall be performed to provide a clean and polished appearance. If applicable,
carpeted areas shall be vacuumed nightly and extracted quarterty {once every 3 montis}.

Novina of Furniture and Eauipment - Physicaly refocaie furniiure and eguipment, to provide
full access to the area being serviced. And return it to original location upon completion of
service,

Rug and Carpet Vacuuming - Removal of dirt and debris utilizing a commercial vacuum
cleaner {either a back pack vacuum or an uprighi vacuum).

Sweeping and Dust Mooping Operations - After sweeping and dust mopping operations, all
floors shall be clean and free of dust streaks. No dirt shall be left in corners, behind radiators,
under furniture, behind doors, or on stair landings and treads. No dirt shall be left where
sweepings were picked up. All dust mops are to be speclally and properly cleaned before use
to aid in the removal of dust and dirt. After dust mopping, floors are to be free of litter, debris
and grit. Treatment which leaves an oll film on the floor is prohibited.




aa.

bb.

ceC.

dd.

ee.

i

ag.

kh.

.

Trash Removal - Removal of iner when food, drink, of irash is present. Trash liner shalt fit
the container to the bottom with a minimum six inch tap around the top. Liner shall be
repiaced whenever food or drink has been wasted.

‘Waxing - Waxing refers to a systematic procedure 1o assure optimum floor mainienance.,

Techniques shall include proper fioor care products (i.e., strippers, finishers, sealers,
cleaners, and maintaining products) that are chemically compatible. A iotal system of
matched floor care products shall be used te assure durability, wear, resistance, scrub ability,
and appearance for fioor surfaces. Wax shali be applied in a thin even coat and allowed to
dry. The number of coats applied will depend on the type and condition of floor,

Poreelain Ware and/or Stainless Steel Cleaning - Porcelzain or siainless stest fixtures
{drinking fountains, wash basins, urinals, toilets, stc.) shall bs clean and bright; there shall be
no dust, spots, stains, rust, encrustation or excess moisture. Walls and fioors adjacent to
fixtures shall be free of spots, drippings, and watermarks,

Work Order - A Work Order is & written document issued by the State reguesting the
Contracior to perform services that are at the request of the Facility Administrator (e.g. snow
removal and increase/decrease of sarvice). See Attachment 3 to the Contract,

Daily, Weekiy, Monthly. Quarterly, and Semi-annual - Daily indicates services to be
performed each day service is rendered. Waekly indicates services to be performed on a
weekly (Monday ~ Friday) basis, Monthiy indicates sarvices to be performed on a monthly
{betwesn the day of the month and the last day of the month). Quarterly indicates setvices
that are to be performed once per three month period. Semi-annual indicales services that

are to be parformed one during a six monih period.

Public Areas - All enirances, lobbies, inferior stairwells, elevators, corridors and exterior
areas of the buiiding.

Restrooms - All public restrooms (both men's and women's), locker rooms, and privaie toilet
araas. )

SBerub_ - Removal of all foreign material from a floor by use of a cleaning solution of water and
detergent resulling in & surlace free of all surface and embedded dint (including heel marks)
as well as residual cleaning solutions and flims.

Hand scrubbing - The removalt of ali dirt, film and residue from a surface by use of & cleaning
solution as described above. ‘ :

Recoat — An application to include three(3) coats of wax applied to floors that have been
scrubbed.

Contract Management Plan - Contract Management Plan is a plan developed by

the Contractor and submitied to the Facility Administrator for approval that defails the delivery
scheduie of the services o be performed Weekly, Monthly, Quarterly, and Semi-annually.
Attachment Two to the Contract details the buiiding specifications for the purposes of this
Contract,

The Daily Performance Log will be used by the Facility Administrator 1o document issues
concerning the leve! of service, and to assist when there are issues with service. Facillty
Administrator will grade the level of service delivered and score each area accordingly as
Excelient, Fair, Unacceptable, and Critical. Contract Management Plan must be developed
and approved prior to contractor performing on the contract star date.

Glass Cleaning - The Contractor is to use a tri-sodium/water salution as cleaning agent,
applied by sponge and removed with & squeegee to prevent smears and streaks on windows.



in addition, all lape and other gummed articles shall be removed from window surface by
means of a razor blads, or similar instrument, prior to cleaning. The Contractor, if necessary,
will remove all items from the windows, utilize a drop cloth to prevent watermarks, and upon
compleiion of the cleaning, teplace items maoved. All blinds and drapes may be removed by
the contractor fo permit easy access to the window for cleaning and to prevert damage by
water and/or unnecessary handling. Blinds and drapes are to be replaced and secured in
their original position.

A3 DAILY REQUIREMENTS

a.

Emptving waste receptacles

1 When removing trash from public areas, offices and cubicles, the Contractor shall
utilize a lined container on wheels. Trash liner shall fit the container to the
bottom with & minimum six inch fap around the top. Liner shall be replaced
whenever food or drink has been wasted.

2) Empty sand urns and waste paper receptacles of frash and cigarette buits,
replacing sand and plastic liners where required. Plastic liners ars to be used in
all weste paper recepiacles.

3} Empty recycling bins as directed by the Facllity Administrator. The emptying of
recycling bins shall consist o {ransporting the recyeiing bins from their

- designated floors to the recycle room;.emptying the contents of the bins into the
containers provided; and returning the bing to thelr proper floor and location,

4) Contractor shall replace liner when;

z) linar(s) has trash
b) liner(s) are wet
c} liner(s) has foreign substance

5) Contractor is required to have an extra liner dry and free from foreign substance
in each receptacie.
5) The Centractor shall wash receptacles when needed.

Glass cieaning shall inciude all entrance and exit doors, and adjacent glass. Giass shall
be cleaned from floor to as high as possible without using a ladder {approximately 7 1o 8
feet above the floor). The requirament shall mean the glass shall be cleaned on the
inside and outside of the glass, were applicable.

Clean and shine drinking fountains, Contracter shall refer to bright metal polishing
definition, for this procedure.

i) wash and disintect all drinking fountains and dry shine to preveni spotting.

2) poelish the bright metal.

Braak room

1) clean ginks

2} wipe down counterfops

3) wipe down tailes

4} vacuum and spot clean carpeled areas

5) sweep clean and spot mop hard surface floors

&) empty trash receptacles and repiace with a clean and dry liner. An extra clean

and dry liner shall be placed in the bottom of the receptacie free from any foreign
matter.
7) wet mop and bumish VCT fleor

Culside servicing

1) Sweep oulside eniry ways, pick-up and remover debris, and all fo:ewgn maiter.
Clear steps of debris

Empty trash and cigarette receptacles

Pick up and remove debris around building and in parking lot, which shall include
litter and cigarette butts from upper and lower paved decks, steps, walkways, etc.

