CONTRACT #2
RFS # N/A
FA # N/A

UniverSity of Tennessee
Health Science Center

VENDOR:
ECG Management Consultants,
Inc.




mEUNIVPRHJ'FYnf
TENNESSEE

FEALTH SCIENCE CENTER

Finance and Operations
62 South Dunlap Stret.
Mamphis, TN 38163

February 24, 2010

RECEIVED

Mr. Jim White. MAR 09 2010
Executive Director , ~

Fiscal Review Committee A == A
320 Sixth Avenue, North ~ 8“‘ Floor FESCAL REVI EW
NashstJe_ TN 37243-0057

Dear Mr. White:

The Umversrty of Tennessee Health Science Center is submitting far the committee’ s review an
amendment (Amendment #3) to the contract with ECG Management Consultants, Inc.. for the purpose
of increasing the University’s maximum !zabmty from $325,000 to $1,175,000 effective May 1, 2010 and
to extend the end date through April 30,2011

In early- 2009, the University conducted a competitive bid process for the consulting services for external
expertise in the development of a more al:gneci partnershlp structure between the Umvers:ty of
Tennessee Health Science Center, UT Medical Group, Inc. and Methodist Lebonheur Children’s Medlcal
Ceénter. ECG Management Consultants Inc. was selected by the bid commtttee “The Umversnty now.
wishes to move forward with Phase Il of the implementation of this development plan through the.
continuous services of ECG Management. In order to auomphsh this, the University proposes to

“increase the maximum hab(laty by $850,000 and extend the services dates through May 31, 2011, As
with the first phase of this ehgagement, LeBonheur Children’s ‘Medical Center will be responsible for
reimbursement of half of these expenses ta the Umversrty

Please let me know if you or others have questions or need additional information concerning the
attached contract,

Sincerely, 7

AR TRy T AT




Supplemental Documentation Required for

Fiscal Review Committee

__;:C'Ohéé;‘t‘ Nél‘ﬁe; Anthony A. Ferrara *Contact | 901-448-5523

: o Phone:
*Orlglnal Contract | N/A *Orlgmal RFS | N/A

I Number ' Number:
~ Edison Contract El:\}ilsog RES
Number‘ (if applicable) ]d;:)hifzbl(g
- *Orlglnal Contract | 06/01/09 *Current End | 04/30/10

~Begin Date: _ _ Date:
Current Request Amendment Number: | 3
L Gf applzcable)
05/01/2010

sed Amendment Effectlve Date:
oG apphcable)

University of Tennessee

*Department Submlttlng

Health Science Center

i *D1v1s1on

03/01/2010

| Yes

e: | ECG Management Consultants, Inc.

. Shown on Most Current Fully Executed Cont

it { $325,000.000

FY: 2009 FY: 2010 FY:
$35 OOO 00 $290 OOO OO $ |
¥Current : ear of C
2 b ckup documientation frdm STARS or FDAS report)
FY: 2010 FY: 2010 | FY:
$244 555 81 $
| N/A
where surplus”funds were spent
3 IF surplus funds have been carmed o
N/A
IF Contract Expendltures exceeded 3
_Contract Allocatlon please g1ve the N/A

 Source/Amount;: |

Effective October 30, 2009




Supplemental Documentation Required for

Fiscal Review Committee

Interdepaltmental

| Restricted non-
state gifts funds
within the College
of Medicine

:If “other” please deﬁne

Dates of All Previ Amendments or
' ReVISlonS Gf appltcable)

Amendments or Revisions: Gf appltcable

ior to contract award?

November 2009 Added $50,000 to include cost of legal review
Feb uary 2010 Extended through April 30, 2010
' | Bid

$325,000.00

Effective October 30, 2009




Supplemental Documentation Required for
Fiscal Review Committee

For all new non-competitive contracts and any contract amendment that changes
Sections A or C.3. of the original or previously amended contract document,
provide estimates based on information prov1ded the Depaltment by the Vendorg
for determination of contract maximum 11ab111ty Add TOWS as necessary to- .
prov1de all 1nformat10n requested : :

If 1t is detelmmed that the questlon is not applicable to your contract document
attach detaﬂed explanatlon as to Why that determmatlon was made ;
i s FiGee attached justification** | fef
PlannedfeXp_en ' tu s by fiscal year by deliverable. Add rows as necessary 0 i
el all estlmated contract expendltures ’

Ident1ﬁcat1on & | $35, 000. OO $290 000. OO
Development of
Practice Plan
Model
Implementation $50,000.00 | $800,000.00
of Prac‘uce Plan

n‘gs per

:Vendor (
v (name no;f .
‘vendor) .

