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MEMORANDUM

TO: Leni Chick, Contract and Audit Coordinator, Fiscal Review Committee
FROM: Will Burns, Associate Executive Director, Legal and Regulatory Affairs
DATE: September 9, 2011

RE: Non-Competitive Contract Amendment Summary - Fiscal Analysis

Vanderbilt University

The Tennessee Higher Education Commission {THEC) proposes to submit a non-competitive amendment
for the provision of services to evaluate the effectiveness of the state’s First to the Top reforms pursuant
to the provisions of the Race to the Top grant from the U. S. Department of Education

Pursuant to the request of the Fiscal Review Committee, THEC is providing the following information:
Actual Expenditures Anticipated in Each Year of the Contract Amendment

Background and Objectives: As a part of the American Recovery and Reinvestment Act of 2009,
President Barack Obama and Secretary of Education Arne Duncan announced the United States
Department of Education’s Race to the Top competition. Race to the Top is a $4.35 billion incentive
program designed to make drastic reforms and improvements in education and student performance.
Tennessee was one of 41 states to submit applications for the program in January of 2010. After a
rigorous competition, Tennessee emerged as one of two states awarded Race to the Top funding and
will receive $501 million over the next four years.

Tennessee’s Race to the Top proposal concentrated on five areas of improvement: Great Teachers and
Leaders, Standards and Assessments, Data Systems to Support Instruction, Turning Around Low-
Performing Schools, and STEM (Science, Technology, Engineering, and Math) Education. This sweeping
educational reform will require collaboration from all educational stakeholders. The Tennessee
Department of Education, State Board of Education, Tennessee Higher Education Commission, and
Governor's Office of State Policy and Planning will lead the efforts in implementing the reforms
proposed in Race to the Top.

Service: Vanderbilt University will lead a consortium of national and state measurement, research
and evaluation experts to collect project specific data and conduct evaluations of select
interventions within the State’s First to the Top reform efforts. NCPI will direct the consortium in
select research and evaluation activities associated with Tennessee's First to the Top reform
efforts, including identifying key research questions and areas for research; conducting rigorous
research efforts, both quantitative and qualitative in nature, around these questions; and
disseminating findings.
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Contract Term: The Contract term is August 1, 2010 through June 30, 2014.

Original Maximum Expenditure: Three Million, One Hundred Seventy-Nine Thousand, And Nine Hundred
Ninety-Nine Dollars And Seventy-Nine Cents (53,179,999.79)

Amended Maximum_Expenditure: Four Million Nine Hundred Sixty-six Thousand Three Hundred Fifty-
nine Dollars Seventy-nine Cents (54,966,359.78)

Deliverables Rates:

Deliverable 1: Examine professional development practices in Tennessee S 89,300.12
school districts. B
Deliverable 2: Evaluate the field test of educator evaluation in Tennessee S 287.773.83
and repart findings. o
Deliverable 3: Evaluate the educator evaluation process in Tennessee and $ 674.184.62
report findings. e
Deliverable 4: Examine identification strategies for schools in the
; o .. S 79,385.88
Achievement School District and report findings.
Deliverable 5: Evaluate the impact of participation in the Achievement
o . - $ 621,888.91
School District on teachers, principals, and schools and report findings.
Deliverable 6: Examine issues of financial sustainability for educator
. - S 49,616.18
compensation reform and report findings.
Deliverable 7: Evaluate the Innavation Acceleration Fund and report $ 439.003.94
findings. ARae
Deliverable 8: Examine issues of educator mobility and distribution ¢ 129.002.06
patterns and report findings. T
Deliverable 9: Examine issues of data quality and integrity relative to $  59.539.41
potential human capital decisions in Tennessee and report findings. T
Deliverable 10: Analyze traditional and nontraditional pathways to $ 181,297.51
teaching in terms of teacher guality/effectiveness and report findings. S
Deliverable 11: Analyze traditional and nontraditional pathways to the § 181,297.51
principalship in terms of leader quality/effectiveness and report findings. e
Deli ble 12: E i ious factors that i t student iont
eliverable xamine various factors that impact student progression to $ 236,867.63
graduation and report findings.
Deil\/?rat.)le 13: Oversee the evajuation of the STEM initiative, and insure $ 150,833.19
that findings are reported.
Deliverabte 14:; Administration of the TN-TIF Annual External Evaluation $1,736,360.00
Deliverable 15: Evaluation of the e4TN program and report findings. S 50,000.00
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Expenditures To-date and Anticipated by Deliverable and Year:

Deliverable Total Cost FY:2011 FY: 2012 Fy: 2013 FY: 2014
description:

Deliverable 1 $89,309.12 | $14,310.00 $24,999.71| $24,999.71 $24,999.70
Deliverable 2 $287,773.83 | $92,220.00 $65,184.61 | 565,184.61 $65,184.60
Deliverable 3 $674,184.62 $0.00 | $224,728.21 | $224,728.21 $224,728.20
Deliverable 4 $79,385.88 | $20,739.13 $19,548.91 | $19,54891 $19,548.91
Deliverable 5 $621,888.91 ] $23,725.06 | $199,387.95 | $199,387.95 $199,387.95
Deliverable 6 $49,616.18 | $12,860.29 $12,251.95 | $12,251.95 $12,251.95
Peliverable 7 $439,003.94 | $25,122.00 | $137,960.65 | $137,960.65 $137,960.65
Deliverable 8 $125,002.06 | $20,398.03 $36,201.34 | $36,201.34 $36,201.34
Deliverable 9 $59,539.41 | $15,432.35 $14,702.36 | $14,702.36 $14,702.36
Deliverable 10 $181,297.51 | $16,996.93 $54,766.86 | $54,766.86 $54,766.86
Deliverable 11 $181,297.51 ] $16,996.93 $54,766.86 | $54,766.86 $54,766.86
Deliverable 12 $236,867.63 $0.00 $78,955.88 | $78,955.88 $78,955.88
Deliverable 13 $150,833.19 | $20,568.51 $43,421.57 | $43,421.57 $43,421.57
Deliverable 14 $1,736,360.00 | $107,632.85 | $542,909.04 | $542,909.04 $542,909.04
Deliverable 15 $50,000.00 | - $50,000.00

Explanation for Need for the Proposed Amendment:

The Tennessee Consortium on Research, Evaluation, and Development (TNCRED) is the research body
for education reform through Race to the Top (RTTT). Several changes will be made to the existing
contract including the following: 1. the addition of two deliverables with additional funding, 2. an
existing deliverable is being replaced with a new deliverable, and 3. deleting one deliverable and
redistributing the funding for that deliverable across the remaining deliverables. These changes are
being made for several reasons, which include additional funding being awarded, unavailability of data
needed to complete the work as required by the deliverable, the need arising for new research on RTTT
projects, and different management practices that will provide for more effective and efficient
deliverables.

Additional Deliverables: The Department of Education (ED) recently received additional funding for two
educational reform programs, e4TN (effective and engaging e-learning environment for Tennessee) and
TN-TIF (teacher incentive fund)., A component of each of these grants requires external evaluation. As
TNCRED is the evaluator for state educational reform, the consortium will be contracted to perform the
external evaluation for e4TN and TN-TIF as well. Grant funds were allocated in the e4TN and TN-TIF
proposals for this work and will be added to the TNCRED contract.

Replacement of Current Deliverable: The current Deliverable 1 is related to a review of past evaluation
practices. Over the past year, the department of education, THEC, and TNCRED have learned that the
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data needed to complete this deliverable does not exist. Additionally, through working on RTT
programs, the need for research pertaining to professional development outcomes has been realized.
This amendment will replace the current Deliverable 1 with a new deliverable related to the evaluation
of professional development programs. All funds currently allocated for deliverable one will transfer to

the new deliverable.

Redistribution of Funding: After working on the various projects for one year, it has been determined
that redistributing the dollars throughout the deliverables is a more accurate reflection of the work.
£ach deliverable contains specific management tasks associated with its completion and the dollars from
Deliverable 14 will be redistributed to accomplish those tasks.

Justification for Non-Competitive Contract

The Tennessee Consortium on Research, Evaluation, and Development (TNCRED) is a nationally
recognized, multi-disciplinary team of experienced research and policy experts, including speciatists in
social and behavioral science, statistical analysis, economic theory, and policy analysis. TNCRED work
includes a series of rigorous research initiatives, including randomized field trials and evaluations of
existing programs. TNCRED is uniquely qualified to evaluate and research many of the key components
of the state’s Race to the Top proposal.

TNCRED was specifically referenced in the Race to the Top grant as the entity that will perform the
services provided through this contract, and is the research body for education reform through Race to
the Top (RTTT).
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Will Burns
Associale Executive *Contact :
W . .
Contact Name: Director, Legal and Phone: 615.741.7571
Regulatory Affairs
F (i o . s TR M
Original Contract FA1133498 Original RFS 3320100211
Number: Number:
S X Edison RFS
N Edl“f’o?“ (’O?‘fr?l"t 22970 Number: f 33201-00211
umber: (if applicable) applicable)
% Lo ren ke * . LT
Original Qonj,l. act 08/01/2010 Current End 06/30/2014
Begin Date: Date:

Current Request Amendment Number:

ONE

-~ (if applicable)
Proposed Amendment Effective Date: November 8. 2011
(if applicable) ’
*Department Submitting: | Tennessee Higher Education Commission
CFDivision: Race to the Top

*Pate Submitted:

September 9, 2011

*Subm:tted Within Sixty (60) days:

Yes

- If not, explain:

*Contract Vendor Name:

Vanderbilt University

*Current Maximum Liability:

$3,179,999.79

*Current Contract Allocation by Fiscal Year:

{us Shown on Most Current Fully Executed Contraci Summm y Sheet)

Y

FY: 2011 FY: 2012 FY: 2013 ¥Y: 2014 FY

$ 744,255.27 $811,914.84| $811,914.84 | $811,914.84 $ 3
*Current Total Expenditures by Fiscal Year of Contract: '

(attach backup documentalion from STARS or FDAS report

FY: 2011 FY: 2012 FY: 2013 FY: 2014 FY FY
$ 387,002.14 | % - $ - $ - 3 $

IF Contract Allocation has been
greater than Contract =~ -
Expenditures, please give the =/ "
reasons and explain where surplus

funds were spent:

The reason for funds not being expended as

- o 1 anticipated by the allocation for year one of
IF surplus funds have been carried
forward, please give the reasons -
and provide the authority for the
carry forward provision:

the contract is reflected in the Contract
Amendment, and are as follows:

1 1. Deliverable 1, examination of past

evaluation practices in Tennessee and
reporting of findings was not carried out
because although there was information
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about the evaluation system, there was
little data to use 1n examining strengths
and weaknesses of past practices. The
monies allotted for Deliverable 1 have been
carried forward to complete the new
Deliverable 1, examination of professional
development practices in TN school
districts,

2. 1t was determined that Deliverable 14,
management and project oversight of the
Consortium, was actually a function within
each of the deliverables, and not a function

1 that could be charged to that deliverable

specifically; therefore, the funds allocated
for Deliverable 14 have been redistributed

| equally among the remaining deliverables,

and

3. Implementation of several of the First to
the Top projects have been delayed, i.e.,
Achievement School District, which has
resulted in the delay of the evaluation,
Deliverable 4.