AL
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1) Vacuum all carpeted areas
2) " Dust mop all corridors
3) Sweep, wash, and burnish all hard surface fioors (remove all gum)
4) Vacuurn all externalfinternal mats {rugs) at points of ingress/egress
g. Dustiing
1) Dust all furniture
2) Dust all high and low partitions
h. - Stairwells — Sweep clean and spot mop spillage
i Elevators
13 _dusi slevator walls and doors with a treated cloth
2) sweep, wet mop and spray buff hard surface fioors.
3) vacuum carpeted floors.
4) dust wipe and dry shine brass railings on back and side welts.
5) clean elevator tracks, to be free of debris
. Loading Docks (Where Apnlicable)
1) sweep loading docks.
2) pick up and remove trash around loading dock areas.
K. Restrooms
1) Sweep and mop aII rastroom floors
2) Vacuumn all carpeted areas
3) Empty waste receptacles, and replace plastic liners (ensure use of proper sized
plastic liners). Plastic liners o be used in all waste papet receptacles.
4) Ciean mirrars and glass

5) Clean teilet and urinals with disinfeciant detergent, insids and: out
B) Clean bright metat hardware.

73 Clean stall dividers and walls

8} Clean door interiors

) Clean wash basins

10) Damp wipe and polish pipes under wash basins

11) Restock or refill towel, tissus, and soap dispensers

Health Laboratorv Areas - Daily Requirements

" sboratory Areas" shail mean all space used for laboratory or clinical purposes oif public corridor
areas. These areas shall include enclosed laboratory, faboratory "kitchens, pharmacies, clinics,
laboratory offices and laboratory storage arsas. :

NOTE Do not touch or handle "red bags" under any circumstances: "Red bags":
- "contain hazardous waste such as tsed neec!les and arg ‘exciuded from: '
these cleamng raquxrements = By

.. Do not tOUGh test tubes or bottles

Do not touch countertops, Iab tops, lab work surfaces o: desktops lns;de ”
laboratory areas, s P : . =

- CLOSED AND/OR LOCKED LABORATORY AREAS SHALL NOT BE SRS
CLEANED. DO NOT CLEAN A LABOF{ATORY AREA [F THE DOOH TO THE
AREA1S LOCKED OR MARKED. SR

a. Floors
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A8,

A4,

dust mop, wet mop, and spray buff hard surface floors.

Waste Receptacles
ampty all regular trash receptacles, replace in proper position, and replace plastic liners
as needed.

Draing in Laboratory Areag
flush floor drains with clean water.

Hazardous waste
if a spiff is discovered, someone from the Iab must make sure it is ok to clean the area.

WEEKLY REQUIREMENTS

S@Te o0 oD

Spot wash walls and doors

Dust pictures

Dust window sills, frames and blinds

Damp wipe wastepaper receplacles in break room and restrooms inside and out
Claan all return and supply air grifls and door grills

Clean floors and sinks in janitor's closets

. Clean carpated floors of elevators (Extraction method)

Clean bright metal hardware in shower stalls, and remove soap scum from floors,
partitions, walls, doors, etc. and disinfect.

Scrub restroom floors, clean baseboard grouting io eliminate residue

Clean al ¢clear, opague or frosted glass pictures and bookoases, eic.

Damp wipe window sills

MONTHLY REQUIREMENTS

e R0 T

Mop stairwelis

Sweep outdoor walls to celling

Wet mop loading dock (or pressure wash with approval)
Ciean haseboards

Wet mop all janitor’s closels

Dust fire equipment and exit fights

Porcelain Ware andfor Stainless Steel Cleaning

QUARTERLY REQUIREMENTS

3.

b. .

Carpet shampooing and exiraction in all carpeied areas, including assembiy areas and
slevalors (Bonnet cleaning is not acceptabia).

Secrub and recoat alt hard-surface flooring in corridor areas, lobby areas and entrances.
Move furniture and wasie receptacles out of hatlway, returmn upon compietion of recoat.
Floor shall be scrubbed and recoaled with three (3) coats of floor finish.

SEMI-ANNUAL REQUIREMENTS (Contractor to provide schadule to Facility Administrator for

approval)

a.

Strip and wax all hard-surface flooring in corridor areas, lobby areas, entrances, and
ground floor.

SPECIAL REQUEST SERVICES

a.

"~ Snow and ice Removai. Snow and loe Removal will be provided on an as-needed basis

during inclement weather conditions as determined by the Facility Administrator. His
anticipated that inclement weather conditions will exist during the menths of December
1st through March 31st.

- Upon the request of the Facility Administrator, the Contractor shall provide, within a

maximum of two {2} hours, personnel to remove snow and ice from buiiding sidewalks
and enirance ways. The Contractor shall utilize the most effective means avajlable (ie.,
shoval, snow biower, non-corrosive chemical product supplied by the State),



The service rate for performing snow and ice removal shall include ali iabor, equipment,
tools and incidenial supplies necessary io compiete the work.

A10. CONTRACT MANAGEMENT PLAN

a.

Daily Performance Log, the Facility Administrator will use a Daily Performance Log fo
document issuas reoogmzed as improper service issues. See Attachment Four to the
Contract.

Schedule of Weekly, Monthly, Quarterly, and Semi-annual tasks, developed by
Contractor and presented to Facility Administrator tor approval within one (1} week of
starting services and updated quarterly thereafler.

A11. CONTRACTOR REQUIREMENTS

a.

The Contractor shall furnish all uniforms (minimurn shiri or smock) and identification card
for custodial employees. NOTE: ALL EMPLOYEES WILL BE REQUIRED TO WEAR
UNIFORMS AND IDENTIFICATION BADGES THAT ARE CLEARLY VISIBLE. . -

The Contractor shail provide the Facility Administrator with a current list of employess
scheduled and approved to waork in the building. Contractor will provide updated list to
Facility Administrator anylime a new employee is added or deleted from the building.

The Contractor shall provide the foliowing equipment to be used for the purposes of this
coniract:

—_
—

Vacuums - Commaercial grade carpet and floor HEFA {High —Efficiency Farticulate

Airy raled vacuum as well as HEPA tilter. )

Mops - Commercial grade cotton 32 cunce.

BDust Mops (minimum width of 30™

Dusters {feather, lambs wool, or other appropriate material).