‘Other Vendor - |.
_Cost: (name of
“vendor) - :

Effective October 30, 2009




;&tfaéhéd Eustuflcat:un ?bf-s_bpp_lemghtal Dbi:uirrientafidn Réq'u'ire'd'{fdr scal Review Committee

that this is @ contindatior
ity and its affiliates and is




Fiscal Year Inv Date Invoice Number Paymentsto ECG UT Check# UT Check Date FY Payment Total Cumulative Total

2009 30-Jun-09 1573.003-4477 (534,994.36) #11578070 9/3/2009

($34,994.36)

2010 31-Jul-09 1573.003-4498 ($45,574.26) #11583883  9/21/2009

31-Aug-09 1573.003-4668 ($57,233.63) #11610126 12/7/2009
30-Sep-09 1573.003-4944 (652,161.93) #11610126 12/7/2009
31-Oct-09 1573.003-5060 ($39,876.47) #11611526  12/10/2009
30-Nov-09 1573.003-5284 ($32,159.58) #11630287 2/11/2010

($17,549.94) #11630287

31-Dec-09 1573.003-5410 2/11/2010

($244,555.81)




. THE UNIVERSITY OF TENNESSEE
REQUEST NON—COMF’ETITIVE AMENDMENT
~ CONTRACT

1) NCJ Number; ~ Fund Number: | R073

| 2) campusfinstitute Name: | fAdmiwColFegeofMedncme

) EXISTING‘CONTRACT lNFORMATION

3) Short Description: ": - T ECG MANAGEMENT CONSULTANTS AMEND 3500013776 TO I:XTEND THRU 04/30/201 1

4) Proposed Vendor: . Name. . Ece MANAGEMENTCONSULTANTS INC, 1
| Vendor Number: 1”03'5“5“{9“;;; .............. | |

Vendot‘ ED

‘5} Orugznav _'E'S Number » 0000000000 :

ﬁ}ContractStart'"afe""._”' o .f S Sl ,  . -”'_306/0172609 '

v

04/30/2010 __'Q;i s

S 325 000, QOz ;.;- ﬁ

Ncm competztwe negotiatlon is in unwersnys best

»posed Arnendment Effects & Any Additional Service: -

ixl s%,a?s;co_o..oo

i j16} Explanatson of Need for ihe F’roposed Amendment

THIS IS A CONTiNUAT!ON OF AN ONGO?NG PROJECT ADMENDMENT NEEDLD 10 EXTEND CONTRACTTHRU
04/30/2011 AND BY $850,000 TO FINI it PROJECT OBJECTIVES, - i

_ lnsutuhon) ,
ECG MANAGEMENT CONSULTA s" INC

i‘l ik THiRD AVENUE SUITE 2700

WA L e T

17) Name & Aédress of Vendor/Contractor s Current Prmcapal Owner{s} (not reqwred sf proposad contractor isa slate edumt;on i

18) Documentahon of Ofﬂce fur lnformatmn Resources Endorsement NA
(required only if the subject service Involves information lechnology)

19) Documentation of Department of Personnel Endorsement:.  N/A
Lok (requnred onir i# the subject service Involves training for alale employees)

f State Architect Endorserment:
g, subject service involves: consiruc




______ A EFNVTHE cou,L:Gf:, UT

|MEDICAL GROUP, AND METHODIST LE BONHEUR TO JOINTLY IDENTIFY AND DEVELOP A MORE iNTEGRATED

PARTNERSHIP MODEL BETWEEN OUR PEDIATRIC SPECIALISTS AND METHODIST E BONHEUR. AS THIS IS A

| |CONTINUATION OF AN ONGOING PROJECT, ECG IS KNOWLEDGABLE OF AND SENSITIVE TO THE SPECIFIC

" | |1SSUES ASSOCIATED WITH ACCOMPLISIHING PROJCET AIMS: THIS SPECIALIZIED KNOWLEDGE WILL ALLOW
| |THEM TO EXPEDITE THIS PROJECT SO THAT THE NEXT STAGE OF TRANSiTiON PLANNING AND MODEL

IMPLEMENTATION CAN BEGI

ECGIS CURRENT! Y REVIEWING THE RELAT!ONSHIP AND ORGAN!ZATION'B

-Ccmpe_ ve Amendment~

22) Justification for the Proposed_ Non

e CURRENTLY REVIEWING THE RELATIONSHIP AND ORGANIZATION BETWEEN THE COLLEGE ur
MEDICAL GROUP, AND METHODIST LE BONHEUR TO JOINTLY [DENTIFY AND DEVELOP A MORE INTEGRATED

PARTNERSHIP MODEL BETWEEN QUR PEDIATRIC SPEC ALISTS AND METHODIST LE BONHEUR, ASTHISIS A

CONTINUATION OF AN ONGOING PRO) ECT, ECG IS KNOWLEDGAB! E OF AND SENSITIVE TO THE SPECIFIC

| HISSUES ASSOCIATED WITH ACCOMPLISIHING ?ROJCET AIMS. THIS SPECIALIZIED KNOWI EDGE WILL ALLOW
| THEM TO EXPEDITE THIS PROJECT SO THAT THE NEXT STAGE OF TRANSiT]ON_ PLANNING AND MODEL

