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(AHM&P)




= s JNIVERSITYof TENNESSEE

Vice President for Development
and Alumni Affairs

605 Andy Holt Tower
Knoxville, TN 37996-0165
Phone: (865) 974-4531

February 11, 2010 RE@E QV E D Fax: (865) 974-2663
Mr Jim White
Executive Director FEB 1 2 2010

Fiscal Review Committee . oy ey
320 Sixth Avenue, North — 8% Floor FHSC AL E%&:\/E tV\!

Nashville, TN 37243-0057

Dear Mi. White:

In FY03, the university established a relationship with Alexander, Haas, Martin and Partners, Inc (AHM&P) to
provide a capital campaign feasibility study. At the completion of the initial study, the university elected to enter
into a three year non-competitive bid contract to provide counsel, strategy and direction for our one billion dollar
capital campaign, which was approved the Fiscal Review Committee on 12/14/05. This contract began on
01/01/2006 and was scheduled to end on 12/31/2008 with a maximum liability of $858,000.00. In August 2008, we
requested an extension of time to complete study and spend the remaining funds left in the contract On September
9, 2008, the Fiscal Review Commitiee approved an amendment to extend the contract end date from 12/31/08 to

12/31/2009 with no increase in maximum liability

The University of Tennessee is now submitting for the committee’s review an increase in the contract amount of
$37,997 43, bringing the total amount of the contract to $895,99743. In the process of completing study projects
at out four campuses, AHM&P provided services in excess of the contract maximum liability We were not aware
of this fact until the final invoices came to us in January. AHMP has completed their projects and the
Development Office has verified that invoiced expenses were in accordance with the scope of the contract. Please
accept our apology and out promise to be more careful in the future, and provide us an increase of $37,997 32,
which will allow us to pay the final invoices and complete ou: contract agreement with AHMP.

Although we have overspent on the contract, the positive is each project has resulted in gift identification leading to
more gifts being credited to the one billion dollar campaign goal Thus far, we have received $962,650,493 of out

$1 billion goal.

If you have any additional questions or need additional information, please let me know.

Respectively,

——~— D
C
:-5 K3 ) S ——

Henry Nemcik

Vice President for Development and Alumni Affairs

Attachment

Cc: Dr Jan Simek
Dr. Gary Rogers
Mz. Peter Aamodt
Mz. Chatles M. Peccolo
Mr Anthony Hayes
Mz. Scott Rabenold




Supplemental Documentatmn Required for
Fiscal Review Cqmmlttee

Mary McDonald

: . | 865-974-2302

¥ N/A

N/A

FS | NA

N/A

December 31, 2009

January 1, 2006

11/01/2009

The University of Tennessee

University Wide Administration

February 11,2010

No

In the process of finalizing study project
tasks of capital campaign feasibility study
| AHM&P provided services in excess of
contract maximum liability. The
department became aware of this upon
eceipt of final invoices in January 2010.

‘| Alexander, Haas, Martin & Partners

$106,472 $276,881 $208,182 $153,060 $113,405

FY:2005 | FY:2006 | FY:2007 | FY:2008 FY2009

$106,472 $276,881 $208,182 $153,060 $151,408

Effective October 30, 2009




Supplemental Documentation Required for

Fiscal Review Committee
hority he i

In the process of finalizing study project tasks of
capital campaign feasibility study, AHM&P
provided services in excess of contract maximum
liability. This amendment is being requested to

:. | pay the overage

$858,000

EVISION:
08

~OXE D
September

ble):| Noncompetitive
1 $858,000.00

Effective October ‘3 0, 2009




Supplemental Documentation Required for

Fiscal Review Committee

Offsite counsel

108,000

On site counsel

550,000

Travel

200,000

Iptio
Not app

licable. Contract services have resulted in gift identification leading to credited gifts
of $962,650,493.

Not Applicable,

Effective October 30, 2009




Vendor 1011975

Company Code ut
Name ALEXANDER HAAS MARTIN AND PARTNERS
City ATLANTA !

03i 01/24/2006  -1,47657

01/30/2006 -22,250.00

01/30/2006  -1,769.03

02/03/2006 -986.75

03/01/2006 -11,300.27

03/06/2006  -1,259.70

03/09/2006  -123.71

03/30/2006 -392.01

04/01/2006 -19,500.00

04/03/2006 -731.88

04/03/2006  -1,322.67

04/24/2006 -990.61

04/28/2006 789 17 ,
05/01/2006 -22,250.00

05/02/2006  -1,01081

05/09/2006  -1,087.35

05/11/2006 -605.50

05/30/2006 -946.47

06/01/2006 -16,750.00

06/15/2006 92871 . -106,471.21
07/01/2006 -19,500.00

07/05/2006  -1,079.92

07/06/2006 -935 49

07/18/2006 -711.01

07/25/2006  -1,089 99

07/26/2006 -458.10

07/28/2006  -1,409.59

08/01/2006  -25,000.00

08/14/2006 21634

08/29/2006 -926.02

08/30/2006 -719.20

09/01/2006 -27,782.04

09/05/2006  -1,272.11 L
09/05/2006 -375.00 '
09/22/2006 -621.11

9/22/2006 -123.71

9/22/2006 -690.77

0/01/2006 -22,755.58

‘ -117.48

" 11/01/2006  -16,750.00




nugb 11/07/2006
03.: 11/10/2006
3;. 11/13/2006

11/14/2006
11/16/2006
12/01/2006
12/08/2006
12/18/2006
01/01/2007
01/10/2007
01/26/2007
01/31/2007
02/01/2007
02/06/2007
02/15/2007
02/22/2007
03/01/2007
03/05/2007
03/13/2007
04/01/2007
04/02/2007
04/04/2007
04/06/2007
04/23/2007
05/01/2007