Commercial Grade buckeis (Trash Receptacie) with roilers,

Mop Buckets - Commereial grade with whesle

Mob Wringers - Commercial grade that attaches to Mop Bucket that will support 32

ounce mops

Floor Burnisher - Burnisher can be propane burnisher with emissions controls or

battery operated. Maximum operating speed must be a minimum of 2000 RPM.

9} Aute Scrubber - 26" {two 13" pad drivers) Batiery operated with & minimum fresh
water tank of 1% gallons.

~ i 0N
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Carpet Cleaning: Shampoo (Wet and Dry)

The Contractor shall safetly and thoroughly clean rugs and carpets by using a
commercially rated vacuum or cleaning machine capable of removing alf foreign matler.
Rugs and earpets shall be vacuumed (fofal surface area) before and after shampooing.
In addition, pre-spot all stains prior to shampooing.

Carpet Cleaning: Extraction {Shampoo) The Contractor shall safely and thoroughly clean
rugs and carpets by using a commercially rated vacuum or cleaning machine capable of
removing all foreign matter. Rugs and carpets shall be vacuumed (iotal surface area)
before and after shampooing. In addition, pre-spot all stains prior to shampooing. Rugs
and carpets shail be thoroughly vacuumed by a commercially rated vasuum machine
capable of removing all embedded foreign matter. Pre-spot all stains prior to exiraction.
The extraction process shall not cause shrinkage of rugs or carpeting or affect their
appearance or durabiiity. The extraction process shall remove afl traces of dirt, grime and
sofl leaving rugs and carpeting free from all residual or foreign matter, utilizing
commercial grade carpel axtraction equipment. Bonnet cleaning Is not an acceptable
alternative to Carpet Extraction. '
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The Contractor shall be fully responsible for the correction of any damage or fauity
workmanship caused by the Contractor's method of cleaning. The carpet under all
furniture is 1o be extracted as well as exposed carpet. The Contractor shall be
rasponsibie for moving fumiture. When necessary, rugs and carpeting will be brushed to
restore flattened piie, ' :

The State reserves the right to allow others besides the awarded Contractor to perform
carpet extraction outside the stated freguencies if deemed appropriate. Payment will be
made only to the vendor who performs that service.

Wet Mopping - All floors shall be property prepared. They shali be thoroughly swept to
remove visibie dirt and debris. Gum, tar, and similar substances shall be removed from
the floor surface. On complation of mopping the floor shall be clean and free of dirt,
water streaks, mop marks, strings, etc. and shall be properly rinsed and dry mopped to
present an overall appearance of cleankiness. All surfaces shalt be dry and corners and
cracks shall be clean. The Contractor shall use a heavy wet mop for hallways, and a
small, light mop for corners and detail cleaning.

Burnishing - Ali floors shall be properly wet mopped and dry. Contractor will utilize a high
speed propane bumisher (equipped with emissions contral) or a battery operated fioor
burnisher that rotates at a minimum of 2000 RPM. Corridor halls and VCT floors will be
burnished nightly. Ali floors that are burnished will receive a final dust mop.

Porcelain Ware and/or Stainless Sleel Cleaning - Porcelain or stainless steel fixtures
(drinking fountains, wash basins, urinals, tollets, etc.) shall be clean and bright; there
shall be no dust, spots, stains, rust, encrustation or excess moisture. Walls and floors
adjacent {o fixiures shall be free of spots, drippings, and watermarks.

Daily. Weekly, Monthily. Quarterly. and Semi-annual - If scheduled service for any

workday falls on a legal holiday or the Contractor is not able o perform services dug ©
weather conditions, power outages, or any other conditions in the building{s) that
prohibits the work from being performed this service should be rescheduled by the
Coniractor and approved by the Facility Administrator, to be parformed on a different day
of that week. Uniess otherwise staied, services shall be performed between the hours of
7:30 a.m, and 4:00 p.m. The schedule for perfarming services shall be developed by the
Contractor and approved by the Facility Administrator.

STATE RESPONSIBILITY

a.

The State will provide custodial suppfies that will include but not limited to the foliowing:
Trash can liners;

Sand (for sand urns),

Hand towels;

Toilet tissue;

Boxed soap for soap dispensers;

Liquid soap for soap dispensers; and

Wax lined sanitary napkin bags.

R

The State shall provide all consumable cleaning supplies, but nof necessarity limited to
such as waxes, cleansers, shampoos, paper products, trash liners, ice malt, etc,

The State will provide secured custodial siorage space for the Contraclor's equipment
and supplies.

SPECIAL INSTRUCTIONS FOR THE BUILDING
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B.2.

a. ABSOLUTELY NO EATING OR DRINKING IN BUILDING AREAS EXCEFT WHERE
DESIGNATED, SMOKING NOT ALLOWED IN BUILDING OR WITHIN 50 FEET OF THE
BUILDING ENTRANCES.

b. Only employees of Coniractor allowed. No children, friends or unauthorized persons
allowed on premises. '

C. Do not touch or manipulate instruments, equipment, gas cylinders or gauges.

d. Do not touch test tubes, botiles, flasks, slides, plates or containers.

e. Do not totsch "red bags."

f. Do not touch telephones, computers, printers, copiers, terminals or other electronic -

office equinment,

g. At the discretion of the State, any employee of the Contractor who violates these
instructions may not be permitted on the premises again.

CONTRACT INCREASE/DECREASES

The State reserves the right to increase or decrease as necessary the amount of service or the
number of work hours to be provided/performed as a part of this Contract, The State shall give
the Contractor at least thirty (30) days nolice of any such changes, or in the event of unforeseen
situations, as much notice as may be practicable.

In the event that the State finds it necessary o make a permanent increase/decrease to the
amount of service to be provided as a part of this Coniract, the amount to be compensated to the
Contractor shall be negotiaied and a contract amendment issued.

CONTRACT TEBM:

Contragt Term. This Contract shall be effective for the period commencing on August 1, 2008 and

gnding on July 31, 2011. The State shall have no abligation for services rendered by the
Coniractor which are not performed within the specified period.

