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M E M O R A N D U M 
 
TO:  Lucian Geise, Fiscal Review Committee 
 
FROM: Jessica Robertson, Chief Procurement Officer 
 
DATE: September 14, 2012 
 
SUBJECT: Amendment Two – Ikaso Contract 
 
 
The purpose of this memorandum is to clarify Amendment Two to the Central Procurement 
Office’s (CPO) contract with Ikaso Consulting (Ikaso).  Specifically, the CPO seeks to:  1) 
extend the contract term, and 2) increase its maximum liability.   
 
Pursuant to contract sections A.4.a.1. and A.5.a.1., Ikaso will assist in the development of a 
procurement process with opportunities for strategic sourcing and the development of a central 
contract management process.  This amendment serves to provide the funding necessary for 
Ikaso to provide both of these services.  In an effort to promote transparency, the amendment 
language includes a detailed work plan, which more clearly defines the original contract’s scope 
of services.  While this amendment does not expand the contract scope, section A.9. authorizes 
necessary changes in the scope of services that were not specified in the original contract. 
 
The purpose of the amendment is two-fold.  First, Ikaso will provide independent validation of 
the cost savings realized from implementing the processes recommended by Global eProcure, the 
competitively procured strategic sourcing vendor.  Second, this amendment will provide the 
funding and time to allow the State to competitively procure the e-procurement software (that 
will complement Edison’s functionality) to facilitate a more efficient, central contract 
management system, and create a central statewide contract repository that will be utilized by 
local governments.  After meeting with many local government purchasing professionals, it 
became apparent to the Chief Procurement Officer that the current way the State displays 
contracts makes it difficult for those individuals to find contracts and items on contract.  This 
initiative will provide an online venue through which local governments can easily take 
advantage of the State’s contracts.  The resulting increased purchasing volume through such 
contracts will benefit the State by allowing the State to procure goods and services at a lower 
cost.  
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It is important to note that while dedicated to fulfilling the legislative intent of the procurement 
reform legislation, Central Procurement Office staff must continue to conduct daily business.  
Because the Central Procurement Office lacks the resources to focus exclusively upon 
restructuring, it competitively procured Ikaso’s consulting services to assist in the 
transformation.   
 
Additionally, Ikaso’s extensive knowledge of the procurement legislation and goals established 
by key stakeholders such as the Comptroller of the Treasury and Central Procurement Office, 
uniquely qualifies it to perform the contract scope of services.  Procuring these services via any 
other method would introduce additional delay and cost to both the eProcurement and Strategic 
Sourcing projects.  The delay would result from:  1) the time needed to perform the procurement, 
and 2) the time spent educating the new contractor.  The additional cost would result from:  1) 
the expense of paying the new contractor while it comes up to speed, and 2) lost cost savings for 
goods and services procured during this time.  Furthermore, State and local governments would 
continue to bear higher costs due to the inability of local governments to efficiently identify 
statewide contracts that would fulfill their needs. 
 
Please contact me at (615) 532-8450 if you have any questions and thank you for your assistance 
with this matter. 
 












































































































































































