JMPLEMENTA_ONCANBEGIN i




U GOMPLETE FOR AMENDMENTS ONLY g

» CONTRACT SUMMARY SHEET 021408
RFS# Contract #
N/A N/A
State Agency State Agency Division
_ University of Tenngssee 1. Health Science Center
Contractor Name ___g_:ontractor D # (FEN or SSN}
ECG Management Consullants Inc.- G- or | X {V- 911072663
.| Service Description '
Consulting work for morg expertiss in the development of én aligned parlnership structure between UTMG/LeBonheur
Caontract BEGIN Date Contract END Date Subrecipient or Vendor? GFOA#
06/01/2008 43012011 Vendor NIA
Mark Each TRUE Statement .
N/A} Contractor is on STARS _ N !j Contractor's Form W-8 [s on file in Accounts
Allotment Code Cost Center |~ Object Code - Fund Eundi_{;gﬁr_ant Code ?undmg Subgrant Code
3323 | NA CNAC L NA CoNA NA
FY | State “Federal - | Interdepartmental "Other . TOTAL Gontract Amount|
wogt0 | | | s 275000008 275,000,00 |
i $  50,000.00[% 50,000.00
201011 ‘$ 850,00000( % . . 850,000.00
s : ”$‘::  S
TOTAL $ SOERR IR SISO TS IS - $' ’2 175 000 00 ‘;,1,-175,000.00&{‘

FY "Base Contract &' TH!S Amendment .
RS PrlorAmendments ONL‘{ I
2000 |8 38500000 State Agency Budget OfﬂcerApprovai
W |5 290000005 5000000 |
....... st e e e L L Y ChariesM Peccolo T‘reasurer
2o . 8 .,890',.00&00 L -
TOTAL:| §  325000.00 $_ y 850 300, oo
. . 041'30/1 o - 430/2011
Contractor Ownership (comptete only for base comrac,ts with contrac;t# prefix; FA or GR) NiA : o
African American -~ [Person wf Disability Hispanic. " Ismall Business NOT disadvantaged
Asian EFemafe i Natzve Amencan OTHER mznonty!dlsadvantaged—

Contractor Seiactwn Method (complete for ALL base contractsw N/A lo amendments or delegated authorities)

RFP

Competitwe Negot:atmn

Alternatwe r:ompatmva Method

X

Non-Competatwe Negotlatlon

Negotiation wl Governmati(eg, ID.GGGY)

- |Other

Procurement Pmcess Summary (compiete for Altemauve ‘Mathod, Competmve Negoﬁaﬁon Non- Compeutwe Negotnatxon OR Other)

Thé Universily ongmaily bid the services of ECG Management. Consu tanis to development a plan for a more slructured angned partnersh;p beMeen
University of Tennesses, UT Metical Group; Ing., and Lechheur Children's. Medical Center, The Universﬁy now desires ECG Managemeanl iy
xmplement the plan they developed LeBonheur Chlldren s Medical Center wﬂE resmburse lhe Univarslty for half of: these expenseq







GG MANAG&MENT CONSULTANTS NG

SEREE L Cambndge Street, Suite 2001, BQG(Dn, MA 021
. It xcsephm 617.227. 0100 Joe 817,227,004
o 8 wwwf ecg@ecgmc mm weﬁ ;ira WWW, p«gmc com

MANAGEMENT S R dam ek
~CONSULTA N TS ‘ i : ,GTO,N p.c»g . SAN ‘bis‘:sq,} $T. LO




Merl Armour,_ LS., |

© Steve J. Schwab, M.D:

February24 2010 HEE L
Pagez i

- ECG has extens : experlence thh pfannmg and’ managmg the mp!ementah
‘ ‘commumty/pnvate pracuces as wel! as faculty group practaces mchdmg hughly ‘compl




Meri Armour MSN,, M.B.A
Steve J. Schwab, M.D
. i“-’obruary 24, 2010

-:ECG"cousunh:ms




Merl Armour, M.S. N M B.A.
'teve J. Schwab, M. D :
February 24,2010

Page 4. . !