IF Contract Expenditures exceeded

Contract Allocation, please give the -
reasons and explain how funding -

was acquired to pay the overage:

*Contract | e :
Funding | ~ State: - Federal:
Source/Amount: B o
Interdepartmental: $3,179,999.79 [ " Other:
If “other” please define: o

Dates of All Previous Amendments
or Revisions: (if applicable)

Brief Description of Actions in Previous
Amendments or Revisions: (f applicable)

Method of Original Award: (if applicable) | Non-competitive Contract

*What were the projected costs of the.
service for the entire term of the contract
prior to contract award?
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FFor all new non-competitive contracts and any contract amendment that changes
Sections A or C.3. of the original or previously amended contract document,
provide estimates based on information provided the Department by the vendor
for determination of contract maximum liability. Add rows as necessary to
provide all information requested.

If it is determined that the question is not applicable to your contract document

attach detailed explanation as to why that determination was made.

Planned expenditares by fiscal year by deliverable. Add rows as necessary to indicate
all estimated contract expenditures.

Deliverable Total Cost FY:2011 Fy: 2012 FY: 2013 FY: 2014
description:

Deliverable 1 | $ 89,309.12 | § 14,310.00 | § 24,999.71 | $ 24,999.71 S 24,999.70
Deliverable 2 | § 287,773.83 | § 92,220.00 | $ 65,184.61 | $ 65,184.61 $ 65,184.60
Deliverable 3 | § 0674,184.62 | § 0.00 | $224,728.21 | $224,728.21 $224,728.20
Deliverable 4 $ 7938588 | § 20,739.13 | 5§ 19,548.91 | § 19,548.91 S 19,548.91
Deliverable 5 | $ 621,888.91 | § 23,725.06 | $199,387.95 | $199,387.95 $199,387.95
Deliverable 6 | § 4961618 [ § 12,860.29 1 § 12,251.95| $ 12,251.95 $ 12,251.95
Deliverable 7 | § 43900394 | § 25,122.00 | $ 137,960.65| S 137,960.65 $ 137,960.65
Deliverable 8 | $ 129.002.06 | $ 20,398.03 | 5 36,201.34 | $ 36,201.34 $ 36,201.34
Deliverable 9 | $  59,539041 | § 1543235 S 14,70236 | $ 14,702.36 S 14,702.36
Deliverable 10 | § 181,297.51 [ § 16,996.93 | $ 54,766.86 | S 54,766.86 $ 54,766.86
Deliverable 11 | § 181,297.51 | § 16,996.93 | § 54,766.86 | 5 54,766.86 $ 54,766.86
Deliverable 12 | $§ 236,867.63 | $ 0.00| s 78,955.88 | $§ 78,955.88 $ 78,955.88
Deliverable 13 | § 150,833.19 | § 20,568.51 | $ 43,421.57 | S 43,421.57 $ 43,421.57
Deliverable 14 | $1,736,360.00 | $107,632.85 | $542,909.04 | $ 542,909.04 $ 542,909.04
Deliverable 15 | §  50,000.00 - $ 50,000.00

Proposed savings to be realized per fiscal year by entering into this contract. If
amendment to an existing contract, please indicate the proposed savings to be realized
by the amendment. Add rows as necessary to define all potential savings per
dellverable B

Deliverable
description:

FY:

FY:

FY:

FY:

FY:

Comparison of cost per fiscal year of obtaiming this sexrvice through the proposed
contract or amendment vs. other options. List other options available (including other
vendors), cost of other options, and source of information for comparison of other
options (e.g. catalog, Web site). Add rows as necessary to indicate pl ice dlfferentlals

between contract deliverables.

Proposed
Vendor Cost:
{name of
vendor)

FY:

FY:

FY:

CFY:
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7-5-1 1 REQUIFST-RON-AMEND

Non-Competitive Amendment Request
NGT required for a contract with a federal, Tennessea, or Tennessee local government entity or g grant.
Route a completed request, as one fite in PRF format, via e-mail allachment sent tor Agsprs Agsprs@siateln.us

 APPROVED

|
l

COMM%SStONER OF FINANCE & ADMINISTRATION

The Tennessee Consorfium on Research, Evaluation, and Development {TNCRED) is the research body
for education reform through Race to the Top (RYTT). Several changes will be made to the existing
contract inciuding 1he following. 1. the addition of two deliverables with additionat funding, 2. an existing
deliverable is heing replaced with 2 new deliverable, and 3. deleting one deliverabile and redistributling
the funding for that deliverable across the remaining deliverables. These changes are being made for
several reasons, which include additional funding being awarded, unavallability of data needed o
compliete the work as required hy the deliverable, the need arising for new research an RTTT projects,

_and different managemenl practices that will provide fot more effective and elficient deliverables.

Request Tracking # 33201-00211
1. Procuring Ageney Tennessee Higher Education Commission {THEC)
2. Coniractor Vanderbili University
3. Contract ¥ FA1133498
4. Proposed Amendment # ORE
5. Edison iD# 22970
6. Contract Begin Date August 1, 2010
7. Current Contract End Date 4
— with ALL oplions to extend exersised June 30, 201
8. Proposed Centract End Date 2014
~ with ALL options to extend exercised June 30, 201
8. Current Maximum Gontract Cost 7
— with ALL opfions o extend exercised §3,179,999.79
18, Proposed Maximum Contract Cost % 4,0566,359.70
— with ALL eotions to extend exercised e
11. Office for Information Resources Endorsement ] .
- information technology service (N/A to THDA) Not Applicable D Attached
12. eHealth Initiative Support % -
— heaith-refated professional, pharmaceutical, laboratory, or imaging Not Applicable D Attached
13, Human Resources Support ; .
- Slate employee fraining service [}Zi Not Applicable D Attached
14, Explanation Need for the Proposed Amendment

1of2



i

7111 REQUEST-ROR-AMENIT

Regquest Tracking # 3320100211

Additional Deliverables: The Departrent of Fducafion {ED) recently received additional funding for two
sducational reform programs, e4TN (efleciive and engaging e-learing environment for Tennesses) and
TH-TIF {teacher incentive fund}, A component of sach of these grants requires external evaluation. As
TNCRED is the evaluator for state educationsl reform, the consortium will be confracted lo perform the
externat evaluation for e4TN and TN-TIF as well, Grant funds were aliocated o the e4TR and TN-TIF
propoesals for this work and will be added to the TNCRED contract.

Replacement of Qurrent Deliverable: The current Deliverable 1 is related 1o 3 review of past evaluation
practices. Over the pasi year, the department of education, THEC, and TNCRED have lgarned that the
data neaded to complete this deliverable dees not exist, Additionally, through working on RTT programs,
the need for research pertaining to professional development outcomas has been reatized.  This
amendment will replace the current Deliverable 1 with  new daliverable relaled to the evaluation of
professional develepment programs. Al funds currently alfocated for deliverable one will transfer {0 the
naw deliverable,

Redistyibution of Funding: After working on the various projects for one vear, it has been determined [hat
redistribuling the dollars throughout the deliverables is a8 more accwate reflection of the work. Each
defiversble contains specific management tasks assosiated with its comgpietion and the dollars from
Deliverable 14 will be redistributed to accomplish those tasks.

15 Name & Address of the Contractor’s Principal Owner{s)
~ NQY required for & TN gisie education instifution

Dr. Matthew Springer

Peabody College of Vanderbilt Liniversity
PMB #43

230 Appleton Place

Nashville, TN 37203-5721

T Experience Providing the Service

TNCRED is & nationaliy-recognized, muiti-disciplinary team of experienced research and policy
experls, including specialists in social and behavioral science, statistical analysis, economic theory,
and policy analysis, TNCRED work inciudes a series of rigorous research initiatives, including
randomized field (rials and evaluations of exisling programs. TNCRED is uniquely qualified to
evaluate and research many of the key components of the stale’s Race to the Top proposal,

17. Efforts to ldentify Reasonable, Competitive, Procurement Alternatives

The state commited, and was approved, undsr the Race to the Top grant to use the TNCRED to
evaluate the First fo the Top reform efforts and provide research pertaining lo the reforms
implemented.

18. Justification - specifically explain why non-competifive negotiation is in the best intarest of the siale

TNCRED was specHfically referenced in the Race {0 the Top grant as the entity that will perform the
services provided through this contract, and is the research body for education reform through Race |
fo the Top (RTTTL :

'“ngncy Head gigﬂatme and Brate - MUST béugi‘lc};a‘é:ﬁ}j? the AGTUAL agency head as dotailed on 1he curtent

Signature Ceriification. Bignature by an authorized sighatory is acceplable only in documented exigent circumstances

v /@\\’, ;_//‘ Ty,
- R B
RICHARD G. RHODA, EXEGUTIVE DIRECTOR BATE
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CONTRACT AMENDMENT

Agency Tracking #
33201-00211-

Edison ID
22970

Contract #
FA1133498

Amendment #

ONE

Contractor Legal Entity Name

Vanderbilt University

Edison Vendor ID
0000021864

Amendment Purpose & Effect(s)
Realignment of deliverables and funding and two additional educational reform programs, e4TN and TN-TiF

Amendment Changes Contract £nd Date:

[ 1ves NO

End Date:

June 30, 2014

Amount of the TOTAL Contract Amount INCREASE or DECREASE per this Amendment:

$1,786,360.01

Funding —

FY State Federal Interdeparimental Other TOTAL Contract Amount
2011 $ 744,255.27 § 744,255.27
2012 $ 1,440,701.50 $ 1,440,701.50
2013 $ 1,390,701.51 $ 1,390,701.51
2014 $ 1,390,701.51 $ 1,380,701.51

TOTAL: $ 4,966,359.79 $ 4,966,359.79

American Recovery and Reinvestment Act (ARRA) Funding:

Xives | Ino

Budget Officer Confirmation: There is a balance in the
appropriation from which obligations hereunder are required
to be paid that is not already encumbered to pay other

obligations.