-1,165.58
-2,500.00
-1,211.29
-121.04
-246.87
-22,250.00
-297.86
-962.03
-17,903.16
929,20
-354 21
-1,120.62
-19,500 00
-197.44
-24161
-1,008.84
-16,750.00
-448,09
-894.29
-16,750.00
-498.24
-1,026.24
-1,216.93

-238.14

-20,678.24
-623.64
-484.17

1,178.24
-1,178.24
-209.58

-19,500.00
-685.18
-799.64
-411.10

-2,003.24
-1,120.67
-22,250.00
-1,239.09
-557.02
-1,080.13

-14,000.00
-806.59
-439.10

-16,750.00
-923.95
-758.19
57766

-276,880.60




. 10/01/2007
: 10/15/2007
10/15/2007
11/01/2007
11/08/2007
12/01/2007
12/04/2007
12/14/2007
01/01/2008
01/11/2008
01/21/2008"
01/22/2008
02/01/2008
02/01/2008
02/08/2008
02/14/2008
02/15/2008
02/19/2008
03/01/2008
03/18/2008
04/01/2008
04/01/2008
04/14/2008
05/01/2008
05/06/2008
05/13/2008
05/20/2008
05/27/2008
06/01/2008

06/03/2008

07/01/2008
08/01/2008

-16,750.00
-830.05
-2,352.76
-19,500.00
-1,313.09
-11,250.00
-594.17
-1,251.26
-14,000.00
-1,063.32

. -589.96
-421.51
.-453.90
-11,250.00
-1,244.43
-514.24
-2,750.00
-777.18
-8,500.00
-1,517.74
-1,112.30
-14,000.00
-2,020.42
-8,500.00
-927.88
-797.71
-675.26
-1,668.12
-18,500.00
-638.80
-354.83
-1,681.31
-16,750.00
-3,000.00
-1,195 52
-878.43
-14,000.00
-539.87
-1,788.74
-1,043 .46
-875.65
-16,750.00
-495.51
-1,412.65
-11,250.00
-1,619.89
-14,000.00

-208,181.97




17:. 12/03/2008
.1 12/08/2008
01/01/2009
01/22/2009
02/01/2009
03/01/2009
03/06/2009
03/09/2009
03/23/2009
04/01/2009
04/29/2009
05/01/2009
05/08/2009
06/01/2009
06/12/2009
06/30/2009
06/30/2009
06/30/2009
07/10/2009
07/21/2009
08/01/2009
08/27/2009
09/01/2009
09/01/2009
09/30/2009

-1,127.72
-1,217.22
-11,250.00
-1,433.21
-11,250.00
-11,250.00
-2,243.31
-552.34
-2,731.61
-14,000.00
-1,181.22
-8,500.00
-723.90
-14,000.00
-1,695.47
5,750.00
-5,750.00
-8,500.00
-1,893.88
-417.02
-14,000.00
-844.56
-19,500.00
-434.91
-710.67
-16,750.00
-14,000.00
-711.90
-1,279.14
-1,274.89
-481.15
-22,250.00
-889.33
-31,770.48

-895,997.43

-153,060.25

-151,403 40

-895,997.43




THE UNIVERSITY OF TENNESSEE
REQUEST: NON-COMPETITIVE AMENDMENT

CONTRACT
1) NCJ Number: 9000003099 ! Fund Number: | E175500]
2) Campus/institute Name: [University-Wide Administration :DEV AND ALUMN! AFFAIRS-SYSTEM i
EXISTING CONTRACT INFORMATION
3) Short Description: Alexander Haas Martin & Partners (AHM&P) - Campaign for Tennessee Services i
4) Proposed Vendor: Name: ALEXANDER HAAS MARTIN i
Vendor Number: @iéuv::
Vendor ID:
5) Original CTS Number: 0000000000 i
6) Contract Start Date: ' . %1 2/08/2005 :
7) Q_J_rglt' Contract End Date IF allOptions to Extend the Contract are Exercised: §1 2/31/2009 ;
8) Current Total Maximum Cost IF allOptions to Extend the Contract are Exercised: § S 858,000 oo;
PROPOSED AMENDMENT INFORMATION
9) ProposedAmendment # @i:
10) Proposed Amendment Effe#tive Date: 111/01/2009 i
11} Proposed Confract End Date IF allOptions to Extend the Contract are Exerclsed: }1 2/31/2009 ?
12) Proposed Amendment Amount $ 37,997.43
13) Proposed Total Maximum Cost IF allOptions to Extend the Contract are Exercised: ] $ 895,997.43!

14) Approval Criteria: ©Only one uniquely qualified provider able to furnish service
15) Description of the Proposed Amendment Effects & Any Additional Service:

- gewices, valued at $37,997.43, provided by AHM&P in the final two months of the contract
per the original agreement.

18) Explanation of Need for the Propesed Amendment:

Consulting efforts and directions were distributed over four campuses within the UT
system. These authotized, distributed services in the final two months of the contract to
complete all consulting project tasks and conclude the system consulting contract caused
the maximum liability to be exceeded. As of 11/1/2009, the department believed sufficient
funds were available to conclude all approved project tasks. However, when invoices for
the final two months of services were received, it became apparent that additional funds
were needed to pay for the final consulting services.

Thus, the contract exceeded the maximum liability of $858,000 by 4.4% ($37,997) due to
Alexander Haas finalizing the many project tasks by the end of the contract period.
Alexander Haas completed the projects as requested and on time, delivering full value for
the services rendered.

Each project task resulted in gift identification leading to more gifts being credited to
the $1 billion Campaign for Tennessee. As of February 9, 2010, with AHM&P's guidance and
staff, volunteer and donor efforts, we have reached $962,650,493 of our campaign goal.