Steering Committee, Work Groups, and Points of Contact




: Merl Armour,’M S N i
~ Steve J. Schwab, M. D ‘
;} February 24 :2010

Iude ECG from meetmg with many other- constntuants throughout the course of thls pmJect to.
: “‘guldance dlrectton and. input; including but. fot hmtted to the interim- Dean of UTCQM
Execuﬂve Vlce‘ Chancellor UTHSC and/or Vlce Chanceﬂor for Fmance“and Operauona,

7 ?'ECG ISR







i rmour MSN MBA
}.SteveJ Schwab, M. D
Februaryich- 2010

'Pract ce/ Clnmc Operatlons




Meri Armour, M.S.N,, _M-.B‘
Steve J. Schwab, M.D
February 24 201 0

in . : Phase,l B
corporatton) execution




 Meri Armour, M.S.N., M. BA.
. Steve J. Schwab, M. D
» February 24 2010 :

e’ effectlve‘start date !n addltxon to assnstmg oordmatlon and executlon of
»such major lmpiementatlon
’ecutwe director and others),

sment financial arrangements




':":Men Armour, MZ S. N MBA.
- Steve J, Schwab, M. D. ‘
February 24,2010 i

M. Chnstopher T. Collms. Prc)iect Ofﬁcer

:Mbr Collms, a Principal in the: Academlc Healthcare DMSton; at ECG 's Boston offlce wull con?

the healthcare provider sector and works exclus:vely wnth senior ieadershrp of'AMCs nation
Ty He has iad a w1de range of strategy, busmess.develogment and orgamzat:ona! re

tinue to serve as project offi cer for this assignment, He has over 12 years of. experience in







Meri Armour, M.S.N., M BAQ
Steve J. Schwab; M. D
February 24 2010

' F’age 12




Steve J. Schwab, M.D.
February ‘24 2010
Page. 13

' Meri Armour, M.S.N., MB.A. L

Average
Monthly




 Meri Armour M S N M. B A
© Steve J. Schwab, M. D.
February 24, 2010
Page 14 .

beneﬁts structures and developmg a preferred strategy but defers to other specnahsts o fully:
evaluate and deSIQn deta;ied benefits: optrons and plans Itis »aqucipated that ECG- wquiq_qontrac}t:
lih ihe consultmg firmand invoice UT and/mr MLH * ’

” ECG COvﬂsbl;L

N




Mer:Armour MSN MBA .
o Steve J. Schwab, MD e
?erbruary 24, 2010

: r contmued trust and confldence in ECGs capabllmes “ uly recogmzed and serves as a
- source of motlvauon and contmued comm:tment to. gettmg results that exceed your expectatlons
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This amendmealix fo tE contrabt bulwedi he Univérsily of Tenngsses (Rarsihalisr Univirsity atd
Geinst R .. (héreinatier Contiaclor), which Cuntrast Wtk sighiid by the

uarslly’s issioah HRDINY Unded s SORrErTansins vhehanged &t 532,000
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weathet of

STANDARD TERME ANDO CONGITIONS :

Thts Paiveesiy g ot Yoniingd iy Wi Gonlrasl vl 1S spprevest by e appropsiaie Uniwsesity olliamlls) iklivatey oo fig siguuture
page ol thig Conlzact, ' ) ) C
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The Cin
hisAer

FIGSOUIEHE Ty 8 1T i ﬁsai r%u‘m m>

- or higiher ra a%me* ﬂr

.
* : ihe Liciver l*yy
5. &Contadlors autsiie ﬁs‘s;. nieresis shisinnl rfir‘!’l R u, Mnrium e raputing of resaorch,
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e Any oubslds flerey Bpl sy mtwrim;k With B comparmine higther [udgment and niseativite wilh tespect 16 Bisher
resprnpsbiiiies do e Univrssiiy,

1 the Conlts sl tails 1 perionn propedy ils vbligations under this Comtract o violutes any igrr of this Coniract, the Limvaé%zny
mail have the dghl oy erminats riradsd immadiately and with ot payrpents in excess of fir compensation for comipielod

séavigrs, The Contpoiy shall o be riigvoy of Tability 16 the Umdraity for daniges sustmuerl uy Drguth of s (;cm*ra&iby the
Gonlrclor,
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1<; vndersm'*d by 'he (&nzrax,tcm fnm e Unwatasiy il ;; sat&a a!& 1

creatony, inventions, sihar inlalantin Inmg?dy
5, PG by, o B cicvc shopeid s o
Lonlrac for anu [he Un(vwmxi} ar knawm;a'ya:e dntd agres that the

,m 10 1he Lnlysreity 45 “waik-madasfor-hirg” (38 sugh mrm i dafingg s U8,

\E‘f u,'

f’mmsactm s wrm itiier ;im,f“sm ¢ .t:s_,fsr:‘ﬂ} ?yg-zﬂ:
Capydant Lad)

ot peeannal, profagsional, e consullinl servicss, 1Be Conlradior shall sntimil brigh, peradis wogimses pons th the Univarsity