Term Extension. The State reserves the right to extend this Contract for an additional period or
periods of fime representing increments of no mors than one year and a {ofal contract term of no
more than five (5) years, provided that such an extension of the contract term is effected prior 1o
the current, contract explration date by means of an amendment io the Contract. lf the extension
of the Contract necessitates additional funding beyond that which was included in the original
Contract, the increass in the Siate’'s maximum fability will also be effecied through an
amendment to the Contract, and shall be based upon payment rates provided for in the original
Contract,

PAYMENT TERMS AND CONDITIONS:

Maximum Liabifity. In no event shall the maximum liability of the State under this Contract

exceed THREE HUNDRED SEVENTY-FIVE THOUSAND, THREE MUNDRED AND FIFTY
DOLLARS AND FORTY-TWQ CENTS ($375,350.42). The payment rates in Section C.3 shall
constitute the entire compensalion due the Contracter for the Service and all of the Contracior's
obligatiens hereunder regardless of the difficulty, maleriais or equipment required. The payment
rales include, hut are not limited to, ail applicable taxes, fees, overheads, and ali other direct and
indirect costs incurred or to be incurred by the Contractor,

The Coniracior is not entitied to be paid the maximum lahility for any period under the Contract or
any extensions of the Contract for work not reguested by the State. The maximum liability



represents availabie funds for payment {o the Contractor and doss not guaraniee payment of any

such funds o the Contractor under this Contract uniess the State requests work and the

Contracior performs said work, In which case, the Contractor shall be paid in accordance with
the payment rates detailed in Section C.3. The Stale is under no obligation to request work from
the Contractor in any specific dollar amounts or to request any work at all from the Contractor

- during any petiod of this Contract,

C.2.  Compensation Firm. The payment rates and the maximum liabiiity of the State under this
Contract are firm for the duration of the Contract and are not subject to escalation for any reason

unless amended.

C.3.  Payment Methodology. The Contractor shall be compensated based on the payment rates herein
for units of service authorized by the State in a total amount not to excead the Contract Maximum
Liability established in Section C.1.

a. The Contracto’s compensation shall be contingent upon the satisfactory completion of

units, milestones, or incremaeants of service defined in Section A,

b. The Contractor shall be compensated for said units, milestones, or increments of service
based upon the following payment rates:

(Contract Section A.2)

Year 1 Year2 Yeard Year 4 Year 5
Service Description 08/01/08 — | 08/01/08 - | 08/01/10~ | 08/01H1 - | 08/01/12 -
07/31/09 07/31110 07/31/11 07/3tH12 07/31113
Daily Services, Per Day -
208. 221.00 p225.00 229.00 233.00
(Contract Secticn A3 and A.4) § o0 § § § 923
Waeaekly Services, Per Week :
325, { . . 00 367.00
(Gontract Section A5.) $325.00 $345.00 $352.00 $359.0 5
| Monthly Services, Per Month -
. . 123, . 40,
(Contract Section A.6) $390.00 $415.00 $423.00 $431.00 $440.00
Quarterly Services, Carpet :
Shampooing, Per Service $1,320.00 | $1,386.00 | $1,413.00 | $1,441.00 | $1,441.00
{Contract Section A7)
Quarterly Services, Scrub and
Recoat Hard —Surface Flooring, ' : I
Per Setvice £6,120.00 $6,426.00 $6.554.00 $6,885.00 $6.685.00
(Contract Section A7)
Semi-Annual Service, Strip and
Wax, All Hard Surface Flooring, :
Per Service $8,160.00 §8,568.00 $8,739.00 $8,914.00 $8,914.00
(Contract Section A.8)
Snow and Ice Removal, Per
Service $52.00 $55.00 $56.00 $57.00 $57.00

+** The listing of rates for additional years does not guaraniee a contract term of five (5)
years. If the term extension provision is exarcised, the term will be extended by
amendment and the associated rates will apply.
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C.4.

C.5.

or lodging.

Invaice Beauirements. The Contracter shall invoice the State only for completed increments of

service and for the amount stipulated in Section C.3, above, and as required below prior to any
payment, .

a.

The Contractor shall submit invoices no more oiten than monthiy, with alt necessary
supporting documentiation, 1o

Staie of Tennessee

Departmeant of GGeneral Services
Property Services Management
530 Har Lane

Nashville, Tennessee 37243

The Contractor agrees that eachrinvoice submitted shall clearly angd accurately (all
calculations must be exiended and totaled correctly) detail the following required
information.

invoice/Reference Number (2ssigned by the Gontractor);

Invoice Date;

Invoice Period (pericd to which all invoiced charges are apphcable)
Ceontract Number (assigned by the State to this Contract);

Accouni Name: DEPARTMENT OF GENERAL SERVICES, PROPERTY
SERVICES MANAGEMENT,;

Account/Customer Number (uniguely assignad by the Coniractor to the above-

referenced Account Name);

Coniractor Name;

Contractor Federal Employer identification Number or Social Security Number
(as referenced in this Contract);

Contractor Contact (name, phone, and/or fax for the individual to contact with
billing guestions);

Contractor Remittance Address;

Complete ltemization of Charges, which shall detait the following:

i Service or Milestona Description (including name /itle as applicable) of

each semvice invoiced;

ii. Number of Completed Units, Increments, Hours, or Days as applicable,

of each service invoiced;

Travel Compensaiion. The Contracior shall not be compensated or reimbursed for travel, meals,

iii. Applicabie Payment Rate {as stipulated in Section C.3.) of each service

inveoiced:
iv. Amount Pue by Service; and
v, Total Amount Due for the invoice period.

The Contractor understands and agrees that an invoice 1o the State under this Contract

shall:

include only charges for service described in Contract Section A and in
accordance with paymeni terms and conditions sel forth in Contract Section C;

not include any future work but will oniy be submiited for completed setvice; and

not include sales tax or shipping charges.

The Contractor agrees that timeframe for payment (and any discounts) begins when the
State Is in receipt of each invoice meeting the minimum reguiremenis above.

11
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C.8.

C.e

o
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D.4.

D.5.

e, The Gontractor shall complete and sign a "Substitute W-9 Form” provided to the
Contractor by the State. The taxpayer identification number contained in the Substitute
W-9 submitted to the State shall agree to the Federal Employer Identification Number or
Social Security Number referenced in this Contract for the Contractor. The Contractor
shall not invoice the Stale for services until the State has received this completed form.

Payment of invoice. The payment of the inveice by the State shail not prejudice the State's right -
to object to or question any Invoice or matter in relation thereto. Such payment by the State shall
neither be construed as acceptance of any part of the work or service provided nor as an

approval of any of the amounts invoiced therein.

Invoice Reductions. The Contractor's invoice shall be subject to reduction for amounts included
in any invoice or payment theretofore made which are determined by the State, on the basis of
audits conductad in accordance with the terms of this Contract, not o constitute proper
remuneration for compensable services,

Deductions. The State reserves the right to deduct from amounis which are or shall become due
and payable to the Contractor under this or any Contract between the Contractor and the State of
Tennessee any amounts which are or shall become due and payable fo the State of Tennessee
by the Contractor,

Automatic Deposits. The Contractor shall compiete and sign an "Authorization Agreement for

Automatic Deposit (ACH Credits) Form." This form shail be provided to the Contractor by the
State. Once this form has been completed and submitted to the State by the Contractor ali
payments to the Contractor, under this or any other Contract the Contractor has with the State of
Tennessee shali be made by Automated Clearing House (ACH). The Contractor shall not invoice
the State for services until the Coniractor has compieted this form and submitted it to the Siate.