Russ Deaton, Associate Executive Director of Fiscal

Affairs
615.532.3860

Department (optional)
33201005622

Program (optional)

001250

OCR USE







fa-8-16-10

CONTRACT

{fee-for-service contract with an individual, business, non-profit, or goveramental enfity of another stale)

Begin Date End Date Agency fracking # Edison ID
August 1, 2010 June 30, 2014 33201-00211 22370
Contractor Legal Entity Name Registration 1D
Vanderbiit University 0000091864
Subrecipient or Vendor CFDA# FEIN or 88N
{ ] subrecipient <] Vendor 84.395A 62-0476822

Service Caption (one line only)
Evaloate effectiveness of the State's first reforms pursuant to Race to the Top grant from U.8. Dept of Educ.

FY State Eaderal Interdepartmental | Other TOYAL Contrast Amount
2011 $744,285.27 $744,255.27
2012 $811,914.84 $811,914.84
2013 $811,814.84 $811.914.84
2014 $811,914.84 $81 1,914.8‘}_“

TOTAL: $3,179,899.79 $3,179,999.79

American Recovery and Reinvestmant Act (ARRA} Funding: YES D NO

Ownership/Control
[:] Afncan Amencan [:] Asran 7 D Htspamc [:} Na!we Arnencan D Female
D Person wJDmai:thty [:] Smaﬂ Busmese [:i Govemment D NDT Msnontylmsadvantaged

@ Other:

Sefection Method & Process Summary(mark the correct response to confirm the associated summary)

D RFP ; The procurement process was completed in accordance with the approved RFP
document and assomated regulattons

The predefined, wmpetltive. impartial, negohation pmcess was oompieled in

Com
[:J petmve Negohatlon accordance wﬂh ihe assocsated approved pmcedures and evaluatmn cdtcna

Alternati The predef ned competitwe |mpamai procurement process was completed in
[:] temative Compeistwe Msthod accordanoe wilh the associated appmved procedures and evaluatlon crileria,

. Tha non- competmve contractar selechon was ¢om pleted as approved, and ihe

o
- Non-C mpetmve Negotlatlon procurement process |nc!uded 8 nagouahon of bestpocsmie terms & pnce

[ ] owmer . The contractor selection was directed by law, court order, selllement agreement, or
; resulted from the state making the same agreement with all interested parties or all
. paties in & predetarmined “class.”

Budget Officer Confirmation: There is a balance in the QCR USE - FA
appropriation from which obligations hereunder are required o
be paid thalis not already encumbered ta pay ofher obligations.

o

Q. W. Higley, Assistant Executive Director of Fiscal Affairs
and Information Technolagy (615) 532-9846

r@gw“”‘

Speed Codse Account Codo
Depariment: 3320100522




FA CONTRACT INFORMATION SUPPLEMENT
FOR ALL FA.-TYPE CONTRACTS — COMPLETE EITHER SECTION A OR SECTION B

Contract RFS # 1 33201-00211

Contractor; Vanderbilt University

SECTION A—
CONTRACTOR IS5 AN INDIVIDUAL

SECTION B—
CONTRACTOR 15 A COMPANY
{6.9., sole proprietorship, parlagrship, of corporation)

ts or has the contractor been a state employee?

D NO [no additional infonnation required)

D YES

Does an individual, who is or has been a state
employee, own controlling interest in {or own)
the contractor company?

fX} NQ (no additional information required)

D YES

Was such employment within the past six
months?

DNO

D YES {an approved rule exceplion permitting a
contract within six months of employment
15 also required)

Was such employment within the past six
months?

[ no

D YES (an approved rule exceplion permnitling a
contract within six months of employment
is also required)

Does the contractor receive Tennessee
Consolidated Retirement System {TCRS)
retirement benefits?

[ o

D YES (the procuring agency general counsed
MUST sign an analysis of this
procurement using the TCRS analysis
guidelines)

Does the individual who owns ¢controlling
interest in the contractor company receive
Tennessee Consolidated Retirement System
(TCRS) retirement benefits?

[T no

D YES (the procuring agency general counsel
MUST sign an anaiysis of this
procurement using the TCRS analysis
guidefines)

CONTRACTOR SIGNATURE

Chitdress, Director - Division of Sponsored Research

CONTRACTOR  Vanderbilt University

DATE % {1




CONTRACT
BETWEEN THE STATE OF TENNESSEE,
TENNESSEE HIGHER EDUGATION COMMISSION
AND
VANDERBILT UNIVERSITY

This Contract, by and between the State of Tennessee, Tennessee Higher Education Commission,
hereinafter referred to as the "State" and Vanderbilt University, hereinafter referred to as the *Contractor,”
is for the provision of services to evaluate effectiveness of the state’s First to the Top reforms pursuant {o
the provisions of the Race to the Top grant from the U. S. Department of Education, as further defined in

the "ECOPE OF SERVICES."

The Contractor is non-profit corporation. :
Contractor Fedaral Employer ldentification or Social Security Number:, 62-0476822

Contractor Place of Incorporation or Organization: Tennessee

Al

Al

A2,

A3,

SCOPE OF SERVICES:

The Contractor shalt provide all service and deliverables as required, described, and detailed by
this Scope of Services and shall meet all service and delivery timelines specified in the Scope of
Services section or elsewhers in this Contract.

The Contractor will assemble and iead a consortium of national and state measurement, research
and evaluation experts (Consortium) that will collect project specific data and conduct evaluations
of select interventions within the state’s First to the Top reform efforts.  This witl include identifying
key research questions and areas for research; conducting rigorous research efforis, both
quantitative and qualitative in nature, around these guestions; and disseminating findings,

The Consortium, under the direction of the Contractor shall create a detailed focused program of
research in collaboration with various partners, cbtain state administrative data on students,
educators, and schools, and collect primary data fo support evaiuation of past and present
policies and reforms in Tennessee, conduct scientifically rigorous and technically sound
quantitative and qualitative analyses, prepare project reports, technical memorandurms, working
papers, and other deliverables, and communicate project-related information and results using a
multi-pronged dissemination strategy, Activities include both surmmative and formative evaluation
efforis as well as both quick-response studies and large scale, multi-year studles of First to the

Top reforms.

The Consortium will conduct the following research studies:

a. First to the Top Initistives

N Study of teacher and principal altitudes and behaviors and organizational
dynamics in relation to Tennessee's First to the Top initiatives - Develop, pilot,
and administer a series of comprehensive surveys of educator attitudes toward,
perceptions of, and responses o the First (o the Top reform efforts,

i Develop and administer a comprehensive baltery of daia collection
initiatives annually that not only assess but also inform the
implementation and impact of various reform efforts in both tha short
and long-term,

b. Teacher and Principal Evaluation
Mm Study of past evaluation policy in Tennessee ~Examine past practices /

instrumentation, the strengths and weaknesses of past practice { instrumentation,
and ways new educator evaluation system address these issues.
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fvaluation of educator evaluation field test and scaling-up of educator evaluation
policies - Examine the fidelity of implementation and effect of educator evaluation
in Tennessee. Alsc conduct an empirical analysis using state administrative data
on students, educators, and schools to study the technical properties of
evaluation insiruments and tools selected by the state and their association fo a
variety of student, educator, and school autcomes.

Plan evaluation of educator evaluation program going to scale and pursue
extramural funding in support of evaluation initiatives of field test andfor scating-

up program.

Conduci needs assessment ~ Conduct needs assessment at school and district
level to inform implementation experiences with educator evaluation pitot.

Achievement School District {ASD)

(1)

Study of identification strategy of failing schools - An empirical analysis using
slate administrative data on sludents, educators, and schools o examine the
technical properties of failing school identffication strategy and the validity and
reliability of the measure. Explore feasibility of an identification strategy based on
multiple measures and whether this may be more sound practice.

Study of teacher and principal atiitudes and behaviors and organizational
dynamics in the ASD - Examine the impact of paticipation in the ASD on schoo!
personnel, including a quantitative analysis of teacher hiring praclices conlrasting
districts and other providers.

Compensation Reforrm/Innovation Fund

(1)

{2

Financial sustainability of educator compensation reform — Conduct an empirical
analysis using state administrative data on students, educators, and schools to
identify potential reform options to make a pedormance-basad compensation
system (PBCS) fiscally sustasinable in Tennessee. More specifically, review the
single salary schedule and its common critiques; outline at least two main types
of reforms, including the redeployment of existing categorical program funds and
the restructuring of incentives currently found in the single salary schedule;
conduct a simutation case study 1o explore whether or not the proposed options
ofier a practical soluticn; summavrize the principle assumptions underlying the
proposed reform options and simulation case study; and suggest next steps in
the formuiation and analysis of potential reform strategies,

[nnovation Acceleration Fund - Design parameters for compensation reform
funded by Innovation Fund and design and implement comprehensive evaluation
of compensation reform initiafives.

Educator Pathways and Distribution

{1

(2)

Pathways inte Teaching — An empirical analysis using state administrative data
on students, educators, and schools to examine traditional and non-traditiona
pathways info teaching, and o explore similarities and differences in quaiity and
effectiveness and the distribution of teacher quality and effectiveness across
schools.

Fathways into Leadership — An empiricat analysis using state administrative data
on students, educators, and schaols o traditional and non-traditional pathways
into educational leadership, particutarly the principalship, and to explore
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simitarities and differences in quality and effectivenass and the distribution of
principal quality and effectiveness across schools.

Student Progression

{n Student Progression and Graduation - Anr empirical analysis using the P20
dalabase that would explore the role of student, family, school, classroom and
teacher characteristics on student progression and graduation. The study weuld
inform palicymakers and the public on indicators of student success and provide
some insights on how specific interventions {like teacher initiatives that increase
student value added)} potentially affect progression and graduation,

STEM Network
{1} Subcontract — Oversee the svaluation of the STEM initiative.
Additional studies will be defined over time in collaboration with the Tennessee

Departrnent of Education, the Center for Business and Economic Research (CBER), the
US Depariment of Education, and other key partners, and as funds are available.