25 rpguaesiad,

I seraplsnar: with the peduimnnnts of Chantar 28 Public Acts of 2006 of the Blaln-of Tennssane. for any conbract K gobis o
sarvicee prechased by fhe U.uvem.th the Gonlracton hnmby stasts mqi :h Contiactar shall vl kaowingly 1dilize the serviges &f
an dlogal idinigrant in the: perinrmanicey of ik Contract and chalt nos knowingly whize tie sordicos of ay subutrt rei wnu valll
ulifize the serdces of ad Hlegal imavigrant in e United Slates in tha performance of the Contract




- 'more gligned parinership sticiure between UT Medical Grotip, Ine. (UTME) and our afiiliate

f _gnamre

THE UNIVERSITY OF TENNESSEE
- GONTRACT AMENDMENT =

* This amendment is (o the conlract batwean 1he Unwersity of Tennesses (herainafter Unwerszty and:
ECG Management Consulfants, Ine. . ; pn (heremaﬂer Conlractor) whrch cgnlracl was sngned by the :

Unwe_rsityon L e ; S .

This Contract amendment conslsts of thls cover page, lhe Umversnys Standard Term: = and Condmons and
addmona? pages. ’ ' :

By mu af agreement the Unwerstty anci the Ccntracior dgree to the foi owmg 'msndment

tc extend eonirac!ed consumng services (mnlram tracking # 8500009575) 10 engage extern: expertrse'tn the davelopment of A
gaching haspttai Le Bonheur : o

’ Chnldrens Mad!cal Centar thru 021281201{) and by 50, 000.00 tQ 1n0|ude the cosl of legal revie
um Efabﬂity undar !his comra 4 ls $32¢ 000 00 W

In witriess of their aé_ceptanée‘ of the temm’s of this -é_gr‘ée‘m'an't‘;'fhé' parties have had this Contract sxecuted by their duly

KWI:WPMM ‘7M C’oLwr-’-.Y:

Pnnted Name = &

Ww&mﬁru— E C (;;

Address

FoSrnd  ry¥  OTHR
f g

s " Talephona Number

G/’?" 'Z"Z-”? c)rcz‘o”

7t v—/b‘)‘z e(;z

- BBNar Fed 1D- Number

 g5oo01BAlE




 STANDARD TERMS AND GONDITIONS

The Unrvarslty is not bound by thi§ Contract untit ﬂ is approved by the appropriata Univarsily offi ctal(s) mdmled on the slgna,
page of this Conlract,

This Confract may be modlﬁad un!y by & written amendment which has been execuled and appruvad by the appropna(a ;)arlvﬁs ay.
Jindicated on e signature page of this Conlract, )

. The Contractor shall not assign this Contract or enler into a subcontract for any oi the servlcas performed under this Contract -
" without oblaining the prior written approval of the University, :

Unless otherwise indicated on the reverse, If this Contract provides for relmbursemem for travel meais or lodging, such
reimbursement must be made in accordance with University Iravel policias, .

The Gontracior warran!s thal no part of the otal Contract amount shall be’ paid dlreclly or indkecﬂy foan emp]oyee or official of

i the $1ate of Tennessee as wages, compensation, or gifis In exchange for acling as officer, agenl, employee, subcontractor, o« -
© ponsultantio Conlracior in cannection With any work contemplated or performed refativa 10 this Contragt, and that no employes of
. officiat of the Stale c!Tennassee fokds & controliing interest in the Contractor.’ If the Contractar is an individual, the Contractor =
" cerlifies that hefshe is not presently employed by the University orany ofiier agency or instilution of the Stale af Tennessee; that
- helshe has not retired from or terminated such empioyment w;thm the past six monms. and that he/she w1§t not be so empksyed
~ during the term of this Contragt,

" The Conlractor shall maintaln documentatmn for all oharges agalnst the Unzvarszty under this Contract The books records and
- documents of the Contractor; insofar as they relate lo work performed or money receivad tnder this Contiact, shall be mainldied -
_for a period of three (3) full years from the date of the final payment, and shall be subject 1o awdit, at any reasonable g and
“upon reasonable notice, by the University or the Complrolier of the Treasury, or thelr duly appointad fepreaentatwas. These
“records. shau be maintained in accordance wnlh generaliy accepted accounﬁng principies

" No persoi on the grounds of dlsabtllty, age, race, color, rehgion sex, national origin, veteran stalus o any other classlﬁ’cahon :
‘prolecied by Federal andior Tennessee State constitutional and/er siatutory law shall be excluded from participalion } norbe

‘denied benefits of, orbe biherwise subjecied to discrimination in tie perlormance of this Contrdct, The Contractor shall, tpon

“request, show proof of such non-dvscnmmatlon angd shall post in consp;cuuu Iaces, available | 'all emp%oyees

f oﬁos oE nondlscrlmmatl : SR & :