STANDARD TERMS AND CONDITIONS:

Required Approvals. The State is not bound by this Contract until it is approved 'by the
appropriate State officials in accordance with applicable Tennessee State laws and regulations.

Modification and Amendment. This Contract may be modified only by a wriiten amendment
executed by all parties hereto and approved by the appropriate Tennessee State officials in
accordance with applicable Tennessee State iaws and reguiations.

Termination for Convenienca. The Staie may terminate this Contract without cause for any
reason. Said termination shall not be deemed a Breach of Contract by the State. The State shall
give the Contractor at least thirty (30) days written notice before the effective termination date.
The Contractor shall be sntitled to receive compensation for satisfactory, authorized service
completed as of the termination date, but in no event shall the State be liable to the Contractor for
compensation for any service which has not been rendered.  Upon such termination, the
Contractor shall have no right to any actual general, special, incidental, consequential, or any
other damages whatsoever of any description or amount.

Termination for Cause. |f the Contractor {ails to properly perform iis obligations under this
Contract in a timely or proper manner, or if the Contractor violates any terms of ihis Contract, the
State shall have the right to immediately terminate the Ceniract and withhold payments in excess
of fair compensation for completed services. Notwithstanding the above, the Centractor shall not
be relieved of liability to the State for damages sustained by virtug of any breach of this Contract
by the Contractor.

Subcontracting. The Contractor shall not assign this Contract or enter into a subconiract for any

- of the services performed under this Confract without obtaining the prior written approval of the

Stale. If such subcontracts are aporoved by the State, they shall centain, at 2 minimum, sections
of this Contract below pertaining o "Conflicts of Interest,” "Nondiscrimination,” and “Records” {as

12
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D.B.

identified by the section headings). Notwithstanding any use of approved subcontractors, the
Contractor shali be the prime contractor and ghall be responsibie for all work per formed.

Conflicts of Interest. The Contractor warrants that no pait of the total Contract Amount shall be
paid directly or lndirect!y io an employee or official of the State of Tennessee as wages,
compensation, or gifts in exchange for acting as an officer, agent, empioyee, subcontractor, or
consultant to the Contractor in connection with any work contemplated or performed relative to
this Contragt,

Nondiscrimination. The Contractor hereby agrees, warrants, and assures that no person shall be

" excluded from participation in, be denied benefils of, or be otherwise subjected to discrimination

in the performance of this Contract or in the employment placticos of the Coniracior on the
grounds of disability, age, race, color, religion, sex, national origin, or any other classlfication”
protected by Federal, Tennessee State constitutional, or statutory law. The Contractor shall,
upan request, show proof of such nondisctimination and shall post in conspicuous places,
available o all employees and applicants, notices of nondiscrimination.

Brohibition of lllegal Immigrants. The regquirements of Public Acts of 2008, Chapter Number 878,
of the state of Tennesses, addressing the use of illegal immigrants in the performance .of any
Contract to supply goods or services to the sigie of Tennessee, shall be a material proviston of
this Contract, a breach of which shall be grounds for monetary and other penalties, up to and
including termination of this Coniract.

a. The Contractor hereby attests, certifies, warrants, and assures that the Coniractor shail
not knowingly utilize the services of an illegal immigrant in the performance of this
Contract and shall not knowingly utilize the services of any subconiractor who will utilize
the services of an illegal immigrant in the performance of this Contract. The Contractor
shall reaifirm this attestation, in writing, by submiiting to the State a compieted and
signed copy of the document at Attachment One, hereto, semi-annually during the period
of this Contract. Such attestations shall be maintained by the Contractor and made
avallable 1o staie officials upon request.

b. Prior to the use of any subcontractor in the performance of this Contract, and semi-
annually thereafter, during the period of this Contract, the Contractor shall obtain and
retain a current, written attestation that the subcontractor shall nol knowingly utilize the
services of an illegal immigrant to perform work relative to this Contract and shall not
knowingly utilize the services of any subcaontractor who will utilize the setvices of an
iiegat immigrant to perform work relative fo this Contract. Attestations obtained from
such subcontractors shalf be maintained by the Contractor and made available to state
officials upon request,

c. The Coniractor shall maintain records for all parsonnel used In the performance of this
Contract. Said recards shall be subject to review and random inspection at any
reasonable time upon reasonable notice by the State.

d, The Contractor understands and agress that failure to comply with this section wifl be
subject to the sanctions of Public Chapter 878 of 2006 for acts or omissions occurring
after its effective data. This law requires the Commissiongr of Finance and Administration
{o prohibit & contractor from contracting with, or submitting an offer, proposal, or bid to
contract with the State of Tennessee (o supply goods or services for a period of one year
aftar a contractor is discovered 1o have knowingly used the services of illegal immigrants
during the performance of this Contract.

e. For purposes of this Contract, “illegal immigrant” shall be defined as any person who is
not either a United States citizen, a Lawful Permanent Resident, or a person whose
physical presence in the United Staies is authorized or afiowed by the federal
Department of Homeland Security and who, under federal immigration laws and/or
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regulations, is authorized to be employed in the U.S. or is otherwise authorized to provide
setvices under the Conlract.

Records. The Coniractor shall maintain documentation for all charges under this Contract. The
books, records, and documents of the Contractor, insofar as they relate to work parformed or
money received under this Contract, shall be maintained for a period of three (3) full years from
the date of the final payment and shall be subject to audit at any reasonabie time and upon
reasonable notice by the State, the Comptroller of the Treasury, or thelr duly appointed
representatives. The financial statements shall be prepared in accordance with generally
accepied accounting principles,

Monitgring. The Contrastor's activities conducted and records maintained pursuant to this
Contract shall be subject {o monitoring and evaluation by the State, the Compirolier of the
Treasury, or thelr duly appointed representatives,

Progress Reports. The Contractor shall submit brief, periodic, progress reports to the State as
requested,

Strict Performance. Failure by any party to this Contract 1o insist in any one or more cases upon
the stiict performance of any of the terms, covenants, conditions, or provisions of this Contract
shall not be construed as a waiver or relinquishment of any such term, covenant, condition, or
provision. No term or condition of this Contract shall be held to be waived, modified, or deleted
except by & writien amendment signed by the paries herefo.