The Consortium shall address following Management and Leadership functions:

a.

Provide a leam of contracted staff and consuftanis to support and commuinicate with

- stakeholders such as SCORE, Educational Delivery Unity, legisfators, the business

communily, practitioners, and others, both internal and external to the department about
research related to the implernentaticn of the First to the Top reforms,

Provide documents and verbal guidance in the organizational structure and work of the
Consorlivm, engage a small team of technical experts within and outside of Tennessee
during the initial grant period, then begin to explore potential pattnerships and capacity
puilding efforts over time.

Engage in meetings with senior leadership and other key stakeholders in Tennessee lo
support their efforis where appropriate and to stay fully informed of program
implementation and design in an effort to maximize quality of research and evaluation

activities.

Build internal human and technological capacity to efficiently process, collect, and
analyze data in an effort to provide sound, data-driven information to state and inform all

evaluation aclivities,

Hold regular conference calls with core research team members, monitor activities and
progress of individual work strands, and attend to various management and leadership
aclivities in suppori of Consortivm activities.

Engage various state and district leaders to inform them about the purpose of the
Consortium, provide detzils about its focused program of research, and how these
activities will help inform First to the Top reforms,

Pursue extramural funding by preparing and submitling grant applications to local, siaie,
and federal funding sources. Engage sanior leadership in these efforts where

appropriate.

Regularly communicate with stafe leadership to provide strategic and technical insight on
refarm efforts such as scope of educator evaluation field test, instrumentation for
observing educator practice, setting of performance standards, design of incentive pay
systemis, and schooling outcomes.
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Submit monthly progress report to project officer.

Work with appropriate state data and research departments and divisions {o gain access
to adminisirative data on students, educators, schools, and syslems. £nsure that for any
confidential data, as defined by information in which sensitive information on the
individual educator or student is identifiable, researchers will follow compliance
procedures in accordance with the Privacy Act and procedures for ensuring
confidentiafity. Moreover, alf work will be completed in compliance with Section 508 of
the Rehabilitation Act of 1973, as amended, 28 U.S.C. § 784, and the elecironic and
information technology and federal accessibility standard, if applicable.

Ensure thal all evaluation aciivities led by the Consortium will undergo formal Institutional
Review Beard (IRB) review, including justification for the evaluation design, data
collection effort, and instruments that describe the procedures propesed o achieve the
targeted response rate. [RB is a specially constituled review bady established to protect
the welfars of human subjects recruitad to participate in blomedical or sociallbehavioral

research.

Conduct annual data audits io ensure compliance and communicate these findings to
project officer. Audits will be conducted by the Principal investigator, Matthew G,
Springer, who will also request that other lead researchers identified as associated with
the Consortium file similar reporis with the project officer at the end of each project year.

Creale a web presence and central repository for Consortium-related documents and
information. it is understood that the web content wilt not be hosted on State of
Tennessee servers nor will it have any impact on the Stale of Tennesses network,

Retain unrestricted abilily to publish findings with the understanding that individual
school, {eacher, and student identities remain confidential per iIRB policies, as discussad

in subparagraph k. above,

The Contractor shall;

Monitor Consortivin-related activities adherence to applicable laws, rufes, regulations,

a.
and standards governing human subjects research standards,

b. Institute a formal review process 1o guarantee quality assurance and controt of all
Consortiurn-related activities and project deliverables;

. Monitor progress toward successfully meating project goals and regularly report progress
to the state;

d. Devise a muiti-pronged communications strategy for disseminating the Consortium’s
work, and :

= Work with appropriate state data and research depariments and divisions to gain access
to administrative data on students, educators, schools, and systems.

f. Submit a detailed work plan for year 1 of the contract period within 30 days after the
confract is approved.,

CONTRACT TERM:

This Contract shall be effective for the period commencing on August 1, 2010 and ending on
June 30, 2014. The State shall have no obligation for services rendered by the Contractor which

are not performed within the specified period.
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PAYMENT TERMS AND CONDITIONS:

Maximum Liability. |n no event shall the maximum lizbility of the State under this Contract
exceed three million, one hundred seventy-nine thousand, and nine hundred ninety-nine dollars
and seventy-nine cents ($3.179,889.79). The payment rates in Section C.3 shall constitute the
entire compensation due the Confractor for the Service and all of the Contractor's obligations
hereunder regardless of the difficulty, materials or equipment required. The payment rates
include, but are not limited {9, all applicable taxes, fees, overheads, and ail other direct and
indirect costs incurred or to be incurred by the Contractor.

The Conlractor is not entitled to be paid the maximum liability for any pericd under the Contract or
any exiensions of the Contract for work not requested by the State. The maximum liability
represents available funds for payment to the Contracior and does not guarantee payment of any
such funds to the Contracior under this Contract unigss the State requests work and the
Contracter performs said work. In which case, the Contracior shall be paid in accordarnice with
the payment rates delailed in Section C.3, The Stale is under noe obligation to request work from
the Contractor in any specific dollar amounts or to request any work at all from the Contractor
during any pertiod of this Contract.

Compensation Firm. The payment rates and the reaximuin lability of the State under this
Contract are firm for the duration of the Contract and are not subject to escalation for any reason
unless amended.

Payment Methodology. The Contracior shall be compensated based on the paymeni rates hergin
for units of service authorized by the Siate in a total amourd not to exceed the Contract Maximum
Liability established in Section G.1.

a, The Confractor's compensation shall be contingent upon the satisfactory completion of
units, milestones, or increments of service defined in Seclion A,

b. The Contractor shall be compensated for said units, milestones, or increments of service
based upon the following payment rates:

Amount

Service Description {per compansable increment)

Educalor Evajuation {field 1est and scale) $17,918.84/month

Achievement School District $11,853.76/month

Compensation Reform/innovation Fund 311,542.72/month

Educator Pathways and Distribution $6,180.70/month

Student Progression $4,037 .59/month

STEM Network $2.571.06/menth

Management and Leadership $13,454.10/month

Total Monthiy $67,659.57/month

G4

Travel Compensation. The Contractor shall not be compensated or reimbursed for travel, meais,
or jodging.




C.5. Invojce Reguirements, The Contractor shall invoice the State only for compieted incremenis of
service and for the amount stipulated in Section C.3, above, and as required below prior to any
payment.

a. The Contractor shall submit invoices no more often than monthly, with all necessary
supporting documentation, {o:

404 James Robertson Parkway, Parkway Towers, Sulte 1800, Nashville, TN 37243

by, The Conlractor agrees that each invoice subrmitted shall clearly and accurately (all
calculafions must be extended and {otaled correctly) detail the fallowing required
information,

) Invoice/Reference Number (assigned by the Conlractor);
(2) invoice Date;
)

{3 Invoice Period (period to which all invoiced charges are applicabie),

() Ceniract Number (assigned by the State to this Contract);

(5) Account Name: Tennessae Higher Education Commission, Race to the Top;

(6) Account/Customer Number (uniquely assigned by the Contractor to the above-
referenced Account Name);

(7} Contractor Name;

(8 Contractor Federal Employer ldentification Number or Social Secsurity Number
{as referanced in this Contract);

(8) Contractor Contact (name, phone, and/or fax for the individual {o coniact with

billing questions);
{10y  Contractor Remiitance Address;
(11)  Compiete Hernization of Charges, which shall detail the following:

i. Service or Milestone Description {including name fitle as applicable) of
each service invoiced;

il. Number of Completed Units, Increments, Hours, or Days as applicable,
of each service invoiced;

i, Appiicabie Payment Rate (as stipulated in Section C.3.) of each service

invoiced;
iv. Amount Due by Service; and
v, Total Amount Bue for the invoice period.
o The Contractor understands and agrees that an invoice {o the State under this Contract

shail:
{1) include only charges for service described in Contract Section A and in

accordance with payment terms and conditions set forth in Contract Section C;
(2 not includle any future work but wil only be submitted for completed service, and

{3) not include sales tax o shipping charges.

d. The: Contractor agrees that timeframe for payment (and any discounts) begins when the
State is in receipt of each invoice meeting the minimum requirements above.

e, The Contractor shali complete and sign a "Substitute W-§ Form” provided fo the
Contractor by the Stale. The laxpayer identification number contained in the Substitute
W-8 submitied {0 the Siste shall agree to the Federal Employer [dentification Number or
Social Security Number referenced in this Contract for the Contractor. The Contracior
shall not invoice the State for services until the State has received this completed form.

C.B. Payment of Invoice. The payment of the invoice by the State shall not prejudice the Stale's right
o object to or question any invoice or matter in relation thereto, Such payment by the State shall
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neither be construed as acceptance of any part of the work or service provided nor as an
approval of any of the amounts invoiced therein.

Invoice Reductions. The Contractor's invoice shall be subject to reduction for amounts included

in any invoice or payment theretofore made which are determined by the Siale, on the basis of
audits conducted in accordance with the terms of this Contract, not to constitute proper
remuneration for compensable services.

Deductions. The State reserves the right to deduct from amounts which are or shall become due

and payable to the Contractor under this or any Contract between the Confractor and the State of

Tennessee any amounts which are or shall become due and payable to the State of Tennessee
by the Contractar,

Autamatic Deposits. The Contractor shall complete and sign an "Autherization Agreement for
Automatic Deposit (ACH Credits) Form.” This form shall be provided to the Contractor by the
State. Once this form has baen completed and submitted to the State by the Contractor all
payments to the Contractor, under this or any other Contract the Contractor has with the Siate of
Tennessee shall be made by Automated Clearing House (ACH). The Confractor shall not invoice
the State for services until the Contractor has completed this form and submitted i to the State.

STANDARD TERMS AND CONDITIONS:

Required Approvals. The State is not bound by this Contract until it is approved by the
appropriate State officials in accordance with applicable Tennessee State laws and regulations.

Modification and Amendment. This Contract may be modified anly by a written amendment
executed by aff parties hereto and approved by the appropriate Tennessee State officials in
accordance with applicable Tennessee State laws and regulations.