17) Name & Address of Vendor/Contractor’s Current Principal Owner(s): (not required if propesed contractor is a state education
institution)

|ALEXANDER HAAS MARTIN

1
|
13520 PIEDMONT RD NE, STE 300 |

IATLANTA iGA | |30305

{Us | usa

18) Documentation of Office for Informatlon Resources Endorsement:  NJ/A
{required only if the subject service involves information technology)

19) Documentation of Department of Personnel Endorsement: N/A
(required only if the subject service involves training for state smployees)

20) Documentation of State Architect Endorsement: NJ/A
{required only if the subject service involves construction or real property related services)

21) Desecription of Procuring Agency Efforts to Identify Reasonable, Competitive, Procurement Alternatives:

AHM&P has provided contract services since the beginning of $1 billion campaign and is
vital to its success. Major capital campaigns call for long-term strateqy, building
relationships with donors, prospects and staff. No other agency could provide
completion,

22) Justification for the Proposed Non-Competitive Amendment:

AHME&P has provided contract setvices since the beginning of $1 billion campaign and is
vital to its success. Major capital campaigns call for long-term strateqy, building
relationships with donors, prospects and staff. No other agency could provide
completion. '

A noncompetitive amendment is needed to increase the contract's maximum liability in order
to pay for AHM&P services in the final two months of the contract to complete all
consulting projects and successfully conclude the system consulting contract,
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The University awarded a contract in 2006 to conduct a fundraising campaign feasibility study. The initial contract period was from January 1, 2006
through December 2008 with a maximum liability of $858,000 and was subsequently extended through December 2009 with no incease in maximum
liabllity This amendment increases the maximum liability by $37,997 43 in order to pay AHM&P for services rendered in completing the study
projects in the final two months of the contract The services have resulted in gift identification leading to more gifts credited to the one billion dollar
campaign goal. The credited gifts now total $962,650,493 00.




THE UNIVERSITY OF TENNESSEE
CONTRACT AMENDMENT

This amendment is to the contract between the University of Tennessee (hereinafter University and
Alexander, Haas, Martin & Partners, Inc. (hereinafter Contractor), which Contract was signed by the

University on December 8, 2005

This Contract amendment consists of this cover page, the University’s Standard Terms and Conditions and
0 additional pages.

By mutual agreement, the University and the Contractor agree to the following amendment:
The maximum liabiilty on this contract is $895,997.43.

All other terms remain unchanged.

In witness of their acceptance of the terms of this agreement, the parties have had this Confract executed by their duly
authorized representatives

FOR CONTRACTOR: FOR UNIVERSITY:
Development and Alumni Affairs
Signature Department Name
E175500
Printed Name Responsible Account (if applicable)
Title Administrative Signature (optional)
Alexander, Haas, Martin & Pariners, Inc.
Address Administrative Printed Name

3520 Pisdmont Road, NE

Authorized Official Signature
Atlanta, GA 30305

L Authorized Official Name (printed)
404-525-7575

Telephone Number Date
58-1757959
'SSN or Fed ID Number




10.

11.

12.

13

14

15

STANDARD TERMS AND CONDITIONS

The University is not bound by this Contract until it is approved by the appropriate University official(s) indicated on the signature .
page of this Contract.

This Contract may be modified only by a written amendment which has been executed and approved by the appropriate parties as
indicated on the signature page of this Contract

The Contractor shall not assign this Contract or enter into a subcontract for any of the services performed under this Contract
without obtaining tha prior written approval of the University .
Unless otherwise indicated on the reverse, if this Contract provides for reimbursement for travel, meals or lodging, such
reimbursement must be made in accordance with University travel policies
The Contractor warrants that ne part of the total Contract amount shall be paid directly or indirectly to an employee or official of
the State of Tennessee as wages, compensation, or gifts in exchange for acting as officer, agent, employee, subcontractor, or
consultant to Contractor in connection with any work contemplated or performed relative to this Contract, and that no employee or
official of the State of Tennessee holds a controlling interest in the Contractor If the Contractor is an individual, the Contractor
certifies that he/she is not presently employed by the University or any other agency or institution of the State of Tennessee; that
he/she has not retired from or terminated such employrment within the past six months; and that he/she will not be so employed
during the term of this Contract )
The Contractor shall maintain documentation for all charges against the University under this Contract. The books, records and
documents of the Contractor, insofar as they relate to work performed or money received under this Contract shall be maintained
for a period of three (3) full years from the date of the final payment, and shall be subject to audit, at any reasonable time and
upon reasonable notice, by the University or the Comptroller of the Treasury, or their duly appointed representatives These
records shall be maintained in accordance with generally accepted accounting principles
No person on the grounds of disabllity, age, race, color. religion, sex, national origin, veteran status or any other classification
protacted by Federal and/or Tennessee State constitutional and/or statutory law shall be excluded from participation in, or be
denied benefits of, or be otherwise subjected to discrimination in the performance of this Contract. The Contractor shall, upon
request, show proof of such non-discrimination and shalf post in conspicuous places, available to all employees and applicants,
notice of nondiscrimination. . .
The Contractor, being an independent contractor agrees to carry adequate public liability and other appropriate forms of
i(r;su{an‘ge. and fo pay all taxes incident to this Contract The University shall have no liability except as specifically provided in this
ontra
The Confractor shall comply with all applicable Federal and State laws and regulations in the performance of this Contract.

This Contract shall be governed by the laws of the State of Tennesses, which provide that the University has liability coverage
solely under the terms and limits of the Tennessee Claims Commission Act.