Independent Contractor. The parties hereta, in the performance of this Contract, shall not act as
employees, partners, joint veniurers, or agsociales of che another. I is expressly acknowledged
by the parties hereto that such parties are independent contracting entities and that nothing in this
Contract shall be construed to create an employer/employee relationship or to allow either 1o
exercise conirol or divection over the manner or meihod by which the other transacts its business
affairs or provides its usual services. The employees or agents of one party shall not be deemad
or construed to be the employess or agents of the other party for any purpose whatsosver.

The Cantractor, being an independent contractor and not an employse of the State, agrees 1o
carry adequate public liability and other appropriate forms of insurance, including adeguate public
fiability and other appropriate forms of insurance on the Contractor's employees, and to pay all
applicabie taxes incident to this Contraci.

Slate Lighility. The State shall have no liabliity except as spacifically provided in this Contract,
Force Maleure, The obligations of the parties to this Contract are subject to prevention by causes

beyond the parties’ conirol that could not be avoidad by the exercise of due care including, but
not limited to, acts of God, natural disasters, riots, wars, epidemics or any other similar cause,

State and Federal Compliance. The Contractor shall compty with all applicable State and Federal
laws and regulations in the perfermance of this Contract, '

Governing Law. This Contract shall be governed by and construed in accordance with the laws
of the State of Tennessee. The Contractor agrees that it will be subject 1o the exclusive
jutisdiction of the courts of the State of Tennessee in actions that may arise under this Contract,
The Contractor acknowledges and agrees that any rights or claims against the Siate of
Tennessee or its employees hereunder, and any remedies arising thersfrom, shall be subject to
and limited fo those rights and remedies, if any, available under Tennessee Code Annotated,
Sections 9-8-101 through 9-8-407.

Completeness. This Contract is complete and contains the entire understanding between the

parties relating to the subject matter confained harein, inciuding alt the terms and conditions of
the parties’ agreement. This Contract supersedes any and all prior understandings,
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representations, nego{ia‘fions. and agreements between the parties relating herelo, wheiher
written or oral,

Severability. If anyterms and conditions of this Contract are held to be invalid or unenforceable
as-a maiter of law, the olher terms and conditions hereof shall not be affected thereby and shall
remain in full force and effect. To this end, the terms and conditions of this Contract are declared
severable.

Headings. Section headings of this Contract are for reference purposes only and shall not be
construed as part of this Contract,

SPECIAL TERMS AND CONDITIONS:

Contlicting Terms and Conditiong, Should any of these special terms and conditions conflict with
any other terms and conditions of this Contract, these special terms and conditions shafi control.

Communications and Contacts, All instructions, notices, consents, demands, or other
communications reguired or contemnplated by this Contract shall be in writing and shall be made
by certified, first class mali, return receipt requested and postage prepaid, by overnight courler
service with an asset tracking system, or by EMAILL or facsimile fransrission with recipient
confirmation, Any such communications, regardless of method of transmission, shall be
addressed fo the respective party at the appropriate mailing address, facsimile number, or EMAIL
address as set forth below or to that of such other party or address, as may be hereafter specified
by written notice. :

The Siate:

John Watson, Facility Administrator
Department of General Setvices
Property Services Management

R. 5. Gass Building

630 Hart Lane

Nashville, Tennessee 37216
iohn,watson @ state.in.us
Telephone # (615)744-4093

FAX # {B815)262-6131

The Coniractor:

Steve Scuthard, President

Cross Gate Services, In¢.

1730 General George Patlon Diive
Brentwood, Tennessee 37027
ssouthard @ crossaateservices. com
Telephone # (6158)373-4712

FAX # (615)370-8216

All instructions, notices. consents, demands, or other communications shall be considered
effectively given upon receipt or recipient confirmation as may be required,

Subiect to Funds Availability. The Confract is subject to the appropriation and availabiiity of Siale
and/or Federa! funds. In the event that the funds are nol appropriated or are otherwise
unavailable, the State reserves the right to terminate the Contract upon written notice to the
Contractor. Said termination shall not be deemed a breach of Contract by the State. Upon
receipt of the writien notice, the Contractor shall cease all work associated with the Contract.
Should such an event oceur, the Contractor shall be entitled to compensation for alf satistactory
and authorized services completed as of the termination date. Upon such termination, the
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Contractor shall have no right to recover from the Siate any actual, general, special, incidental,
consequential, or any other damages whatsoever of any description or amount,

Tennessee Consolidated Retirement System. The Contractor acknowledges and understands

that, subject to siatutory exceplions contained in Tennesses Code Annotated, Section 8-36-801,
et. seq., the faw governing the Tennesses Consolidated Betirement System (TCRS), provides
that if a retired member of TCRS, or of any superseded system administered by TCRS, or of any
local retirement fund established pursuant to Tennessee Code Annotated, Title 8, Chapler 35,
Part 3 accepts state employment, the member's retirement allowance is suspended during the
period of the employment. Accordingly and notwithstanding any provision of this Contract to the
contrary, the Coniractor agrees that if it is later determined that the irue nature of the working
relationship between the Contractor and the State under this Contract is that of
employee/employer” and not that of an independent contracior, the Contractor may be required
1o repay to TCRS the amount of retirement benefits the Contractor receivad from TCRS during

the period of this Contract.

Insurance. The Contractor shall carry adeguate liability and other appropriate forms of insurance.
a. The Contractor shall maintain, at minimum, the following insurance coverage:

{1} Workers' Compensation/ Employers’ Liability (ingluding all states coverage) with
a lirnit not less than the relevant statutory amount ar one million doliars
($1,000,000) per occurrence for empicyers' liability whichever is greater,

{2) Comprehensive Commerclal General Liability {including personal injury &
property damage, premises/operations, independent contractor, contractual
liabllity and completed operations/products) with a bodily injury/property damage
combined single limit not less than one million dollars ($1,000,000) per
occurrence and twe million doflars (52,000,000) aggragate.

b. “At any time State may require the Contractor to provide a valid Certificate of Insurance
detailing Coverage Descripticn; Insurance Company & Policy Number, Exceptions and
Exclusions; Policy Effective Date; Policy Expiration Date; Limit(s) of Liability; and Name
and Address of Insured. Failure to provide required evidence of insurance coverage shall
be a material breach of this Contract.