:This Contract shalt ba gavemed by the laws uf the Stale ol Tennessee.vwhnc‘h ‘owde that the Unxverslty ] 1 2 bﬂity i:overage
solely under the tarms and fimits. of the Tennessee Ciaims Commission Act:-

The Conracior shall avoid atall tlmes any conflict of interests between h;siher duues and responsibﬂnias 28 3 Cnntrat:mr and
s/hei interests outslde ihe scope of any curfent or future Contracts, The fo]l inc
conflicl of interests prohibited by the University:

o A Contractor's outside Interssls shall not interfers wilts of curnpromlse hisher judgment and oh}ecttw:y wﬂh respeut ©
 the Unwursity

Cmﬁadmr sﬁai Aot make of

Financial. galn outside any cuﬂem or futtre kaacts for sither the Ccntractor or his/er: rs&a{weg :, £
” Lnfair advantage to orfavored treatmem fvr E] thirg party cu?snda the UnIVer o

A Gontractors outsude rnanmal mlerests shalt noi aﬁeut the ciesign eondum m'repnrlfng of research
tractor certif ies thal he/she has no conﬂicts of mterasts and has dtscloscd in wntlng the fo}lcwing R
. Any pannem or employees of the Conlractor who ara also employges of e Umvarslxy -
Any sslatives of the Contractars parners or empéoyaes who work for the Unwers;ty

Any oulside intergst that may interfara w:th or compmmlse hislher;udgmeni and ob;ectw:ty wﬂh respec:t to hismer
responsibirhes to the University, -

. II the Contraclor fails 1o perform pmperiy its ohhgatxons under this Cantrac{ or vbla(es any (erm ol (hls Gontract tbe Upiivensity .
- shall have the right to lerminate this Confract immedialely and withhold payments In excess of fair compensation for tompiated :
: sézmicr:est.; he Confraclor shalt not be felleveci of lyabmty ta thﬁ Unwarsity for damages su«tglned by breach of this Contract by the. ’
- Cantractor, :

. )tis upderstood by the Conlractor tha! the Umversnty Wil mssess alt ﬁghls o any creations, inventions, other lntellectual propeﬂ

- and materials, including copyright or patents it the same, which arise oul of, are prepared by, o are.developed in the course of

the Contractor's performance under this Contract, The Contractor and the Universily acknowledge and agree that the :
R {é’onu?c;‘ﬁs wz):rk undar tms Gontract shall belong io the University as "work made-for-hlre {as such term i is dafned nQ.8,.
.- Lopyright Law

i For persopal, profess:onal and oonsultant servlres. thc Conlractorshau snbmlt bnef (l :
. @S requasted, per oﬁrc vrogfess repons to the Urll‘vamity :

In compﬁance w:th the requlrements of Chapier 878, Pubhc Acls of 2006 of the State of T4 ennessee for any conrract for goods of e
servicas purchased by lhe University, the Contractor hereby attesls thal the Cantractor shall not kncw]ngiy utilize the servicesof

an illegal immigrant in the performances of this Contract and shall not knowingly ulifize the semcas of any subconlraclor who wﬂl %
utiilze ths ervloes of an- atagai imm-grani in me Unﬂed Statas in the pe(fcrmance of the Comract i




THE UNIVER&ITY OF IENNESSEE .

CONTRACT - i u'_ﬁj;%.f };”,f;::,‘-_ |

'I“h!s Contract made and enteret

_ 0 o1 May 21, 2009 , docurnerits the agr eerwntbﬁtwccn ”I“hc Umversxty of j e
N ’lennessee (heremafter "Unxvars:ty”}, i

;Qg Managcment Qogsu] tants, m (herc naﬁer (:ontraotor)

Th:s Contracl consxsts of this age the Umversxty 8 Standard Terxm and Condmons (cm revemc) and A}'_{
addlhonal pages, Terms contained on this cover page and the Terms and Condxtmns shaﬂ prevail ovex those of any . -
: anachmmt nniess otherwme stated undcr “Other Terms” below o IR

- C‘ontractox will provxde the foliowmg

Consu]tmg scmces to engage extemal expertxse n the devc]opment of a more ahgned pmcrshtp s‘cructum betw UT g :
oo Medical Group*’ I_nc {UTMG) and our affiliated teaching hospital, Le Bonheur Children's Medical Cemer See attach d T
o for Centracm ’$ o’bjectwe and approach of the pro;ect work pian and est;mated budget ' :

_ 'I‘he' ‘ nod of pcrfonnancc under 1h1s Agreemmt is fmm 6/01/2009 'throug‘h 10/3 1/2009 However, the e «
Umversxty may termmata thxs Agreemcnt by gmn;, Contractorm least thmy (30) days wm’ten nctwe bef‘nre th ef tive o |

f Tenmessee will
')x'ot the total

.Rﬂspnns;b{c Accamnt

" “m?zzvmog
: 'Telephnnt.

chcral ID 91 1072663
fSSN or I‘ederal ID no..