The Cortractor shall avoid at all times any conflict of interests between his/her duties and responsibilities as a Contractor and )
his/her interests outside the scope of any current or future Contracts. The fallowing principles define the general parameters of a
conflict of interests prohiblted by the University:
a. AContractor's outside interests shall not interfere with or compromise hisfher judgment and objectivity with respect to
his/her duties and responsibilities to the University '
b. A Contractor shall not make or influence University decisions or use University resources in a manner that results in: _
s Financial gain sutside any cuirent or future Contracts for sither the Contracior of histher relatives or
+ Unfair advantage to or favored treatment for a third party outside the University
¢ A Contractor's outside financial interests shall not affect the design conduct, or reporting of research
The Contractor certifies that he/she has no conflicts of interests and has disclosed in writing the following:
a. Any partners or employees of the Contractor who are also employees of the University.

b Any relatives of the Contractor’s pastners or employees who work for the University.
¢ Anyoutside interest that may interfere with or compromise his/her judgment and objectivity with respect to his/her
responsibilities to the University
If the Contractor fails to perform properly its obligations under this Contract or violates any term of this Contract, the University

shall have the right to terminate this Contract immediately and withhold payments in excess of fair compensation for completed
services. The Contractor shall not be relieved of fiability to the University for damages sustained by breach of this Contract by the

" Contractor

It is understood by the Gontractor that the University will possess all rights to any creations, inventions, other intellectual property,
and materials, including copyright or patents in the same, which arise out of, are prepared by, or are developed in the course of
the Contractor's performance under this Contract. The Contractor and the University acknowledge and agree that the
Contractor's work under this Contract shall belong to the University as "work-made-for-hire” (as such term is defined in U S
Copyright Law).

For persanal, professional, and consultant services, the Contractor shall submit brief periodic progress reports to the University
as requested

In compliance with the requirements of Chapter 878, Public Acts of 2006 of the State of Tennessee, for any contract for goods or
services purchased by the University, the Contractor hereby attests that the Contractor shall not knowingly utifize the services of
an illegal immigrant in the performances of this Contract and shail not knowingly utilize the services of any subcontractor who will
utilize the services of an illegal immigrant in the United States in the performance of the Contract.




GENERAL ASSEMBLY OF THE STATE OF TENNESSEE
FISCAL REVIEW COMMITTEE

320 Sixth Avenue, North — 8t Floor
NASHVILLE, TENNESSEE 37243-0057
615-741-2564

Rep. Charles Curtiss, Chairman Sen. Douglas Henry, Vice-Chairman
Representatives Senators
Cuxrt Cobb Donna Rowland Bill Ketron Reginald Tate
Curtis Johnson David Shepard Doug Jackson Jamie Woodson
Gerald McCormick Curry Todd Paul Stanley
Mary Pruitt Eddie Yokley Randy McNally, ex officio
Craig Fitzhugh, ex officio Lit. Governor Ron Ramsey, ex officio

Speaker Jimmy Naifeh, ex officio

MEMORANDUM

TO: Dr. John Petersen, President
University of Tennessee C/
FROM: Charles Curtiss, Chairman, Fiscal Review Commaittee 1(/
Bill Ketron, Chairman, Contract Services Subcommittee Yb

DATE: September 12, 2008

SUBJECT: " Contract Comments
(Contract Services Subcommittee Meeting 9/9)

RFS# N/A

Department: University of Tennessee

Contractor: Alexander, Haas, Martin & Partners, Inc. (AHM&P)
Summary: The original three-year contract was for the provision of
counsel, strategy and direction for the one billion dollar capital
campaign for the University. The proposed amendment extends the
term of the contract for an additional year, through December 31,
2009.

Maximum liability: $858,000

Cumulative maximum liability: $858,000

After review, the Fiscal Review Committee voted to recommend approval of
the contract amendment.

cc: Ms. Sylvia S. Davis, Vice President for Administration & Finance
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mEUNIVERSITYof TENNESSEE

KNOXVILLE, CHATTANOOGA, MARTIN, TULLAHOMA, MEMPHIS

VICE PRESIDENT FOR STRATEGIC PLANNING AND OPERATIONS

August 26, 2008

Mr. Jim White RE’

Executive Director neC

Fiscal Review Committee E,VFQ
320 Sixth Avenue, North — 8" Floor AUG 2 62008

ashville, 7243-0057
N TN 3 FﬁSCAL REV’EW

Dear Mr. White:

The University of Tennessee is submitting for the commitiee’s review a non-
competitively bid contract amendment with Alexander, Haas, Martin and Partners, Inc.
(AHM&P) to provide counsel for the university’s system-wide capital campaign.

The non-competitively bid contract presented for review results from a relationship
established in FY 2003 when the university competitively bid for a capital campaign
feasibility study and awarded a contract to AHM&P. At the completion of the initial
study, the university elected to enter into a three-year non-competitively bid contract to
obtain counsel, strategy, and direction for the one billion dollar capital campaign
currently in progress. This contract was presented to and approved by the Fiscal
Review Committee on December 14, 2005. The university now proposes to extend this
contract one additional year, January 1, 2009 through December 31, 2009, with no
increase in the current maximum liability of $858,000.

If you have questions or need additional information, please let me know.

Respectfully,

QL{LUU:?J Oirarmon iAQ/J,Lu:O

Sylvia Shannon Davis
Vice President for Strategic Planning & Operations

Attachment

c: John D. Petersen
David Milthorn
Chris Cimino
Anthony Haynes
Henry Nemcik
Gary Rogers

815 ANDY HOLT TOWER * KNOXVILLE, TN 37996.0180 * PHONE: 865.974.2244 » FAX: 865.974.9580




Attachment:

Projected Expenses for the 18 months:
(These expenses include remaining 6 months on the contract and the additional 12

months of the extension).