Termination for Convenience, The Contract may be terminated by either party by giving written
notice to the other, at least thirfy (30) days before the effective date of termination. Shoutd the
State exercise this provisicn, the Contractor shall be entifled to compensation for all satisfactory
and authorized services compieted as of the termination date. Should the Contraclor exercise
this provision, the State shall have no liability to the Contractor except for thase units of service
which can be effectively used by the State. The final decision as te what these units of service
are, shall be determined by the State. In the event of disagreement, the Contractor may file a
claim with the Tennessee Claims Commission to seek redress,

Termination for Cause. if the Contractor fails to properly perform its obligations under this
Contract in a timely or proper manner, or if the Contractor violates any terms of this Contract, the
State shall have the right o terminate the Contract and withhoild payments in excess of fair

compensation for completed services.

a. The State will provide notification of termination for cause in writing. This notice will: (1)
specify in reasonable detaill the nature of the breach; (2) provide the Contractor with an
opportunity to cure, which must be requested in writing no less than 10 days from the
date of the Termination Notice; and (3) shall specify the effective date of termination in
the event the Contractor fails to correct the breach. The Contractor must present the
State with a written request detailing the efforts it will take to resolve the problem and the
time period for such resclution. This opportunity to "cure” shall not apply te circumstances
in which the Contractor intentionally withholds its services or otherwise refuses to
petform. The State will not consider a request to cure contract performance where there
have been repeated problems with respect to identical or similar issues, of if & cure
perind would cause a delay that wouid impair the effectiveness of State operations. In
clreumstances where an opportunity fo cure is not avallable, termination wiil be effective

immediatedy.
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b. Notwithstanding the foregoing, the Contractor shall not be relieved of liability to the State
for damages sustained by virtue of any breach of this Contract by the Contractor,

Subcontracting. The Confractor shall not assign this Contract or enter into a subcontract for any

of the services performed under this Coniract without obtaining the prior written approvat of the -
State. if such subcontracts are approved by the State, they shall contain, at a minimum, sactions
of this Contract below pertaining to "Cenfiicts of Interest” “Nondiscrimination,” and “Records” {as
identified by the section headings). Notwithstanding any use of approved subcontractors, the
Contractor shall be the prime contractor and shall be responsible for all work performed.

Conflicts of Interest. The Contractor warrants thal no part of the total Contract Amounit shall be

paid directly or indirectly 1o an employee or official of the Siate of Tennesses as wages,
compensation, or gifts in exchange for acling as an officer, agent, empioyee, subconiractor, of
consultant o the Contractor in connection with any work contemplated or performed relative 1o
this Contract.

Nondiscrimination. The Contracior hereby agrees, warrants, and assures that no person shall be
excluded from participation in, be denied benefits of, or be otherwise subjected to discrimination
in the performance of this Contract or in the employment practices of the Contractor on the
grounds of disability, age, race, color, religian, sex, national origin, or any other classification
protected by Federal, Tennessee State coustitutional, o statutory iaw. The Contractor shall,
upon request, show preof of such nondiscrimination and shall post in conspicuous places,
available fo all employees and applicants, notices of nondiscrimination.

Drohibition of leqal Immigrants. The requirements of Public Acts of 20086, Chapter Number 878,
of the state of Tennessee, addressing the use of illegal immigrants in the performance of any
Contract to supply goods or services to the state of Tennessee, shall be & material provision of
this Contract, a breach of which shall be grounds for monetary and other penalties, up to and
including termination of this Contract.

a. The Contractor hereby attests, cerlifies, warrants, and assures that the Contracter shail
not knowingly utilize the services of an illegal immigrant in the perdormance of this
Contract and shall not knowingly utilize the services of any subcontractor who will utitize
the services of an illegal immigrant in the performance of this Contract. The Contractor
shall reaffirm this attestation, in writing, by submitting to the State a completed and
sighed copy of the document at Attachment A, hereto, semi-annually during the period of
this Contract. Such attestations shali be maintained by the Contractor and made
available to state officials upon request.

b. Prior to the use of any subcontractor in the performance of this Contract, and semi-
annually thereafter, during the period of this Contract, the Contractor shafl obtain and
retain a current, writlen attestation that the subcontractor shall not knowingly utilize the
services of an ilfegal immigrant to perform work relative to this Contract and shail not
knowingly utilize the services of any subcontractor who will utilize the services of an
jilegal immigrant to perform work refative to this Contract, Attestations obtained from
such subconiractors shall be maintained by the Contractor and made avaitable to state

officials upon requast.

a. The Contractor shalf maintain records for 2l personnel used fn the performance of this
Contract. Said records shall be subject to review and random inspection at any
reasonable time upon reasonable notice by the State.

d. The Contractor understands and agrees that failure to comply with this section will be
subject to the sanctions of Public Chapter 878 of 2006 for acts or omissions ocoutring
after its effective date. This law requires the Commissioner of Finance and Administration
to prohibit a contractor from contracting with, or submitiing an offer, proposal, or bid to
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contract with the State of Tennessee to supply goods or services for a period of one year
after a contractor is discovered to have knowingly used the services of iflegal immigrants
during the performance of this Contract.

e For purposes of this Contract, “illegal immigrant” shall be defined as any person who is
not either & United States citizen, a Lawful Permanent Resident, or a person whose
physical presence in the United States is authorized or allowed by the federal
Department of Homeland Sequrity and who, under federal immigration laws and/or
reguiations, is authorized 1o be employed in the LS. or is otherwise authorized to pravide
services under the Contract.

Records. The Contractor shall maintain documentation for ali charges under this Contract, The
books, records, and documents of the Coniraclor, insofar as they relate to work performed or
meney received under this Contract, shall be mainiained for a period of threa {3) full years from
the date of the final payment and shall be subject to audit at any reascnable time and upon
reasonable notice by the State, the Complrofler of the Treasury, or their duly appointed
representatives. The financial statements shall be prepared in accordance with generally
accepted accounting principles.

Prevailing Waae Rates. All contracts for construction, erection, or dermolition or to install goods
or materiais that involve the expenditure of any funds derived from the State require compliance
with the prevailing wage laws as provided in Tennessee Code Annctated, Section 12-4-401 st

seq..

Monitering. The Contracter's activities conducted and records maintained pursuant to this
Contract shall be subject to monitoring and evaluation by the State, the Comptroller of the
Treasury, or their duly appointed representatives,

Progress Reports. The Contractor shall submit brief, periodic, progress reports to the State as
requested.

Strict Performance. Failure by any parly lo this Contract to insigt in any one or more cases upon
the sfrict performance of any of the terms, covenants, conditions, or provisions of this Contract
shall not be construed as a waiver or relinquishment of any such term, covenant, condition, or
provision. No term or condilion of this Contract shall be held to be waived, modified, or deleted
except by a writlen amendment signed by the parties hereto.

Independent Contractor. The parties hereto, in the performance of this Contract, shall not act as
amployees, partners, joint venlurers, or associates of one another. It is expressly acknowladged
by the parties hereto that such parties are independent contracting entities and that nothing in this
Contract shall be construed o create an employer/femployee reletionship or to allow either o
exercise control or direction over the manner or method by which the other transacts its business
affairs or provides its usual services. The employees or agents of one party shall not be deemed
or construed to be the employees or agents of the other party for any purpose whatsoever.

The Contractor, being an independent contractor and not an empioyee of the State, agrees to
carry adequate public fiability and other appropriate forms of insurance, including adequate public
Hability and other appropriate forms of insurance on the Condractor's employees, and o pay afl
applicable taxes incident to this Contract.

State Liability. The State shall have no liability except as specifically provided in this Contract,
Foree Majeure. The obligations of the parties to this Contract are subject to prevention by causes

beyond the parties’ control that could not be avoided by the exercise of due care including, but
not fimited to, natura! disasters, riots, wars, epidemics, or any other similar causs.
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Stale and Federal Compliance. The Contractor shall comply with all applicable State and Federal
faws and regulations in the performance of this Contract.

Governing Law. This Contract shall be governed by and construed in accordance with the laws
of the State of Tennessee. The Contractor agrees that it wili be subject to the exclusive
furisdiction of the courts of the State of Ternessee in actions that may arise under this Contract,
The Contractor acknowledges and agrees that any rights or claims against the State of
Tennessee or its employeas hereunder, and any remedies arising therefrom, shall be subject o
and limited {o those rights and remedies, if any, available under Tennessee Code Annotated,
Sections §-8-101 through 9-8-407.

Completeness. This Contract is complete and containg the enlire understanding between the
parties relating to the subject matter contained herein, including all the terms and conditions of
the parties' agreement. This Contract supersedes any and all prior understandings,
representations, negotiations, and agreemerts between the parties relating hereto, whether
written or oral,

Severability. If any terms and conditions of this Contract are held to be invalid or unenforceable
as a matter of law, the other terms and conditions hereof shall not be affected thereby and shall
remain ir full force and effect. To this end, the terms and conditions of this Contract are declared
severable.

Headings. Section headings of this Contract are for reference purposes only and shall not be
construed as parl of this Contract,

SPECIAL TERMS AND CONDITIONS:

Conflicting Terms and Condilions. Should any of these special terms and conditions conflict with
any other terms and conditions of this Contract, these special terms and conditions shall control,

Communications and Contacts. All instructions, notices, consents, demands, or other
communications required or contemplated by this Contract shall be in wiiting and shalt be made
by certified, first class mail, return receipt requested and postage prepaid, by overnight courier
service with an asset tracking system, or by EMAIL or facsimile transmission with recipient
confirmation. Any such communications, regardless of method of transmission, shall be
addressed to the respective party at the appropriate mailing address, facsimite number, or EMAIL
address as set forth below or to that of such other party or address, as may be hereafter specified
by writien notice.

The State:

Katrina Miller, Director of Race to the Top
Tennessee Higher Education Commission
Parkway Towers — Suile 1900

Nashville, Tennessee 37243

Katrina Miller@in.qov

Telephona Number: 815,532 7977

Fax Mumber, 615.741.6230

The Contractor:

John T. Childress, Director Dr. Malthew G. Springer

Division of Sponsored Research Peabody College of Vanderbilt University
PMB 407748, 2301 Vanderbilt Place PMB #43, 230 Appleton Place

Nashville, TN 37235-7745 Nashville, TN 37203-5721

sponsered researchi@dvanderbiit.edy matthew.d.springer@vanderbilt edu
Telephone: §15.322.3827 Telephone: 615.322.5538

1G
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Fax Number: 615.322 3827 Fax Number; 615,322 6018

All instructions, notices, consents, demands, of other communications shall be considered
effectively given upon receipt or recipient confirmation as may be required.