Confidentiality of Records. Sirict standards of confideniiality of records shall be maintained in
accordance with the law, All material and information, regardiess of form, medium or method of
communication, provided to the Contractor by the State or acquired by the Contractor on behalf of
the State shall be regarded as confidential information in accordance with the provisions of State
faw and ethical standards and shall not be disclesed, and ali necassary steps shall be taken by
the Contractor to safeguard ihe confidentiality of such material or information in conformance with
State iaw and ethicai standards.

The Contractor will be deemed to have salisfied its obligations under this section by exercising
the same level of care {o preserve the confidentiality of the State’s information as the Contractor
exercises to protect its own confidential information so long as such standard of care does not
violate the applicable provisions of the first paragraph of this section. '

The Coniractor's ehiigations under this section do not apply te information in the public domain;
entering the public domain but not from a breach by the Contracior of this Contract; previously
nossessed by the Contractor without written obligations to the State to protect it; acquired by the
Contractor without written restrictions against disclosure from a third party which, tothe
Contractor's knowledge, is free to disclose the information; independently developed by the
Contractor without the use of the State's information; or, disclosed by thée State to others without
restrictions against disclosure.
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It is expressly undersiood and agreed the obligations set forth in this section shall survive the
termination of this Contract.

HIPAA Compliance. The State and Gentractor shall comply with obligations under the Health
Insurance Fortability and Accountability Act of 1996 (HIPAA) and its accompanying regulations.

a. Contractor warrants to the Stale that it is familiar with the requirements of HIPAA and its
accompanying regulations, and will comply with all applicable HIPAA requirements in the
course of this Contract,

k. Contractor warrants that it will cooperate with the State, including cooperation and
coordination with State privacy officials and other compliance officers required by HIPAA
and its regulations, in the course of performance of the Contract so that both parties will
be in compliance with HIPAA,

C. The State and the Contractor will sign documents, Inciuding but nat limited to business
associaie agreements, as required by HIPAA and that are reasonably necessary 1o keep
the State and Contractor in compliance with HIPAA. This provision shalt not apply if
information received by the State under this Contract is NOT "protected health
information” as defined by HIPAA, or if HIPAA permiis the State to receive such
informalion withaut entering into a business associate agresment of signing another such
document.

Stale Furnished Property. The Contractor shalt be responsible for the correct Uuse, maintenance,
and protection of all articles of nonexpendable, tangible, personal property furnished by the State
for the Contractor's iemporary use under this Contract. Upon termination of this Contract, ail
property furnished shall be returned to the State in good order and condition as when recelived,
reasonable use and wear thereof excapted. Should the property be destroyed, lost, or stolen, the
Contraclor shall be responsiile 1o the Stale for the residual value of the property at the time of
loss. '

Prohibited Advertising. The Contractor shall not refer o this Contract or the Contractor’s
retationship with the State hersunder in commercial advertising in such a manner as 1o state or
impty that the Contracior or the Cantractor's services are endorsed. it is expressly understood
and agreed that the obligations set forth in this section shall survive the termination of this
Contract in perpatuity.

incorporation of Additional Documents. Included in this Contract by reference are the following
documents;

a. The Contract document and its attachmeanis

b. Al Clarifications and addenda made to the Contractor's Proposal
c. The Request for Proposal and its associated amendments

d. Technical Specifications provided to the Contractor

e. The Contracior's Propesal

In the event of a discrepancy or ambiguity regarding the Contractor's duties, responsibilities, and
performance under this Contract, these documents shali govern in order of precedence detailed
above.

Debarment and Suspension. The Contractor certifies, to the best of its knowledge and befief, that
it, its current and future principals, its current and fuiure subconfractors and their principals:
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a. are not presently debarred, suspended, proposed for debarment, declared ineligible, or
voluntarily excluded from covered transactions by any federal or state depariment or
agency; _

b. have not within a three {3) year period preceding this Contract been convicted of, or had
a civil judgment rendered against them from commission of fraud, or a criminal offence in
connection with obtaining, atiempting to obtain, or performing a public (federal, state, or
local) transaction or grant under a public transaction; violation of federal or state antitrust
stalutes or commission of embezzlement, thett, forgery, bribery, falsification, or
destruction of records, making false statements, or receiving stolen property,

C. are not presently indicted or otherwise criminally or civilly charged by a goverament entity
(federal, state, or tocal} with cammission of any of the offenses detailed in section b. of
this certification; and

d. have not within a three (3) year period preceding this Contract had one or more pubiic
transactions (federal, state, or local) terminated for cause or default.

The Contractor shall provide immediate writlen notice to the State if at any time it iearns that
there was an earlier faiure to disclose informaiion or that due o changed circumstances, its
principals or the principals of its subcontractors are excluded or disqualified.

Contractor Commitment to Diversity, The Contractor shall comply with and make reasonable
business efforts to excead the commitment to diversity represented by the Contracior's proposal
responding to RFP-501.01-006 (Attachment 6.3, Section B, ltern 8.13.) and resuiting in this
Contract. ‘

The Contractor shall assist the State in monitoring the Contractor's performance of this
commitment by providing, as requesied, a quarterly report of participation in the performance of
this Contract by small business enterprises and businesses owned by minorities, women, and
persons with & disability, Such reports shall be provided {o the state of Tennessee Governor's
Office of Business Diversity Enterprise in form and substance as required by said office.

Hold Harmless. The Coniracior agrees to indemnify and hold harmless the State of Tennesses
as well ag ifs officers, agents, and employees from and against any and all claims, liabilities,
losses, and causes of action which may arise, accrue, or resuli to any person, firm, corporation,
or other entity which may be injured or damaged as a result of acts, cmissions, or negligence on
the part ¢of the Contractor, its employees, or any person aciing for or on its or their behalf relating
ic this Contracl, The Coniractor further agrees it shall be liable for the reasonable cost of
aliorneys for the State in the event such servics is necessitated o enforce the terms of this
Contract or otherwise enforce the obligations of the Contractor to the Stale.

in the event of any such suit or ciaim, the Contractor shall give the State immediate notice thereof
and shall provide all assistance required by the State in the State's defense. The State shalt give
the Contractor written notice of any such claim or suit, and the Coniractor shall have full right and
obligation to conduct the Contractor's own defenss thereof. Nothing contained herein shall be
deemed 1o accord to the Contractor, through its altorney(s), the right to represent the State of
Tenhessee in any legal matter, such rights being governed by Tennessee Code Annofated,
Section §-6-106.