Visits -- 55 x $2,750 = $151,250

Travel Expenses = $55,000%

Monthly Retainer Fee ~ 18 x $3,000 = $54,000

*$1,000 per day even though they are averaging less than $500 per

day in travel expenses.




THE UNIVERSITY OF TENNESSEE
REQUEST: NON-COMPETITIVE AMENDMENT

APPROVED:

UT System Office Approval Data

EAGH REQUEST ITEM BELOW MUST BE DETAILED OR ADDRESSED AS REQUIRED.

1} UT Tracking Number:
2) Campus/instittte Name: | Tha Universiy of Tenneszee - Universify-wide Administration
EXISTING CONTRAGT INFORMATION
3) Short Deseription: Systemwide campaign counee! agreament
4} Proposed Vendor: Narme: Alevander, Haas, Martin & partners, ine. (AHMEP)
Viaddor Number: 1011875 .
Vendar ID: 58-1757289
5) Lontract #
6) contra.ct Start Date: January 1, 2008 *
7) Current Contract End Date IF all Options to Extend the Contract are Exerclsed: Degember 31, 2008

Current Total Maximum Cost IF all Options 1o Extend the Contract ate Exerclsed: | §858,000,00

PROPOSED AMENDMENT INFORMATION

8)

Proposed Amandment #

10) Proposed Amandment Effective Date; January 1. 2009

11) Proposed Contract End Date IF all Options to Extend the Contract are Exercises:

Dacambar 31, 2009

12) Proposed Total Maximum Cost IF g1] Options to Extend the Canfract ave Exercizad: | $858,000.00

13} Approval Critaria: N

(saloet one) L,

use of Non-Competitive Nagatlation iz in the best Interest of the university

]

only one uniquely qualified service pravider able to provide the sarvice

14) Deseription of the Proposed Amandmant Effacts & Any Additional Servies

UT has used AHMAP since Januaty 2006 to provide sounsel for our $1 hilllon capltal campaign. With their guidance and staff,

Received Time Aug. 200 §:23AM




voluntesr and donar afforts, wa have sscured nearly 8730 million In gifts over‘t}ﬁ lagt 3+ yaars, 1his amandment continues
the support of their services for on additional year.

15) Explanation of Naad for the Propasad Amaendment:

The univarsity has need for continued aampalgn counsel for its $1 biflion capital campaign and seek to extend the services
- currantly providad by AHM&P for one additional year.

18) Nama & Addraas of Vendor/Contraster's Current Principal Owner(s): (not required i proposed contracter is a state education
Institution)

Alaxander, Haas, Martin & Partners, Ina.
3520 Pladmont Road, NE

Suite 300

Atlanta, GA 30305

17) Dosumentatlon of Office for Infoimation Resourcas Endorsament:  N/A
{requiradl anly if the subject servica Invalves Information tachnology)

18) Documentation of Depariment of Personnel Endorsanant:  N/A
{required only if the subject service Invelves fraining for state employees)

18) Documantation of State Architect Endorzement! N/A
(required only if tha subjact service invalves construstion or raal propeny related servicas)

20) Description of Procuring Agency Efforts to ldenttfy Reasonable, Competmva, Pmcurement Alternatives :

To gain counsal, strategy and direction for the 81 hilllon system-wide campaign (January 1, 2008 - Degember 31, 2008}, Quiside
coungal & inpaertant to provide impartial perapactive and advice,

21y Justifisation for the Proposed Nan-compeﬁﬁve Amendment ;

AHMEP hes In-dapth knowladga of the univarsity's nasds and provides the neadad continuity in implamenting our capital eampsaign
strategy.
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RFS #

Contract #

State Agency

State Agency Division

University of Tennessee

University-wide Administration

Contractor Name

Contractor ID # (FEIN or SSN)

Alexander, Haas, Martin & Partners, Inc.

C- or V-

Service Description

Additional year counsel for muiti-million dollar campaign for system-wide campaign

Contract BEGIN Date Contract END Date Subrecipient or Vendor? CFDA#
1/1/2006 12/31/2009 N/A
Mark Each TRUE Statement
N/A | Contractor is on STARS Contractor’s Form W-9 is on file in Accounts
Allotment Code Cost Center Object Code Fund Funding Grant Code Funding Subgrant Code
33210 N/A N/A N/A N/A N/A
FY State Federal Interdepartmental Other TOTAL Contract Amount
2006-2008 | $ 858,000.00 $ 858,000.00
2009 $ - $ 858,000.00
$ -
$ -
$ -
$ -
TOTAL: | § 858,000.00 | § - $ - $ - $ 858,000.00
— COMPLETE FOR AMENDMENTS ONLY — State Agency Fiscal Contact & Telephone #

FY

Base Contract &

THIS Amendment

Sylvia Shannon Davis, 865-974-2244

Prior Amendments ONLY
2006-2008{ § 858,000.00 State Agency Budget Officer Approval
2009 $ 858,000.00 | § -
VP for Strategic Planning & Operations
Funding Certification (certification, required by T.C.A., § 9-4-5113, that there is
a balance in the appropriation from which the obligated expenditure is required to be
paid that is not otherwise encumbered to pay obligations previously incurred)
TOTAL: | § 858,000.00 -
End Date 12/31/2008 12/31/2009
Contractor Ownership (complete only for base contracts with contract # prefix: FA or GR) N/A
African American Person w/ Disability Hispanic Small Business I NOT disadvantaged
Asian Female Native American OTHER minority/disadvantaged—

X

RFP

Non-Competitive Negotiation

Competitive Negotiation

Negotiation w/ Government(eg,ID,GG,GU)

Contractor Selection Method (complete for ALL base contracts— N/A to amendments or delegated authorities)

Other

Alternative Competitive Method

Procurement Process Summary (complete for Alternative Method, Competitive Negoliation, Non-Competitive Negotiation, OR Other)

UT competitively bid and awarded a contract in FY 2003 to Alexander, Haas, Martin & Pariners, inc. (AHM&P) to conduct a campaign feasibility study. It
was concluded that the university was best served by continuing its relationship with AHM&P given the previous work performed to date and the quality
of the work obtained. To select another firm would waste time invested and knowledge obtained by AHM&P to date. The university has need for
continued campaign counsel for its $1 billion capital campaign and seek to extend the services currently provided by AHM&P for one additional year.