-'_"Mavzx 2009
©. Date




) I'ANDARD Tl’:RMb AND GONDITIONS -

The Umversty I8 nat hoting by this Céntract umil il is approvmi by the approptiate Un;vars[ty omdal{s) ndlca!ed an the si Jnatul’e -
page of this Contract.

~This Contract may bu modlfied only bya wn!ten amendmem whrch has been exgouted and approved by the appropr’mm
indicated on the signelure page of this Conlagt. :

Tha Contractor shall net assign thig Contract ot eniar into & 5ubcon!rar( for any of tha spmxces parformad under 1hls Confracf
- without abtalning the prior written approval of the Unlversily,

Unless otherwise indicaled on the réverse, i this Contract provides lor wnmbuzsz,munl mf trave, peals or ladging, Sleh
relmbursament must bs made In acsardance with University travel pmlcies

. The Contraclor waunuh {thalno partof the ©lal Contre! armoun! shall bis paid dirgctly or lncifru,lly lu st gmployee or ollicial of°
© - the Slate of Tennesseo a3 wages, compensalion, or gilts: in axchange for acting 4s olficar, agent, employee; subsontractor, or
“ consultant to Contractor in conngction with any work coniemplaled or periormed relative {q this Cantrast, and that no employen o 7
affistal of the State of Ternasges holds 4 controlling interast In the Gontractor, If the Gontractoris an individbal, the Contragior,
- cortifies that hefshe fs nol presently employed by the University or any olher sgenicy of insttution of the State of Tenfesset; that
helshg Has nol retired rom or termibated such amproyman( within the past six momhs. ann‘ that helshe will not be s0 emp!oy&d
. dunng tha. term of this Coniract.

The ‘Coritractor shall mamiain ﬂacumcnta!mn !or d i Lhdfgwj uguuwt xhe Uriversity unde this (,gmrab&, The I)ka:z wwrds and
doturrienls of the Conlraclor, insolar gs ihey refala to work performed or money received Under this Conlract, gnall be maintalned.
ior @ period of thras (3) full years from the date of the fiaal paymidni, and shall be subject 1o audll, al any reascnable time and i
. upon reasonable nolice, by the Universily or the Gompirolier of the Trisusury, or thelr duly appoin;ed raprs:senmtweg T hasa

records shall be maintain od'in 'mujrdunw wit ganualfy accepled auwummg principles

o persan on e gmunds of dlgabilsty, age’ race, color; roligion, sex, nanonal origin; veter status or any o:har classiﬂcaticm
rotected by Federal andfor Tannessns State. consfitutional andior stamtmy taw shall be excluded from patisipation in; or be

vied bensfits of, or bo otherwise sub;ectcd 16 discrimination in the perfarmance of his Contract.. The Contranlar shall, uport:
requost, slmw pronf of suct shall posl ing ns;:icuous plages, avai!a o all empioyeas and applicants

;{asuramu. w;d k,v pa
Lontract:

Any‘ nu!sida lmaraqt 1hqt may lnten‘eré wuh or compromrse )ns/her mdgmam and nh;ec:ivlry wuh mspect 1 hu /h"ei':
rar,ponsrbmt:es {o ther Umvnmty :

i th Contractor fails © pur{orm prupu!y “a obligdhona undu lh!b Lorumcl or vrulaies any ierm u! mxs Coniract, lha Umvers!ty
shall have the right lo termingle this Contract immediately and withbiold payinants iri axcess ol falt sompensation for complated

S services. The Con!rarmr shall nat be reflavad of lzablmy {o {he Umvemny fur damnqes sustained by breach of lhm Cantracl by the o
Gontragtor. - " -.

: It i5 undersiood hy lhe Paanaclcf that the Umw‘rssty witl msw i all rig hts m any oreations, invemmns ather mrPilccmai pmparty
“and materials, including copytight or patents in the same. whish arise wul of, are prepared by, or dre dnyeltsped i thi coury
i e Contratlor'y perfonmance tinderihig Contencl. The Contractor arnd the Unlversily acknowledge and agree that the

" ontractor's work under. thls (:nntract sha!l belnng lo tha Unlverslty a8 “wark»made fardira” (55 such term is daﬂned Ir; u
'Lapynghl an) . . et

~For pe:sona! profe
08 roquested.