Subject to Funds Availability. The Contract is subject to the appropriation and availability of State
andfor Federal funds. In the event that the funds are not approprizted or are otherwise
unavailable, the State reserves the right 10 terminate the Contract upon written notice {0 the
Contractor. Said termination shall not he deemed a breach of Contract by the State. Upon
receipt of the writien notice, the Contractor shall cease all work associated with the Contract,
Should such &n event occur, the Contractor shall be entitled to compensation for all satisfactory
and authorized services completed as of the termination date. Upon such termination, the
Contractor shall have no right to recover from the Stale any actual, general, special, incidental,
consequential. or any other damages whatsoever of any description or amount.

Tennessee Consolidated Retirement System. The Conltractor acknowledges and understands
that, subject to statutory exceptions contained in Tennessee Code Annotated, Section 8-36-801,
el seq., the faw governing the Tennessee Consolidated Retirement Systemn {TCRS), provides
that if a retired member of TCRS, or of any superseded system administered by TCRS, or of eny
focal retirement fund established pursuant ta Tennessee Code Annotated, Title 8, Chapler 35,
Part 3 accepts slate empleyment, the member's retirement aliowance is suspended during the
period of the employment, Accordingly and notwithstanding any pravision of this Contract to the
contrary, the Contractor agrees that i it is later determined that the true naiure of the working
relationship between the Contractor and the State under this Contract is that of
“employeelemployer” and nol that of an independent contractor, the Contractor may be required
to repay to TCRS the amount of retirement benefits the Contractor received from TORS during
the period of this Contract.

Voluntary Buyeut Program. The Cantractor acknowledges and understands that, for g period of

two years beginning August 16, 2008, restrictions are imposed on former state employees who
received a State of Tennessee Voluntary Buyout Pragram (VBP} severance payment with regard
to contracts with state agencies that panticipated in the VBP.

a, The State will not contract with either a former state employee who received a VBP
severance payment or an entity in which a former state employee who received a VBP
severance payment or the spouse of such an individual holds a controlling financiaf
interest.

b. The State may contract with an entity with which a former state employee who received a
VBP severance payment is an employee or an independent contracior. Notwithstanding
the foregoing, the Coniraclor understands and agrees that there may be unigue business
circumstances under which a return to work by a former state employee who received a
VBP severance payment as an employee or an independent contraclor of a State
coniractor would not be appropriate, and in such cases the State may refuse Contractor
personnel. Inasmuch, it shall be the responsibility of the State o review Contractor
persennel to identify any such issiles.

C. With reference to gither subsection a. or b. above, a confractor may submit a writien
request for a waiver of the VBP restrictions regarding a former slate employee and a
conlract with a state agency that participated in the VBE. Any such request must be
submitted to the State In the form of the VBP Contracting Resfriction Waiver Request
format available from the State and the Internet at:
www. state.tn us/financelrds/ocriwalver.biml. The determination on such a request shall
be at the sole discretion of the head of the siate agency that is a Party to this Contract,
the Commissioner of Finance and Administration, and the Commissioner of Human
Resources.

11
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£.7,

Prohibited Advertising. The Contractor shall not refer to this Contract or the Contractor's

relationship with the State hereunder in commercial advertising in such a manner as o state or
imply that the Contractor or the Contractor's services are endorsed. 1t is expressly understood
and agreed that the obligations set foch in this section shall survive the termination of this
Contract in perpeluity.

Federal Economic Stimulus Funding. This Coniract requires the Contractor {0 provide products

andfor services that arg funded in whole or in part under the American Recovery and
Reinvestment Act of 2008, Public Law 111-5, {(Recovery Act). The Contractor is responsible for
ensyring that all applicable requirements, including but not fimited to those set forth herein, of the
Recovery Act are met and that the Conltractor provides information to the State as required,

The Contractor {and any subcontractor) shall comply with the following:

4.

b.

Federal Grant Award Documents, as applicable.

Executive Office of the President, Office of Management and Budget (OMB} Guidelines
as posted at www, whitehouse govfomb/recovery _default/, as well as OMB Circulars,
including but not limited to A-102 and A-133 as posted at
www.whitehouse.goviombffinanciai_offm_clroulars/.

Oftice of Tennessee Recovery Act Management Directives {posted on the Internet at
www. Inrecovery.govl,

The Recoavery Act, including but not limited to the following sections of that Act:

m

(2)

{3)

Section 1604 — Disallowable Use. No funds pursuant to this Contract may be
used far any casinc or other gambling establishment, aguarnium, zoo, goif course,
of swimming pool.

Section 1512 - Reporting and Registration Requirements. The Contractor must
report on use of Recovery Act funds provided through this Contract. information
from these reperts will be made available to the public,

Section 1653 — Recovery Act Whistieblower Protections. An employee of any

non-Federal emplayer receiving covered funds under the Recovery Act may not

be discharged, demoted, or otherwisa discriminated against as a reprisal for

disclosing, including a disclosure mads in the ordinary course of an employee’s

duties, to the Accountability and Trangparency Board, an inspector general, the

Compirofler General, a member of Congress, a State or Federal regulatory or law

enforcernent agency, a person with supenvisory authority over the employes (or

other person working for the employer who has the authority to investigale,

discover or terminate misconduct), a court or grand jury, the head of a Federal

agency, or their representatives, information that the employee believes is

evidence of one or more of the folfowing related to the implementation or use of

covered funds:

i gross mismanagement,

i. qross waste,

iii. sitbstantial and specific danger to public health or safety,

iv. abuse of authority, or

V. violation of law, rule, or regulation (including those pertaining to the
competition for or negotiation of a Contract).

MNon-enforceabillity of Ceriain Provisions Waiving Rights and Remedies or
Requiring Arbitration: Except as provided in 2 collective bargaining agreement,
the rights and remedies provided to aggrieved employees by this section may not
be waived by any agreement, policy, form, or condition of employment, including
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{4)

{5

(6)

(&)

any predispute arbitration agreement. No predispute arbitration agreement shail
be valid or enforceable if it requires arbitration of a dispute arising out of this
section, '

Reguirernent to Post Notice of Rights and Remedies; The Contracior and any
subcontractor shatl post notice of the rights and remedies as required under
Section 1553. {Refer to Section 1553 of the American Recovery and
Reinvestment Act of 2008, Pub. L. 111-5 located at www.recovery.gov, for
specific requirements of this section and prescribed language for the notices.)

Section 902 — Access of Government Accountability Office. The Contractor shafl
provide that the Comptrofler General and his representatives are authorized:

i. to examine any records of the Contractor or any of its subcontractors,
that directly pertain {o, and involve transactions refating to, this Gontract
of & subcontract, and

ii. to interview any officer or employee of the Contractor or any of its
subcontractors regarding such transactions.

Section 1514 — Inspector General Reviews. Any inspector general of a federal
department or executive agency has the authority to review, as appropriate, any
concerns raised by the public about specific investments using such funds made
available in the Recovery Act. In addition, the findings of such reviews, along
with any audits conducted by any inspector general of funds made avalfable in
the Recovery Act, shall be posted on the inspector general's websile and linked
to the website established by Recovery Act Section 1526, excepl that porfions of
reports may be redacted to the extent the portions would disclose information
that is protected from public disclosure under seclions 552 and 552a of title 5,
United Slates Cede,

Section 1515 — Access of Offices of Inspector General to Certain Records and

Employers. With respect to this Contract, any representative of an appropriate

ingpecior general appointed under section 3 or 8G of the Inspector General Act

of 1878 (5 U.S.C. App.}. is authorized:

i to examine any records, of the Contractor or any of its subcontractors,
that pertain to and involve transactions refating or pursuant to this
Contract: and

il to interview any officer or employee of the Contractor or any
subcontractors regarding such transactions,

Section 1608 ~ Wage Rale Requirements. All laborers and mechanics employed
by pursuant to this Contract shall be paid wages at rates not lass than those
prevailing on projects of a character simifar in the locality as determined by the
Secretary of Labor in accordance with subchanter IV of chapler 31 of title 40,
United States Code. All rulings and interpretations of the Davis-Bacon Acst and
related acts contained in 28 CFR 1, 3, and 5 are herein incorporated by
reference.

For purposes of this Contract, iaborer or mechanic includes at least those
workars whose duties are manual or physical in nature (including those workers
who use tools or who are performing the work of a trade), as distinguished from
mental or managerial. The term laborer or mechanic includes apprentices,
trainees, helpers, and, in the case of coniracts subject to the Contract Work
Hours and Safety Standards Act, watchmen or guards.

Section 1605 ~ Buy American Requirements for Consiruction Material ~ Buy
American, Use of American fron, Steel, angd Manufactured Goods, None of the
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funds provided by this Confract may be used for a2 project for the construction,
alteration, maintenance, or repair of a public building or public work unless ali of
the iron, stee!, and manufactured goods used in the project are produced in the

United States.

e, The Coniractor agrees to comply with any modifications or additional requirements that
may be impoesed by law and fulure guidance and clarificalions of Recovery Act

requirements.

f. tf the Contractor enters into one or more subcontracts for any of the services performed
under this Contract, each subcontract shall contain provisions specifically imposing on
the subcontractor all requirements set forth in this Contract Section £.7., “Federal

Economic Stimutus Funding.”
IN WITNESS WHEREOF,

VANDERBILT UNIVERSITY:!

8

Gl

JOH CHILDRESS, DIRECTOR, DIVISION OF SPONSORED
- RESEARCGH

TENNESSEE HIGHER EDUCATION COMMISSION:

DATE

§-2-( o

RICHARD G. RHODA, EXECUTIVE F@Rﬁcmn

DATE
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ATTACHMENT A

ATTESTATION RE PERSONNEL USED IN CONTRACT
PERFORMANCE

SUBJECT CONTRACT NUMBER:

3320100211

CONTRACTOR LEGAL ENTITY NAME:

Vanderbilt University

FEDERAL EMPLOYER IDENTIFICATION
NUMBER:
{or Social Security Numbaer)

62-0476822

The Contractor, identified above, does hereby attest, certify, warrant, and
assure that the Contractor shall not knowingly utilize the services of an
illegal immigrant in the performance of this Contract and shall not
knowingly utilize the services of any subcontractor who will utilize the
services of an illegal immigrant in the performance of this Contract.

&Qﬂ Chan, ..

T CHILDRESS, DIRECTOR, DIVISION OF SPONSORED RESEARCH

NOTICE: This allestation MUST be signed by an individuat empowered Yo contractually bind the Coatractor. If said
individual is nof the chief executive or presiden, this decument shall atach evidence showlng the individual's authority 10

contractually bind the Contractor.