THE UNIVERSITY OF TENNESSEE
CONTRACT AMENDMENT

This amendmentis to the contract belween the University of Tennessee {hereinalter University and
Alexander, Haas, Martin & Pariners, Inc. (hereinafter Contractor), which Contract was signed by the

University on 12/8/05

This Contract amendment consists of this cover page, the University's Standard Terms and Conditions and

Q additional pages.

By mutual agreement, the Universily and the Contractor agree to the following amendment:

Request an amendment on Contract # 94081 of an additional year (Jan. 1, 2008 - Dec. 31, 2009) to use rematning funds
allocated for the campaign consultants. AHM&P has been the consultant for the multi-million dollar system-wide campaign since
January 2006. We started with $858,000 in the contract and with 83% of the time period used, we have $266,135.51 remaining.
The attached worksheets show estimated projected time and amounts needed.

Additionally, the Standard Terms and Conditions have been revised since the original contract was signed and these new
Standard Terms and Conditions should be made a part of the amendment.

All other terms remain unchanged.

In witness of their acceptance of the terms of this agreement, the parlies have had this Contract executed by their duly
authorized representatives.

NTRACTOR: FOR UNIVERSITY:
%%//‘M Development & Alumni Affairs

Department Name

wd ﬁ!mé( lf bcmaf/& E175500

Printed Name Responsible Account (if applicable)

Manag) NG @w%m%

Title

Sgan Vicdmont 04 NE

Administrative Signature (optional)

Add Ad ? Prmnted
ress; We, ame

Authorized Official Signature
s M. Paceolo

Charf
,m%a( GA 30305 ey P

Authorized Official Namé

HoH- 53%-15715 AUG 2 2 2008

Telephone Number Date

JF- 171973999

SSN or Fed. ID Number
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12,

13.

14,

15.

STANDARD TERMS AND CONDITIONS

The Universily is not bound by this Conltract until it is approved by the apprppriale University official(s) indicated on the signalure
page of this Coniract.
This Conlract may be modified only by a written amendmen( which has been execuled and approved by the appropriale parlies as
indicated on the signature page of this Conlract. .
The Contractor shall not assign this Contract or enler into a subcontract for any of the services performed under this Conlract
without obtaining the prior wrillen approval of the University.
Unless otherwiseindicaled on (he reverse, if this Contract provides for reimbursement for travel, meals or lodging, such
reimbursement must be made in accordance with Universily travel policies.
The Contraclor warrants that no part of the total Contract amount shall be paid direclly or indireclly o an employee or official of
the State of Tennessee as wages, compensation, or gifts in exchange for acting as officer, agent, employee, subcontraclor, or
consuliant to Confractor in connection with any work contemplated or performed relative to this Contract, and that no employee or
official of the Stale of Tennessee holds a controlling interest in the Contractor. !f the Conlraclor is an individual, the Contractor
certifies that he/she is not presently employed by the University or any other agency or institution of the State of Tennessee; that
he/she has nol relired from or terminated such employment within the past six months; and that he/she will not be so employed
during the term of this Contract. )
The Contractor shall maintain documentation for all charges against the University under this Contract, The books, recards and
documents of the Contraclor, insofar as they relate to work performed or money received under this Contract, shall be mainlained
for a period of three (3) full years from the dale of lhe final payment, and shall be subject to audit, at any reasonable time and
upon reasonable nolice, by the University or the Comptroller of the Treasury, or their duly appointed representatives. These
records shall be maintained in accordance with generally accepted accounting principles.
No person on the grounds of disability, age, race, color, refigion, sex, national origin, veteran status or any other classilication
protected by Federal and/or Tennessee State constitulional and/or statutory law shall be excluded from participation in, or be
denied benefits of, or be otherwise subjected lo discrimination in the performance of this Contract. The Contractor shall, upon
request, show proof of such non-discrimination, and shall post in conspxcuous places, available to all employees and applicants,
notice of nondiscrimination.
The Contractor, being an mdependent conltraclor, agrees to carry adequate public liability and other appropriate forms of
igsumnce, and lo pay all taxes incident to this Contract. The University shall have no liability except as specifically provided in this
onlract. .

The Contractor shall comply with all applicable Federal and State laws and regulations in the performance of this Contract.
This Conlract shall be governed by the laws of the State of Tennessee, which provide that the University has liabilily coverage
solely under the terms and limits of the Tennessee Claims Commission Act.
The Contractor shall avoid at all times any conflict of interests between his/her duties and responsibilities as a Confractor and
his/her interests outside the scope of any current or future Contracts. The following principles define the general parameters of a
conflict of interests prohibited by the University:

a. A Contractor's outside interests shali not inlerfere with or compromise histher judgment and objectivity with respect to

his/her duties and responsibilities to the University. )
b. A Contractor shall not make or influence University decisions or use Universily resources in a manner that resuils in:

»  Financiat gain outside any current or future Contracts for either the Contractor or his/her relatives or
« Unfair advantage to or favored treatment for a third party cutside the University.
¢. A Contractor’s outside financial interests shall not affect the design, conduct, or reporting of research.
The Contractor cerlifies that he/she has no conflicts of interests and has disclosed in wriling the following:
a. Any pariners or employees of the Contractor who are also employees of the University.