Backaround Check

The Contractor shall provide a TBI background check on alf janitoriai personnel working under
this Contract, at no cost to the State. All background checks shall be completed prior to the
Contract start date and submitted fo the State, for review and approval. New employees added to
the Coniract, during the Coniract period, shall also have background checks completed, and
submitted to tha State for review and approval prior to the new employee performing janitorial
services al the facility. Based on results of the TB! background check, the State maintains the
right to disapprove any Cantractor's empioyee. Disapproved Contractor employees wil not
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perform services at any state buiding serviced by the Contractor. The Contractor will maintain
written records of ali background checks and will make them available to the State as required.

The State maintains the right to deny acceptance of any of the Contracior's employee for any
reason. Upon notification vendor will have 48 hours to remove and replace any Contractor
employee identified by the State as unacceptable. The responsibility for notifying the affected
Contractor's empiovee will remain with the Contractor.

E. 18, Increases/Decreases o Amount of Service
The State reserves the right fo increase or decrease, as hecessary, the amount of service to be
provided under this Contract. The State shall give the Contractor thirty (30) days notice, or in the
event of unforeseen situations, as much notice as may be practicabie. Such increases/decreases
can be of two (2} types:

a. Shor term and temporary {less than 180 days)
The State shall issue a Work Order (sse Contract Section A.2.aa and Pro forma Attachment
3) notifying the Contractor of the change being made and an estimate, if known, of the length
of time the change will be in effect.

b. Parmanent (180 days or longer)
in the event that State finds it necessary to make a psrmanent chang the fiscal impact of
that change shall be negotiated by the parties hersto and a Coniract Amendment shall be
prepared and executed.

IN WITNESS WHEREDT

CROSS GATE SERVICES, INC.:

- N

l—-—"'

«_JLJ/ ) S
/./f . ;"!’l L ,/.“\_ /
o o ‘,(j (;\/\/LJ lfl(wj /,/__’)‘.-.-—-_..\_ / ///z\ Ly
~" CONTRACTOR SIGNATURE , DATE

TORSIGNATORE~

i
("_""l u CJ 2y :/‘HL h_> / f‘ih”.“"‘«\': \l-\

PRINTED NAME AND TITLE OF PO!\THACTGR S!GF"ATOP.Y (zbove)

DEPARTMENT OF GENERAL SERVICES:

yéim%%%ﬁﬁz;d f-5-7§

GWENDOLY SIMS DAVIS COMMISSIONER DATE
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APPROVED:

S A e r/ 4 Qj/ ‘7{/08’
M. D, GOETZ, JR., COMMISSIGONER DATE

DEPARTMENT OF FINANCE AND ADMINISTRATION

e !

St !

£ \/j
(‘, {then !«:':‘;r f"e Uﬂ‘a- s,

JOHN G. MORGAN, COMPTROLLER OF THE T‘fF!EASURY

20



ATTACHMENT ONE

ATTESTATION RE PERSONNEL USED IN CONTRACT PERFORMANCE

SUBJECT CONTRACT NUMBER:

CONTRACTOR LEGAL ENTITY NAME: C. R 5SS éﬁ-V‘L g@ A VB ﬁ\) C .

FEDERAL EMPLOYER IDENTIFICATION NUMBER: S e 1Y 2
{or Social Security Numbar) 5 ? [31 083 C?

The Contractor, identified above, does hereby attest, certify, warrant, and assure
that the Contractor shall not knowingly utilize the services of an illegal immigrant
in the performance of this Contract and shall hot knowingly utilize the services of
any subcontractor who will utilize the services of an illegal immigrant in the
performance of this Coniract.

/CONTRACTOH smﬁATURE -

NOTICE: This aftestation MUST he signed by an individual empowered to contractually bind the Contractor. # said-individual is not
the chief executive or president, this document shall attach evidence showing the individual's authority 1o contractually bind the
Coriraclor.

\\w)f(‘vr* D ' C— 27250 }’1'17,‘;':‘3?’_\7'\“""\

Pl

PRINTED NAME AND TITLE OF SIGNATORY

N o/ v

DATE OF ATTESTATION
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DR. R. S. GASS BUILDING

{Approximate Cleaning Square Footage)

Approximate Cieaning Square Footage Building: _

Public Arsa and Restroom Area Cleaning
Square Footage:

Office Area Cleaning Square Footage:
Population of Building

Number of Réstrooms:

Percent Carpeted Area:

Percent Hard Surface Flooring:

Number of Floors:

ATTACHMENT TWO

80,000

23,000

57,000

155

18

18%

85%
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ATTACHMENT THREE

WORK ORDER
MEMORANDUNM
TO:
FROM: , Facility Administrator
DATE: |
SUBJECT: Contract Ne. - Work Order Request for
Services ‘

You are requested to complete the following custodial services

. 8aid change to be effectiveat ____ (8.m./ p.m.)
on (day / date). As a result, this change is to be reflacted in your monthly
invoice. The dollar amount of this change shall be based upon the service rates stated in
section C.3 of the Contract. ‘

Increase/Decrease Service:!

_ Increase/Decreass Service:

Number of Days: __

Snow and lce Removal X Contractor’s Service Hale

NMumber of Working Davs in Afiecied Month =

Acknowledged

Coeniractor Supervisor Date

Approved

Contractor Date

Facility Administrator

Date

Comiments:



DAILY PERFORMANCE LOG

Date:

ATTACHMENT FOUR.

DAILY REQUIREMENTS

-1 Unacceptable. |

Emptying waste
receptacles{including
Laboratory Areas)

Ciean door glass

Clean and shine

Break room

Outside servicing

Floors{including Laboratory
Areas)

Dusting

Stairwells

Elevaiors

Loading Docks

Resgirooms

Drains in Laboratory Areas

Comments:

Faclilty Administrator Signature:

Dale:
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CROSS GAIE sonces e

i MEMBER

Terry Hill

RFP Coordinatot

State of Tennessee

Department of General Services

Purchasing Division

3" Floor William R. $nodgrass Tennessee Tower
312 Rosa L. Parks Avenue

Nashville, TN 37243

J -~ luly 22,2008
l
|
i

DearTerry:

This letter will confirm our commitment to partner with C & P Janitorial Services for the contract at the
R. S. Gass Building.

The following services will be subcontractad to C & P Janitorial Services:
¢ Quarterly Services, Carpet Shampooing
e Quarterly Services, Scrub and Reccat Hard-Surface Flooring
»  Semi-Annual Services, Strip and Way, All Hard-Surface Flooring

Total compensation for C & P Janitorial Services covered under the 5 year contract will be 5232,250.00.

Please contact me if any questions arise.

w_._______,__‘,__-—-——*"*"
5

/ StevekSc;utha rd
President

ce: Gene Campbelt
Marge Barraclough
Carolyn Clay
Wynedka Palmer