QL

DATE OF ATTESTATION
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AMENDMENT ONE
OF CONTRACT FA1133498

This Amendment is made and entered by and between the State of Tennessee, Tenhessee Higher
Education Commission (THEC), hereinafter referred to as the "State” and Vanderbilt University,
hereinafter referred to as the “Contractor.” It is mutually understood and agreed by and between said,
undersigned contracting parties that the subject contract is hereby amended as follows:

1.

The Preamble section of the Contract is deleted in its entirety and replaced with the following:

This Contract, by and between the State of Tennessee, Tennessee Higher Education
Commission {THEC), hereinafter referred to as the ,State”™ and Vanderbilt University,
hereinafter referred to as the “"Contractor,” is for the provision of Scope of Service Caption, as
further defined in the "SCOPE OF SERVICES."

The Contractor is a Non-Profit Corporation.
Contractor Place of Incorporation or Organization: Tennessee
Contractor Edison Registration |[D: 0000091864

Confract section A.3. is deleted in its entirety and replaced with the following:

Al

The Consortium will conduct the following research studies:

Deliverable 1: Examine professional development practices in Tennessee school
districts.

Project Area: Professional Development

Specific Project: A Description of Professional Development Offerings in Select
Tennessee School Districts

Project Overview: A substantial portion of Race to the Top dollars fund professional
development, In an effort to understand how those dollars are being spent, and the
impact of professional development activities they fund, the Tennessee Consortium on
research, Evaluation, and Development will complete a descriptive analysis of
professional development offerings in select Tennessee school districts.

Project Objectives:

1. Conduct a descriptive analysis of professional development offerings in select
Tennessee school districts.

2. Upon completion of this analysis, propose next steps for further examination of
professional development,

Deliverable 2: Evaluate the field test of educator evaluation in Tennessee and

report findings.

Project Area: Educator Evaluation

Specific Project: Field Test of Educator Evaluation

Project Objectives:

1. Gather data relative to the design and implementation of the Tennessee

Educator Evaluation Model, as well as other state-approved models {(AIMS, TAP,
Marshali, etc.)



2. Assess fidelity of implementation of field test,

3. Conduct needs assessment at school and district level to inform implementation
experiences with educator evaluation pilot.

4, Evaluate short-run effect of educator evaluation initiative in terms of educator
attitudes, educator behavior, institutional and organizational dynamics, and
student and educator outcomes.

5. Examine strengths and weaknesses of past evaluation instrumentation and
practices including past practice.

6. Examine ways the new educator evaluation system addresses these issues.

Deliverable 3: Evaluate the educator evaluation process in Tennessee and report
findings.

Project Area: Educaler Evaluation
Specific Project: Scaling up of Educator Evaluation in years 2-4.

Project Objectives:

1. Examine the fidelity of implementation of educator evaluation in Tennessee.

2. Examine the technical properties of evaluation instruments and toals selected by
the state and their association to a variety of student, educater, and school
outcomes.

Detliverable 4: Examine identification strategies for schools in the Achievement
School District and report findings.

Project Area: Achievement School District
Specific Project: Identification of Low-performing Schools
Project Objectives:

1. Examine the technical properties of failing school identification strategy and the
validity and reliability of the measure.

2. Explore feasibility of an identification strategy based on mulliple measures and
whether this may be more sound practice.

Deliverable 5: Evaluate the impact of participation in the Achievement School
District on teachers, principals, and schools and report findings.

Project Area: Achievement School District
Specific Project; Impact of Participation in the ASD
Project Objectives:

1. Study teacher and principal attitudes and behaviors and organizational dynamics
in the Achievement School District (ASD).



Examine the impact of participation in the ASD on school personnel, including a
quantitative analysis of teacher hiring practices contrasting districts and other
providers.

Deliverable 6. Examine issues of financial sustainability for educator
compensation reform and report findings.

Project Area: Compensation Reform

Specific Project: Financial Sustainability of Educator Compensation Reform

Project Objectives:

1.

Conduct an empirical analysis using state administrative data on students,
educators, and schools to identify potential reform options to make a
performance-based compensation system (PBCS) fiscally sustainable in
Tennessee.

Review the single salary schedule and its common critiques.

Outline at least two main types of reforms, including the redeployment of existing
categorical program funds and the restructuring of incentives currently found in
the single salary schedule.

Conduct a simulation to explore whether or not the proposed options offer a
practical solution.

Summarize the principle assumptions underlying the proposed reform options
and simulation, and suggest next steps in the formuiation and analysis of
potential reform strategies.

Deliverable 7: Evaluate the Innovation Acceleration Fund and report findings.

Project Area: Compensation Reform

Specific Project: Innovation Acceleration Fund

Project Objectives:

1.

Design parameters for compensation reform funded by the Innovation
Acceleration Fund.

Design and implement comprehensive evaluation of compensation reform
initiatives.

Deliverable 8: Examine issues of educator mobility and distribution patterns and
report findings.

Project Area: Compensation Reform

Specific Project: Educator Mobility and Distribution

Project Objectives:

1.

Conduct an empirical analysis using teacher labor market data to examine the
distribution and mobility of highly effective teachers.



2. Conduct an empirical analysis using teacher labor market data to examine the
distribution and mobility of highly effective principals.

Deliverable 2: Examine issues of data quality and integrity relative to potential
human capital decisions in Tennessee and report findings.

Project Areas: Educator Evaluation and Compensation
Specific Project: Data Quality and Human Capital Decisions
Project Objectives:

1. Study integrity of data systems and collection for high-stakes personnel and
compensation decisions.

2, Explore feasibility of integrating complimentary metrics to assess validity and
reliability of instrumentation.

Deliverable 10: Analyze traditional and nontraditional pathways to teaching in
terms of teacher quality/effectiveness and report findings.

Project Area: Educator Pathways and Distribution
Specific Project: Pathways to Teaching

Project Objectives:

1. Conduct an empirical analysis using state administrative data on students,
educators, and schools to examine traditional and non-traditional pathways into
teaching.

2, Explore similarities and differences in quality and effectiveness and the

distribution of teacher quality and effectiveness across schools.

Deliverable 11: Analyze traditional and nontraditional pathways to the principalship
in terms of leader quality/effectiveness and report findings.

Project Area: Educator Pathways and Distribution

Specific Project: Pathways to School Leadership

Project Objectives:

1. Conduct an empirical analysis using state administrative data on students,
educators, and schools to examine traditional and non-fraditional pathways into

school leadership.

2, Explore similarities and differences in quality and effectiveness and the
distribution of principal quality and effectiveness across schools.

Deliverable 12: Examine various factors that impact student progression to
graduation and report findings.

Project Area: Student Progression

Specific Project; Student Progression and Graduation
Project Objectives:



Conduct an empirical analysis using the P20 database that would explore the
role of student, family, school, classroom and teacher characteristics on student
progression and graduation.

Inform policymakers and the public on indicators of student success,

Provide some insights on how specific interventions (like teacher initiatives that
increase student value added) potentially affect progression and graduation.

Deliverable 13: Oversee the evaluation of the STEM initiative, and insure that
findings are reported.

Project Area: STEM

Specific Project: Evaluation of the STEM initiative

Project Objectives:

1

Oversee the evaluation of the STEM initiative.

Deliverable 14: Administer the annual comprehensive external evaluation of the
Tennessee Teacher Incentive Fund (TN-TIF) grant.

Project Area: TN-TIF

Specific Project: Administration of the TN-TIF Annual External Evaluation

Project Overview: The TN-TIF program provides the resources for more than 100
high-needs schools in twelve school districts to engage, design, and implement
incentive pay programs, which are aligned with Tennessee's value-added assessment
system and educator evaluation systems, and are supported by professional
development offerings and technical assistance provided by national and international
compensation reform experts. Ultimately, the TN-TIF program will enhance educators’
ability to advance student learning.

Project Objectives:

1.

2.

Resources for project-specific instrumentation.

Survey and interview data collection activities to include the following:

a.

Administer annual surveys of district and school administrators as well as
interviews to record implementation experiences inciuding design of
strategic compensation plans, training, and challenges and changes
made.

Conduct fall and spring surveys to address school personnel attitudes,
behaviors and cultures survey questions to assess attitudes and
behavior related to compensation reform.

Data programming and analysis to include the following:

a.

Conduct annual surveys of district and school administrators as well as
interviews to record implementation experiences including design of
strategic compensation plans, training, and challenges and changes
made.

Conduct fall and spring surveys to address school personnel attitudes,

behaviors and cultures survey questions to assess attitudes and
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behavior related to compensation reform.

Evaluate educator retention and turnover during the grant period to
examine the effect of compensation incentives and awards on turnover,
retention, guality of new teacher, staffing of high-need schools and hard-
to-fill assignments. Quality measures will include credential-based and
value-added measures. Comparisons will be made between participating
and non-participating schools.

Examine student growth data which will be made available from the
TVAAS (Tennessee Value-Added Assessment) and educator evaluation
system.

4, Preparation of formative and summative reports on the programs which address
each of the following components:

Annual surveys of district and school administrators as welf as interviews
to record implementation experiences including design of strategic
compensation plans, training, and challenges and changes made.

Fall and spring surveys to address school personnel attitudes, behaviors
and cultures survey questions to assess attitudes toward compensation
reform and hehavior related to compensation reform.

Educator retention and turnover during the grant period to examine the
effect of compensation incentives and awards on turnover, retention,
quality of new teacher, staffing of high-need schools and hard-to-fill
assignments. Quality measures will include credential-based and value-
added measures. Comparisons will be made between parlicipating and
non-participating schools.

Student growth data which will be made available from the TVAAS and
educator evaluation system.

Deliverable 15: Evaluate the e4TN program and report findings.

Project Area: E4TN /Online Learning

Specific Project: E4TN Program Evaluation

Project Overview: E4TN program is a distance-learning program funded under Title [I-D
Education Technology. This online learning/virtual school system was developed to assist
students in receiving a fair and equitable education. Since E4TN will come to an end
June 30, 2011, the Tennessee Department of Education (TN DOE) has requested that
the Tennessee Consortium on Research, Evaluation, and Development complete an
evaluation of the program to inform future decisions and subsequent policies.

Project Objectives:

1. Gather data relative to the design and implementation of the E4TN program,
examining the following:

C.