b. Any relalives of the Contractor's pariners or employees who work for the University.
c. Any outside interest that may interfere with or compromise histher judgment and objeclivity with respect to his/her
responsibilities to the University.

if the Contractor fails to perform properly its obligations under this Contract or violates any lerm of this Contract, the University
shall have the right to terminate this Contract immediately and withhold payments in excess of fair compensation for completed
services. The Contractor shall not be relieved of liability to the University for damages sustained by breach of this Centract by the
Contractor.
It is understood by the Contractor that the University will possess all rights to any creations, inventions, other intellectual property,
and materials, including copyright or patents in the same, which arise out of, are prepared by, or are developed in the course of
the Contractor's performance under this Contract. The Contraclor and the University acknowledge and agree that the

- Conlractor’s work under this Contract shall belong to the University as “work-made-for-hire” (as such term is defined in U.S.

Copyright Law).

For personal, professional, and consultant services, the Conlractor shall submit brief, periodic progress reports {o the University

as requested.

In compliance with the requirements of Chapter 878, Public Acts of 2006 of the State of Tennessee, for any contract for goods or
services purchased by the Universily, the Contractor hereby altesis that the Coniractor shall not knowingly ulilize the services of
an illegal immigrant in the performances of this Conlract and shall not knowingly utilize the services of any subcontraclor who will
utilize the services of an illegal immigrant in the United States in the pefformance of the Contract.




ALEXANDER, HAAS, MARTIN
AND PARTNERS, INC.

ORIGINAL CONTRACT
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THE UNIVERSITY OF TENNESSEE
CONTRACT

" This Contrgt, made and entered into 121405 . docurients the ngreement bétwesn The University of Tennesses - -
{hereinaftar Univarsity) and ALEXANDER HAAS MARTIN 8 PARTNERS Y74t . (hereinafiér Controtor).

This Contract conslsts of this cover page, the University's Standard Terms and Conditions {on reverse), imd 2 uddivionad
pages, Terms contoined on (his cover pape and the Univarsity’s Standard Tonns and Conditions shull prevail over those of any
anachment unless gtherwise stated under "Owber terms™ below, ’

Canlruclqr,“;iil provide the follewing: .. ... o - ereen
Confracler will provide eampaion caunset for mulil-miliion dallar syslemswids carmpain for UT Knosevilla, Isittute of Agtioulture, UT Marttn, UT
Chultsnooga and Memphis Health Sclance Centar campusas. Provide strategy and diratliong to the Fresidant, Vice President for Developrient, .
rompaign leadership, chancaljrs of each campus, senior daveiopment sisff and volunteer lepdership, o :

The peried of performance undor this coatmet s from V0B through 123WOR - . However, the
University may terminute this Contrast by giving the Contractor af least thirty (30) days writien notice before the effective tepminution
date, in which event the Contractor shall bie entitled to receive squitable compensation for satisfactory nuthorized work completed as of
the termination date, : : ;

The University will compensate the Contractor §_2.750 por_daily visit N

Othor poyment 1rmEL - | oieeies s oo e

Gaily eansutling rate of 52,750 per day, plus a $3,000 ratalner per month for to
offices, plus travel a5 ingurred with fravel not fo exceed §200,000.

A s ewe e

unssl provided ssite by telephong, mail, e-mal, f2x, and in AHMRP

The University's masimum liability under this Contract is 8_858,000

Other femms (VA ifsonel: .. . - .. .. e i e
See attached, : ‘ ‘ o

In Witness of their scceptance of 1 terms of 1his apreément, the partios have hod this Contract cxecured by their duly
authorized represeniatives. : :

FOR CONTRACTOR: : FOR UNIVEREITY:
o ' VF for Davelopment & Alumni Affairs
Signalure ] Department Name
E0aZ0OODM7 .
- Name(Printed) ’ i - : Respansible Account
' : o (irupplieabley
Title .

3520 Piedmant Rd., N.E., Suile 300

. ’ ee® " ' '
Addross : ' : - .
Allanta, GA 30305 L tg——gﬂ s

Administrative Signature

{Optional)
A04-525-7675 . . 4 :
Telophote Number Authorized Qfficial
58-1757950

Q3N or Fad. 1d. Ne,

Rev, 1157
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STANDARD TERMS ANP CONDITIONS

The University is ot bound by thiz Contret wntil it is appraved by the appropriate University official(s) indieated &n the signaurs

page of this Contracr,

This Contract may be modifled only by s written amendment whiel has been executed nnd approved by the appropriale purtics as
indicatod on the siganture pags: of this Contract,

The Contractor shall not assign his Contmet or eter into a subcontract for any of the services performed under this Contract withont
obtatning the prinr written approval of the University, - )
Unless otherwise indicated on the yeverse, if this Comtract provides for reimbursement for travel, meals or lodging, such
o seurei] sl be nude in ueeordunce with Uoiversily raval potieles, . : .

The Contractor warmants that ne part of the totol Contrct ampurt shal) be paid dircerly or indiseetly 1o an employee or officizl of the -
Stute of Tennessee a5 wages, compensation, af gifls in exchange for acting a5 officer, agent, employee, subcontrsétar, or qufuimm 10
Comrmetor in connection with any work contemplated or perfarmed relative to this Contract, and that no employce ar official of the
State of Tennessee halds a controlling intercst In the Contractor. 1 the Conlrnctar is an individual, the Contractor certifies thit he'she
is not presenily employed by the University or any other agency or institution af the Stale of Tennwssent that hglsht: has not mnm_d
frots or tesminated such employment withits the past six months; and that hefshe will not be 50 employed during the tenm of this

Contract.