In campliance wlth tha rr-qunremoma of Phaplcr 878 Pubiu« Act» of 2006 of th b(a{e of Temmssec for any sontréact {or goods cu i
services purchased by the Ur‘tvers;ty. the Contractar heraby attests that the Conlractor. shaik not knowingly utllize the servicas of . -
an legal immigrant In the periormiances of this Contract and shall not knowingly utilize the services of any subcunirac{or who Wil

uﬁ ize the services of an megus 1mmxgrant n the Umted Sta uau in g performdncc of the; Cmtm('i G

*wuai and cang ulium 9

icos, uxc bumruuur Shdlf .,ubmll bnei penudu. progresq repurls !c me Umvermly :




. ECG MANAGEMENT CQNSUU’ANTS INC, ” PR
.- 100 Cambritlge Street, Sulte 2001, , Boston, MA (12“4 250‘7

. telphon 617.227.0100 fox 6172270042 1
‘»"E._:e«mallug@e.cgmc com’ web site wwwugﬂlc com

MANAGEMEN
CON S.U L?’A‘NT‘S. g

,Man Armour M. S N,, M B e

- President and Chief Executive. Ofr ic
e Bonheur Ghtldren s Med:cal Center
O'North Dunlap Street o

A phis

¢ move forward wﬂh g wei{-mformed Jomt pla glig!
' s_ancf the;r relaironshlp, as weu as the dynamics of




Ms. Meri Armour
.. Steve J. Schwab, |
- May 21 2009

ubspecia y’programs Jom y develope
- partnership.




 Steve . Schwabj”M.‘E.)'
: May 21, 2009 :
F’ages o

’,;Foster an enwronment that focuses on quahty and hlgh clumcat productav;ty and zn turn"
'competltwely rewards phys;ctans and staff for thetr confrlbuilons : : :

by the ':nststutzons ad

g purchased servrces




Ms. Meri‘ArmoUvi‘_ e

g st' ‘ehoider mterv:ews

ECG EaNes e




. Ms. Meri Armour -
~ Steve J. Schwab, M. D
+ May 21, 2009

Page 5

‘Task 2 — lnren/lew Stakeholcfers L o S

::'Durmg the initial stage of the pro;ec:t we wm conduci mtelwews thh a bmad base of sfakeho!der
_including physicians, to solicit valuable input and !nsnght regarding the issues. that relate to, the
'developmant of a more unified hospltal/physlc:lan structure between Le Bor}heur and UTCOM We
anticipate conductmg between 15 and 20 interviews as part of this task. In some cases it
dvantageous to perform mlemews m small gr :ps At the outset of this ‘engagement, we wil




; Ms. Meri Amour
.. Steve J. Schwab M D.:

May 21,

2000

Page 6

'Govemance model

_rgamzatnon of phys;cxans and nonphysscnan practmoners

rmmples and goa!s of faculty compensaiton and pmd’ cnw'_

CMANAGEMENT

CONSULTANTS




- Ms. Meri Armour e
_ Steve J. Schwab, M. D
- May 21, 2009

o Page 7

Task 1 Develop Detalled Structwe and P/em i v
:in th;s task ECG will work collaborahveiy wnth the steermg ccxmm;ttee to def ne and doc
zdeta all necessary aitnbutes of the new partnershfp odel in the form of a busmess ptan whic

incentive system:







. Ms Men Armour g
Steved Schwab, M D,
,MayZ? 2008 - b

 multidisciplinary center. Mr. Collins has extensive experience with practice bfaﬁ’:éei/eldp@

' ment/enhancement; clinical program mtegratlon/muItidtscrplmary program design; and hospi-
- tallphysician arrangements, including joint ventures in an AMC settmg In addition, relevant
o this proposal, MF. Collins is familiar with UT/UTHSC and Methodist, mcludmg the shared”
L vision of the leadership, and has a c:lose und&rsiandmg of the ués that will be necessan

cludan but riot: hmlted :‘fhe orgamzatlonél Qovers‘lané" cornponents of a proposed ph




" Ms. Meri Armour

© Steve J. Schwab, M D
May 21,2009
Page10 A

‘sncnan orgamzatlon relevant to tms lmtlatwe Further_/M‘ Sadowskt or other professmnais m o
: the fi rm may serve asa hauson 0 apeer mshtutlon/chent ‘whose input may be vafuable to the e




: Ms Meri Armour

. Steve J. Schwab M D
. May 21, 2009

- Page 11

: :"p'o:c":ket ::éxpenses'
engagement based on the proposed work plan and the followmg assumpnons

pél
sary travel pcxhc;les of the msﬂtutcons where appl(cab




 Ms, Meri Armour. .

_V_SteveJ Schwab, M D.:

- May.21, 2009
 Pagei2

' ~and professmnal time ‘at standard raies UT rs not to pay costs of colle
- tion, court costs, or attorney's fees. - ; ‘ L 5

Simnilarly, we will maintain as confider tial ’féit"»’data:and other information, e:ther:Writtén
- verbal, you provide to us in connection with our work on this engagement and will not di
-~ close it to others, except in the. case " a subpoena or court o hout you prior ap-
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