History of E4ATN.
Courses developed over the life of the program.
Student data (i.e. percentage of students who passed, ECC data, etc.).
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d. Equipment purchased under the grant,

e Staff employed by the project and their roles and responsibilities,
f. Platform for courses.
2. if possible, evaluate the impact of E4TN on student achievement.

Contract section C.1. Maximum Liability is deleted in its entirety and replaced with the following;

C.1.

Maximum Liability. In no event shall the maximum liability of the State under this
Contract exceed Four Million Nine Hundred Sixty-six Thousand Three Hundred Fifty-nine
Dollars Seventy-nine Cents ($4,966,359.78). The payment rates in section C.3 shall
constitute the entire compensation due the Contractor for all service and Contractor
obligations hereunder regardless of the difficulty, materials or equipment required. The
payment rates include, but are not limited to, all applicable taxes, fees, overheads, and all
other direct and indirect costs incurred or to be incurred by the Contractor.

The Contractor is not entitled to be paid the maximum liability for any period under the
Contract or any extensions of the Contract for work not requested by the State. The
maximum liability represents available funds for payment to the Contractor and does not
guarantee payment of any such funds to the Contractor under this Contract unless the
State requests work and the Contractor performs said work. In which case, the
Contractor shall be paid in accordance with the payment rates detailed in section C.3.
The State is under no obligation to request work from the Contractor in any specific dollar
amounts or to request any work at all from the Contractor during any period of this
Caontract.

Contract section C.3. Payment Methodology is deleted in its entirety and replaced with the
following:

C.3.

Payment Methodology. The Contractor shall be reimbursed for actual, reasonable, and
necessary costs, not to exceed the maximum liability established in section C.1. Upon
progress toward the completion of the work, as described in section A of this Contract,
the Contractor shall submit invoices, not more than monthly, prior to any reimbursement
of allowable costs.

a. The Contractor shall be compensated based upon progress toward satisfactory
completion of the Deliverables described in Section A.3., according to the
maximum budget amounts for each deliverable as follows:

Service Description Amount

Deliverable 1. Examine professional development practices in
Tennessee school districts. $ 89,309.12

Deliverable 2: Evaluate the field test of educator evaluation in
Tennessee and report findings. $ 287,773.83

Deliverable 3: Evaluate the educator evaluation process in

Tennessee and report findings. ¥ 674,184.62

Deliverable 4: Examine identification strategies for schools in

the Achievement School District and report findings. $ 79.385.88

Deliverable 5: Evaluate the impact of participation in the
Achievement School District on teachers, principals, and $ 621,858.91
schools and report findings.




Deliverable §: Examine issues of financial sustainahility for

educator compensation reform and report findings. $ 49616.18
Deliverable 7: Evaluate the Innovation Acceleration Fund and
report findings. $ 430.003.94
Deliverable 8: Examine issues of educator mobility and

y $ 129,002.06

distribution patterns and report findings.

Deliverable 9: Examine issues of data quality and integrity
relative to potential human capital decisions in Tennessee and $ 59,539.41
report findings.

Deliverable 10: Analyze traditional and nontraditional pathways
to teaching in terms of teacher quality/effectiveness and report | § 181,297.51
findings.

Deliverable 11: Analyze traditional and nontraditional pathways
to the principalship in terms of leader quality/effectiveness and $ 181,297.51
report findings.

Dehverat_:le 12: Examlr*_ae various facto‘rs t.hat impact student $ 236,867.63
progression {o graduation and report findings.

Deliverable 13: Qversee the evaluation of the STEM initiative,
) - $ 150,833.19
and insure that findings are reported.

Deliverable 14: Administration of the TN-TIF Annual External $1.736,360.00

Evaluation
Deliyerable 16: Evaluation of the e4TN program and report $  50.000.00
findings.
Total $ 4,966,359.79
b. The Contractor shall submit an invoice together with a Status Report in the form

reflected in Attachment A to this Contract not more than monthly. The State shall
review the submission and it shall be processed for payment if no objection is
raised within a reasonable period of time.

In addition to the invoice detail required by paragraph C.5., the Status Report
shall include detailed information reflecling objective standards and measurable
progress made toward completion of each deliverable during the period of work
covered by the invoice.

Contract section D.1. Required Approvals is deleted in its entirety and replaced with the following:

D.1.  Required Approvals. The State is not bound by this Contract until it is signed by the
contract parties and approved by appropriate officials in accordance with applicable
Tennessee laws and regulations {depending upan the specifics of this contract, said
officials may include, but are not limited to, the Commissioner of Finance and
Administration, the Commissioner of Human Resources, and the Comptroller of the
Treasury).

Contract section D.2. Modification and Amendment is deleted in its entirety and replaced with the
following:

D.2, Modification _and Amendment. This Contract may be modified only by a written
amendment signed by all parties herete and approved by both the officials who approved
the base contract and, depending upon the specifics of the contract as amended, any
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additional officials required by Tennessee laws and regulations (said officials may
include, but are not limited to, the Commissioner of Finance and Administration, the
Commissioner of Human Resources, and the Comptrofler of the Treasury).

7. Contract section D.6. Conflicts of Interest is deleted in its entirety and replaced with the following:

D8,

Conflicts of Interest. The Contractor warrants that no part of the total Contract Amount
shall be paid directly or indirectly to an employee or official of the State of Tennessee as
wages, compensation, or gifts in exchange for acting as an officer, agent, employee,
subcontractor, or consultant to the Contractor in connection with any work contemplated
or performed relative to this Contract.

The Contractor acknowledges, understands, and agrees that this Contract shall be null
and void if the Contractor is, or within the past six months has been, an employee of the
State of Tennessee or if the Contractor is an entity in which a controlling interest is held
by an individual who is, or within the past six months has been, an employee of the State
of Tennessee.

8. Contract section D.7. Nondiscrimination is deleted in its entirety and replaced with the following:

D.7.

Nondiscrimination. The Contractor hereby agrees, warrants, and assures that no person
shall be excluded from participation in, be denied benefits of, or be otherwise subjected
to discrimination in the performance of this Contract or in the employment practices of the
Contractor on the grounds of handicap or disability, age, race, color, religion, sex,
national origin, or any other classification protected by Federal, Tennessee State
constitutional, or statutory law. The Contractor shall, upon request, show proof of such
nondiscrimination and shall post in conspicuous places, available to all employees and
applicants, notices of nondiscrimination.

9. Contract Attachment A is deleted in its entirety and replaced with the new attachment Attachment
A attached hereto.

The revisions set forth herein shall be effective on the date of final approval by all appropriate officials in
accordance with applicable Tennessee laws and regulations (depending upon the specifics of this
contract, said officials may include, but are not limited to, the Commissioner of Finance and
Administration, the Commissioner of Human Resources, and the Comptroller of the Treasury). All other
terms and conditions of this Contract not expressly amended herein shall remain in full force and effect.

IN WITNESS WHEREOF,

VANDERBILT UNIVERSITY:

JOHN T. CHILDRESS, DIRECTOR, DIVISION OF SPONSORED DATE

RESEARCH

TENNESSEE HIGHER EDUCATION COMMISSION:

RICHARD G. RHODA, EXECUTIVE BIRECTOR DATE



ATTACHMENT A

STATUS REPORT
[Insert Period Covered by Invoice]

This status report provides an accounting of each project area as well as management and
oversight activities relative to the Tennessee Consortium on Research, Evaluation, and
Development for [Insert Period Covered by Invoice].

For each Deliverable include detailed information reflecting objective standards and measurable
progress made toward completion of each deliverable during the period of work covered by the
invoice,

Deliverable 1: Examine professional development practices in Tennessee school districts.
[Provide detailed information as noted above.]

Deliverable 2: Evaluate the field test of educator evaluation in Tennessee and report findings.
{Provide detailed informalion as noled above.]

Deliverable 3: Evaluate the educator evaluation process in Tennessee and report findings.
[Provide detailed information as noted above.]

Deliverable 4: Examine identification strategies for schools in the Achievement School District
and report findings.
[Provide detailed inforrmalion as noted above.]

Deliverable 5: Evaluate the impact of participation in the Achievement School District on
teachers, principals, and schools and report findings.
[Provide detailed information as noted above.]

Deliverable 6: Examine issues of financial sustainability for educator compensation reform and
report findings.
[Provide detaifed information as noted above.]

Deliverable 7: Evaluate the innovation Acceleration Fund and report findings
[Provide detailed information as noted above.]

Deliverable 8: Fxamine issues of educator mobility and distribution and report findings.
[Provide detailed information as noted above.]

Deliverable 9: Examine issues of data quality and integrity relative to potential human capital
decisions in Tennessee and report findings.
[Provide detailed information as noted above.]

Deliverable 10: Analyze traditional and nontraditional pathways to teaching and report findings.
[Provide detailed information as noted above.]

Deliverable 11; Analyze traditional and nontraditional pathways to the principalship and report
findings.
[Provide detailed information as noted above.]




ATTACHMENT A

Deliverable 12: Examine various factors that impact student progression to graduation and
report findings.
[Provide detailed information as noted above.]

Deliverable 13: Oversee the evaluation of the STEM initiative, and insure that findings are

reported,
[Provide detailed information as noted above.]

Deliverable 14: Administer the annual comprehensive external evaluation of the Tennessee

Teacher Incentive Fund {TN-TIF) grant.
[Provide detailed information as noted above.]

Deliverable 15: Evaluate the edTN program and report findings.
[Provide detailed information as noted above.]

Max. Budget Current Cumulative Batance
per Expenditures | Expenditures | Remaining | Percent of
Deliverable by by by Deliverable
Deliverable Area Deliverable Deliverable Deliverable Spent

Deliverable 1 89,309.12

Deliverable 2 287,773.83

Deliverable 3 674,184.62

Deliverable 4 79,385.88

Deliverable 5 621,888.91

Deliverable 6 49.616.18

Deliverable 8 128,002.06

Deliverable 9 59,539.41

Deliverable 10 181,297.51

Deliverable 11 181,297.51

Deliverable 12 236,867.63

$
$
$
$
$
$
Deliverable 7 $ 439,003.94
$
$
3
$
$
$

Deliverable 13 150,833.19

Deliverable 14  $1,736,3560.00

Deliverable 15 | $  50,000.00

Total | $4,966,359.79

Note: Indirect costs included in fotal and spread evenly across all deliverables.