The Contractor shall mainttin decusentation for all charges againgt the University under this Contract The boaks, records’and
docpments of e Contractor, insofar as they relates 1o work parformed or money reeeived under this Contract, shall be mainmained fora
period of thres (39 full yenrs from the date of the final payment, and shiafl be subject to mudit, at uny rgasannblu time and uptn
reasonable noties, by the University or the Camprrotier of the Treosury, or iheir duly appointed representatives. These vecords shill
be maininjned in ascordance with generally aceepted accoynting principles.

No person on the grounds of disability, age, race, color, religion, sux, natlonal erigin, velernn status or any ather c1assiﬁcilai.qz\
protected by Federal and/or Tennessee State canstitutional und/ar statutory law shall be excluded ficim participation in, or be denicd
benefits of, of be ofherwise subjecied 1o discrimination in the performance of this Contract, The Coriracior shall, upan fequast, show
proof of such nan-diserimination, and shall post in conspicuous places, available 16 all employees and applicants, notice of none

discrimination, o ' . T :

The Contractor, heing an independont contraclor, agress 1o carty adequate public Hability and othier uppropriae forms of insuranee,
and 1o pay &1l taxes incident to this Contraet. The University shall have no linbility cxcept as speeifically provided in this Contract,

The Contracior shall eamply with all applicable Federal and Spuie [aws and regulations in the performunes of this Cantsact,

This Cantract shill be govermed by the laws of the State of Tennesses, which provide thut the University has liability coverays soluly
under flse terms and limits of the Tennesses Claims Comunission Act. .

‘The Contragtor shall avoid ur all fimes any confliet of interests between hisher duties and responsibilities ns 2 Contratior and hisfer
interasts outside the scopa of any current or future Contracis. The following principles define the geneml parancters of a eenflict of

interests prohibited by the University: .

A A Coniractor's ouiside interests shall ot interfere with or compromise hisher judgment and ohjectiviry with tespect tn
hisMer dutios and sesponsibilitics (o the University. S ) ) o
. A Contructar shall not make or influence University decisions ar wse University resources in a manner (hat resulis ing

+  Financlal gain owtside any eurrent o future Cohiracts for eithar the Comtractor or hisfhier retaives or
»  Unfoir ndvantage to or favored treapment fior 4 third porty outstde the University.

c. A Conireetor's outside finanelal Intorests shall not ffect the desjun, eonduct, or reporting of seseurch, |

“The Contractor corfifies that he/she s o conflicts of intereste and has disclosed in writing the following:

A. Any partners at smplayees of the Contractor who arc ulso emplayzes of the University.

B. Any relntives of ths Contractor’s patiners or employees who work for the University, : .
C. Any oulside inlertst that say inferfere with or compromise his/her judgment and ohjeativity with respeci jo his'her

respunstbilitics to the Univessity, -
IF the Contrattor fails to i:erfarm properly its obligations under this Contract or viotates any teem of this Contract, the University shall
have the right to lerminnts this Copteet imemedintely znd withhold paynients in excees of fir compensition for complesed services,
The Contractor shall not be selicved of Hability o the University for damages sustained by brench of this Contract by the Contracior,

1t is understasd by the Conlractor thil the Univarsity will possess all rights 1o any creations, inventions, other intellectund property,
and materinls, including copyright or patents in the sume, Which arise aut of, are prepaced by, or are developed in the eourseof the
Contraclor's parformance under this Contract, The Caniragtor ond the University acknowledge and agree that the Contracigr's wirk
under this Contract shall belong to the Universily as "work-made-for-hire™ (ag such term is defined {n U.S, Copyright Law}




Campaigi; Counsel Agreement with Alexander H;jaé Martin &

- Partners, Ttie. , _

Campaign Counsel for Overall Campaign and All System Unifs - Provide

strategy and direction to the President, Chancellors, Vice Presidents, Vice
Chancellors and campaign volunteer leadership and: ‘

Draft overall campaign plan, campus and institutes plans and
campaign counting policies. ‘ _
Draft campaigh communications plan and review writing and.

design of campaign communications as requested by the University.

Assist in the development of named gift opportunities and
appropriate policies relative to them, .

Meet regularly with President, Vice President for Development &
Alumni Affairg, Chaneellors and their Viee Chancellors, to design
andlimplement strategies to keep the campaign moving toward
goal. '

. Provide counsel to Deans and Department Heads on the campuses .

as well as development and alumni staff as appropriate.
Attend meetings of the Board of Trustess Solicitation Committes,

Campaign Executive Committes, campus and institutes campaign

committees, and Development Council.

Provide counsel on other development-related issues as they arise

during the eourse of the campaign.

-~$3,000 retainer per mohth for counsel provided offsite by
telephone, mail, e-mail, fax, and in AHM&P offices, plus travel
reimbursed as incurred, with a daily rate of $2,750 per visit with a

-maximum of 200 days on site over three years. .

Total ($3,000 monthly retainer fee for thirty six
months=§108,000; $2,750 daily rate per visit not to.
exceed 200 days over three years=$350,000)= $658,000

~ Travel estimate $1,000 per trip ¥ 200 tripé over thtjeé years not to

exceed $200,000.

Total estimated travel expenses du’fiug the contract
period: $200,000 - ‘ S

At least six interim status reports will be provided to the P-i‘esident,
Vice President for Development & Alumni Affairs, Chancellors, and

 Vice Chancellors at key paints in the campaign to indicate progress

being made toward campaign ebjectives, Monthly reports of on-site
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visits will be provided to the Vice President for Development &
- Alummni Affairs and Viee Chancellors,

Total liahility for University of Tennessee: $858,000

BOR aaNelt et
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